NON-GAAP INFORMATION
We define Adjusted EBITDA as net income (loss) attributable to Diplomat before interest expense, income taxes,
depreciation and amortization, share-based compensation, change in fair value of contingent consideration and other
merger and acquisition-related expenses, restructuring and impairment charges, and certain other items that we do
not consider indicative of our ongoing operating performance (which are itemized below in the reconciliation to net
income (loss) attributable to Diplomat). Adjusted EBITDA is not in accordance with, or an alternative to, accounting
principles generally accepted in the United States (“GAAP”). In addition, this non-GAAP measure is not based on any
comprehensive set of accounting rules or principles. You should be aware that in the future we may incur expenses
that are the same as or similar to some of the adjustments in the presentation, and we do not infer that our future
results will be unaffected by unusual or non-recurring items.
We consider Adjusted EBITDA to be a supplemental measures of our operating performance. We present Adjusted
EBITDA because it is used by our Board of Directors and management to evaluate our operating performance.
Adjusted EBITDA is also used as a factor in determining incentive compensation, for budgetary planning and
forecasting overall financial and operational expectations, for identifying underlying trends, and for evaluating the
effectiveness of our business strategies. Further, we believe it assists us, as well as investors, in comparing
performance from period-to-period on a consistent basis. Other companies in our industry may calculate Adjusted
EBITDA differently than we do and these calculations may not be comparable to our Adjusted EBITDA. A
reconciliation of Adjusted EBITDA, a non-GAAP measure, to net income (loss) attributable to Diplomat as prepared in
accordance with GAAP can be found in the Appendix to this presentation.
INDUSTRY AND MARKET DATA
Certain information in this presentation concerning our industry and the markets in which we operate is derived from
publicly available information released by third-party sources, including independent industry and research
organizations, and management estimates. Management estimates are derived from publicly available information
released by independent industry and research analysts and other third-party sources, as well as data from our
internal research, and are based on assumptions made by us upon reviewing such data and our knowledge of such
industry and markets, which we believe to be reasonable. We believe the data from these third-party sources is
reliable. In addition, projections, assumptions, and estimates of the future performance of the industry in which we
operate and our future performance are necessarily subject to uncertainty and risk due to a variety of factors, as
discussed in Diplomat’s reports filed with the Securities and Exchange Commission. These and other factors could
cause results to differ materially from those expressed in the estimates made by these third-party sources.

FORWARD-LOOKING STATEMENTS
This presentation contains forward-looking statements made pursuant to the safe harbor provisions of the Private
Securities Litigation Reform Act of 1995. Forward-looking statements give current expectations or forecasts of
future events or our future financial or operating performance, and include Diplomat’s expectations regarding
revenues, net (loss) income attributable to Diplomat, Adjusted EBITDA, EPS, market share, the expected benefits
and performance of acquisitions and growth strategies. The forward-looking statements contained in this
presentation are based on management’s good-faith belief and reasonable judgment based on current information.
These statements are qualified by important risks and uncertainties, many of which are beyond our control, that
could cause our actual results to differ materially from those forecasted or indicated by such forward-looking
statements. These risks and uncertainties include: our ability to adapt to changes or trends within the specialty
pharmacy industry; complying with complex and evolving requirements and changes in state and federal
government regulations, including Medicare and Medicaid; current or proposed legislative and regulatory policies
designed to manage healthcare costs or alter healthcare financing practices; significant and increasing pricing
pressure from third-party payors; the amount of direct and indirect remuneration fees, as well as the timing of
assessing such fees and the methodology used to calculate such fees; the outcome of material legal proceedings;
our relationships with wholesalers and key pharmaceutical manufacturers; bad publicity about, or market withdrawal
of, specialty drugs we dispense; a significant increase in competition from a variety of companies in the health care
industry; our ability to expand the number of specialty drugs we dispense and related services; maintaining existing
patients; revenue concentration of the top specialty drugs we dispense; increasing consolidation in the healthcare
industry; managing our growth effectively; our ability to drive volume through a refreshed marketing strategy in
traditional specialty pharmacy; our capability to penetrate the fragmented infusion market; the success of our
strategy in the PBM space; our ability to effectively execute our acquisition strategy or successfully integrate
acquired businesses, including any delays or difficulties in integrating the combined businesses, and the ability to
achieve cost savings and operating synergies and the timing thereof; the dependence on our senior management
and key employees and managing recent turnover among key employees; and the additional factors set forth in
“Risk Factors” in Diplomat’s Annual Report on Form 10-K for the year ended December 31, 2017 and in subsequent
reports filed with or furnished to the Securities and Exchange Commission. Except as may be required by any
applicable laws, Diplomat assumes no obligation to publicly update such forward-looking statements, which are
made as of the date hereof or the earlier date specified herein, whether as a result of new information, future
developments, or otherwise.
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Headwinds

Tailwinds

Potentially Moderating Brand Inflation

Uptake of New and Existing Generics and Biosimilars

Payer Reimbursement Pressure

New Indications for Existing Products

PBM Contract Renewal Repricing

New Branded Product Launches

PBM Contract Losses

Access to Limited-Distribution Drugs

Near-Term Cost of Growth Investments

New PBM Business
Benefit from Enterprise-Level Growth Investments
(Chandler, ScriptMed, etc.)
Operational Efficiency Improvements
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