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EXECUTIVE 
SUMMARY 

 
Part 8 of the Canadian Environmental Protection Act (1999) on environmental emergencies 
(sections 193 to 205) provides various powers to address the prevention of, preparedness 
for, response to or recovery from environmental emergencies (E2) caused by uncontrolled, 
unplanned or accidental releases of toxic or other hazardous substances 

 
The regulation requires that ‘Any person or company who owns, or has the charge, 
management or control of a substance determined to meet the requirements and who has a 
container with a capacity for that substance in excess of the specified quantity, will be 
required to prepare and implement an (E2) Environmental Emergencies Response Plan 
specific to the place where the substance is located, and notify Environment Canada 
accordingly’. 

 
McEwen’s Black Fox Mill Site operates nitric acid during ore processing using a large storage 
tank in excess of the 6.8 tonnes quantity set out in the regulations. 

 
This plan herein describes the preventative measures in place at the Black Fox Mill Site in 
order to reduce the risk of a nitric acid related emergency, in addition to a detailed response 
plan to promote preparedness in the event of an incident involving an unplanned release of 
the triggered substance. 
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1. INTRODUCTION 
The Black Fox Mill Complex is located in Stock Township in the District of Cochrane, approximately 45 
kilometers east of the town of Timmins, Ontario Canada. The site is adjacent to Highway 101 and is 
accessible by Mill roads. Access to the site from Timmins is via Highway 101 East (Figure 1). Ore 
produced at the Black Fox Mill is transported by truck approximately 31 km west to the Black Fox Mill 
Complex for final processing. 

 
The Environmental Emergency Regulation requirements are designed to enhance the protection of the 
environment and human health in environmental emergency situations by promoting prevention and 
ensuring preparedness, response and recovery. The regulations require that facilities that own or 
manage certain toxic and hazardous substances, in quantities that exceed specified thresholds, provide 
information on the substance(s) and prepare and implement environmental emergency plans specific to 
each threshold substance. 

 
Specifically, this plan applies to nitric acid stored at the Black Fox Mill Site in a quantity that exceeds the 
threshold specified in Schedule 1 of the Environmental Emergencies Regulations. The Safety Data Sheet 
(SDS) for nitric acid is provided in Appendix B. Nitric acid is a substance recognized by Schedule 1 of the 
regulations. The Black Fox Mill operates a single bulk storage tank that falls under the regulations (>6.8 
tonnes) with a capacity of 20 tonnes. 

 
Under the Act, an environmental emergency means: “an uncontrolled, unplanned or accidental release, 
or release in contravention of regulations or interim orders made under this Part, of a substance into the 
environment; or the reasonable likelihood of such a release into the environment”. 

 

2. PREVENTION 
In accordance with the regulations, McEwen Ontario will adhere to the requirements of the 
“Implementation Guidelines for Environmental Emergency Regulations” prior to any new nitric acid tank 
installations or construction activities at the Black Fox Mill Site. 

 

Preventative measures in place at the Black Fox Mill Site can be generally categorized within: 
• Engineering controls 
• Operational controls 

 

ENGINEERING CONTROLS 
 

Engineering controls focus on preventing an incident through the design of the structure. Engineering 
control-type prevention mechanisms in place at Black Fox Mill include: 

 
• Tank Design 

The nitric acid tank is double walled stainless steel, vacuum sealed and has pressure controlling 
valves at the base of the tank. 

• Mill Sump System 
Any spill within the mill is contained, collected into a sump and is pumped out to the Tailings 
Management Area. 
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• Impact Protection 
The nitric acid tank is located within the Mill facilities and therefore protected from impact from 
vehicles and heavy equipment. 

 
Photographs of the nitric acid tank are provided in Appendix C. 

 

OPERATIONAL CONTROLS 

Operational (or administrative) controls in place to prevent an unplanned release of nitric acid at 
the Black Fox Mill Site include: 

 
• Inspections 

The bulk storage tank at the facility is inspected by Black Fox Mill personnel as a preventative 
measure to ensure that installations are working properly to prevent environmental and/or 
health and safety incidents from occurring. 

 
• Procedures 

Tanks are refilled by the supplier on an as-needed basis using tanker trucks.  Nitric acid offloading 
procedures are available from FloChem upon request. 

 
• Training Programs 

Training related to the execution of this Environmental Emergency Plan (E2) will be carried out 
by the Environmental Department for all individuals having roles and responsibilities relevant to 
the execution of this plan. The training will be carried out on an annual basis according the 
following stipulations of the E2 regulation listed below: 

o   Where the facility meets the threshold requirements for an environmental emergency 
plan, it is updated and tested at least once each year by December 31st to ensure that 
the plan continues to meet the requirements of this regulation. 

o   Where the facility meets the threshold requirements for an environmental emergency 
plan, a record of the results from the annual updates and tests are kept with the plan 
for a period of not less than five years beginning on the day the record is made. 

 
3. PREPAREDNESS 

 

HAZARD 
 

Nitric acid is extremely hazardous; it is corrosive, reactive, an oxidizer and a poison. Onset of symptoms 
may be delayed for 4-30 hours. If nitric acid is swallowed, it can cause immediate pain and burns to the 
mouth, throat, esophagus and gastrointestinal tract. 
 
Nitric acid is considered an inhalation hazard. Inhalation of vapors can cause breathing difficulties and 
lead to pneumonia and pulmonary edema, which may be fatal. Other symptoms may include coughing, 
chocking and irritation of the nose, throat and respiratory tract. Symptoms may disappear only to return 
in a few hours and more severely. 
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If it gets in to contact with skin, the nitric acid can cause redness, pain and severe skin burns. 
Concentrated solutions cause deep ulcers and stain skin a yellow or yellow-brown color. 

 
Vapors are irritating and may cause severe damage to the eyes. Splashes may cause severe burns and 
permanent eye damage. 

 
Long term exposure to concentrated vapors may cause erosion of teeth and lung damage. This rarely 
occurs due to the corrosive properties of the acid. 

 

RISK OF EXPOSURE 
 

Under normal environmental conditions, nitric acid occurs as a colorless to yellow liquid with a boiling 
point of 83°C (181°F). Nitric acid is classified as infinitely soluble in water. Contact with water may cause 
uncontrolled boiling and splashing. 

 
Nitric acid must be stored in a cool, dry, ventilated area with acid resistant floors and good drainage. 
Nitric acid tends to give off fumes when exposed to air, producing nitrogen oxides. Since the vapor density 
of nitric acid vapors is heavier than air, the vapors will sink to the ground and follow the contours of the 
land. This means that the vapors will not dissipate readily. A spill inside an enclosed area would result in 
the vapors finding the lowest area to settle before dissipating slowly over time to fill the remaining space. 

 
Nitric acid itself is a strong acid however it does not have a flash point. Nitric Acid is most dangerous due 
to the fact that it is a strong oxidant and can cause an explosive reaction when in contact with certain 
materials. It can react violently with and should be kept away from the following materials: 
• Combustibles (diesel, fuel) 
• Flammables (acetone, ether, toluene) 
• Bases (NH4, NaOH, KOH) 
• Reducing agents (metal hydrides, NH3, phosphorus) 
• Metals (Pb, Zn, Al) 
• Metal Compounds (steel, metal alloys) 

 

EMERGENCY SCENARIOS AND CONSEQUENCES 
 

• Worst probable case scenario: 
This would involve the complete rupture and release of the largest tank on site, which could result 
in a violent explosion if it comes in contact with materials listed in section 3.1. This scenario poses 
serious health and safety risks to McEwen personnel. 

 
• Alternate case scenario 1: 

This would involve the release of a large volume of nitric acid into the mill, which could result in 
fatal chemical-related incident including inhalation of nitrous oxide vapors or skin corrosion. 

 
• Alternate case scenario 2: 

This would involve the release of a large volume of nitric acid from a delivery truck incident on 
or off site, resulting in an emergency environmental spill. This scenario poses serious health, 
safety and environmental risks to surrounding personnel, residents and wildlife. 
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The distance from the nitric acid tank to the nearest property boundary line is listed in Table 4.1. 
 
 

4. SITE INFORMATION 
 

Supplier: FloChem Ltd (Emergency contact info on Table5.1) 
Maximum Expected Quantity of Nitric Acid: 20 tonnes 
Capacity of Largest Nitric Acid Container:  20 tonnes 
Uses:  Ore Processing 

 
Table 4.1 - Nitric Acid Inventory and Location at the Black Fox Mill 

 

Nitric Acid Inventory 

Location Coordinates 
(NAD 83 UTM) 

Approximate Distance 
to Nearest Property Line 

Capacity 
Tonnes Litres US Gallons 

Black Fox Mill 17U 0518430 E 
5377722 N 500m 20 13,333 5,522 

 
 

FIRE DEPARTMENT AWARENESS 
 

The fire department responding to nitric acid emergencies at the Black Fox Mill Site is the Black River- 
Matheson Fire Department. Their primary contact information is listed in Section 5.2.  



Page 7 

 
 

 

E2 ENVIRONMENTAL EMERGENCY PLAN FOR NITRIC ACID AT THE BLACK FOX MILL SITE VERSION 3.3  

 

 
 

Figure 4.1 Photo of the Nitric Acid Tank 
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Figure 4.2 General Site Map with Nitric acid Tank Location – Quantity in Litres 
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5. RESPONSE 

 

ALERT, NOTIFY AND REPORT 
 

In case of an emergency: 
• ALL staff is to be directed to the machine shop. 
• Exception: In the event that there is an emergency at the mill, the 

muster point will be at the administration building. 
• External notifications will be directed by the Environmental 

Superintendent/Safety Superintendent: 
o 911 or Fire Department 
o Environment Canada and/or Provincial authorities 
o Nitric Acid Supplier – FloChem 

 
The Black Fox Site Emergency Response Manual should be used in conjunction with 
this plan. It is attached in Appendix A. 

 

CONTACT INFORMATION 
 

Table 5.1 - Internal and External Contact Information (as of May 2021) 
Title Name Extension Office Cell 

Senior Project Manager /Interim 
Mill Manager 

Jim Montague 4570 705-273-1077 705-360-
3403 

General Manager Rory 
Greyvensteyn 

4223 705-273-1077  

Safety Superintendent Ken Leavoy 4220 705-273-1077 705-288-
3074 

Environmental Coordinator 

 

Tamara 
Fleury 

3252 705-273-1727 705-365-
7767 

Operations Superintendent Dan Deering 3238 705-273-1727 
 

Black River-Matheson 
Fire 

 

  911 n/a 

Black River-Matheson OPP   705-273-2424 n/a 

Black River-Matheson 
Fire Department 

  
705-273-2106 n/a 

FloChem Emergency Response   1-877-378-7745  

** Please note that the personnel and contact info provided in Table 
5.1 (above) is subject to change and should be confirmed 
with Site Security prior to use. ** 
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Incident reports must be filled out by the Environmental Superintendent or designate 
and the Health and Safety Superintendent (if applicable) following any type of 
emergency (McEwen Environmental Spill Report Form - Appendix D). All incident 
reports are filed electronically on Environmental server and record are kept for 5 
years. 
 
For more information regarding notifications and reporting, consult the "Nitric acid Incident 
Reporting Flowchart" found in Appendix E and the Black Fox Site Emergency Response Manual 
found in Appendix A. 
 

TRAINING 
 

Training related to the execution of this (E2) Environmental Emergency Plan will be carried out 
for individuals having a role(s) and responsibilities to the execution for this plan. The training 
will be carried out on an annual basis according the following stipulations of the E2 regulation 
listed below: 

 
• Where the facility meets the threshold requirements for an environmental emergency plan, 

it is updated and tested at least once each calendar to ensure that the plan continues to 
meet the requirements of this regulation. The training will involve the testing of the E2 plan 
and will include representative from health and safety. 

• Where the facility meets the threshold requirements for an environmental emergency plan, 
a record of the results from the annual updates and tests are kept with the plan for a period 
of not less than five years beginning on the day the record is made. 

 

WHAT TO DO IN AN EMERGENCY 
 

SPILL OR LEAK 
 

In the event of a nitric acid spill or leak: 
o A nitric acid spill/leak will be visible from the tank or hoses 
o Evacuation of mill personnel (if necessary) 
o The Mill Manager will coordinate troubleshooting and repair efforts within the 

mill (if applicable) to STOP THE LEAK (see PPE requirements) 
o Isolate immediate spill or leak with neutralizer (lime or soda ash) 
o If spill is small use absorbent (sand, vermiculite, earth) and dispose in secure 

and sanitary landfill after it has been neutralized 
o If the spill is large, consider initial evacuation 
o Eliminate all possible sources of reaction (see section 3.2) 
o Keep unauthorized personnel away and secure area 
o Make sure area containing leak is well ventilated 
o Do not touch or walk-through spilled material 
o Stop leak if you can do so without risk 
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RESPONSE EQUIPMENT 
 

 
Tables 5.1 and 5.2, below, summarize the on-site heavy equipment and emergency responder 
personal protective equipment that may be available to respond to on-site nitric acid and other 
emergencies. 

 
Table 5.1- Summary of On-Site Heavy Equipment 

Equipment Assigned to/by Supplementary 

Caterpillar 980 loader  
 
 
 
 

Mill Surface Operations 

 
 
 
 
 

External 
Contractors 

Caterpillar IT28 loader 

Champion grinder 

Caterpillar 320 
t  

Caterpillar D-5 dozer 

John Deere 320 

Bobcat 570 
 
 
 

Table 5.2 - Summary of Emergency Responder PPE 

Emergency Response Equipment Responder PPE 

• Eye Wash Stations 
• Emergency Showers 
• Fire Extinguishers 
• Spill socks and booms 
• Spill absorbent 
• Silt Fencing 
• HDPE 4” piping and flanges 
• Waste Rock 
• Spill Kits 
• Acid and Base Neutralizers 
• Sand 
• Gravel 
• Various Shovels and Brooms 
• Lime, Soda Ash (Neutralizer) 
• Dräger XAM5000 multi gas tester (CO, NO2, O2, 

LEL) 

• Safety Glasses 
• Respirator Filters 
• Face Shield (full and half face) 
• Safety Goggles 
• Gloves (rubber, nitrile, leather) 
• Safety Boots (leather) 
• Coveralls 
• Hard Hat 
• Hearing Protection 
• PFD 
• Mill Rescue Equipment 

(if required) 
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FIRST AID 

 

 

Any serious injuries should be treated by medical professionals. Emergency medical responders 
should be called immediately to transport the victim to the Bingham Memorial Hospital in 
Matheson. McEwen security guards are trained in advanced first aid. 

 

ASPHYXIATION 
o Remove affected person to fresh air; 
o Apply artificial respiration if victim is not breathing; 
o Administer oxygen if breathing is difficult; 
o Remove and isolate contaminated clothing and shoes. 

 

SKIN/EYE CONTACT 
o If contacted with eyes, flush with water for at least 15 minutes; 
o If contacted with skin, flush with plenty of water for 30-45 minutes in 

emergency shower. 
o Remove contaminated clothing unless it is stuck to a burned area, in which case 

cut around it. 
 

RECOVERY 
 

• Adequately ventilate all areas that may have accumulated any vapors; 
• Dispose of all materials that have been exposed to nitric acid for long periods of time; 
• Dispose of debris; 
• Learn from the incident by understanding what caused the accident, what the reaction to 

the incident was, and how it can be prevented in the future; 
• Share the experience with others to inform them of possible dangers; 

 
 

WHAT TO DO AND WHAT NOT TO DO 
 

• Do examine hose-end valves potentially knocked open 
• Do visual checks for leaks in the system 
• Do follow the maintenance schedule laid out by the manufacturers of all equipment 
• Do follow all safety regulations and requirements for handling and storage of nitric acid 
• Don’t leave site unattended during a nitric acid transfer 
• Don’t move tanks before filling hose is disconnected 
• Don’t modify storage containers in any way 

 
6. PLAN DISTRIBUTION 

 
Controlled copies of this document can be found in the McEwen Environmental Department and 
on the McEwen Intranet. Changes and/or updates to this plan or associated documents must be 
completed under the approval of the Environmental Superintendent or Coordinator. 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix A 
 

Black Fox Site Emergency Response Manual  



 

1.0 PURPOSE 
To provide a specific, clear guideline to ensure the emergency response are properly  
used. 

2.0 SCOPE 
This procedure applies to all McEwen Mining sites. 

RESPONSIBILITIES 
2.1. Operations General Manager (or designate) 

2.1.1. The overall management of site safety 
2.2. Superintendents (or designate) are responsible for: 

2.2.1. ensuring that this procedure is communicated to their employees; 
2.2.2. ensuring that their employees have received the appropriate training; and 
2.2.3. ensuring that this procedure is implemented. 

2.3. Supervisors are responsible for: 
2.3.1. implementing these procedures; and 
2.3.2. ensuring these procedures are followed. 

2.4. Health and Safety Department are responsible for: 
2.4.1. monitoring the implementation of this procedure; and 
2.4.2. ensuring that this procedure is maintained. 

2.5. Employees 
2.5.1. understanding and practicing this procedure as required; and 
2.5.2. asking their supervisor for clarification if they are unsure of any aspect of this 

procedure. 
 

3.0 PROCEDURE 
  

Issued January 6, 2020 
SOP-900-EMER  Emergency Response Manual 
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Introduction  
The McEwen Ontario Black Fox Site Emergency Response Plan (ERP) establishes procedures for 
responding to emergencies that may jeopardize the health or safety of personnel, the natural 
environment, or property.  The ERP addresses potential emergencies identified through site risk 
assessments. 
 
The ERP has been developed in cooperation with a variety of McEwen Ontario personnel, and is 
updated as required by changes in activities, legislation or policies.  At a minimum, the 
procedures related to spills are reviewed annually and updated as required by the Metal Mining 
Effluent Regulations (MMER). 
 
The ERP is designed to promote effective response with minimal confusion and disruption of 
activities at the McEwen Ontario Black Fox Mine site. It is constructed so that it can be initiated 
and operated by on duty personnel until such time as additional personnel support is required. 
The plan is as intended to define responsibilities and to establish priorities for essential 
activities.  
This ERP should be implemented in conjunction with other plans and policies as necessary.  
 

Scope & Objective 
The McEwen Ontario Black Fox Site ERP applies to the entire McEwen Black Fox Mine property. 
It establishes emergency procedures for the McEwen Stock Mill, surface and Black Fox 
underground operations, and must be adhered to by all McEwen Ontario employees, visitors 
and any contractors working on site. 
 
This Emergency Response Plan is a management tool consisting of procedures for organizing 
personnel, facilities, equipment and communication at the scene of the emergency.   It should 
be realized that every emergency is unique; therefore flexibility, common sense and strong 
management are required when implementing a successful rescue and recovery operation.  The 
procedures outlined in this Plan should be viewed as guidelines to aid in this process. 
 
The objectives of this plan are to identify potential worst-case emergency situations and 
responses, to outline the responsibilities of employees during these emergencies and to ensure 
that all requirements of applicable laws are met. 
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Notification of Key Personnel:  Refer to HSCE-SEC-PRO-0016 

Crisis Management Team (CMT) 
The CMT exercises leadership, integrity, and judgment in directing McEwen so as to develop the 

necessary business continuity management (BCM) capabilities to manage an incident situation, 

keeping the best interests of shareholders in terms of corporate governance, legal 

responsibilities, compliance with applicable laws and regulations, and maintenance of risk 

management and controls requirements.  

 

The overall roles, responsibilities, and capabilities of the CMT are described below. A single 

member of the CMT may perform multiple roles, responsibilities, and capabilities. 

 

 

CHAIR 

The Mine General Manager or alternate will assume the role of Chair of the CMT and is 

responsible for coordinating the following actions prior to and during an incident situation. 

 

Pre-incident 

Responsible for overseeing the development and implementation of the McEwen’s Crisis 

Management and Communication Plan. 

 

During an Incident 

• Manages the company’s overall crisis response and keeps President & COO fully 

informed of all developments. 

• Calls meetings of CMT, determines its members’ composition and appoints additional 

resources as necessary. 

• Assists designated spokesperson(s) with communications with key stakeholders. 

• Determines, after consultation with President & COO, necessity to communicating with 

the board, major shareholders or the media. 

• Determines whether to deploy a Special Crisis Response Team or specialized expertise. 
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• Briefs other company executives as necessary. 

• Ensures full debriefing following resolution of incident. 

• To ensure that initial information about the incident is accurately conveyed to the 

media and key stakeholders, the Chair should liaise with Communications Coordinator 

(Human Resources), Legal Coordinator and other members to draft preliminary 

media/employee statements, which will include relevant background information. 

• If necessary, briefing to families of victims to be reviewed and approved by the Chair. 

• Daily debriefing should: 

o review/discuss further logistical needs; 

o review/discuss current media coverage, interest, and focus of questions; 

o review/discuss work schedule for the next day; 

o ensure the continued safety of employees, contractors, and the neighbour 

community; 

o ensure protection or control of damages to the surrounding environment; 

o correct erroneous information through media monitoring and internet; 

• Check on the injured and the families of injured/affected employees. 

 

 

OPERATIONS COORDINATOR 

The Coordinator is responsible for coordinating the following actions prior to and during an 

incident situation. 

 

Pre-incident 

• Ensures that the Crisis Management and Communication Plan is regularly reviewed and 

amended as required. 

• Distributes the Crisis Management and Communication Plan and amendments to the 

CMT members (including alternates) and other company executives as appropriate. 

• Ensures that knowledge of the plan is distributed to key management employees and 

particularly to operations’ management personnel. 

• Ensures that the CMT meets at least annually to maintain awareness and training as 

appropriate. 

• Arranges training and incident simulations for those members of the CMT. 

• Prepares and maintains an Emergency Control Centre as outlined above. 

• Ensures information regarding political and security risks, which could impact on the 

safety of the company’s personnel and property, is distributed amongst all employees. 
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During an Incident 

• Ensures evacuation procedures have been activated, if required. 

• Ensures the Chair is notified of an incident or a potential incident. 

• Acts as conduit for and gathers information of incident for the CMT. 

• Keeps the Chair closely appraised of all incident’s developments and information. 

• Briefs CMT members on incident developments not requiring a decision; hence, relieves 

the team of the need for unnecessary meetings. 

• Passes information and Corporate CMTs’ decisions to other Site members, and 

maintains communications with them. 

• Establishes secure communications. 

• Ensures the proper handling and secure storage of material likely to be used as evidence 

by law enforcement agencies. 

 

 

COMMUNICATIONS COORDINATOR 

The communications coordinator is responsible for coordinating the following actions prior to 

and during an incident situation. 

 

Pre-incident 

• Identifies resources inside and outside the company to monitor media and stakeholder 

response on a global, regional, or local basis. 

• Develops internal communication tools (e.g. crisis hotline, call tree, “ghost” web-site, 

online notification software) for the distribution of crisis communications materials and 

additional monitoring. 

• Determines a source for media monitoring service in countries and regions in which the 

company has operations. 

• Identifies sources of translation services. 

• Prepares background material for use in an incident situation. 

 

During an Incident 

• Receive all incoming calls to the Emergency Control Center and will also be responsible 

for contacting the relevant agencies once the CMT has verified the initial information 

regarding the emergency.  These agencies may include, but not limited to: 

o The Ministry of Labour or The Ministry of Environment 

o Mutual Aid Assistance for Mine Rescue Teams 

o Inform the above mentioned contacts when the emergency is over. 
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• Instructs security and employees to forward all media calls to designated 

spokesperson(s). 

• Establish a media/crisis room, and assign a coordinator to the media room and 

coordinate security. 

• Designate a spokesperson(s) to call the stakeholders in advance or concurrent with 

release of the preliminary statement to the media.  These stakeholders may include but 

not limited to: 

o community leaders including WFN; 

o government agencies; 

o mining associations; 

o neighbouring mining companies; 

o Workplace Safety North 

• Ensures worldwide, regional or local media, and internet monitoring services are in 

place and activated as required and monitors corporate website for enquiries. 

• Drafts preliminary stand-by statements, news releases, and other materials for approval 

of the CMT.  

• Develops incident communications strategy and delivers approved statements, core 

messages, and other information to the media, employees, and other key stakeholders 

on the company’s behalf. 

• Briefs and prepares spokesperson(s) for media interviews. 

• Analyzes and immediately forwards all news items to CMT as they become available 

 

SPOKESPERSON(S) 

The spokesperson(s) are responsible for being the company’s representatives with the media 

and other stakeholders. As part of the CMT, the spokesperson is appointed by the CMT 

Communications Coordinator. 

 

HR COORDINATOR 

The Human Resources Superintendent or alternate will assume the role of HR Coordinator and 

is responsible for coordinating the following actions prior to and during an incident situation. 

 

Pre-incident 

• Creates and stores confidential personnel records, including contact information and 

proof-of-life questions for all employees, especially those who are required to live, 

travel or work in hazardous environments. 

• Maintains database of employee benefit and pension entitlements. 
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During an Incident 

• Obtain a list of missing individuals and relevant information (i.e., names, addresses and 

occupation) 

• Provides briefings for the families of employees involved in an incident.  Arrange to 

direct families to the designated waiting area (away from media), and provide facilities 

for dealing with their inquiries. 

• Provides assistance to families as necessary. 

• Coordinates with grief counselors to provide services as required.  Monitors overall 

employee morale and recommends appropriate communications. 

• Notifying Next of Kin.  This task should initially be made by a police officer and followed 

up by the Human Resources Superintendent and at least one other company 

representative, such as the Mine General Manager, the Health Nurse or a close family 

friend that is employed at the Black Fox Mine. 

• Notification of Next of Kin should be made in person.  If the Next of Kin lives outside the 

immediate area, initial contact should be made by phone and this should be followed up 

with a personal visit, involving at least two individuals from the list above. 

• Obtaining details from Next of Kin when identification of bodies is required. 

• Assisting in the recovery of personal effects. 

• Arranging, as requested or required, facilities for rescue teams, officials and support 

personnel. 

• Arranging financial or other assistance for dependents, as required. 

• Participate in debriefing. 

In the event of a serious injury or fatality to a contractor employee, it is the McEwen Black 

Fox Mines responsibility to notify the contractor.  It is then the contractor’s responsibility to 

notify the Next of Kin.  If requested, the Black Fox Mine will provide assistance to the 

contractor in notifying the Next of Kin. 

• Arranging stress counseling following the emergency.  

 

 

FINANCE/CAPITAL COORDINATOR 

The Controller or alternate will assume the role of Finance/Capital Coordinator and is 

responsible for coordinating the following actions prior to and during an incident situation.  

 

Pre-incident 

• Maintains adequate insurance coverage. 
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• Prepares plans for obtaining significant amounts of cash in various denominations and 

advises on relevant currency or exchange regulations. 

• Identifies sources for the secure and legal collection, transportation, and storage of 

cash. 

• Establishes accounting and control procedures for cash handling and protecting 

information relating to its intended purpose. 

 

During an Incident 

• Arranges for the recording of serial numbers of bank notes to be used in personnel 

safety and rescue situations. 

• Notifies insurer of an incident situation and collects information necessary for a claim.  

• Ensure tools and supplies are distributed to the rescue teams as requested. 

• Ensure suppliers of hazardous goods are advised if a spill of their product has occurred 

on or off site. 

• Coordinate sourcing and releasing of information from Material Safety Data Sheets. 

• Coordinate sourcing of material and equipment required for handling emergency and 

subsequent clean up. 

• Arrange refreshment services for CMT, rescue teams and those assisting in rescue and 

recovery operations.  

• Post-emergency duties may include: 

• Provide accounting of all costs associated with emergency, if required. 

 

EMERGENCY RESPONSE COORDINATOR 

The Underground Safety/Emergency Response Coordinator or alternate will assume the role of 

Emergency Response Coordinator and is responsible for coordinating the following actions prior 

to and during an incident situation. 

 

Pre-incident 

• Ensures trained rescue teams, technicians and all special equipment are quickly and 

continuously available. 

• Ensures all Emergency Response Plans are up to date and reviewed annually by CMT. 

• Ensures all external Emergency Response Services are available and familiar with all 

Black Fox sites. 

 

During an Incident 

• Ensure adequate number of trained mine rescue personnel are onsite or on route to the 

mine site. 
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• Inform Mine Rescue Officer of the nature of the emergency and the equipment required 

from the Mine Rescue Station.  If contact with the Mine Rescue Officer cannot be 

established, inform the CMT that someone will be sent to the Mine Rescue Station to 

collect necessary emergency equipment. 

• Assist Mine Rescue Officer while onsite. 

• Appoint a Mine Rescue Briefing Officer. 

• Request to the Communication Coordinator that Mutual Aid assistance is provided. 

• Ensures that mine rescue crews are outfitted with the personal protective equipment 

appropriate for the emergency. 

• Maintain communication with CMT during the emergency. 

• Advise the CMT when the emergency situation is under control and give the “All Clear”. 

• Participate in emergency investigation and debriefing. 

• Maintain a log of all actions taken and provide a copy to the CMT. 

• Ensure that all rescue team equipment has been cleaned, station tested and stored. 

• Assist external Emergency Response Services. 

 

 

 

ADMINISTRATIVE ASSISTANT 

Prior to an incident situation, a pool of administrative support personnel should receive 

orientation training on the incident control center and their respective roles and 

responsibilities. During an incident situation, this member provides administrative support to 

the rest of the CMT members, they include: 

 

TECHNICAL SERVICES COORDINATOR 

Technical Services will include both Engineering and Geology representatives and will be 

required for specialized assistance related to Underground and Surface emergencies. 

 

Engineering 

• The Senior Engineer or designate will assume this role. 

• Ensure that rescue and firefighting maps (i.e., building and underground working plans) 

and ventilation plans are maintained and up to date.  Since ventilation plans are crucial 

for the response of underground emergencies, ventilation plans shall be stored and 

updated in the Emergency Control Room for underground emergencies on a monthly 

basis.   

 



14 | P a g e  
 

 

• During an emergency, provide additional copies of above mentioned plans and maps as 

required to the following: 

o Rescue Teams 

o Emergency Control Room 

o Briefing and De-Briefing Area (Rescue) 

o Conference Room (Media) 

o Conference Room (Officials) 

• Provide technical advice to the CMT. 

• Arrange for specific expertise as required from ventilation and ground control 

engineers. 

• Ensure someone from Technical Services is available during the emergency situation.  

• Advise the CMT when sustained damage to underground structures, including ground 

control, exceeds safe limits. 

• Maintain a log of all actions taken.  Provide a copy of this log to the CMT. 

• Assist at the tag board for accounting of underground personnel. 

 

Geology 

• The Chief Geologist or alternate will assume this role. 

• Provide technical advice to the CMT. 

• Ensure someone from Geology is available during the emergency situation. 

• Advise the CMT, in cooperation with Engineering, on issues of ground control. 

• Maintain a log of all actions taken.  Provide a copy to the Emergency Log Recorder. 

• Assist at the tag board for accounting of underground personnel. 

 

 

MECHANICAL/ELECTRICAL COORDINATOR 

The Maintenance Superintendent or alternate will assume the role of Mechanical/Electrical 

Coordinator.  This individual will act as the liaison between the CMT and the Mechanical and 

Electrical departments and will facilitate any requests made of these departments. The duties 

of this individual are listed below. 

 

• Report to the Chair. 

• Ensure, as required, the opening / closing of main valves for various utilities (i.e., 

propane, steam, compressed air, fire pumps, etc.) and that the proper lock-out 

procedures have been utilized.  If instructed not to lock out the valves, assign a person 

to oversee the respective valve until otherwise instructed. 
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• Ensure electrical services have been isolated and proper lockout procedures are 

followed. 

• Ensure any necessary tools, radios and supplies are made available on request. 

• Liaison with utility providers (e.g., Hydro One, etc.), as required. 

• Provide the Fire Department with the locations of fire hydrants, gas lines, etc. 

• Oversee the control of vehicles to be used during the emergency (e.g., loaders, cranes, 

buses, etc.) and ensure that roadways are maintained. 

• Ensure that back-up pumps, emergency generators, etc. have been serviced and fueled.  

• Provide transportation for rescue teams and first aiders, if requested. 

• Ensure that an adequate number of personnel have been contacted to operate 

equipment used in the emergency response operation.  Ensure that an adequate 

number of electricians are provided. 

• Assist Security with crowd control and placement of barricades. 

• Following an emergency situation that may have resulted in structural damage to a 

building, the maintenance crew should survey the building.  At least one crewmember 

should be technically competent to recognize structural weaknesses.  Advise the CMT 

when sustained structural damage to surface buildings exceeds safe limits. 

• Maintain a log of all actions taken; provide a copy to the CMT. 

• Ensure services are returned to operation mode following the emergency, upon 

approval of the Chair. 

 

Responsibilities Specific to Underground Emergencies: 

 

• Assign an individual to replace the stench gas cylinder upon request CMT. 

 

 

ENVIRONMENTAL COORDINATOR 

The Environmental Superintendent or alternate will act as the Environmental Coordinator for 

the CMT.  The Environmental Coordinator will participate in the emergency response when 

chemical releases and cleanup are involved or when there is a threat of a chemical release.  

Other responsibilities are listed below. 

 

• Report to the Chair. 

• Proceed to spill site and assess the situation. 

• Measure toxic releases. 

• Research toxic chemicals. 

• Update the CMT with a description of the situation. 
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• Advise the response team(s) of spill control, neutralization, dilution, containment and 

cleanup methods, as well as the appropriate personal protective equipment for the 

response. 

• Contact regulatory environmental agencies (i.e. SAC, MOE) if required. 

• Coordinate sampling program. 

• Maintain a log of all actions taken; provide a copy to the CMT. 

 

 

 

HEALTH NURSE OR SITE SECURITY 

The Health Nurse or Site Security will report to the Operation Coordinator. Responsibilities 

include: 

 

• Ensuring the ambulance has been called, if necessary. 

• Preparing First Aid facilities and any additional accommodation that may be required to 

receive and treat casualties. 

• Preparing emergency responder kits and attending the emergency scene. 

• Consulting with the EMERGENCY RESPONSE COORDINATOR regarding the need for 

additional medical equipment and any ambulatory requirements. 

• Provide assistance and advice to local hospitals and health officials (i.e., toxicological 

information). 

• Maintaining a log of all actions taken and providing a copy to the CMT. 

• Participate in debriefing when casualties are involved in the emergency. 

 

 

 

SECURITY 

The involvement of the Security group is vital during an emergency.  The duties of Security 

general to all emergencies are listed below. 

• Receive emergency calls.  When a call is received notifying Security of an emergency 

situation, it is important that the Security Officer remains calm and obtains and records 

as much information regarding the emergency as possible.  The type of information 

required includes: 

o Extension from which the call has been received. 

o Name, payroll number and location of caller. 

o Nature of the emergency. 

o Exact location of emergency. 
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o The number of injured people, if any, and details of the injuries. 

o The assistance that is required. 

o Any other information relevant to the emergency (e.g., hazards involved in the 

emergency). 

• Calm the caller.  Assure the caller that assistance will be provided as soon as possible. 

• If called for UG stench gas release, the security guard will initiate the stench remotely, 

by use of  the computer drop system, and surface services will verify that the stench gas 

has been injected by manually inspecting the system at the ventilation raise/ 

compressor house. 

• Initiate emergency notification procedure immediately. Notify personnel and response 

teams in order of priority, more specifically: 

o Security officers (on site officers should report to Gatehouse, off duty officers 

may be requested to report to the mine if their assistance is required) 

o Ambulance service – if injuries are involved  

o Fire Department – if surface fires or chemical spills are involved 

o Superintendent / designate of emergency area 

o Mine General Manager / designate 

o Response Team members (i.e., Underground Mine Rescue, Mill Emergency 

Response Teams, Nurse, First Aiders) 

o Crisis Management Team members, as directed by the Chair 

o Other individuals / agencies, as determined by the Chair 

o Environmental Coordinator / designated on call if spills are involved. 

 

• Contact should first be attempted via phone.  Contact numbers (i.e., work numbers, 

home numbers and cell phone numbers) are listed above. When placing an emergency 

notification call, use the following etiquette: 

o identify yourself and your location; 

o speak clearly and slowly; 

o identify the emergency; 

o give the precise location and details of the emergency. 

 

• Note the date and time of the call and who received it. 

• If an individual is not reachable by phone, attempt contact by text or email.  Record the 

date and time in which the text or email was made.   

• Gatehouse Security must limit access to the mine property during an emergency, 

allowing only authorized persons and vehicles onto the site.  Security will record the 

names and times of people entering the property.  If visitors are expected at an area not 

involved in the emergency, Security should check with the Communication Coordinator 
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for access approval. All visitors, delivery personnel and others wishing to leave the 

property will not be permitted to do so, this applies to all sites. 

• Security may be required to appoint someone to administer control at the site of the 

emergency by limiting access to authorized personnel only, such as rescue teams and 

Crisis Management Team members. At least one individual must be sent to the 

emergency area to direct emergency crews, such as rescue teams, Crisis Management 

Team members, etc. and to deny access to any unauthorized personnel.    

• The Security officer at the site of the emergency can also provide radio communications 

as required, however he/she must first ensure that the information being relayed is not 

of a confidential nature due to scanners in use by news media. 

• Security is not permitted to make any statement to news media.  Refer any media 

representatives to the Communication Coordinator.  Direct media to a pre-determined 

media room as advised by the Communication Coordinator.  

• Record all events (including date, time, actions taken and completed, phone calls made 

and received, etc.). 

  

 

Protocol for requesting assistance: 

Call the Ontario Mine Rescue call center 1-855-421-9656 

 

EMERGENCY- “This is McEwen Security. I am calling to inform you that there is an emergency at 

the Black Fox Mine site, and whom am I speaking with?” 

 

TEST- “This is McEwen Security. I am calling to inform you that we are conducting a Stench 

Release Test at the Black Fox Mine Site, and whom am I speaking with?” 

Mine Rescue Contact List:  Refer to Appendix B 
 

Emergency Response Preparedness & Training at the Black Fox Mine 
All employees, including contractors working at the Black Fox Mine must be familiar with the 

procedures outlined in the Emergency Response Plan.  All supervisors, both surface and 

underground, must read and explain to their employees those procedures relevant to their 

work area and ensure that their employees are familiar with, and understand the proper course 

of action in the event of an emergency situation.  The Supervisor must also ensure that 

employees are made aware of any revisions to the Emergency Response Plan.   
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Communication and Training 

• The McEwen Ontario Black Fox Mine Emergency Response Plan (ERP) will be 
communicated through training seminars.  Every person working at the Black Fox Mine 
site will receive ERP training prior to commencing work on site, as part of their site 
orientation.  In addition, refresher training will be conducted on a yearly basis or when 
significant changes to the plan have been made. 

• Senior management listed on the above Emergency Contact List will review the ERP 
annually and sign off. 

• A current copy of this plan is made available at the Security Gatehouse, in the 
Administration Building, and electronically on the Z: Drive in the Safety Department 
folder. 

Tests and Emergency Drills 

Drills are conducted as required by legislation. At least one emergency drill of the mine fire 

alarm test is conducted annually per production shift on surface and underground (as required 

by the OHSA), and at least one test of the environmental spill response plan is conducted 

annually (as required by the Metal Mining Effluent Regulations). 

 

Emergency Control Team Training 

Members of the Crisis Management Team (CMT) will review and practice the procedures 
outlined in the ERP in order to maintain a high level of emergency preparedness.  These review 
sessions will also provide an opportunity to improve upon existing procedures. 
 

Emergency Response Plan Review 

The Health & Safety Department and department superintendents will review the Emergency 

Response Plan on not less than an annual basis.  Any revisions to the Plan will be updated in all 

binder copies. 

Mine Rescue Personnel Qualifications & Training Requirements 

 
Workplace Safety North (WSN) requires underground mining operations with over 100 underground 
workers to have a minimum of 20 trained personnel available.  An additional five (5) trained personnel 
are required for every 100 employees thereafter.  Reserve personnel may be available from a nearby 
mining property through a mutual aid agreement. 
  
During an underground emergency situation at least three (3) teams must be available: 

 

1. one team for the initial response; 

2. a second team on surface as standby; 

3. a third team on surface as reserve. 
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Potential mine rescue team personnel must be examined by a physician and certified fit or unfit for 

mine rescue training and, if accepted, at yearly intervals thereafter if they remain in active training.  

Members should not be under 21 years of age, should be in good health, physically fit and hold a St. 

John’s Ambulance Standard Certificate or equivalent. 

 

To qualify as an active mine rescue team member, a candidate must successfully complete the 

competency-based five-day, 40 hour introductory training course.  This course covers the following: 

• Legislated requirements governing mine rescue; 

• Mine gases; 

• Basic mine rescue equipment, operations and procedures; 

• the object of rescue and recovery work; 

• use of breathing apparatus; 

• servicing breathing apparatus; 

• team work; 

• firefighting techniques; and 

• practical tests. 

 

All active members of mine rescue teams must receive at least six 8-hour training sessions annually to 

cover basic and advanced training topics.   

MINE SITE Surface Fire & Emergency Procedure 
 

This section of the Emergency Response Plan will deal with worst-case scenario emergency 
situations occurring on surface, including the Open Pit and all surface buildings.  

In the event of a surface fire, assess the situation and determine if it is (a) safe to try and extinguish the 
fire or (b) too dangerous to attempt to extinguish it. 

(a) If you believe you can extinguish the fire follow these general guidelines, if at any point it becomes 
too dangerous place yourself out of danger, and contact security & supervision. 

If you succeed in extinguishing the fire do not leave the area until you are relieved, contact security and 
supervision ASAP. 



21 | P a g e  
 

 

*NEVER USE WATER ON LIVE ELECTRICAL FIRE OR OIL FIRES ALWAYS USE AN ABC FIRE EXTINGUISHER*  

 

(b) If you cannot extinguish the fire, place yourself out of danger and warn any personnel in the area  

Notify security via any radio channel, or phone ext. 4302 give a brief but clear message as to the 
location and type of fire. Have security relay to all surface personnel that they are to go to their 
designated muster point.  

If you are told to go to muster by supervision or security:  

• All Pit Operations personnel will go to Underground mine dry Trailer  
o If this muster point is on fire go to the Blue prep lab Trailer 

• All Surface Maintenance personnel will go to the Maintenance Shop Lunch Room  
o If this muster point is on fire go to the Black Fox Core Shack  

• The Warehouse personnel will lock the warehouse and go to the Underground Mine dry Trailer 
o If this muster point is on fire go to the blue Prep Lab 

 

Fire Class Extinguishing Technique

▪  If possible, cut power off at the nearest switch.

▪  Extinguish fire with dry chemical or Carbon Dioxide 
extinguishers only.  DO NOT USE WATER.  Proper 
extinguishers are stored near all electrical equipment.

▪  Water should not be poured directly on an oil fire, but a 
fog nozzle may be used.

▪  A dry chemical extinguisher should be used on small oil 
fires.

▪  A fire burning on a solid surface can be smothered with 
sand, fines or gravel.

▪  A fire burning on a liquid surface, as in a sump or 
container, may be extinguished using a fog nozzle or by 
cutting off the air supply to the fire.

Class A Fire  – refuse, wood, etc.
▪  Use water, extinguishers (located at all electrical 
equipment or Refuge stations), sand, fines, etc.

▪  If possible, turn off valves at the cylinder.
▪  If it is not possible to turn off the valves, cool the cylinder 
by using a water hose.  Turn off the valves when cylinder is 
no longer hot.
▪  If the acetylene continues to burn, guard the area and 
ventilate.
▪  Do not smoke.
▪  Apply the emergency brakes and shut down vehicle 
completely.  If the vehicle is on the ramp, turn vehicle to the 
wall.
▪  Extinguish the fire with the A-B-C extinguisher mounted 
on the equipment, or, if the fire is large, activate the fire 
suppression system.

Class C Fire  – Live electrical fire

Class B Fire  – oil fire

Acetylene Fire

Mobile Equipment Fire
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• Any Underground personnel on surface will head to the underground mine dry  
o If this muster point is on fire go to the blue prep lab 

• All Surface Eng., Geo., Admin, Finance and Safety personnel will go to the Underground Mine Dry 
Trailer 

o If this muster point is on fire go to the Blue Prep Lab     

• All Surface contractors will muster at the Underground Dry Trailer  
o If this muster point is on fire go to the Blue Prep Lab 

*The decision to send the underground group to either refuge or to surface during a surface emergency 
will be made by the Crisis Management Team.  

➢ The pit shifter will be responsible for conducting a head count on all pit operations personnel  
➢ The Muster point Coordinator will be responsible for conducting a head count on all personnel 

reporting to each respected muster point.  
➢ The underground shifter/mine captain/safety coordinator will be responsible for conducting a head 

count on the underground personnel via the tag board, depending on who is available on surface. 
➢ Security will be responsible for creating a list of onsite contractors & visitors via the sign-in/out book 

and forwarding that list to the person in charge of the department. Security will also be responsible for 
ensuring that ONLY AUTHOIZED PERSONNEL enter the mine property during the emergency   

Once a head count is conducted the supervisor must forward this information to the Crisis 
Management Team. 

Notes: 

No personnel shall return to work or leave the property until the all clear or evacuate the premises has 
been given by the Crisis Management Team. 

Each piece of equipment is equipped with an ABC fire extinguisher  

All extinguishers on site shall be checked for damage, leaks, use, and replaced if found to be faulty. 

Underground Fire & Emergency Procedure 
Due to the nature of the work an underground emergency may result from a number of different 

situations.  McEwen Ontario policy is to adhere to and comply with the Ministry of Labour Regulations 

and Company Emergency Procedures to ensure that our employees are protected. The Company and 

each employee have the responsibility to ensure that all activities at the mine site comply with 

applicable mining laws, regulations and guidelines. 

An Underground Emergency is an emergency which may create hazard to life due to: 
 
a.) Fire. 

b.) Gas Explosion. 

c.) Gas Emissions from Rock Strata. 

d.) Breakthrough into Contaminated Workings. 

e.) Oxygen Deficiency. 
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f.) Other emergencies requiring special services. 

 
All employees and delegated personnel should familiarize themselves with the Emergency Procedures. 

It should be remembered that all emergencies cannot be foreseen; therefore other personnel may be 

required to accept responsibilities which ordinarily are not theirs. 

In times of an emergency, communications are most important so that efforts to alleviate the situation 

shall be coordinated to produce desired results. 

In the following pages, you will find the responsibilities of the employees and delegated personnel. 

 

McEwen Mine Rescue Emblem 

Persons Discovering a Fire Underground 
1. Try to extinguish the fire. If the fire is electrical in nature DO NOT USE WATER! USE THE ABC FIRE 

EXTINGUISHER! For all other fires, keep water on the fire until assistance arrives, or if the fire is 

completely out; keep the area wet in order to cool off the burnt material. If you succeed in 

extinguishing the fire, do not leave the area until someone arrives to relieve you. 

 

2. If the fire cannot be easily extinguished, proceed to the nearest refuge station or refuge tent and 

warn anyone on the way. This does not mean going into different locations and searching for 

people. Stench gas is released into fresh air & compressed air systems, so everyone will be aware 

there is an emergency. 

 

3. Call security, supervision, on the u/g radio or Femco phones and report the fire. GIVE YOUR NAME, 

YOUR LOCAION, AND THE LOCATION OF THE FIRE. Remain in the refuge until you are instructed to 

do otherwise. Do not use the phone to call anyone, as the control group will call you with questions 

or further instructions. 

 

4. If you are the first person to enter a refuge, you will be the person in charge of the refuge until 

either a mine rescue member or supervisor enters and takes over. (see pg. 24  for refuge station 

procedures) 
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DO NOT LEAVE THE REFUGE STATION UNLESS INSTRUCTED TO DO SO BY SUPERVISION 

 

Persons Smelling Stench Gas  
1. Upon smelling the stench gas, proceed to the nearest refuge station immediately. Warn anyone on 

the way. If you are unable to reach a refuge station proceed to the nearest refuge tent, dead end 

header with an air header, or the F.A.R on 235.  

a. If in a refuge tent crack the air header and sit and wait for help to arrive  

b. If in a dead end heading with an air header, crack the header and construct a barricade 

with material available.  

c. If in an F.A.R. leave a light outside or paint an X to let people know there are people inside. 

 

2. When you arrive on surface go directly to the underground dry and report to the supervisor in 

charge. The supervisor will then have you report to the mine rescue room, first aid room or keep 

you in the dry depending on your qualifications and the situation.  

 

3. DO NOT LEAVE THE WICKET AREA unless directed by supervision on the call for evacuation is given. 

 

NOTE:  Whenever Stench Gas has been released into the fresh air or compressed air system, then 

underground crews will return to surface once the All Clear has been given by the Control Group.  

McEwen employees will not return to work following any stench release.  However, during a stench 

drill/non-emergency, underground personnel may be asked to return to their workplace to blow the 

compressed air lines before returning to surface. 

Refuge Station Procedure  

1. When you arrive at the refuge station wait to be contacted by surface.  
2. A responsible person must take charge immediately.  
3. Determine if there is compressed air available.  

WHEN COMPRESSED AIR IS AVAILABLE FOLLOW STEP “A” 
WHEN COMPRESSED AIR IS NOT AVAILABLE FOLLOW STEP “B” 

 
Step "A"- “When Compressed Air is Available” 
 
1. Delegate individuals to attend the door to the refuge station.  
2. Close all doors. 
3. Open the compressed air valve to create slight positive pressure inside the Refuge Station. 
4. Open exhaust port in door/wall. 
5. Do not seal doors with compound until all expected personnel have entered unless 

contamination is present outside. 
6. When called by surface fire control, report on conditions and personnel in station, 

including names and/or numbers. 
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7. Occasionally check on pressure in the station (must be positive) to ensure contaminants 
are not entering from outside.  

8. Conserve mine lamps, water and food.  Conserve Oxygen by remaining seated. 
9. Remain in the refuge station until you receive official instructions to evacuate. 
10. “NO SMOKING” at any time underground. 

 
Step "B"- “When Compressed Air Is Not Available” 
Note: When compressed air is not available, extra care must be taken. 
 
1. When entering the refuge station close all doors behind you without sealing them. More 

personnel may be arriving.  
2. If the air outside the refuge station is contaminated, close off and seal off all openings 

immediately.  
3. Delegate individuals to prepare the sealing compound and to attend the doors. 
4. When expected number of personnel are in the refuge station seal the door.  
5. Check sealed openings for possible leaks.  
6. Conserve oxygen by keeping quiet. 
7. Mix the air. Have one person walk around every (15) minutes or so, 
8. When called by surface fire control, report on conditions on personnel in station, including 

names and/or numbers. 
9. Occasionally check on seal to ensure contaminates are not entering from outside. 
10. Conserve mine lamps, water and food. 
11. Remain in the refuge station until you receive official instructions to evacuate. 
12. “NO SMOKING” at any time underground. 

 
Keep off the floor. The exhaled air containing CO2- carbon dioxide is heavier than normal air 
and settles to the floor. 

Duties and Responsibilities  

 

Duties of Security:  Refer to HSEC-SEC-FRM-0001 
 

Duties of Supervisors & Lead Hand Personnel  
 
During an emergency situation supervisors and lead hands play a vital role ensuring the safety of all 
workers employed in their respective departments. 
 

• When alerted to an emergency, a call to security must be placed (unless alerted by security) 
detailing the emergency.  
 

• Ensure all employees working under your supervision are told to go to muster point or refuge  
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• If there are any injuries ensure security is notified so that appropriate help is forthcoming 
 

• While keeping order, begin a head count of all members of the work group, keeping in mind this 
may include contractors or visitors working in your area. 
 

• Once confirmed that all members are accounted for relay a message to the control group stating 
that all employees in your work group are accounted for.  
 

• If a member(s) of the workgroup is not accounted for, determine the person name and the last 
location this person was seen and relay this information to the control group. 
 

• Do not allow people to leave muster area without authorization, instruct workers to stay off cell 
phones & radios  
 

• Wait for further instruction from the control group, as there may be specific duties that are 
assigned to different departments 

 

Duties of the Emergency Control Group 
During emergency situations the control team will consist of upper management representatives from 

all departments where available. The person-in-charge will delegate roles and responsibilities to 

different members of the group. If this is an underground emergency, a direct link to the briefing officer 

must be set up. 

• Upon notification of the emergency, head to the Administration Building and into the Board room, 
and form the Emergency Control Group. 

 

Duties of the Briefing Officer  
The Briefing Officer is the liaison between the Emergency Control Team and the Mine Rescue Team.  

This individual will provide technical assistance to the Emergency Control team. The Briefing Officer 

relays directives to the Mine Rescue Team members.  The Briefing Officer is ultimately responsible for 

the mine rescue team while it is underground.  Other responsibilities are described below. 

• Obtain the following information: 
• Whether the stench has been released; 

• Location and nature of emergency; 

• Any hazards; 

• Ground conditions and route of travel conditions; 

• Number and location of persons working underground; 

• List of missing personnel and last known location; 

• Availability of mine rescue personnel; 

• Special skills required by mine rescue personnel; 
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• Up-to-date maps of underground workings, refuge stations, fuel storage locations, fire extinguishing media 
locations, electrical installations; 

• Up-to-date ventilation plans. 

• Determine equipment needed from Mine Rescue Station.  

• Ensure Ventilation Engineer has been contacted, in the case of a fire. 

• Brief Mine Rescue Team personnel on the following: 

• information available regarding emergency; 

• number of missing people and last known location; 

• action taken so far; 

• rescue plan, which includes communication plan, route of travel and its condition, time limit, ventilation; 
visibility, potential heat exposures and cooling areas, etc. 

• Synchronize watches with rescue team. 

• Log all teams by name as they are dispatched. 

• Ensure radio silence is announced to all non-rescue personnel and maintained throughout emergency 
situation. 

• Maintain communications with the working rescue teams and the Emergency Control Team.  When making 
contact with the Mine Rescue Team, gather the following information: 

• condition of team members; 

• air flow / conditions; 

• visibility / smoke; 

• Observations, ground conditions. 

• Follow the mine rescue team’s progress on the map and mark findings on the map as the team reports in 

• Coordinate and oversee the activities of all personnel who are at the Mine Rescue Room. 

• Establish a duty roster, if required. 

• Keep a log of all activities by time and event. 

• Participate in debriefing. 

Duties of a Mine Rescue Captain  
The Mine Rescue Captain will take charge of and be responsible for the discipline, general safety and 

work performed by his/her team.  The Captain will receive directives from the Briefing Officer and the 

Control Group.   

• Ensure that the team members are in fit condition to undertake the rescue operation; 

• Ensure that each team member inspects and completes the field test on his/her apparatus; 

• Check (or have the team members check) the team’s standard equipment; 

• Clearly understand the directives given by the Briefing Officer; discuss them with the team and ensure 
that each team member understands his/her responsibilities; 

• Note the time limit allowed for the rescue trip and synchronize watches with the Emergency Controller; 

• Ensure that the necessary tools (e.g., level plans, notebook, pencil, spray paint), portable 
communication devices, equipment, guidelines, etc. are on hand and that this equipment is distributed 
equally among the team members; 

• Have the team members put on breathing apparatus, if required, and get under oxygen when ready to 
proceed, ensuring that the members inspect the equipment as follows: 

• Complete all relevant checks of breathing apparatus prior to departing from the Fresh Air Base. 
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• Observe gauge reading and record pressures; 

• Check overall condition of each member; 

• Maintain communication with Emergency Controller; 
 

*MILL FIRE & EMERGENCY PROCEDURE 
 

Mill Fire Procedures 
 

1. If a fire is discovered and is controllable-extinguish fire immediately with the nearest ABC fire 
extinguisher or if the fire is non-electrical in nature you may be able to extinguish with water. 
Ensure your safety first before attempting to extinguish any fire. If you succeed in extinguishing 
the fire, notify your supervisor immediately. Do not leave the area until it has been deemed safe 
to do so. 

 
2. If  a fire is deemed uncontrollable; 

a) Pull the nearest evacuation alarm if the fire is located in the mill and safely exit the building. 
b) Immediately report to the designated muster area which are located at; 

Muster Point #1 Machine Shop/Maintenance Shop.  
Muster Point # 2 Administration Building 

c) Report the nature of the emergency immediately to a supervisor. If supervisor is not 
immediately available notify to security by radio or at extension 3250, or 
cell 705-232-8860 

d) Send someone to the gatehouse to escort any incoming firefighting equipment/personal to 
the fire location. 

 
3. Supervisor (Fire Control); 

a) Supervisor will notify security at extension 3250 and explain the nature of the fire; 

i. State your name 

ii. Location of the fire 

iii. Type of Fire 

iv. Any injuries 

v. Request Emergency Services if required;  
 

b) Complete a head count of mill personal and all contractors to make sure everyone  is 
accounted for: 

c) Direct a designate personal to assist security and stand-by for emergency services. 

d) Make sure no personal return to any building until the all clear has been sounded. 
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4. Mill Fire Fighting Precautions 

 

a) Never use water to extinguish fire located near 

 

i. Electrical panels or M.C.C. rooms 

ii. Near lime or where it is stored 

iii. Regeneration Kiln 

 

b) Note: When moist air, water, or acid contacts cyanide; a hydrogen oxide gas is formed, 

which is extremely toxic and highly flammable. OPEN FLAME WARNING 

 

c) Remember to close all doors behind you when evacuating from a building because of fire. 

 

d) If possible, turn off any exhaust fans that may be operating. DO NOT detour from your 

closest exit during evacuation to turn off ventilation equipment. EVACUATION is priority. 

 

e) Propane is heavier than air, so if there is a propane leak in a building the gas will collect on 

the lower floors. 

 

f) Mill and Crusher building floor plans will be kept at security for Fire department use. 

 

VERY IMPORTANT TO STAY CALM 

 

5. Security will be responsible for ensuring that NO ONE enters the mill property during the 

emergency and for the accounting of any contractors/suppliers/visitors on site via the sign 

in/out book located at the security building. 

 

6. The Mill Supervisor is to account for mill workers and site workers if required to evacuate the 

mill site. 

 

7. No personnel shall return to work or leave the property until the all clear or evacuate the 

premises has been given by the Mill Manager or designate. 

 

8. Each piece of equipment is equipped with an ABC fire extinguisher. 
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Post-Fire Procedures: 
1. Fire extinguishers to be replaced with full ones , if damaged, or are spent (used). 

 

2. All personal involved with fire will submit a report in writing of their involvement and present it 

to the Mill Manager or their designate. 

 

3. A complete investigation will be conducted as per established procedure and a report will be 

submitted to the Mill Manager. 

 

4. Mill manager, foreman and safety department will review the investigation and discuss 

recommendations with the JHSC. 

 

5. Feedback to the workers will follow 

 

6. Clean up process will be put in place once the area has been deemed safe and investigation has 

been completed. A gas test may be required to ensure that the atmosphere is not contaminated 

and safe to occupy. 

 

Mill Emergency Procedure 
The policy of the Company is to adhere and comply with the Ministry of Labour Regulations and 

Company Emergency Procedures to ensure that our employees are protected. The Company and each 

employee have the responsibility to ensure that all activities at the mill site comply with applicable 

mining laws, regulations and guidelines.  

A Mill Emergency is an emergency which may create hazard to life due to: 

a) Fire. 

b) Gas Explosion. 

c) Gas Emissions (cyanide and acid). 

d) Chemical Spill (cyanide and acid) 

e) Oxygen Deficiency. 

f) Other emergencies requiring special services. 
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All employees and delegated personnel should familiarize themselves with this Emergency Response 

Manual and all related emergency procedures. 

It should be remembered that all emergencies cannot be foreseen; therefore, other personnel may be 

required to accept responsibilities which ordinarily are not theirs. 

In times of an emergency, communications are most important so that efforts to alleviate the situation 

shall be coordinated to produce desired results. All radio/telephone/cell communication will cease and 

only be used for emergency correspondence. 

In the following pages, you will find the responsibilities of the employees and delegated personnel.     

 

Mill Evacuation Procedure 
1. The mill is equipped with an audible emergency alarm which can be initiated by triggering one 

of three manual stations located at exits:  

a) West Door 

b) North Door 

 

2. An alarm may be initiated for a number of causes (fire, acid fumes, cyanide gas) 

 

3. Anyone who initiates evacuation alarm must evacuate to the designed mustering area to report 

conditions to supervisor or his/her designate. 

 

4. When alarm is initiated all workers will immediately evacuate mill by using their nearest exit. 

 

5. All workers will proceed outside to the machine shop (Muster Point #1). A head count will 

immediately be conducted by supervisor or designate to determine that everyone is accounted 

for. 

 

6. The supervisor or designate may assign an alternate mustering area in the event of inclement 

weather or designated mustering area may be hazardous. Alternative Mustering Point # 2 will 

be the Administration Building. 

 

7. All workers will remain at designated mustering area until all clear has been sounded by 

supervisor or designated. 

 

8. Workers may be assigned different functions during emergency to help mediate the emergency 

or assist in the safety of all workers. 
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*Duties and Responsibilities: 

Duties of Supervision 
 

• Document all information on the details of the emergency. 

• Activate the evacuation alarms. 

• Account for all contractors, suppliers and visitors in their area of responsibility.  

• Provide assistance at the gatehouse. 

• Escort emergency vehicles on site 

 

Duties of Security:  Refer to HSEC-SEC-FRM-0001 
 

During an emergency situation it is imperative that a log of events is maintained, including the time each 

duty has been performed. 

• Close the main gate to prevent access and egress. Allow emergency response personnel quick 

access.  Restrict any visitors/contractors from entering site during emergency situation. 

• Contact off-duty Security officers and direct them to report to the Gatehouse immediately, if 

required. 

• Notify all senior management personnel and other appropriate personnel as listed in the   

Emergency Contact list. 

• Return to normal operations only on the directive of the Person in Charge. 

• Provide a copy of the Daily Log to the Emergency Control Team. 

 

Duties of Control Group 
 

• The most senior person onsite will take on the role of Official-In-Charge, then assemble a team 

consisting of operations, electrical, mechanical and safety personnel. 

• Inform security the control group has been assembled. 

• Gather all the information on the surface emergency. 

• Verify with Security (ext. 3250) that full emergency procedures have been implemented. 

• Verify with Security (3250) that mine officials and support officials have or are being notified. 

• Account for all personnel onsite. 

• Appoint someone to call the Ministry of Labour “If a person is killed or critically injured.” 

• Ensure availability of surface plans for emergency services. 

• Communicate with the Crisis Management Team if required. 

• Give the ALL CLEAR once the emergency is over. 
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*Mill Response Personnel Qualifications & Training Requirements 
 

The Black Fox Mill expectation is to have 3 trained personnel on each Crew, leading to a total of 6 

trained personnel.  Reserve personnel may be available from Mine Rescue Personnel.   

 

During a Mill emergency at least one (1) team must be available: 

1. one team for the initial response; 

2. a second team will be called in as a standby 

3.           Local Fire Departments may be called in as a resource as well 

 

To qualify as a member of a standard Mill Response team a person must have successfully completed 

standard courses.   

 

These courses cover the following: 

• All mill personnel will be trained in Oxygen Therapy treatment. 

• the object of rescue and recovery work; 

• properties of abnormal air conditions (i.e., gases), how to detect these gases and how to protect 

people traveling in these conditions; 

• use of breathing apparatus; 

• field testing breathing apparatus; 

• team work; 
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*CRITICAL INJURY 
 
“Critically Injured” means an injury of a serious nature that, 

• places life in jeopardy, 
• produces unconsciousness, 
• results in substantial loss of blood, 
• involves the fracture of a leg or arm but not a finger or toe, 
• involves the amputation of a leg, arm, hand or foot but not a finger or toe, 
• consists of burns to a major portion of the body, or 
• causes the loss of sight in an eye. 

 

Discovery of Seriously / Critically Injured Victim(s) 
 

Upon arriving at an incident scene the first action to take, for your safety and the safety of any victims is 
to perform a hazard assessment: 

▪ Are there any electrical wires down? 
▪ Is there a leak of hazardous gases? 
▪ Is there a risk of fire or explosion? 
▪ Is there a risk of fall of ground? 
▪ Is there a danger of becoming a victim if you approach the scene? 
▪ Can you determine what factors caused the accident? 
 

DO NOT ATTEMPT TO RESCUE INJURED PEOPLE UNTIL ALL HAZARDS ARE UNDER CONTROL! 
 
If no hazards exist: 
If, after completing the hazard assessment it has been determined that it is safe to approach a victim, 
perform a primary survey, following the ABC’s” 

▪ Airway 
▪ Breathing 
▪ Circulation 

 
Be sure to check for airway obstruction, proper breathing, and major arterial bleeding.  Do not move the 
victim unless life-threatening conditions exist.  Take all precautions to prevent further injury. 
 
Alert the Security (Mine Site ext. 4302 or Mill Site ext. 3250).  Also notify your Shift Supervisor.  If you 
are not near a phone or radio, send someone for help – do not leave the victim(s) unattended.  Report 
the following information to Security: 

▪ Your name 
▪ Name of victim(s), if known 
▪ Location of incident 
▪ Extent of injuries or what happened, if known 
▪ The need for any special equipment 

 
Send someone to the nearest entrance to wait for the Nurse / Ambulance. 
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Unless for the purpose of saving a life, relieving human suffering, or to prevent further damage to 
property, do NOT disturb the incident scene (i.e., move or remove anything) until an investigation has 
taken place. 
 
If hazards exist: 
 
If hazards exist that threaten your safety, DO NOT approach the victim(s).  From a safe location alert the 
Security (Mine Site ext. 4302 or Mill Site ext. 3250).  State your name, location, the number of victims 
and type of injuries and hazards that exist.  Stay clear of the incident area until rescue personnel have 
arrived. 
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*NON-MINING RELATED EMERGENCY SITUATIONS  
These types of emergencies are not a direct result of mining activities but still need contingency plans 

put in place to be implemented if in fact these situations arise. If a situation arises that is not found in 

this booklet, contact Human resources and the health and safety department for assistance. 

Bomb Threats  
A bomb threat is a criminal offence therefore the police must handle the matter.  The Ontario Provincial 

Police are trained in these types of emergencies and will lead the response. 

Receiving a Bomb Threat 
A bomb threat may originate from someone on site or from an outside source.  The threat may be area 
specific or site wide.  TREAT EVERY BOMB THREAT AS LEGITIMATE! 
When a bomb threat is received, it is important to remain calm and pay close attention to what the 

caller is saying.  Please refer to the – Bomb Threat and Malicious Call Information Form.  Try and take 

down as much information as possible.  Once the call has ended, immediately notify Security.  Provide 

the following information: 

• Your name and the telephone extension number from which the call was received. 

• The time of the call 

• Any information regarding the nature of the call. 
Do not discuss the incident with others unless otherwise instructed by Security or the Emergency 

Control Team. 

Duties of Security 
• Upon notification of a bomb threat, Security will call the General Manager  

• Explain the situation and order the immediate evacuation of the area.  

• Night shift or on the weekend, Security will notify the most senior person in the area, followed by 

the Site Superintendent. 

• Call 911, explain the nature of the call and ask for the Ontario Provincial Police. 

• Notify the on-call Manager. 

• Notify the Health and Safety Manager or alternate. 

• Fill out a Request for Line Identification Form (available from Northern Telephone) and fax this 

form to the Ontario Provincial Police who will follow up with Northern Telephone. 

• Do not allow anyone on or off the mine property without first confirming identification and taking 

down license plate numbers. 

Duties of the Person-in-Charge  

• Upon notification of a bomb threat, ensure that the threatened area has been evacuated. 

• Ensure that a head-count has been taken and that all personnel are accounted for.    

• Make the Ontario Provincial Police aware if there are any missing personnel. 

• Provide assistance as requested by the Ontario Provincial Police. 

• Give the “All Clear” announcement only on advice from the Ontario Provincial Police. 

• Once the “All Clear” has been given, move personnel back into the building(s). 
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Duties of the Safety Manager 

• Ensure that threatened area has been evacuated. 

• Follow any directives of the Ontario Provincial Police. 

• Help the control group / Person-in-charge deal with the media  

Evacuation Procedures 

• When instructed to evacuate a building or the underground area, do not touch or move suspicious 

looking articles.  Move out of the immediate area. 

• Follow area specific evacuation procedures and evacuate to your Muster Point, or other area as 

determined by the Person-in-Charge. 

• Remain at the Muster Point until advised by the Emergency Control Team and/or the Ontario 

Provincial Police. 

 

Search Method 
The Ontario Provincial Police will be in charge of organizing the search.  They may enlist the assistance of 

company personnel.  Company personnel will only assist in the search when accompanied by a trained 

police officer.  Generally, the following procedure should be incorporated into the search: 

• Define the communications to be utilized between search parties and the team conducting the 

search. 

• Inform the search parties of the exact information received (i.e., location, predicted time of 

explosion, etc.). 

• If possible, provide floor or underground level plans of the search area(s). 

• Make provisions for medical assistance. 

• Set a deadline in which to stop or interrupt the search. 

• Have qualified personnel available to cut off power and other utilities in the area in which the 

device is located. 

• Instruct searchers to report immediately any suspicious objects.  Do not touch or move suspicious 

objects.  Only explosive experts may attempt to move or dispose of a real or suspected bomb. 
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*RECEIVING A MALICIOUS CALL 
A malicious call is a willful call that threatens the wellbeing of any employee (i.e., physical harm, verbal 

abuse, sexual harassment, etc.) and/or has the intent to commit an unlawful act to cause reckless 

damage or destruction to property, the process and/or equipment on mine property. 

If you receive a call and you are sure that it is a malicious phone call, follow these steps: 

• Try to record as much information as possible.  

• Call Security and give them your name, telephone extension from which the call 

was received and any other information regarding the nature of the call. 

• Notify the General Manager of the incident. 

*NATURAL DISASTERS  
It is very difficult to predict what “Mother Nature” is going to produce day to day, but we must be 

prepared for whatever she can throw at us. The following procedures will provide guidance to certain 

situations but it will be up to the control group to try and mitigate all issues that arise from natural 

disasters.    

Forest Fire 
During the summer season when the threat of forest fires is most prevalent it is possible that the Black 

Fox Mine site will have to be evacuated. 

 If you smell smoke or see open flame you must immediately report to your supervisor and security. 

• Security will contact the Fire Management Office 705-310-FIRE (3473) 

• Stench must be dropped and the miners will be told to come to surface once accounted for 

• Surface operations will be told to go to their designated muster points and shut off all 
equipment 

• The control group will be assembled and will assess the situation in conjunction with the local 
authorities. 

• If it is deemed necessary the control group will make the call to evacuate the site. 

Earthquake 

If an earthquake occurs, employees should: 

• Remain indoors, if already there. 

• Take cover under sturdy furniture (e.g., worktables or desks), in doorways, halls or against inside 
walls. 

• Stay near the center of the building. 

• Stay away from glass windows and doors. 

• Avoid running through or near buildings where there is a danger of falling debris. 

• If outdoors, stay in an open area, away from buildings and structures, and a safe distance from 
utility wires. 
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Once the tremors have ceased there remains the possibility of aftershocks therefore employees should 
be warned to stay away from damaged buildings and structures. 

If water pipes are damaged or electrical wires are shorting, they should be shut off at the primary control 
point.   If gas leaks are detected, the main valve should be shut off, windows and doors opened and the 
building cleared until utility officials or someone who has measured for the presence of gas says it is safe 
to do so. 

Tornados  
Tornadoes are violent storms with high winds that can reach up to 200 – 400 mph. 

If a tornado watch is announced: 

• Listen for the latest weather service warning and advisories via radio or television. 

• Watch the sky for approaching storms. 
 

If a tornado warning is announced: 

• If advised that you are likely to be in the path of a tornado and if time permits, cut off electricity 
and fuel lines. 

• Seek shelter.  The best protection is underground.  Underground personnel should be advised to 
remain underground. Another alternative is to get underground via the ramp. Surface 
employees should go to the basement of their respective building, if possible. If there is no 
basement, take cover under heavy furniture on the ground floor toward the center of the 
building or in a small room on the ground floor that is away from outside walls and windows.  
Suitable refuge can also be sought in a substantial steel-framed or reinforced concrete building. 

• As a last resort, refuge can be taken in ditches, culverts or other excavated areas. Doors and 
windows not facing the direction of the tornado may be left open to help reduce damage.  
Doors and windows facing the tornado should be closed to keep out rain and help prevent the 
build-up of air pressure within the building. 
 

Hurricane  
Hurricanes involve high winds and torrential rains.  When a hurricane warning is issued all precautions 

should be immediately taken against the full force of the storm.  Precautions include: 

• Monitoring weather advisories to keep up to date on the movement of the storm. 

• Securing all objects in, around and on top of structures and roofs that might be blown away.  

Some objects may be taken down; some may be taken inside. 

• Maintain adequate supplies of fuel for all vehicles. 

• Coordinate activities with local authorities (i.e., police and fire departments). 

• Ensure the availability of adequate First Aid supplies. 
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Floods  
Floods may be caused by heavy rains, spring melt, etc.  During a flood situation, the following protective 

measures are suggested: 

• Move all critical equipment to higher ground (i.e., above the flood zone). 

• Shut off electric, gas, compressed air and steam utilities. 

• Cool off hot equipment before water reaches it. 

• Coat all exposed machinery and equipment with liberal applications of grease, especially around 

openings to bearings. 

• Extinguish all open flames to minimize the potential of a flame coming in contact with 

flammable liquid floating on water. 

• Appoint an emergency brigade or salvage workers on site to continue preventive operations and 

take whatever steps may be necessary as conditions change. 

• Place portable fire protection units in areas where they will not be affected by floodwaters and 

will be available for use. 

Winter Storms  
Winter storms vary in size and intensity.  Ice storms in particular can be very destructive by creating slip 

hazards and driving hazards.  Trees and power lines may collapse due to the ice. 

One major source of loss  is a roof collapse from the load of snow.  If there has been partial melting and 

freezing the load of ice can compound the risk of collapse. 

Precautions to consider include: 

• Announce via public radio any plant closures or shift changes due to inclement weather. 

• Productions Services should prepare for snow removal activities, place barricades, etc. 

• Knock down icicles that may form on roofs. 

• Remove heavy accumulations of snow from roofs. 

See Road Closure Procedure on T:\Site Wide Procedures or Ask Health and Safety Department for more 

details. 
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*EVACUATION CONTINGENCY PLAN 
In the event of an area evacuation order by the municipality or Government agency of the Black Fox 

Mine site, the mine will begin a systematic shut down of all operations.  The Board Room will become 

the Emergency Control Center. 

Personnel requested to remain on site (at the Control Center) will first ensure the safety of their 

families.  They shall then return to the mine site and take up residency in the Control Center or other 

designated location. This allows for the centralization of the Emergency Control Team.  Essential 

personnel will be relieved after 5 days or sooner, if required.  

All non-essential personnel will be sent home and will become part of the municipal evacuation process. 

Duties of Person-in-Charge 

• Appoint a senior management person to establish a satellite office in the nearest community, 

• Outside the evacuation zone. 

• Assume the role of Emergency Control Coordinator. 

• Ensure all pre-evacuation duties are carried out. 

• Maintain control over the Emergency Control Team. 

 

 

Duties of Operating Departments 

• The operating departments will provide the Emergency Control Team with lists of systems and 

equipment that require monitoring or care during the shut-down period. 

 

Duties of Emergency Control Team 

• Determine the number of underground Mine Rescue personnel required to remain on site. 

 

 

Duties of Security 
• Establish patrol routes. 

• Control traffic through the gate. 

• Brief essential personnel on their duties and responsibilities, shift schedules, vehicle patrol and 

inspection routes. 

 

Duties of Purchasing Supervisor 

• Arrange to have food supplies brought on site for those who remain.  Provisions for adequate 

fuel supplies will also be made if time permits. 
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Duties of Maintenance Representative 

• Gather and service all portable radios. 

• Service all emergency generators. 

 

Duties of Mine Rescue Personnel 

• Service all rescue equipment on site. 

Dealing with the Media 
An emergency invites media scrutiny.  In some instances the repercussions of the way it is reported have 
been more tragic than the accident itself. Public perceptions are largely shaped by the media and 
perceptions have a tendency to prevail over facts. To ensure the accuracy of the essential facts an 
overall media communication strategy is required. 

An honest straight forward approach will earn both media and public respect.  Report the facts clearly 
and ensure that everyone is told the same story.  Discrepancies will fuel suspicion and speculation. One 
person will be appointed by the control group to address the media. This person shall the only 
authorized company representative to give out information. 

1) What the media do? 

The media will respond quickly when an emergency has been discovered.  They will arrive on the mine 

site or emergency scene seeking information from anyone available.  Therefore a quick response is 

necessary to forward media to the Media Control Centre where authorized personnel can provide 

information. 

 

2) How the media can help: 

• assist in pre-emergency education 

• communicate requests for emergency teams 

• communicate requests from Operators Control Team 

• reassure victims and their families 

 

3) Security will screen all incoming calls. While allowing only head office calls or calls relating to the 

emergency through, all other calls will be delivered as messages, taken and forwarded if time permits.  

All messages from the media will be given to the General Manager (or designate). 

4) If practical, issue fact sheets and periodic summaries to supplement verbal statements to the press.  

Avoid "what if" questions and focus on "what is". 

5) The media is not permitted to photograph or video the accident scene or individuals involved.  If it 

becomes necessary to provide photographs or video, they will be taken by Company personnel and 

screened before distribution, and then, only when approved by the General Manager. 
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Tips for Dealing with the Media 

1. Prepare and designate a media center. 
2. Identify and train the company's spokesperson. 
3. Prepare and constantly update background information. 
4. Anticipate questions and prepare answers. 
5. Be concise. 
6. Be factual. 
7. Be consistent. 
8. Never say "No Comment."  11.  Never confide in a reporter. 
9. Stick to prepared statements.  12.  Never be personal 
10. Never speak "Off the Record."  13.  Never speculate. 

 

1.0 REVISION HISTORY 
 

Date Author Section(s) Purpose of Modification 
Jan 6, 2020 --- ----- Initial Release 

Feb, 10. 2020  All Content Review 
    
    
    
    
    
    
    

 

 

 

 

 

 

 

Printed: 16-Jun-20 Approved: Safety  

Printed copies are uncontrolled.  
Please go to the McEwen Standard Procedures - SOP Register for the current version of this document. 
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1. Signoff  
 
I, __________________, have read and understood the contents of this Standard  Operating 

Procedure, SOP-900-EMER  Emergency Response Manual. I agree to perform this procedure 

as I have been trained and to adhere to all safety requirements as set forth by this document. 

 
Signature _______________________________ Date _________________________ 
 

 

I, __________________, has reviewed with the trainee stated above, all the steps necessary to 

perform the procedure SOP-900-EMER  Emergency Response Manual safely and effectively 

as set forth by this document.  

 

Signature _______________________________ Date _________________________ 

 

Comments:___________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

____________________________________________________________________________

________________ 

 

 

 

**Please return all completed training forms to the Health and Safety Department** 

 
 
1.2   Review and Comment Stage 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Appendix B 

 
Nitric Acid SDS 











 

 

 
 

 - 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix C 
 

Photos of the Nitric Acid Tank 



 

 

Photos of the Nitric Acid Tank 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 



 

 

 

 

 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix D 
 

Environmental Spill Report Form 



 
Environmental Spill Report Form  

 

INCIDENT INFORMATION 

DATE OF SPILL:                                                        TIME OF SPILL:  

DATE REPORTED:                                            TIME REPORTED:  

REPORTED/DISCOVERED BY:  

REPORTED TO:  

PRODUCT:  

QUANTITY:                                  
 ☒ Liters 

DURATION OF EVENT:   ☐ Gallons 

METHOD OF CALCULATION:  

LOCATION OF SPILL:  

CAUSE OF SPILL:  

 
OWNER OF SPILL MATERIAL: 

☐ McEwen Department: ☐ Mill   

☐ Mine   

☒ Contractor Name:  

☐ Supplier Name:  

☐ Other Explain:  

WAS THE SPILL CONTAINED: ☒ Yes       ☐ No 

OFFSITE IMPACT ANTICIPATED: ☐ Yes       ☒ No 

IMPACT TO WATER:          ☐ Yes          ☒ No 

EXTERNAL NOTIFICATION REQUIRED (If Yes complete in full external 

notification section)  ☐ Yes       ☒ No 

SPILL LEVEL (1-5):   

WERE SAMPLES TAKEN OF SPILLED MATERIAL: ☐ Yes       ☒ No  

IMMEDIATE RESPONSE/ACTIONS TAKEN:  

HOW WAS THE SPILL MATERIAL CLEANED-UP AND DISPOSED OF:  

 

ACTIONS TO BE TAKEN TO AVOID FUTURE  



 
Environmental Spill Report Form  

 

 
Records of this event must be kept on file for five (5) years following the Report date 

INCIDENTS: 

EXTERNAL NOTIFICATION  

WAS THE LOCAL MINISTRY OF THE ENVIRONMENT AND CLIMATE CHANGE 
NOTIFIED:  ☐ Yes      ☐ No 

IF YES:  

METHOD OF CONTACT AND OFFICER CONTACTED:   

DATE/TIME CONTACTED:  

COMMENTS:  

WAS THE MOECC’S SPILLS ACTION CENTRE NOTIFIED (1-800-268-6060): ☐ Yes      ☐ No 

IF YES:  

NAME OF REPRESENTATIVE CONTACTED:  

DATE/TIME CONTACTED:  

INCIDENT REFERENCE NUMBER PROVIDED:  

DID THE REPRESENTATIVE REQUEST ADDITIONAL 

INFORMATION DURING THE PROCESS? IF YES 

EXPLAIN WHAT WAS SAID  

COMMENTS:  

WERE ANY OTHER EXTERNAL AGENCIES NOTIFIED: ☐ Yes      ☐ No 

IF YES, STATE AGENCY, REPRESENTATIVE 

CONTACTED, DATE AND TIME:  

 
COMPLETION SIGN-OFF 

COMPLETED BY:  

SIGN:  DATE:  



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Appendix E 
 

Nitric Acid Reporting Flow Chart



McEwen Black Fox Mill Site Nitric Acid Incident Reporting Flowchart

First Person on the Scene

Security Immediately Notifies

Immediately Notify Security 
705-273-1727 ext: 4302

Emergency Response 
Plan Control Group 
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