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Safe Harbor statement

This Presentation contains “forward-looking statements” within the meaning of the Section 27A of the Securities Act of 1933 and Section 21E of the Securities Exchange 

Act of 1934. These forward-looking statements may be identified by terms such as believe, foresee, expect, may, will, provide, could and should and the negative of these 

terms or other similar expressions. These forward-looking statements include, but are not limited to statements regarding strategies and objectives of TD SYNNEX for 

future operations, our business strategy, performance and financial condition, global expansion plans, merger integration, market data and expectations, outlooks, 

projections, estimates, stockholder return potential, goals and targets, or other statements about future events as well as any other statements which are not historical 

facts.  The forward-looking statements are subject to risks and uncertainties that could cause actual results to differ materially from those discussed in the forward-looking 

statements. These risks and uncertainties include, but are not limited to: the risk that the legacy SYNNEX and legacy Tech Data businesses will not be integrated 

successfully or realize the anticipated benefits of the combined company; new or ongoing effects of the COVID-19 pandemic; the unfavorable outcome of any legal 

proceedings that have been or may be instituted against us; the ability to retain key personnel; general economic conditions and any weakness in information technology 

and consumer electronics spending; the loss or consolidation of one or more of our significant original equipment manufacturer, or OEM, suppliers or customers; market 

acceptance and product life of the products we assemble and distribute; competitive conditions in our industry and their impact on our margins; pricing, margin and other 

terms with our OEM suppliers; our ability to gain market share; variations in supplier-sponsored programs; changes in our costs and operating expenses; changes in 

foreign currency exchange rates; changes in tax laws; risks associated with our international operations; uncertainties and variability in demand by our reseller and 

integration customers; supply shortages or delays; any termination or reduction in our floor plan financing arrangements; credit exposure to our reseller customers and 

negative trends in their businesses; any future incidents of theft; the declaration, timing and payment of dividends, and the Board’s reassessment thereof; and other risks 

and uncertainties detailed in our Form 10-K for the fiscal year ended November 30, 2021 and subsequent SEC filings. For a full discussion of potential risks and 

uncertainties, please refer to the risk factors listed in our SEC filings including in the Risk Factors section of our Form 10-K. Copies of our filings are available from our 

Investor Relations tab on our website, www.tdsynnex.com or from the SEC website, www.sec.gov. Participants are cautioned not to place undue reliance on these 

forward-looking statements, which speak only as of the date the statements were made. The forward-looking statements in this presentation are based on management’s 

plans, objectives and information available as of the March 29, 2022 date of this Presentation. Except for any ongoing obligation to disclose material information as 

required by the United States federal securities laws, TD SYNNEX does not have any intention or obligation to publicly update or revise any forward-looking statements, 

whether to reflect any future events or circumstances or otherwise. Neither future distribution of this material nor the continued availability of this material in archive form 

on our website should be deemed to constitute an update or re-affirmation of these forward-looking statements as of any future date. During these presentations we will 

also be referring to certain non-GAAP financial information.  These non-GAAP measures are not prepared in accordance with generally accepted accounting principles.  

Reconciliations of GAAP to non-GAAP results are included in today’s slide presentations.  In addition, this Presentation contains information concerning the IT market and 

distribution industry which is forward-looking in nature and is based on a variety of assumptions regarding the ways in which the IT market and distribution industry may 

develop. TD SYNNEX has based these assumptions on information currently available to us, if any one or more of these assumptions turn out to be incorrect, actual 

results may differ from those predicted. While we do not know what impact any such differences may have on our business, if there are such differences, our future 

results of operations and financial condition could be materially adversely affected.

http://www.tdsynnex.com/
http://www.sec.gov/


Safe Harbor statement

No Offer or Solicitation

The Presentation does not constitute or form part of, and should not be construed as, an offer to sell or issue, or the solicitation of an offer to purchase, subscribe to or 

acquire, securities of TD SYNNEX, or an inducement to enter into investment activity in the United States or in any other jurisdiction in which such offer, solicitation, 

inducement or sale would be unlawful prior to registration, exemption from registration or qualification under the securities laws of such jurisdiction.   No part of this 

Presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection with, any contract or commitment or investment decision whatsoever.  

The Presentation is not for publication, release or distribution in any jurisdiction where such publication, release or distribution would constitute a violation of the relevant 

laws of such jurisdiction, nor should it be taken or transmitted into such jurisdiction.



Our global strategy
Delivering higher value

Strengthen
our end-to-end portfolio

Customer portfolio

Solutions portfolio

Vendor portfolio

TaaS, recurring revenue models

Invest
in high growth technologies

AR/VR metaverse

Data (analytics, AI, IOT)

Hybrid cloud

Hyperscale infrastructure

Mobility & Edge

Security

Services

Transform
TD SYNNEX digitally

Automation

Advanced analytics

Customer engagement

Commercial excellence

Digital platforms

Modern marketing

Expand
our global footprint

Geography

Operational excellence

Supply chain

Talent management

Technology

Partner

Ecosystem



TD SYNNEX has a strong position in 
the distribution market

Linear value creation
Vendor

OEM
Distributor

End 

customer 

B2B/B2C

Reseller
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Global distribution market 2020:

56%
Top 12 distributors
combined global market* 

share

Global 

distributor
market* by region

North 

America 

29%

Latin 

America 

3%
EMEA

40%

APAC

28%

Source: Canalys estimates, June 2021; (at that time Canalys stated) “*Worldwide IT distribution market; TD SYNNEX 

revenues are estimated pro forma amounts, assuming proposed merger successfully completes”

Source: Canalys, Worldwide Distributor Tracker, Market Overview 2020



Path to building an orchestration model 
begins with solutions aggregation

Reduce time/cost to 

assemble solutions

Solution aggregation model

Solution aggregation reduces solution building cost for resellers

Reduce expertise required 

to create solutions

Analyst perspective

By 2025 at least 30% of Business Technology 

spending will be multi-vendor solutions enabled 

by digital aggregation platforms(1)

IDC

Converged & Hyperconverged solutions e.g., Flexpod, 

which combines servers, storage and software

Solution 

components
(e.g. OEMs, 

services…)

TD SYNNEX

customers

Accelerate time to market 

Solutions examples

Click to Run™ e.g., C2R backup solutions 

with IaaS or SaaS

Ready to Deploy solutions e.g., 

Parking IoT Solutions

Solution 

aggregator

(1) Source: IDC's Worldwide Channels and Alliances 2022 Predictions Webinar, Doc # US48919822, March 2022



Cloud
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“Solutions orchestrator” 
has the potential to be a transformative business model 
in the IT distribution industry and TD SYNNEX is ready

Growth revenues 
per base cost

GROWTH

Improve cost –
value relation

Increase consumers’ 
access

Attract 
technology producers

Expand the platform 
content

Solid core business

Ecosystem access

Digital proficiency

As a service capabilities

Vast amount of data

Service orchestration

Expert resources

+60B Tech Rev.

+1,500 Vendors

70%+ Digital 

Transactions

+25K Partners

+2K Partners

+3K Certifications

5+ Petabytes 

Production Data



2026     20282020     20231985

Expanding
value
creation

Expanding ecosystem 

addressable market by adding:

Services

Solutions

Orchestration

New channels

Profit pools

Traditional 

distributor Solutions builder & 

aggregator platform Ecosystem orchestrator

platform

Trajectory to a 

connected orchestrator

“…by the end of 2024 aggregators’ marketplace will become the 

primary pane of glass for over 50% of partners’” (Source: IDC)(1)

TD SYNNEX Total Addressable Market Expansion

(1) Source: IDC's Worldwide Channels and Alliances 2022 Predictions Webinar, Doc # US48919822, March 2022



Represents $827B in TAM growth 
opportunities

Total IT Spend Forecast  

($T)

Source: IDC, 3rd Platform Black Book, February 2022 

4Y growth forecast in selected focus areas

AR/VR

Mobile

Security

Cloud

3rd Platform IT 

services

3rd Platform server & 

storage

+3%

+9%

+19%

+14%

+62%

+13%

$0B $50B $100B $150B $200B $250B $300B $350B

BD&A/AI/IoT SW +20%

CAGR

$5B $10B $15B $20B $25B $30B $35B $40B

Hyperscale 

Infrastructure

Disclaimer: The charts represent the global market. TD SYNNEX does not participate in all the regions included like PRC, MEA , Russia 10

2.76
2.92

3.08

3.26

3.46

2021 2022 2023 2024 2025

+5.8%

+15%

Source: IDC, 3rd Platform Black Book, February 2022 

Source: Cleveland Research, February 2022



End-to-end portfolio
products, services and solutions is a major competitive strength

Edge & Endpoint

solutions

Advanced 

solutions

Specialized areas

& services

PCs Mobile Print Consumer

Electronics

AR/VR Endpoint 

security

Wearables

Infrastructure Hybrid cloud Data Security Networking Software

45%-50%
of sales

35%-40%
of sales

15%-20%
of sales

Components CAD Professional AV Hyperscale 

Infrastructure

Lifecycle EducationImplementation Consultancy



Transforming TD SYNNEX digitally

Advanced and 

integrated CRM

Fully digital

& white label marketplace

Customer data platform & 

predictive insights

E-commerce platforms

Enablement platforms for

all high-growth areas

Integrated and automated 

marketing for demand generation

Integrated 

digital 

assets



Expanding our global footprint to enable 
strong presence in the markets we serve

NA LATAM EU APJ

1,123

1,450

2021 2025

#1

$85B

115

149

2021 2025

+6.7%

Top 3

$23B

Continue expanding reach and capabilities in areas with low market relevance

Solidify our position in all the high Growth Technology segments

Accelerate our solutions and services capabilities

678

829

2021 2025

#1

$95B

441

531

2021 2025

Top 5

$80B

4-year CAGR(1)

Focus Areas

IT spend(1)

in $B

Share DTAM(2)

(2) Internal company estimates

+5.2% +4.7%+6.6%

(1) IDC, Black Book Live edition,  Feb 2022

Market Data



Key takeaways

TD SYNNEX’s vibrant business creates opportunities 

to capitalize on additional growth 

We believe the solution orchestration model can 

expand our addressable market

TD SYNNEX uses our digital advantage as a 

differentiator to simplify the IT ecosystem

We are focused on continual expansion of our 

capabilities and global reach

We believe TD SYNNEX will increase revenue in high 

growth technology areas in the medium term at a compound 

annual growth rate in the low-to-mid double digits


