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Our Brands Matter

Play Is Our Language
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We Inspire Fans, Entertain 
Audiences and Develop 
Children Through Play
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2023

Dolls
Vehicles

Infant, Toddler, and Preschool
Building Sets

Global Category Share Growth

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Total Toys 
and Dolls, Vehicles, Infant Toddler & Preschool, and Building Sets 
Supercategories/Projected Dollars 

2023

#2
Toy Property 

Globally

#5
Toy Property 

Globally

Source: Circana/Retail Tracking Service/G10/ JAN-DEC 2023/Total 
Toys/Projected Dollars 
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2023

#1 Toy
Source: Circana, Retail Tracking Service, Value Sales, Annual 2023. 
Global includes the US, Canada, UK, Germany, France, Italy, Spain, 
Belgium, the Netherlands, Mexico, Brazil, and Australia. 

Globally

2023

#1
Card Game 

Globally

#1
Traditional Game

Globally

Source: 1. Circana/Retail Tracking Service/G10/ JAN-DEC 2022-2023/Card Games 
Class/Projected Dollars  2. Source: Circana/Retail Tracking Service/G10/JAN-DEC 
2022-2023/Games Excl Trade Card Game Subsegment/Projected Dollars 

1 2
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2023

#1 Dolls
Growth Property Globally

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Dolls 
Supercategory/Projected Dollars 

Purpose
Empower
generations
to explore the 
wonder of 
childhood and 
reach their 
full potential

Mission

Create innovative 
products and 
experiences
that inspire fans, 
entertain audiences,
and develop children
through play
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Mattel
Playbook

The Mattel Playbook – What’s Changed
FROM TO

Brand Purpose
Brand Purpose

Design-Led 
Innovation

Cultural 
Relevance

Executional 
Excellence

Consumer-Centric Innovation

Cultural Relevance

Franchise Mindset

Amplifying the distinctive reason for being in each of our 
brands with intent and authenticity

Creating insight-driven products and experiences designed 
to capture the hearts and minds of fans globally

Connecting with pop culture and societal trends to amplify 
fan engagement and broaden appeal

Maximizing reach and impact for our brands across multiple 
entertainment verticals and consumer touch-points

15

16



©2024 Mattel, Inc. All Rights Reserved.

The Mattel Playbook – What’s Changed

Amplifying the distinctive reason for 
being in each of our brands with 
intent and authenticity

Brand Purpose
FROM

Brand Purpose

Design-Led 
Innovation

Cultural 
Relevance

Executional 
Excellence

TO

The Mattel Playbook 

Brand Purpose

Girl holding 
career doll 
(astronaut)

...inspires the
limitless potential

in every girl
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The Mattel Playbook 

Brand Purpose

...celebrates 
individuality and

the acceptance
of differences 

The Mattel Playbook 

Brand Purpose

...ignites and
nurtures the

challenger spirit
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Brand Purpose
The Mattel Playbook 

...helps children
have the best
possible start in life

The Mattel Playbook 

Brand Purpose

…fosters   
togetherness through    

the language of play 
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The Mattel Playbook – What’s Changed

Creating insight-driven products and 
experiences designed to capture the 
hearts and minds of fans globally

Consumer-Centric 
Innovation

FROM

Brand Purpose

Design-Led 
Innovation

Cultural 
Relevance

Executional 
Excellence

TO

Brand Purpose

The Mattel Playbook 
Consumer-Centric 
Innovation
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The Mattel Playbook 
Consumer-Centric 
Innovation

The Mattel Playbook 
Consumer-Centric 
Innovation
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The Mattel Playbook 
Consumer-Centric 
Innovation

The Mattel Playbook – What’s Changed

Connecting with pop culture and 
societal trends to amplify fan 
engagement and broaden appeal

Cultural Relevance

Consumer-Centric Innovation

FROM

Brand Purpose

Design-Led 
Innovation

Cultural 
Relevance

Executional 
Excellence

Brand Purpose
TO
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The Mattel Playbook 

Cultural Relevance

The Mattel Playbook 

Cultural Relevance
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The Mattel Playbook 

Cultural Relevance

The Mattel Playbook – What’s Changed

Cultural Relevance

Maximizing reach and impact for our 
brands across multiple entertainment 
verticals and consumer touch-points

Consumer-Centric Innovation

Franchise Mindset

FROM

Brand Purpose

Design-Led 
Innovation

Cultural 
Relevance

Executional 
Excellence

Brand Purpose
TO
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San Diego Comic Con Consumer Products

The Mattel Playbook 

Toys

Invitational Tournament Chief Uno Player

Mattel Creations

Digital Games

Social Media

Franchise Mindset

The Mattel Playbook 

Mattel Creations Consumer Products Theme Parks

Franchise Mindset

Social Media Digital Content Digital Games

Toys Digital Shorts Live Events
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The Mattel Playbook 

Amplifying the distinctive reason for being in 
each of our brands with intent and authenticity

Creating insight-driven products and 
experiences designed to capture the hearts 
and minds of fans globally

Connecting with pop culture and societal 
trends to amplify fan engagement and 
broaden appeal

Maximizing reach and impact for our 
brands across multiple entertainment 
verticals and consumer touch-points

Brand Purpose

Consumer-Centric 
Innovation

Cultural 
Relevance

Franchise 
Mindset

Category
Management
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Global Leader in 
Dolls, Vehicles and 
Infant, Toddler, Preschool
Challenger in 
Action Figures, Games, 
and Building Sets
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Mattel Fashion 
Dolls Portfolio

Global Market Share

+760bps

2023

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Dolls 
Supercategory/Projected Dollars

2023

Source: Mattel Form 8-K filed 2/7/2024 (including Non-GAAP/KPI Glossary 
and Reconciliations)

+15%
Gross Billings

$2.4 Billion
from 2022

Mattel
Dolls Portfolio
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Gross Billings Grew

Since 2017

Half a Billion 
Dollars

Source: Mattel 8-K filed 2/7/2024, 2017 10-K filed 2/27/2018

Source: Circana/Retail Tracking Service/G10/JAN-DEC 
2023/Mini Collectibles Attribute/Projected Dollars 

Miniature Collectibles

Global Market

$1.6 Billion

43

44



©2024 Mattel, Inc. All Rights Reserved.

45

46



©2024 Mattel, Inc. All Rights Reserved.

47

48



©2024 Mattel, Inc. All Rights Reserved.

49

50



©2024 Mattel, Inc. All Rights Reserved.

Shania
Twain

Viola
Davis

Kylie
Minogue

Helen
Mirren

Enissa
Amani
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Los Angeles
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New York

Chicago
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Dallas

Dallas
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September
Launch
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Global Growth Doll Property

#
Source: Circana/Retail Tracking Service/G10/JAN-DEC 2022-2023/Dolls 
Supercategory/Projected Dollars 
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November 2024
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Mattel Vehicles

2023 Gross Billings
$1.6 Billion

Source: Mattel Form 8-K filed 2/7/2024 (including Non-GAAP/KPI Glossary 
and Reconciliations)
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#1 Property
in the Category in 2023

Source: Circana/Retail Tracking Service/G10/ JAN-DEC 2022-2023/Infant Toddler 
& Preschool Supercategory/Projected Dollars 

Infant, Toddler, and Preschool

#6 Overall
Global Toy Property in Q4

Source: Circana/Retail Tracking Service/G10/OCT-DEC 2023 & JAN-DEC 
2023/Total Toys/Projected Dollars 

Infant, Toddler, and Preschool
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Infant, Toddler, and Preschool

#7 Overall
Global Toy Property in 2023

Source: Circana/Retail Tracking Service/G10/OCT-DEC 2023 & JAN-DEC 
2023/Total Toys/Projected Dollars 

$1 Billion
Mattel Gross

Billings in 2023

Source: Mattel Form 8-K filed 2/7/2024 (including Non-GAAP/KPI Glossary 
and Reconciliations)

Infant, Toddler, and Preschool
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Infant, Toddler, and Preschool

Infant and Toddler Preschool
Prenatal – 3 Years Old 2 – 5 Years Old

Infant, Toddler, and Preschool

103

104



©2024 Mattel, Inc. All Rights Reserved.

Infant, Toddler, and Preschool

Infant and Toddler
Fisher-Price Core Power Wheels, Baby Gear

~$275M to ~$125M 
Declined From

~$700M
Gross Billings Annually, Past 6 Years

Source: Mattel internal analysis, 2018-2023

Infant, Toddler, and Preschool

Preschool

Gross Billings Annually, Past 6 Years

>$400M to ~$200M 
Declined From

Source: Mattel internal analysis, 2018-2023

105

106



©2024 Mattel, Inc. All Rights Reserved.

Out-License 
or ExitFisher-Price Core Preschool

Infant, Toddler, and Preschool

94th
Anniversary
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Gym
Globally

#
Source: Circana/Retail Tracking Service/US/OCT-DEC 2023 & JAN-DEC 
2023/Playnests & Playgyms Class/USD 
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#
Infant Plush
Item Globally

Source: Circana/Retail Tracking Service/US/JAN-DEC 2023/Infant Plush 
Class/Dollars
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Source: Circana/Retail Tracking Service/US/JAN-DEC 2023/Infant Toddler 
& Preschool Supercategory/Dollars 

#7
Item in 
Infant, Toddler, 
Preschool
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$800 Million
Wood Market Within 

Infant, Toddler, and Preschool

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Infant Toddler & 
Preschool Supercategory/Wood Material Type Attribute/Projected Dollars 
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Infant, Toddler, and Preschool

Fisher-Price Core Preschool
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Action Figures, 
Games, Building Sets, 
and Other

Challenger Categories

$1 Billion
2023 Mattel

Gross Billings

Action Figures, Building Sets, 
Games, and Other

Source: Mattel Form 8-K filed 2/7/2024 (including Non-GAAP/KPI Glossary 
and Reconciliations)
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Building Sets Category
#2

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Building Sets 
Supercategory/Projected Dollars 
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in the World

Best-Selling
Junior Building Set

Source: Circana/Retail Tracking Service/G10/ JAN-DEC 2023/Junior 
Building Sets Class/Projected Dollars
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Brands that Matter

Culturally Relevant
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Empowering generations to 
explore the wonder of childhood 

and reach their full potential
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