
Focusing on a higher growth,  
more capital efficient portfolio
• Retirement in the U.S. and select emerging markets
• Global asset management 
• U.S. benefits and protection

Highly compelling, clear path 
forward for value creation

U.S. retirement 

Top 3 retirement  
provider with strength  
and presence across all  
plan sizes2

Leveraging Institutional 
Retirement and Trust 
acquisition momentum

Harnessing the power  
of Total Retirement 
Solutions

Delivering an engaging 
participant experience

Leveraging world class 
asset management 
capabilities

Operating in higher-growth markets with positive 
underlying fundamentals and differentiators

Emerging markets – 
retirement and  
long-term savings

Providing retirement 
and long-term financial 
security for 26 million 
individuals4 

Leverage local and global 
investment expertise

Strong joint venture 
partnerships with CCB  
(China), CIMB (SE Asia),  
and Banco do Brasil 
(Brazil)

Accelerating growth 
through digital 
capabilities 

U.S. BENEFITS & PROTECTION

Global asset  
management

Serving institutional,  
retirement and retail  
investors; fueling growth  
of all Principal businesses

High-growth private  
and specialty capabilities  
and multi-asset solutions

Power of global multi- 
channel distribution

Highly efficient, globally 
integrated operating model

U.S. benefits  
and protection

Uniquely positioned to help 
businesses through our broad 
set of solutions, our expertise, 
and the experiences we offer

Work with more than  
100,000 employers and  
3.5 million people

Significant SMB footprint 
with an infrastructure built 
for SMBs that supports 
differentiation and scale

Competitors primarily 
battle over the same 1% of 
employers, Principal focuses 
on the other 99%

GLOBAL ASSET MANAGEMENT

RETIREMENT

INVESTOR DAY 2021

       SHARPENING STRATEGIC FOCUS

       POSITIONED FOR PROFITABLE GROWTH

       STRENGTHENING CAPITAL MANAGEMENT STRATEGY

Sharper focus leads to  
significant upside potential

Exiting U.S. retail fixed annuities and 
U.S. life insurance retail segment
These businesses no longer meet our  
strategic and financial thresholds

SHARPENING STRATEGIC FOCUS



Financial targets
EPS annual growth: 

9-12%
ROE:

15%+
Free capital conversion: 

70-80%
2020-2023 ROE path
Does not include any one-time impacts from potential transactions,  
including proceeds or capital released

10.9%
1.6% ~1% ~1% 1.5-2% 15%+

2020  
reported

Impact of  
2020 significant  

variances

IRT  
synergies

Return  
improvement

Excess  
capital  

deployment

2023 & long- 
term target

Returning excess capital to shareholders while 
maintaining appropriate capital structure

Targeted range as a  
percentage of net income:

Organic capital deployment 20-30%

Consistent dividend payout ratio 40%

Increased share repurchases  30-40%

Disciplined approach to M&A 0-10%

Plan to return ~$3 billion of excess capital to shareholders by the end of 2022

$800M

400%
RBC

20-25%
leverage ratio

Capital deployment approach

2021-2022 Excess capital roll forward ($ in millions)
This does not include any excess capital that may be generated from potential transactions.

Total capital returned to  
shareholders of $2.7-$3.2B  

or ~100% of net income$1,800-
$2,000

12/31/2020 
Total capital

Free capital  
flow

Common
dividends

Share
repurchases

M&A or  
additional share 

repurchases

Debt
retirement

Year-end 2022
total capital

$(1,300)-
$(1,400)

$(1,400)-
$(1,800)

$(200)-
$(400) $(300) $800 target$800 target

$1,000 Excess Hold Co.

$600 Excess RBC

Capital targets

excess capital at the 
holding company

8-10%
3-year expected  
pre-tax OE CAGR3

Principal  
International:  

9-11% 
3-year expected  
pre-tax OE CAGR5

Specialty  
Benefits:  

7-9% 
3-year expected  
pre-tax OE CAGR6

Principal Global  
Investors:  

10-12% 
3-year expected  
pre-tax OE CAGR7

Retirement and  
Income Solutions Fee: 

Expected business 
performance

STRENGTHENING CAPITAL MANAGEMENT STRATEGY

INVESTOR DAY 2021

POSITIONED FOR PROFITABLE GROW TH



Facts included are as of 3/31/21 date, unless noted otherwise.
1 As of 3/31/2021
2 PLANSPONSOR Recordkeeping Survey, July 2020. Principal and Wells Fargo IRT combined Plansponsor.com data as of July 2020. Future market share is subject to 
change and won’t be updated until next release of applicable data
3 2020-2023
4 As of 1Q 2021
5 2020-2023
6 2020-2023
7 2020-2023 

Forward Looking Statements

Certain statements made by the company which are not historical facts may be considered forward-looking statements, including, without limitation, statements as 
to non-GAAP operating earnings, net income attributable to Principal Financial Group®, net cash flow, realized and unrealized gains and losses, capital and liquidity 
positions, sales and earnings trends, and management’s beliefs, expectations, goals and opinions. The company does not undertake to update these statements, which 
are based on a number of assumptions concerning future conditions that may ultimately prove to be inaccurate. Future events and their effects on the company may 
not be those anticipated, and actual results may differ materially from the results anticipated in these forward-looking statements. The risks, uncertainties and factors 
that could cause or contribute to such material differences are discussed in the company’s annual report on Form 10-K for the year ended Dec. 31, 2020 filed by the 
company with the U.S. Securities and Exchange Commission, as updated or supplemented from time to time in subsequent filings. These risks and uncertainties include, 
without limitation: adverse capital and credit market conditions may significantly affect the company’s ability to meet liquidity needs, access to capital and cost of 
capital; conditions in the global capital markets and the economy generally; volatility or declines in the equity, bond or real estate markets; changes in interest rates 
or credit spreads or a sustained low interest rate environment; the elimination of the London Inter-Bank Offered Rate (“LIBOR”); the company’s investment portfolio 
is subject to several risks that may diminish the value of its invested assets and the investment returns credited to customers; the company’s valuation of investments 
and the determination of the amount of allowances and impairments taken on such investments may include methodologies, estimations and assumptions that 
are subject to differing interpretations; any impairments of or valuation allowances against the company’s deferred tax assets; the company’s actual experience for 
insurance and annuity products could differ significantly from its pricing and reserving assumptions; the pattern of amortizing the company’s DAC asset and other 
actuarial balances on its universal life-type insurance contracts, participating life insurance policies and certain investment contracts may change; changes in laws, 
regulations or accounting standards; the company may not be able to protect its intellectual property and may be subject to infringement claims; the company’s ability 
to pay stockholder dividends and meet its obligations may be constrained by the limitations on dividends Iowa insurance laws impose on Principal Life; litigation and 
regulatory investigations; from time to time the company may become subject to tax audits, tax litigation or similar proceedings, and as a result it may owe additional 
taxes, interest and penalties in amounts that may be material; applicable laws and the company’s certificate of incorporation and by-laws may discourage takeovers and 
business combinations that some stockholders might consider in their best interests; competition, including from companies that may have greater financial resources, 
broader arrays of products, higher ratings and stronger financial performance; technological and societal changes may disrupt the company’s business model and 
impair its ability to retain existing customers, attract new customers and maintain its profitability; damage to the company’s reputation; a downgrade in the company’s 
financial strength or credit ratings; client terminations, withdrawals or changes in investor preferences; the company’s hedging or risk management strategies prove 
ineffective or insufficient; inability to attract, develop and retain qualified employees and sales representatives and develop new distribution sources; an interruption 
in information technology, infrastructure or other internal or external systems used for business operations, or a failure to maintain the confidentiality, integrity or 
availability of data residing on such systems; international business risks including changes to mandatory pension schemes; risks arising from participation in joint 
ventures; the company may need to fund deficiencies in its “Closed Block” assets; a pandemic, terrorist attack, military action or other catastrophic event; the ongoing 
COVID-19 pandemic and the resulting financial market impacts; the company’s reinsurers could default on their obligations or increase their rates; risks arising from 
acquisitions of businesses; risks related to the company’s acquisition of Wells Fargo Bank, N.A.’s IRT business; loss of key vendor relationships or failure of a vendor to 
protect information of our customers or employees; the company’s enterprise risk management framework may not be fully effective in identifying or mitigating all of 
the risks to which the company is exposed; and global climate change.

Important Information

Principal Global Investors leads global asset management at Principal® and includes the asset management operations of the following members of Principal®: Principal 
Global Investors, LLC; Principal Real Estate Investors, LLC; Principal Real Estate Europe Limited and its affiliates; Spectrum Asset Management, Inc.; Post Advisory Group, 
LLC; Origin Asset Management, LLP; Claritas Investimentos; Principal Global Investors (Europe) Limited; Principal Global Investors (Singapore) Ltd.; Principal Global 
Investors (Australia) Ltd.; Principal Global Investors (Japan) Ltd.; Principal Global Investors (Hong Kong) Ltd., and include assets where we provide model portfolios. 
Marketing assets under management include certain assets that are managed by Principal International and Retirement and Income Solutions (RIS) divisions of 
Principal.

Custody and trust services are provided by Principal Bank®, Member FDIC, and/or Principal Trust Company®. These services are provided under the trade name Principal® 
Custody Solutions, a division of Principal Bank. Principal Trust Company is a trade name of Delaware Charter Guarantee & Trust Company. Principal Bank and Principal 
Trust Company are members of the Principal Financial Group®, Des Moines, Iowa 50392.

Investment and Insurance products are:

• Not Insured by the FDIC or Any Federal Government Agency

• Not a Deposit or Other Obligation of, or Guaranteed by, Principal Bank or Any Bank Affiliate

• Subject to Investment Risks, Including Possible Loss of the Principal Amount Invested  

Principal Financial Group closed the acquisition of certain assets of the Wells Fargo Institutional Retirement and Trust business (IRT) on July 1, 2019. The transition, 
transfer, and integration of IRT business operations, employees, and clients will occur by year end 2021. During the transition period, Wells Fargo Bank, N.A., a bank 
affiliate of Wells Fargo & Company, will continue to operate and service the IRT business for the benefit of Principal®, including providing recordkeeping, trustee, and/or 
custody services. Wells Fargo has not reviewed the content of the attached material and makes no judgment of its accuracy.

Insurance products issued by Principal National Life Insurance Co (except in NY) and Principal Life Insurance Co. Plan administrative services offered by Principal 
Life. Principal Funds, Inc. is distributed by Principal Funds Distributor, Inc. Securities offered through Principal Securities, Inc., 800-247-1737, member SIPC and/or 
independent broker/-dealers. Principal Global Investors leads global asset management. Referenced companies are members of the Principal Financial Group®, Des 
Moines, Iowa 50392. 

Principal, Principal and symbol design and Principal Financial Group are trademarks and service marks of Principal Financial Services, Inc., a member of the Principal 
Financial Group.

© 2021 Principal Financial Services, Inc.
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