2016 Shareholder Letter

joined by Josef Matosevic, our Chief Operating
Officer, John Stewart, our Chief Financial
Officer, and Andreas Weishaar, our Senior Vice
President of Strategy, Marketing, and Human
Resources. All four bring very strong experience
Dear Shareholders,

in restructuring and growing businesses, which
is very important for our journey ahead.

We are pleased to be writing to you following

We also had very good leaders already in the

our first year as an independent, publicly-

business. Rick Caron, recognized as one of the

traded company. It was a year of tremendous

thought leaders in the commercial foodservice

change and many successes, including our spin-

equipment industry, was promoted to Chief

off from “The Manitowoc Company” (“MTW”),

Innovation Officer. Industry veterans Bob

the significant improvements we made to our

Wonder and Phil Dei Dolori continued to lead

business, and the introduction of our strategic

their regions – Bob as the Americas Senior Vice

rebranding to our new name early in 2017.

President and General Manager and Phil as
our EMEA Senior Vice President and General

Completing our Spin-Off and

Manager, with Phil adding responsibility for

Building a Leadership Team

APAC later in 2016. Finally Maurice Jones, the

Stepping back to early 2015, the Board of

General Counsel of MTW, agreed to join us for

Directors of our former parent MTW decided it

a year to see us through the spin-off transition

would be in the best interest of shareholders to

before retiring. We promoted Joel Horn to

separate their commercial foodservice business

General Counsel upon Maurice’s retirement.

from their cranes business. These businesses
are very different and needed different
management teams and capital structures to
be successful and reach their full potential.

After eight months of hard work in 2015
building out the new leadership team, starting
the restructuring journey and separating the
common functions of the two businesses,

In the summer of 2015 while still a division of

the two companies were ready to refinance

MTW, Manitowoc Foodservice began to build

the parent company’s debt and finish the

out its new senior leadership team by hiring

separation. Despite launching the transaction

Hubertus Muehlhaeuser as its new President

in the most difficult debt market conditions

and Chief Executive Officer. Hubertus was then

since the recession of 2008-09, we successfully
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placed our debt in early February 2016

Under our Simplification initiatives, we made

and were able to complete the spin-off on

great progress in 2016 in addressing our

March

by

product and customer structure through

the

our 80/20 methodology and we reduced

Foodservice

16% of our equipment SKUs in 2016, with

4,

2016

and

ringing

the

Opening

NYSE

as

Manitowoc

celebrated
Bell

at

another 15% plus reduction expected in
2017. We began addressing our supply
chain by reducing the number of suppliers
for key categories and setting up global
purchasing agreements. And we brought our
KitchenCare® aftermarket parts margins back
to acceptable margins following the difficult
outsourcing arrangement that was initiated
in late 2014, before the new team took over.
We also made significant progress on our

Beginning the 1,000 Basis Point
Margin Improvement Journey
The new leadership team took over a business
that had industry-leading products and brands
and very committed and loyal employees – but

Right-Sizing initiatives. We have pruned 15% of
our targeted 20% manufacturing overcapacity
already, having now closed three plants
after successfully relocating the products
that were made in those plants to existing

also a business that was suffering from nearly

facilities making similar products. Importantly,

30% manufacturing overcapacity, an overly

these transfers and closures were completed

complex product portfolio with far too many

without disrupting our customers. We will

SKUs, a decentralized purchasing organization,

address the remaining 5% plus of our right-

and manufacturing processes that had not

sizing journey over the next one-to-two years.

yet adopted Lean. The combination of these
factors led to margins that significantly
trailed the best companies in our industry.

The

actions

330

basis

EBITA

taken

points

margin

so
of

far

resulted

adjusted

improvement

in

in

operating
2016

–

In late 2015, we announced our plans to

completing a third of our multi-year 1,000

improve our margins by 1,000 basis points to

basis point margin improvement journey

the mid- to high-twenties percent adjusted

Rebranding our Company to Welbilt

operating EBITDA margins. It will be a multi-

2

year journey that could take five years or more

In

to complete through the implementation of

rebranding of our company, logo and brand

our Simplification and Right-Sizing initiatives.

identity to Welbilt, further strengthening our

Welbilt – Bringing innovation to the table

February

2017,

we

announced

the

corporate identity as a stand-alone company.

the New York Stock Exchange with our new

Welbilt reflects our promise and commitment

ticker – WBT.

to “bring innovation to the table”. Rooted
in the Hirsch brothers’ innovative stove in
1929, Welbilt developed to become the first
company in the commercial foodservice
equipment industry to pursue a complete
systems

approach.

The

name

Welbilt

uniquely connects our successful past with
our vision of the future. As we continue to
innovate and grow, we will always remain
grounded in our long history.

Looking to the Future –

Welbilt is synonymous with great quality

Profitable Growth

and reliability in everything we do. We

We have very clear priorities for 2017 and

are significantly improving our operations

beyond as we focus on becoming again

to live up to that promise. Welbilt is also

the leader in the commercial foodservice

pragmatically

equipment industry.

innovative,

and

all

our

products and solutions are designed with the
entire kitchen and total cost of ownership in
mind. Finally we are intelligently connected
and create seamless solutions in the kitchen
to get the highest operator benefits and
help our customers achieve return on their
investment faster.
Our corporate rebranding builds on our
accomplishments over the last 18 months.
Today, we are more customer-centric, agile
and entrepreneurial. To meet our future
growth objectives, we will focus on further
developing our 12 strong global brands
under our new corporate name. In short, we
are ready to live up to our new name, Welbilt.
On March 6, 2017, our change to Welbilt
became official and we began trading on

First, we will continue to drive our
Simplification and Right-sizing agenda.
Not only will we continue to execute our
previously announced initiatives, we will
also identify additional opportunities
to achieve and further deliver on
our 1,000 bps margin improvement
journey and we’ll position ourselves
to begin growing revenue at or above
the industry growth rate by 2018.
Second,
we
will
continue
to
de-lever by using all available
US
cash
for
debt
reduction.
Third, we will continue to bring
innovations to the market, refresh
our product lines and drive system
solutions in the kitchen.
Last but not least, 2017 will also be
the year where we will begin to seek
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smaller bolt-on acquisitions to address
gaps in our product portfolio and to
once again participate in the ongoing
consolidation in our industry.
We’d like to thank all our employees for
their relentless dedication to serving our
customers and making Welbilt the best

We also thank our customers and distribution
partners for your continued support and for
giving us the opportunity to add value to your
operations. We sincerely appreciate it and
know we have to earn your business each and
every day.

company in our industry. Each of you

And finally, we thank you, our shareholders, for

plays a key part in our success every day.

your continued confidence and support.

Sincerely,

Cindy M. Egnotovich
Chairperson of the Board

Hubertus M. Muehlhaeuser
President and Chief Executive Officer

Bringing innovation to the table | welbilt.com
Welbilt provides the world’s top chefs, and premier chain operators or growing independents with industry leading equipment
and solutions. Our cutting-edge designs and lean manufacturing tactics are powered by deep knowledge, operator insights, and
culinary expertise. All of our products are backed by KitchenCare® – our aftermarket, repair, and parts service.
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