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I’ve long been proud of the camaraderie, resilience, and caring spirit of our Humana family. Having been
through a lot of change together, one thing that’s always remained the same is our commitment to our
purpose of helping people improve their health and well-being.
As we release our Annual Well-being Report, we find ourselves in unprecedented times, dealing with the
COVID-19 health pandemic and, more than ever before, we’re reminded of the importance of health and
well-being. For me, being in good health and having a strong social network (albeit virtual) have enabled me to
appreciate the simple joys in life. These small blessings have been immensely helpful in distracting me from the
current environment.
As a team, we’ve taken considerable ground in our well-being journey. Our progress is best told through our
associates’ stories as they bring to life our purpose and show the strength of our company’s culture.
In this year’s Well-Being Report, our teammate Mike Adams shares his journey as he strives to be his best.
His story is one we can all relate to in dealing with the ups and downs of life, yet finding resilience by focusing
on a higher purpose like being well for loved ones. Mike’s story and others in the report serve as a reminder that
well-being isn’t just about crossing a finish line — it’s about staying the course and managing for the long term.
Thanks to our team’s efforts, we’ve been recognized nationally for our well-being journey and progress. While
that recognition is wonderful, it’s no match for the satisfaction of witnessing people making positive changes in
their life.
It takes our entire community to make a difference. Fortunately, our team feels that is happening as nearly
90% of our associates respond favorably to the phrase “my leader really cares about my well-being.” Also, just
as many believe Humana is committed to an environment that contributes to well-being and a richer culture.
As you read the report, take a moment to appreciate how far we’ve come, how much we’ve learned along the
way, and all the opportunities ahead. No matter the situation, we’ll always pull through with our purpose, our
values, and our commitment to each other.
All my best,

BRUCE BROUSSARD,
PRESIDENT & CHIEF EXECUTIVE OFFICER
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Our Movement
A year of embracing life’s adventure, staying the course,
and caring because it matters
A full and thriving life is an adventure. There are twists and turns, awe-inspiring peaks, downhill slides, and
endless learning and wonder. One moment things seem like they can’t be any better. Other times concern
and anxiety take hold. Yet no matter what we face, we experience it in abundant ways and always adapt so
we might live more fully.
Lifelong well-being is a journey best shared through care and concern for the people and world around us.
How we live it and why is what counts.

A dream of lifelong well-being
We’re staying true to who we are —
and who we’ve always been

We keep learning
and growing

While helping people live happier, healthier lives has always
been part of Humana, we recognize the power of naming
a shared purpose — an aspiration our associates strive
for together. So we established a dream of helping people
achieve lifelong well-being, caring just as our founders
proclaimed and intended: people before paper.

Along the way we’ve learned that well-being is as much about
“being” as it is about “doing”, cultivating an appreciation
for today while being optimistic that tomorrow can be even
brighter. It’s focusing on and living what truly matters, finding
what’s special day-to-day.

Anything worth doing has its ups and downs. Our Humana
associate community certainly experiences that, yet we
remain hopeful and inspired. Our story is trailblazing,
demonstrating how people can care and positively change
lives together. Our associates have reached milestones,
inspired each other with their spirit, and shown that in spite
of the challenges — and sometimes because of them —
they’re able to thrive.

Well-being is realizing the best in ourselves while also caring
for others in a similar way … feeling the joys, embracing the
trials, and having compassion for every heart and mind.
Life always evolves, so we’re taking stock, recalibrating, and
pushing ourselves to move beyond what’s before us now.
Possibilities, growth, and better times await. Because lifelong
well-being means we’re in it for life.

Click the associate profile pictures throughout
this report to see their full video stories!

I’m more free
as an individual
since I’ve been
on this well-being
journey.

You have to get
through it and
persevere
because there is a
blessing coming.

T E RTAV I A N I N G R A M ,
TA M PA , F L

ARIANA BELFIORE,
BABYLON, NY
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Well-being
at a Glance
Our associates are wiser as they move forward —
yet humbled and exhilarated by the possibilities ahead.
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Well-being at
a Glance
Humana’s well-being dream and Bold Goal bring to life the energy and freedom for our associates to be their best and make
the most of every situation. They also reflect a journey that resonates with everyone — to feel certain our basic needs are met,
enjoy connection and acceptance, be healthy for the things we want to do, and believe our lives are serving a higher purpose.
Research shows that when people see life as a “journey”, they’re more likely to stay with their dreams and goals, accept
setbacks gracefully and view the experience as one of growth and change. Being your best takes effort. Sometimes it’s
unsettling. One thing is certain — how one perceives and feels each day makes a big difference.

A year after reaching an
important milestone,
our community is
pushing beyond a
comfort zone to reach
new heights. Because
that’s who we are and
how we keep growing.

Overall Total Well-being
Snapshot Score

84.0
2019

85.0
2018

78.9
2017

I couldn’t talk
the talk without
walking the walk,
so I realized I
needed to get
healthier.

79.3
2016

73.2
2015

MELANIE BECKMAN,
APPLETON, WI

Here are some learnings
Sometimes it’s all in
how we see things

A caring
environment matters

Well-being isn’t about a finish line
or even having a straight path
to follow. It’s how one learns to
handle the twists and turns that
life presents, cultivates a mindset
to see what’s best in all of it, and
draws upon the lessons to move
forward. Perspective matters, and
in our Humana community, we
see that approaching life with a
positive outlook helps our associates
experience 10 more Healthy Days
each month!

As personal experience shows, culture and
leaders have an important influence on
personal well-being. Knowing someone cares
is strongly linked to Healthy Days — in fact,
our associates who strongly agree “My leader
really cares about my well-being” experience
almost four more Healthy Days every month.
And an environment that’s caring and
encourages what’s best for the individual
matters, too. Fortunately, nearly 86% of
our associates strongly believe Humana is
committed to creating a work environment
that supports well-being.
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WELL-BEING AT A GLANCE

Associate Bold Goal
Our new Associate Bold Goal is designed
to inspire and motivate
Our associate community reached Humana’s Associate Bold Goal by the end of
2018, reducing Unhealthy Days by 20% and giving associates 2.3 million more
Healthy Days. So upon reaching that milestone, an ambitious new goal was
created to inspire everyone to go further: to achieve 500,000 more Healthy Days
by the end of 2022. In addition to Healthy Days, our new Associate Bold Goal
includes a team element: Our target is for 90% of our teams to improve their
well-being.
This new goal is a meaningful statement for what our community wants to
move toward. Looking at more Healthy Days instead of a percentage decrease of
Unhealthy Days, like the first Associate Bold Goal, allows for more clarity of how
better choices lead to living one’s best life. And by tracking it more frequently —
monthly rather than yearly — we gather more real-time data to gauge how our
community is doing.

2018
Our loftier goal, based
on a new, tougher
2019
benchmark, shows
opportunity to grow.
Though associates
continued to do better
than the original 2012
Additional Healthy Days
benchmark — picking up
Goal: 500,000
122,000 Healthy Days —
the number of Healthy
Days experienced in
2019 decreased by 152,000 compared to 2018’s all-time best. This was driven
largely by fewer Mentally Healthy Days. Our community is evolving, and so are
the emotional challenges and even the way our associates work — all affecting
Healthy Days. Our focus is to respond to these challenges so our associates have
more days when they’re at their best.

-152,000

44.6%

of our teams improved
their well-being in 2019
Goal: 90%

On the plus side, almost half of teams showed well-being improvement over
2018. The new goal will help pinpoint progress and act as a north star in learning
what works for happier and healthier lives — for everyone.
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WELL-BEING MEASURES

Toward Goal

Away from Goal

Goal Met

Well-being Promise

2019

Goal

Humana Well-being Index Overall Score

3.46

3.55

Associate Engagement Index

88.6%

90%

My leader really cares about my
well-being

88.2%

86%

Humana is committed to creating a work
85.9%
environment that supports well-being

80%

Trend

There are
possibilities other
than what’s in
the mirror.
LY D I A H A R R I S ,
BOYNTON BEACH, FL

Guiding Behaviors
Speaking Up – I can be open and
honest with leadership

74.8%

78%

Collaboration – There is effective
collaboration between departments
and teams

70.1%

73%

Empowerment – Decisions are made
without unnecessary levels of approval

56.4%

60%

Empowerment – We have the freedom
we need to serve our customers

75.1%

78%

Rethink Routine

82.3%

80%

Thrive Together

81.6%

80%

Cultivate Uniqueness

82.0%

80%

Inspire Health

86.2%

80%

Pioneer Simplicity

71.6%

80%

Living our Values

Timing matters

The Well-being Index assessment moved from September to
January, somewhat affecting the overall Index score since the new
year is when people tend to perceive their well-being at its lowest.
Still, it brings personal, team, and Humana community results into
view all at once. While change is good, a steadfast commitment
to well-being, plus our Guiding Behaviors and Values will fuel our
community forward together!
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Purpose
THE INSPIRATION THAT GUIDES US TO MEANINGFUL
ACTIVITIES THAT BRING JOY TO OUR LIVES

Well-being is strengthened when we live our “Why?” and put
intention into each day, finding the magic in more of life’s moments.
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Purpose
To ask “why?” is at the core of being human. Many of us, at one time or another, have pondered
the meaning of life and how we can make the most of our unique gifts.
Throughout life, one’s personal purpose may evolve as he or she takes on specific roles such as spouse,
caregiver, animal lover, or change maker. As oneself is involved more in the activities of life, purpose can reveal
itself in the energy and passion it creates within and the well-being experienced as a result.
When Humana committed to a well-being dream, we put words to a collective purpose that rallies our
associate community and connects individual work to a fulfilling mission larger than ourselves. Purpose can be
powerful fuel for actions and is a significant contributor to well-being.

Throughout human
history, people have
sought purpose and
meaning. At Humana,
purpose is a beacon
for everything we do
together.

Overall
Purpose Score

84.0
2019

80.0
2018

73.0
2017

Well-being
and servant
leadership
play into my
purpose.

73.0
2016

75.0
2015

JOSHUA DIBARTOLO,
METAIRIE, LA

Here are some highlights
The Bold Goal continues to
be a shining light

Giving to others is like
giving a gift to ourselves

Over 89% of associates, even more
than in 2018, are inspired by Humana’s
commitment to communities. This
passion for caring for others is helping
to strengthen the steady rise we’ve seen
with our overall sense of purpose. And this
noble work can enhance personal wellbeing, too. We’ve discovered that when
our associates feel their day-to-day work
complements their passions, strengths,
and expertise, they’re less stressed and
significantly more resilient.

When people give it shows they care.
So it’s inspiring that our charitable
giving took a leap forward. The
number of associates participating
in Giving Together rose to 9.7%, up
from 6.2% in 2018. Plus volunteerism
is holding steady. Over 48% of
associates tracked volunteer activities
last year, logging over 300,000 hours
and in many ways helping to bring
Humana’s Bold Goal to life across the
communities we serve.
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PURPOSE MEASURES

2019

Goal

Volunteerism Participation

48.1%

50%

Giving Together Participation

9.7%

15%

Bold Goal Inspiration

89.2%

84%

I have this
wonderful
community that
has helped me
redefine my sense
of purpose.

82.0%

84%

K I M B E R LY C I S S E L L ,
LOUISVILLE, KY

1.5

2.0

Humana Well-being Index: Purpose

3.51

3.68

Career

3.67

3.92

Advocacy

3.53

3.67

Service

3.33

3.46

Toward Goal

Away from Goal

Impacting Others

Goal Met
Trend

Growing Ourselves
Humana provides me with the
opportunity for growth & development
Average Number of Talent
Development Actions

Humana Well-being Index

One place. Infinite good.

From the beginning, Humana has been a community
of noble purpose, always giving back. Our
community’s passions for giving are as diverse at its
people, so in 2019 we launched Humana Together, a
new volunteering and giving site to make it easier for
associates to sustain making a difference.
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Health
H AV I N G T H E E N E R G Y , P H YS I C A L F R E E D O M ,
A N D D E S I R E TO T H R I V E I N L I V I N G E V E RY DAY

Our minds and bodies are integrated and they work
together for good health. Both need care and attention.
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Health
With health, everyone is accustomed to the focus being on the body … we’re weighed,
biometrics are checked, and steps are counted. We’re constantly figuring out how to keep it healthy.
We don’t always pay as much attention to our minds. Science’s understanding of how the mind works is still developing, but
it’s known to have two major systems. One represents the seat of emotions. The second is the part of the mind that makes
judgments and thinks about things before we act.
People need both. But many times, emotions and feelings are pushed away as though they’re intruders. When one pays
attention to them, emotions can signal how things are going in life. They impact physical health and motivate action. So does
how one thinks and perceives the world. With optimism, gratitude, and resilience, health and well-being can be better.

Whole-person
well-being is as much
about “being” as it
is about “doing.” It’s
important to cultivate
a positive mindset and
take positive action.

Overall
Health Score

80.0
2019

78.0
2018

75.0
2017

83.0

It’s about
being my
best person …
emotionally,
spiritually and
physically.

2016

68.0
2015

MIKE ADAMS,
JEFFERSONVILLE, IN

Here are some highlights
Physical health has
improved, yet some habits
and perceptions show
there’s more to be done

We see a mixed picture
in how well associates
are managing life’s twists
and turns

Associates’ average number of
biometric risks dropped and fewer have
elevated glucose and blood pressure
levels. Smoking is also down and
physical activity remains steady. Yet at
the same time, the Well-being Index
indicates fewer associates believe they
have the physical fitness necessary
to live with energy and vitality right
now. And the number happy with
their nutrition habits took a dip, as did
engagement with Go365.

Associates with elevated stress is down
again in 2019 to 32.4% — a key reason
the overall Health score ticked up. And yet
the Well-being Index shows associates’
perception of how they feel emotionally
dropped a bit. Our experience shows when
our associates are resilient, they experience
nine more Healthy Days per month
compared to those who don’t believe they
can overcome challenges. We’re focused
on cultivating resilience because life won’t
stop throwing curveballs.
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H E A LT H M E A S U R E S

Toward Goal

Away from Goal

Goal Met

Health Risks

2019

Goal

Average Number of Biometric Risks

2.89

2.50

Overweight or Obese BMI

74.9%

67%

Elevated Glucose Levels

35.1%

NA

Elevated Blood Pressure

36.3%

NA

Elevated Stress Levels

32.4%

35%

45.7%

50%

3.56

2.5

Active More than 2.5 Hours per Week

53.4%

50%

100 Day Dash Participation

44.3%

50%

Happy with Current Nutrition Habits

49.8%

67%

Reported Tobacco Use

2.3%

9%

Humana Well-being Index: Health

3.59

3.65

Physical

3.59

3.51

Emotional

3.35

3.44

Spiritual

3.84

4.00

Trend

Make the time
every day to do
something good
for yourself.
NAJMA ZANELLI,
UNIONDALE, NY

Go365
Achievement of Go365 Gold Status
Go365 Age vs. Actual Age

Behavioral & Lifestyle

Humana Well-being Index

Turn actions into habits

Healthy lifestyles take effort, but gain energy when attached to
something meaningful. Associates are encouraged to attach a
new behavior to a routine they already have and to find a partner
for solidarity. The camaraderie and competition of Humana’s
annual 100 Day Dash is a literal stepping stone to better physical,
emotional, and spiritual health.
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Belonging
THE PRESENCE OF MEANINGFUL RELATIONSHIPS
IN OUR LIVES AND CONNECTIONS WITHIN OUR
CHOSEN COMMUNITIES

Connection still matters. It always will matter.
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Belonging
Human beings long to find their tribe. Most people want to be around others who get them,
sharing passions and ways of seeing the world. It provides some identity and a feeling of belonging.
The ways in which people find tribes and connect with others have changed over the decades. Before, many engaged in
person, bowling together after work or joining socially. Now they often connect in online communities — in and outside of
work — with people they’ve never met face to face.
These differences can impact livelihood and belonging. There are times in life where one realizes solid, close relationships
have no substitute, and in person bonding creates a lot of magic for health and well-being. These connections are
reminders how much everyone has in common, help alleviate any loneliness in experience, and let people thrive more!

Life’s journey is better
when shared. Rooting
each other on, lifting
each other up and
connecting in new
ways are all core to
well-being.

Overall
Belonging Score

87.0
2019

94.0
2018

88.0
2017

100

We’re all
in this
together.
Let’s all
make a
difference.

2016

78.0
2015

JULIE WALKER,
BELLA VISTA, AR

Here are some highlights
Sense of belonging
took a turn
Our community’s overall Belonging score
went down, driven largely by a decrease
in the Well-being Index result. A decline
in Community, which is tied to feelings
of connection in the workplace, was
a big factor. These connections are so
important to well-being. Associates who
feel like they really belong at Humana
have nearly nine weeks more of Healthy
Days each year. Expressions of care,
the sharing of daily life, and simple
camaraderie matter. There’s plenty to
learn as more of our associates work
virtually and connect digitally more often.

Buzz lets associates connect
in a world where relationships
take different forms
Buzz, Humana’s internal social media
platform, is an efficient way to get
answers, collaborate, and share
knowledge. It’s also a way to find likeminded people who share passions for
making life more interesting, something
that may fuel deeper connections and
create community. Yet fewer associates
are actively making posts on Buzz. More
encouragement to tap into Buzz could
help our team make meaningful
connections that’ll make a difference to
well-being.
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BELONGING MEASURES

Toward Goal

Away from Goal

Inclusive Connections

Goal Met

2019

Goal

Network Resource Group (NRG)
Participation

33.5%

33%

We have an environment where
everyone can fully be themselves

80.3%

84%

Making at Least 4 Posts on Buzz within
Last Quarter

9.7%

14%

Trend

There are
stories we
can share to
help us build
connections.
ROSEMARY SALINAS,
SAN ANTONIO, TX

Humana Well-being Index
Humana Well-being Index: Belonging

3.13

3.34

Social

3.40

3.50

Community

2.29

2.51

Family

3.71

4.00

Social needs are universal

Often driven by common purpose, inclusive communities
give voice to diversity and welcome everyone to fully be
themselves. Fortunately, more of our associates find those
connections through Network Resource Groups (NRGs) and
feel they have a place at Humana. Our people have always
been a special part of our culture, so we’re leveraging
personal relationships for well-being, staying connected,
and finding belonging — no matter where.
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Security
THE FEELING OF BEING SAFE AND THE
ASSURANCE THAT WE ARE PROTECTED

A focus on security creates room for
choices that make life rich.
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Security
Security evokes peace of mind, plus confidence that basic needs will be met. With security as a foundation, people
can experience well-being even when life isn’t as imagined. Having a sense of security also serves another purpose —
creating choice to make life more interesting.
Take finances, for example. When someone’s been diligent with savings, he or she has room for possible adventures, new
hobbies, or more investments for future opportunities. And a rising global consciousness is prompting many to choose
recycling, conservation, and communal good as ways to sustain a planet that’ll let everyone be healthy and thrive.
So don’t take your security for granted. Pay attention to it for lifelong well-being.

With a secure
foundation, we’re
more free to create
the life we love

Overall
Security Score

89.0
2019

93.0
2018

82.0
2017

84.0
2016

68.0
2015

Wondering
how to move
forward,
Humana
is there to
help with my
security.
MELISSA WARD,
CRESTWOOD, KY

Here are some highlights
Associates are maintaining
a commitment to
retirement planning

Overall sense of security is
influenced by actions and
perceptions

The percentage of associates
participating in Humana’s 401(k)
retirement plan is at an all-time
high, and 64.6% are maximizing
Humana’s match. Our results also
indicate that the number of associates
on track with retirement goals has
doubled in the past year, making
our community better prepared for
different economic conditions that
come up. When one’s financial picture
has some stability to rely on during
trying times, there’s less worry and
more peace in day-to-day life.

Feelings of certainty are influenced by the
actions taken to care for oneself. For example,
associate participation in financial education
programs remained steady while there’s
a decline in engagement with our WOW!
Working on Well-being® Account, Humana’s
reward program for the well-being dimensions
of Purpose, Belonging, and Security. Plus,
associate perception of security isn’t as
strong as before, according to the Well-being
Index. Not surprisingly, there’s a connection
in the data: Associates who participate in
financial education and WOW report having a
significantly higher sense of security.
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SECURITY MEASURES

Toward Goal

Away from Goal

Retirement & Financial
Engagement

Goal Met

2019

Goal

Maximizing 401(k) Match

64.6%

60%

Financial Program Education
Participation

50.0%

54%

WOW Engagement

43.7%

50%

Trend

Dreams really
do come true as
long as you’re
willing to work
for them.
JESSICA ENGELSTAD,
SHELBYVILLE, KY

Humana Well-being Index
Humana Well-being Index: Security

3.60

3.82

Financial

3.29

3.52

Personal Safety

3.97

4.31

Environmental

3.55

3.62

Today’s choices, tomorrow’s security

A healthier financial picture adds to well-being.
Retirement savings, financial education, and engaging
in WOW activities can strengthen associates’ sense of
security. And Humana’s partnership with Schwab Advice
Services provides guidance for the journey, helping
associates better understand where they are, figure out
their options, and prepare for the future.
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Living Life Fully
We’re staying true to who we are and remain
focused on what’s good about the journey
The strength of Humana’s movement has always been fueled by the
energy of our associate community being in it together. Associates
share dreams, make plans, cheer each other on, lift each other up,
and stay the course even if life doesn’t pan out as expected. They
have grit and resilience. It’s a commitment and calling that continues
to change everyday lives.
Our story is one of transformation, tenacity, and a steadfast belief
in a purpose that everyone shares — to make the most out of life no
matter the situation. We’re focused on staying true to that story, and
we’re using the power in positivity as we move ahead.

Our focus to keep it going

Practice care and compassion for oneself and others. We’re all human.
Be thankful. Find the silver lining and see what’s good.
Focus on the “doing” and the “being.” Take positive action and
cultivate a positive mindset.

Humana’s well-being
movement is
determined. Life may
throw detours, but our
associates stay on track,
keep an eye on the
prize, and take in what’s
beautiful along the way.

Set goals that allow for perfect imperfections. And call a do-over
whenever needed.
Create community and find belonging. Everyone is in this together.
Share in the journey. One Dream. One Team. One Humana.
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