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Forward-looking statementsðCertain statements made in this presentation, including those related to 

Premierôs financial and business outlook, growth strategies and targets, cross-sell opportunities and 

financial guidance and related assumptions, are ñforward-looking statements.ò Forward-looking statements 

may involve known and unknown risks, uncertainties and other factors that may cause the actual results of 

Premier to be materially different from historical results or from any future results or projections expressed 

or implied by such forward-looking statements. Accordingly, readers should not place undue reliance on any 

forward-looking statements. Readers are urged to consider statements in the conditional or future tenses or 

that include terms such as ñbelieves,ò ñbelief,ò ñexpects,ò ñestimates,ò ñintends,ò ñanticipatesò or ñplansò to be 

uncertain and forward-looking.  Forward-looking statements may include comments regarding Premierôs 

beliefs and expectations as to future events and trends affecting its business and are necessarily subject to 

uncertainties, many of which are outside Premierôs control. More information on potential risks and other 

factors that could affect Premierôs financial results is included, and updated, from time to time, in Premierôs 

periodic and current filings with the SEC, as well as those discussed in Premierôs IPO Prospectus filed with 

the SEC and available on Premierôs website. Forward-looking statements speak only as of the date they 

are made. Premier undertakes no obligation to publicly update or revise any forward-looking statements.  

 

Non-GAAP financial measuresðThis presentation includes certain ñnon-GAAP financial measuresò as 

defined in Regulation G under the Securities Exchange Act of 1934. Schedules are attached that reconcile 

the non-GAAP financial measures included in the following presentation to the most directly comparable 

financial measures calculated and presented in accordance with Generally Accepted Accounting Principles 

in the United States. Premierôs earnings release for the quarter ended March 31, 2014, dated May 12, 

2014, as well as its Form 10-Q for the quarter ended March 31, 2014, filed with the SEC on May 13, 2014, 

provide further explanation and disclosure regarding Premierôs use of non-GAAP financial measures and 

should be read in conjunction with this presentation.  

Forward-looking statements and Non-GAAP financial 

measures 
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MISSION 

VISION 

 

 

Mission, vision, values and objectives 

To improve the health of communities 

Through the collaborative power of the Premier alliance, we will 

lead the transformation to high-quality, cost-effective healthcare 

Integrity, innovation, passion for performance, focus on people 

 

VALUES 

MAKE HEALTHCARE SUPPLY CHAIN EFFICIENT AND EFFECTIVE  

DELIVER CONTINUOUS IMPROVEMENT IN COST AND QUALITY TODAY AND  

ENABLE SUCCESS IN NEW HEALTHCARE DELIVERY / PAYMENT MODELS  

INTEGRATE DATA AND KNOWLEDGE TO CREATE MEANINGFUL BUSINESS INTELLIGENCE 

THAT DRIVES IMPROVEMENT 
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Member and 

industry needs 

Scale  

Co-innovation 

Intelligence to transform from the inside 

Leadership in population health  

Shared infrastructure  

 

Premier strategic 

differentiation  

ÅTotal cost reduction 

ÅQuality improvement 

across the continuum 

ÅEvolving delivery and 

payment models 

ÅActionable data and 

information 

Uniquely positioned to address industry needs  

Helping health systems manage challenges, optimize 

the transition, and build for the futureé. 

éall at the same time 
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Unique customer alignment 

Data-driven, technology enabled 

Diversified growth engine 

Compelling financial profile 

Key differentiators  
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Unique partnership model drives innovation and growth 

SCALE 

ÅRepresent 59% of U.S. community hospitals 

ÅApproximately $41 billion in supply chain spend 

ÅManage ~1,900 contracts from ~1,100 suppliers 

ÅIntegrated clinical, financial and operational data 

ÅData repository which encompasses  

1 in 3 U.S. hospital discharges 

ALIGNMENT 

ÅMembers own ~78% of equity 

Å10 health system board members 

ÅEmbedded field force 

COMMITMENT 

ÅMember average tenure ~14 years with over 70% at 

more than 10 years  

Å86% surveyed over the last three years view Premier 

as strategic partner or organizational extension 

CO-INNOVATION 

ÅCo-develop solutions with members 

ÅCommittees composed of ~180 member hospitals 

Å~920 hospitals in collaboratives 

ÅData Alliance Collaborative 

Note: Data as of March 31, 2014. 
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Integrated Solutions to complex challenges 

Unified sales/field 

Solutions 

Attributes 

Single 

Platform 

ÅGroup purchasing 

ÅSpecialty pharmacy 

ÅDirect sourcing 

ÅCapital planning 

ÅLeading healthcare supply chain 

company 
Å~2,100 acute care hospitals use 

product or service 

ÅSignificant alternate site growth 

ÅVertical integration 

ÅUniquely advantaged by data access 

and collaboratives 

ÅLeading healthcare informatics 

company 

Å~1,900 hospitals use product or 

service 

Å44% of purchases by non-GPO 

customers 

ÅSaaS analytic products in cost, quality, 

safety and population health 

ÅEnterprise data analytics platformï

clinical and operational 

ÅCollaboratives 

ÅAdvisory services 

Supply Chain Services Performance Services 

Note: Data as of March 31, 2014. 



DATA-driven,  

TECHNOLOGY-enabled 
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Enabling the information driven enterprise 

~1,135 facilities ~1,100 facilities ~1,190 facilities ~353 facilities ~400 facilities 6 charter systems 

PLATFORM 

BILLING  PURCHASING  CLAIMS  CLINICAL  FINANCIAL  

ANY  

DATA 

Number of facilities installed and under contract as of 4/30/2014.  

Social business 
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Approximately 920 U.S. hospital members participate in  

at least one of our performance improvement collaboratives 

Measurable and scalable impact through collaboratives 

Source: Premier QUEST participant performance data as of 2/13/2014 

~350 U.S. hospital members  

~136,000 deaths avoided  

~$11.6 billion saved 

~41,000 

 

 
~18,000 

readmissions 

prevented 

instances of  

harm prevented 

Note: Deaths avoided and dollars saved over the first 5.5 years of the program; instances of harm measured over the past 3.5 years; readmissions prevented 

measured over the past 2.5 years This is a blocker 
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Integrated framework for delivering solutions 



DIVERSIFIED  
growth engine 



12  12  

Expanding 

supply chain 

solutions 

Steady GPO 

growth 

ñOtherò 

Upside 
Performance Services 

Supply Chain Services 

Alternate site 

expansion 

Top Priority Strategic Initiatives  

 

V Supply expense improvement 

V Non-acute expansion 

V Supply chain analytics and e-

Marketplace 

Member 

penetration 

performance 

services 

New product 

development 

Pursue selected 

M&A and 

partnership 

opportunities 

VStrong 

distribution 

channel 

VDesired 

partner/ 

capability 

Top Priority Strategic Initiatives 

 

V Cost/quality improvement 

technology and services 

V Enterprise data warehousing 

V Population health expansion 

Multiple levers drive long-term sustainable growth targets 
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Significant cross-sell opportunities 

If all members use all 

Premier solutions ï supply 

chain, applications, 

collaboratives, advisory 

servicesé 

Significant 

revenue 

opportunity 

Members 

using 

supply 

chain 

services 

Members 

using both 

supply chain 

and at least 

one 

performance 

services 

product or 

service 

Members 

using 

performance 

services 

products  

and services 

1,057 1,053 841 

2,110 total 1,894 total 

Note: Numbers are as of March 31, 2014.  

2,951 acute members  
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Member-driven co-development engine 

Organic Acquisitions Partnerships 

Premier platform enables rapid deployment of new solutions 

(2011) 

(2010) 

CareScience  
(2007) 

(2013) 

(2013) 

(2014) 




