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SASB – Sustainability Accounting Standards Board
Independent, non-profit standards-setting organization for ESG information

SASB connects businesses
and investors on the financial
impacts of sustainability

77 industry-specific
disclosure standards
Used by companies
and investors globally
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Why SASB Matters Now
Growing investor use of ESG, allocations of capital

Most portfolio
managers report
taking ESG issues
into account in their
investment analyses
and decisions.

73% 16%

ENVIRONMENTAL, SOCIAL
AND GOVERNANCE (ESG) SURVEY 2017
CFA Institute
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Currently
Using ESG
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Not Using
ESG
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SASB Solves a Market Problem
Investors are dissatisfied with the quality of ESG disclosure

Company Reporting vs. Investor Needs
Company confidence in the quality
of ESG information reported

Investor confidence in the quality of ESG
information received from companies
29%

100%
Source: PwC, ESG Pulse, 2016.

Why?
It could be because sustainability
reporting tends to look like this…
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…but most investors consume
information like this…
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The SASB Approach to Financial Materiality
Standards targeted to the needs of investors for financially relevant ESG information

SASB Standards

Identify ESG factors reasonably likely to affect the
financial condition or operating performance
of companies within an industry

REQUIRE

5

Evidence of Investor Interest
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AND

Evidence of Financial Impact
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Designed for communications to investors
Meet investor needs for comparable, consistent, reliable data

Financial
Accounting
Standards

International Financial
Reporting Standards (IFRS)
or US Generally Accepted
Accounting Principles
(GAAP) govern presentation
of the financial statements

Communications
to Investors

•
•
•
•

Integrated Reports
Annual Reports
Regulatory Filings
Other Investor Communications

SASB Disclosure
Topics and Metrics
designed to guide
management’s
discussion and analysis,
risk analysis, strategic
analysis as appropriate

SASB standards are acknowledged by the EU as a framework for use to provide information
pursuant to Directive 2014/95/EU on non-financial reporting.
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Sustainability Information and Analytics Landscape
Reporting Guidance, Ratings Agencies, Data Providers

LOTS
FIT IN

4

OF
ORGANIZATIONS

SASB / TCFD / CDSB / GRI / Bloomberg /
MSCI / CDP / TruValue Labs / RepRisk /
Sustainalytics / DJSI / FTSE4Good

DISTINCT GROUPS:

Publish guidance for
voluntary disclosure,
often with company
feedback loops

Request data from
companies via
questionnaires

Create assessments of
companies based on public
and/or private information to
sell to investors, usually with
little to no company feedback

Aggregate publiclyavailable data from
companies
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How Investors Use SASB
SASB standards can enhance a variety of investment processes

§ Identify priority issues for corporate engagement
§ Improve quality of fundamental equity and credit analysis by
incorporating a broader information set
§ Construct alternative indices consisting of companies with strong
performance on SASB’s metrics
§ Expand risk reporting to encompass sustainability risks in addition
to traditional risk measures like volatility
§ Develop a better understanding of sector-specific risks to inform risk
allocation and risk management
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Companies Integrate SASB Into Risk and Opportunity Management
Financially material ESG data can inform every phase of enterprise risk management

Identify

Report

Assess

Financially material
ESG information

Respond

Monitor
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Companies Can Benchmark Performance Against Peers
Example: ARC benchmarks for peer comparisons

“Our company is in the
top quartile when
compared to industry
peers and our intensity
is half the peer
average intensity.“

ARC Resources
2018 Sustainability Report
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Companies Develop Strategy
Benchmarked data is useful in formulating strategy, not just in reporting results

COMPANY PERFORMANCE

● Competitive advantage
● Inherent characteristic of industry
● Value creation
● Competitive disadvantage
●

Health, Safety & Emergency
Management

•
•

●

Outperforming peers
Opportunity for competitive
advantage

Hazardous Waste Management

•
•

Lagging peer performance
Risk of shareholder or
stakeholder action

INDUSTRY PERFORMANCE
11

8/13/19

© SASB

Complementary Efforts
Target sustainability information to specific audiences for specific purposes
Relevant Information
All environmental, social, and
governance topics of interest to a
wide range of stakeholders

Sustainability
Report

Broadest Range
of Stakeholders

Investor
Communications

Financially Material Data
Sustainability factors reasonably
likely to affect the financial
condition or operating
performance of a company
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Investors
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SASB Enables Robust TCFD Implementation
Industry-specific metrics and targets provide actionable information on climate risk

Governance
Strategy
Risk
Management

Metrics
& Targets

Metrics and targets
are critical to more
effective governance,
strategy, and risk
management – the
“outer layers” of the
TCFD ”onion”.

SASB metrics are
among the frequently
referenced tools
cited by TCFD for
implementing TCFD
Recommendations.
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Anatomy of a SASB Standard
SASB standards contain industry-specific disclosure topics, metrics, and guidance

Industry-specific disclosure topic
Accounting metrics
Technical protocol
for compiling data

Activity
metrics for
normalization
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