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This presentation has been prepared by Weave Communications, Inc. (“Weave”, “we”, “us”, or “our”) for informational purposes only and not for any other purpose.

This presentation contains “forward-looking statements” within the Private Securities Litigation Reform Act of 1995 that are based on our management’s current expectations and projections about future 
events and financial trends that we believe may affect our financial condition, results of operations, business strategy, short-term and long-term business operations and objectives and financial needs and on 
information currently available to management. Forward-looking statements include all statements other than statements of historical fact contained in this presentation, including statements regarding 
information or predictions concerning our future financial performance, strategies, business plans and objectives, long-term target model, potential market and growth opportunities, competitive position, 
technological or market trends and industry environment. In some cases, you can identify forward-looking statements by terminology such as “anticipate,” “believe,” “continue,” “could,” “estimate,” “expect,” 
“intend,” “may,” “might,” “objective,” “ongoing,” “plan,” “predict,” “project,” “potential,” “should,” “will,” “would” or the negative of these terms or other comparable terminology.

Forward-looking statements are subject to known and unknown risks, uncertainties, assumptions and other factors that may cause actual results or outcomes to be materially different from any future results 
or outcomes expressed or implied by the forward-looking statements including, but not limited to, those related to our business and financial performance, our ability to attract and retain talent, leadership 
changes, our ability to attract and retain customers, our focus on serving small businesses, our ability to develop new products and enhance our platform and products, our ability to respond rapidly to emerging 
technology trends, our ability to execute on our business strategy, our ability to compete effectively and our ability to manage growth. Moreover, we operate in a very competitive and rapidly changing 
environment in which new risks may emerge from time to time. It is not possible for us to predict all risks nor can we assess the impact of all factors on our business or the extent to which any factor, or the 
combination of factors, may cause our actual results or performance to differ materially from those contained in any forward-looking statements we may make.

These factors, together with those described in greater detail in our Quarterly Report on Form 10-Q that we filed with the Securities and Exchange Commission (“SEC”) on November 6, 2025, may cause our 
actual results, performance or achievements to differ materially and adversely from those anticipated or implied by our forward-looking statements. All forward-looking statements herein reflect our opinions 
only as of the date of this presentation, and we undertake no obligation, and expressly disclaim any obligation, to update forward-looking statements herein in light of new information or future events, except to 
the extent required by law.

This presentation contains statistical data, estimates and forecasts that are based on independent industry publications or other publicly available information, as well as other information based on our internal 
sources. This information involves many assumptions and limitations, and you are cautioned not to give undue weight to these estimates. Although we believe such information is accurate and that the sources 
from which it has been obtained are reliable, we have not independently verified the accuracy or completeness of the data contained in these industry publications and other publicly available information. 
Accordingly, we make no representations as to the accuracy or completeness of that data nor do we undertake to update such data after the date of this presentation.

This presentation includes non-GAAP financial measures, including free cash flow and adjusted loss from operations. These non-GAAP financial measures are in addition to, and not as a substitute for or 
superior to measures of financial performance prepared in accordance with GAAP. There are a number of limitations related to the use of these non-GAAP financial measures. For example, other companies 
may calculate similarly-titled non-GAAP financial measures differently. Refer to the Appendix for a reconciliation of these Non-GAAP financial measures to the most directly comparable GAAP measures.

Safe Harbor Statement
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A better healthcare experience. 
Every practice. Every patient. Every interaction.

Who we are
Leading vertical platform that delivers 
AI-powered patient engagement and 
payment solutions for small and 
medium-sized healthcare practices.

What we do
Help practices grow, keep schedules 
full, optimize operations, get paid faster, 
and elevate patient experiences. 

How we do it
AI-powered solutions bringing together 
phones, text, scheduling, payments, 
reviews, and more.

Our platform automates millions of 
patient interactions each month, driving 
strong daily engagement and 
measurable ROI. Scalable, cloud-based 
infrastructure and intelligent 
automation deliver high margins, 
efficient onboarding, and strong 
retention—positioning Weave to expand 
across healthcare verticals and grow 
share of wallet.

FY’25 Total Revenue
17% YoY Growth

FY’25 Free Cash Flow 
$2.5M improvement YoY

$12.9M

FY’25 Subscription & Payment 
Processing Revenue

17% YoY Growth

$239M

$229M39,000+ Customer 
locations
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Delivering 
consistent growth

Running a modern healthcare 
practice is complicated

Elevating patient 
experiences

Accelerating 
revenue cycles

Optimizing 
operations

MARCH 2026
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Weave is a unified platform purpose 
built for SMB healthcare practices.
Reviews. Phones. Texting. Reminders. Payments. Analytics. AI.

MARCH 2026
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The AI-powered future is designed to help healthcare 
practices better serve people. 

Patient

Practice Staff
Available 8—5PM

Patient + Practice Barriers

Valuable Patient Interactions

AI Receptionist: a 
trusted team 
member

AI Agent
Available 24/7
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Weave TAM

Opportunity in DOV
Historical focus has been Dental, 
Optometry, and Veterinary verticals. 
Significant opportunity remains to 
grow within our current TAM.

International 
Target Markets 

(DOVM)

Further Expanding TAM
Significant opportunity to expand 
TAM within medical verticals beyond 
Weave’s current focus markets. DOV

+ All Medical (US)

$0.24B2

Weave Trailing
12 Month Revenue

$3B3

$10B3

$22B1,4

Future TAM Opportunity
Target international healthcare SMBs.

DOV (US)

Growing Opportunity in Current TAM
Weave's near-term focus is expanding 
into specialty medical verticals, 
including Physical Therapy, MedSpa, 
Plastic Surgery, and Primary Care. 

$5B3

1. Estimated total locations of 2.3 million, multiplied by * total ARR (subscription + payments + TrueLark) per location 
2. Trailing twelve months of revenue, Q1'24 through Q4'25
3. Sources used to derive TAM for each vertical include IBIS, BLS, Census, industry-specific organizations (such as the American Dental Association, American Optometric Association, American Veterinary Medical Association, etc), market research reports, and proprietary Weave data
4. International TAM consists of locations within 17 target countries (Australia, New Zealand, Canada, UK, Ireland, Germany, Austria, France, Netherlands, Belgium, Switzerland, Norway, Sweden, Denmark, Finland, Czechia, and Singapore); TAM estimates derived from Passport by 
Euromonitor labor statistics within each vertical

DOV + Select Med (US)
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As we create 
more value, our 
opportunity grows
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Topline Revenue Growth 
at Scale ($M)

17%
Q4—2025

YoY Revenue Growth

17%

Q4—23

$45.7
$47.2

Q1—24

$50.6

Q2—24

$52.4

Q3—24

$54.2

Q4—24

$55.8

Q1—25

MARCH 2026

$58.5

Q2—25

$61.3

Q3—25

$63.4

Q4—25
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Strong Progress on Gross Margin

GAAP GM% Non-GAAP GM%

Q4—23

69
.7

%

69
.1

%

Q1—24

70
.4

%

69
.9

%

Q2—24

71
.9

%

71
.4

%

Q3—24

72
.5

%

72
.0

%

Q4—24

72
.6

%

72
.1

%

+70 basis points

Q1—25

72
.1

%

71
.6

%

MARCH 2026

58% Non-GAAP Gross Margin at IPO (2021)

Q2—25

72
.3

%

71
.7

%

Q3—25

73
.0

%

72
.3

%

Q4—25

73
.3

%

72
.7

%
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Improving Cash Flows ($M)

2021 2022 2023

$12.8

$20.4

$30.2

2024

$15.9

$6.5

$10.2 $10.4

$14.1

Free Cash Flow Cash from Operations

MARCH 2026

2025

$12.9

$17.5
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Investor highlights

AI Powered 
Communication & 
Payments Platform

Automates communication, 
scheduling, and payments to 
help SMB healthcare practices 
deliver seamless patient 
experiences. Weave’s 
intelligent platform 
streamlines workflows, 
accelerates collections, and 
transforms every call into 
actionable insights.

Resilient 
Customer Base

SMB healthcare practices 
have proven resilient despite 
economic uncertainty.

Multiple New 
Vectors of Growth

Expanding through specialty 
medical verticals, payments, 
AI powered solutions, mid-
market, and partnerships.

Efficiently Scaling 
the Business

Effectively balancing growth 
while driving operating 
leverage.

MARCH 2026
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