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 primero has two producing properties, the  
San Dimas mine, located near the town of 
tayoltita on the border of Durango and Sinaloa 
states in Mexico, and the black fox complex, 
near the town of Matheson in ontario, Canada. 
primero also has exploration and development 
properties in Mexico and Canada. the Mexican 
properties include several near the San Dimas 
mine, principally the Ventanas property, an 
exploration property located in Durango 
state, and the Cerro del Gallo project located 
in Guanajuato state. in Canada, there are the 
pike river exploration property and Grey fox 
development project associated with the  
black fox complex in ontario.

in 2015, the Company acquired approximately 
10,000 hectares of new properties in the vicinity 
of the San Dimas and Ventanas concessions.

operating results for the year were record-
breaking, despite the volatile gold market. 
primero met production and cost guidance, 
and produced a record 259,474 gold equivalent 
ounces, a 15% increase over 2014. Cost  
controls held our cash costs well below industry 
average, at $637 per gold equivalent ounce.

this year, we engaged with many key 
stakeholders, and collected valuable feedback 
that will shape our approach to our corporate 
responsibility program and reporting. their 
participation in employee and community 
surveys has already had an effect on our 
corporate responsibility strategy, and will 
have an influence on goals and measurement 
parameters moving forward.
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 We are proud to present our fifth annual Sustainability 
report, which highlights our achievements and challenges 
in 2015. as primero has grown, we have remained 
committed to continuous improvement in environmental 
performance and workplace health and safety, and  
in sharing the benefits of mining throughout our  
host communities.

this report covers the period of January 1 through 
December 31, 2015. its content is guided by common 
principles in sustainability reporting in our industry, the 
requirements of a Global reporting initiative-compliant 
report, and the findings of a company-wide materiality 
assessment that began in 2013 and continued through 
2015. We value the feedback and have adjusted the 
emphasis of our data collection and reporting. in the 
future, we will continue to refine our engagement 
techniques to strengthen our stakeholders relationships. 
the materiality assessment, its findings and effects on our 
data collection and reporting, are discussed in this report.

in the future, we will continue to engage in further 
dialogue, including external assessments, to refine our 
definition of stakeholders and to survey their reporting 
needs and priorities.

economic performance is not emphasized in this report. 
as a public company, our financial results are audited 
annually and reported on a regular basis, and our annual 
reports, financial reports and regulatory filings are 
posted on our website: www.primeromining.com. 
nonetheless, key economic drivers are discussed in the 
Delivering primero Values section of this report.

this report is based on data collected in 2015, with 
comparative data from previous years. the environmental 
and broader sustainability impact of our offices in toronto 
and Durango had little effect on our overall impact and the 
offices’ energy consumption data are not included in the 
environmental data.

there are no significant changes from previous 
reporting periods in the scope, boundary or measurement 
methods applied. for any questions regarding this 
report or its contents, please contact us at: 
sustainability@primeromining.com.

GRI DEClaRaTION

this report is based on the reporting guidelines of 
the Global reporting initiative (Gri). the Gri is an 
independent institution that has developed voluntary 
guidelines for sustainability reporting. the mining and 
metals sector supplement of the Gri reporting guidelines 
have been considered, and relevant and available data is 
included in this report. We believe that the Gri reporting 
guidelines help us to maintain a high standard of 
transparency, clarity and comparability, and demonstrate 
our commitment to transparent reporting.

this is our third report prepared following the Gri  
guidelines and our first to be produced in accordance 
with the Gri G4 Core option. the Gri index can be found 
at the back of this report. We encourage feedback at: 
sustainability@primeromining.com.

about This rePorT
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ManageMent’s approach 
To susTainabiliTy

1

2

3

4

at primero, we believe that sustainability is fundamental to our success. at the corporate level and in 
our relationships with our host communities, our prosperity depends on good corporate governance 
and building a solid framework for economic, community and environmental sustainability.

ThE fOuR-STEp appROaCh TO SuSTaINabIlITy

Sustainability begins with creating and nurturing a corporate culture based on a vision  
of environmental stewardship, social progress, economic achievement and ethical,  
transparent governance.

translate vision into values that inform decision-making and that ultimately guide our 
behaviours as a company and as individuals.

apply that vision and those values to developing policies and procedures that support 
sustainability with consistency and rigour, through standardized company-wide systems.

focus our sustainability practices on materiality: those aspects of our corporate behaviours 
that most concern our stakeholders. by engaging with stakeholders and ascertaining their 
priorities, and then putting our efforts toward those concerns, we are better positioned 
to manage risk. our assessment process began in 2013, and continued through 2015. 
Stakeholder feedback helps to refine our Corporate responsibility Strategy. later in this 
report, our approach to materiality is discussed in detail.

engage – as an ongoing process – at all project stages, from exploration and development, 
through to operating mines and closure. only by engaging with our stakeholders and 
including our host communities, can we build strong relationships, develop alliances and 
maintain a long-term, balanced approach to sustainability.

Visit our website for more information: www.primeromining.com.
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pRImERO ValuE

by maximizing earnings and reducing operating costs, 
we produce results for our shareholders while also 
contributing to the economic and social development 
of our host communities. only by creating value for our 
shareholders and host communities can we sustain our 
company over the long term.

pROTECTING ThE ENVIRONmENT

at all times, we seek to operate in a responsible manner 
and to mitigate the impact our operations may cause 
to the environment. We operate with an awareness 
of a mine’s life cycle and practice the progressive 
rehabilitation of areas affected by our activities.

COmmITTED TO COmmuNITy ENGaGEmENT

in the communities surrounding our operations, we 
actively engage in meaningful dialogue with local 
residents, community leaders and organizations 

in order to identify opportunities and priorities for 
economic improvement, training and social development. 
employee feedback on health and safety matters and 
improved communication was some of the feedback we 
are reporting on in this report. this year, we enhanced 
our stakeholder engagement process to include more 
external stakeholders including additional members of 
local communities and community groups.

in March 2016, for the fifth consecutive year, we were 
awarded the “empresa Socialmente responsable” (eSr) 
or “Socially responsible Company” designation. this 
prestigious award, from CeMefi, the Mexican Centre 
for philanthropy, is the result of a thorough independent 
assessment of primero’s corporate and social 
responsibility framework. it recognizes our commitment 
to sustainable economic, social and environmental 
operations in all areas of corporate life, including business 
ethics, employee health and safety, involvement with the 
community, and preservation of the environment.



PRIMERO SR 2015  7

OuR STakEhOlDERS

this report is written for primero stakeholders, including:

 ■ employees and their families

 ■ our host communities

 ■ Suppliers and service providers

 ■ legislators and government officials

 ■ Shareholders, investors and members 
of the financial community

 ■ Civic, special-interest and non-governmental 
advocacy organizations (nGos)

these groups are generally accepted as key stakeholders 
for sustainability reporting, and we engage with them 
through our annual General Meeting of Shareholders, 
community meetings, one-on-one meetings and a 
dedicated email address. throughout the year we 
received valuable feedback from surveys of employees, 
local communities and investors, and together with other 
feedback, this input continues to refine our stakeholder 
mapping and issues identification.

our ongoing assessments of materiality may, in the 
future, refine our definition of stakeholders.

fEEDbaCk aND CONCERNS

We maintain open channels through which concerns 
and suggestions can be received and addressed. in 
2015, three complaints were received at San Dimas. 
Community members were concerned about vehicle 
traffic through the community, road repairs and water 
issues. in late 2015, we began working with rural road 
improvement committees and the municipality of 
tayoltita to address their concerns.

in 2015, we finalized a process for stakeholder 
grievance and dispute resolution, and are currently 
improving the process at the San Dimas mine and our 
other projects in Mexico. the process will then be 
rolled out through the rest of the Company.

We invite sustainability-related comments and 
suggestions at our dedicated email address: 
sustainability@primeromining.com.

“We participate in the HealtH anD Well-beinG of our 
communities by supporting loCal infraStruCture, 
SCHoolS anD HealtH Care. We continually seek 
development opportunities that will contribute to a 
SuStainable loCal eConoMy.”
Jim Mallory, Vice President, Corporate Responsibility
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 in 2015, my first year as primero’s president and 
Coo, our operational and financial results were strong: 
production and revenue increased, we expanded 
reserves and set the stage for a future of strong 
sustainable cash flow. 

However, our pride in these achievements was 
dampened by our safety performance. at the San Dimas 
mine there were two fatalities. We are deeply saddened 
by the loss of our colleagues. the incidents were 
unrelated, but they triggered examinations of the 
root causes of such incidents. as a result, we took a 
hard look at the mine’s overall culture of safety and 
determined that a transformational shift is required to 
create a culture that puts safety first. We strengthened 
safety training and put new, stringent policies and 
procedures in place. by the first quarter of 2016, these 
new procedures have caused a temporary decrease 
in production, but i feel this was necessary to ensure 
that we make progress in effecting change. We remain 
committed to becoming a zero-harm operation. 

in our industry, sustainability priorities have become a 
significant focus and a major factor in risk-mitigation. 
at primero, we practice responsible, sustainable 
mining, and always consider our operations’ potential 
impacts on health, safety, the environment, and 
community welfare. it is the way we do business. 

We are committed to consistent best-practice 
sustainability performance within a culture of continual 
improvement.

as you will read elsewhere in this report, our four Step 
approach to Sustainability encapsulates our vision, and 
provides clear, standardized, action-oriented steps that 
inform decision-making and support sustainability in all 
our activities.

one of the four Steps regards materiality. Materiality 
relates to those aspects of our corporate behaviour 
that are material, or of greatest concern, to our 
stakeholders. to determine what is material to our 
stakeholders, we have been conducting materiality 
assessments since 2013.

in the first series of materiality assessments, in 2013, 
we polled internal stakeholders to identify their material 
issues and their relative importance. We repeated the 
exercises in 2014, this time with black fox personnel, 
to ascertain their issues and priorities. this year we 
expanded the internal materiality assessments to both 
sites and our corporate office. We conducted surveys 
with external stakeholders, and though not specifically 
about materiality, the feedback received was  
extremely valuable.

the material issues, as defined by our stakeholders, 

relate in general to the environment, safety, community 

relations including indigenous issues, corporate 
governance, ethics, and regulatory compliance. the 
complete list is in table 1. We have used this input,  
as well as the standard of the Global reporting initiative,  
to guide this report.

in november 2015, the San Dimas mine was again 
awarded the Clean industry certification, and in 
March of 2016 was named an empresa Socialmente 
responsable or Socially responsible Company, for 
the fifth consecutive year. this prestigious award, 
from CeMefi, the Mexican Centre for philanthropy, 

Letter from The Ceo

ernest Mast
president and  
Chief executive officer
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recognizes our commitment to sustainable economic, 
social and environmental operations in all areas of 
corporate life, including business ethics, employee 
health and safety, involvement with the community,  
and preservation of the environment. 

looking forward to 2016, we plan on advancing our 
ongoing work related to environmental protection and 
community relations. i am also very pleased to see the 
positive response of our employees to the call for a 
change in attitude towards workplace safety.

While we all know that mining can be a dangerous 
business, we understand that we must do more to 
develop a safety-first culture and attitude that pervades 
our mine sites.

as primero’s new president and Ceo, i would like to 
take this opportunity to thank the people who have 
welcomed me. this is a remarkably hard-working and 
dedicated team. We are all committed to acting with 
responsibility, transparency and accountability toward 
our local communities, and in sharing the benefits of 
mining with all our stakeholders. together, we can 
accomplish great things.

ernest Mast 
president and Chief executive officer
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 Social responsibility and sustainable development 
are integral to primero’s company-wide strategy. our 
corporate sustainability program guides our policy and 
decision-making regarding environmental protection, the 
health and safety of our people, and the socio-economic 
development of our host communities. our goal is to 
continuously improve workplace health and safety and 
environmental performance, and to share the benefits of 
mining with local communities.

CODE Of buSINESS CONDuCT aND EThICS

our operating practices are governed by our corporate 
Code of business Conduct and ethics. the Code 
is applicable to all directors, officers, employees, 

ethicaL, transparent GovernanCe

contractors and certain suppliers. it defines the 
commitment of primero and our subsidiaries to conduct 
business in accordance with all applicable laws, rules 
and regulations and the highest ethical standards. 
the complete Code of business Conduct and ethics is 
available in the Corporate Governance section of the 
primero website: www.primeromining.com.

CORpORaTE RESpONSIbIlITy COmmITTEE

our sustainability practices are governed by the 
principles set out in our Health and Safety policy, 
environment and Social responsibility policy, and Code 
of business Conduct and ethics. Management uses 
weekly and quarterly internal reporting to track key 
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performance indicators in Corporate responsibility. 
the board’s Corporate responsibility Committee (CrC) 
provides oversight in occupational health and safety, 
community relations, and environmental management.

the purpose of the CrC is to review and recommend 
corporate policies and programs and monitor activities 
as they relate to health, safety, environment and social 
matters. the CrC reports to the board. all three CrC 
members are independent members of the board. the 
complete CrC terms of reference are available on the 
primero website: www.primeromining.com.

in 2014, the CrC reviewed our processes for materiality 
in sustainability reporting, and ongoing policy 

implementation in Health and Safety, environmental 
practices and corporate social responsibility. in addition 
to its regular meetings, the CrC met three times in 
2015 to assess overall sustainability performance. the 
CrC visited the black fox mine in august 2015 and the  
San Dimas mine in february, 2016.

We invite CrC-related recommendations or  
direction from shareholders, employees or other 
stakeholders at our dedicated email address: 
sustainability@primeromining.com.

humaN RIGhTS

primero respects internationally proclaimed human 
rights and strives to ensure that we are not complicit 
in human rights abuses. in 2015, there have been no 
reported incidents of discrimination, nor have there 
been any incidents of violations involving the rights 
of indigenous peoples, at any mine or project under 
primero’s management.

COllECTIVE baRGaINING aND 
fREEDOm Of aSSOCIaTION

all primero workers enjoy the right to freedom of 
association as provided by applicable labour law. 
approximately 47% of San Dimas employees are 
unionized (there are two locals of one union at the 
mine). at San Dimas there have not been any strikes 
since the 32-day strike in March 2011. the Company 
recently negotiated a two-year agreement that will  
be in effect until 2017. there is no union at the black fox 
mine and we do not believe that the right to exercise 
freedom of association and collective bargaining is at 
risk at any primero location.
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COmplIaNCE wITh lawS aND REGulaTIONS

in 2015, there were no legal actions taken against the 
Company for anti-competitive behaviour, and no form  
of non-monetary sanction was taken against either  
of our mines.

in May of 2015, our import-export license was suspended 
by Mexican customs authorities, due to an issue with the 
verification of our registered corporate address. the issue 
was subsequently resolved.

there were three fines levied in 2015. the federal 
electricity Commission (Cfe) levied a MXn$8,545,075 
fine for pre-existing unregulated power consumption 
in the Ventanas project area. following a tailings 
spill in May, the Mexican environmental agency 
(profepa) fined the Company MXn$315,450, and 
the water commission (ConaGua) later fined the 
Company MXn$455,650 for the tailings spill and 
other administrative infractions. We are committed 
to continued improvements to tailings management 
systems and infrastructure.

wORkplaCE DIVERSITy, 
NON-DISCRImINaTION aND EquITy

at primero, we do not discriminate on the basis of race, 
religion, ethnicity, national origin, colour, gender, age, 
sexual orientation, citizenship, veteran status, marital 
status or disability. Harassment, including sexual, 
physical and verbal, is prohibited. We do not allow forced 
or compulsory labour.

We do not allow child labour, as defined by the 
international finance Corporation (ifC). primero will 
not knowingly employ a person who is under the legal 
age of employment, or where that employment would 
contravene the ifC definition of child labour. there were 
no incidents of child labour reported to the Company 
in 2015, nor were any operations considered to have 
significant risk for incidents of child labour.
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whISTlEblOwER pOlICy

our corporate Whistleblower policy incorporates ethical 
practices, and has been delivered to all employees. it 
allows any employee to communicate a concern or 
complaint regarding ethical behaviour confidentially and 
anonymously, with the expectation of a timely response 
and the assurance that there will be no retribution or 
negative consequences. employees have three options 
to communicate concerns securely and anonymously. 
all employees have been informed of these channels 
and they are also visibly posted in several areas at all 
operations and offices and posted on our website.

CONflICT-fREE GOlD

the Conflict-free Gold Standard is an industry-led 
initiative to combat the potential misuse of mined gold 
to fund armed conflict (www.gold.org). primero supports 
the World Gold Council in its efforts to eliminate 

unethical gold production and to increase transparency 
of gold mining companies. the gold that we produce is 
in conformance with the Conflict-free Gold Standard: 

it has been extracted in a manner that does not cause, 
support or benefit unlawful armed conflict, nor does it 
contribute to serious human rights abuses or breaches of 

international humanitarian law.

in 2015, we conducted our third assessment and process 
review to ensure our compliance with the Conflict-free 
Gold Standard. our internal assessment and processes 

were then reviewed by ernst and young llp (ey), who 

carried out a limited assurance engagement on primero’s 
Conflict-free Gold report for the San Dimas and black 

fox mines. the complete report, Conflict-free Gold 
report for primero Mining Corp, along with ey’s limited 

assurance statement, are available on the primero 

website: www.primeromining.com.

“for the 5th consecutive year we were named a SoCially 
reSponSible buSineSS by the Mexican Centre for 
philanthropy in recognition of our commitment to a  
sustainable economic, social and environmental operation.”
Homero Valenzuela, Social Responsibility, Mexico
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MateriaLitY and our 
Key sTaKeholders

enterprise risk Management (erM) process to plot 
issues and assess their potential risks. in 2014 we 
repeated the exercises with black fox personnel.

in 2015, we conducted internal-assessment 
workshops at both sites, and at our corporate 
office. We also collected feedback through several 
external stakeholder surveys. although these were 
not specific materiality surveys, we gained valuable 
information that informed our assessments.

the survey tools included an employee safety 
perception survey (1,205 participants), our second 
San Dimas community survey (949 households), 
a stakeholder mapping exercise at the Cerro del 
Gallo development project (51 participants) and two 
surveys of the analyst and investment community. 
the feedback identified several issues and their 
relative priority to respective stakeholders.

 in a Sustainability report, it is essential to identify 
the material topics—those economic, environmental, 
social and governance topics of greatest importance 
to our stakeholders and to the Company—and the 
threshold at which aspects become relevant enough 
that they should be reported. While all issues are 
important, it is important to establish the material 
topics and their priority for our business and  
our stakeholders.

in 2013, we initiated a series of internal assessments 
of materiality, based on independent guidelines and 
standards that follow Gri guidance and best practices 
for sustainability reporting. Many potentially material 
issues were identified, and their importance was 
discussed. the exercise resulted in an initial ranking 
of material issues and their priorities for primero’s 
business. the list was further refined using the primero 
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Table 1  ■  ISSuES CONSIDERED IN ThE 2015 maTERIalITy aSSESSmENT, lISTED alphabETICally

biodiversity Community education & training

Community engagement & Social license Community Wellness

Corporate Governance & ethical Management Cost Controls & productivity

energy Management GHG emissions

Health & Safety Human rights & indigenous issues

infrastructure & Services labour relations & talent Management

land access project permitting

regulatory Compliance reserves & resources

resource nationalism Security & theft

Supplier Development tailings Management

transparency & Communications Value Creation & Wealth Distribution

Waste Management Water Management

for 2015, we have added three new items to our previous 
list of material subjects. these are the highest priority 
items (from the complete list in table 1, above), 
listed alphabetically

 ■ Community engagement & Social license

 ■ Health & Safety

 ■ labour relations & talent Management

 ■ regulatory Compliance

 ■ tailings Management

 ■ transparency & Communications

 ■ Value Creation & Wealth Distribution

 ■ Water Management

SafETy

Since our initial materiality assessment process began 
in 2013, the Health and Safety of our employees and 
contractors has been a recurring material aspect of all 
our internal and external feedback. in early 2015, we 
conducted an employee safety perception survey at  

both San Dimas and black fox sites. Key aspects of the 
surveys indicated the need for improvement in:

 ■ inclusiveness and consultation with workers in 
developing safety procedures

 ■ risk awareness to improve the perception of risk

 ■ recognition for diligence and hard work in a complex 
work environment

 ■ building trust with management

 ■ planning work routine – some work groups felt that 
work planning could be improved

We are very pleased with the response of our employees 
and contractors to the safety perception survey and 
are using the feedback in designing our plan to create 
a transformational shift in attitude towards a stronger 
safety culture.

More detail of our overall safety performance for 2015 
and our response to the survey results can be found in  
the Health and Safety section of this report.
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aDDING ValuE by INCREaSING 
OpERaTIONal EffICIENCy

in 2014 we began an ongoing initiative to continually 
analyze our business processes and identify  
opportunities for improvements to productivity  
and economic performance.

this year’s value creation initiatives at San Dimas focused 
on higher mechanical availability and fleet utilization. a 
reliability centred maintenance program (rCM) for long 
hole mining equipment and other processes are in place 
and together have increased mechanical availability by as 
much as 20%. additional improvements in reagent and 
fuel consumption and other consumables are also in place. 
their improvements together with other small projects at 
San Dimas realized more the $1.5 million in savings.

buiLding Primero value

 primero is a Canadian-based company headquartered 
in toronto, Canada. in a few years, primero has 
transformed from a single-asset gold and silver producer 
into a multi-asset, multi-jurisdiction gold and silver 
producer with two producing mines, and a pipeline of 
future growth, including two development projects and 
properties with significant exploration potential.

Due to the limited fieldwork on the Cerro del Gallo 
development property in 2015, its performance data 
is not covered in this report. We are developing good 
relationships with the communities around the Cerro del 
Gallo property, including engagement with local schools 
and residents. through 2015, our stakeholder mapping 
exercise provided valuable feedback that helped shape our 
community engagement program.

+15%

$637$83 million

13%
pRODuCTION
Increase Over 2014

REVENuE
Increase Over 2014

CaSh COST 
pER OuNCE

OpERaTING CaSh flOw
before Changes in 
working Capital
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*  Gold equivalent ounces include silver produced and converted to a gold equivalent, based on average commodity prices received in the period. 
Our products are sold to refineries or smelters, and then into worldwide precious metals markets. We do not sell directly to the public.

Table 2  ■  pRImERO OpERaTIONS OVERVIEw

OpERaTING mINES
San Dimas mine 100% ownership

black fox mine 100% ownership

lOCaTION
San Dimas mine  State of Durango (central west Mexico), approximately 

150 km west of Durango, 125 km northeast of Mazatlán

black fox mine  near timmins, ontario, 600 km north of toronto, Canada

DESCRIpTION

San Dimas mine Gold-silver deposit. underground mine, using  
mechanized cut-and-fill and long-hole mining methods

black fox mine

Gold deposit. open pit and underground mine. open pit  
mining is conducted 24 hours a day, seven days a week.  
underground ore is mined using long-hole, mechanized 
cut-and-fill, and narrow vein mining methods.

2015 pRODuCTION
259,474 Gold equivalent* ounces
221,060 Gold ounces
8.30 million silver ounces

STaff 2,050 employees and Contractors

the black fox mine optimization programs include 
mechanical process modifications, mine cycle improvements 
and improved blasting procedures that increased mechanical 
availability and reduced delays in blasting and loading 
cycles. the focus on underground mining operations in 2015 
resulted in an increase of up to an additional 350 tonnes per 
day over historical mining rates.

energy cost reductions were another focal point in 2015 
and the power adjustment expenditures in black fox 
operations resulted in more than $1 million in savings  

for 2015 and the expectation of over $2 million for  
a full year.

both sites now have permanent business improvement 
teams with 15 people trained in Six-Sigma continuous 
improvement techniques. the programs are implemented 
at site with the support of our Corporate Director of 
business improvement. optimization programs for 2016 
will focus on improving mining processes and a centralized 
procurement program for major reagents and consumables 
for both sites.

black fox mine Grey fox Development project

Toronto Corporate Office

San Dimas mine

Cerro del Gallo Development project

Ventanas Exploration property
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lOCal pROCuREmENT

We are committed to supporting the development of 
sustainable local economies through local purchasing 
and small business development. at the San Dimas 
mine, local purchasing from tayoltita and the local area 
is up over 80% from 2014. this local purchasing now 
represents 24% of all goods and services for the  
San Dimas mine. the largest beneficiaries of this  
increase have been local maintenance services: civil 
works, carpentry, welding, machine shops and other 
trades. 2015 also saw an increase in contracting 
personnel transportation and camp services to 
entrepreneurs from local eijidos. (“eijido” is defined as 
land owned and farmed communally under a system 
supported by the state government.)

at black fox, we continue to identify new business and 
joint venture opportunities with the Wahgoshig first 
nation. in 2015, there were as many as 18 Wahgoshig 
joint venture partners providing goods and services to the 
black fox mine. these included 3 of the most important 
contracts for the production process: contract drilling, 
ore crushing and haulage, and earthworks. black fox also 
works closely with goods and service providers from the 
city of timmins, a regional service and distribution centre 
with a long history of supporting resource industries and 
a reliable local source for goods and services to the mine. 
total dollars spent on local goods and services were up 
17% over 2014.

“our continuous improvement teams are foCuSeD on 
tHe SuCCeSS of all our people by providing them with 
more efficient processes and in turn creating value for the 
entire organization.”
fernando ragone, Director, Business Improvement
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Distribution of Goods and Services purchased in 2015

SaN DImaS mINE blaCk fOx mINE

For more detail on company and mine revenues, production, customers and markets, please refer to Primero’s Annual Report, 
which is available at: www.primeromining.com.

42.7%

53.7%

5.4%

24%

16.9%

46.5%

8.5%
2.3%

local (within 100 km from site)

regional (within province or state)

national (rest of country)

international

Table 3  ■  DIRECT ECONOmIC ValuE GENERaTED (in ‘000 uS Dollars)

2012 2013 2014 2015

a) revenues 182,939 200,326 274,612 291,304

ECONOmIC ValuE DISTRIbuTED

b)  operating costs (goods and services) 38,570 47,354 91,411 154,142

c) employee wages and benefits 28,683 37,549 64,716 82,837

d) payments to providers of capital 19 14,843 63,974 9,742

e) payments to governments 592 728 11,377 19,269

f) Community investments 826 836 1,760 1,559
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as we have grown into a 
multi-mine company with 
international operations, we 
have not lost sight of the 
value of our core asset, our 
people. our firSt priority 
iS tHe Well-beinG of our 
eMployeeS: their safety  
on the job, their human rights  
and their professional growth 
and development.

to be the most respected 
precious metals producer  
in the americas, admired  
for the eXCellenCe of  
itS people, its values and its 
delivery on commitments.

coMMitted To our PeoPle

our ViSion
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our ValueS

Respect

We value the diversity 
of our employees and 

other stakeholders and 
treat each other with 
dignity and honesty.

foCuSeDFocus teamwoRk

IntegRIty

We are uncompromising 
and consistent in our 
commitment to transparent, 
responsible actions.

We work together and 
recognize that each 
person contributes and 
makes a difference.

We have the courage 
to take bold steps to 
excel and we apply a 

disciplined approach to 
deliver on our objectives.
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 at every primero operation and project, we strive 
to protect the health, safety and welfare of our people 
and their communities. We are disappointed to report 
two fatalities at the San Dimas mine, and an overall 
rise in accident frequency in 2015. in response, we 
are working hard to create a transformational shift 
in attitude, to build a safety-first culture committed 
to a workplace free of accidents. in 2016, we are 
implementing industry standard ground support safety 
procedures and improving our operational procedures 
at San Dimas. this has resulted in reduced output 
from the mine during the implementation period, 

something management understood would happen but 
remain committed to ensuring no person works under 
unsupported ground in the future.

We continue to strive for a zero-incident workplace, 
through a focus on safety leadership. We emphasize 
leadership training for front-line supervisors and engage 
with employees to identify risks in their work areas. 
the Zero Harm program at San Dimas focuses on 10 
critical tasks, including rock scaling, driver accreditation, 
and explosives handling to ensure that employees 
performing those tasks are trained, and, when 

appropriate, accredited for the task.

heaLth and safeTy

upgrades to the San Dimas company hospital include more 
than $640,000 on ConStruCtion and nearly $280,000 
on MeDiCal equipMent and materials.
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hEalTh aND SafETy GOVERNaNCE
the key to building and maintaining a safety-first 
culture is employee participation. We operate a 
variety of safety-focused committees and continuous 
improvement teams focused on safety. in 2015, 196 
San Dimas employees—approximately 12% of the 
mine’s workforce—participated in safety committees 
or continuous improvement teams. While year-on-
year safety statistics are down slightly from 2014, 
the fatalities caused a renewed focus on safety 
improvement teams, and a desire for increased 
participation. at black fox, 50 employees, or 15%  
of the workforce, participated in safety initiatives in 
addition to daily safety programs.

at both primero mines, Joint Health and Safety 
Committees (JHSC) provide forums for employees from 
the workforce and management through which they can 
identify workplace hazards and make recommendations 
for employee safety and/or to prevent equipment or 
property damage. JHSC members also participate in 
operational procedure reviews and take part in accident 
investigations that relate to their scope of work.

 LTIFR is the number of lost-time injuries per 200,000 hours worked. LTIFR = (Lost-Time Injuries x 200,000 hours) ÷ Total Hours Worked. 
TRIFR is the number of reportable injuries per 200,000 hours worked.

COmplIaNCE wITh SafETy STaNDaRDS

no examples of non-compliance were identified at 
either primero mine in 2015. at black fox, the ontario 
Ministry of labour regulator visited the mine 15 times, 
and the mill eight times. no non-compliance issues were 
identified. a total of 77 minor work orders were issued 
over the 23 visits and all have been corrected. at  
San Dimas, state regulators made six visits. two were 
regular scheduled visits and four were unplanned visits: 
two followed the fatal incidents, and two were for 
complaints registered with the labour regulator. twenty 
four minor work orders were issued throughout the year, 
one of which was still pending at year-end.

hEalTh aND SafETy pERfORmaNCE

for 2015, our goal was an overall reduction of 15% in our 
all injury frequency rate. this target was not achieved; 
our trifr – total reportable injury frequency rate – for 

both operations combined, was up 60%.

Table 4  ■  INjuRy fREquENCy

SaN DImaS blaCk fOx

INjuRy TypE 2011 2012 2013 2014 2015 2014 2015

fatalities 1 1 0 1 2 0 0

lost-time injuries 3 6 3 4 4 0 2

total reportable injuries 27 20 17 13 14 3 15

Significant potential 
incidents 65 42 29 10 10 13 10

ltifr 
(lost-time injury 
frequency rate)

0.18 0.36 0.17 0.26 0.29 0.0 0.46

TOTal REpORTablE INjuRy fREquENCy RaTE 0.67 0.69 1.08 3.43
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hEalTh aND SafETy aGREEmENTS

Health and safety agreements apply to all employees 
and include:

 ■ personal protective equipment

 ■ Joint management-employee health and safety 
committees

 ■ participation of worker representatives in health and 
safety inspections, audits, and accident investigations

 ■ training and education

 ■ right to refuse unsafe work

 ■ periodic inspections

“We took a hard look at the mine’s overall culture of safety  
and determined that a transformational shift is required to 
create a culture that puts safety first. We StrenGtHeneD 
Safety traininG and put neW, StrinGent poliCieS  
anD proCeDureS in place.”
ernest Mast, President and Chief Executive Officer
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wORkER aND maNaGEmENT TRaINING

as a direct result of the year’s safety performance, we are 

developing a series of safety initiatives, with the objective 

of transforming the safety culture at the mine sites. the 

initiatives include:

people first – Safety first

this values-based recognition program acknowledges 

employees for behaviour that is consistent with primero’s 

values of focus, integrity, respect, teamwork – and 

above all, working safely and effectively.

SafeCREw

the SafeCreW supervisor training program was 

launched in the second half of 2015. it is intended to 

address negative perceptions of front-line leadership, 

strengthen risk identification skills, and improve 

employee engagement and communications. in 2015, 

122 front-line supervisors participated in the classroom 

and field training. San Dimas has also added leadership, 

communications and team building skills development 

for their front-line supervisors.

Communications

“Safety and Collaboration” is a new employee community 

engagement plan for San Dimas that promotes the 

sharing of concerns and ideas in a learning environment. 

We hope it will improve on the follow-up after employees 

raise safety concerns.

Risk awareness

among the improvements to our risk management 

program is an increased focus on perceptions and 

behaviours related to risk-taking. We hope to bring 

greater identification, control and accountability 

to risk management.
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Table 5  ■  STaff bREakDOwN – December 31, 2015

lOCaTION
full-TImE 

EmplOyEES
uNION wOmEN mEN CONTRaCTORS TOTal

toronto office  32 0 14 18 5 37

Durango office 31 0 9 22 0 31

San Dimas Mine 449 754 81 1,122 393 1,596

black fox Mine 312 0 44 268 58 370

Cerro del Gallo 
project 15 0 4 11 1 16

TOTal 839 754 152 1,441 457 2,050

Distribution of Employee Training (San Dimas)

57%

18%

25%

Management and staff

operators and labour workforce

Contractor development
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Training

We regularly review safety training needs and will focus 
more specifically on training strategies that are designed 
to influence the overall “risk culture” of the team 
environment, with a true focus on risk competence.

training topics included new employee induction and 
safety systems refresher training, safety leadership, 
underground heavy-equipment training, explosives 
handling, reagent handling, rock mechanics and ground 
controls, first aid and mine rescue training.

although leadership training for management was 
up in 2015, the overall training programs for workers 
at San Dimas are down compared to 2014. a more 
comprehensive needs analysis and competency training 
program for San Dimas employees will be developed for 

2016 onwards.

black fox mine is already conducting a more detailed 

training needs analysis to refine their training program 

for 2016.

Training hours in 2015

black fox 3,850 hours (employees)

San Dimas

18,841 hours (employees)

4,000 hours (contractors)

22,841 hours

maNaGEmENT appROaCh 
TO labOuR pRaCTICES

throughout primero, we foster a culture of inclusivity 

and acceptance of gender, race, cultural background, 

age, religion and disability. We are committed to fair and 

equitable labour practices in every operation and office. 

everywhere we operate, we seek to be recognized as 

an employer of choice by offering competitive wages, 

above-average benefits, by preferentially hiring locally 

and recognizing and rewarding employee performance.

Table 6  ■  GENDER DISTRIbuTION

female 152 (9.5%)

Male 1,441 (90.5%)

TOTal 1,593
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coMMitted to our CommuniTies

 at primero, we are committed to maintaining 
vibrant, economically diverse communities around 
our mining operations. the presence of the San Dimas 
mine has brought significant infrastructure upgrades to 
the community in the form of improvements to roads, 
electrical and communication systems, medical facilities 
and recreational facilities.

the black fox mine is located in an established mining 
region of northern ontario, Canada. relationships between 
the mine and one of our neighbours, the Wahgoshig 
first nation, were already strong – an impact benefit 
agreement (iba) has been in place since 2011 – and 
primero is committed to building on that foundation 
to ensure long-term mutual benefits. a Wahgoshig 
Community liaison is employed full-time at the  
black fox site and a Joint implementation Committee acts 
as a forum for communication and cooperation to address 
the provisions of the iba that relate to employment, 
training and workplace conditions, as well as business 
and contracting opportunities that will contribute to a 
sustainable local economy. the iba provides a framework 
for how the parties work together during any construction, 
development and operations at the black fox complex.

Table 7  ■   publIC INfRaSTRuCTuRE/
COmmuNITy CONTRIbuTIONS*

2015 pRImERO CONTRIbuTIONS (uSD)

Direct contributions:  
(Money or in-kind benefits provided 
directly to community or organizations 
for specified purposes.)

$618,971

indirect contributions:  
(Money or in-kind benefits or provisions 
specified in land use, impact–benefit or 
reciprocity agreements.)

$917,462

*  Donations for infrastructure and provision of services, provided 
primarily as a public service, from which Primero does not seek to 
gain direct economic benefit. 
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coMMitted to our CommuniTies
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ImpROVING COmmuNITy ENGaGEmENT

throughout 2015, we increased our emphasis on 
stakeholder mapping and community engagement.  
at our Mexican sites, our community relations teams 
are “in the field” and in regular contact with community 
members and leaders. 

in July of 2015 we conducted a community survey 
in tayoltita, which followed up on a similar survey in 
november of 2010. We surveyed 949 households 
representing 3,976 inhabitants or just over 80% of the 
community. our objective was to compare the results  
of both surveys, especially regarding economic, social  
and cultural aspects, in order to identify opportunities  
for community development and quality of life.

in the 2010 survey, infrastructure and completion of 
education were concerns. Since then, we have supported 
the annual “tayoltita activa” program, and built popular 
recreational facilities. 

the 2015 tayoltita community survey found:
 ■ 45% more respondents described their economic 

situation as “good”
 ■ More residents are completing higher levels of 

education (secondary, preparatory)
 ■ recognition of primero’s support to the community 

is up 70% over the 2010 survey
 ■ there was an observed increase in medical 

attention for abdominal issues followed by respiratory 
concerns

 ■ there were still 1.7% of those surveyed who thought 
the mining industry contaminated the environment

the feedback from the 2015 tayoltita community survey is 
helping focus our efforts on:

 ■ Continued support for community programs to keep 
kids engaged

 ■ a renewed commitment to quality education and 
preparatory programs like the College of professional 
technical education (Conalep)

 ■ a long-term view to infrastructure improvement, 
particularly water quality

 ■ improvements to waste water treatment for 2016
 ■ quality health care
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Community Grievances

We finalized a grievance mechanism for registering 

community complaints and resolving disputes. in early 

2016, we will be discussing the process with local 

communities in Mexico, and will make the mechanism 

available for our Canadian operations later in the year.

Community Training

the Conalep trade school in tayoltita was established 
in 2004 by the San Dimas mine in cooperation with the 
state government. primero has partnered with Conalep, 
which announced 36 more graduates in 2015. We have 
also supplied musical instruments and supplies to 
the trade school to add a cultural component to their 

Early Stakeholder Engagement

although lower metal prices and project economics have 
not allowed us to develop the Cerro del Gallo project yet, 
we continue to look for opportunities to make this project 
a reality. in 2015, we completed a 360-degree mapping 
interview process with 51 representatives of stakeholder 
groups in the area. We found:

 ■ a higher level of social license than originally estimated

 ■ More frustration or uncertainty over  
unfulfilled promises

 ■ the top priority of stakeholders by a wide margin 
was jobs

the feedback from stakeholders around Cerro del Gallo 
helped refine our community engagement program. in 
2015 we focused on mining education, environmental 
awareness and supporting local events. the field office 
remains open in San anton near the project site. We 
continue to meet with local stakeholders and look to 
support recreational and traditional activities that bring  
the communities around the project together.

extracurricular activities. in 2015, the San Dimas mine 
awarded university scholarships to the top graduates of 
the Conalep programs. 2016 will be the tenth year of 
the program in tayoltita, and we expect nearly  
40 students to graduate.

the black fox mine together with the Wahgoshig first 
nation and timmins campus of northern College, 
implemented an underground mine operator training 
program on site at black fox and in the underground 
mine. the training co-operative started in September 
2015 with five graduates to date and seven more enrolled 
in the second session which started December 2015. the 
program includes equipment use, and classroom-in-the-
field training from qualified instructors.

employment opportunity

infrastructure – roads

education – Support

the “unknown” (resettlement)

quality of life

that nothing will change

Water quality

lack of Communication

Job creation

infrastructure – Water

environment Contamination

regulatory Compliance

 1.49

 0.73

 0.55

 0.53

 0.51

 0.41

 0.39

 0.27

 0.25

 0.25

 0.24

 0.22

Other major concerns of those interviewed at the Cerro del Gallo project in descending order were:

Topic mentions per interview
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 as our company grows and our production increases, 
it is inevitable that our water consumption and waste 
numbers will rise. We are committed to minimizing 
our environmental footprint through improving 
process efficiency, recycling water and optimizing our 
operations wherever possible. We strive at all times to 
act with responsibility and transparency in our actions 
and in our reporting practices. in order to provide 
accurate comparisons of year-on-year environmental 
performance, we are including measurements of 
the intensity of our activity – or more simply, our 
environmental impact per tonne of ore processed.

maNaGEmENT’S appROaCh TO 
ENVIRONmENTal RESpONSIbIlITy

our mining, exploration and development activities 
are subject to the applicable environmental laws and 
regulations at the locations we operate, which include 
planning for the eventual closure of the mine and 
reclaiming the mining properties after mining and 
processing have ceased. our aim is to match or exceed 
the environmental standards of leading gold and  
silver producers.

protecting The environmenT

We are committed to  
minimizing our environmental 
footprint through iMproVinG 
proCeSS effiCienCy, 
reCyClinG Water 
and optiMiZinG our 
operationS  
wherever possible.
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protecting The environmenT

at all times, we manage our operations in 
compliance with, or in excess of, all relevant 
environmental standards. precautionary measures 
are taken to avoid damage to ecosystems 
wherever possible. When adverse impacts occur, 
integrated programs are implemented to promote 
the recovery of the affected ecosystems.

at San Dimas, the environmental Management 
System (eMS) helps reduce or eliminate 
environmental impacts through precautionary 
measures that mitigate damage and promote 
recovery and reclamation. our primero 
risk Management policy and processes are 
implemented and are effective in identifying 
and avoiding, reducing or eliminating the 
environmental impacts of mining and processing.

“ClEaN INDuSTRy” CERTIfICaTION

the Clean industry initiative is a voluntary 
program that assesses regulatory compliance 
and best practices in environmental performance. 
Since 2013, San Dimas has been implementing 
the risk Management policy and improving 
its environmental aspect identification and 
management plans. in 2014, the mine underwent 
an internal audit process followed by an external 
review twice in 2015 before the final audit and re-
certification in november, 2015.
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waTER maNaGEmENT

Water management is a prime concern in the San Dimas 
region and at the black fox mine. a concerted effort was 
made to reduce fresh water needs and redirect fresh water 
consumption for greater efficiency. improvements have 
been made to fresh water additions at San Dimas and 
increased storage and recycling capacity at black fox has 
reduced fresh water make-up required for mill processing.

Water use intensity increased slightly at San Dimas in 
2014, but recovered in 2015 with the lowest intensity 

levels in four years. the most significant improvement 
was the more efficient use of fresh water in the tailings 
wash and filtration stages and reduction of overall fresh 
water additions at several stages in the processing plant. 
additionally, recycling storm water and process water 
from tailings areas back to the mill increased by 13% over 
2014. at the black fox mill the improvements in recycled 
water pumping capacity and increased storage capacity 
in the water management pond have reduced the need to 
source more fresh water for mill operations. fresh water 
use intensity was down 13% over 2014.

water use Intensity 
(m3 fresh water per tonne of ore processed)

2014
San 

Dimas

2014
black 
fox

2015
black 
fox

2013
San 

Dimas

2012
San 

Dimas

0.455
0.488

0.529

2015
San 

Dimas

0.418
0.4620.449
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Table 8  ■  waTER uSE

TOTal waTER  
wIThDRawal by SOuRCE

2012 
SaN  

DImaS

2013 
SaN  

DImaS

2014 
SaN  

DImaS

2015 
SaN  

DImaS

2014  
blaCk  

fOx

2015 
blaCk  

fOx

Self-extracted water – water 
drawn from the environment 
via a facility or equipment 
controlled by the operation 
(e.g., bores, rivers, dams. etc.)

328,000 m3 344,000 m3 439,000 m3 415,000 m3 425,000 m3 405,000 m3

Surface water – including 
water from wetlands, rivers, 
lakes and oceans

0 0 0 0 0 0

recycled water 282,000 m3 479,000 m3 472,000 m3 531,000 m3 1,476,000 m3 1,520,000 m3

TOTal waTER uSED 610,000 m3 824,000 m3 911,000 m3 946,000 m3 1,901,000 m3 1,925,000 m3

% recycled water 46.1 % 58.1% 51.8% 56.1% 77.6% 79.0%

The San Dimas mill uses a thickened tailing and belt filtration strategy keeping most of the process solutions within the plant. The belt filtration 
plant removes the final solutions which are recycled back to the plant. The Black Fox mill utilizes a sub-aerial tailing deposition strategy which 
requires more solution for tailings transport and as a result, a higher recycle volume returned to the process plant.
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ENERGy uSE aND GREENhOuSE 
GaS EmISSIONS
Most of the electrical power for the San Dimas mine is 
provided by our own hydroelectric generation system, 
the las truchas dam and power plant. the las truchas 
hydroelectric power plant provides economical, reliable 
and clean power that supplied approximately 75% of 
the mine’s requirements in 2015. a 34 kVa power line 

from the las truchas power station runs 42 km from the 
dam to the San Dimas mine. the remainder of the mine’s 
requirements are supplied by the federal electricity 
Commission – Comisión federal de electricidad (Cfe), 
and back-up diesel generators, which are interconnected 
with the Cfe. the energy management strategy to 
supply up to 100% of the power required during peak 
periods continues.

 Table 9 ■  ENERGy CONSumpTION (Gj)

2011
SaN 

DImaS

2012
SaN 

DImaS

2013
SaN 

DImaS

2014 
SaN 

DImaS

2015 
SaN 

DImaS

2014 
blaCk  

fOx

2015 
blaCk  

fOx

DIRECT

Diesel (stationary) 17,941 22,383 19,416 10,742  14,512 546 437

Diesel (transport) 90,593 89,134 84,117 98,413 108,258 292,638 204,584

Gasoline (transport) 3,764 2,047 3,781 5,177 1,533 5,590 4,711

propane (heating) n/a n/a n/a n/a n/a 36,969 41,563

INDIRECT

electricity purchased:  
las truchas 142,366 123,847 154,930 180,997 240,078 n/a n/a

electricity purchased 66,438 98,482 85,626 95,796 77,489 201,589 231,554

2014
San 

Dimas

2014
black 
fox

2015
black 
fox

2013
San 

Dimas

2011
San 

Dimas

2012
San 

Dimas

2015
San 

Dimas

average GhG Emission Intensity 
(Tonnes of CO2e per tonne)

0.0290
0.0329

0.0283
0.0261

0.0223

0.0378

0.0279
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 Table 10  ■  GREENhOuSE GaS EmISSIONS (as tonnes of CO2e)

2011
SaN 

DImaS

2012
SaN 

DImaS

2013
SaN 

DImaS

2014 
SaN 

DImaS

2015 
SaN 

DImaS

2014 
blaCk  

fOx

2015 
blaCk  

fOx

DIRECT

Diesel (stationary) 1,323 1,652 1,433 801 1,082 41 34

Diesel (transport) 6,525 6,714 6,336 7,298 8,028 21,770 15,220

Gasoline (transport) 272 147 271 361 107 396 334

propane (heating) n/a n/a n/a n/a n/a 2,245 2,523

explosives  
(anfo/emulsion) n/a n/a n/a n/a n/a 520 184

INDIRECT

electricity 8,396 15,236 13,680 14,961 12, 961 5,380 6,180

TOTal 16,516 23,749 21,720 23,421 22,178 30,352 24,474

“the las truchas hydroelectric power plant provides 
eConoMiCal, reliable anD Clean poWer that supplied 
approximately 75% of the mine’s requirements in 2015.”
louis toner, Vice President, Project Development and Construction
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waSTE maNaGEmENT

in any mining operation, waste materials are generated. 
these wastes are categorized as:

 ■ non-hazardous process waste (mining waste), which 
includes waste rock and materials that are removed in 
order to access the mineralized ore and the tailings.

 ■ non-hazardous general waste, which includes scrap 
steel, packaging and other non-hazardous discarded 
materials and domestic waste.

 ■ Hazardous wastes: materials that can pose a threat 
to health unless safely managed, such as used oil 
or grease, contaminated soil, chemical packaging, 
batteries, etc.

in 2015, we spent $3.3 million on capital projects related 
to environmental protection. these are improvements 
to the tailings pipeline and waste rock stockpile 
improvements at San Dimas and the phase 8a tailings 
dam construction and water management pond 
expansions at the black fox mill site and waste rock water 
management structures at the black fox mine.

Black Fox mine operations are both open pit and underground generating higher waste rock volumes than those encountered at San Dimas, 
which is only an underground operation. Open pit mining of ore and waste at Black Fox stopped in September 2015 as planned. 

Table 11 ■  mINING waSTE

pROCESS waSTE
2011
SaN 

DImaS

2012
SaN 

DImaS

2013
SaN 

DImaS

2014
SaN 

DImaS

2015
SaN 

DImaS

2014 
blaCk 

fOx

2015 
blaCk 

fOx

Waste rock (000s tonnes) 1,038 950 831 1,292 721 5,846 3,487

backfill % 76% 43% 32% 38% 45% 1% 2%

Waste rock storage % 24% 57% 68% 62% 55% 99% 98%

tailings (000s tonnes) 663 721 767 899 993 804 876
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* Non- hazardous waste figure for 2014 (868 tonnes at Black Fox) has been corrected as domestic waste figures were incorrectly tabulated.

At both sites the largest component of non-hazardous waste is scrap steel followed by domestic waste. The higher waste figure at Black Fox 
is the biological waste/biosolids hauled off site for treatment. The increase of hazardous wastes at Black Fox is attributed to larger volumes of 
used oils stored in bulk storage that was not removed from site for processing and disposal until 2015. 

our Mining Waste Management plan ensures that the 
areas where wastes will be stored comply with safety 
measures that ensure the stability of the deposit and 
prevent acid drainage, leachate and runoffs into the 

environment. all hazardous materials are collected, 
stored, transported and finally disposed of in a manner 
consistent with the hazardous waste management  
plan for final disposal.

Table 12 ■  hazaRDOuS aND NON-hazaRDOuS waSTE

waSTE TypE
2012
SaN  

DImaS

2013
SaN  

DImaS

2014
SaN  

DImaS

2015
SaN 

DImaS

2014
blaCk  

fOx

2015
blaCk  

fOx

non-hazardous waste (tonnes) 268 250 284 368 1,374* 1,501

Hazardous waste (tonnes) 165 198 217 205 25 89

San Dimas 2015 Greenhouse and Garden project over historical tailing site



TaIlINGS maNaGEmENT

primero’s management team considers tailings 
management an important priority. We conduct regular 
risk assessments, ongoing monitoring of storm water 
and processing water management, while engaging 
with engineering experts to review progress to plan.

black fox utilizes a sub-aerial method of tailing 
deposition, with spigoting inside a perimeter dam 
that creates a “beach” of tailing sands. a water 
management pond, or impoundment area, captures 
the supernatant and the precipitation and run-off is 
recycled back to the mill. the tailings Management 
area (tMa) has been developed by raising the tMa 
dams each summer. in 2015 the phase 8-a raise of the 
dam was designed, permitted and complete. there are 
four more raises remaining in the final phase 8 design 
of the tMa.

a Dam Safety review (DSr) began in late 2014 and 
was completed in february 2015. the DSr has a 
broader scope and is carried out by a qualified person 
not directly responsible for the design. the review 
concluded that the dams and dykes in the black fox 
tailings management area, water management ponds 
and polishing ponds were stable overall.

a Dam Safety inspection (DSi) is conducted annually 
by a geotechnical engineer. the inspection in May 2015 
recommended minor maintenance and operating issues 
be corrected, included monitoring, inspections, and 
revegetation of bare surfaces and erosion protection.

tailings management at San Dimas is challenged by the 
district’s rugged terrain and steep canyons. San Dimas 
operates a world-class dry stack tailings deposition 
facility producing a filtered “cake” that is deposited and 
compacted inside the tailing storage area.

on May 4, 2015, a weld on the tailings pipeline 
transporting materials to the Cupias tailings storage facility 
failed, spilling approximately 7 cubic metres of tailings 
into the piaxtla river. the Company’s emergency response 
plans addressed the spill and authorities were promptly 
notified. following this incident XpS Consulting & testwork 
Services visited the San Dimas site in June 2015 to confirm 
the root cause of the spill. they audited the design and 
improvements of the ongoing tailings handling system. 
their observations and recommendations have been 
applied to the system.

in September, the federal environmental authorities 
(profepa) fined the Company MXn$315,450 in relation 
to the May 2015 pipeline spill and the full amount 
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*  Habitats are classified as Optimum, Sub-optimal, Marginal and Poor. The EPA characterizes “Sub-optimal” as adequate to maintain the 
populations of the epifauna and fish areas, while “Marginal” is less than desirable for their viability (EPA, 2002a).

bIODIVERSITy aND aquaTIC mONITORING

Since 2010, a third-party consultant has monitored 
water quality and aquatic life in the piaxtla river near the 
San Dimas mine. in 2015, they monitored four sampling 
stations located upstream, within, and downstream of 
the area of influence of tayoltita village and San Dimas 
activities. a new sampling station (station Va-08) has 
been added approximately 200 metres downstream 
from the newly completed Herradura waste rock storage 
project. in 2015 the habitat quality of the original three 
stations was categorized as sub-optimal*. the new 
station (station Va-08) exhibited lower habitat quality 
reducing from sub-optimal in 2014 to marginal in the 
2015 aquatic monitoring program and may be attributed 
to the habitat modifications that occurred during the 
waste rock storage project.

biological monitoring was conducted at the black fox 
mill in 2015 to satisfy environmental effects Monitoring 
(eeM) program requirements under the federal Metal 
Mining effluent regulations (MMer). overall the study 
concluded that the mill discharge does not adversely 
affect the health of aquatic biological communities in 
north Driftwood Creek, downstream of the mill’s treated 
effluent discharge. there was no work at the mine for 
2015 eeM.

mINE ClOSuRE aND REClamaTION

the San Dimas mine has been in production for over 
100 years, however, every mine has a finite life. at all our 
operations we continue to update our plans for the mine’s 
eventual closure. We review closure costs annually and 
have accrued a decommissioning liability consisting of 
reclamation and closure costs for the San Dimas and 
black fox mines and the historical San antonio tailings 
and is reported in our financial statements. there was 
no progressive closure activity in 2015 and we expect 
to complete remediation of the historical San antonio 
tailings in 2018.

was promptly paid. in December the national water 
commission ConaGua levied a fine of MXn$455,650 
in regard to the same spill and other infractions.

in 2015 a technical review and risk assessment of the 
Cupias tailing storage facility was performed by amec 
foster Wheeler. the stability evaluation of the storage 
facility currently in use shows that the facility exceeds 
the minimum factors of safety criteria for static and 
seismic loading conditions for both the current and 
ultimate storage configurations. additionally, ultragen, 
engineering consultants specialized in mechanical 
and piping designs, reviewed the tailings pipelines’ 
condition and original design and recommended a 
series of modifications in order to improve the safety 
and durability of the pipelines. the implementation of 
these measures was started in late 2014 and will be 
completed in april 2016. preliminary evaluations of the 
current surface water management facilities show that 
the ditches, diversion dam and other structures require 
modifications to accommodate major storm events. the 
engineering of these improvements was completed in 
2015 with construction planned for 2016 and 2017.

San antonio Tailings

primero has been dealing with the closure and reclamation 
of the historical San antonio (Contraestacas) tailings 
facilities at the San antonio mine, which closed in 2003. 
Since the shutdown of the San antonio mill operations, 
some of the risk has been removed by elimination of 
the hydrostatic head in the dam and diversion of a local 
drainage channel. the former owner Desarrollo Mineros 
San luis (DMSl) received approval to reclaim the San 
antonio dam by stabilizing the tailings in their current 
location after the submission of an environmental 
assessment, which demonstrated the validity of the plan. 
During 2007, the emplacement of a rock filled berm began. 
further work was done in 2008 and subsequent years. 
full closure of the San antonio old tailings facilities, which 
consists of completing a downstream berm and spillway, is 
planned to be completed in 2018.
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as a young, rapidly-growing 
gold producer with a 
multinational presence,  
we are justifiably proud of the 
recognition and awards that 
we have received for our 
social, health and safety, and 
environmental performance. in 
2016 and beyond, We intenD 
to builD on tHiS traCK 
reCorD as we develop and 
improve company-wide 
standards for recording and 
reporting sustainability 
information at every one of our 
mining operations and 
development projects. 

in ClosinG

Primero did not seek assurance for this report, but consulted Ernst 
and Young for input and advice.
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We are committed to further strengthening our 
tranSparenCy anD CoMMuniCationS associated 
with our sustainability performance. as we proceed along our 
growth trajectory, we will maintain our culture of continual 
improvement in sustainability and continue to meet stringent 
Global reportinG initiatiVe guidelines.
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gri index

1 ■  STRaTEGy aND aNalySIS SOuRCE paGE

G4-1 Statement of the most senior decision-maker of the organization 8

2 ■  ORGaNIzaTIONal pROfIlE SOuRCE paGE

G4-3 name of the organization 2

G4-4 primary brands, products and/or services 2

G4-5 location of the organization’s headquarters 16

G4-6 
number of countries where the organization operates and names of countries 
either with major operations or that are specifically relevant to the sustainability 
issues covered in the report

3, 17 (table 2)

G4-7 nature of ownership and legal form 17 (table 2)

G4-8 Market served (including geographic breakdown, sectors served and types of 
customers/beneficiaries) 17

G4-9 Scale of the reporting organization 17 (table 2)

G4-10 
total number of employees by employment contract and gender. number of 
permanent employees by type and gender. total workforce by employees and by 
gender. total workforce by region and gender etc.

26

G4-11 percentage of total employees covered by collective bargaining agreements 11

G4-12 Description of the organization’s supply chain 18, 19

G4-13 Significant changes during the reporting period regarding the organization’s size, 
structure, ownership or supply chain 4

G4-14 Whether and how the precautionary approach or principle is addressed by the 
organization 33

G4-15 externally developed economic, environmental and social charters, principles, or 
other initiatives to which the organization subscribes or which it endorses 7, 13, 33

G4-16 Memberships in associations and national or international advocacy organizations 12, 13, 49

3 ■  IDENTIfIED maTERIal aSpECTS aND bOuNDaRIES SOuRCE paGE

G4-17 entities included in the organization’s consolidated financial statements and any 
entity not covered by the report 3

G4-18 process for defining report content and aspect boundaries. How the organization 
is implementing the reporting principles for defining report content 4, 8, 9, 14, 15

G4-19 Material aspects identified in the process of defining report content 14, 15

G4-20 aspect boundary within the organization for each material aspect 14, 15

G4-21 aspect boundary outside the organization for each material aspect 14, 15

G4-22 effect of any restatements of information provided in previous reports,  
and the reasons for such restatements 37

G4-23 Significant changes from previous reporting periods in Scope and  
aspect boundaries 4

G4 General Standard Disclosures 
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4 ■  STakEhOlDER ENGaGEmENT SOuRCE paGE

G4-24 list of stakeholder groups engaged by the organization 7

G4-25 basis for identification and selection of stakeholders with whom to engage 7, 16, 28, 29

G4-26 

organization’s approach to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication as to whether  
any of the engagement was undertaken specifically as part of the report  
preparation process 

6, 7, 14, 30, 31

G4-27 
Stakeholder groups that have raised key topics and concerns, the key topics and 
concerns raised through stakeholder engagement, and how the organization has 
responded, including through its reporting 

 6, 7, 14, 15, 16, 
30, 31

5 ■  REpORT pROfIlE SOuRCE paGE

G4-28 reporting period for information provided 4

G4-29 Date of most recent previous report, if any 4

G4-30 reporting cycle 4

G4-31 Contact point for questions regarding the report or its contents 4, 49

G4-32 “in accordance” option chosen Gri Content index external assurance reference  
(if applicable) 4

G4-33 the organization’s policy and current practice with regard to seeking external 
assurance for the report 40

6 ■  GOVERNaNCE SOuRCE paGE

G4-34 
Governance structure of the organization, including committees under the highest 
governance body. identify any committees responsible for decision making on 
economic, environmental and social impacts 

10, 11, 49

G4-36 
appointment of an executive-level position or positions with responsibility for 
economic, environmental and social topics, and whether post holders report 
directly to the highest governing body 

8

G4- 37

report processes for consultation between stakeholders and the highest 
governance body on economic, environmental and social topics. if consultation  
is delegated, describe to whom and any feedback processes to the highest  
governance body

12, 30, 31

G4-45 

report the highest governance body’s role in the identification and management 
of economic, environmental, and social risks, and opportunities. include the role 
in the implementation of due diligence processes. report whether stakeholder 
consultation is used to support the identification and management of economic, 
environmental, and social impacts, risks, and opportunities

10, 11

G4-46 Highest governance body’s role in reviewing the effectiveness of the organization’s 
risk management processes for economic, environmental and social topics 10, 11
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G4-47 frequency of the highest governance body’s review of the economic, 
environmental and social impacts, risks and opportunities 10, 11

G4-48 
the highest committee or position that formally reviews and approves the 
organization’s sustainability report and ensures that all material aspects  
are covered 

11

7 ■  EThICS aND INTEGRITy SOuRCE paGE

G4-56 the organization’s values, principles, standards and norms of behaviour such as 
codes of conduct and codes of ethics 10, 21

G4-58 
internal and external mechanisms for reporting concerns about ethical and lawful 
behaviour, and matters related to organizational integrity, such as escalation  
through line management, whistleblowing mechanisms or hotlines 

13, 31

TOpIC: hEalTh aND SafETy paGE SOuRCE

aSpECT: Occupational health and Safety

G4-DMa Disclosures on Management approach 8, 9, 22, 23, 24, 25

G4-la5
percentage of total workforce represented in formal joint management–
worker health and safety committees that help monitor and advise on 
occupational health and safety programs 

23

G4-la6 types and rates of injury, occupational diseases, lost days and absenteeism,  
and number of work related fatalities by region and by gender 23 (table 4)

G4-la8 Health and safety topics covered in formal agreements 24

TOpIC: COmmuNITy ENGaGEmENT & SOCIal lICENCE paGE SOuRCE

aSpECTS: local Communities; Indigenous Rights; Society Disclosures for the mining Sector

G4-DMa Disclosures on Management approach 28, 30, 31

G4-Hr8 total number of incidents of violations involving rights of indigenous peoples  
and actions taken 11

G4-So1 percentage of operations with implemented local community engagement, 
impact assessments and development programs 28, 30, 31

MM5
total number of operations taking place in or adjacent to indigenous peoples’ 
territories, and number and percentage of operations or sites where there are 
formal agreements with indigenous peoples’ communities

18, 28

MM7
the extent to which grievance mechanisms were used to resolve disputes 
relating to land use, customary rights of local communities and indigenous 
peoples, and the outcomes

31

MM10 number and percentage of operations with closure plans 39

G4 Specific Standard Disclosures 
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TOpIC: labOuR RElaTIONS aND TalENT maNaGEmENT SOuRCE paGE

aSpECTS:  Non-Discrimination; Child labour; Training and Education;  
labour practice Disclosures for the mining Sector

G4-DMa Disclosures on Management approach 27

G4-Hr3 total number of incidents of Discrimination 11

G4-Hr5 total number of incidents of Child labour 12

G4-la9 average hours of training per year per employee by gender and by  
employee category 26, 27

G4-la10
programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing  
career endings

22, 25

MM4 number of strikes and lock-outs exceeding one week’s duration, by country 11

TOpIC: REGulaTORy COmplIaNCE paGE SOuRCE

aSpECTS: Environmental Compliance; Society Compliance

G4-DMa Disclosures on Management approach 12, 23, 32, 33

G4-en29 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations 12, 38

G4-So8 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations 12, 23

TOpIC: TaIlINGS maNaGEmENT SOuRCE paGE

aSpECTS: affluents and waste; Environmental Disclosures for the mining Sector

G4-DMa Disclosures on Management approach 38, 40, 41

G4-en23 total weight of waste by type and disposal method 38, 39

G4–en24 total number and volume of significant spills 12, 40

MM3 total amounts of overburden, rock, tailings and sludge, and associated risk 38

TOpIC: TRaNSpaRENCy & COmmuNICaTIONS paGE SOuRCE

aSpECT: anti-Corruption

G4-DMa Disclosures on Management approach 9, 25, 31, 43

G4-So4 Communication and training on anti-corruption policies and procedures 10
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CauTIONaRy STaTEmENT
this report may contain “forward-looking” statements within the meaning of Canadian securities legislation and the united States 
private Securities litigation reform act of 1995. forward-looking statements relate to future events or the anticipated performance 
of the Company and reflect management’s expectations or beliefs regarding such future events and anticipated performance. in 
certain cases, forward-looking statements can be identified by the use of words such as “plans”, “expects”, “is expected”, “budget”, 
“scheduled”, ”estimates”, ”forecasts”, ”intends”, ”anticipates” or “believes”, or variations of such words and phrases or statements that 
certain actions, events or results “may”, ”could”, “would”, ”might”, or “will be taken”, “occur” or “be achieved”, or the negative of these 
words or comparable terminology. by their very nature forward-looking statements involve known and unknown risks, uncertainties 
and other factors which may cause the actual performance of the Company to be materially different from any anticipated 
performance expressed or implied by the forward-looking statements. Such factors include various risks related to the Company’s 
operations, including, without limitation, fluctuations in spot and forward markets for gold, silver and other metals, fluctuations 
in currency markets, changes in national and local governments in Mexico and the speculative nature of mineral exploration and 
development, risks associated with obtaining necessary exploitation and environmental licenses and permits, and the presence of 
laws that may impose restrictions on mining. a complete list of risk factors are described in the Company’s annual information form 
and will be detailed from time to time in the Company’s continuous disclosure, all of which are, or will be available, for review on 
SeDar at www.sedar.com. 

TOpIC: OThER SpECIfIC STaNDaRD DISClOSuRES paGE SOuRCE

aSpECTS: Energy; Emissions

G4-en3 energy consumption within the organization 35

G4-en6 reduction of energy consumption requirements as a result of these initiatives 35

G4-en15 Direct greenhouse gas (GHG) emissions (Scope 1) 36

G4-en18 Greenhouse gas (GHG) emissions intensity 35

TOpIC: ValuE CREaTION aND wEalTh DISTRIbuTION SOuRCE paGE

aSpECTS: Economic performance; procurement practices

G4-DMa Disclosures on Management approach 16, 17, 18

G4-eC1

Direct economic value generated and distributed, including revenues, operating 
costs, employee wages and benefits, donations and other community 
investments, retained earnings, and payments to capital providers and payments 
to governments, by country

16, 19, 22, 28 
and annual 

report (www.
primeromining.com)

G4-eC9 proportion of spending on local suppliers at significant locations of operation 18, 19

TOpIC: waTER maNaGEmENT SOuRCE paGE

aSpECT: water

G4-DMa Disclosures on Management approach 32, 33, 34

G4-en8 total water withdrawal by source 35

G4-en10 percentage and total volume of water recycled and reused 35



PRIMERO SR 2015  49

corporate direCTory

101537

DIRECTORS

Wade nesmith
Chairman 
british Columbia, Canada

Joseph f. Conway 1

executive Vice Chairman 
primero Mining Corp. 
ontario, Canada

ernest mast
president and Chief executive officer 
primero Mining Corp. 
ontario, Canada

david demers 2, 3

Chief executive officer 
Westport innovations inc. 
british Columbia, Canada

Grant edey 3, 4

president and Chief executive officer 
Khan resources inc. 
Corporate Director 
ontario, Canada

eduardo luna 1

president and Chief executive officer 
rochester resources ltd. 
Mexico State, Mexico

brad marchant 1, 4

Chief executive officer 
enterra feed Corporation 
british Columbia, Canada

robert a. Quartermain 1, 2, 3

Chairman and Chief executive officer 
pretium resources inc. 
british Columbia, Canada

michael riley 2, 4

Corporate Director 
british Columbia, Canada

bOaRD COmmITTEES
1  Member of the Corporate  

responsibility Committee

2  Member of the Human resources 
Committee

3  Member of the Governance  
and nominating Committee

4 Member of the audit Committee

OffICERS

ernest mast
president and Chief executive officer

Joseph f. Conway
executive Vice Chairman

Tamara brown
Vice president, Corporate 
Development

Wendy Kaufman
Chief financial officer

h. maura lendon
Chief General Counsel 
and Corporate Secretary

James mallory
Vice president, Corporate 
responsibility

maria-luisa sinclair
Vice president, Human resources

louis Toner
Vice president, project Development 
and Construction

CORpORaTE OffICE

Toronto
79 Wellington Street West 
tD South tower, Suite 2100 
toronto, on, Canada M5K 1H1

T 416 814 3160 
Tf 1 877 619 3160 
f 416 814 3170

INVESTOR INquIRIES

evan young
Manager, investor relations

T 416 814 2694 
f 416 814 3170 
E info@primeromining.com

production Notes
Design and production: Macrae Creative
printing: rrD
photography: DiseñaCat
printed in Canada

wEbSITE
www.primeromining.com

We welcome feedback on this  
report or on any other aspect of 
sustainability at primero. 
please contact us at: 
sustainability@primeromining.com

CORpORaTE RESpONSIbIlITy

James mallory
Vice president, Corporate  
responsibility

T 416 814 3143 
f 416 814 3170 
E sustainability@primeromining.com

primero Mining is a proud member 
of the World Gold Council.

this paper has been certified to meet the 
environmental and social standards of the 
forest Stewardship Council® (fSC®) and 
comes from responsibly managed forests 
and/or verified recycled sources.



www.primeromining.com

primero is a Canadian-based precious metals producer 

with operations in Canada and Mexico. the Company is 

focused on becoming an intermediate gold producer 

by building a portfolio of high quality, low cost precious 

metals assets in the americas.

in 2015, we engaged with many key stakeholders, and 

collected valuable feedback that will shape our approach 

to our corporate responsibility program and reporting. 

their participation in employee and community surveys 

has already had an effect on our corporate responsibility 

strategy, and will have an influence on goals and 

measurement parameters moving forward.


