Forward-Looking Statements / Regulation G

This presentation contains a number of forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995. The use of words such as “anticipates,” “expects,” “intends,” “plans,”
“confident that” and “believes,” among others, generally identify forward-looking statements. These forward-looking statements are based on currently available operating, financial, economic and other
information, and are subject to a number of significant risks and uncertainties. A variety of factors, many of which are beyond our control, could cause actual future results to differ materially from those projected in
the forward-looking statements. Specific factors that might cause such a difference include, but are not limited to: (i) Mattel’s ability to design, develop, produce, manufacture, source and ship products on a timely
and cost-effective basis, as well as interest in and purchase of those products by retail customers and consumers in quantities and at prices that will be sufficient to profitably recover Mattel’s costs; (ii) downturns
in economic conditions affecting Mattel's markets which can negatively impact retail customers and consumers, and which can result in lower employment levels, lower consumer disposable income and
spending, including lower spending on purchases of Mattel’s products; (iii) other factors which can lower discretionary consumer spending, such as higher costs for fuel and food, drops in the value of homes or
other consumer assets, and high levels of consumer debt; (iv) potential difficulties or delays Mattel may experience in implementing cost savings and efficiency enhancing initiatives; (v) other economic and public
health conditions or regulatory changes in the markets in which Mattel and its customers and suppliers operate, which could create delays or increase Mattel’s costs, such as higher commodity prices, labor costs
or transportation costs, or outbreaks of disease; (vi) currency fluctuations, including movements in foreign exchange rates, which can lower Mattel’s net revenues and earnings, and significantly impact Mattel's
costs; (vii) the concentration of Mattel's customers, potentially increasing the negative impact to Mattel of difficulties experienced by any of Mattel’s customers, such as the bankruptcy and liquidation of Toys “R”
Us, Inc., or changes in their purchasing or selling patterns; (viii) the future willingness of licensors of entertainment properties for which Mattel currently has licenses or would seek to have licenses in the future to
license those products to Mattel; (ix) the inventory policies of Mattel’s retail customers, including retailers’ potential decisions to lower their inventories, even if it results in lost sales, as well as the concentration of
Mattel’s revenues in the second half of the year, which coupled with reliance by retailers on quick response inventory management techniques increases the risk of underproduction of popular items,
overproduction of less popular items and failure to achieve compressed shipping schedules; (x) the increased costs of developing more sophisticated digital and smart technology products, and the corresponding
supply chain and design challenges associated with such products; (xi) work disruptions, which may impact Mattel’s ability to manufacture or deliver product in a timely and cost-effective manner; (xii) the
bankruptcy and liquidation of Mattel’s significant retailers, such as Toys “R” Us, Inc. or the general lack of success of one of Mattel’s significant retailers which could negatively impact Mattel's revenues or bad
debt exposure; (xiii) the impact of competition on revenues, margins and other aspects of Mattel’s business, including the ability to offer products which consumers choose to buy instead of competitive products,
the ability to secure, maintain and renew popular licenses and the ability to attract and retain talented employees; (xiv) the risk of product recalls or product liability suits and costs associated with product safety
regulations; (xv) changes in laws or regulations in the United States and/or in other major markets, such as China, in which Mattel operates, including, without limitation, with respect to taxes, tariffs, trade policies
or product safety, which may increase Mattel's product costs and other costs of doing business, and reduce Mattel’s earnings; (xvi) failure to realize the planned benefits from any investments or acquisitions made
by Mattel; (xvii) the impact of other market conditions, third party actions or approvals and competition which could reduce demand for Mattel’s products or delay or increase the cost of implementation of Mattel's
programs or alter Mattel’s actions and reduce actual results; (xviii) changes in financing markets or the inability of Mattel to obtain financing on attractive terms; (xix) the impact of litigation, arbitration, or regulatory
decisions or settlement actions; (xx) uncertainty from the expected discontinuance of LIBOR and transition to any other interest rate benchmark; (xxi) an inability to remediate the material weakness in our internal
control over financial reporting or additional material weaknesses or other deficiencies in the future or the failure to maintain an effective system of internal controls; and (xxii) other risks and uncertainties as may
be described in Mattel’s periodic filings with the Securities and Exchange Commission, including the “Risk Factors” section of Mattel's Amended Annual Report on Form 10-K/A for the fiscal year ended December
31, 2018, as well as in Mattel’s other public statements. Mattel does not update forward-looking 1ts and exp y di ims any obligation to do so, except as required by law.

To supplement our financial results presented in accordance with generally accepted accounting principles in the United States (“GAAP”), Mattel presents certain non-GAAP financial measures within the meaning
of Regulation G promulgated by the Securities and Exchange Commission. The non-GAAP financial measures that Mattel uses in our earnings release and earnings slide presentation include Gross Sales,
Adjusted Gross Profit, Adjusted Gross Margin, Adjusted Other Selling and Administrative Expenses, Adjusted Operating Income (Loss), Adjusted Earnings (Loss) Per Share, earnings before interest expense,
taxes, depreciation and amortization (‘EBITDA”"), Adjusted EBITDA, Free Cash Flow, and constant currency. Mattel uses these metrics to analyze its continuing operations and to monitor, assess and identify
meaningful trends in its operating and financial performance, and each is discussed in detail below. Mattel believes that the disclosure of non-GAAP financial measures provides useful supplemental information to
investors to be able to better evaluate ongoing business performance and certain components of the Company'’s results. These measures are not, and should not be viewed as, substitutes for GAAP financial
measures and may not be comparable to similarly-titted measures used by other companies. Reconciliations of the non-GAAP financial measures to the most directly comparable GAAP financial measures are
attached to our February 13, 2020 earnings release (as exhibits) and earnings slide presentation (as an appendix), which are available on Mattel's Investor Relations website at https:/mattel.gcs-
web.com/financial-information/quarterly-results. [We have not reconciled our non-GAAP financial measure guidance provided herein (Gross Sales, Adjusted Operating Income, Adjusted EBITDA, and Free Cash
Flow) to the most directly comparable GAAP measures because material items that impact these measures cannot be reasonably predicted and, therefore, cannot be presented without unreasonable efforts.]
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Chairman and Chief Executive Officer
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Shifting Focus
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Mattel Is the
World’s Leading
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Our Mission

To create innovative products
and experiences that inspire,
entertain and develop children
through play
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Our Strategy

To transform Mattel
Into an IP-driven,
high-performing
toy company
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Our Strategy
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Restoring

Profitability
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2019

Results
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2019 Results
Adjusted Gross Margin
44.9%
40.1%
37.8% @
= = ‘
2017 2018 2019 )
6 Consecutive Quarters of Improvement
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2019 Results

Adjusted Gross Margin

44.9%
40.1%
37.8% II
2017 2018 2019 %

Source: Mattel Financial History Annual and Quarterly Trends 2015-2019
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2019 Results

Adjusted Gross Margin

44.9%

40.1%

37.8%‘ ' %

2017 2018 2019

Source: Mattel Financial History Annual and Quarterly Trends 2015-2019
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2019 Results

Adjusted EBITDA

$453M
$200M
$126M
2017 2018 2019

.
+3.5x Higher Than 2017

Source: Mattel Financial History Annual and Quarterly Trends 2015-2019
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2019 Results
Adjusted Operating Income
$156M
-
‘ $-113M
$-203M
2017 2018 2019
YoY Improvement in 5 of Last 6 Quarters
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2019 Results

Operating Cash Flow

$181M
| o

$-28M $-27M

2017 2018 2019

+ $208 Million vs 2017

Source: Mattel Financial History Annual and Quarterly Trends 2015-2019
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2019 Results
Free Cash Flow
$65M
u
‘ $-180M
$-325M
2017 2018 2019
+ $389 Million vs 2017
18
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2019 Results

Free Cash Flow

$65M

‘ $-180M
$-325M
2017 2018 2019

Positive FCF for First Time in 3 Years

Source: Mattel Finan
Ey ©2020 Mattel, Inc. All Rights Reserved. https:/mattel.gcs-web.
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Structural
Simplification
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Structural Simplification

Streamline the organization
Rationalize our cost base

mprove efficiency and
performance
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Structural Simplification
Run-Rate Savings
$875M
$650M
Target Achieved
+ $225 Million vs Target
22
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Structural Simplification

Non-Manufacturing
Workforce

29%

@ ©2020 Mattel, Inc. All Rights Reserved. Note: Two-Year Structural Simplification Program
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Structural Simplification

Capital Expenditures
24
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Structural Simplification

Strategic Investments

$ 150I\/IiHion

@ ©2020 Mattel, Inc. All Rights Reserved.  Note: Two-Year Structural Simplification Program
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Capital Light

Optimize manufacturing footprint

Increase productivity of
plant infrastructure

Drive higher performance across
entire supply chain
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Capital Light

28
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Capital Light
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Capital Light

2019 Savings

3 1 5 Million
30

©2020 Mattel, Inc. All Rights Reserved. All other product names and associated designs
15 mentioned or shown are trademarks and/or copyrights properties of their respective owners. 2/21/20



Capital Light

2020 Expected Savings

$5 OI\/IiHion

@ ©2020 Mattel, Inc. All Rights Reserved.  Source: 2019 Q4/YE Earnings Release
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Supply Chain

Best-in-class i
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Drive bottom line and
top line improvement
|
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Supply Chain

SKU Reduction
By End of 2020

@ ©2020 Mattel, Inc. All Rights Reserved.  Source: Mattel Internal Analysis
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Supply Chain

Capture additional

revenue opportunities
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Supply Chain

Becoming competitive
advantage
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Looking Ahead

Further improvement in
profitability

Gross margins to historical range
SG&A expenses optimized
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Looking Ahead

Strengthen the
balance sheet

Improve leverage ratio
Advance towards investment grade rating

@ ©2020 Mattel, Inc. All Rights Reserved
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Regain

Top Line Growth

43

Positioning the company
for growth

Category management

One design and development team
Franchise management realigned
Global commercial organization
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Mattel Retail Network

400,000

Doors worldwide

@ ©2020 Mattel, Inc. All Rights Reserved.  Source: Mattel Internal Analysis
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Exceeded 2019 Top Line Goal
Revenue increase In
46
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Exceeded 2019 Top Line Goal

Growth

In every'geographical region

Exceeded 2019 Top Line Goal
Growth in Categories
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2019 Sales of $1.7B
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-
Barbie
$955M
2017 2018 2019

+9% YoY in Constant Currency
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Vehicles

2019 Sales of $1 1B
Source: Mattel YE/Q4 2019 Earnings Release and Presentation
Ey ©2020 Mattel, Inc. All Rights Reserved.  Note: In Constant Currency
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Hot Wheels
$926M
$834M
$777TM
2017 2018 2019
+14% YoY i in Constant Currency ;
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Infant, Toddler and Preschool

Fisher-Price Core
Flat in Q4

Source: 2019 YE/Q4 Eamnings Transcript
3 ©2020 Mattel, Inc. Al Rights Reserved.  Note: In Constant Currency
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Action Figures, Building Sets and Games

$982M
$868M $861M

2017 2018 2019

+15% YoY in Constant Currency

@ ©2020 Mattel, Inc. All Rights Reserved. Note: Financial Table as Reported
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@ ©2020 Mattel, Inc. All Rights Reserved Source: The NPD Group/Retail Tracking Service/G12/Jan-Dec 2019/Total Toys/Projected and Adjusted USD

Shifting Focus
to Growth
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