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Bringing Innovation
to the Table

Bringing Innovation
to the Table
Welbilt is proud to be a leading global supplier of
foodservice equipment, serving restaurants, hotels
and institutions around the world.
At Welbilt, we know the kitchen is the heart of our
customers’ business, driving us to bring simplicity to the
complex foodservice environment. We understand the
pressures our customers face: food safety and waste,
space, rising labor costs and sustainability. With Welbilt’s
strong R&D backbone and the industry’s most complete
end-to-end portfolio of product brands, we’re uniquely
positioned to create innovative customer-focused solutions.
Inspired by Simplicity. Powered by Expertise.
At Welbilt, we pride ourselves on being both pioneers and
innovators. We are rooted in almost a century of industry
knowledge and insight – all the way back to the Hirsch
brothers’ original founding of the Welbilt Stove Company
in 1929.
We combine the expertise of fully-trained culinary
professionals and engineers to drive practical and
simple product creation and innovation. We are
relentlessly reliable, pragmatically innovative,
and intelligently connected.
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VISION AND MISSION
OUR VISION

OUR VALUES

We are the global leader in professional
foodservice equipment and systems.

Integrity
We are transparent and consistent in our
decisions and actions, and treat employees
and customers with respect.

OUR MISSION

To create value for customers, employees and
shareholders by integrating food, technology and
people to build and deliver the highest quality,
innovative products and systems, offer best-inclass global service, and enable healthy and safe
food experiences.

Passion
We have a passion to exceed expectations
and always go the extra mile.

Teamwork
We appreciate constructive and effective
cooperation with our colleagues and
customers.

Entrepreneurship
We challenge the status quo, are agile and
fast in responding to customers, while
fighting bureaucracy and taking business
risks if needed.

Accountability
We deliver what we promise, and we
promise what we deliver.

OUR HERITAGE
Welbilt’s heritage in the industry stretches back over close to a century
and our experience and expertise has grown alongside our business.
Here is a look at how we’ve evolved over the decades.

Henry and Alexander
Hirsch establish the
Welbilt Stove Co.

1929

Berisford acquires
Welbilt in the
United States

1955

1966

1982

1989

1994

Welbilt acquires
Detroit-Michigan
Stove Co.
(parent company
of Garland) to
become Welbilt

Manitowoc
Ice begins
producing
ice machines

Frymaster
joins the
portfolio

Cleveland Range
and Merco join
the portfolio

Lincoln joins
the portfolio

1995

1995
Manitowoc
acquires Kolpak
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2016 RESULTS AT A GLANCE
GAINING MOMENTUM AS A STAND-ALONE COMPANY
Our first year as a stand-alone company
has created momentum and fuelled our
pioneer spirit. Our 2016 results at a glance:

$1.5b

By Region

Americas

HOT PRODUCTS

73%

$0.57

Net Sales

By Product Category

Diluted EPS

35-40%

EMEA

COLD PRODUCTS

16%
$242.7m
Adjusted
Operating EBITA1

$106m

1998-1999
Convotherm
and Delfield join
the portfolio

1

2000

APAC

2000
Merrychef and
Multiplex join the
portfolio

The Manitowoc
Company acquires
Enodis

2008

PARTS AND
SERVICE

11%

1

Free Cash Flow

Berisford changes its
name to Enodis

40-45%

15-20%

Manitowoc Foodservice
spins off from The
Manitowoc Company

2014

2015

2016

KitchenCare
aftermarket
service launched

Manitowoc Foodservice
FitKitchen (‘food inspiring
technology’) service launched

Manitowoc Foodservice
rebrands to Welbilt

2017

Non-GAAP measures. See the company’s Annual Report on Form 10-K for definition of the company’s non-GAAP measures and reconciliations of GAAP to non-GAAP measures.
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LETTER TO SHAREHOLDERS

Completing our Spin-Off and Building a Leadership Team
Stepping back to early 2015, the Board of Directors of our former
parent MTW decided it would be in the best interest of shareholders
to separate their commercial foodservice business from their cranes
business. These businesses are very different and needed different
management teams and capital structures to be successful and
reach their full potential.
In the summer of 2015 while still a division of MTW, Manitowoc
Foodservice began to build out its new senior leadership team
by hiring Hubertus Mühlhäuser as its new President and Chief
Executive Officer. Hubertus was then joined by Josef Matosevic,
our Chief Operating Officer, John Stewart, our Chief Financial Officer,
and Andreas Weishaar, our Senior Vice President of Strategy,
Marketing, and Human Resources. All four bring very strong
experience in restructuring and growing businesses, which
is very important for our journey ahead.

Cynthia M. Egnotovich
Chairperson of the Board

Hubertus M. Mühlhäuser
President and Chief Executive Officer

Dear Shareholders,
We are pleased to be writing to you
following our first year as an independent,
publicly traded company. It was a year of
tremendous change and many successes,
including our spin-off from ‘The Manitowoc
Company’ (‘MTW’), the significant
improvements we made to our business,
and the introduction of our strategic
rebranding to our new name early in 2017.

We also had very good leaders already in the business. Rick Caron,
recognized as one of the thought leaders in the commercial
foodservice equipment industry, was promoted to Chief Innovation
Officer. Industry veterans Bob Wonder and Phil Dei Dolori continued
to lead their regions – Bob as the Americas Senior Vice President
and General Manager and Phil as our EMEA Senior Vice President
and General Manager, with Phil adding responsibility for APAC later
in 2016. Finally Maurice Jones, the General Counsel of MTW, agreed
to join us for a year to see us through the spin-off transition before
retiring. We promoted Joel Horn to General Counsel upon
Maurice’s retirement.
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After eight months of hard work in 2015 building out the new
leadership team, starting the restructuring journey and separating
the common functions of the two businesses, the two companies
were ready to refinance the parent company’s debt and finish the
separation. Despite launching the transaction in the most difficult
debt market conditions since the recession of 2008-09, we
successfully placed our debt in early February 2016 and were
able to complete the spin-off on March 4, 2016 and celebrated by
ringing the Opening Bell at the NYSE as Manitowoc Foodservice.
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Beginning the 1,000 Basis Point Margin
Improvement Journey

The new leadership team took over a business that had industryleading products and brands and very committed and loyal
employees – but also a business that was suffering from nearly 30%
manufacturing overcapacity, an overly complex product portfolio
with far too many SKUs, a decentralized purchasing organization,
and manufacturing processes that had not yet adopted Lean. The
combination of these factors led to margins that significantly trailed
the best companies in our industry.
In late 2015, we announced our plans to improve our margins by
1,000 basis points to the mid- to high-twenties percent adjusted
operating EBITDA margins. It will be a multi-year journey that could
take five years or more to complete through the implementation of
our Simplification and Right-Sizing initiatives.
Under our Simplification initiatives, we made great progress in 2016
in addressing our product and customer structure through our
80/20 methodology and we reduced 16% of our equipment SKUs in
2016, with another 15% plus reduction expected in 2017. We began
addressing our supply chain by reducing the number of suppliers for
key categories and setting up global purchasing agreements. And
we brought our KitchenCare® aftermarket parts margins back to
acceptable margins following the difficult outsourcing arrangement
that was initiated in late 2014, before the new team took over.

Manitowoc
Foodservice celebrates
the completion of its
spin-off by ringing
the Opening Bell
at the NYSE.
Photo Credit: NYSE

“Despite launching the
transaction in the most
difficult debt market
conditions since the
recession of 2008-09,
we successfully placed
our debt in early
February 2016”

We also made significant progress on our Right-Sizing initiatives.
We have pruned 15% of our targeted 20% manufacturing
overcapacity already, having now closed three plants after
successfully relocating the products that were made in those plants
to existing facilities making similar products. Importantly, these
transfers and closures were completed without disrupting our
customers. We will address the remaining 5% plus of our right-sizing
journey over the next one to two years.
The actions taken so far resulted in 330 basis points of adjusted
operating EBITA margin improvement in 2016 – completing a third
of our multi-year 1,000 basis point margin improvement journey!
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LETTER TO SHAREHOLDERS CONTINUED

Rebranding our Company to Welbilt
In February 2017, we announced the rebranding of our company,
logo and brand identity to Welbilt, further strengthening our
corporate identity as a stand-alone company. Welbilt reflects
our promise and commitment to ‘bring innovation to the table’.
Rooted in the Hirsch brothers’ innovative stove from 1929,
Welbilt developed to become the first company in the commercial
foodservice equipment industry to pursue a complete systems
approach. The name Welbilt uniquely connects our successful past
with our vision of the future. As we continue to innovate and grow,
we will always remain grounded in our long history.
Welbilt is synonymous with great quality and reliability in
everything we do. We are significantly improving our operations to
live up to that promise. Welbilt is also pragmatically innovative, and
all our products and solutions are designed with the entire kitchen
and total cost of ownership in mind. Finally we are intelligently
connected and create seamless solutions in the kitchen to get
the highest operator benefits and help our customers achieve
return on their investment faster.

On March 6, 2017,
our change to Welbilt
became official and we
began trading on the New
York Stock Exchange with
our new ticker – WBT.
Photo Credit: NYSE

Our corporate rebranding builds on our accomplishments over
the last 18 months. Today, we are more customer-centric, agile and
entrepreneurial. To meet our future growth objectives, we will focus
on further developing our 12 strong global brands under our new
corporate name. In short, we are ready to live up to our new
name, Welbilt.
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Looking to the Future – Profitable Growth
We have very clear priorities for 2017 and beyond as we focus
on again becoming the leader in the commercial foodservice
equipment industry.
• First, we will continue to drive our Simplification and Right-sizing
agenda. Not only will we continue to execute our previously
announced initiatives, we will also identify additional opportunities
to achieve and further deliver on our 1,000 bps margin
improvement journey and we’ll position ourselves to begin
growing revenue at or above the industry growth rate by 2018.
• Second, we will continue to de-lever by using all available U.S.
cash for debt reduction.
• Third, we will continue to bring innovations to the market, refresh
our product lines and drive system solutions in the kitchen.
• Last but not least, 2017 will also be the year where we will begin
to seek smaller bolt-on acquisitions to address gaps in our product
portfolio and to once again participate in the ongoing
consolidation in our industry.
We’d like to thank all our employees for their relentless dedication
to serving our customers and making Welbilt the best company in
our industry. Each of you plays a key part in our success every day.
We also thank our customers and distribution partners for your
continued support and for giving us the opportunity to add value
to your operations. We sincerely appreciate it and know we have
to earn your business each and every day.
And finally, we thank you, our shareholders, for your continued
confidence and support.
Sincerely,

Cynthia M. Egnotovich

Hubertus M. Mühlhäuser

Chairperson of the Board

President and Chief Executive Officer

“We’d like to thank all
our employees for their
relentless dedication to
serving our customers
and making Welbilt the
best company in our
industry. Each of you
plays a key part in our
success every day.”
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IT’S MORE THAN A NAME – THE WELBILT PROMISE
A promise to keep innovating, evolving and most importantly,
to keep bringing our customers the best in foodservice solutions.
We are focusing on further developing our 12 strong, global
brands to ensure our customers’ needs are met and surpassed.

We are...
Relentlessly Reliable

Pragmatically Innovative

Exceptional service and long-lasting
products are non-negotiable. We are proud
to offer a full line of gold-standard hot and
cold products for our customers’ kitchens.
Our customers rely on Welbilt’s quick and
readily available after-sales service to ensure
their kitchens are up and running to their
fullest potential.

Welbilt invests in the innovation that focuses
on the real challenges our customers need
to succeed. We design customizable
solutions addressing the current pressures
foodservice businesses face. With Welbilt’s
ever-expanding scope of products, we make
sure to take a one step at a time approach
to create the most viable, effective options
for growth and strategy in the most simple
and practical way for our customers.

Intelligently Connected
We are more than just individual pieces
of kitchen equipment. Welbilt’s intelligently
connected equipment with intuitive
interfaces helps ensure our customers’
kitchen equipment works seamlessly
together, optimizing the kitchen – and
ultimately the business – by improving
speed, flexibility and productivity. We
embrace technology and the potential
it brings to simplify and streamline the
foodservice environment, and invite
our customers to join us on this
technological journey.

12

We are focusing
on developing our
12 strong
brands
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OUR BRANDS
Welbilt’s brands are all global leaders in their categories and we’re
proud to offer our customers a full line of kitchen solutions to
improve their productivity, product quality and profitability.
Storing
Refrigeration and Servicing

Walk-Ins and Refrigeration Systems

Cooking
Combi, Conveyor and
High-Speed Ovens

Skillets, Ranges and Induction,
Kettles, Steamers, Commercial Fryers

Dispensing and Serving
Ice Machines and Storage

Integrated Beverage Equipment,
Beverage Dispensers

Holding and Displaying
Custom Fabrication Counters

Hot Holding

Service
Brands
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OUR GLOBAL FOOTPRINT
We serve customers in more than 100 countries
around the world, and our global network of over
3,000 dealers and distributors means our
customers are never far away from a Welbilt
solution – or aftermarket support through
our KitchenCare® program.

17

Manufacturing
Facilities

14

2
15

17

7

Country

City

Products

1

Concord

Steamers, Kettles, Skillets, Impingers

2

Mississauga

Ranges, Broilers, Grills, Convection Ovens

3

Hangzhou

Ice Machines

4

Foshan

Fryers, Hot Holding

Germany

5

Eglfing

Combi-Ovens

Mexico

6

Monterrey

Ice Machines, Refrigeration

7

Tijuana

Beverage Dispensers

Switzerland

8

Herisau

Induction

Thailand

9

Prachinburi

Refrigeration, Walk-Ins, Hot Holding

UK

10

Halesowen

Beverage Dispensers

11

Sheffield

High-Speed Ovens

12

Baltimore

Cook Chill

13

Covington

Refrigeration

14

Manitowoc

Ice Machines

15

Mt. Pleasant

Refrigeration, Blended Beverage and Custom Fabrication

16

Parsons

Walk-Ins and Refrigeration

17

Shreveport

Fryers, Mini Combi-Ovens, Hot Holding

Canada

China

USA

16

11
6
5

Manufacturing Locations

13

1
12

12

Countries
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3,000+
Distributors & Dealers

11
10

10

2
8

5

7

5,500

1
3

3
9

4

8

4

Employees Globally

9

6

36

Locations

Customer Innovation Center
and Corporate Headquarters

Office/Distribution Locations
Country

11

Country

City

City

1

Shanghai

Singapore

6

Singapore

Germany

2

Herborn

Spain

7

Barcelona

India

3

Gurgaon

Thailand

8

Bangkok

Malaysia

4

Kuala Lumpur

UAE

9

Dubai

Mexico

5

Mexico City

UK

10

Guildford

China

Country

City

USA

11

New Port Richey

11
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Welbilt, Inc.
Annual Report 2016

INNOVATION
Welbilt’s business is to help our customers’ business. Research
and development is the backbone of our approach to innovation
and simplicity in the kitchen. Our engineering experts work closely
with a global network of world-class chefs and engineers who
ensure our innovations are practical and provide seamless
operation in the busy professional kitchen.

We’ve spent the past year listening and
learning about our customers and the
industry’s needs and we have sharpened
our customer-focused orientation. This
means shorter lead-times, quicker shipping,
and improved quality.
Simplicity is also at the core of our customer
service. We’re committed to making it easy
for customers to do business with us by
giving them a single point of contact for all
our product lines.
Welbilt is continually developing, upgrading
and improving its products. Our focus
will be on upgrading and refreshing our
legacy products, while we continue our
R&D investments to create the best
kitchen products and solutions for our
customers’ needs.
And we stand behind those products
with our best-in-class KitchenCare®
program. Our aftermarket support includes
professional installation and equipment
orientation, centralized parts distribution,
a global network of service partners that
can look after repairs quickly, and a
customizable equipment management
and maintenance program.

23

new product
innovations in 2016
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AWARDS AND RECOGNITIONS
At Welbilt, we are proud of our quality, our innovation and our commitment to
sustainability. Others have noticed, too. Here are some of the awards we’ve won:

National Restaurant
Show Kitchen Innovation
Awards 2016

ENERGY STAR Partner
of the Year Award for
Sustained Excellence
2016

German Design Award
2016

CSP (Cstore Petroleum
Stores) Brand Perception
Study 2016

Gas Foodservice
Equipment Network
(GFEN) Blue Flame
Award 2016

Footprint Awards 2016
Sustainable Catering
Equipment Manufacturer
Award

2016

The Catering Equipment
Show 2016

German Brand Award
2016

Commercial Kitchen
Innovation Gold Award

Yum! Brands STAR Award
as a KFC Equipment
Supplier 2016

Foodservice Equipment
and Supplies Magazine
Best in Class 2016

McDonald’s Equipment
Innovation of the Year
Award 2016
McDonald’s Equipment
Cost Savings Excellence
Award

GreenGeniusTM – Welbilt Invests
in a Greener Future

Serious About Sustainability
We are proud to have been
selected as ENERGY STAR Award
Partner of the Year Sustained
Excellence every year from 2010
to 2016 – and we are also leading
the industry in meeting or
exceeding the new Department
of Energy standards.

ENERGY STAR and
its partners saved
American businesses
and consumers
4.6 trillion kilowatt
hours and $430 billion
on energy costs since
1992, while achieving
broad emission
reductions.

For a complete list of 2016 winners and more information about
ENERGY STAR’s awards program, visit www.energystar.gov/awardwinners

Welbilt’s commitment to the environment
has led to the most energy efficient and
green refrigeration system Welbilt has ever
developed. An investment of more than
10,000 engineering hours and over $1 million
resulted in the GreenGeniusTM system.

An Innovation Standout
With Delfield’s CoolscapesTM, Welbilt has
melded its 60 years of history in the
refrigeration business with cutting edge
technology to create a green system ready
to meet the environmental and regulatory
challenges of the 21st century. It’s part of
Welbilt’s ongoing commitment to help
reduce greenhouse gas emissions and
protect the environment.
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CASE STUDIES

Increased customer
satisfaction with
reduced cooking time
Heating and delivering food was the slowest part
of a standard Costa Coffee outlet. With the help of
Welbilt’s innovative Merrychef oven, Costa Coffee was
able to reduce cooking time by a full two minutes and
30 seconds, serving customers their food and
beverage simultaneously.
This has resulted in faster service, shorter lines, better
food quality due to higher core temperature, and more
effective use of employee time in the store by reducing
to zero the number of times food had to be walked out
to drive-through customers.

“ The overwhelming
feedback is they are
brilliant and really help
speed of service and the
quality of the food. I’ve
been out in stores and
have nothing but
positives.”
Operations Director

Beverage cooling
solution cuts energy
consumption by more
than half
The Welbilt Multiplex UK team helped leading soft drink
supplier Britvic land Subway’s business by designing and
supplying an energy efficient HFC-free beverage cooling
and backroom package solution. Britvic is the UK’s
largest branded still soft drink supplier and second
largest supplier of branded carbonated soft drinks.
The ICECORE 10 was developed specifically to meet
Subway’s need for an integrated cold carb, small
footprint cooler. Its customer-specific design and
relentless reliability have reduced energy consumption
by 56 percent, a saving of approximately £250,000
(over $300,000) per location per year.
And thanks to ICECORE 10’s simple, modular design, it’s
easy to service and install – letting Britvic switch out all
existing equipment in only three short months and
installing 30 outlets a day at peak times.

16
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CASE STUDIES CONTINUED

From coffee concept
to successful pilot in
only three months
N2Fusion™
was rolled out in
hundreds of
locations in only
six months

When one of the world’s leading coffee chains needed
an innovative equipment partner to help them launch
a new program in half the amount of time than normal,
they turned to Welbilt for a solution.
Welbilt brand Multiplex developed an innovative Nitro
Coffee program from concept to pilot store test in only
three months. N2Fusion is an innovative gas infusion
system that infuses coffee with nitrogen to enhance the
taste and appearance of the coffee beverage. Its simple
yet practical approach means the technology can be
used for other beverages too – which could lead to
numerous future beverage innovations.
N2Fusion was rolled out in hundreds of locations
in only six months, increasing same store sales and
garnering positive consumer reviews. Nitro Coffee is
quickly evolving from trendy menu option to staple
menu offering.

The FilterQuick®
solution: consistent
food quality and better
productivity
A trade show encounter introduced a leading U.S.
casual dining chain to Welbilt’s FilterQuick® oil
conserving fryers with automated filtration and a
patented oil quality sensor. The sensor is a breakthrough technology that tells the user when the fryer’s
oil must be replaced – a pragmatically innovative feature
that lets the chain ensure consistent food quality at all
its locations. The fryer is also intelligently connected,
tracking valuable usage data that can help managers
run their fry stations more productively.
Intrigued by FilterQuick®’s promise of reducing
operating expenses while improving food quality,
they put the system to the test in 25 of their locations
with astounding success: Frymaster is now the
exclusive fryer supplier for the entire chain.

“The FilterQuick®
fryer has reduced
our annual shortening
usage by 25 percent.”
Director of Equipment
Procurement
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CORPORATE GOVERNANCE

Executive Leadership Team
1. Hubertus M. Mühlhäuser
Director, President and
Chief Executive Officer

Senior Vice President and
General Manager, EMEA and APAC

4. Phil Dei Dolori

7. John O. Stewart (OUTGOING)

2. Bob Wonder

5. Andreas G. Weishaar

8. Richard N. Caron

3. Josef Matosevic

6. Joel H. Horn

Senior Vice President and
General Manager, USA and Latin America
Senior Vice President and
Chief Operating Officer

9

8

7

6

5

4

Senior Vice President and
Chief Financial Officer

Senior Vice President, Strategy,
Marketing and Human Resources

Senior Vice President, Innovation

9. Haresh Shah (INCOMING)
Senior Vice President and
Chief Financial Officer

Senior Vice President,
General Counsel and Secretary

3

2

1

10

11

12

13

14

15

16
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Board of Directors

Committee Composition

10. Cynthia M. Egnotovich

13. Dino J. Bianco

Corporate Governance Committee
Cynthia M. Egnotovich, Chair
Joan K. Chow
Andrew Langham

11. Thomas D. Davis

14. Andrew Langham

12. Timothy J. Fenton (OUTGOING)

15. Joan K. Chow

Audit Committee
Dino J. Bianco, Chair
Thomas D. Davis
Brian R. Gamache (INCOMING)
Andrew Langham

Chairperson of the Board, Director, Former
President, Customer Service of Aerospace
Systems of United Technologies Corporation
Director, Chairman, President and Chief
Executive Officer of Viskase Companies, Inc.
Director, Former Chief Operating Officer
of McDonald’s Corporation

19

Director, Former Executive Vice President
of Kraft Foods Group, Inc. and Former
President of its beverages business
Director, General Counsel of Icahn
Enterprises L.P.
Director, Former Executive Vice President
and Chief Marketing Officer at ConAgra
Foods, Inc.

16. Brian R. Gamache (INCOMING)

Director, Former Chairman and Chief
Executive Officer of WMS Industries Inc.

Compensation Committee
Joan K. Chow, Chair
Dino J. Bianco
Thomas D. Davis
Brian R. Gamache (INCOMING)
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COMPARISON
OF CUMULATIVE TOTAL RETURN
175
Investment ($)
WBT (formerly MFS)
S&P 400 Midcap
S&P 500

150

125

100

75
Mar 2016

Jun 2016

Sep 2016

Dec 2016

WBT returned 40.1% in 2016 compared to 11.9% for the S&P 500 and 18.7% for the S&P 400 Midcap.

WBT – 2016 STOCK TRADING DETAIL
Q1

Q2

Q3

Q4

Open

13.51

14.55

17.41

16.20

High

15.50

17.62

18.94

19.65

Low

12.20

13.76

15.44

14.93

Close

14.74

17.62

16.22

19.33

March 4, 2016

December 31, 2016

137.0

138.6

U.S.$

WBT’s stock price increased 40.1% in 2016.

ENTERPRISE VALUE
U.S.$ in millions except share data and stock price

Shares outstanding
Stock price

13.51

19.33

Market capitalization

1,851.1

2,679.2

+ Debt (market value)

1,400.0

1,429.1

Enterprise value

3,251.1

4,108.3

WBT’s enterprise value increased by 26.4% in 2016.

Welbilt, Inc.
Annual Report 2016
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SUMMARIZED CONSOLIDATED STATEMENTS
OF OPERATIONS
U.S.$ in millions except percentage and EPS data

Year ended
December 31, 2016

Year ended
December 31, 2015

Δ

(7.2%)

Net sales

$1,456.6

$1,570.1

Gross profit

532.8

501.7

– Percentage of net sales

36.6%

32.0%

Selling, general and administrative expenses

(290.1)

(291.6)

Amortization expense

(31.2)

(31.4)

Separation, restruturing and asset impairment expenses

(12.3)

(18.8)

Interest (expense) income

(85.3)

14.4

(9.1)

22.1

Other (expense) income
Effective tax rate

24.1%

20.0%

Net earnings

$79.5

$157.1

(49.4%)

Diluted EPS

$0.57

$1.15

(50.4%)

Year Ended 2016

Year Ended 2015

Δ

$79.5

$157.1

($77.6)

25.3

39.3

(14.0)

Other expense (income), net

9.1

(22.1)

31.2

Interest expense (income) on notes with MTW, net

0.1

(15.8)

15.9

85.2

1.4

83.8

Asset impairment expense

3.3

9.0

(5.7)

Restructuring expense

2.5

4.6

(2.1)

Separation expense

6.5

5.2

1.3

31.2

31.4

(0.2)

$242.7

$210.1

$32.6

16.7%

13.4%

+330bps

The debt issued to finance the spin-off added $85.3 million of interest expense…

2016 AND 2015 ADJuSTeD OPerATING eBITA2
U.S.$ in millions except percentage data

Net earnings
Incomes taxes

Interest expense

Amortization expense
Adjusted operating EBITA

1

Adjusted operating EBITA1 margin2

…that was paid for by a 330 basis point increase in our adjusted operating EBITA margin.
1

Non-GAAP measures. See the company’s Annual Report on Form 10-K for definition of the company’s non-GAAP measures and reconciliations of GAAP to non-GAAP measures.

2

Adjusted operating EBITA margin is calculated by dividing the dollar amount of adjusted operating EBITA by net sales.

The Summarized Consolidated Statements of Operations, Summarized Consolidated Balance Sheets and Summarized Consolidated
Statements of Cash Flows should be read in conjunction with the Company’s Management’s Discussion and Analysis of Financial
Condition and Results of Operations and the Company’s audited Consolidated Financial Statements and the accompanying Notes
to the Consolidated Financial Statements, which are included in the Company’s Annual Report on Form 10-K.
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2016 AND 2015
ORGANIC NET SALES1
U.S.$ in millions

Net sales

Year ended
December 31, 2016

Year ended
December 31, 2015

Δ

$1,456.6

$1,570.1

(7.2%)

(115.2)

(7.4%)

Impact of acquisitions and divestitures, net
Foreign currency translation
Organic net sales
1

26.4
$1,483.0

(1.7%)
$1,454.9

1.9%

Non-GAAP measures. See the company’s Annual Report on Form 10-K for the definition of the company’s non-GAAP measures and reconciliations of GAAP to non-GAAP measures.

SUMMARIZED CONSOLIDATED
BALANCE SHEETS
December 31, 2016

December 31, 2015

Cash and cash equivalents

$53.8

$32.0

Accounts receivable – net

81.7

63.8

145.6

145.9

27.1

10.9

U.S.$ in millions

Assets:

Inventories – net
Other current assets
Property, plant and equipment – net
Other non-current assets
Total assets

109.1

116.4

1,351.8

1,385.0

$1,769.1

$1,754.0

$108.4

$121.7

204.7

199.6

1,278.7

2.3

Liabilities and equity:
Accounts payable
Other current liabilities
Long-term debt
Other long-term liabilities
Total (deficit) equity
Total liabilities and equity

220.8

221.7

(43.5)

1,208.7

$1,769.1

$1,754.0

WBT financed the spin-off by issuing $1.4 billion of long-term debt in one of the most difficult debt markets since the financial
crisis of 2008-2009.

The Summarized Consolidated Statements of Operations, Summarized Consolidated Balance Sheets and Summarized Consolidated
Statements of Cash Flows should be read in conjunction with the Company’s Management’s Discussion and Analysis of Financial
Condition and Results of Operations and the Company’s audited Consolidated Financial Statements and the accompanying Notes
to the Consolidated Financial Statements, which are included in the Company’s Annual Report on Form 10-K.
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SUMMARIZED CONSOLIDATED STATEMENTS
OF CASH FLOWS
U.S.$ in millions

Year ended
December 31, 2016

Year ended
December 31, 2015

Cash flows from operating activities:
Net earnings

$79.5

$157.1

Depreciation and amortization

48.5

51.0

Changes in operating assets and liabilities

(10.9)

(32.5)

4.9

(32.6)

122.0

143.0

(16.0)

(13.2)

1.6

78.2

Other
Net cash provided by operating activities
Cash flows from investing activities:
Capital expenditures
Proceeds from dispositions
Other
Net cash (used for) provided by investing activities

(6.0)

(5.9)

(20.4)

59.1

Cash flows from financing activities:
Proceeds from long-term debt
Repayments on long-term debt
Dividend paid to MTW
Net transactions with MTW

1,501.1

0.5

(186.8)

(0.7)

(1,362.0)

–

(6.1)

(182.9)

Other

(25.1)

–

Net cash used for investing activities

(78.9)

(183.1)

Effect of exchange rates on cash

(0.9)

(3.5)

Net increase in cash and cash equivalents

21.8

15.5

Cash at beginning of period
Cash at end of period
WBT repaid $131.8 million of debt and increased cash by $21.8 million in 2016.

The Summarized Consolidated Statements of Operations, Summarized Consolidated Balance Sheets and Summarized Consolidated
Statements of Cash Flows should be read in conjunction with the Company’s Management’s Discussion and Analysis of Financial
Condition and Results of Operations and the Company’s audited Consolidated Financial Statements and the accompanying Notes
to the Consolidated Financial Statements, which are included in the Company’s Annual Report on Form 10-K.

32.0

16.5

$53.8

$32.0
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