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2023
Company
Recap

2023 Company Recap
Key Achievements

Highest 
Box Office
in Warner
Bros. History

14th
Largest Box
Office of All Time

Source: Warner Bros.
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2023 Company Recap
Key Achievements

Source: Mattel Form 8-K filed 2/7/2024 (including Non-GAAP/KPI Glossary
and Reconciliations)

Strengthened
Financial Position
>$700M Free Cash Flow

Resumed Share Repurchases 
>$1.25B Cash On-Hand

Achieved Investment
Grade Rating

2023 Company Recap
Key Achievements

Strongest Balance 
Sheet in Years
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2023 Company Recap
Key Achievements

Share Globally
Toy Category

+ bps
Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Total Toys/Projected Dollars

2023 Company Recap
Key Achievements

Global
Toy Company

Source: Circana/Retail Tracking Service/G10/JAN-DEC 2023/Total Toys/Projected Dollars
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2023 Company Recap
Key Achievements

Highest
Full-Year POS

in 10 Years

Source: Circana/Consumer Tracking Service (Annual 1994-2010), Retail Tracking Service 
(Annual 2011-2023)/US/Total Toys/USD; Mattel Internal Analysis, at wholesale; 
excludes American Girl

Toy
Industry
Perspective
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Toy Industry Perspective

2019

+25%
+17%

Source: Circana/Retail Tracking Service/G12/JAN-DEC 2019-2023/Total Toys
/Projected Dollars 

-7%

2022 2023

Global Toy Industry

Toy Industry Perspective

Expect Industry
to Decline in 2024
At a Lesser Rate Than Prior Year

Lighter Toyetic Theatrical Film Slate

Shift in Consumer Spending Patterns
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Toy Industry Perspective
Beyond 2024

Industry
Returns to Growth
Continue to Grow 
Over the Long Term

Toys are an 
Important 
Part of 
Consumers’
Lives
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Retailers
See the Toy 
Category as a 
Strategic Lever

Mattel Brands
are in Demand
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Mission
and Purpose

They are
Fans

More than
Consumers…
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Fans Become Audiences

Mattel is a Leading 
Global Toy and Family

Entertainment Company
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through play

Purpose Mission

to explore the 
wonder of 
childhood and 
reach their full 
potential

generations
Create innovative 
products and 
experiences
that inspire 
entertain

fans,
audiences,

Empower

and develop children

Strategic
Roadmap
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One of the Most Iconic Brand 
Portfolios in the World

Strategic Roadmap

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
SCALE 

PORTFOL IO
GROW

FRANCH ISE 
BRANDS

OPTIM IZE
OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

EVOLVE
DEMAND

CREATION

CONTENT ,  C ONSUMER
PRODUCTS

Grow IP-Driven Toy Business and Expand Entertainment Offering 
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Strategic Roadmap

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
SCALE 

PORTFOLIO
GROW

FRANCH ISE 
BRANDS

OPTIM IZE
OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

EVOLVE
DEMAND

CREATION

CONTENT ,  C ONSUMER
PRODUCTS

Grow IP-Driven Toy Business and Expand Entertainment Offering 

Expand
Our Leader 
Categories and 
Power Brands

Dolls

Vehicles

Infant,
Toddler,

Preschool

SCALE 
PORTFOL IO
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Grow 
Challenger 
Categories

SCALE 
PORTFOL IO

Revitalize and 
Re-Launch 
Catalogue IP 

SCALE 
PORTFOL IO
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Develop New 
Brands and
Play Patterns 

SCALE 
PORTFOL IO

Add and 
Expand 
Partner IP 

SCALE 
PORTFOL IO
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Enter 
White Space
Opportunities 

SCALE 
PORTFOL IO

Strategic Roadmap

SCALE 
PORTFOL IO

GROW
FRANCH ISE 

BRANDS
OPTIMIZE

OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

EVOLVE
DEMAND

CREATION

Grow IP-Driven Toy Business and Expand Entertainment Offering 

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS
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Enhancing Product 
Development Process
Driving Productivity
Exiting Underperforming
Product Lines 
Improving Service Levels 

OPTIM IZE
OPERATIONS

Recent
Organizational Changes

Design & Development

Integrated Marketing

Global Supply Chain

OPTIM IZE
OPERATIONS
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$1.3 Billion
Cost Savings
Since 2018

Source: Mattel Internal Analysis

OPTIM IZE
OPERATIONS

Optimizing for
Profitable Growth

$200 Million
Target Cost Savings
2024-2026

Source: Mattel Q4 2023 Financial Results Slide Presentation and Transcript 2/7/2024 
(including Non-GAAP/KPI Glossary and Reconciliations)

OPTIM IZE
OPERATIONS
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Strategic Roadmap

SCALE 
PORTFOL IO

GROW
FRANCH ISE 

BRANDS
OPTIM IZE

OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

Grow IP-Driven Toy Business and Expand Entertainment Offering 

EVOLVE
DEMAND

CREATION L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

EVOLVE
DEMAND

CREATION
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~500,000
Retail Stores Where
Our Product is Sold

Source: Mattel Internal Analysis

EVOLVE
DEMAND

CREATION

EVOLVE
DEMAND

CREATION
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EVOLVE
DEMAND

CREATION

EVOLVE
DEMAND

CREATION
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‘Barbenheimer’: How ‘Barbie’ and 
‘Oppenheimer’ became a meme and a moment

EVOLVE
DEMAND

CREATION
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EVOLVE
DEMAND

CREATION

EVOLVE
DEMAND

CREATION
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Strategic Roadmap

SCALE 
PORTFOL IO

GROW
FRANCHISE 

BRANDS
OPTIM IZE

OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

Grow IP-Driven Toy Business and Expand Entertainment Offering 

EVOLVE
DEMAND

CREATION L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

One of the Most Iconic
Brand Portfolios in the World

GROW
FRANCH ISE 

BRANDS
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GROW
FRANCH ISE 

BRANDS

GROW
FRANCH ISE 

BRANDS
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GROW
FRANCH ISE 

BRANDS

Strategic Roadmap

L IVE EXPERIENCES
,  D IG ITAL AND

ACCELERATE
SCALE 

PORTFOL IO
GROW

FRANCH ISE 
BRANDS

OPTIM IZE
OPERATIONS

TOYS ENTERTAINMENT

CAPTURE
FULL VALUE OF IPPROFITABLY

GROW

CONTENT,  CONSUMER
PRODUCTS

Grow IP-Driven Toy Business and Expand Entertainment Offering 

EVOLVE
DEMAND

CREATION

53

54



©2024 Mattel, Inc. All Rights Reserved.

Films
Collaborate with 
leading filmmakers 
to make standout 
quality movies based 
on our iconic brands 
that will resonate in 
culture and appeal to 
global audiences

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

Television
Develops and 
distributes episodic 
and long-form content 
to expand Mattel 
characters and stories 
across linear and 
streaming platforms 
worldwide

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS
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Consumer 
Products
Complement our toy 
business through 
best-in-class product 
offering and exciting 
brand partnerships 
across all shopper 
categories and 
retail platforms

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

Digital Games
Extend physical play 
to the virtual world by 
creating digital games 
and experiences that 
drive sustained 
engagement for fans 
of all ages

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS
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Live Events
and Experiences
Bring our brands to 
life through immersive 
environments where 
fans can share 
experiences and create 
lasting memories

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

Publishing
Turns our brands into 
stories in print format 
to inspire, educate, 
and entertain readers
of all ages

L IVE  EXPER IENCES
,  D IG ITAL AND

ACCELERATE
CONTENT ,  C ONSUMER

PRODUCTS

59

60



©2024 Mattel, Inc. All Rights Reserved.

Presentation 
Close

Mattel is a Leading 
Global Toy and Family

Entertainment Company
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One of the Most Iconic
Brand Portfolios
in the World

through play

Purpose Mission

to explore the 
wonder of 
childhood and 
reach their full 
potential

generations
Create innovative 
products and 
experiences
that inspire 
entertain

fans,
audiences,

Empower

and develop children
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We aim to contribute 
to a more diverse, 
equitable, inclusive, 
and sustainable future

Corporate Citizenship

Collaboration
Leadership Values

Innovation
Execution
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Workplace Culture
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Appendix

Reconciliation of Non-GAAP Financial Measures
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Glossary of Non-GAAP Financial Measures
NON-GAAP FINANCIAL MEASURES
To supplement our financial results presented in accordance with generally accepted accounting principles in the United States (“GAAP”), Mattel presents certain non-GAAP financial measures within the meaning of Regulation G 
promulgated by the Securities and Exchange Commission. The non-GAAP financial measure that Mattel uses in this presentation include Free Cash Flow. Mattel uses non-GAAP financial measures to analyze its continuing operations 
and to monitor, assess, and identify meaningful trends in its operating and financial performance, and each is discussed below. Mattel believes that the disclosure of non-GAAP financial measures provides useful supplemental 
information to investors to be able to better evaluate ongoing business performance and certain components of Mattel’s results. These measures are not, and should not be viewed as, substitutes for GAAP financial measures and may 
not be comparable to similarly titled measures used by other companies. 

Free Cash Flow
Free Cash Flow represents Mattel’s net cash flows from operating activities less capital expenditures. Mattel believes Free Cash Flow is useful supplemental information for investors to gauge Mattel’s liquidity and performance and to 
compare Mattel’s business performance to other companies in our industry. Free Cash Flow does not represent cash available to Mattel for discretionary expenditures.
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