
3Q-21 Quarterly Results
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• Revenue of $522M grew 81% y/y

• Adjusted EBITDA of $67.4M grew 71% y/y

• FY-21 Revenue guidance range updated to $2,015M to $2,025M, up from $2,000M to $2,025M
• 4Q-21 Revenue guidance range $536M to $546M

• FY-21 Adj. EBITDA guidance range $260M to $265M
• 4Q-21 Adj. EBITDA guidance range $69M to $74M

1. See reconciliation of GAAP to non-GAAP measures immediately following this presentation.

2. Adjusted EBITDA for 3Q-21 and Adj. EBITDA guidance for FY-21 includes benefit from lower expenses on Livongo devices attributable to purchase accounting adjustments related to the merger of $5.7M and $20M, respectively. 



• Announced significant new agreements with CVS Health and Centene to provide Teladoc 

Health’s Primary360 in order to deliver greater care access and health engagement by 

reimagining the primary care experience

• Ranked 1st in consumer satisfaction by the J.D. Power U.S. Telehealth Satisfaction Study for 

the 2nd time in the three-year history of the category

• % of chronic care members enrolled in more than one program has grown 3x year-over 

year to 24%

• Total Visits grew 37% y/y, driven by strong growth in direct-to-consumer visits and visits thru 

our enterprise relationships with health plans and employers 
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1. See reconciliation of GAAP to non-GAAP measures immediately following this presentation
2. 3Q-21 Adjusted EBITDA includes $5.7M benefit from lower expenses on Livongo devices attributable to purchase accounting adjustments related to the merger. 
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U.S. Paid Members (millions)Revenue ($ millions)

PMPMChronic Care Enrollment (000s) (1)

1. 2020 chronic care enrollment reflects pro forma results as if the Livongo merger had occurred on January 1, 2020. Prior period enrollment data has been updated to reflect the current 
presentation which excludes legacy behavioral health products.

*Totals may not sum due to rounding

3Q-20 4Q-20 1Q-21 2Q-21 3Q-21

Access Fees $227 $316 $388 $434 $452

Visit Fees $51 $53 $54 $59 $60

Other Revenue $11 $14 $11 $10 $10

Total Revenue $289 $383 $454 $503 $522
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UtilizationVisits (000s)

Livongo Member Data Points - Cumulative (billions)Platform-Enabled Sessions (000s)

1. 2020 Livongo data points reflects pro forma results as if the Livongo merger had occurred on January 1, 2020.
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Gross Margin & Adj. Gross Margin %(1) Adj. EBITDA(1) (2) & Adj. EBITDA Margin %

1. See reconciliation of GAAP to non-GAAP measures immediately following this presentation
2. Adjusted EBITDA for 4Q-20, 1Q-21, 2Q-21, and 3Q-21 includes benefit from lower expenses on Livongo devices attributable to purchase accounting adjustments related to the merger of $5.4M, 

$6.9M, $6.4M, and $5.7M respectively. 

$39.5

$50.4

$56.6

$66.8
$67.4

13.7%
13.1%

12.5%

13.3%
12.9%

0%

2%

4%

6%

8%

10%

12%

14%

16%

$0

$10

$20

$30

$40

$50

$60

$70

$80

3Q-20 4Q-20 1Q-21 2Q-21 3Q-21

Adj. EBITDA Adj. EBITDA Margin %

63.3%

67.2% 67.0%
67.9%

67.1%

63.7%

67.9% 67.8% 68.1%
67.6%

50%

55%

60%

65%

70%

3Q-20 4Q-20 1Q-21 2Q-21 3Q-21

GAAP Gross Margin % Adj. Gross Margin %



• Cash, Cash Equivalents, & ST Investments

(as of September 30, 2021): $826M

• Convertible & LT Debt  on Balance Sheet       

(as of September 30, 2021): $1.21B

• Operating Cash Flow (YTD-21): $111M

• Capital Expenditures + Capitalized Software 

Development Costs (YTD-21):  $41M



1. Adjusted EBITDA guidance for FY-21 includes benefit from lower expenses on Livongo devices attributable to purchase accounting adjustments related to the merger of $20M, 

4Q-21 Y/Y % Growth FY-21 Y/Y % Growth

Prior FY-21 

Guidance

Revenue ($M) $536 to 546 +40% to 42% $2,015 to 2,025 +84% to 85% $2,000 to 2,025

Net Loss per Share ($.73) to ($.53) NM ($3.40) to ($3.20) NM ($3.60) to ($3.35)

Adj. EBITDA(1) ($M) $69 to $74 +37% to 47% $260 to $265 +105% to 109% $255 to $275

US Paid Members (M) 52.5 to 53.5 +1% to 3% 52.5 to 53.5 +1% to 3% 52 to 54

US VFO Access (M) 23 to 24 +8% to 13% 23 to 24 +8% to 13% 22

Total Visits (M) 3.9 to 4.1 +32% to 39% 14.5 to 14.7 +37% to 39% 13.5 to 14.0





Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021

Net loss (35,884)$    (393,967)$      (199,649)$      (133,819)$      (84,340)$        

Add:

Loss on extinguishment of debt 1,227         99                  11,459           31,419           850                

Other expense (income), net 252            (282)              (5,652)            (217)              376                

Interest expense, net 16,970       21,101           22,125           20,473           18,895           

Income tax (benefit) expense (2,290)       (85,457)          87,039           3,196             3,643             

Depreciation and amortization 12,932       36,960           48,659           51,341           51,907           

EBITDA (6,793)       (421,546)        (36,019)          (27,607)          (8,669)            

Stock-based compensation 20,908       414,380         86,300           82,970           71,701           

Acquisition, Integration and Transformation costs 25,395       57,550           6,323             11,421           4,340             
Adjusted EBITDA 39,510$     50,384$         56,604$         66,784$         67,372$         



Q3 2020 Q4 2020 Q1 2021 Q2 2021 Q3 2021

Revenue 288,812$     383,321$     453,675$     503,139$     521,658$     

Cost of revenue (exclusive of depreciation and amortization, 

which is shown separately below) (104,725)     (122,942)     (145,959)     (160,273)     (169,041)     

Depreciation and amortization of intangible assets (1,149)         (2,846)         (3,576)         (1,240)         (2,545)         

Gross Profit 182,938       257,533       304,140       341,626       350,072       

Depreciation and amortization of intangible assets 1,149           2,846           3,576           1,240           2,545           
Adjusted gross profit 184,087$     260,379$     307,716$     342,866$     352,617$     

Gross margin 63.3% 67.2% 67.0% 67.9% 67.1%

Adjusted gross margin 63.7% 67.9% 67.8% 68.1% 67.6%


