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Message From Our CEO

Building a Resilient Future for Latin 
American Aviation

In 2025, global aviation navigated strong demand 
alongside structural capacity constraints, rising costs, 
and growing sustainability expectations. For Abra, 
this environment reinforced a simple fact: delivering 
long-term value in Latin America requires resilience, 
disciplined execution, and clear focus on what  
matters most.

Latin  America  remains one of aviation’s most 
compelling growth markets. With per-capita air 
travel well below developed-market levels and 
demand that continued to be robust in 2025, aviation 
plays a central role in enabling trade, tourism, and 
opportunity across the region.

Against this backdrop, our purpose is clear: to 
strengthen connectivity across Latin America—
transforming air travel into opportunity, enabling 
development, integration, trade, and growth. 

Founded in 2023, Abra was created to bring leading 
airline brands together under a single pan-Latin 
American aviation platform. By coordinating where it 
makes sense - network planning, fleet and aviation 
asset management, joint procurement, and the 
harmonization of digital and commercial capabilities 
– while respecting each airline brand and operating 
model, we aim to unlock synergies that support 
sustainable profitability and long-term connectivity. 

Through the integration of Avianca and GOL under 
common ownership, complemented by Wamos, 
we have built a diversified network with end-to-
end product coverage. Our model combines scale, 
coordination, and strategic flexibility with clear 
airline-level accountability —allowing us to operate as 
one platform while retaining the strengths that make 
each company unique.

At Abra, safety is non-negotiable, and people are at 
the centre of every decision we make. We work to 
prevent risks, learn from experience, and continuously 
strengthen the way we operate. With strong oversight 
from our Board and regular independent reviews 
against global aviation standards, we reinforce a culture 
in which safety is, always, the first priority. 

The year 2025 marked a defining step in our 
development. We advanced integration across network 
planning, procurement, maintenance, and operations, 
delivering improvements in efficiency, connectivity, 
and performance.

This is our first Corporate Responsibility Report. It 
reflects both our progress and our ambitions, and brings 
Avianca, GOL, and Wamos together—three companies 
with complementary strengths—anchored in a shared 
belief in aviation’s role in connecting people, territories, 
and opportunities. 

In 2025, we established the Chief Corporate 
Responsibility Officer (CCRO) role to ensure our 
sustainability ambitions are translated into execution 
and embedded across governance, risk management, 
strategy, capital allocation, and operations. The CCRO 
reports to me and works closely with senior leadership 
and the Board.
2025: scale, discipline, and resilience
Complementing our passenger operations, our 
diversified earnings base—including Lifemiles and 
Smiles and our cargo platforms Avianca Cargo and 
GOLLOG—continues to enhance cash generation, 
resilience, and customer engagement. Together, these 
businesses deepen our relationships with more than 
45 million loyalty members.

Adrian Neuhauser, CEO Abra
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Throughout 2025, we delivered important milestones 
that reflect our disciplined approach to growth and  
value creation:

•	We advanced fleet modernization and 
optimization, improving fuel efficiency, operational 
reliability, and cost competitiveness.

•	 We strengthened financial resilience, including 
GOL’s successful Chapter 11 exit in June and 
Avianca’s refinancing, enhancing liquidity, flexibility 
and reducing leverage.

•	We reinforced connectivity through expanded 
partnerships and collaboration, including 
strengthened Avianca-GOL codeshare and  
loyalty integration.

Environmental Commitment

Operational efficiency remains an important lever in 
our efforts to reduce aviation’s climate impact. We 
seek to improve emissions intensity through fleet 
modernisation, network optimisation, and fuel and 
resource management. In 2025, Cirium recognised 
Avianca for a reduction of nearly 20% in emissions 
intensity—measured as CO₂ per available seat 
kilometre— between 2019 and 2024, based on Cirium’s 
analysis of operational data.

Efficiency gains alone are not expected to be sufficient 
to achieve the emissions reductions required over time: 
progress is dependent on system-level developments 
across fuels, technology, infrastructure and policy. We 
are engaged in initiatives related to Sustainable Aviation 
Fuel (SAF) in Latin America—where supply remains 
limited—including participation in regional forums and 
discussions related to market-based mechanisms, 
such as Article 6 under the Paris Agreement, which aim 
to support connections between international demand 
and production in developing markets, with a focus on 
avoiding unintended consequences on nature and water.

As described in the Environmental Leadership and 
Climate Action section of this report, we are strengthening 
governance, systems, internal capabilities and data 
quality to support the development of our approach and 
disclosures as climate-related regulation, reporting, 
available technologies and market expectations 
continue to evolve. 

Social Impact and Inclusion

We deliver this by enabling essential regional connectivity 
across our vast continent, directly contributing to 

economic development across our broad ecosystem 
of suppliers, employees and partners, and also through 
high-impact voluntary social programmes.

In 2025, through our Alianzas Para El Desarrollo and 
Instituto GOL programmes, we record more than 
280,000 beneficiaries based on partner-reported 
programme data. The methodology, scope and 
limitations are described in Appendix (page 114).

Governance

We operate under strong governance standards. 
Our multilayered structure includes an Abra Board 
of Directors with specialised committees, an Abra 
Management Committee that aligns strategy and drives 
integration, and individual airline Boards that oversee 
their own activities. This framework enables us to 
preserve airline-level accountability while ensuring 
Company-level oversight and alignment.

This governance approach supports ethical conduct, 
compliance, and cybersecurity while enabling 
disciplined coordination across key processes—
reinforcing the long-term value of our brands. 

Today, we also honour the legacy of Constantino de 
Oliveira Júnior, founder of GOL and Chair of Abra, 
whose vision and commitment to democratising 
aviation continue to shape our culture and purpose. 

Most importantly, I want to thank the people who 
make Abra possible every day: our pilots, cabin crew, 
technicians, airport and operations teams, corporate 
teams, and our partners across the value chain. Your 
professionalism, discipline, and commitment to caring 
for customers—often under demanding conditions—
are the foundation of our performance and the reason 
we can keep strengthening connectivity across  
the region.
 
Moving Forward

This report marks both a milestone and a starting 
point. Looking ahead, we will remain focused on four 
priorities: operational safety; disciplined financial 
performance and resilience; continued progress on 
integration that strengthens connectivity and customer 
value; and disciplined ESG execution grounded in 
strong governance and credible data. 

I am grateful to our people and to the teams across 
Avianca, GOL, Wamos, and Abra for the energy and 
dedication behind this work—and I look forward to what 
we will achieve together as we continue to strengthen 
connectivity across Latin America responsibly.

 

Adrian Neuhauser
Abra Chief Executive Officer



6 | Corporate Responsibility Report ABRA 2025

1 2 3 4 5 6 7 8 9 10 11 12

About This Report
At Abra, we have prepared this Corporate Responsibility 
Report to present, in a transparent and structured 
manner, our Environmental, Social, and Governance 
(ESG) performance and progress. This is our first 
report of this kind, marking an important milestone 
in our commitment to strengthening transparency, 
accountability, and sustainable value creation. 

We are a privately owned company incorporated as 
a limited company in accordance with the laws of the 
United Kingdom. Our headquarters are located at 1 
Ashley Road, 3rd Floor, Altrincham, Cheshire, UK, WA14 
2DT. We operate through an international structure. We 
have direct subsidiaries based in the United States, the 
Cayman Islands, and Chile, while our Airlines Brands are 
based in Brazil, Colombia, and Spain. This report reflects 
our commitment to managing our operations responsibly 
across all geographies where we are present.

The entity covered in this Corporate Responsibility 
Report is Abra Group Limited. The information presented 
includes consolidated data from our brands, such as 
Avianca International Group Limited (“Avianca”), New 
Gol Parent S.A. (“GOL”) and Wamos Air S.A (“Wamos”)1. 
For each topic or section of the report, the scope 
and coverage of the data are explained to provide 
transparency on how the information reflects our overall 
performance. This report complements our Avianca and 
GOL’s Corporate Responsibility reports and the Wamos 
EINF (Estado de Información No Financiera) report.

This report is published annually and covers the 
reporting period from January 1, 2025, to December 
31, 2025. Our financial reporting is also prepared 
annually and covers the same period. Therefore, the 
financial reporting period is fully aligned with the 
Corporate Responsibility Report, and no differences 
in reporting periods apply. Further details can 
be found in our financial statements available at  
the following

In preparing this report, we have used the standards of the 
Global Reporting Initiative (GRI) as a reference framework. 
We also considered the guidance of the Sustainability 
Accounting Standards Board (SASB) and addressed 
relevant aspects of the Corporate Sustainability 
Assessment (CSA) conducted by S&P Global, which 
underpins the Dow Jones Best-in-Class indices. Through 
this approach, we aim to ensure that our disclosures align 
with internationally recognised standards and respond 
to the expectations of our stakeholders. In addition, 
we completed a Double Materiality Assessment 
which informs the disclosures within this report, and 
are progressing towards alignment with applicable UK 
and international reporting requirements and evolving 
sustainability frameworks, including IFRS Sustainability 
Disclosure Standards and the European Sustainability 

Reporting Standards (ESRS) under the Corporate 
Sustainability Reporting Directive (CSRD). This includes 
strengthening governance, controls, and disclosures 
in areas such as climate-related reporting, and human 
rights, consistent with applicable legislation, including 
the UK Modern Slavery Act 2015, UK Streamlined Energy 
and Carbon Reporting (SECR), and Companies Act 2006 
(Section 172 Statement and Strategic Report).

Unless otherwise stated, information disclosed in this 
report reflects the companies included in Abra during 
the reporting period. For 2025, data is consolidated as 
follows: Avianca and Abra are included for the full year; 
GOL is consolidated from June 2025 onward, reflecting 
the date of its incorporation into Abra; and Wamos 
is included in selected economic, social, workforce, 
and safety disclosures. Due to its ACMI operating 
model, Wamos is excluded from fuel consumption and 
greenhouse gas emissions metrics for this period, as 
fuel procurement and emissions reporting are managed 
by the contracting airline customers.

Senior executives and our highest governance bodies 
are actively involved in the preparation and approval 
of this report. Each level of senior management 
reviews and approves the sections corresponding to 
its respective areas of responsibility. Subsequently, 
the Abra Management Committee reviews and 
approves this report in the first instance and the Abra 
Nominating and Governance Committee (Non-Gov) 
reviews and approves the report in its entirety prior to 
publication, ensuring appropriate oversight, integrity, 
and consistency of the disclosed information.

ESG reporting boundaries may differ from financial 
consolidation in certain areas due to operational and 
regulatory considerations. The Company is progressing 
towards greater alignment over time. Certain indicators 
are based on evolving data systems and methodologies 
and may be subject to refinement.

Selected environmental indicators are subject to external 
verification at operating company level. The Company is 
progressing towards expanding independent assurance 
at Company level over time.

This report has been prepared with the objective 
of providing information that is fair, balanced  
and understandable.

1. Wamos Air is consolidated for reporting purposes; however, it 
operates independently from a corporate and regulatory standpoint, 
in accordance with applicable EU ownership regulations and 
shareholder arrangements.

For questions regarding this report or the 
information disclosed, please contact:

esg@abragroup.net
Corporate Responsibility Teami
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Every great story begins with a purpose, and ours is 
rooted in connection.

We are Abra a leading air transportation company 
across Latin America. Today, our company represents 
one of the largest air transport platforms in the region. 

Across the region, aviation plays a vital role in enabling 
economic and social development. In a geography 
defined by vast distances, diverse territories and 
infrastructure gaps; air connectivity is essential to linking 
communities, supporting trade, facilitating tourism, 
and expanding access to economic development 
opportunities. 

Within this context, we bring together iconic airlines such 
as Avianca International Group Limited (“Avianca”) and 
New Gol Parent S.A. (“GOL”), with a strategic investment 
in Wamos Air S.A (“Wamos”) with the shared objective 
of unlocking the value of optimized integration while 
respecting the identity and strengths that make each 
one unique. 

Avianca —recognised as the world’s second-oldest 
airline — connects communities across the Americas and 
Europe through an extensive route network anchored 
by three main hubs in Bogotá, San Salvador, and Quito. 
This network is further strengthened by Lifemiles, one 
of Latin America’s largest and most successful miles 
programmes. GOL, one of Brazil’s largest airlines, 
has democratised air travel since 2001 by pioneering 
low-cost efficiency and building broad partnership 
networks, with its Smiles programme engaging millions 
of members across the continent. Wamos, founded in 

2003 and rooted in Madrid, is considered one of the 
most important wet-lease companies in Europe and 
brings its expertise, complementing our Company’s 
long-haul and cargo capabilities.

This balance between growth and responsibility, 
performance and impact, and profit and purpose 
defines who we are.

At our core is the belief that aviation should be 
accessible, reliable, and progressively lower-impact 
over time.

1
Company Profile
and Value Chain
•	 Who we are
•	 Value chain and operating model
•	 How we create value

Who We Are

•	 Strengthen access to air connectivity across Latin 
America and beyond.

•	 Strengthen regional integration by fostering 
economic development and cultural exchange.

•	 Maximize joint opportunities across our airlines 
through optimized integration, strategic 
collaboration, and investment.

•	 Build financial resilience with one of the lowest unit 
costs in our markets to create long-term value for 
customers, employees, and stakeholders.

•	 Reduce our operational environmental footprint 
over time through investment in more fuel-efficient 
aircraft and operational and resource-efficiency 
measures.

We strive to:
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Our Business
Highlights of the year

Passengers 
transported Members

during 2025 across Smiles and 
Lifemiles loyalty 
programmes

71M 45M

325
Fleet

passenger and 
cargo aircraft

18
new aircraft
incorporated

+10,500 
active suppliers mainly located 
in Colombia and Brazil

30,892
Employees

52.5%
women in Abra’s 
governance bodies

KPI interpretation note: Company-wide figures in this section are presented on the basis described in “About this Report,” including consolidation timing 
and any topic-specific scope notes.

*CIRIUM: Based on their methodologies.

This emissions intensity reduction also resulted in an overall but temporary emissions reduction of 5% for the same period for avianca.  Total aviation 
emissions are linked to aviation growth based on available industry solutions to date.

LINK

LINKSuccessfully emerged from U.S. Chapter 11 and was recognised by Cirium* as the most 
punctual airline in Brazil.

Recognised by Cirium* for industry leadership in operational efficiencies resulting in 
emissions intensity reductions nearly 20% measured as -emissions/ASK between 2019-2024.

Upgraded Avianca’s credit rating to B with a Stable Outlook, reflecting stronger operating 
performance, improved liquidity, and reduced refinancing risk.Fitch LINK

Network

28
countries in the 
Americas and 
Europe

across

145
destinations

More than More than 

84% 80%
82% 72%

Employee 
engagement

Avianca GOL

Survey 
participation

30
new routes

220
destinations served 
by our Cargo 
Operations

https://www.cirium.com/thoughtcloud/avianca-scales-connectivity-while-cutting-emissions/
https://reports.cirium.com/cirium-on-time-performance-review-2025
https://www.fitchratings.com/research/corporate-finance/fitch-upgrades-avianca-idr-to-b-outlook-stable-29-10-2025
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Waste and Circular Economy

5,500
benefitted from 
uniform and 
textiles materials 
repurposing

13+
recyclable materials 
transported from 
sensitive ecosystems

tons
children83%

hazardous 
waste reused

40%
recycling 
rate for non-
hazardous 
waste

Represents operational or partner‑led activities related to resource management, which 
contribute incrementally to environmental performance within the scope of operations.

Highlights of the year

Abra provides logistical support to partner organizations for the transportation of individuals, 
goods and specialist equipment enabling them to deliver their services.  

Voluntary Social Contributions

3,409 
tickets delivered by 
Instituto GOL and Banco de 
Millas*

150
of humanitarian aid 
delivered

tons65
social impact 
partners

4,800
volunteer 
hours

1,300
organs and tissues 
transported

direct  
beneficiaries

280K+
across selected social 
programmes in 2025

*Banco de Millas is the loyalty-mile donation mechanism through which Alianzas Para El Desarrollo facilitates travel support for eligible social initiatives. In 2025, it enabled 81.1% of the 
total impact achieved through the programme.

Environmental Performance and Climate-Related Initiatives

Demonstrating Book and Claim for cost sharing in Brazil (RSB & Vibra) and Colombia (The Queens Flowers) and 
Article 6 SAF Financing proposition with Sumitomo Corporation do Brazil.

Avianca (2022) and GOL (2025) are signatories to the Buckingham Palace Declaration against illegal wildlife trade.

Engagement in lower-
emissions aviation fuel 
pathways

Biodiversity

Avianca kept a “B” rating for the fifth consecutive year, which is one of the highest ratings in the region; GOL 
increased its rating from D to B- reflecting the Company’s consistent approach to climate management.CDP Rating

LINK

Certifications

15+
fuel efficiency initiatives

Including single engine Taxi, 
APU-Off, optimized climb 
and cruise profiles amongst 
others.

References to SAF use current industry terminology and do not imply zero or minimal environmental impact

1.6% Passenger fuel 
consumption intensity 
reduced (2023–2025)

15.7%
emissions 
intensity 
reduction since 
2019**

**Represents changes in operational efficiency based on defined indicators, and should not be interpreted as absolute reductions in total emissions unless explicitly stated. This is an 
unaudited consolidated figure based on third-party verified emissions at individual airline level.

38% 
fleet next 
generation*

*Next generation fleet is designed for increased fuel efficiency of up to 15-20% according to manufacturers, resulting in lower emissions.

https://www.cdp.net/en/data/scores
https://www.cdp.net/en/data/scores
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Value Chain and Operating Model
Our Primary Activities 

At Abra level, we focus on high-impact strategic functions that strengthen alignment, optimize integration and 
support long-term value creation across our Company.

Finance: Provides centralized financial guidance, strengthening financial discipline across 
the Company and supporting long-term value creation through capital allocation, portfolio 
oversight, and enhanced access to capital markets.

Company Strategy and Accessibility: Defines the strategic network direction for the 
Company, aligning airline brands with long-term planning, market positioning, and initiatives 
that expand connectivity and accessibility.

Corporate Responsibility: Leads the development of the Company-wide Environmental, 
Social and Governance (ESG) priorities, ensuring that responsible business practices are 
embedded in decision-making, risk management, and operational practices across all  
our operations.

Loyalty Strategy: Shapes the Company-level loyalty value proposition, enabling synergies 
in customer engagement and retention while enhancing the value of each of our  
loyalty programmes.

Fleet and Procurement Strategy: Coordinates fleet planning, long-term asset decisions, 
strategic supplier negotiations, and collective purchasing frameworks, supporting capital 
efficiency and cost competitiveness across Abra.

Commercial Strategy: Designs and implements revenue management frameworks, 
distribution strategies, and partnership models.

Synergies and Operational Optimization: Identifies, implements, and monitors cross-
Company synergies across cost structures, revenue opportunities, operational excellence, 
and customer experience.

Our Support Activities 

Abra reinforces its operations through essential enabling functions:

•	 Compliance: Strengthens ethical conduct and ensures regulatory compliance adherence across jurisdictions.

•	 Cybersecurity: Defines cybersecurity policies and high-level strategies to guide airline brands in protecting 
data assets and ensuring operational continuity.

•	 Legal: Provides strategic legal oversight, enabling secure transactions, responsible decision-making, and 
resilient operations.

•	 Human Resources: Supports company-level talent processes including recruiting, developing, and retaining 
critical capabilities.

•	 Technology: Fosters digital transformation across airline brands, unlocking efficiencies, and improving 
customer interactions.
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How We Create Value
Abra’s value creation model is anchored in its role 
as a strategic aviation company that supports 
the performance, resilience and long-term 
competitiveness of the airline brands within its 
portfolio. We integrate environmental stewardship, 
social impact and strong governance practices as 
part of how the Company supports responsible and 
resilient growth across our network.

During 2025, we focused on delivering optimized 
integration across company-level strategy, 
governance, financial management, and coordinated 
investment and decision-making. This included 
aligning capital allocation, risk management and 
selected areas of operational coordination where 
scale and consistency support efficiency, oversight 
and operational continuity, without altering airline-
level accountability or local decision-making.

Avianca, GOL, and Wamos operate in 
environments with distinct national, regional and 
local characteristics. Preserving the identity and 
appropriate level of operational independence of 
each airline allows them to remain closely aligned 
with the operational, cultural and geographical 
realities of the routes they serve, while benefiting 
from shared governance principles and company‑ 
level coordination. 

By respecting local identities and practices, while 
maintaining consistent standards for safety, compliance 
and governance, we seek to operate in a manner that 
is responsive to the diverse needs of passengers, 
employees and communities across our network while 
delivering consistent and reliable services.

Domestic connectivity in Latin America is closely 
linked to the region’s economy and development, 
and our network plays a meaningful role in enabling 
mobility where air travel is often the most practical 
option. This context underscores aviation’s role as 
essential infrastructure for connecting people and 
markets across the region. 

Mobility across the continent is shaped by complex 
geography and limited land infrastructure: many 
areas lack extensive road networks or rail systems 
and are separated by natural barriers. In this context, 
we serve as a critical connector between key 
economic hubs, major metropolitan areas such as 
Sao Paulo and Rio, Medellin and Bogota and remote 
destinations such as Leticia and Belém, where air 
and river transport are often the only realistic means 
of connectivity.

Colombia’s six principal cities are separated by the 
Andes’ three mountain ranges, where steep terrain, 

landslides, seismic activity, and extreme rainfall 
make rail and highway infrastructure difficult and 
costly to build and maintain. Avianca connects 
them in flights of under one hour replacing long 
and challenging road journeys.

At the regional level, our network plays a fundamental 
role by enabling long-haul connectivity across South 
America, a region where air transport is often the 
most efficient (and in some cases the only) viable 
option for connecting territories. 

Beyond South America, our network links the 
region with major hubs in North America and 
Europe. This includes key cities in the United 
States, such as Miami, Washington, Los Angeles, 
and New York; strategic destinations in Canada, 
including Toronto and Montreal; as well as 
expanding connectivity in Mexico, with cities 
such as Monterrey. Intercontinental connectivity 
is further reinforced through long-haul operations 
and global partnerships. Avianca provides access 
to major European gateways—including Madrid, 
Barcelona, Paris, and London— and passengers 
can continue their journeys seamlessly, supported 
by its membership in Star Alliance and its codeshare 
agreements, which extend connectivity beyond the 
company’s own network.

Air connectivity in Latin America remains lower than 
in the rest of the world, particularly Europe and 
North America, according to the Latin American 
and Caribbean Air Transport Association (ALTA), 
the average person takes only about 0.6 flights per 
year, compared with around 2.5 flights per year in 
Europe and North America, highlighting the region’s 
significant growth potential.

A road journey between Bogotá and Buenos 
Aires would take approximately 101 hours, or 
more than four days of continuous travel. In 
contrast, the same trip by plane takes only 
6.5 hours.

Developing a rail corridor between São Paulo 
and Rio de Janeiro would require a tunnel 
of approximately 100 km through complex 
tropical terrain—nearly twice the length of 
the English Channel Tunnel.
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Synergies and Optimized Integration

Synergies and Optimized Integration as a Value 
Creation Mechanism

Synergies and operational integration optimization 
are central to how we generate value. Through 
structured collaboration, the company combines 
scale, expertise, and shared capabilities across 
its brands while preserving appropriate levels of 
operational independence, including operating 
certificates, labour relations, and local accountability. 
Examples of executed initiatives described in this 
report include the strengthened Avianca–GOL 
codeshare, progress in loyalty interoperability, 
and coordinated procurement and operational  
efficiency programs.

 
Operationalizing Synergies and Optimizing 
Integration 

Each brand retains local operational autonomy while 
aligning with corporate-level strategic guidance 
and standards, and implementing integration of 
strategic activities such as network optimization, 
fleet strategy, and loyalty programmes. This model 

Overall Contribution to Value Creation 

At Abra we create value at multiple levels:

•	 Best Practices: Promoting cross-company 
knowledge sharing and the adoption of common 
standards that strengthen customer experience, 
operational reliability, safety and security 
performance, and environmental and social 
management across our company.

•	 Strategic Guidance: Providing centralized direction 
in long-term planning, capital allocation, enterprise 
risk management frameworks, and sustainability 
governance to ensure alignment with our priorities 
while maintaining responsiveness to local market 
and regulatory conditions.

•	 Financial Strength: Generating financial synergies 
through consolidated financial management, 
improved credit positioning, and strengthened 
access to capital markets, supporting financial 
oversight and flexibility across Abra.

•	 Value of a Multi-Brand Portfolio: Maintaining a 
portfolio of distinct airline brands allows us to 
operate across diverse cultural, geographic and 
market contexts with greater strategic flexibility. 
Each brand retains its own identity, customer 
proposition and operating model, enabling closer 
alignment with local customer expectations, 
workforce cultures, and regulatory environments.  
 
At the same time, this diversified brand structure 
contributes to business resilience by reducing 
reliance on a single market, customer segment, 
or operating model, while supporting network 
breadth and competitive adaptability across  
the company.

enables each brand to benefit from our scale, 
while retaining operational flexibility to respond to  
local markets.

 
Synergies Embedded in the Operating Model 

Since the Company’s formation, we recognised 
the significant potential for synergies across 
areas such as network planning, loyalty programs, 
fleet management, maintenance, procurement, 
information technology, cargo operations,  
and analytics. 

Dedicated Synergy Workstreams 

To operationalize synergies, we established dedi-
cated synergy workstreams that bring together 
cross-functional teams from each airline under 
a common governance framework. These work-
streams provide a structure to identify opportunities, 
prioritise initiatives, and ensure disciplined and 
optimized execution. 
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Coordinated Network and Alliances Planning

Synergies support the company’s ability to 
strengthen operational efficiency, resource 
utilization, and overall network quality. 
Coordinated network and alliance planning enables 
us to identify opportunities, enhance connectivity, 
adjust service patterns, and broaden destination 
reach by using existing resources more effectively. 
Our brands maintain independent pricing and 
commercial strategies, ensuring that value 
creation does not come at the expense of brand 
differentiation or local market responsiveness.

 
Loyalty Integration

Loyalty integration represents an important dimension 
of value creation. By promoting interoperability 
between programs, enabling the portability of 
benefits, and facilitating the exchange of best 
practices, we strengthen customer engagement 
and retention across our brands.

We have also advanced toward a unified 
loyalty strategy while maintaining two distinct 
brands, enabling country-level customisation 
of value propositions. This approach ensures 
a more sustainable and locally relevant 
offering, strengthening customer proximity and 
responsiveness across the diverse markets in which 
the company operates.

Operational Synergies

Synergies support margin protection and 
operational robustness. Coordinated approaches 
to fleet management, maintenance, procurement, 
information technology, and cargo operations 
enable scale efficiencies, reduce duplication, and 
improve asset utilization. Shared technical and IT 
approaches further strengthen safety oversight, 
cybersecurity, and business continuity across a 
geographically diverse operating footprint.

 
Governance and ESG Integration

Beyond operational outcomes, synergies reinforce 
Abra‑wide governance and ESG integration. 
The implementation of centralized corporate 
functions—including finance, compliance, 
sustainability reporting, internal audit, and risk 
management—enhances data quality, transparency, 
and consistency in disclosures. 

Through this disciplined synergy model, we position 
optimized integration and collaboration as drivers 
of long‑term value creation, margin resilience, and 
responsible growth. 

Diamond International BOG VIP 
Lounge | El Dorado International 
Airport, Bogotá, Colombia
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2
Maintaining The 
Highest Standards Of 
Operational Safety

(GRI 3-3)

Operational Safety is the foremost value shared 
across Abra. This commitment is implemented 
through each brand’s Safety Policy and the adoption 
of the ICAO-defined Safety Management System 
(SMS) framework, enabling a structured, proactive, 
and data-driven approach to identifying, assessing, 
and mitigating operational risks.

Operational Safety

Management is articulated through four core 
SMS components that ensure comprehensive 
coverage across operations:

•	 Safety Policy (leadership and commitments): 
defines responsibilities, expectations, and 
decision criteria to ensure safety remains 
the operational priority.

•	 Safety Risk Management (operational 
risk management): identifies hazards, 
assesses risks, and establishes controls 
and mitigations.

•	 Safety Assurance (safety performance 
verification): monitors results, compliance, 
and control effectiveness to drive 
continuous improvement.

•	 Safety Promotion (culture and capabilities): 
reinforces safe behaviours through training, 
communication, and organizational learning.

Avianca, GOL, and Wamos manage Operational 
Safety through SMS-aligned processes embedded 
in day-to-day operations, supporting consistent 
execution and continuous improvement. At the 
governance level, Safety Performance Indicators 
(SPIs)—metrics used to monitor safety performance 
and risk trends under the SMS—are regularly 
presented and discussed through each company’s 
respective governance bodies, including their 
Boards, together with broader safety performance 
and compliance information. This strengthens 
transparency, oversight, and accountability across 
the Company.

Complementing these internal mechanisms, most 
airlines within Abra are certified under the IATA 
Operational Safety Audit (IOSA) program, validating 
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Avianca

Strengthened its safety framework through a new Safety Policy aligned with the IATA Safety 
Leadership Charter and the “Primero lo Primero” campaign to reinforce safety culture. Accelerated 
key Safety Enhancement Program workstreams across maintenance, flight operations, ground 
handling, and airworthiness; advanced the design of its Safety Promotion Centre; and completed 
a system assessment for avianca Cargo. In addition, it secured IOSA certifications for Aviateca 
and TACA International, expanding consistent IOSA standards across its operational footprint.

GOL

During the 2025 IOSA audit, GOL increased its operational safety maturity, achieving a 
LEADING rating in Flight Crew Training and Flight Data Analysis. It also received a MATURE 
rating in Fatigue Risk Management, Outsourcing Management, Risk Management, Safety 
Assurance, Quality Assurance, and Safety Promotion. These outcomes place GOL amongst 
the highest IOSA evaluation levels, demonstrating robustness in both technical capabilities and  
assurance mechanisms.

Wamos

Strengthened operational safety performance by redefining key SMS processes, particularly 
around Safety Objectives and the management of Flight Data Monitoring (FDM) events. This 
supported an IOSA RBI renewal with significant improvement versus the previous audit. The airline 
also reinforced safety governance through a collaborative Management of Change process and 
expanded the use of business intelligence tools to enhance safety monitoring across operations.

Safety Momentum: Key Outcomes

the robustness of their operational management and 
control systems against internationally recognised 
standards. Biennial IOSA audits, conducted by 
independent auditors appointed by IATA, reinforce 

the continuous improvement approach promoted 
by SMS and establish a common reference 
point for Operational Safety performance across  
the Company. 
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Abra’s business strategy is centred on operating 
as a multi-brand airline across Latin America that 
combines scale and optimized integration and 
coordination at the Company level with operational 
autonomy for each brand. Through the integration 
of Avianca, GOL and Wamos, we organize our 
activities to support connectivity across the Americas 
and Europe.

The Company’s approach to value creation is 
based on disciplined capital allocation and the 
selective coordination of activities where scale 
and alignment can improve efficiency. Following 
recent restructuring processes at the airline level, 
the strategy places emphasis on cost discipline, 
productivity and financial oversight, with the 
objective of supporting operational continuity and 
capital efficiency across Abra.

Aviation safety and security are treated as 
foundational operating drivers within the business 
strategy. As a result, safety management systems, 
regulatory compliance, operational reliability and 
security controls are embedded into day-to-day 
decision-making and oversight processes across 
the Company. These elements maintain consistent 
operations, protect passengers and employees, and 
sustain our licence to operate across jurisdictions.

Our business model is structured to reduce exposure 
to the aviation sector’s inherent cyclicality through 

revenue diversification. In addition to passenger 
transport, the Company operates two loyalty 
programmes, cargo services, and Aircraft, Crew, 
Maintenance and Insurance (ACMI) activities, which 
provide complementary sources of revenue and 
customer engagement. ACMI activities are carried 
out through Wamos, while we act as a corporate and 
reporting consolidator. This diversified structure is 
intended to support cash-flow stability and operational 
flexibility under varying market conditions.

Market focus is on Latin American markets where 
air travel remains structurally underpenetrated. 
Capacity deployment and network development 
are managed within a returns‑focused framework, 
considering demand patterns, infrastructure 
availability, safety considerations, regulatory 
conditions and financial performance, rather than 
pursuing volume growth.

Environmental, social, and governance consi-
derations are incorporated into strategic planning 
and operational oversight. Fleet efficiency, exposure 
to climate‑related regulation, workforce stability, 
operational safety, data protection and compliance 
with regulations are addressed alongside cost, 
reliability and service quality. Governance structures 
and enterprise risk management processes provide 
oversight of strategic execution and risks at Abra, 
supporting consistent decision‑making across a 
diverse footprint.

3
Our Business Strategy 
and Performance
•	 Strategic Partnerships and Connectivity
•	 Stakeholder Engagement
•	 Driving Economic Sustainability​
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A diversified portfolio of partnerships, including 
participation in global alliances and bilateral 
commercial agreements such as codeshare and 
interline arrangements. These partnerships support 
market access, schedule connectivity beyond each 
carrier’s operated network.

Abra’s connectivity model is built on a hub-led 
network structure, complemented by a defined 
ecosystem of commercial partnerships. 

Avianca operates its primary hubs in Bogotá (El 
Dorado International Airport) and San Salvador (El 
Salvador International Airport), serving Colombia, 
Ecuador, Central America, and selected long-haul 
markets. GOL operates its primary hubs in São 
Paulo (Guarulhos and Congonhas Airports) and Rio 
de Janeiro (Galeão International Airport), providing 
extensive domestic coverage and international 
connectivity across Brazil. 

Note: The carriers listed above are December 2025 status. The scope, availability, and commercial terms of partnership arrangements 
(including codeshare and interline) may vary by market, route, and product, may change from time to time, and are subject to the applicable 
agreements and, where relevant, regulatory approvals.

Avianca and GOL operate with operational and 
financial autonomy, aligning on selected commercial 
priorities. This alignment supports coherence 
in network planning, distribution, and customer 
experience without compromising airline-level 
decision-making or accountability.

Commercial Governance and Coordination

Strategic Partnerships and 
Connectivity

Partnership Ecosystem

Partnerships and related commercial arrangements 
are governed through defined contractual and 
oversight mechanisms to ensure disciplined 
execution, capital efficiency, and alignment with each 
airline’s commercial strategy. We do not centrally 
manage partnerships; rather, we provide strategic 
guidance, with execution remaining the responsibility 
of each carrier.

Avianca, member of Star Alliance supports 
frequent-flyer integration. In addition, Avianca 
and GOL maintain bilateral commercial 
agreements with airlines across the Americas, 
Europe, and other regions.

Region Avianca GOL

Americas Air Canada; United; Viva Aerobus; Clic; 
Aerolíneas Argentinas

Air Canada; American Airlines; Aeroméxico; 
Copa Airlines; Aerolíneas Argentinas

Europe Iberia; TAP Air Portugal; ITA Airways; 
Lufthansa Group, Turkish Airlines

Air France—KLM; Operational codeshares: Air 
Europa TAP Air Portugal; Turkish Airlines

Rest of the World

Middle East: Emirates; Etihad

Asia-Pacific; Singapore Airlines; Air China; 
ANA; EVA Air; Air India

Middle East: Emirates

Africa: TAAG Angola Airlines; Royal Air Maroc
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Abra’s approach to stakeholder engagement 
is grounded in transparency, collaboration, 
and shared responsibility across the aviation 
ecosystem. We actively engage with a broad range 
of stakeholders, each identified based on their 
influence on our operations, their role in shaping 
regional aviation policy, and their contribution to our 
long-term sustainability goals. 

Meaningful engagement is enabled by continuous, 
two-way communication, which allows stakeholders 
to share expectations, raise concerns, and contribute 
to decision-making.

We engage with stakeholders at global, regional, 
local, and specialist subject levels. We support our 
airlines’ domestic engagement efforts through 
centralized strategic guidance, technical expertise, 
and structured knowledge sharing, ensuring 
consistent direction while respecting local context 
and execution. At the same time, our regional and 
global engagement at the Abra level allows us to align 
perspectives across sectors, reduce fragmentation 
of engagement, and create conditions for collective 
action that individual airlines cannot achieve alone. 

In discharging their duties under Section 172 of 
the UK Companies Act 2006, the Directors have 
had regard to the interests of the Company’s key 
stakeholders, including employees, customers, 

suppliers, regulators and the communities in which 
it operates, as described in this section. Stakeholder 
engagement outcomes are considered in strategic 
decision-making, risk management and long-term 
value creation.

During the reporting period, in addition to our 
ongoing routine engagements, we engaged across 
our stakeholder ecosystem to perform our Double 
Materiality assessment (described below).

Customers
Customer engagement is delivered primarily through 
our airline brands. We aim to build transparent, 
trust-based relationships by listening to customers 
across multiple channels and using this feedback 
to strengthen service quality, accessibility,  
and reliability. 

Employees
We foster open communication, continuous 
development, and a strong culture anchored in 
safety, innovation, and collaboration. The Qualtrics 
EX methodology —an employee feedback framework 
that captures sentiment across the workforce through 
periodic surveys—  is in place and measured twice a 
year, enabling a consistent understanding of workforce 
perceptions. The results inform the identification and 
implementation of improvement actions, supporting 
an environment where engagement empowers 
teams to contribute ideas, strengthen operations, 
and actively shape the future of Abra.

Stakeholder Engagement
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Investors
We maintain an active investor engagement 
programme. Through results briefings, investor 
roadshows, conferences and one-to-one meetings, 
we provide updates on strategic priorities, operational 
performance, network and fleet developments, 
sustainability commitments, and capital allocation. 
We also engage proactively with shareholders 
to understand key areas of interest and address 
questions. Investor engagement is conducted 
through our Investor Relations team and, as required, 
directly by Abra Management Committee members. 
During 2025, we enhanced communications and 
engagement on ESG topics with interested investors 
and interviewed representative investors for Avianca, 
GOL and Abra for our Double Materiality assessment.

Suppliers
Collaboration with suppliers allows us to promote 
responsible practices, enhance capabilities, and 
support progress toward higher environmental, 
social, and operational standards across the value 
chain. Our engagement with suppliers is guided by 
our procurement and synergies strategy. 

Governments
We engage with governments, regulators, and 
industry bodies to support safe and sustainable 
air transport. Through our Corporate Affairs and 
specialist Abra functions, we monitor evolving 
public policy and regulatory developments and 
advocate for evidence-based outcomes on matters 
such as aviation safety, connectivity, climate policy, 
and sustainable aviation fuels. Our engagement is 
guided by transparency, integrity, and respect for 
democratic processes.
Through our multi-brand airline platform, we 
also work with local authorities and civil society 
organizations to support coordinated responses in 
our destinations, including efforts to prevent human 
trafficking and enable emergency response and the 
transport of organ donations. We supported public 
authorities and local partners by transporting more 
than 1,300 organs and tissues for transplantation and 
delivering over 150 tons of humanitarian assistance 
to vulnerable communities.
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Transparent Communication
We are committed to transparent, responsible, 
and evidence-based communication on 
climate and social-impact issues. During 
the reporting period, we established 
internal communications guidance aligned 
with leading international advertising and 
disclosure standards. We have clarified 
our communication protocols to ensure 
accuracy, traceability, and consistency 
across sustainability-related messages, and 
invested in training for our teams.

Unions
Unions are a key stakeholder for Abra. Engagement 
with unions is conducted at the local company level, 
in line with local legislation and operational realities, 
while we provide overarching governance principles 
and respect the right to freedom of association in 
accordance with International Labour Organization 
(ILO) principles and applicable labour laws.

Trade Associations
We actively engage with trade associations, 
including the International Air Transport Association 
(IATA), the Latin American and Caribbean Air 
Transport Association (ALTA), Aviation Transport 
Action Group (ATAG), and Associação Brasileira das 
Empresas Aéreas (ABEAR), European Regions Airline 
Association (ERAA), amongst others, to contribute 
to industry-wide dialogue and the development of 
practical, harmonised approaches that strengthen 
aviation’s safety, efficiency, sustainability and long-
term resilience.

As a member of IATA’s Sustainability and Environment 
Advisory Council (SEAC) since 2025, we have actively 
contributed to the development of implementable, 
industry-wide sustainability solutions. Through 
ongoing engagement in ALTA committees, 
we collaborate with fellow airlines to identify 
opportunities, address implementation challenges, 
and advance pathways which are adequate for more 
sustainable aviation in Latin America.

Multilaterals
We engage with multilateral organizations to support 
the development of globally consistent frameworks for 
aviation safety and environmental performance. We 
follow and, where appropriate, contribute to technical 
and policy discussions led by the International 
Civil Aviation Organization (ICAO) and within the 
United Nations system. This engagement helps us 
anticipate regulatory and market developments and 
support collaborative solutions across the aviation 
value chain.

During the reporting period, our experts were 
invited as IATA delegates to join working groups on 

fuels, CORSIA, and emissions, contributing to the 
Committee on Aviation Environmental Protection 
(CAEP). We also initiated dialogue on tourism 
strategy incorporating environmental and operational 
considerations through UN Tourism.

Avianca and GOL are signatories to the United 
Nations Global Compact.

Academic Institutions
We engage with academic institutions to support 
research, learning, and skills development aligned 
with the aviation sector’s needs. Examples include 
INALDE for Avianca’s leaders, as well as the Academia 
Antioqueña de Aviación and the Corporación 
Educativa Indoamericana.

Media
We engage with the media for transparent 
communication with customers, communities, 
investors, and other stakeholders. Media engagement 
is coordinated through Communications and 
Corporate Affairs and executed in line with local 
market context and brand voice. We proactively 
share updates on safety, service, network and 
connectivity, operational performance, and 
sustainability initiatives.
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At Abra, we approach economic sustainability 
through a centralized financial governance model. 
Through this framework, we define and oversee 
all key decisions related to our capital structure, 
including capital allocation, debt levels, refinancing 
processes, guarantees, and financial conditions. 
These decisions are taken at the corporate level to 
ensure long-term value creation, financial stability, 
and alignment across our entities, while execution is 
carried out by each entity in coordination with us.

This corporate-level governance framework 
operates strictly within the constraints of airline-level 
financing agreements and applicable regulatory 
requirements. Each airline retains full responsibility 
for its own indebtedness, covenant compliance, 
guarantees, and liquidity management, with no 
cross-guarantees or commingling of obligations 
unless expressly disclosed in appropriate  
financing documentation.

We support economic sustainability through 
consolidated financial management practices. 
This includes conducting financial analysis at the 
individual entity level and preparing consolidated 

financial statements in accordance with International 
Financial Reporting Standards (IFRS), our applicable 
international financial reporting standard. We 
have established a defined financial governance 
structure that includes control, financial planning and 
budgeting, financial analysis, technical accounting 
support, and consolidated financial reporting.

Through our Financial Planning & Analysis and 
Enterprise Risk Management functions, we provide 
company-wide budgeting, forecasting, performance 
tracking financial, and risk management guidelines. 
This ensures that our economic objectives are 
achieved without compromising financial resilience 
or regulatory compliance.

Our financial strategy focuses on generating long-
term value while preserving each entity’s financial 
autonomy and resilience. We maintain a capital 
structure designed to support separation of financial 
obligations amongst entities, with risks managed at 
the appropriate entity level. This approach enables 
us to manage exposure across different geographies 
and operating environments without jeopardizing 
overall financial stability.

Driving Economic Sustainability
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Direct Economic Value Generated and Distributed (GRI 201-1)

Note: The information presented above is prepared on an accrual basis and is expressed in US dollars (USD) ‘000s. The data includes 
consolidated information from Avianca, Wamos and GOL. Wamos is included in the reported data as of 2024, and GOL as of 2025, in line with 
their respective years of integration into Abra.

2023                   2024                     2025

Direct economic value generated 4,915,630 5,561,670    8,531,604 

Direct economic value distributed 5,195,097 5,609,121    8,632,878 

Operating costs 3,898,714 3,786,857    5,974,099 

Employee's wages and benefits 666,069 749,081    1,228,428 

Payments to providers of capital 592,336 983,374    1,335,217 

Payments to governments 37,978 89,809  94,644   

Community investments 490*

Economic value retained - 279,467 - 47,450   - 101,274 

2. Chapter 11 is a court-supervised reorganization process that companies use to raise capital, restructure their finances, and strengthen 
their long-term business operations while continuing to operate normally. The reorganization under Chapter 11 rules allows a Company to 
reorganize and improve liquidity, terminate unprofitable contracts, and modify its agreements to enable sustainable profitability. As part of the 
process, the Company continues to operate its business in the ordinary course. After the commencement of Chapter 11, the debtors obtained 
relief from the Bankruptcy Court to operate their businesses in the ordinary course and to pay or otherwise honour, at the debtors' discretion, 
certain pre-petition obligations. These obligations include, amongst others, certain wages, benefits, and employee-related obligations, taxes, 
insurance, and payments to certain suppliers.

GOL’s Successful Chapter 11 Exit

Avianca Refinancing Transaction

In June, GOL successfully emerged from the U.S. 
Chapter 112 restructuring process, completing a court-
supervised financial reorganization that significantly 
strengthened its balance sheet and long-term financial 
resilience. The process resulted in US$1.9 billion in exit 
financing, full repayment of Debtor-in-Possession (DIP) 
financing, enhanced liquidity, and a material reduction 
in leverage. As part of the restructuring, GOL executed 
a substantial debt-to-equity capitalization, positioning 
the company for a more sustainable financial future.

Avianca completed a refinancing transaction aimed 
at simplifying its capital structure, reducing restrictive 
covenants, streamlining guarantees and collateral 
arrangements, and extending debt maturities. The 
company conducted an exchange offer for its 9% Tranche 
A1 Senior Secured Notes due 2028, achieving a 99.97% 
acceptance rate. Participating holders exchanged their 
notes for new 9% Senior Secured Notes due 2028.
In June, Avianca issued US$1.0 billion of 9.6% Senior 
Secured Notes due 2030. The proceeds were used to 
refinance the remaining 9% Tranche A2 Exit Notes due 
2028, repay borrowings under the 2021 credit agreement, 
and support general corporate purposes. Overall, this 
refinancing strengthened Avianca’s financial flexibility 
and enhanced its long-term capital structure.

Key Milestones
During 2025, we achieved important milestones 
that strengthened the economic sustainability of 
our company:

Through these actions, we continue to reinforce our commitment 
to disciplined financial management, long-term resilience, and 
sustainable value creation across our company. 

*Includes only partial cash contributions.  Abra’s social programmes are based on in kind donations of miles, tickets, time and other allocations 
which are not captured in this figure. Abra is working to develop appropriate indicators related to its social impact programmes and community 
investments to better capture its contributions.
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Process for Determining Material Topics

During this reporting period, we conducted our first 
comprehensive double-materiality assessment. Our 
materiality process is based on a dual materiality 
approach, through which we assess both the impacts 
of our operations on the environment, society, and 
the economy (impact materiality) and the risks and 
opportunities these topics pose to the Company’s 
performance and long-term financial value  
(financial materiality). 

This exercise is a key tool for guiding our sustainability 
strategy and strengthening the management of 
business risks and opportunities. It also allows us 
to align our stakeholders’ expectations with the 
Company’s strategic vision.

The construction of our double materiality was 
developed through a structured process combining 
contextual analysis, review of international 
references, stakeholder consultation, and alignment 
with the Company’s strategic vision:

Understanding the Context and Identifying 
Potential Topics
The process began with an analysis phase to identify 
topics potentially relevant to the organization and 
the sector. This included a review of international 
and sectoral frameworks and standards such as 
EFRAG, GRI, SASB, ISSB, IFRS, and CSA, as well as 
references from the airline industry.

Additionally, internal documents from Abra, sector 
trends, existing business risks, and other relevant 
documentation were analysed. In this phase, results 

from the materiality exercise conducted by the 
Company’s brands were also integrated, providing 
a preliminary view of the topics most relevant to  
our operations.

As a result of this analysis, an initial list of ESG 
(environmental, social, and governance) topics with 
potential relevance to the Company was developed.

Stakeholder Dialogue
The initial list was then contrasted and enriched 
through consultation and dialogue with internal 
and external stakeholders. A total of 4,667 
surveys, 45 interviews (including 22 employees) 
from our subsidiaries, and 3 workshops (with 346 
employee respondents and over 1,000 participants) 
were conducted across the operation. These 
engagements aimed to gather perceptions, validate 
identified impacts, risks, and opportunities, and 
better understand the expectations and priorities of 
different stakeholder groups.

Alignment, Prioritization and Validation
The results obtained were aligned with our strategic 
vision through working sessions with company 
executives. This step allowed us to incorporate 
leadership perspectives and ensure consistency 
between the outcomes of the materiality analysis 
and the Company’s strategic priorities.

Based on all the information collected, a cross-
analysis between impact materiality and financial 
materiality was conducted, consolidating our double 
materiality approach.
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and reinforces the role of safety in creating long-
term value.

The double materiality assessment will be reviewed 
and updated every two years to maintain its relevance 
in light of evolving stakeholder expectations, 
business priorities and external developments.

Material Topics
As a result of our double materiality assessment, we 
identified the material topics that guide our strategy, 
management approach and long-term value creation. 
These priorities reflect both our most significant 
impacts and the sustainability-related risks and 
opportunities relevant to the Company and are 
organised across three strategic pillars. Underpinning 
this approach are our Values, which guide decision-
making across the Company and support responsible 
and resilient growth.

As this is Abra’s inaugural Corporate Responsibility 
Report, we have sought to provide a broad overview 
of our sustainability-related topics. Future reporting 
cycles will further refine the prioritisation of these 
topics as our reporting matures, while safety—our 
most important Value and a fundamental priority 
for the aviation industry—will remain central to  
our approach.

The results were subsequently reviewed and validated 
by the Abra Management Committee ensuring 
consistency with the Company’s strategic direction.

We confirm that the topics identified reflect our most 
significant impacts, as well as the sustainability-
related risks and opportunities most relevant to the 
Company’s long-term value creation. 

The results of the double materiality assessment 
are integrated into strategic decision-making, 
risk management and performance oversight 
processes, helping to ensure that material 
matters are appropriately considered across the 
business. They also inform investment planning, 
strategic resource allocation and, where relevant,  
financial reporting.
 
At Abra, safety is non-negotiable and remains the 
foremost value shared across the Company. This 
commitment is reflected in the outcome of the 
double materiality assessment, which identified 
Operational Safety as a material topic and reaffirmed 
its importance to the resilience, continuity and long-
term success of the Company. By helping to identify 
and prioritise the impacts, risks and opportunities 
most relevant to the Company and its stakeholders, 
the assessment supports informed decision-making 

In order to maintain a coherent narrative, the names of the topics have been adjusted to reflect the company’s 
approach to sustainability, as well as its management and most relevant aspects.

Abra Materiality
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LINK

•	 Delivering on our customer promise by providing 
safe, reliable, and high-quality service.

•	 Implementing our climate strategy to reduce 
greenhouse gas emissions, improve environmental 
performance, and align with international aviation 
decarbonisation pathways with solutions that are 
adequate for the region we operate in.

•	 Supporting social and economic development 
through job creation, tourism and commerce 
facilitation, and strengthening regional  
supply chains.

•	 Improving operational efficiency through fuel 
optimization, fleet modernization, and resource 
efficiency initiatives.

•	 Promoting responsible supply chain practices, 
including engagement with local suppliers and 
implementing international procurement standards.

•	 Enhancing accessibility by expanding 
connectivity, improving affordability, and enabling 
access to air travel for underserved communities.

•	 Managing climate-related risks and opportunities, 
including resilience to physical climate impacts, 
transition risks, and regulatory preparedness.

•	 Driving economic sustainability by ensuring 
long-term value creation for stakeholders and 
the regions we serve.

•	 Ensuring transparent and timely communication 
that strengthens organisational effectiveness, 
builds trust and reinforces accountability.

Social Value and Regional Connectivity
We  contribute to economic growth and social 
inclusion by connecting people, markets and 
communities through accessible and reliable air 
transport. Our priorities include:

Environmental Strategy, Action and Performance
We recognise the importance of addressing climate 
change risks and impacts and are taking steps to better 
understand and reduce our environmental footprint, 
while supporting the transition to a lower-carbon 
aviation sector.  Our approach reflects the complexities 
of our industry and the need for collaboration across 
the value chain, including regulators, partners and 
customers. Our priorities include:

Through these actions, we aim to contribute to the 
transition toward a lower-carbon aviation sector 
and to broader climate goals, recognizing the role 
of external factors and industry collaboration.  This 
Corporate Responsibility Report sets out our current 
approach, priorities and progress, together with 
the key assumptions, limitations and challenges 
associated with their delivery.

For more information on the materiality process and 
Avianca and GOL’s material topics, please refer to 
the “GRI Summaries of Our Local Brands,” annexes 
at

•	 Upholding robust labour practices, including fair 
working conditions, employee engagement, and 
respect for human rights.

•	 Strengthening ethics, compliance and 
transparency.

•	 Continually strengthening risk management 
frameworks to address operational, strategic, 
and emerging risks.

•	 Safeguarding digital infrastructure through 
robust AI governance and cybersecurity practices.

•	 Maintaining and promoting the highest standards 
of operational safety across all aspects of our 
operations and culture.

•	 Ensuring strong corporate governance 
with effective oversight, accountability, and 
transparent decision-making.

Prioritizing People, Governance and Safety
Safety, integrity, and trust are the foundations of 
our operations. We are committed to protecting 
our people, customers, and stakeholders. Our  
priorities include:
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•	 Strengthening ethics, compliance and transparency	
•	 Continually strengthening risk management frameworks
•	 Safeguarding our digital infrastructure: AI and Cybersecurity​

(GRI 3-3)

We operate under a robust, multi-layered governance 
framework designed to ensure strategic oversight, 
effective risk management, and responsible 
execution across Abra and our brands.

Our Board of Directors is our highest governance 
body and holds the broadest authority to manage, 
direct, administer, and represent the Company. The 
Board is responsible for defining our Company-wide 
strategy, appointing senior leadership, approving 
budgets and major transactions, and overseeing 
audit and control functions.

Board Composition and Governance Structure 
Changes 
During the reporting period, the Board operated 
under a governance structure that ensured a majority 
of independent directors. Subsequent changes to 
Board composition following the reporting period 
further reinforced this structure.

As of March 31, 2026, and at the date of publication of 
this report, the Board members are Adrian Neuhauser, 
Anna Constantino, Howard Millar, Jackson Schneider, 

Patrick Kiblisky, Philip Scheiner, Richard Schifter, 
Robert Fornaro, Roberto Kriete, Rodrigo Salcedo, 
Stephen Kavanagh, and Tim Coleman. 

This change was negotiated directly between the 
Principal Investors and reflects the implementation 
of the governance model outlined in the  
amended SHA.

These governance changes were implemented in a 
manner consistent with existing airline-level financing 
agreements and did not modify creditor rights, 
covenant protections, or regulatory governance 
requirements applicable to Avianca, GOL or Wamos.

We align our governance practices with 
recognized international frameworks 
and applicable regulatory requirements, 
including those relevant to NYSE-listed 
companies. These practices are intended 
to support transparency and accountability, 
and contribute to the Company’s long-term 
resilience and sustainable performance. 
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Board Members (GRI 2-9)

*(GRI 2-11) Served as Executive Chairman of the Board until his passing. Roberto Kriete currently serves as Chairman of the Board.

(CSA - Board Type, Board Diversity Policy, Board Gender Diversity, Board 
Accountability, Board Average Tenure, Board Industry Experience)

Board of Directors 
Aspects

Constantino de  
Oliveira Junior* Roberto Kriete Alvaro Aguirre Henrique Constantino

Seniority in the Board 2 2 2 2

Meetings Assisted 86% 100% 100% 100%

Board Committee Nomination & Governance 
Committee

HR & Compensation 
Committee Nomination & 
Governance Committee

HR & Compensation 
Committee

Audit Committee Nomination & 
Governance Committee

Independence: 
patrimonial or 
independent

Quota holder of one 
relevant Investor of Abra. - 
Appointed by Mobi Fundo de 
Investimento em Participações 
Multiestratégia

Appointed by Kingsland 
International Group S.A.

Appointed by Kingsland 
International Group S.A.

Quota holder of one relevant 
Investor of Abra. - Appointed by 
Mobi Fundo de Investimento em 
Participações Multiestratégia

Membership in other 
boards or highest 
governing bodies

GOL Linhas Aéreas Inteligentes 
S.A., Investment Vehicle 
1 Limited and Comporte 
Participações S.A.

Investment Vehicle 1 Limited Investment Vehicle 1 Limited Comporte Participações S.A.

Relevant 
competencies

Founder and long‑time CEO of 
GOL, with deep expertise 
in airline operations, cost 
efficiency, and strategic 
leadership. Strong 
background in large‑scale 
organizational transformation 
and governance. Skilled 
in navigating regulatory, 
financial, and operational risks.

Extensive experience leading 
major Latin American airlines 
(TACA, Avianca), strong 
governance credentials. 
Highly experienced in regional 
economic development and 
sector consolidation.

Experienced attorney 
and senior executive with 
competencies in strategy, 
governance, compensation, 
M&A, and corporate finance. 
Brings strong skills to oversee 
organizational structure, 
executive performance, and 
governance systems.

Expertise in financial 
management, corporate 
governance, and aviation sector 
operations.

Shareholder 
representation

Mobi Fundo de Investimento 
em Participações 
Multiestratégia

Kingsland International Group 
S.A.

Kingsland International Group 
S.A.

Mobi Fundo de Investimento em 
Participações Multiestratégia

Board of Directors 
Aspects

Joaquim  
Constantino Neto Patrick Kiblisky Rick Schifter Jackson Schneider Dave Dickson

Seniority in the 
Board 2 2 2 2 2

Meetings Assisted 100% 100% 100% 72% 100%

Board Committee HR & Compensation 
Committee Audit Committee Nomination & 

Governance Committee
HR & Compensation 
Committee Audit Committee

Independence: 
patrimonial or 
independent

Quota holder of one 
relevant Investor of Abra. 
- Appointed by Mobi 
Fundo de Investimento 
em Participações 
Multiestratégia

Appointed by Kingsland 
International Group S.A.

Appointed by Kingsland 
International Group S.A.

Appointed by Mobi 
Fundo de Investimento 
em Participações 
Multiestratégia

Independent

Membership in 
other boards or 
highest governing 
bodies

Comporte Participações 
S.A.

Investment Vehicle 1 
Limited

Investment Vehicle 1 
Limited

Companhia Brasileira de 
Metalurgia e Mineração; 
Odysight.ai Inc. and 
Sonda do Brasil S.A.

Green Africa Airways

Relevant 
competencies

Extensive operational 
management experience 
in large transportation 
groups; solid background 
in organizational 
operations.

Strong financial‑market 
experience in Latin 
America and the U.S.; 
restructuring expertise; 
relevant for economic 
impact oversight and 
financial resilience.

High financial literacy, 
restructuring experience, 
and long corporate law 
background; extensive 
airline board experience 
(American 
Airlines, US Airways, and 
Ryanair) —critical for 
governance and long-
term value oversight.

Senior executive 
experience in defence, 
industrial sectors, and 
global trade councils.

More than 37 years in 
airline auditing, financial 
reporting, regulatory 
compliance, and global 
advisory work.

Shareholder 
representation

Mobi Fundo de 
Investimento em 
Participações 
Multiestratégia

Kingsland International 
Group 
S.A.

Kingsland International 
Group 
S.A.

Mobi Fundo de 
Investimento em 
Participações 
Multiestratégia

None

https://Odysight.ai
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In addition, we maintain an Abra Management 
Committee, composed by the Management Board 
of Abra and the CEOs of Abra, Avianca, GOL, 
and Wamos. This Committee acts as a strategic 
advisory forum that facilitates alignment, solution 
development, and coordinated recommendations. 
It does not hold decision-making authority; all final 
decisions remain with the governing Boards of Abra 
and the respective airline brands.

At the airline brand level, Avianca, GOL, and 
Wamos each maintains its own Board, with 
independent decision-making authority in 
accordance with applicable laws and regulations, 
subject to its respective corporate governance 
instruments and contractual obligations. Our 
interaction model is carefully structured to 
preserve regulatory compliance, while enabling 
strategic cohesion through consultation 
and reserved-matter approvals as required.   

Board Committees 

To support its mandate, our Board has established 
four specialized Committees operating under formal 
charters approved by the Board:

•	 Audit Committee: Oversees the integrity of 
financial reporting, internal control systems, 
enterprise risk management, internal audit, 
and the independence and performance of  
external auditors.

•	 Human Resources & Compensation Committee: 
Oversees executive compensation, succession 
planning, leadership development, and incentive 
governance to ensure alignment with long-term 
performance and market practices.

•	 Nominating & Governance Committee: Supervises 
Board composition, governance practices, director 
evaluations, succession planning, and is primarily 
responsible for ESG-related matters oversight.

•	 Safety Committee: will oversee safety-
related risks, policies, and performance across  
the company.

With respect to Wamos, our involvement is 
governed by shareholder arrangements and 
reserved-matter consent rights, consistent with 
EU ownership regulations; Wamos continues 
to operate independently from a corporate and  
regulatory standpoint.

Each airline brand remains responsible for decisions 
taken within its own legal and governance framework 
and for complying with applicable contractual 
covenants and restrictions arising from its financing 
and other agreements.

This governance architecture enables cohesive 
strategic oversight at the company level while 
preserving operational autonomy and regulatory 
compliance at each airline.

Nomination and Selection 
of the Highest Governance 
Body

Process
The nomination and selection of members of the 
Company’s highest governance body are conducted 
in accordance with the Company’s governance 
framework and applicable corporate instruments.
 
The process is designed to ensure that the Board 
is composed of individuals with appropriate 
skills, experience, independence, and diversity 
of perspectives to fulfil oversight responsibilities. 
Based on this competency‑based assessment, the 
Nomination and Governance Committee recommends 
nominees for Board appointments and membership 
and chair positions on the Board Committees. The 
Board reviews Committee composition periodically 
and may make changes as appropriate to ensure 
effective oversight. The Committee also oversees 
Board succession planning, onboarding processes, 
and annual performance evaluations of the Board 
and its Committees.
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Criteria
We apply a competency-based and governance-
focused approach when nominating and selecting 
Board members. The following criteria guide  
our decisions:

•	 Diversity of Expertise and Experience: We assess 
diversity across expertise, experience, background, 
and perspectives to maintain a balanced Board 
capable of addressing the complexity of our 
international aviation footprint.

•	 Independence: We evaluate legal qualifications, 
potential conflicts of interest, and compliance with 
independence requirements established in the 
SHA and recognised governance standards (such 
as the absence of material relationships with the 
company and the requirement that a majority of 
board members be independent).

•	 Relevant competencies: We prioritise expertise 
in aviation, financial oversight, sustainability and 
ESG matters, operational leadership, regulatory 
environments, and risk management to ensure 
effective oversight of our economic, environmental, 
and social impacts. 

 
Shareholder Approval for Governance Changes

As part of our governance framework, any 
amendment to the Company’s Articles of Association 
(the “Articles”) requires formal shareholder approval 
under applicable law and in accordance with the 
provisions established in the Articles and may also 
require the consent of certain shareholders pursuant 
to the Shareholders’ Agreement.

Board Performance Assessment 

 
The Company promotes the effectiveness and 
continuous improvement of its Board of Directors. 
For this purpose, the Board periodically conducts 
internal evaluations of its own performance, referred 
to as self-assessments, which evaluate, for example, 
topics relating to the Board and Committees’ structure, 
meetings, culture and dynamics, amongst others.

(CSA - Board Accountability)

The results of these evaluations are considered at 
the Board level and may lead to actions to strengthen 
governance practices.

Director development and training are encouraged, 
when deemed appropriate, to support the proper 
discharge of their responsibilities.

Our Board of Directors retains the ultimate 
responsibility for overseeing our impacts on the 
economy, environment, and people. The Board 
delegates specific oversight responsibilities to its 
Committees as follows:

•	The Nominating & Governance Committee 
provides primary oversight of ESG matters, 
including environmental, social, ethics, and 
governance practices. It monitors sustainability-
related policies and ensures alignment with best 
governance standards.

•	The Audit Committee oversees economic impacts 
by overseeing financial reporting integrity, internal 
controls, compliance, cybersecurity, and enterprise 
risk management.

•	The Human Resources & Compensation 
Committee oversees people-related impacts, 
including workforce policies, executive 
remuneration, succession planning, and  
leadership evaluation.

•	The Safety Committee, once formally established, 
will oversee safety-related impacts across our 
operations, reinforcing our responsibility toward 
passengers, employees, and communities.

Through this structured delegation model, we ensure 
that sustainability considerations are embedded 
within our governance oversight at the highest level.

The Board retains ultimate accountability for ESG-
related impacts, risks and disclosures. ESG matters 
are regularly reviewed to support oversight and 
integration into decision-making.

(GRI 2-9)

(CSA - Board Accountability)

Oversight of Economic, Environmental, 
and Social Impacts
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Responsible Business Conduct
Policy Commitments

We formalize our commitments to responsible 
business conduct through our Codes of Conduct, 
which apply to employees, executives, Board 
members, and any person or entity acting on behalf 
of Abra.

Our policy commitments address ethical behaviour, 
human rights, labour standards, environmental 
responsibility, and anti-corruption, guiding our 
approach to integrity, compliance, risk awareness, 
and responsible stakeholder engagement.

Our commitments:

•	Align with internationally recognised frameworks, 
including principles reflected in the UN  
Global Compact.

•	Implement high standards of due diligence in areas 
such as third-party relationships, compliance risks, 
and conflict-of-interest management.

•	Emphasize prevention, safety, and responsible 
decision-making.

•	Affirm respect for human rights, including dignity, 
non-discrimination, inclusion, and the prohibition 
of forced or abusive labour.

All policy commitments are approved at the most 
senior level — our Board of Directors — and apply 
across all our activities and, to varying degrees, 
throughout our business relationships.

Human Rights Commitments 

We explicitly commit to respecting internationally 
recognised human rights across our operations 
and business relationships. Our policies reflect  
principles including:

•	Non-discrimination and equal opportunity.
•	Dignity and respect at work.
•	Prohibition of forced labour and abusive practices.
•	Freedom from harassment or intimidation.
•	Respect for personal integrity and privacy.

We promote responsible business conduct across 
our key stakeholder groups, including employees, 
contracted workers, third parties, suppliers, airline 
brands’ passengers, and communities. Our focus 
includes fostering an inclusive and respectful 
working environment, with priorities such as diversity, 

inclusion, non‑discrimination, equal opportunities, 
and the prevention of harassment and abuse, as 
well as expectations regarding ethical conduct 
and responsible practices in our relationships with 
suppliers and other third parties.

We recognise that fostering inclusive workplaces 
requires continuous improvement and ongoing 
efforts to expand opportunities for underrepresented 
groups, including persons with disabilities.
 

Prevention of Human Trafficking and Modern 
Slavery Risks

At Abra, we maintain a clear zero-tolerance 
stance toward human trafficking and any form of 
exploitation. Prevention is managed as a human 
rights and compliance priority, with the objective of 
ensuring that our operations and value chain do not 
enable risk situations, even unintentionally.

The Code of Conduct defines how we operate and 
who we do business with. It requires engagement 
only with suppliers and partners that respect 
and protect human rights, and explicitly prohibits 
relationships with parties involved in child labour, 
forced or slave labour, criminal prostitution, or the 
sexual exploitation of minors. These requirements 
apply across the value chain.

This disclosure is intended to address relevant areas 
of Section 54 of the UK Modern Slavery Act 2015, 
including policies, due diligence, risk management, 
training and effectiveness measures related to 
human trafficking, forced or slave labour, child 
labour and exploitation risks.

Communication of Policy 
Commitments 

We communicate our policy commitments 
through onboarding, mandatory training, internal 
communications, and contractual mechanisms. 
All employees and governance body members 
are expected to adhere and comply with our 
policies. Awareness is reinforced through periodic  
refresher training.

For suppliers, agents, consultants, joint venture 
partners, and other third parties, we communicate 
expectations through onboarding, due diligence, and 
contractual clauses. Policies are accessible on Abra 
and its airline brands’ websites and are communicated 
in formats that promote understanding across 
geographies and roles.
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Integrity in Action: Seeking Advice and Raising 
Concerns 

We promote a culture in which individuals feel 
empowered to ask questions, seek advice, and raise 
concerns without fear of retaliation.

Employees and relevant third parties may 
seek guidance through their line managers, 
local leadership, or directly from our Legal and 
Compliance teams. These channels support 
the early identification and prevention of  
potential misconduct. 

Concerns related to suspected human trafficking, 
forced or slave labour, child labour, sexual exploitation 
of minors or any other form of exploitation may be 
raised through the Group’s whistleblowing channels 
and other established reporting mechanisms.

Strengthening Ethics, 
Compliance and Transparency
 

Our Approach to Responsible Business Conduct
At Abra, integrity and transparency guide the way 
we operate. As a company with operations across 
multiple jurisdictions, we recognise that strong 
governance and ethical conduct are fundamental to 
managing risk, building trust with our stakeholders 
and ensuring long-term sustainability. 

Our commitment to responsible business conduct 
is embedded in our Code of Conduct, our Anti-
Corruption Policy, and our Related Party Transactions 
Policy. These frameworks apply to employees, 
executives, Board Members, and relevant third 
parties across the Company. Through them, we 
seek to prevent misconduct, manage risks, address 
concerns in a timely manner, and remediate negative 
impacts where they occur. We follow guidance and 
the requirements of the U.K. Bribery Act (“UKBA”) 
and the UK Companies Act 2006.

Embedding Responsible 
Business Conduct 

Allocation of Responsibility
Our Board and senior management provide 
oversight, while our Legal and Compliance 
functions support implementation, monitoring, 
and guidance. Managers are responsible for 
reinforcing commitments in daily operations, and all 
employees and members of the governance body 
are accountable for applying them in their roles.

Integration Into Strategy and Operations
Our commitments are integrated into our Codes 
of Conduct and Ethics and reflected in operational 
policies, onboarding procedures, risk management 
frameworks, due diligence processes, reporting 
channels, and disciplinary mechanisms. Sustainability 
and governance considerations are incorporated 
into strategic discussions at both Board and  
management levels.

Implementation Through Business Relationships
We implement our commitments in our value chain 
by communicating expectations to suppliers, 
intermediaries, and other third parties. Higher-
risk relationships are subject to enhanced due 
diligence and stricter contractual requirements to 
mitigate potential human rights, compliance, and  
ethical risks.

The Anti-Corruption Policy reinforces prevention by 
requiring mandatory due diligence on third-party 
intermediaries, systematic identification of red flags, 
and formal reporting obligations. These controls 
support the prevention of trafficking-related risks in 
relationships with relevant third parties.

Training
Training is a core pillar of implementation. We provide 
onboarding training to new employees and periodic 
refresher sessions to reinforce expectations. 
Targeted training is delivered to roles and functions 
exposed to higher compliance, safety, or human 
rights risks, ensuring consistent understanding and 
responsible conduct across the Company.

Our Approach to Governance and ESG 
Integration
Our governance framework ensures that strategic 
oversight, accountability, and sustainability are 
embedded at all levels of the organization. Through 
our Board, Committees, policies, and training, we 

uphold responsible business conduct, safeguard 
human rights, and integrate ESG considerations 
into decision-making. This approach reinforces 
our commitment to transparency, ethical practices, 
and long-term value creation for all stakeholders  
across Abra.
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3. “Critical concerns” are understood, but not limited to, when the potential impact on the Company is significant, allegations involving 
members of the Compliance Area or the Ethics Committee, and high‑risk violations, such as potential criminal activity.

Escalation and Board Oversight of Critical 
Matters

 
We have established a clear escalation framework 
to ensure that critical concerns3 are communicated 
to the highest governance body when necessary.

Depending on the nature and severity of the issue, 
concerns may be escalated through the reporting 
relationship with the Audit Committee, through 
periodic interactions with the Board of Directors, or 
directly to the Chief Executive Officer or the relevant 
Committee Chair in urgent or sensitive situations. 
The Chief Compliance Officer oversees this process 
and ensures that escalations are formally recorded.

Conflicts of Interest
 

Preventing and managing conflicts of interest is a 
key component of our governance framework.

Potential conflicts are identified through due 
diligence processes at onboarding, ongoing 
disclosure obligations, and our Ethics Line. We 
are also developing an annual conflict of interest 
declaration applicable across the Company to 
strengthen consistency and transparency.

All disclosed or reported conflicts are reviewed by our 
Compliance area, which assesses their materiality 
and determines appropriate mitigation measures. 
These may include recusal from decision-making, 
reassignment of responsibilities, or enhanced 
oversight. Disclosures and mitigation actions are 
documented and monitored over time to identify 
recurring risks and strengthen internal controls.

At the Board level, any member who has a conflict of 
interest must disclose the nature and extent of that 
interest before the relevant meeting, and the disclosure 
is recorded in the meeting minutes. For related party 
transactions, conflicts are reviewed by Compliance 
with oversight from Legal and Compliance, and where 
necessary, escalated to the Audit Committee.

We disclose conflicts of interest externally when 
required by law, accounting standards, or regulatory 
obligations, primarily through financial statements 
and corporate governance disclosures. This includes 
material related party transactions, the nature of the 
relationships, outstanding balances, and information 
on controlling shareholders. Conflicts that do not meet 
legal or materiality thresholds are managed internally 
and are not publicly disclosed.

Addressing Grievances and Remediating 
Impacts
 

We are committed to identifying, preventing, 
mitigating, and remediating negative impacts that we 
may cause or contribute to, through our operations, 
business relationships, or value chain.

All reports are reviewed in accordance with 
established ethics and compliance procedures, 
typically coordinated by Legal, Compliance, or 
Ethics Committees at the relevant company level. 
While each local operation manages cases locally, all 
companies follow a common approach that ensures 
consistency in protections, review standards, and 
oversight when concerns about business conduct 
are raised. This framework helps us maintain fairness, 
independence, and alignment across jurisdictions.

Reports related to suspected human trafficking 
or exploitation are reviewed in accordance with 
established ethics and compliance procedures, 
typically coordinated by Legal, Compliance, or Ethics 
Committees at the relevant company level, with a 
non-retaliation commitment. 

In addition, we maintain confidential Ethics Lines 
operated by independent third parties and accessible 
through our websites. These channels are available 
to employees and external stakeholders and may be 
used both to request guidance and to report suspected 
violations of laws, regulations, or internal policies. 

Access our Ethics Line 
through the followingi LINK

https://secure.ethicspoint.com/domain/media/en/gui/94767/index.html
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Our grievance mechanisms, including ethics and 
compliance hotlines, are accessible to employees, 
contractors, suppliers, customers, and other 
stakeholders. These non-judicial mechanisms allow 
concerns to be raised confidentially and, where 
legally permitted, anonymously. They apply to issues 
related to ethical conduct, human rights, labour 
practices, safety, environmental impacts, and other 
forms of misconduct.

All grievances are reviewed and investigated in 
accordance with documented procedures. If we 
determine that we have caused or contributed to 
a negative impact, we commit to implementing 
appropriate corrective and remedial actions. 
These may include disciplinary measures, 
improvements to internal controls, engagement 
with affected stakeholders, and cooperation with  
competent authorities.

Dedicated committees are activated depending 
on the nature of the incident, enabling effective 
mitigation and remediation.

We address environmental and social impacts 
through preventive and corrective measures. We 
support our airlines in implementing fuel-efficien-
cy initiatives, fleet modernization, sustainable fuel 
initiatives, digitalization, waste-management mea-
sures, and emissions offsetting programs. Social 
impacts are addressed through community and hu-
manitarian initiatives.

We assess the effectiveness of our grievance 
and remediation processes through governance 
oversight, considering factors such as the nature 
and recurrence of concerns, the timeliness of 
responses, and the implementation of corrective 
actions. Insights from grievances and incidents are 
used to strengthen controls and prevent recurrence.

Corruption Risk Management
 

Corruption risk is addressed through our compliance 
framework and Anti-Corruption Policy, supported by 
our Business Partner Due Diligence procedures.

In 2025, we strengthened our corruption risk assessment 
program by expanding coverage to more external 
relationships than in 2024. The portion not yet assessed 
did not fall into any categories considered high or medium 
risk. This expansion enhanced our compliance oversight 
by covering additional operations in 2025.

In 2024, the Compliance Business Partner Due 
Diligence process was launched and implemented at 
scale for the first time, aiming to cover most of the 
database.Vendors with active due diligence completed 
in 2024 did not require rescreening in 2025.

The primary risks identified relate to interactions with 
third parties, including suppliers, consultants, agents, 
contractors, Board members, and new hires. Additional 
risks include potential dealings with restricted or 
sanctioned parties and Politically Exposed Persons, 
particularly in international transactions.

The implementation of these procedures began 
in 2024 and has since become mandatory across 
the relevant corporate locations. While this 
disclosure reflects the corporate-level processes 
of Abra our airline brands maintain their own due 
diligence frameworks and risk assessments at their  
respective levels.

Through these structures, we aim to continuously 
strengthen our culture of integrity, reinforce trust with 
stakeholders, and ensure that ethical conduct remains 
central to our governance model.

No material conflicts of interest were identified during 
the reporting period in relation to the preparation or 
approval of this report.
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In 2025, we implemented the Risk and Control 
Matrix (RCM) for the Company, which identifies and 
addresses the key risks related to Internal Control 
over Financial Reporting (ICFR). This initiative 
represented an important step in strengthening our 

Three Lines Model

Oversight and 
monitoring through risk 
and control functions.

Internal Audit — Independent assurance 
on the effectiveness of governance, risk 

management, and internal control processes.

Managing risks within 
the business operations.

reinforce accountability and transparency. Abra-
level policies set minimum governance and reporting 
standards only; tactical liquidity management, 
hedging decisions, and treasury execution remain 
the responsibility of each airline, subject to its own 
financing agreements and board approvals.

Information security and cybersecurity risks are 
managed under a centrally governed framework 
overseen by the Board, the Audit Committee, and 
a designated Cybersecurity Coordinator. The 
framework is supported by standardized policies, 
detailed manuals, and a formal risk assessment 
methodology aligned with ISO-based information 
risk management practices. Clear risk ownership 
is embedded throughout the organization, with 
process owners, project leaders, and third-party 
managers accountable for managing risks within 
defined tolerance levels.

Scenario analysis and stress testing are applied to 
material risks, including macroeconomic volatility, 
regulatory change, liquidity pressures, climate-
related impacts, and cyber threats. Significant risks 
or incidents are escalated through defined channels 
to ensure timely decision-making and corrective 
action. Risk management practices are periodically 
reviewed and updated to remain aligned with our 
evolving risk landscape and strategic priorities.

From an Internal Audit, Internal Controls and Risk 
perspective, the Company’s governance structure is 
based on the Three Lines Model, with clearly defined 
roles and responsibilities for each line. The first line 
is responsible for managing risks within business 
operations; the second line provides oversight and 
monitoring through risk and control functions; and 
the third line (Internal Audit) provides independent 
assurance on the effectiveness of governance, risk 
management, and internal control processes. 

control environment and providing greater visibility 
over key financial reporting risks.

In addition, training sessions were conducted 
with executives and key stakeholders, covering 

Risk Management 

At Abra, risk management is embedded across 
our governance, strategic planning, and decision-
making processes. Our enterprise risk management 
framework enables systematic identification, 
assessment, monitoring, and mitigation of strategic, 
operational, financial, regulatory, environmental, 
compliance-related, and information security risks 
across all our operations. While Abra provides 
second-line oversight, coordination and reporting 
consistency, primary risk ownership, legal 
responsibility, and mitigation actions remain with each 
airline’s management and board in accordance with 
its operating certificates, financing arrangements, 
and regulatory obligations.

Oversight is exercised by our Board of Directors 
and its committees, while senior management 
is responsible for implementation and ongoing 
monitoring. We integrate risk considerations into key 
business processes, including strategy development, 
network and fleet decisions, liquidity and capital 
allocation, and operational planning.

Abra-level policies, controls, and procedures 
address material risk areas such as liquidity and 
financing, fuel and foreign exchange exposure 
(supported by governance, monitoring, scenario 
analysis, and, where appropriate, hedging or similar 
approaches), safety, sanctions and anti-corruption 
compliance, environmental and climate-related 
regulations and physical risks, and cybersecurity. 
These are supported by governance mechanisms, 
reporting mechanisms, employee training programs, 
and confidential whistleblowing channels that 
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Key milestones

Financial risk management was reinforced following major restructuring across the airline portfolio, 
including GOL’s emergence from Chapter 11 in 2025. These processes resulted in:

•	 Strengthened  
financial governance structures

•	 Enhanced 
liquidity controls and monitoring 
mechanisms

•	 Improved 
management of refinancing, counterparty, and 
market risks

•	 Increased 
resilience under adverse and stress scenarios

Environmental and regulatory risks were more formally integrated into the enterprise risk management 
framework. Key actions included:

•	 Conducting                m 
climate-related risk assessments aligned with 
the recommendations of the Task Force on 
Climate-related Financial Disclosures (TCFD) 
at the operating company level, identifying and 
evaluating climate-related risks and opportunities. 

•	 Integrating       m 
climate-related regulation, emissions monitoring, 

and carbon offset obligations into risk 
assessment processes, supported by scenario 
analysis and strengthened internal controls. 

•	 Reinforcing       m 
compliance planning and capabilities with 
international aviation requirements, including 
CORSIA and applicable national regulations.

Environmental and Regulatory Risk Integration

In 2024, the Company implemented a structured 
Information Security and Cybersecurity Risk 
Management Framework through the approval 
and rollout of:

Building on this foundation, in 2025, we defined 
a company-wide cybersecurity governance 
and CISO operating model. Implementation is 
expected to begin in 2026 and will include:

•	 A Company               m 
Cybersecurity Policy

•	 A General       m 
Information Security Manual

•	 A Risk       m 
Assessment Manual

•	 A shared               m 
execution roadmap

•	 Common cybersecurity       m 
capabilities across the Company

•	 Strengthened       m 
accountability mechanisms

Information  Security  and  Cybersecurity Risk Management

These actions improved the Company’s preparedness for evolving climate and regulatory risks.

Financial and Liquidity Risk Management

the principles of the Three Lines Model, roles and 
responsibilities across the organization, and key 
concepts related to the internal control environment 
and governance practices.

Another relevant development was the creation of 
the Abra Risk, Controls, and Internal Audit function, 
which coordinates the Company’s GRC framework 
(Governance, Risk Management, Internal Controls, 
and Internal Audit). This structure aims to strengthen 

oversight, improve coordination amongst the 
different lines of defence, and enhance the overall 
governance framework across the Company.

This section does not include risk-related disclosures. 
Further information regarding the Group’s risk 
management practices and financial risk exposures 
is available in the Consolidated Financial Statements, 
including Note 6 – Financial Risk Management (page 
42 - 47), through the following LINK

https://s21.q4cdn.com/607585163/files/doc_financials/2025/q4/Abra-Consolidated-Financial-Statements-Dec2025-11.pdf
https://s21.q4cdn.com/607585163/files/doc_financials/2025/q4/Abra-Consolidated-Financial-Statements-Dec2025-11.pdf
https://s21.q4cdn.com/607585163/files/doc_financials/2025/q4/Abra-Consolidated-Financial-Statements-Dec2025-11.pdf
https://s21.q4cdn.com/607585163/files/doc_financials/2025/q4/Abra-Consolidated-Financial-Statements-Dec2025-11.pdf
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Governance and Strategic Approach

Cybersecurity is a strategic pillar for Abra, given the 
highly digital, interconnected, and regulated nature 
of our operations across airline, cargo, courier, and 
loyalty program businesses. Protecting information 
and ensuring service continuity are critical to 
preserving the trust of our customers, partners, 
authorities, and other stakeholders.

We have established a formal information security 
and cybersecurity governance model aligned with 
international standards and our strategic business 
objectives. Our Corporate Information Risk and 
Compliance function is responsible for managing the 
financial, legal, operational, and reputational risks 
associated with the confidentiality, integrity, and 
availability of information. This function operates under 
an Information Security Management System (ISMS) 
across our companies, integrating policies, processes, 
controls, and metrics, while respecting the regulatory 
and operational specificities of each business.

Responsibility for cybersecurity oversight lies with 
the Audit Committee of the Board of Directors, which 
oversees the comprehensive risk management 
framework, including risks related to information 
technology and cybersecurity. At the executive level, 
the Chief Information Security Officers (CISOs) of the 
airline brands, or their equivalents, lead day-to-day 
operations and serve on a corporate cybersecurity 
committee. Through this committee, progress, 
risks, relevant incidents, and improvement plans are 
reported on a periodic basis.

Comprehensive Cyber Risk Management
We have implemented systematic processes to identify, 
assess, treat, and monitor cyber risks, taking into 
account their potential impact on operational continuity, 
regulatory compliance, and corporate reputation.

Risk management considers threats such as 
technical failures, human errors, malicious attacks, 
and other scenarios that may affect operations or 
reputation. These risks are systematically assessed 

and managed through preventive, detective, and 
corrective controls. 

Policies, Standards and Compliance

We maintain Company-wide corporate information 
security and cybersecurity policies that reflect 
our commitment to continuous improvement, data 
protection, proactive threat management, and the 
clear assignment of responsibilities to relevant 
stakeholders.

Our subsidiaries hold internationally recognised 
information security certifications. Avianca holds 
ISO/IEC 27001:2022 and PCI DSS version 4.0 
certifications, reflecting a high level of maturity in 
information security and data protection. Lifemiles 
is certified to ISO/IEC 27001 and is progressing 
toward alignment with PCI DSS requirements; GOL 
uses ISO/IEC 27001 as a reference framework 
for its information security operations,  Wamos’ 
cybersecurity function is progressing towards EASA 
Part-IS certification through the implementation of an 
information security management safety designed 
to address risks that may affect operational safety. 
These certifications are complemented by internal 
and external audits that validate the effectiveness of 
our ISMS and support regulatory compliance across 
our operations.

Capabilities, Controls, and Security Culture
To safeguard our information assets, we have 
implemented advanced technical and organizational 
controls, including identity and access management, 
continuous monitoring of security events, protection 
of information transmission channels, and data loss 
prevention mechanisms.

We conduct regular vulnerability assessments, social 
engineering exercises, and cyberattack simulations 
to evaluate our detection, containment, and recovery 
capabilities, as well as to strengthen coordination 
amongst response teams.

Safeguarding Digital Infrastructure
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Fostering a strong information security culture 
is central to our strategy. We deliver mandatory 
cybersecurity awareness and training programs for 
all employees, reinforcing knowledge of emerging 
threats, individual responsibilities, and best practices 
in information handling.

Third-Party and Supply Chain Management
Our cybersecurity management extends to our 
supply chain and digital ecosystem. We require 
defined security controls from critical third parties 
through due diligence processes, risk assessments, 
contractual obligations, and continuous  
monitoring mechanisms.

Performance, Continuous Improvement, and 
Long-Term Vision

During 2025, we consolidated our corporate 
cybersecurity model by strengthening key controls, 
identifying improvement opportunities across 
our companies, and generating technical and 
governance synergies. We advanced in remediating 
critical vulnerabilities, updating business continuity 
plans, and reinforcing access control mechanisms.

Based on management tracking for the reporting 
period, we did not record material financial losses or 
regulatory sanctions associated with cyber incidents 
during the reporting period.

(CSA - Information Security Management Programs)

GOL Smiles Lounge | Galeão 
International Airport, Rio de 
Janeiro, Brazil
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Integrated 
Sustainability 
Strategy

At Abra, we believe sustainability can be an 
important component of long-term value creation. 
Sustainability-related risks and opportunities are 
considered alongside other factors in assessing 
resilience, competitiveness and capital allocation 
across different time horizons. This integrated 
approach is intended to support risk management, 
regulatory preparedness and engagement with 
stakeholders. Sustainability considerations are 
increasingly embedded in our strategy and decision-
making, informing investments, product development 
and longer-term planning to enhance resilience and 

respond to evolving risks and opportunities. Within 
a centrally guided and operationally distributed 
governance model, sustainability accountabilities 
are defined across our operations, supported by 
oversight and monitoring processes to enable 
ongoing review and adjustment where needed. We 
seek to manage sustainability-related risks across 
our value chain through procurement practices, 
supplier engagement and strategic partnerships, 
while engagement with stakeholders is intended to 
support improved understanding of risks, efficiency 
and shared outcomes. 

Our guiding principles

We are guided by five strategic drivers that align environmental and social progress with business performance:

•	 Stakeholder impact: by responding to the expectations of investors, clients, employees, partners, 
communities, and regulators.

•	 Cost of capital reduction: by strengthening transparency, governance, and risk management, thereby 
reinforcing investor confidence.

•	 Regulatory impact preparedness: through proactive alignment with and preparation for emerging 
regulatory frameworks and policy developments at international, country and regional levels.

•	 Operational efficiency: by optimizing resource use across the company, improving processes, and 
reducing operational risks, costs and environmental footprint.

•	 Revenue and value creation: through innovation, new market opportunities, and the development of 
products and services with lower environmental impact.
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Sustainability Ambition
Our ambition is to progressively strengthen the 
integration of sustainability considerations across 
governance, strategy and decision-making 
processes, while enhancing accountability at 
Board and management levels. We aim to further 
develop consistent approaches across our 
operating companies where we can, taking into 
account differences in regulatory environments and 
operational models, and to deepen engagement with 
key stakeholders to better understand and respond 
to their expectations. 
 
Over time, we plan to improve the quality, 
comparability and completeness of sustainability-
related data, controls and disclosures across the 
Company, while continuing to progress towards 
alignment with emerging international reporting 
frameworks, including the IFRS Sustainability 
Disclosure Standards (S1 and S2). In future reporting 
cycles, we aim to enhance internal data collection, 
validation and governance processes and improve 
consistency in reporting across our operations, where 
applicable, while strengthening the explanation of 
our material impacts, risks and opportunities, and 
progressing towards the establishment of objectives 
and targets across our material topics.

Governance, Accountability and ESG 
Integration
A key milestone was the establishment of the 
Abra Corporate Responsibility Team, including the 
appointment of a Chief Corporate Responsibility 
Officer (CCRO) reporting to the Abra CEO.

The CCRO is responsible for driving the Company’s 
sustainability strategy, supporting alignment, 
operational integration, appropriate prioritization, 
and long-term direction across Abra. 

Strengthening Accountability Across our  
Airline Brands
 
In 2025, clearer and formalized accountabilities were 
established across all our operations including:

•	Strengthened governance for environmental and 
social issues.

•	Clarified responsibilities, created new roles, RACIs 
and committees in climate and nature strategy, 
social impact and belonging and re-assigned roles 
for better alignment and integration across our 
local operations.

•	Strengthened internal technical capabilities and 
knowledge-sharing forums.

•	Defined company-wide strategies, standards, 
communications and reporting requirements on 
sustainability topics.
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Delivering On Our Customer 
Promise 
•	 Customer Experience and Growth
•	 Enhancing Accessibility

At Abra, our customers are at the centre of our strategy, 
and their experience is a core component of the 
company’s growth model and value proposition. Our 
approach enables us to expand air travel access in  
underpenetrated markets while safeguarding the 
factors that sustain customer trust and long-term 
loyalty. We offer tailored services for every type of 
traveller, combining value and premium propositions 
to become the first choice for more customers. 

To strengthen alignment of customer experience 
across our airline brands, we established the 
Chief Customer Officer (CCO) position in 
2025, reporting to the CEO; this role provides a 
coordinated approach to customer strategy at 
the company level, supporting consistency in key 
experience dimensions while respecting each  
airline’s brand positioning and operating model.

Company-level Principles Guiding 
Customer Experience
Across its airline brands, our customer experience 
strategy is guided by three shared principles:

•	 Operational reliability, recognising punctuality, 
service continuity, and network connectivity as 
essential components of value delivery.

•	 Accessibility, with a focus on lowering barriers to 
air travel and expanding connectivity.

•	 Consistency, ensuring a clear and predictable 
experience across the company while respecting 
brand differentiation.

These principles inform decision-making across 
network planning, product design, digital tools, airport 
and onboard service and capacity deployment, 
aligning service levels with route economics and 
customer expectations from the outset.

Translating the Strategy into 
Customer Experience 

Under a shared framework, we guide our airlines to 
operate segmented customer experience models 
that combine low entry fares with clearly defined 
optional enhancements. This approach enables 
customers to transparently build their experience 
according to their needs and preferences through:

•	Fare families with differentiated conditions  
and attributes.

•	Ancillary services which are selected on demand.

•	Premium cabin options for customers seeking a 
more differentiated experience.

This design reinforces clarity, personalization, and 
accessibility, while supporting disciplined revenue 
management and operational efficiency. 
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What Evolved During the Reporting 
Period

Greater Differentiation while Maintaining 
Affordability
During the year, the most visible evolution across Abra 
was the expansion of differentiated service offerings 
while maintaining affordable entry fare structures. 
At Avianca, this translated into the expansion of 
Business Class Americas on international routes, the 
introduction of business class service on selected 
domestic markets, and enhancements to long-haul 
business class services on European routes. These 
changes strengthened product segmentation and 
alignment with route-specific demand profiles.

A More Integrated Loyalty Ecosystem
We also advanced the integration of our loyalty 
platforms by consolidating Lifemiles and Smiles into 
a combined ecosystem. As of September 2025, the 
platform served approximately 45 million members, 
enabling cross-program redemption, broader partner 
access, and more unified digital channels. This 
consolidation reinforced loyalty as a structural element 
of the customer experience and increased consistency 
in customer interactions across Abra’s airlines. 

Airline-level highlights
Avianca: Expanding Connectivity with a 
Flexible and Inclusive Value Proposition
At Avianca, customer experience is closely linked to 
the airline’s brand purpose of expanding access to air 
travel as a driver of economic and social development. 
In 2025, Avianca transported nearly 37 million 
customers across a network of more than 150 routes, 
connecting over 80 destinations in more than 15 
countries across the Americas and Europe. 

The airline continued to strengthen its flexible 
value proposition by consolidating its Business 
Class offering, enhancing digital self-management 
tools, and improving customer experience across 
all touchpoints. Avianca also reinforced specialized 
assistance services for customers with disabilities, 
seniors, and passengers requiring additional support, 
contributing to a more inclusive travel experience. 

Operational resilience was demonstrated during the 
global software update affecting Airbus A320 aircraft, 
which required the temporary grounding of more 
than 70% of Avianca’s A320 fleet. The update was 
completed across 124 aircraft within four days. Avianca 
implemented a passenger protection plan offering 
re‑accommodation, flexible rebooking, or refunds.

Abra destination: 
Miami US
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GOL: Reliability, Punctuality, and Brand Trust
At GOL, customer experience is anchored in 
operational reliability and punctuality. In 2025, the 
airline was recognised by Brazil’s National Civil 
Aviation Agency (ANAC) as the most punctual 
airline, with 94.6% of flights landing on time. This 
performance reflects integrated planning, optimized 
ground operations, and continuous operational 
monitoring, with safety as a priority. 

GOL carried 35 million customers, including new 
international routes and growth across the Brazil–
Argentina corridor, and was named the most 
remembered airline by Brazilians for the ninth 
consecutive year and a Top of Mind brand for holidays 
(Folha Top of Mind, Datafolha Institute).

Customer experience is further supported by digital 
capabilities and the Smiles loyalty program, which has 
more than 22 million members and a broad partner 
network. GOL’s Information Security Management 
System is aligned with ISO/IEC 27001:2022.

Wamos: Supporting Service Continuity and 
Reliability
Within our portfolio, Wamos contributes to service 
continuity and operational reliability through its role as 
a long-haul wet lease and charter operator. Operating 
mainly under ACMI arrangements (covering aircraft, 
flight and cabin crew, maintenance, and insurance) 
Wamos delivers flights under the contracting airline’s 
flight code and service framework, ensuring alignment 
with the airline’s service standards and regulatory 
requirements. Wamos operates independently from a 
corporate and regulatory standpoint.

By supporting airlines across multiple regions 
(including Air New Zealand (Oceania), Etihad Airways 
and Saudi Arabian Airlines (Middle East), Iberia and 
Corsair International (Europe), Philippine Airlines 
(Asia), and Air Greenland (Nordic and Arctic regions) 
Wamos provides operational flexibility in diverse and 
demanding operating environments. This role supports 
network resilience and service continuity, particularly 
on long-haul or capacity-constrained routes.

Abra hub:  
Bogota, Colombia
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Service consistency is ensured through alignment 
with each contracting airline’s defined service 
specifications, including onboard service elements, 
aircraft configurations, brand standards, accessibility 
requirements, and applicable regulatory obligations. 
Through its ACMI model, Wamos supports schedule 
reliability, capacity management, and network continuity 
(particularly in long-haul operations or periods of 
capacity constraint) while preserving the contracting 
airline’s full control over the customer experience.
  

LINK LINK

Accessibility Strategy

travel journey, including for people with disabilities 
and travellers with visible and non-visible access 
needs. At Abra, accessibility is addressed through a 
structured approach focused on identifying barriers 
and embedding simple, inclusive, and universally 
designed conditions across key service touchpoints.

We manage accessibility through a Customer 
Accessibility approach that places people with 
disabilities at the centre of the travel journey and 
focuses on barrier identification and removal across 
the end-to-end experience. Abra-level coordination 
supports the progressive alignment of principles, the 
sharing of operational expertise across our brands, 
and collaboration with specialized third parties and 
stakeholders (such as Instituto Nacional para Ciegos, 
FENASCOL and Pessoalize). Implementation and 
execution are carried out by each entity within its 
operational, regulatory, and infrastructure context.
 
Scope note: The initiatives and outcomes described below 
represent selected examples from the reporting period and 
do not constitute an exhaustive list of accessibility actions 
implemented across Abra.

General Objective Specific Objectives 6 Principles 5 Tools

Identify and prioritise 
barriers faced by people 
with disabilities eliminate 
them by aligning teams. 
We seek simple and 
inclusive processes and 
policies at every point 
of contact within the 
customer journey.

•	 Ensure safety

•	 Regulatory compliance

•	 Brand reputation

•	 Customer experience

•	 Reduce costs

•	 Innovative leaders

•	 Common sense

•	 Universal design

•	 Progress over perfection

•	 Cooperation not competition

•	 Low cost, high impact

•	 Shared responsibility

•	 Awareness

•	 Training

•	 Processes

•	 Technology

•	 Hardware 

For further information on this topic, please refer 
to Avianca’s and GOL’s Corporate Responsibility 
Reports, which offer additional insights into 
customer experience, operational reliability, and 
loyalty-building initiatives.

Enhancing Accessibility

Accessibility is an important component of 
dignity, safety, and full participation across the 

Accessibility ramp at Valledupar 
Airport (VUP), Colombia, delivered 
through collaboration between the 
main stakeholders in support of Abra’s 
accessibility strategy

https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
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In the second half of 2025, our airlines adopted the 
global Hidden Disabilities Sunflower programme to 
support passengers with non-visible disabilities. 
To enable consistent delivery, more than 5,500 
employees were trained to recognise the 
Sunflower lanyard and provide more empathetic, 
respectful, and patient assistance, particularly 
for passengers with autism and other non- 
visible conditions.

Hidden Disabilities Sunflower adoption 
and capability building

During the first half of 2025, Avianca launched 
a pilot indoor navigation solution to support 
passengers  with orientation challenges in airports. 
The pilot was deployed at Bogotá and New York 
(JFK) airports and allows passengers to preview 
available routes within terminals, adapting to 
device language settings. The tool reached more 
than 15,000 passengers per month during the 
pilot phase.

Wayfinding Technology Pilot for  
Passengers with Orientation Challenges

We implemented accessible boarding solutions 
for remote stands through collaboration with 
specialized third-party providers, deploying ramps 
and stairways with integrated elevators designed 
to support improved safety and autonomy for 
passengers with reduced mobility.

•	In 2025, Avianca developed accessible ramp 
solutions with airport service providers in 
locations including Cartagena and Valledupar, 
benefiting more than 1,200 passengers.

•	In parallel, GOL designed and introduced the first 
accessible boarding stairway in Latin America, 
developed with Easy Service Ground Solution 
and inaugurated at Maringá Airport, enabling 
more inclusive and simultaneous boarding.

Accessible Boarding in Operations 
without Jet Bridges

To reduce communication barriers at critical 
touchpoints, our operating airlines expanded 
accessible wayfinding and information tools, 
including row markers, Braille signage, and high-
contrast visual elements. This rollout, initiated 
in 2024 and completed in 2025, equipped 108 
aircraft with accessibility features, strengthening 
information access for passengers with  
visual impairments.

Accessible Wayfinding and Communication 
Enhancements

To further reduce communication barriers, our 
airlines implemented sign language support 
solutions for deaf and hard-of-hearing passengers. 
These included a video-call service with qualified 
Brazilian Sign Language (Libras) interpreters for 
customer support in GOL and Smiles contact 
centres, as well as online Colombian Sign Language 
training for Avianca airport agents and cabin crew.

Sign Language Services for Deaf and
Hard-of-hearing Passengers

To make the experience of Passengers with 
Special Assistance Needs (PNAE) even more 
welcoming, GOL has inaugurated its first exclusive 
lounge dedicated to this audience at Guarulhos 
International Airport. The space was carefully 
designed to offer greater Safety, Autonomy, 
and Comfort, providing a more peaceful waiting 
experience and truly human-centred service.

Priority Lounge at GRU

Key Milestones
Accessibility advances during the year focused on 
practical levers—awareness, workforce training, 
process redesign, technology enablement, and 
infrastructure improvements—prioritizing high-
impact interventions and shared accountability 
across the aviation ecosystem.
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•	 Implementing Our Climate Strategy: Near-Term Action and Long-Term Transition
•	 Managing Climate-Related Risks and Opportunities
•	 Performance, Metrics and Targets for Climate Change
•	 Environmental Stewardship Beyond Climate: Resource Use, Circularity and Nature

Decarbonisation: advancing a shared 
challenge 

Decarbonising aviation is one of the industry’s most 
significant challenges. It requires coordinated action 
across the value chain, including airlines, aircraft 
and engine manufacturers, sustainable aviation fuel 
(SAF)4 producers, policymakers and regulators, 
infrastructure providers and other key stakeholders. 
The pace of emissions reduction therefore depends 
not only on the actions implemented by individual 
companies, but also on factors often outside of their 
direct control, such as technological development, 
the availability and scalability of SAF, the availability 
of more efficient aircraft, the evolution of policy and 
regulatory frameworks, the development of carbon 
removal markets, the ability to optimise flight routes to 

Implementing Our Climate Strategy: 
Near-Term Action and Long-Term 
Transition

Our climate strategy is anchored in protecting 
long-term connectivity and enterprise value, 
while progressively and consciously reducing 
the environmental footprint of our operations in a 
region where air transport functions as essential 
infrastructure. Our approach prioritises near-
term actions within our operational control, 
complemented by system-level collaboration to 
support longer-term solutions that are technically 
robust, economically viable, and appropriate for the 
markets in which we operate.

Note: References to decarbonisation progress and leadership reflect operating company-level actions and should be interpreted as forward-
looking.

improve operational efficiency, and the infrastructure 
required to support the transition to a lower carbon 
economy.  

Against this backdrop, we continue to implement 
initiatives aimed at improving operational efficiency. 
While these efforts may reduce the GHG emissions 
intensity of our operations and support longer-term 
decarbonisation, our overall absolute GHG emissions 
may not decrease in the short term. This is due to a 
range of factors, including the growth in demand for air 
travel and the expansion of operations, as well as the 
external factors outlined above. In addition, last year 
we included GOL within our reporting boundary for the 
first time, which is reflected in our total absolute GHG 
emissions data. 

This is why, in addition to monitoring absolute emissions, 
we also monitor emissions intensity indicators, a metric 
widely used across the aviation industry to assess the 
environmental efficiency of operations relative to the 
level of activity. These indicators complement absolute 
emissions data and provide additional insight into how 
environmental performance evolves, including during 
periods of growth. 

The GHG emissions data presented in this report should 
be considered in light of this context. Our aim is to 
be transparent about our environmental performance, 
reflecting both operational developments and changes 
in the reporting boundary, while highlighting progress in 
operational efficiency and decarbonisation efforts, as 
well as the challenges that remain on the path towards 
a lower-emissions aviation sector.

4. You can read more about SAF on this LINK

https://www.icao.int/SAF
https://www.icao.int/SAF
https://www.icao.int/SAF
https://www.icao.int/SAF
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•	 Near term – operational efficiency 
and resilience: We focus on improving 
emissions intensity through fleet 
modernisation, disciplined fuel and energy 
management, network optimisation and 
operational practices. These levers 
represent some of the more immediate 
and practicable sources of emissions 
reduction, while also supporting cost 
competitiveness and operational 
resilience. We also work with industry 
stakeholders and authorities to support 
system-level operational efficiencies 
beyond our direct control, such as 
improvements in air traffic management, 
which may contribute to emissions 
reductions in the short term while 
also supporting broader efficiency and  
safety outcomes.

Phased Transition Approach 

Our decarbonisation approach follows a phased 
transition logic, reflecting both the operational 
realities of aviation in Latin America and the 
external dependencies that shape long-term  
decarbonisation pathways.

We recognise that while operational efficiency 
and fleet modernization remain essential levers 
for reducing emissions intensity, efficiency gains 
alone will not be sufficient to address the scale of 
the climate challenge facing aviation. Achieving 
meaningful progress will require a broader set of 
solutions across technology, fuels, infrastructure, 
policy, and market design, many of which extend 
beyond the direct control of individual airlines. 
Against this backdrop, our approach combines 
continued action within our operational sphere of 
influence with active engagement across the aviation 
ecosystem, while maintaining a disciplined focus on 
safety, financial resilience, and connectivity in the 
region we serve.

This approach reflects both the structural realities 
of the region and our responsibility to safeguard 
access, affordability, and service continuity.

•	 Medium term – enabling transition solutions: 
We work to support the development 
and broader availability of lower lifecycle 
emissions fuels such as Sustainable Aviation 
Fuel (SAF) and other transition solutions 
through engagement with governments, 
fuel suppliers, financial institutions and 
industry partners. Given current supply 
constraints in Latin America, efforts focus 
on affordability, infrastructure readiness 
and regulatory preparedness, recognizing 
that progress depends on coordinated 
action across the aviation ecosystem rather 
than on individual airlines alone. We also 
highlight the importance of ensuring that 
lower lifecycle emission fuel development 
in the region considers potential unintended 
consequences, particularly with respect to 
water resources, land use and biodiversity 
at system level.

•	 Long term – System - level transformation: 
We monitor technological developments 
and global aviation transition pathways, 
using internationally recognised scenarios 
developed by industry bodies such as 
ICAO, ALTA, IATA and ATAG to inform 
our planning. We also engage with these 
organisations and other stakeholders, 
including governments, industry forums 
and non-governmental organisations, to 
support dialogue, share perspectives and 
contribute to a better understanding of 
opportunities and constraints across the 
aviation system. The pace and shape of 
long-term decarbonisation is expected to 
depend on external system developments—
including regional economic development 
pathways, fuel availability, new engine 
and aircraft deployment, infrastructure 
modernisation and regulatory evolution—
that remain outside the direct control of 
individual airlines, requiring coordinated 
action and collaboration across the  
value chain.
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emissions intensity performance, are disclosed 
in the Metrics & Targets section of this report and 
in the GHG emissions disclosures prepared in 
accordance with GRI 305.

Integration With Business Strategy and Risk 
Management
Climate considerations are integrated into fleet 
planning, capital allocation, and enterprise 
risk management, alongside safety, reliability, 
regulatory compliance, and financial resilience. 
Investments in next-generation aircraft, operational 
efficiency initiatives, and environmental 
management systems reflect this integrated 
decision-making framework, ensuring that climate 
performance is addressed as part of core business 
strategy rather than as a standalone objective.

Lower Lifecycle Emissions Fuels: Regulatory 
Exposure and Transition Considerations

Emerging regulatory requirements related to 
lower lifecycle emissions fuels such as those 
generally referred to by the industry as Sustainable 
Aviation Fuels (SAF)5, including mandated blend 
requirements, represent an emerging climate-
related transition risk for airline operations 
in certain jurisdictions where our airline brands 
operate. These requirements apply at the airline-
operating level.

GOL, as an airline with material domestic operations 
in Brazil, is directly exposed to SAF-related 
lifecycle emissions-reduction requirements under 
Brazil’s Law No. 14.993/2024 (Lei do Combustível 
do Futuro) and the National SAF Program 
(ProBioQAV), with initial compliance obligations 
expected from 2027 onward. As currently 
proposed, airlines will be required to achieve 
a 1% absolute emissions reduction for their 
domestic operations in Brazil through the use of 
sustainable aviation fuel (SAF) in 2027, with the 
obligation scaling progressively to 10% by 2037. 
These mandates may introduce transition risks 

In this context, our current focus is on executing 
credible near-term levers, strengthening governance, 
improving data quality, and enhancing regulatory and 
operational readiness. During 2026, we assessed 
the appropriateness, scope, and timing of climate-
related targets at the Company level, taking into 
account the core characteristics of targets that need 
to be disclosed under IFRS S2, taking into account 
the phased transition approach described above, 
external system dependencies affecting aviation 
decarbonisation in Latin America, and the potential 
implications for financial resilience, connectivity, 
and affordability. This assessment is informed by 
progress achieved at the airline operating level so 
far, data maturity, regulatory developments, and the 
availability of viable transition solutions, and is applied 
through established governance and review cycles.

Company-level climate targets 
At the date of this report, no consolidated Company-
level emissions target has been adopted by Abra. 
During 2026, the Company plans to work towards 
establishing Company-level targets aligned with 
internationally recognised pathways which will take 
into account the broader regulatory, technological, 
and market conditions beyond the Company’s 
direct control. Once adopted we will work towards 
progressively integrating these targets into financial 
planning, capital allocation and risk management, 
with enhanced disclosure over time.

Within our airline brands, Avianca has committed 
to reduce its emissions intensity (eCO₂/RPK) by 
22.0% by 2030 from a 2019 baseline, aligned with 
ICAO guidance. As of December 2025, Avianca has 
already achieved a 20.3% reduction, driven primarily 
by fleet reconfiguration and modernization, network 
optimization, and operational efficiency efforts. GOL 
has also reduced its emissions intensity by 10.1% 
over the same period, driven mainly by the consistent 
application of operational efficiency programmes (see 
Section Emissions Intensity, p. 53).

We plan to use lessons learned from this performance 
as a key reference point in evaluating the feasibility, 
design, and potential resilience implications of future 
Company-level targets and transition plans. Further 
details on greenhouse gas emissions metrics, and 

5. Under the ReFuelEU Aviation Regulation, Sustainable Aviation Fuels (SAF) include synthetic aviation fuels, aviation biofuels, and recycled 
carbon aviation fuels.
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related to SAF price differentials versus conventional 
jet fuel, supply constraints, infrastructure readiness, 
and regulatory implementation uncertainty, with 
potential implications for operating costs, margins, 
cash flows, and capital allocation decisions. As part 
of our engagement, Abra is working with Brazilian 
authorities and wider ecosystem to contribute to 
solutions to these implementation challenges.

By contrast, Avianca currently has no mandatory 
SAF blending obligation at the national level across 
its core operating markets in the Americas. However, 
Avianca is subject to EU ReFuelEU Aviation and UK 
SAF requirements for eligible flights from Europe and 
the UK, and may also be exposed over time to SAF-
related transition risks through evolving international 
frameworks, bilateral policy developments, or 
market-driven expectations linked to customer 
demand, corporate travel requirements, or alliance-
level initiatives.

With regard to the use of SAF, European Regulation 
2023/2405 establishes minimum supply 
requirements for fuel suppliers at European airports, 
reporting requirements for fuel and SAF use, as 
well as anti-tankering requirements for operators. 
Similarly to Directive 2003/87/EC, due to its current 
operations, Wamos is not subject to these obligations 
as it does not meet the operational threshold 
established in the regulation.

At Abra level, we address SAF-related transition 
risks through strategic coordination, regulatory 
monitoring, and climate governance, supporting 
preparedness across airline brands while ensuring 
that compliance decisions and operational execution 
remain with each licensed airline operator. While 
we recognise the important role that SAF plays in 
decarbonising the industry, it will not necessarily 
result in direct reductions of operational emissions.

CORSIA: International Climate Regulation and 
Compliance Framework

International climate regulation under the ICAO Carbon 
Offsetting and Reduction Scheme for International 
Aviation (CORSIA) represents a material transition 
risk for airline operations conducting eligible 
international flights. These obligations apply at the 
operating airline level, as Abra itself are not a regulated 
aircraft operator and does not directly generate  
aviation emissions.

Avianca, as an operator of eligible international 
routes, has direct exposure to the ICAO Carbon 
Offsetting and Reduction Scheme for International 
Aviation (CORSIA) on certain international route 
pairs, primarily those originating from El Salvador. 
CORSIA applicability is determined on a route-pair 
basis, depending on ICAO State participation and 
the applicable phase of the scheme. While Colombia 
participates in CORSIA, it is not currently included in 
the scheme’s mandatory offsetting phase; therefore, 
flights originating from Avianca’s main international 
hub in Bogotá (El Dorado) are not subject to offsetting 
obligations at this stage. For international flights, 
CORSIA creates transition considerations related 
to emissions Monitoring, Reporting and Verification 
(MRV) requirements, potential offsetting obligations 
for emissions growth above baseline levels, carbon 
market price volatility, and the possible evolution of 
eligibility rules, units, and compliance cycles, which 
may affect operating costs, financial planning, and 
long-term fleet and network decisions. In 2025, 
20,9% of Avianca’s total international fuel emissions 
were covered by CORSIA offsetting obligations 
under the route-pair basis.

In 2025, GOL had limited direct exposure to CORSIA, 
reflecting the predominantly domestic nature of its 
operations. However, international flying activity 
may give rise to partial or incremental exposure over 
time, depending on route structure, ICAO route-pair 
eligibility, participation status of relevant States, and 
future regulatory developments under the CORSIA 
framework. Where applicable, exposure would 
primarily relate to MRV requirements and potential 
offsetting obligations, with associated impacts 
assessed as part of the airline’s regulatory and 
transition-risk management processes.

Wamos, as an airline operator established in the 
European Union, falls within the scope of Directive 
2003/87/EC, which governs greenhouse gas 
emissions trading and includes MRV requirements 
aligned with CORSIA, the EU Emissions Trading 
System (EU ETS), and non-CO₂ impacts. However, 
due to its predominantly Aircraft, Crew, Maintenance 
and Insurance (ACMI)-based operating model, 
Wamos currently remains below the applicable 
operational thresholds and is therefore exempt from 
compliance obligations under these regimes. 

Any change in its operational profile that results 
in exceeding these thresholds could trigger future 
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2025 a CORSIA compliance committee and 
compliance governance structure were set up to 
support internal capacity building, compliance and 
reporting preparedness, strategic alignment and 
operational integration across Abra on this topic.  

Avianca performed a pilot trade within the IATA 
CORSIA trading platform in order to ensure 
operational readiness.

compliance requirements, which are monitored as 
part of ongoing regulatory oversight.

We manage CORSIA-related transition risks 
indirectly through Company-level enterprise risk 
management, climate-related governance, data 
and reporting preparedness, and coordination 
of strategic responses, while responsibility for 
regulatory compliance and operational execution 
remains with each airline in line with its operating 
certificates and jurisdictional obligations. During 

Climate Action Priorities

•	 Lower lifecycle emissions fuels (e.g. SAF) 
enabling conditions: Supporting the development 
of market conditions that enable SAF deployment 
that is environmentally robust and progressively 
more affordable. During 2025, efforts focused on 
advancing regionally appropriate approaches to 
SAF cost challenges, while promoting safeguards 
for water, land use, and biodiversity at a systemic 
level to reduce the risk of unintended consequences. 
 
We recognize that mechanisms such as SAF and 
CORSIA primarily support regulatory compliance 
and do not necessarily result in direct reductions 
of operational emissions.

We recognise the ongoing environmental impact 
and increased absolute emissions of our Company 
and will continue advancing our decarbonisation 
approach through the strategic and operational 
integration of climate and environmental activities, 
supported by ongoing risk and opportunity reviews, 
strong governance, robust data and processes, and 
enhanced coordination across our airline brands, 
and cooperation with our suppliers, partners and the 
broader ecosystem.

Our climate action priorities are focused on areas 
where the Company can deliver measurable 
impact while supporting longer-term system- 
level transition:

•	 Operational efficiency: Delivered through 
investment in more fuel-efficient aircraft, 
optimized aircraft configuration, improvements 
in network planning and programming, and the 
implementation of fuel-efficiency and energy-
management programmes across operations. 
These efforts have resulted in a consolidated 
reduction in emissions intensity of 15.7%6 
(gCO₂/RPK) since 2019 for Abra’s airline brands. 

 
•	 Regulatory preparedness: Strengthening 

governance, systems, and processes to reduce 
the impact of evolving climate-related compliance 
requirements across jurisdictions.

•	 System-level collaboration: Active engagement 
with governments, local authorities, and value-
chain stakeholders to support near-term 
operational efficiencies that require third-party 
implementation—such as more efficient air traffic 
management and reduced airport congestion—
both of which represent opportunities for further 
short-term emissions reduction in the region.

6. Internal Abra calculation based on full-year 2019 and 2025 emissions and RPK data from Avianca and GOL. The underlying emissions data 
were independently verified at airline level; the Abra-level calculation has not been independently assured.
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LINK

Key Milestones Supporting the Climate Strategy

During the reporting period, we achieved 
several milestones that support our long-term 
decarbonisation approach:

•	Strengthened climate governance, teams, and 
compliance frameworks across airline brands 
in readiness for emerging regulations, including 
CORSIA, SAF mandates, and evolving ESG 
disclosure requirements.

•	Implemented internationally recognised 
management systems across airline brands, 
including ISO 14001, IATA Environmental 
Assessment (IEnvA), and ISO 45001.

•	Advanced fleet transformation with the 
introduction of 18 new aircraft (10 next gen) 
in 2025. As of December 31, 2025, Abra had 
secured the largest aircraft order book in Latin 
America, with more than 235 aircraft on order, 
and invested over USD 425 million in next-
generation aircraft between 2023 and 2024.

•	Implemented over 15 fuel efficiency initiatives 
across our local operations.

•	Abra continued to scale its operations, integrating 
GOL into its operational matrix from June 2025, 
while simultaneously improving environmental 
performance. Despite this growth, the Company 
reduced its consolidated emissions intensity 
to 76.9 gCO₂/RPK in 2025, representing a 
15.7% reduction compared to 2019 across its  
airline brands.

•	Avianca recognised by Cirium: “According to 
EmeraldSky data, Avianca stands apart from 
every other large carrier. During the past five 
years, the airline increased its overall capacity by 
more than 18.1% while also reducing total carbon 
emissions by more than 5.1%. This combination 
simply does not happen often.” Source: Cirium

•	Developed a flagship initiative under Article 6 
of the Paris Agreement to link SAF demand 
with biomass-rich producer countries in the 
Global South, while safeguarding connectivity, 
biodiversity, land use, and water resources. We 
are engaging stakeholders and governments 
in Brazil and Japan, together with Sumitomo 
Corporation do Brazil, to implement this solution, 
as announced at COP30.

Abra and Sumitomo Corporation do Brazil announce an 
MOU to advance a Collaborative SAF Financing Solution 
under Article 6 of the Paris Agreement within the 
COP30 Action Agenda 

https://www.cirium.com/thoughtcloud/avianca-scales-connectivity-while-cutting-emissions/
https://www.cirium.com/thoughtcloud/avianca-scales-connectivity-while-cutting-emissions/
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Managing Climate-Related Risks and Opportunities

The aviation sector faces increasing climate uncertainty, evolving regulations, and greater vulnerability to extreme 
weather conditions. We have established a structured approach to evaluating and managing climate-related risks 
and opportunities to support resilience, decision-useful analysis, and long-term value creation. Climate considerations
are being integrated into our enterprise risk management, governance, and strategic planning processes and are reviewed 
at least twice yearly. 

Risk Description Time 
Horizon

Physical 
Climate 
Risks

Physical climate risks are associated with increasing climate variability and extreme weather 
conditions that may disrupt airline operations. We identified heightened vulnerability 
to events such as hurricanes in the Caribbean, flooding in key hubs, high-temperature 
conditions affecting aircraft performance, and severe storms causing airspace congestion. 
These events can lead to delays, cancellations, higher fuel consumption, increased 
maintenance and insurance costs, and pressure on airport infrastructure. To mitigate these 
impacts, we strengthened operational resilience through tools such as real-time weather 
monitoring, predictive analytics, and enhanced dispatch protocols, helping our airlines 
to anticipate meteorological conditions, improve fleet and crew utilization, and reduce 
operational disruptions.

Short-term 
risk

Regulatory 
Risks

Transition risks were primarily linked to evolving international and national regulatory 
frameworks affecting airline operations, including emissions reporting, carbon pricing, the 
ICAO Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA), and 
domestic Sustainable Aviation Fuel (SAF) mandates. These frameworks apply at the airline 
operating level within Abra’s integrated multi-brand platform, as Abra is not a regulated 
aircraft operator and does not directly procure or consume aviation fuel.

Avianca, as an operator of eligible international flights, is directly subject to CORSIA and is 
also exposed to SAF-related compliance requirements on certain European and UK routes, 
which introduces transition risks related to emissions monitoring, reporting and verification 
requirements, offsetting obligations, and considerations related to carbon market price 
volatility, SAF availability and price differentials, and regulatory evolution over time.

In parallel, GOL, as an airline with material domestic operations in Brazil, is directly 
exposed to the SAF-related lifecycle emissions-reduction requirements under Brazil’s Law 
No. 14.993/2024 (Lei do Combustível do Futuro) and the National SAF Program (ProBioQAV) 
from 2027. These requirements may result in increased operating costs, exposure to SAF 
price volatility and supply constraints, infrastructure readiness dependencies, and impacts 
on margins, cash flows, and capital allocation decisions.

Fragmented regulatory progress across jurisdictions, particularly in Latin America, may 
further create compliance complexity, competitive distortions, and margin pressure. 
Abra addresses these transition risks indirectly through Company-level enterprise risk 
management, climate-related governance, regulatory preparedness, and strategic 
coordination across its airline brands, while responsibility for compliance and operational 
execution remains with each licensed airline operator.

Wamos, as an air operator, is within the scope of Directive 2003/87/EC (EU ETS, including 
CORSIA-aligned MRV requirements) and Regulation (EU) 2023/2405 on sustainable 
aviation fuels (SAF). However, due to its current ACMI-focused activity, it remains below 
the applicable operational thresholds and is therefore exempt from compliance obligations. 
Any change in its operational profile that results in exceeding these thresholds could give 
rise to compliance risks if not adequately monitored and managed.

Medium-
term risk

Climate scenario analysis
We consider climate-related risks and opportunities to be material to our Company’s long-term strategy and 
financial performance.
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Risk Description Time 
Horizon

Anticipated Financial Effects of Climate-Related Regulation
Climate-related regulation may affect the Company’s operating costs, investment 
decisions, and long-term financial planning. In Brazil, evolving policy frameworks 
to support Sustainable Aviation Fuel (SAF), including anticipated compliance 
requirements, could increase fuel-related operating expenses in the short to medium 
term where SAF prices remain above conventional jet fuel or where cost-mitigation 
mechanisms are limited. At the international level, the Carbon Offsetting and Reduction 
Scheme for International Aviation (CORSIA) may result in additional compliance costs 
related to emissions monitoring, reporting, and, where applicable, the purchase of 
eligible carbon credits, depending on traffic mix and market conditions. 

More broadly, changes in climate-related regulation—including carbon pricing, 
emissions disclosure requirements, and transition policies across jurisdictions—
may influence operating expenditures, fleet and technology investment decisions, 
financing conditions, and asset values.

Key cost drivers may include: SAF price differentials and availability; incremental 
blending/compliance obligations (including EU/UK SAF mandates applicable to eligible 
European and UK routes); CORSIA eligible carbon credit prices and eligibility rules; 
MRV system costs (data, assurance, audits and verification); potential fees, taxes, or 
charges linked to emissions; and indirect impacts on airport and supplier cost bases.

Key levers to manage these exposures include: continued fleet modernization and 
operational fuel-efficiency initiatives; network and capacity optimization; disciplined 
fuel and carbon planning (including scenario analysis and budgeting); strengthening 
emissions data systems and internal controls to support efficient compliance; supplier 
and policy engagement to help scale SAF supply and infrastructure; strategic and 
integrated planning and internal capacity building for a diversified CORSIA carbon 
credit strategy leveraging current and emerging solutions available to airlines to 
manage and reduce compliance costs and risks; and maintaining flexibility in capital 
allocation and financing planning as frameworks evolve. These factors are considered 
within the Company’s financial planning, capital allocation, and risk-management 
processes, with the objective of managing cost volatility and maintaining operational 
resilience as regulatory frameworks continue to evolve.

Reputational 
and Market 
Risks

Given the emissions profile of the aviation sector, we recognise the need to articulate 
credible and transparent climate strategies. Failure to do so could reduce investor 
confidence, weaken market positioning, and affect relationships with corporate 
customers aligned with climate objectives.

Short-term 
risk

Cross-Value 
Chain Risk

Climate-related issues also affected aircraft manufacturers, fuel suppliers, airports, 
flight operations, maintenance, customer experience, and downstream tourism 
and cargo ecosystems. Our integrated regional strategy, focused on efficiency, 
modernization, and resilience, seeks to support the long-term robustness of our 
business model in a region characterized by strong growth potential and elevated 
climate exposure. 

Short-term 
risk

As summarized in the “Regulatory Risks” category 
above, our climate-transition risk profile arises 
primarily from evolving regulatory and market 
frameworks, including carbon-pricing mechanisms, 
emissions reporting obligations, CORSIA, and 
emerging SAF-related policies across jurisdictions. 

The financial and operational implications of these 
developments remain subject to uncertainty, 
reflecting variability in policy design, implementation 
timelines, geographic scope, and market dynamics 
across the region.
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In response, the Company manages regulatory 
and transition exposure through a preparedness-
based approach that emphasizes governance, 
data readiness, and integration of climate-related 
considerations into enterprise risk management, 
strategic planning, and capital-allocation processes, 
rather than relying on assumptions regarding specific 
regulatory outcomes. SAF-related developments 
and CORSIA compliance are therefore addressed 

Opportunities

Opportunity Description Time 
Horizon

Operational 
Resilience and 
Efficiency

Aviation remained highly sensitive to meteorological conditions. We strengthened 
climate risk management through real-time weather monitoring, predictive 
analytics, and enhanced dispatch protocols. These measures supported safer 
and more reliable operations, reduced disruptions, improved fleet and crew 
utilization, and reinforced passenger confidence. In regions with high climate 
variability, including the Caribbean and tropical South America, these actions 
strengthened our operating model and reduced earnings volatility through 
improved punctuality and more predictable airport operations. These capabilities 
continue to support long-term value creation by improving operational resilience 
and service reliability.

Short-term 
opportunity

Fleet 
Modernization 
and Fuel 
Efficiency

Investments in next-generation aircraft equipped with advanced engines, 
aerodynamic enhancements, and optimized configurations have delivered 
material reductions in fuel burn per seat, contributing to lower Scope 1 
emissions intensity and structurally lower operating costs. These fleet upgrades 
are complemented by operational efficiency measures, including optimized 
flight planning, weight reduction initiatives, improved taxi fuel management, 
and reduced reliance on auxiliary power units during ground operations. 
Together, these actions have driven sustained improvements in fuel efficiency 
and emissions intensity, while supporting reliable operations across diverse 
operating environments.

In parallel, standardized fuel management practices and efficiency controls 
embedded in flight planning and execution support disciplined fuel use across 
different operating models, including capacity provision arrangements where 
fuel procurement and consumption reporting may be managed by airline 
customers. These initiatives have reduced exposure to fuel price volatility, 
strengthened alignment with ICAO standards and CORSIA requirements, and 
supported margin resilience, contributing to improved fuel efficiency and lower 
emissions intensity, while reinforcing regulatory compliance and long-term 
business sustainability without reliance on offsets or unproven technologies.

Short-term 
opportunity

Strategic 
Positioning in 
the 
Energy 
Transition

We supported engagement on the development pathways of lower lifecycle 
emissions fuels such as SAF (Sustainable Aviation Fuel) across the region, 
where supply remained limited. Through collaboration with policymakers, fuel 
suppliers and industry associations, we contributed to industry discussions on 
SAF development, participated in regional climate and nature policy dialogues, 
and supported initiatives related to energy and operational efficiency and 
policy frameworks relevant to the regions in which we operate. These actions 
are intended to support our transition readiness, contribute to broader sector 
development over time, and safeguard the sustainability of proposed solutions 
at systemic level.

Medium and 
long-term 
opportunity

as part of structured compliance and monitoring 
frameworks, with potential cost impacts assessed 
on a scenario-based basis and reviewed alongside 
other operational and market variables.

This approach supports regulatory readiness while 
preserving flexibility to adapt to different transition 
pathways over time and across jurisdictions.
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Environmental Management Systems
We advance environmental management through 
locally tailored policies and certified systems, 
which aim to reduce environmental impacts across 
flight operations, ground activities, and the wider 
value chain. Avianca, GOL, and Wamos have 
environmental policies that define responsibilities 
and governance for continuous improvement and 
support transparent measurement and reporting. 

2023 2024 2025

4,518,563.0 4,916,309.3 7,165,908.9

Note: Includes emissions from Avianca from 2023. GOL’s information is consolidated from June 1 to December 31, 2025, corresponding to 
the period during which GOL was under the Company’s control. Wamos is excluded because its business model is based on ACMI wet-lease 
operations (Aircraft, Crew, Maintenance, and Insurance), under which fuel procurement and fuel consumption reporting is typically handled 
by the contracting airline and has limited Scope 2 material relevance.

2023 2024 2025

2,346.0 3,376.0 2,351.1

Note: Includes emissions from Avianca from 2023. GOL’s information is consolidated from June 1 to December 31, 2025, corresponding to 
the period during which GOL was under the Company’s control. Wamos is excluded because its business model is based on ACMI wet-lease 
operations (Aircraft, Crew, Maintenance, and Insurance), under which fuel procurement and fuel consumption reporting is typically handled 
by the contracting airline and has limited Scope 2 material relevance.

Scope 2 – Indirect GHG Emissions Location-Based

Scope 1 – Direct GHG Emissions

Performance, Metrics and Targets for 
Climate Change 
Metrics for Climate Change

Abra uses a structured set of climate-related 
metrics and targets to monitor performance, support 
decision-making, and demonstrate progress. 
During 2025, we began the process of establishing 
common methodological principles and reporting 
expectations, while airline brands calculate and 
manage operational data in accordance with 
applicable standards and governance frameworks. 
Climate metrics and internal thresholds are 
integrated into governance and oversight processes 
and support transparent disclosure. 

Methodological scope and treatment of belly cargo-related emissions: The calculation of this indicator follows the methodology established 
by the International Council on Clean Transportation (ICCT) in its report CO2 Emissions from Commercial Aviation and the IATA passenger CO2 
calculation methodology (RP1726). Consistent with the scope of these methodologies, fuel consumption associated with cargo transported 
in the belly hold of passenger aircraft is excluded from the calculation. The methodology also does not include wet-lease operations.

These policies include commitments to: comply 
with applicable environmental legislation; improve 
fuel efficiency; monitor and manage GHG emissions 
through carbon inventories; operate aircraft aligned 
with international noise standards; implement 
circular economy strategies; prioritise pollution 
prevention; assess and manage biodiversity and 
water impacts; and maintain transparent metrics 
and communications.
  

The Company reports its energy consumption 
and greenhouse gas emissions in line with the 
UK Streamlined Energy and Carbon Reporting 
requirements. Disclosures include Scope 1 and Scope 
2 emissions, associated energy consumption and 
intensity metrics. Methodologies are consistent with 
the GHG Protocol and relevant industry standards.

Abra reports GHG emissions using the operational 
control approach. Accordingly, GOL emissions are 
included from the date on which GOL came under 
Abra’s operational control in June 1st 2025. Wamos 
Air is excluded because its ACMI operating model 
falls outside the Group’s operational control boundary 
for emissions reporting.

Implementing Our Climate Strategy Through

Direct GHG Emissions (Scope 1) tCO2e

Indirect GHG Emissions (Scope 2) tCO2e
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Other Indirect GHG Emissions (Scope 3) tCO2e

2023 2024 2025

1,461,174.0 1,366,409.0 2,059,546.9

Note: Includes emissions from Avianca from 2023. GOL’s information is consolidated from June 1 to December 31, 2025, corresponding to 
the period during which GOL was under the Company’s control. Wamos is excluded because its business model is based on ACMI wet-
lease operations (Aircraft, Crew, Maintenance, and Insurance), under which fuel procurement and fuel consumption reporting is typically 
handled by the contracting airline and has limited Scope 2 material relevance.  

Consolidated Scope 3 emissions reflect selected categories based on data availability and materiality; the Company is enhancing 
completeness and category-level granularity over time.

The Scope 1, 2 and 3 emissions reported by each airline were independently verified by external assurance providers. Avianca’s emissions 
were verified by ICONTEC, Colombia’s national standards and certification body providing auditing and certification services aligned with 
international norms, and GOL’s emissions were verified by RBNA Consult, an independent consultancy accredited under Inmetro registration 
OVV 0019 and certified by the Brazilian GHG Protocol Program for the verification of GHG emissions inventories. These verification engagements 
assessed the reported GHG emissions data against the applicable reporting criteria. Further details on the scope and conclusions of each 
verification engagement are available in the assurance statements included in the annexes. Wamos is excluded because its ACMI wet-lease 
operating model falls outside the Group’s operational control boundaries for emissions reporting.

Detailed emissions data and the corresponding independent verification statements are provided in the annexes, where the assurance 
letters issued by each external verifier can be consulted.

Scope 3 – Other Indirect GHG Emissions

Unit of Measurement 2023 2024 2025

gCO₂/RPK (average) 78.7 77.4 76.9

Note: Includes the emissions intensity of Avianca and GOL, considering only “tank to wake” fuel emissions. GOL’s information 
is consolidated from June 1 to December 31, 2025, corresponding to the period during which GOL was under the Company’s 
control, and weighted considering total RPK per company. 

Methodology notes: In this report, emissions intensity is presented using (i) gCO₂/RPK (revenue passenger kilometre) as the primary 
consolidated passenger-intensity indicator for 2023–2025, and (ii) gCO₂/ASK (available seat kilometre) for certain performance 
statements and external references. RPK reflects traffic carried (load factor effect), while ASK reflects capacity offered. For this 
reason, RPK- and ASK-based intensities are not directly comparable without considering load factor and scope differences. Where 
both metrics are referenced, they are intended to provide complementary views of efficiency (capacity-based and traffic-based). 
Unless otherwise stated, intensity metrics exclude Wamos consistent with the Scope notes and reflect consolidation timing for GOL.

Emissions Intensity

For more detailed information on specific initiatives please refer to: Avianca LINK  and GOL LINK  Corporate 
Responsibility Reports.   

Energy management supports emissions reduction 
and operational efficiency across flight and 
ground activities. We implement structured energy 
management practices aligned with IATA FEGA and 
FuelIS and internal environmental management 
systems, and monitors energy performance 
through defined indicators. In facilities and ground 

operations, targeted initiatives seek to reduce 
electricity consumption and, where feasible, 
integrate renewable energy solutions. In 2025, solar 
installations supplied 31% of energy demand at the 
Rionegro hangar, and Wamos upgraded lighting 
systems and optimized HVAC management.

Energy And Fuel Efficiency Management (Supporting Climate Performance)

LINK

https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
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Internal Energy Consumption, Energy Efficiency Performance and Fuel Consumption

Energy 
consumption

Unit of 
measure 2023 2024 2025

Renewable 
energy 42.3 42.9 64.9

Non-renewable 
energy

TJ 62,590.0 68,107.0 98,398.9

Total 62,632.3 68,149.9 98,463.8

Note 1: Includes non- renewable energy and renewable consumption of Avianca and GOL. Non-renewable and renewable energy 
consumption from GOL is consolidated from June 1 to December 31, 2025, corresponding to the period during which GOL was 
under the Company’s control.

Note 2: Reported reductions in energy consumption under GRI 302-4 relate exclusively to aviation fuel use, where the Airline 
Brands maintain direct operational control. These reductions are not additive to emissions intensity indicators and should be 
interpreted independently.

Note 3: The renewable energy consumption reported by the company is based on electricity generated through its installed solar 
energy capacity and renewable electricity purchased through energy supply agreements. At present, the company does not 
hold any certifications or other equivalent instruments to verify the renewable origin of all the reported energy consumption. The 
information disclosed is based on the company’s internal records of renewable energy generation and procurement available for 
the reporting period.

In 2025, total energy consumption was largely 
associated with fossil fuel use in domestic and 
international flight operations. During this reporting 
period, a total reduction of 2,719.8 TJ in energy 
consumption was achieved through fuel efficiency 
measures implemented across the Airline Brands; 
this saving corresponds to the gallons of fuel saved 
across our operations during the year. This figure 
reflects aviation fuel consumption exclusively, where 
the airlines maintain direct operational control, and 
results from efficiency measures embedded in daily 
flight and ground operations.

Energy efficiency actions are embedded into day-
to-day operations through coordinated planning 
amongst flight crews, dispatch, maintenance, and 

Fuel Consumption Unit 2023 2024 2025

Passenger fuel consumption intensity (average) Liters/100 
RPK 3.11 3.06 3.06

Note: Includes the fuel consumption of Avianca and GOL, weighted by total RPK per company. For GOL, both fuel consumption 
and RPK are reported from June 1 to December 31, 2025, corresponding to the period during which GOL was under the Company’s 
control.

network teams, supported by advanced analytics, 
performance monitoring tools, and continuous 
feedback mechanisms. These practices enable 
optimized flight planning, disciplined fuel management, 
and consistent application of operational efficiency 
measures throughout the operational lifecycle. These 
practices are complemented by fleet upgrades and 
targeted operational efficiency measures, consistent 
with those described above. Together, these actions 
have driven sustained improvements in fuel efficiency 
and emissions performance, while supporting reliable 
operations across diverse operating environments.

For more detailed information on specific 
initiatives please refer to: Avianca LINK   and 
GOL                Corporate Responsibility Reports.LINK

https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
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Environmental Stewardship Beyond 
Climate: Resource Use, Circularity 
and Nature

Beyond climate change, Abra’s environmental 
stewardship focuses on managing operational 
impacts related to resource use, waste, and 
biodiversity across our network. In a region 
characterized by complex geographies, fragile 
ecosystems, and infrastructure constraints, airlines 
play a direct role not only in reducing emissions but 
also in supporting responsible resource management 
and environmental protection in the destinations 
they serve.

Our approach is anchored in operational efficiency, 
regulatory compliance, and risk management, 
supported by certified environmental management 
systems and airline-level execution. While 
environmental impacts are managed primarily 
by the airline brands, we provide Company-level 
governance, standards, and coordination to promote 
consistent practices, transparency, and continuous 
improvement across its airline brands.

This section outlines how we and our airline brands 
address waste management, circular economy 
initiatives7, water stewardship, and biodiversity 
protection, focusing on practical actions within 
operational control while collaborating with local 
authorities, communities, and partners to address 
systemic challenges. These efforts complement our 
climate strategy and reflect our broader responsibility 
to safeguard natural resources, protect sensitive 
ecosystems, and operate responsibly across Latin 
America and international markets, in alignment 
with GRI 306 (Waste), GRI 303 (Water), and GRI 
304 (Biodiversity).

Waste Management 

 

Our operations implemented comprehensive 
waste management programs aligned with circular 
economy principles, focused on preventing waste 
generation, strengthening recovery schemes, 

and reducing the volume of materials sent to 
final disposal. These programs included source 
segregation, the development of partnerships with 
value chain actors, and the definition of recycling 
and valorisation targets based on historical 
performance and sector best practices, enabling 
the reintegration of materials into new productive 
chains and supporting more efficient resource use.
 
In parallel, our airlines implemented specific 
initiatives to strengthen responsible waste 
management across operations. Hazardous 
waste was treated through authorized waste 
managers to ensure regulatory compliance and 
prioritise valorisation alternatives when technically 
feasible, while non-hazardous waste management 
focused on segregation at source and the 
expansion of recycling partnerships. Additional 
initiatives targeted reducing single-use plastics 
and promoting reusable or recycled materials 
in onboard services, including the introduction 
of amenity kits made from recycled PET fabrics, 
the replacement of disposable trays with reusable 
alternatives, and the elimination of plastic cutlery. 

Our airlines have adopted a circular economy 
approach to improve resource efficiency and 
cost-effectiveness across services and facilities. 
This approach focuses on optimizing material and 
packaging use, progressively reducing reliance on 
single-use products, and strengthening valorisation 
and reuse schemes in line with applicable regulations. 
In parallel, systems have been established to 
measure, monitor, and manage waste streams. 
These initiatives generate actionable data to support 
continuous improvement, reduce operational costs 
associated with waste management, and reinforce 
products and services with lower environmental 
impact and efficient use of resources across ground 
and onboard operations. 

Waste data is reported using the operational control 
approach. As a result, waste generated by GOL is 
included in Abra’s consolidated waste metrics from 
the date on which GOL came under Abra’s operational 
control, June 1 2025. Wamos is excluded due to the 
nature and scale of its ACMI operating model and its 
limited relevance to the Group’s consolidated waste 
metrics. Accordingly, 2025 figures are not directly 
comparable with prior years, as changes in reported 
waste volumes reflect both the expansion of the 
reporting boundary and operational performance.	
 		

For more detailed information on specific 
initiatives please refer to: Avianca 		    and GOL                                               
csdffs    Corporate Responsibility Reports.   LINK

LINK

7. These initiatives address a limited portion of total environmental impact, which is primarily driven by fuel consumption

https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
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Waste Volume Treatment

Abra Total Waste Unit of 
Measure 2023 2024 2025

Non-hazardous waste

Tons

1,035.8 1,209.4 1,784.3

Hazardous waste 422.9 453.2 720.6

Total waste generated 1,458.7 1,662.6 2,504.9

Tons of Non-hazardous Waste Unit of 
Measure 2023 2024 2025

Usable waste

Tons

336.1 455.1 709.2

Composted waste 130.2 145.3 185.0

Waste sent to landfill 565.1 599.0 860.9

Others 4.4 10.0 24.5

Total 1,035.8 1,209.4 1,784.3

Tons of Hazardous Waste Unit of 
Measure 2023 2024 2025

Recovered waste

Tons

93.3 116.1 181.6

Recycled waste 28.8 9.3 31.3

Waste recovered energetically 231.2 246.0 381.0

Incineration 69.0 48.0 47.1

Landfill 0.3 5.1 23.1

Storage 0.3 0.9 0.0

Others 0.0 27.8 56.5

Total 422.9 453.2 720.5

Note: Includes non-hazardous and hazardous waste generated by Avianca and GOL. GOL’s information is consolidated from 
June 1 to December 31, 2025, corresponding to the period during which GOL was under the Company’s control.
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In 2025, we achieved an average recycling rate of 
40% for non-hazardous waste. Over the 2024–
2025 period, the recovery rate for hazardous waste 
reached 82.4%, strengthening resource recovery 
and reducing the volume of materials sent for  
final disposal.

For more information on food waste and waste 
management, as well as Avianca’s specific NOx 
emissions per passenger and per unit of cargo, please 
refer to the annex, “Summary of Our Management – 
Avianca.”

Water Management 
We promote responsible water management 
across our airlines by establishing principles that 
encourage the efficient and responsible use of water 
resources within their operations. Water use was 
primarily associated with administrative activities 
and operational support functions, including offices, 
hangars, and maintenance facilities. In this context, 
our airlines implemented practices to optimize water 
consumption and ensure responsible resource use, 
recognising that, while water has a lower material 

environmental impact in the aviation sector, its 
efficient management remains an important aspect 
of operational sustainability. 

Water-related impacts were identified and managed 
through the Environmental Management Systems 
(EMS) and operational assessments implemented 
by our operations. Each airline evaluated its water 
use, abstraction, consumption, and discharge 
processes in accordance with applicable regulatory 
frameworks, ensuring compliance with permits and 
legal requirements. This approach supported the 
monitoring of water performance and reinforced 
responsible water stewardship across our operations. 
 
Discharge management is governed at the airline 
level, with each brand integrating discharge controls 
into its environmental management systems and 
operational planning. Processes are adapted to the 
specific infrastructure conditions and regulatory 
requirements of each country of operation, with 
particular attention to discharge into sensitive water 
bodies and alignment with local legal obligations.

Water Extraction

Water Extraction by Sources Unit of 
Measure 2023 2024 2025

Drinking water public system

m3

56,040.0 53,595.0 92,245.2

Groundwater sources 21,682.0 25,508.0 25,323.0

Total 77,722.0 79,103.0 117,568.2

Note: Includes the water extraction from Avianca and GOL. Water extraction form GOL is consolidated from June 1 to December 
31, 2025, corresponding to the period during which GOL was under the Company’s control.

This report does not present consolidated data on water consumption and discharges. The volume of water reported by 
Avianca as water withdrawal is also considered water consumption, since the water used in its operations is not returned to 
the original water source. Water is mainly used for domestic purposes and maintenance activities and, once used, is managed 
by authorized third parties. Therefore, there is no discharged water volume that would allow a differentiation between water 
withdrawal and water consumption.

Additionally, industrial effluents mainly associated with maintenance activities are not managed as liquid discharges, but as 
hazardous waste. In this context, the industrial water discharge indicator is not applicable to Avianca’s operations.

LINK

For more details on water management, please refer 
to: Avianca 		     and GOL             Corporate 
Responsibility Reports.   

LINKLINK
Additionally, the annex, “GRI Summaries of Our Local 
Brands,” provides an overview of both companies’ 
management. LINK

 (CSA-Water Consumption)

https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
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Biodiversity Protection and Environmental 
Stewardship in Our Destinations
 
 
Across Latin America, many islands and remote 
communities face structural barriers to managing 
waste and recyclable materials. Limited infrastructure 
and geographic isolation often mean that 
valuable materials cannot be properly recovered, 
thereby placing environmental pressure on  
fragile ecosystems. 

In response, Abra works alongside local communities, 
civil society, organizations, and regional partners 
to identify practical solutions to environmental 
challenges in the destinations we serve. By leveraging 
our connectivity and operational capabilities, we 
support initiatives that address local needs. 

In partnership with organizations such as 
Ecoventura in the Galapagos, Fundación Habitat 
Sur in the Colombian Amazon, and Corporación 
Miss Raxi & Miss Graci in San Andrés, the 
Company collaborates with local actors to improve 
waste management and recycling in ecologically 
sensitive areas. One example is the innovative use 
of available cargo space on passenger aircraft to 
transport recyclable materials from islands and 
remote territories to mainland recycling facilities 
– helping communities overcome structural 
barriers to waste management while reducing 
environmental pressures on fragile habitats. 

In 2025, more than 13 tons of recoverable waste 
were transported free of charge, and between 2022 
and 2025, the total volume transported exceeded 35 
tons, contributing to the reintegration of materials 
into the production cycle and helping to reduce 

environmental pressure on islands and Amazonian 
ecosystems. 

We contribute to coral reef protection in the 
Caribbean through partnerships with Coralina and 
Agenda del Mar that support ecosystem restoration, 
environmental awareness, and technical capacity-
building in priority marine areas. Our actions 
focused on preventing biodiversity loss, supporting 
coral monitoring and restoration, and strengthening 
response to coral disease risks, thereby contributing 
to the resilience of strategically important  
reef ecosystems.

In addition, Avianca and GOL are signatories to the 
United for Wildlife Transport Taskforce’s Buckingham 
Palace Declaration — Avianca since 2022 and GOL 
since 2025. Through this commitment the airlines 
maintain a zero-tolerance approach to illegal wildlife 
trade and promote awareness of the issue amongst 
passengers, employees and partners, while 
strengthening reporting mechanisms, information 
sharing and staff training to prevent the transport of 
illegal wildlife products. The Abra CCRO joined the 
Wildlife Transport Taskforce Steering Committee 
during 2025 to ensure proactive engagement with 
this topic and continuous learning and improvement 
across Abra of this important issue.

The Company is progressing towards a more 
structured assessment of biodiversity-related 
impacts and dependencies, and intends to  
enhance disclosure.

For further information on climate change 
management and operational efficiency at 
the operating company level, please refer to:  
Avianca 	              and GOL	        	    Corporate 
Responsibility Reports.   

LINKLINK

https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
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Connectivity with Purpose
Mobility in Latin America is materially shaped 
by geographic constraints and uneven transport 
infrastructure. Across the region, long-distance 
rail networks are limited or absent for passenger 
transport, while road infrastructure is frequently 
constrained by topography, climatic conditions, 
and underinvestment. Major natural barriers — 
including the Andes mountain range, the Amazon 
basin, extensive river systems, and dense forest 
ecosystems — significantly influence accessibility 
between population and economic centres. As a 
result, surface transport between key cities can 
require extended travel times and is subject to 
operational disruption.

In this context, aviation functions as critical 
infrastructure for regional integration, supporting the 
movement of people, goods, and services across 
large distances and enabling territorial cohesion, 
access to employment, tourism, and essential 

Colombia: mountainous geography and spatially dispersed
urban centres
Colombia’s transport system is particularly shaped by significant topographical constraints, 
including the Andes mountain range, which divides the country into three separate areas and 
creates discontinuities between major urban and economic centers. 

The country’s 
principal cities 
population

Bogotá

millionmillion million million million million
8 4 3 2.5 1 1 

Medellín Cali Barranquilla Cartagena Bucaramanga

All these are distributed across isolated valleys and coastal regions separated by steep gradients, 
unstable slopes, and areas of high rainfall intensity.

economic activity. It provides connectivity where 
alternative modes are limited or not feasible at scale, 
thereby supporting the continuity of mobility within 
and between countries.

At the same time, air connectivity is fundamental 
to the region’s integration with global markets, 
providing efficient links between Americas, Europe, 
and other intercontinental destinations, thereby 
supporting trade flows, investment, and international 
mobility and development of the region. Through 
Avianca, GOL and Wamos, we contribute to maintain 
connectivity in markets characterised by structural 
constraints in surface transport systems and vast 
physical distances.

These conditions materially constrain the 
development, expansion, and reliability of both road 
and rail infrastructure. Overland connectivity between 
major cities is often characterised by extended travel 
times and sensitivity to disruption from landslides, 
weather variability, and limited route redundancy.
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Brazil: continental scale and constrained intermodal alternatives
Brazil’s territory presents significant spatial and infrastructural constraints for long-distance 
surface transport. The country’s limited passenger rail coverage and variable highway 
performance across remote and ecologically sensitive regions reduce the feasibility of efficient 
or sustainable overland connectivity at national scale.

São Paulo

million 
habitants

million 
habitants

12 & 6.7 
Rio de Janeiro

Key urban 
centres such as

are separated between each other and from other 
relevant economic regions, including the Amazon 
basin and parts of the Northeast, where land 
transport is constrained by distance, terrain, and 
infrastructure limitations.

Within domestic markets, aviation provides essential connectivity where surface transport is 
significantly longer or operationally constrained:

Our operational footprint 
includes:

Examples of network connectivity include:
145 destinations

28 countries

13.2% increase in new 
passengers

•	Expansion of seven new 
territories and development 
of 30 new routes enhancing 
intra-regional connectivity

São Paulo–Caracas 4,300 km 6 hours with GOL

Bogotá–Buenos Aires 4,700 km 6 hours 15 minutes with 
Avianca

Brasília–Orlando 6,000 km 7.5 hours with GOL

Rio de Janeiro–Salvador 1,000+ km
reducing 25 hours of 
road travel to 2 hours 
by air with GOL

Barranquilla–Cali Bogotá–Bucaramanga São Paulo–Manaus Fortaleza–Manaus

770 km 250 km 2,575+ km 2,253+ km)

20 hours by road vs. 
2 hours by air

9 hours by road vs. 
1 hour by air

4 hour flight connecting 
regions with limited road 

accessibility

3.5 hour flight replacing 
extended and complex 

surface journeys
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Community Development and 
Strengthening Local Economies

We also generate significant economic and 
social impact as we support a highly specialised, 
internationally regulated ecosystem that extends 
across multiple Latin American countries. We support 
high-skilled employment in areas such as aircraft 
maintenance and engineering, flight operations 
and dispatch, safety and compliance management, 
digital and data analytics, revenue management, and 
airport and ground operations. This is complemented 
by a broad network of suppliers across maintenance, 
repair and overhaul (MRO), aviation IT systems, 
logistics, catering, training, textiles and professional 
services, reflecting a diversified and regionally 
embedded supply chain.

We also contribute to technology transfer and 
capability development through the adoption of 
next-generation fleet technologies, predictive 
maintenance tools, integrated digital operations 
platforms, and globally benchmarked safety and 
environmental management systems. These 
requirements strengthen technical capacity not 
only within the Company but also across our vast 
network of local partners and service providers. In 
parallel, the Company´s procurement model actively 
incorporates small and medium-sized enterprises 
(SMEs), supporting local economic participation, 
employment creation, and skills development across 
its operating markets.

Operating within stringent international aviation 
standards and regulatory frameworks, including 
safety, security, environmental, and labour 
requirements, the Company and our suppliers are 
required to maintain continuous compliance and 
capability enhancement. In developing economies 
across Latin America, this contributes to the 
formalisation of economic activity, the upskilling 
of the workforce, and the integration of local 
firms into global aviation value chains, thereby 
reinforcing productivity growth and broader  
socioeconomic development.

In addition to our operational and supply chain 
impacts, we contribute materially to public finances 
across our markets through a combination of direct 
and indirect fiscal contributions. These include 
corporate income taxes, payroll-related taxes, 
airport and navigation charges, and a range of 
national and local regulatory and concession fees 
associated with aviation operations. Importantly, we 
also facilitate significant indirect tax collection on 
behalf of governments, including country-specific 
federal and state taxes, value-added and sales 
taxes, and passenger-related levies embedded in 
airfares, which provide a direct fiscal benefit to public 
budgets. In developing markets, these contributions 
support investment in essential infrastructure and 
public services, reinforcing the broader economic 
role of aviation as a generator of fiscal capacity and 
a facilitator of formal economic activity.

+10,500

$46.4BN

Working with local and regional 
suppliers, we strengthen business 
ecosystems and expands opportunities 
for SMEs, stimulating local economic 
activity.

Active suppliers during the reporting 
period mainly located in Colombia 
and Brazil.

estimated economic impact of the 
aviation sector in the region (sector-
wide figure; not ABRA-specific).
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Prioritizing People
•	 Upholding Robust Labour Practices
•	 Promoting a Strong Safety Culture
•	 Occupational Health and Safety

Upholding Robust Labour Practices

Our labour practices are anchored in ensuring fair, 
coherent working conditions aligned with people 
care, particularly across our airlines, which oper-
ate under diverse labour frameworks. During 2025, 
each company maintained its own human resources 
structures, while the Group’s central team focused 
on harmonizing practices and enabling the sharing 
of best practices, without imposing uniform policies 
across all entities.

Towards a More Integrated Labour 
Management Approach

Unified Human Resources Committee — 
launching in 2026 
In 2025, we established a unified HR Committee, 
scheduled to begin operations in 2026. This 
governance body will centralize the approval of 
Company-wide people policies and provide a formal 
decision-making channel for compensation-related 
matters and employee programs. By consolidating 
these approvals within a single governance body, we 
aim to strengthen consistency across companies, 
improve decision-making transparency, and 
accelerate the alignment of labour practices, while 
enabling local execution.

Company-wide Wellbeing and Belonging 
Strategy Initiated in 2025 
In 2025, we initiated a wellbeing and belonging 
strategy designed to provide common guidance on 

diversity and inclusion, employee care, and sense of 
belonging. The strategy provides a shared framework 
through which our airlines progressively build and 
continuously strengthen inclusive labour practices 
and equitable working environments, supporting 
employee engagement and reinforcing a consistent 
people experience across the Company over time.

We continue to strengthen inclusion, accessibility 
and employment opportunities for underrepresented 
groups, including persons with disabilities, across 
our operations.

Our People, Our Strength

Our people are the engine behind our performance. 
Every day, their talent and commitment enable us 
to deliver on our objectives, operate safely and 
reliably, and provide a consistent travel experience 
for millions of customers across our operations.

During the reporting year, our total workforce 
reached:

women
41.9%

men
58.1%

employees
30,892
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Occupational Health and Safety 
We manage occupational health and safety as an 
essential component of people care and business 
continuity. During 2025, management remained 
partially decentralized. Our airline brands managed 
their OHS systems in line with their respective 

Total Number of Employees Disaggregated by Region and Gender

Women vs. Men by Region

Our workforce is distributed as follows:

South America (SAM): 
26,031 people

84.26%
Europe (EUR):

1,275 people

4.13%
North America (NAM):

464 people

1.50%
Central America (CAM):

3,111 people

10.07% Central America and 
the Caribbean (CAR):

11 people

0.04%

regulatory frameworks and operational realities, 
while our central structure provided oversight 
within broader people-management functions. 
From 2026, a unified Human Resources Committee 
will strengthen policy alignment and enable more 
integrated OHS oversight across our operations.

Central America and 
the Caribbean – CAR

CAR
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9,710

3
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1,851

5,404
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5,693

177 229

235

503 633

642

0 6,429

8,738

1,039 1,089

2,022
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4

0 192406
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Women

2024

Men

2025

CAR
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Total Number of Employees by Gender and Type of Employment

Note: Information is consolidated at Company level and presented for each year based on the companies included in Abra during 
the respective reporting period: 2023 data includes Avianca and Abra; 2024 data includes Avianca, Wamos and Abra; and 2025 
data includes Avianca, Wamos, Abra and GOL. Accordingly, year-on-year variations should be interpreted in light of changes in 
the companies included each year.

Permanent employees  - Women Temporary employees  - WomenPermanent employees  - Men Temporary employees  - Men

0

5,000

10,000

15,000

25,000

20,000

2023

2023 2024 2025

2024 2025
Permanent employees Permanent employees Permanent employees

Temporary employees Temporary employees Temporary employees

11,257 11,998 27,422
2,099 2,590 3,470

0 0 0

Total

Employees with non-guaranteed hours

2023 2024 2025

6,936 7,412

16,208

949 1,220
1,752

1,150 1,370 1,718

4,321 4,586

11,214
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Total Number of Employees by Region and Type of Employment 

Note: Information is consolidated at Company level and presented for each year based on the companies included in Abra during 
the respective reporting period: 2023 data includes Avianca and Abra; 2024 data includes Avianca, Wamos and Abra; and 2025 
data includes Avianca, Wamos, Abra and GOL. Accordingly, year-on-year variations should be interpreted in light of changes in 
the companies included each year.
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2023 2024 20250 0 0Employees with non-guaranteed hours

2023 2024 2025
Permanent employees Permanent employees Permanent employees

Temporary employees Temporary employees Temporary employees

11,257 11,998 27,422
2,099 2,590 3,470Total

Full-time employees  - Women Part-time employees  - WomenFull-time employees  - Men Part-time employees  - Men

0

5,000

10,000

15,000

25,000

30,000

20,000

2023 2024 2025

7,354 8,030

17,253

531 602 707

503 481 603

4,968 5,475

12,329

Total Number of Employees by Gender and Type of Contract

2023 2024 2025
Full-time employees Full-time employees Full-time employees

Part-time employees Part-time employees Part-time employees

12,322 13,505 29,582
1 ,034 1,083 1,310Total

7,244 7,202

2,164

2,789

9 9 9
1,093

3,005
2,108

875
242

1,033
388

7,602

14,292

3 31 72 385
792 763

255
349

2,880

757

0 0 2 61 106 7600 0 1 10 1583 35

2,059
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Note: The information covers Abra only (corporate). 

Our Governance, Balanced by Design 

During the reporting period, Abra’s governance 
bodies comprised 40 members: 19 men (47.5%) 
and 21 women (52.5%). This reflects a balanced 
gender composition and contributes to more diverse 
deliberation and strategic oversight.

Number of Individuals within the Organization’s Governance Bodies by Gender

Women

Men

Members

2023
3

2023
6

2023
9

2024
10

2024
12

2024
22

2025
21

2025
19

2025
40

Generationally, the governance body includes 2 
members under 30 (5%), 23 between 31–50 (57.5%), 
and 15 over 50 (37.5%), combining experience with 
evolving perspectives.
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Note: The information covers Abra only (corporate). 

Note: The information covers Abra only (corporate). 

Note: The information covers Abra only (corporate). 

2023
9

2024
22

2025
40

Number of Individuals within the Organization’s Governance Bodies by Age Group

Percentage of Employees within the Organization’s Governance Bodies by Age Group

2023
0

2024
1

2025
2

- 30 years old

- 30 years old

31 - 50 years old

31 - 50 years old

+ 50 years old

+ 50 years old

2023
7

2024
10

2025
15

2023
2

2024
11

2025
23

2023
0

2024
5%

2025
5%

2023
78%

2024
45%

2025
37.5%

2023
22%

2024
50%

2025
 57.5%

Total

For more information on the workforce of Avianca and GOL please refer to the 
annex “GRI Summaries of Our Local Brands – GOL 		     and Avianca.”	  	    

Men Men Men

Women Women Women

66% 54% 47.5%

33% 45% 52.5%
2023 2024 2025

Percentage of Employees within the Organization’s Governance Bodies by Gender

LINKLINK
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Attraction and Retention 
We manage talent attraction and retention as 
operational priorities because workforce stability 
directly supports continuity, safety, and service 
quality. In addition, we track employee joiners 
and leavers throughout the period. This provides 
visibility into workforce movement and the 
effectiveness of our attraction and retention efforts. 

During the period, we reported a hire rate of 19.1%, 
with 5,697 new hires, reflecting workforce growth 
to support operational and organizational needs. 
In parallel, the turnover rate was 12.3%, with 3,677 
departures, providing visibility into retention and 
replacement dynamics.

Employees at start of year (headcount) New hire rate (%)

Region 2023 2024 2025

Central America and the Caribbean – 
CAR 11 9 9

South America – SAM 912 760 1,034

Central America – CAM 3,111 2,824 3,038

Colombia – CO 9,696 9,303 9,366

Brazil – BR 0 1 13,684

Europe – EUR 84 955 1,061

North America – NAM 449 386 352

Total 14,263 14,238 28,544

Region 2023 2024 2025

Central America and the Caribbean – CAR 0.0 0.0 10.0

South America – SAM 8.8 7.1 20.7

Central America – CAM 8.0 4.9 15.9

Colombia – CO 7.8 3.1 10.0

Brazil – BR 0.0 200.0 20.9

Europe – EUR 22.6 78.5 67.2

North America – NAM 15.5 7.2 53.1

Total 8.2 8.9 19.1

New employee hires

Central America and 
the Caribbean – CAR

0

1,000

2,000

3,000

4,000

South America – 
SAM

Central America 
– CAM

Colombia – CO Brazil – BR Europe – EUR North America 
– NAM

0 81 2490 54 139
295

750

2821 227
491

954 785

217

3,022

2023 2024 2025

756

19 701

2023 1,176 2024 1,268 2025 5,697Total
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LINK

Employee Benefits 
Our employee benefits reflect our commitment to 
employee wellbeing and to providing competitive 
working conditions across the countries where we 
operate. Employees receive compensation aligned 
with local market conditions in each significant 
location of operation, defined as countries where 
we have a substantial workforce and conduct 
key business activities. In addition to statutory 
employment entitlements, employees may receive 
benefits such as health coverage, life insurance, 
travel benefits and other wellbeing-related 
programmes, depending on local arrangements 
and employment terms.

Within this overall offer, operating companies apply 
benefits in ways that reflect local contexts and 
contractual arrangements. At Wamos, all permanent 
employees receive the full benefits package, 
including health insurance and ZED tickets; 
employees on temporary contracts are not eligible 
for these two benefits.

In addition, Avianca complements the benefits 
package with wellbeing and family support initiatives. 
These include a free day care program at Bogotá 
El Dorado Airport for the children of operational 
employees, the Familias a Bordo program for pregnant 
employees, psychosocial and mental health support 
with tele-guidance for employees and their families, 
and sports and health initiatives that promote healthy 
habits amongst employees and their families across 
multiple countries.

Note: Information is consolidated at the Company level and 
presented for each year based on the companies included 
in Abra during the respective reporting period: 2023 data 
includes Avianca and Abra; 2024 data includes Avianca, 
Wamos  and Abra; and 2025 data includes Avianca, Wamos,  
Abra and GOL. Accordingly, year-on-year variations should 
be interpreted in light of changes in the companies included 
each year.

Region 2023 2024 2025

Central America and the Caribbean – 
CAR 9.0 0.0 10.0

South America – SAM 8.6 7.1 6.6

Central America – CAM 10.1 10.5 9.3

Colombia – CO 9.2 8.0 7.0

Brazil – BR 0.0 0.0 14.1

Europe – EUR 20.2 67.1 46.1

North America – NAM 20.7 24.8 19.8

Total 9.8 12.9 12.3

Employee turnover rate (%) 

Employee turnover

Central America and 
the Caribbean – CAR

0

500

1,000

1,500

2,000

South America – 
SAM

Central America 
– CAM

Colombia – CO Brazil – BR Europe – EUR North America 
– NAM

1 79
316

0 54
299

751
641

9601 73
288

668 539

81

2,027

2023 2024 2025

892

17 93
0

2023 1,398 2024 1,841 2025 3,677Total

For more information on talent attraction and turnover 
at Avianca and GOL, please refer to the annex “GRI 
Summaries of Our Local Brands – GOL and Avianca.” 



72 | Corporate Responsibility Report ABRA 2025

2 3 4 5 6 7 8 9 11 1210 Prioritizing
People1

At GOL, we manage well-being through OHS training, 
in-person medical clinics, telemedicine, and programs 
such as Hora do bem-estar and Semana da saúde. 
Working conditions include flexible schedules, 
remote work, part-time roles, and 20 days of paid 
parental leave. The GOL Care mental health program 
recorded 4,133 assessments in 2025, achieving an 
82% reduction in severe cases, a 69.5% reduction in 
moderate cases, and a 60.8% clinical improvement 
rate after the first treatment cycle.

Belonging and Workplace Accessibility 
Our approach to belonging and workplace 
accessibility combines Company-level direction 
with implementation led by operating companies, 
translating shared expectations into practical 
actions over time. The internal approach is moving 
toward a clearer Company-level standard through 
the development of common guidelines for inclusive 
work environments and the delivery of a Company-
wide Belonging guide by 2026, which will set shared 
standards for physical, digital, and cultural inclusion 
across the Company. Progress is driven through 
implementation at the airline brand level, supported 
by diagnostics, leadership actions, and measurable 
initiatives aligned with local operating realities.

How This is Being Translated at 
Airline Brand Level 
GOL
In 2025, GOL ran a belonging diagnostic with 
Be to Grow (a consulting firm expert in culture 
transformation), reaching 370 employees across key 
operational bases through 19 hours of active listening 
and 22 leadership interviews. Based on findings, 
GOL established a 10-member Belonging Committee 
for 2026. In parallel, the company began assessing 
racial diversity maturity, led by B4People, (B4People 
provides consultancy services focused on racial 
equity and anti-racism, supporting organizations in 
reviewing policies, developing inclusive strategies, 
and delivering training and cultural-transformation 
programs aligned with human-rights and ESG 
frameworks) map related social risks, and identify 
improvement opportunities aligned with Brazilian 
and regional context as well as international  
best practices.

Avianca 
In 2025, Avianca’s belonging agenda reached 
1,496 leaders (70% participation) and reported an 
83% score in its belonging appropriation indicator 
(87% response rate). Avianca achieved Aequales 
Certification (a Latin America-based gender equality 
and diversity certification) becoming one of the first 
airlines in the region to do so, and ranked 33/85 in 
Empresas Incluyentes de América Latina and 23/54 
in INcluye.

Wamos 
In 2025, Wamos promoted belonging through 
partnerships with the Spanish Association Against 
Cancer (Breast Cancer Awareness Day) and 
Fundación Randstad (disability inclusion). Wamos 
also maintains a Gender Equality Plan as part of its 
formal governance framework.

LINK

For further information on this topic, please refer 
to Avianca’s and GOL’s Corporate Responsibility 
Reports, which offer additional insights into labour 
practices, workforce development, employee 
wellbeing, and belonging initiatives.

Promoting a Strong Safety Culture
Occupational Health and Safety
At Abra, occupational health and safety are managed 
as an essential component of people care and 
business continuity. During 2025, management 
remained partially decentralized. Airline Brands 
managed their OHS systems in line with their regulatory 
context and operational realities, while the Group’s 
central structure supported the topic within broader 
people-management functions. Starting in 2026, 
the launch of a single Human Resources Committee 
will strengthen policy alignment and enable more 
integrated oversight of OHS at the Company level. 

OHS Across the Companies 
During the period, we reported a hire rate of 19.9%, 
with 5,695 new hires, reflecting workforce growth 
to support operational and organizational needs. 
In parallel, the turnover rate was 12.8%, with 3,677 
departures, providing visibility into retention and 
replacement dynamics.

LINK

https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
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Opportunity Description

Wamos Wamos maintains an In-House Prevention Service covering Workplace Safety and Ergonomics and 
Applied Psychosociology and complements it with an External Prevention Service for Industrial 
Hygiene and Occupational Medicine. The model is integrated within the Human Resources 
Directorate and includes senior technical prevention specialists, supported by coordinator roles 
across different departments to help implement and monitor preventive actions. The system 
undergoes periodic external audits and covers all work centres, roles, and activities, including 
flight and cabin crew, maintenance, warehouses, offices, and operational teams.

GOL In 2025, GOL managed OHS through a systematic, preventive approach embedded in operational 
processes, including hazard identification, risk assessment and mitigation, performance monitoring, 
and continuous training. The company uses the SOC system, covering 100% of workers, to support 
compliance, controls, and traceability, and complements it with occupational risk management 
tools and confidential, non-punitive reporting channels. Governance is reinforced through an OHS 
Policy and Manual, as well as procedures for investigating events and activating protocols when 
critical risks are identified.

Avianca At Avianca, Safety First guides decision-making and operational execution. OHS is managed 
through a system aligned with ISO 45001, strengthened through preventive culture, risk control, and 
continuous learning, with a focus on operational populations such as airports, crews, maintenance, 
and cargo. To support a more integrated approach, Avianca reinforced the WELL model across 
physical, emotional, financial, and social dimensions, reaching employees and their families, and 
expanded mental health and psychosocial wellbeing actions through leadership, training, and 
support tools. As continuous improvement milestones, Avianca achieved ISO 45001 recertification 
and recertification under the Healthy Organization program.

Work Related Injuries

Number of fatalities as a result of work-related injury 0

Number of high-consequence work-related injuries 
(excluding fatalities)

1

Number of recordable work-related injuries 354

Work Related Ill Health

Number of fatalities as a result of work-related ill health 0

Number of cases of recordable work-related ill health 22

Implementation Across Airline Brand

Note: The information is consolidated at the Company level and covers all Abra Airlines Brands for 2025. 

Note: The information is consolidated at the Company level and covers all Abra Airlines Brands for 2025. 

For more detailed information on the Safety Management System, the 
absenteeism rate, and work-related injuries of Avianca and GOL, please refer to:  
Avianca 		    and GOL              Corporate Responsibility Reports.LINKLINK

https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
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Our Approach and Governance 
We conduct centralized procurement for strategic 
categories and engage in joint negotiations. At the Abra 
level, we lead sourcing strategy and planning, as well 
as execution. Centralised procurement strengthens 
negotiations and drives greater efficiency. 

We align principles and control frameworks in 
coordination with legal, compliance and finance 
teams across our airlines. This includes collaborative 
reviews of company-specific policies and discussions 
on potential standardization opportunities (such 
as approval thresholds) where appropriate and 
agreed jointly. These efforts are still evolving and 
do not yet apply uniformly across all categories and 
negotiations and reflect an evolving approach to a 
fully standardized process across our operations. 

Operational procurement activities, including supplier 
onboarding, contracting and contract management, 
are conducted locally, ensuring segregation of duties 
and compliance with defined approval levels.

Supplier Standards and Responsible Sourcing 
Each airline brand maintains its own supplier codes of 
conduct and compliance requirements according to 
its policies, which set expectations related to integrity, 
labour conditions, human rights, environmental 
management, and anticorruption. 

These frameworks are publicly available through 
the operating companies’ channels and are applied 
within their respective supplier selection, contracting, 
and monitoring processes.

In line with applicable UK legislation, including 
the UK Modern Slavery Act 2015, the Company 
is committed to preventing modern slavery and 
human trafficking across its operations and value 
chain. These principles are reflected in existing 
policies and supplier frameworks and will be 
further strengthened through the development of a  
Company-level approach.

In this reporting period, we did not apply an Abra-
wide supplier code of conduct or centralized ESG 
assessment system. At Abra level we coordinate 
the alignment of high-level ESG principles across 
operating companies’ supplier management 
approaches, considering supplier criticality, category 
risk, and local regulatory requirements.

We recognise the importance of Company-level 
oversight of environmental, social and human rights 
risks within the supply chain. The Company continues 
to strengthen its approach to supplier due diligence, 
including labour and human rights considerations, 
with disclosures to be provided as appropriate.

Supplier Base and Geographic Footprint 
Supplier data is reported at the operating company 
level. In 2025, we reported a supplier base of over 
18,000, with the majority located in the Americas. Of 
this total, nearly 10,500 suppliers recorded effective 
spend during the year, while the broader supplier 
universe includes entities with an active contractual 
or administrative relationship, regardless of spend in 
the period.
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Supplier Selection, Evaluation and Risk 
Considerations 
We apply structured centralized supplier selection 
and evaluation processes aligned with our policies 
that may include environmental, social and 
governance criteria, depending on the nature of 
the goods or services procured. These criteria 
typically relate to legal compliance, ethical conduct, 
labour standards, environmental requirements and 
operational considerations.

Risk considerations may include country risk, sector 
risks, category‑specific risks and ESG‑related 
factors such as labour practices, environmental 
impacts and integrity risks. These assessments are 
conducted at the operating-company level and form 
part of the companies’ internal procurement and 
risk-management processes. 

Approval levels, decision rights, and procurement 
authorities are defined within the purchasing and 
governance policies of each operating company, 
consistent with the Company’s corporate governance 
framework. We do not replace or supersede operating 
company approval structures.

replacing airline-level approval structures or local 
regulatory responsibilities. Over time, the supplier 
ESG programme is intended to improve visibility and 
consistency across selected supplier categories, 
supporting earlier identification and mitigation of supply-
chain disruptions, compliance risks, and reputational 
exposures that could affect operating continuity, cost 
volatility, or long-term resilience. While the programme 
is not expected to have a material financial impact in its 
initial phase, it is designed to strengthen supply-chain 
oversight, support informed decision-making and 
enhance preparedness for evolving regulatory and 
stakeholder expectations.

Monitoring and Follow-up (Airline Brand 
Practices) 
Supplier monitoring, performance evaluation, and 
follow-up actions are performed by both centralized 
teams and the operating companies through 
synchronized procurement and contract-management 
processes. Centralized procurement function performs 
procurement negotiations according to business needs 
and monitors the timely execution of negotiations 
and efficiencies achieved. Results are shared with the 
functional teams and key stakeholders through forums 
defined at Abra and at the local-company level.

At a local level, monitoring may include contractual 
oversight, documentation of findings, and 
implementation of corrective actions where required. 

Where findings relate to potential exploitation, forced 
or slave labour, child labour or human trafficking 
concerns, follow-up may be managed through 
the relevant operating company’s contractual 
oversight, documentation, corrective action and  
escalation processes.

We promote dialogue, standardization, and alignment 
in policy governance, and monitoring forums applied 
across the Company.

Progress and Organizational Developments 
In 2025, we formally announced the appointment of a 
Chief Procurement Officer (CPO) reporting to the Abra 
CEO, as well as the establishment of a collaborative 
procurement organization. This milestone marked an 
initial step toward enhancing the joint procurement 
strategy, coordinated execution, standard-setting, 
information sharing across operating companies,  
and monitoring.

Oversight of responsible supply chain practices is 
conducted through periodic monitoring of operating 
company disclosures and governance, as reported  
by each airline.

Supplier ESG Programme 
Beginning in 2026, Abra will design and progressively 
implement a more structured environmental, social, and 
governance (ESG) programme for suppliers, building 
on the business-ethics requirements, labour-
practice standards, and baseline environmental 
management provisions already applied by its 
airline brands through their procurement and  
contracting frameworks. 

The programme is intended to strengthen risk 
management, transparency, and alignment with the 
Company’s responsible sourcing expectations by 
introducing a more systematic and proportionate 
approach to identifying and assessing ESG-related risks 
across selected supplier categories. This risk-based 
approach will take into account supplier criticality, 
spend, geographic exposure, and the nature of goods 
and services provided, while reinforcing existing 
expectations related to business integrity, labour and 
human-rights practices, environmental compliance, 
and applicable regulations.

Implementation will be phased and risk-based, 
integrating ESG considerations into existing 
procurement, due-diligence, and supplier-
management processes where feasible, and without 

LINK

For more information on supplier selection and 
evaluation processes, please refer to GOL and 
Avianca’s Corporate Responsibility reports.

LINK

https://www.avianca.com/es/sobre-nosotros/sostenibilidad/
https://ri.voegol.com.br/en/cvm-and-sec-documents/annual-sustainability-report/
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Appendix
•	 GRI, SASB and CSA Content Index
•	 Glossary
•	 GRI Summaries of Our Local Brands
•	 Alianzas Para El Desarrollo and Instituto 

GOL Methodology

GRI, SASB and CSA Content Index

GRI Statement 
of Use

Abra has presented the information referenced in this GRI Content Index for the period between January 
1 and December 31, 2025, using the GRI Standards as a reference framework, under the “with reference 
to” reporting approach.

GRI 1 Used GRI 1: Foundation 2021

CSA Used CSA AIR Industry 2026

SASB Used Airlines

GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited

Message from Our CEO

2-22 Statement on sustainable 
development strategy Message from Our CEO 4 and 5

About this report

2-1 Organizational details About this report 6

2-2
Entities included in the 
organization’s sustainability 
reporting

About this report 6

2-3
Reporting period, 
frequency and contact 
point

About this report 6

2-5 External assurance About this report 6

Abra hub: 
São Paulo, Brazil
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GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited

COMPANY PROFILE AND VALUE CHAIN

Who We Are

2-6 Activities, value chain and 
other business relationships Who We Are 7

Value Chain and Operating Model

2-6 Activities, value chain and 
other business relationships

Value Chain and Operating 
Model 10

OUR BUSINESS STRATEGY AND PERFORMANCE

Stakeholder Engagement

3-3 Brief Management of Material 
Topics Stakeholder Engagement 18, 19 

and 20

2-29 Approach to stakeholder 
engagement Stakeholder Engagement 18, 19 

and 20

Driving Economic Sustainability

3-3 Brief Management of Material 
Topics

Driving Economic 
Sustainability 21

201-1 Direct economic value 
generated and distributed

Driving Economic 
Sustainability 22

Maintaining the Highest Standards of Operational Safety

Maintaining the Highest Standards of Operational Safety

3-3 Brief Management of Material 
Topics

Safety 
Management 
System

-
Maintaining the Highest 
Standards of Operational 
Safety

14 and 15 
 

90, 91, 
105 and 

106

 
X

Materiality

3-1 Process to determine material 
topics

Materiality 
Analysis Materiality 23 and 

24 X

3-2 List of material topics Materiality 
Analysis Materiality 23 and 

24 X

Corporate Governance

3-3 Brief Management of Material 
Topics Corporate Governance 26

2-9 Governance structure and 
composition

•	 Board Type
•	 Board Diversity 

Policy
•	 Board Gender 

Diversity
•	 Board 

Accountability
•	 Board Average 

Tenure
•	 Board Industry 

Experience

Governance Structure 26 - 29
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2-10 Nomination and selection of 
the highest governance body

Nomination and Selection 
of the Highest Governance 
Body

28 and 
29

2-11 Chair of the highest 
governance body Board Members 27

2-23 Policy commitments Responsible Business 
Conduct 30

2-24 Embedding policy 
commitments

Embedding Responsible 
Business Conduct 31

Embedding World-Class Ethics and Transparency

3-3 Brief Management of Material 
Topics

Embedding World-Class 
Ethics and Transparency 31

2-15 Conflicts of interest Conflicts of interest 32

2-16 Communication of critical 
concerns

Embedding World-Class 
Ethics and Transparency 32

2-25 Processes to remediate 
negative impacts

Embedding World-Class 
Ethics and Transparency

32 and 
33

2-26 Mechanisms for seeking 
advice and raising concerns

Anti-Bribery & 
Anti-Corruption 
Policy

Embedding World-Class 
Ethics and Transparency

31 and  
32

205-1 Operations assessed for risks 
related to corruption

Embedding World-Class 
Ethics and Transparency 33

Risk Management

3-3 Brief Management of Material 
Topics Risk Management 34 and 

35

- - Risk Governance Risk Management 34 and 
35

- -
Risk 
Management 
Processes

Risk Management 34 and 
35

Safeguarding Digital Infrastructure

3-3 Brief Management of Material 
Topics

Safeguarding Digital 
Infrastructure

36 and 
37

- -
Information 
Security 
Governance

Safeguarding Digital 
Infrastructure

36 and 
37

- - Information 
Security Policy

Safeguarding Digital 
Infrastructure

36 and 
37

- -

Information 
Security 
Management 
Programs

Safeguarding Digital 
Infrastructure

36 and 
37

GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited
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GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited

INTEGRATED SUSTAINABILITY STRATEGY

Delivering On Our Customer Promise
Delivering On Our Customer Promise

3-3 Brief Management of Material 
Topics

Delivering On Our Customer 
Promise 40 - 43

Enhancing Accessibility

3-3 Brief Management of Material 
Topics Enhancing Accessibility 43 and 

44

Environmental Leadership And Climate Action Climate Strategy, Action And Environmental Performance
Implementing Our Climate Strategy: Near-Term Action and Long-Term Transition

3-3 Brief Management of Material 
Topics

Implementing Our Climate 
Strategy: Near-Term Action 
and Long-Term Transition

45 - 60

- - Airline Industry 
Engagement

Implementing Our Climate 
Strategy: Near-Term Action 
and Long-Term Transition

47 -48

- -
Measures for 
Improving Fuel 
Efficiency

Implementing Our Climate 
Strategy: Near-Term Action 
and Long-Term Transition

49 -50

Managing Climate-Related Risks and Opportunities

201-2
Financial implications and 
other risks and opportunities 
due to climate change

Managing Climate-Related 
Risks and Opportunities 51 - 53

- - TCFD Disclosure Managing Climate-Related 
Risks and Opportunities 51 - 53

- - Climate Risk 
Management

Managing Climate-Related 
Risks and Opportunities 51 - 53

Performance, Metrics and Targets for Climate Change

- - TCFD Disclosure   Performance, Metrics and 
Targets for Climate Change 54  

305-1 Direct (Scope 1) GHG 
emissions

Direct 
Greenhouse 
Gas Emissions 
(Scope 1)

TR-AF-110a.1 Performance, Metrics and 
Targets for Climate Change 54 O

305-2 Energy indirect (Scope 2) GHG 
emissions

Indirect 
Greenhouse 
Gas Emissions 
(Scope 2)

  Performance, Metrics and 
Targets for Climate Change 54 O

305-3 Other indirect (Scope 3) GHG 
emissions

Indirect 
Greenhouse 
Gas Emissions 
(Scope 3)

  Performance, Metrics and 
Targets for Climate Change 55 O

305-4 GHG emissions intensity Fleet GHG 
Intensity

Performance, Metrics and 
Targets for Climate Change 55

- -
Energy 
Management 
Programs

TR-AF-110a.2 Performance, Metrics and 
Targets for Climate Change 55

302-1 Energy consumption within the 
organization

Energy 
Consumption TR-AF-110a.3 Performance, Metrics and 

Targets for Climate Change

56, 87, 
103  and 

104
X

302-4 Reduction of energy 
consumption

Performance, Metrics and 
Targets for Climate Change 56

302-3 Energy intensity

Specific Fuel 
Consumption 
for Passenger 
Transport / 
Cargo Transport

Performance, Metrics and 
Targets for Climate Change

56, 88 
and 105 X
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GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited

Environmental Stewardship Beyond Climate: Resource Use, Circularity and Nature

306-2 Management of significant 
waste-related impacts

Waste 
Management 
Programs

Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

57  

306-3 Waste generated  
Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

58

306-4 Waste diverted from disposal  
Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

58

306-5 Waste directed to disposal Waste Disposal
Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

58

303-1 Interactions with water as a 
resource

Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

59  

303-2 Management of water 
discharge-related impacts

Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

59  

303-3 Water extraction Water 
Consumption

Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

 59, 86 
and 102 X

- - Biodiversity 
Commitment

Environmental Stewardship 
Beyond Climate: Resource 
Use, Circularity and Nature

60

- -
Specific NOx 
Emissions for 
Cargo Transport

Appendix 88 X

- -

Specific NOx 
Emissions for 
Passenger 
Transport

Appendix 88 X

- - Food Loss & 
Waste Impact Appendix 88 X

- -

Environmental 
Management 
Systems 
Verification

Appendix 85 and 
101 X

Connectivity with Purpose

Connectivity with Purpose

3-3 Brief Management of Material 
Topics Connectivity with Purpose 61, 62 

and 63
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 Prioritizing People
Upholding Robust Labour Practices

3-3 Brief Management of Material 
Topics

Upholding Robust Labour 
Practices 64

2-7 Employees Our People, Our Strength
64 - 67, 
92, 93 

and 107
X

Our Governance, Balanced by Design

405-1 Diversity of governance bodies 
and employees

Our Governance, Balanced 
by Design

68 and 
69

Attraction and Retention

401-1 New employee hires and 
employee turnover

Talent Attraction and 
Retention at Abra

70, 71, 
93, 94, 
108 and 

109

X

Employee Benefits

401-2
Benefits provided to full-
time employees that are not 
provided to temporary or part-
time employees

Employee Benefits 71 and 72

Promoting a Strong Safety Culture					   

3-3 Brief Management of Material 
Topics

Occupational Health and 
Safety

65 and 
72

403-1 Occupational health and safety 
management system OHS Across the Companies 72 and 

73

403-9 Work-related injuries Work Related Injuries
73, 94, 
95, 109 
and 110

X

403-10 Work-related ill health Absentee Rate - Work Related Ill Health 

73, 89, 
90, 95, 
96, 105 
and 110

X

Promoting Responsible Supply Chain Practices						    

3-3 Brief Management of Material 
Topics

Promoting Responsible 
Supply Chain Practices

74 and 
75

The data identified with X have been independently verified by PwC Chile in accordance with applicable assurance 
standards of ISAE 3000.

The data identified with O have been independently verified by ICONTEC or RBNA Consulting in accordance with 
applicable assurance standards of norm ISO 12064-3:2019 and ISO 14064-1:2020 and Programa Brasileiro GHG 
Protocol and norm  ISO 14064-3:2007, respectively.

GRI Standard GRI Content CSA Standard SASB 
Standard

Section / 
Complementary 
Information

Page Audited
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A–Z Glossary

•	 ACMI (Wet lease) – Aircraft, Crew, Maintenance 
and Insurance provided by one operator under 
another airline’s flight code/service framework. 

•	 ALTA – Latin American and Caribbean Air Transport 
Association.

•	 ANAC – Brazil’s National Civil Aviation Agency, 
referenced as the body recognising punctuality 
performance.

•	 ASK – Available Seat Kilometres: seats offered × 
distance (capacity metric). 

•	 Assurance / Verification – Independent checking 
of selected data or statements for reliability. 

•	 Audit Committee – Board committee overseeing 
financial reporting integrity, controls, and key risks 
(including cyber). 

•	 Belonging – Workplace concept linked to inclusion 
and employee experience, referenced through 
Company and Airline Brand initiatives.

•	 Board of Directors – Highest governance body 
overseeing strategy, risk, and accountability. 

•	 Braille – Tactile writing system referenced for 
accessible onboard and airport information.

•	 Book & Claim: Mechanism enabling the 
environmental attributes of Sustainable Aviation 
Fuel to be claimed separately from physical fuel 
delivery.

•	 CAEP (ICAO) – ICAO technical body shaping 
aviation environmental protection policy/
standards. 

•	 CAM – Central America region code.

•	 Capital Allocation: Company-level decision-
making process to prioritise investments and 
financial discipline across the portfolio

•	 CAP (Corrective Action Plan) – A structured plan 
to address gaps found through analysis/audits and 
improve performance. 

•	 CAR – Central America and the Caribbean region 
code used in workforce reporting tables.

•	 Circular Economy: Approach focused on waste 
reduction, reuse, and recycling within airline 
operations and supply chains.

•	 COP30 – 30th UN climate conference.

•	 CCRO – Chief Corporate Responsibility Officer. 

•	 CORSIA – ICAO Carbon Offsetting and Reduction 
Scheme for International Aviation (compliance 
driver). 

•	 CSA (S&P Global) – Corporate Sustainability 
Assessment criteria referenced in disclosures.

•	 Cybersecurity – Controls and governance to 
protect systems/data and maintain service 
continuity. 

•	 Digital inclusion – Inclusion dimension referenced 
in the Company-wide Belonging guide to be 
delivered by 2026.

•	 Double materiality – Approach assessing both 
impact materiality and financial materiality. 

•	 Emissions intensity – Emissions per output metric 
(e.g., per passenger‑kilometre), used to track 
efficiency.

 
•	 ERM – Enterprise Risk Management: the system 

for identifying and managing key risks.

•	 ESG – Environmental, Social and Governance 
topics covered in the report. 

•	 EUR – Europe region code used in workforce 
reporting tables.

•	 Ethics Line / Hotline – Confidential channel to raise 
concerns and report misconduct. 

•	 FDM – Flight Data Monitoring referenced in 
Operational Safety management.

•	 FEGA (IATA) – Fuel Efficiency Gap Analysis tool 
referenced for identifying fuel‑saving opportunities. 

•	 FuelIS (IATA) – Platform referenced for fuel 
efficiency analytics and performance tracking. 

•	 GHG – Greenhouse gas emissions (reported as 
CO₂e). 

•	 GRI – Global Reporting Initiative standard used to 
structure disclosures.

 
•	 GRC – Governance, Risk and Compliance 

(framework referenced for oversight and controls).

•	 HR – Human Resources, referenced in the context 
of governance and the unified HR Committee.
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•	 IAS/IFRS – International Financial Reporting 
Standards used for financial reporting basis. 

•	 ICAO – UN specialized agency for international 
civil aviation; defines core safety and climate 
frameworks

•	 ICFR – Internal Control over Financial Reporting; 
controls supporting reliable financial statements. 

•	 IEC – International Electrotechnical Commission, 
referenced via ISO/IEC 27001:2022

•	 IEnvA – IATA Environmental Assessment program 
referenced amongst environmental management 
certifications.

 
•	 IGS – Índice GOL de Segurança, an internal safety 

performance indicator referenced by GOL.

•	 INcluye – Regional inclusion benchmark referenced 
in the report.

•	 ISO 14001 – Environmental management system 
standard referenced for Airline Brand EMS. 

•	 ISO 45001 – Occupational health and safety 
management system standard referenced for OHS. 

•	 ISO/IEC 27001 – Information security management 
standard referenced for security certifications. 

•	 IOSA – IATA Operational Safety Audit certification 
referenced for Airline Brand safety maturity. 

•	 ISMS – Information Security Management System 
(policies/processes/controls for data security). 

•	 JFK – John F. Kennedy International Airport in New 
York, referenced for an indoor navigation pilot.

•	 Latam – Latin America, referenced in regional 
statements and certifications.

•	 Libras – Brazilian Sign Language referenced for 
interpreter-enabled customer support services.

•	 Materiality – Process used to prioritize ESG topics 
based on impacts and/or financial relevance. 

•	 NAM – North America region code used in workforce 
reporting tables.

•	 NomGov Committee – Nominating & Governance 
Committee; described as key ESG oversight body. 

•	 OHS – Occupational Health and Safety (worker 
protection, prevention, incident tracking). 

•	 PCI DSS – Payment card data security standard 
referenced in relation to information security. 

•	 RPK – Revenue Passenger Kilometres: Paying 
passengers × distance (demand/output metric). 

•	 RCM – Risk and Control Matrix linking key risks to 
controls (internal control strengthening). 

•	 RTK – Revenue Ton Kilometres: cargo tons × 
distance (cargo output metric). 

•	 SAF – Sustainable Aviation Fuel; referenced as part 
of climate transition strategy. 

•	 SAM – South America region code used in 
workforce reporting tables.

•	 SASB – Sustainability Accounting Standards Board 
guidance referenced alongside GRI. 

•	 Scope 1 – Direct emissions from sources controlled 
(airlines: mainly fuel burn). 

•	 Scope 2 – Indirect emissions from purchased 
electricity. 

•	 Scope 3 – Other indirect value‑chain emissions 
(reported with defined boundaries). 

•	 SMS – Safety Management System framework 
(policy, risk mgmt., assurance, promotion). 

•	 SOC – Occupational health and safety management 
platform referenced by GOL for compliance, 
controls, and traceability.

•	 SPI – Safety Performance Indicator used to track 
safety trends and controls. 

•	 Synergies – Structured cross‑company 
collaboration to improve efficiency, resilience, and 
governance consistency. 

•	 tCO₂e – Tons of CO₂ equivalent (unit used to report 
GHG emissions). 

•	 TCFD – Climate risk/opportunity disclosure 
framework referenced in risk integration.

•	 Three Lines Model – Operating management (1st), 
oversight functions (2nd), independent audit (3rd). 

•	 TJ (Terajoule) – Energy unit used for fuel/electricity 
consumption reporting.
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Impact on the organization’s financial performance

En
vi

ro
nm

en
ta

l a
nd

 s
oc

ia
l im

pa
ct

Summary of Our Management – Avianca

Materiality

Safety is Avianca’s most important value and the 
foundation of our operations and long-term value 
creation. In this context, our double materiality 
assessment enables us to identify and prioritise 
the issues that matter most to our business and 
stakeholders, strengthening our ability to operate 
safely, manage impacts, risks and opportunities, and 
support informed decision-making. 

In 2025, we updated our materiality assessment 
using a double materiality approach. This enabled 
us to identify our most significant impacts on the 
environment, society, and the economy (impact 
materiality), as well as the key risks and opportunities 
affecting the future of our organization (financial 
materiality). The assessment is conducted biennially 
and serves as the foundation for our strategic risk 
and opportunity management.

The process included the following stages:

Identification and Analysis: Review of international 
frameworks (EFRAG, GRI, SASB, ISSS, IFRS, and 
CSA), sector standards (IATA and ICAO), industry 
benchmark, and internal data analysis to define an 
initial list of potentially material topics.

Alignment with Corporate Risk Methodology: 
Alignment of the methodology with processes used 
to identify, assess, and prioritise corporate risks.

(GRI 3-1) 

(GRI 3-2) 

(CSA-Materiality Analysis) 

As a result, we identified 7 double-materiality topics as 
strategic priorities, including two newly incorporated 
topics. These align with the company’s key risks 
and formally integrated into the Enterprise Risk 
Management system.

Stakeholder Engagement: Validation and 
prioritization of topics through interviews, and 
workshops with internal and external stakeholders. 
This included the 2025 Reputation Study results, 
which gathered feedback from 4,249 participants 
across customers, suppliers, authorities, employees, 
and media, conducting 27 interviews with investors, 
board members, executives, media, and experts 
from the aviation and tourism sectors, and holding 
two virtual workshops with 12 representatives from 
social and environmental organizations and 834 
employees, respectively.

Prioritization and Validation: Results and the 
materiality matrix were reviewed and calibrated by 
the Chief Corporate Responsibility Officer.

Integration and Approval: The materiality matrix was 
consolidated, validated by Avianca’s Vice President 
of Public Affairs and Sustainability, reviewed by 
Abra’s Chief Corporate Responsibility Officer, and 
approved by the Board of Directors.
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Environmental Performance

We maintain an Environmental Management 
System (EMS) that provides a structured framework 
for integrating environmental risk management, 
regulatory compliance, and the implementation of our 
sustainability strategy. The system translates senior 
management guidelines into concrete operational 
actions aligned with our environmental objectives.
 
Our EMS focuses on key strategic pillars, including 
emissions management, circular economy, 
implementation of operational controls, and the 
incorporation of environmental criteria in the supply 
chain from the pre-contract stage, its scope is 
comprehensive, covering both ground and air 
operations in those stations where we exercise 
operational and financial control, including strategic 
hubs such as Bogotá, Medellín, San Salvador, San 
José, Quito, Guayaquil, and Guatemala City.

The system covers critical operational processes 
including fleet maintenance and ground support 
equipment (GSE) operations, passenger and cargo 
transportation, and administrative activities. We ensure 
its effectiveness through continuous monitoring 
of routine activities, change management, and the 
implementation of emergency response protocols.

(CSA-Environmental Management Systems Verification) 

Coverage (%)8 Description

ISO 
14001:20159 33%

The certification covers strategic operational centers in Quito, Guayaquil, Rionegro 
(MRO), El Salvador, and administrative offices in Bogotá, and is verified through external 
certification validated by IQNET.

IEnVA 53%
It encompasses the air operations and administrative offices of the AOCs (Avianca 
S.A., Avianca Ecuador S.A., and TACA International Airlines S.A.), and during 2025, the 
internal audit was carried out as part of the certification process.

Programa 
Bandera azul 4%

Avianca Costa Rica received the 2024 Award (presented in 2025) with a four-star 
rating in the Climate Change category, becoming the first airline in the country to earn 
this recognition.

Total 90%

8. Corresponds to the percentage of employees linked to certified work centres compared to the total number of employees of Avianca.
9. 1-iso-14001-agil.pdf

The maturity of our EMS is assessed through periodic 
external audits carried out by accredited third parties, 
which guarantee the continuous improvement of 
our environmental performance and enhance the 
system’s credibility.

Our environmental management is based on 
international standards. We have more than six years 
of continuous certification under ISO 14001:2015, with 
scope in strategic centres such as Quito, Guayaquil, 
Rionegro (MRO), El Salvador, and administrative 
centres in Bogotá, certification validated by IQNET. 
This standard supports our approach to regulatory 
compliance, pollution prevention, and control of 
environmental impacts.

Additionally, in 2025 we formally initiated the 
certification process under the sectoral scheme IEnvA 
(IATA Environmental Assessment), including internal 
audits for air operations and administrative centres 
under different air operator certificates (AOC).

The certification of our environmental management 
system covers the following scope:

https://publish-p176854-e1910391.adobeaemcloud.com/content/dam/avianca/Web%20Actual/PDF%20y%20Documentos/Nuestros%20proveedores/1-iso-14001-agil.pdf
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Climate Strategy

and maintenance activities and is subsequently 
managed by authorized third parties.

Regarding discharges, industrial waste streams 
generated through maintenance activities are 
managed as hazardous waste (HAZWASTE) rather 
than liquid discharges, the industrial discharge 
indicator is not applicable to our operation.

In 2025, our water consumption increased by 7% 
compared to 2024, mainly due to higher aircraft 
maintenance volume at the Rionegro MRO and 
increased on-site presence at administrative centres.

The reported volume of consumption corresponds to 
the total water withdrawn, since the water used in our 
operations does not return to the withdrawal source. 
This resource is mainly used for domestic purposes 

Total emissions (tCO2e) 2019 2022 2023 2024 202512

Scope 113  5,286,141.0 3,797,421.0 4,518,563.0 4,916,119.0 5,132,359.6 

Scope 2 3,641.0 5,001.2 2,346.0 3,376.0 2,081.9 

Scope 3 1,544,190.0 0.0 1,461,174.0 1,366,409.014  1,863,310.5 

Total 6,833,972.0 3,802,422.2 5,982,083.0 6,285,904.0 6,997,752.0 

Carbon footprint

GRI 305-1, 305-2, 305-3 (CSA -Indirect greenhouse gas emissions-(scope1; scope 2; scope 3))

Greenhouse gas emissions from Scope 1, 2, and 3 
were quantified in accordance with the GHG Protocol, 
using recognized emission factors and under the 
operational control approach. The inventory includes 
all organizations comprising Avianca (Aerovías del 
Continente Americano Avianca S.A., Avianca Ecuador 
S.A., Regional Express Américas S.A.S., Avianca Costa 
Rica S.A., Taca International Airlines, S.A., Aviateca, 
Avianca Cargo, and Avianca Cargo México).

During 2025, Avianca recorded total emissions of 
6,997,752 tons of CO₂e. Of this total, approximately 
73.3% derived from direct emission sources (Scope 
1), primarily associated with fuel consumption in our 
flight operations. Indirect value chain emissions (Scope 
3) accounted for 26.6%, while indirect emissions 
associated with purchased electricity consumption 
(Scope 2) represented less than 1%.

10. The reported information corresponds to work centers located at the main stations (Bogotá, Medellín, Guatemala, San Salvador, 
Quito, Guayaquil, and San José de Costa Rica), where the company has its own meters or receives specific billing that allows 
identifying the consumption associated with its operation.
11. For those bases where the December bill was not yet available at the time of closing the information, the calculation was carried 
out using the average consumption of previous months. 
12. For the 2025 carbon footprint, we updated the Global Warming Potentials (GWP) to AR6.
13. Includes CO2, CH4, N2O, HFC, HCFC.
14. In the environmental annex of our 2024 Corporate Responsibility Report, this measurement was reported as being in progress; in 
June 2025, we completed the measurement of 2024 Scope 3 emissions.

Water Consumption By Source (m³)10 2022 2023 2024 2025
Aqueduct11 70,448 56,040 53,595 59,666

Groundwater Sources 9,012 21,682 25,508 25,323

Total 79,460 77,722 79,104 84,989

Water Savings and Efficient Use
Water Consumption (GRI 303-3, 303-4, 303-5) (CSA-Water Consumption)
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Scope 3 emissions include flights operated by Wamos and Clic under the wet lease model.

Category (tCO2e) 2025
Category 1 - Purchased goods and services 168,132 

Category 2 - Capital goods  132,197 

Category 3 - Fuel- and energy-related activities (not included in Scope 1 or 2)  1,064,223  

Category 4 - Upstream transportation and distribution 351,902 

Category 5 – Waste 338 

Category 6 - Business travel 11,286 

Category 7 - Employee commuting 7,692 

Category 8 - Upstream leased assets 1,481 

Category 9 - Downstream transportation and distribution 126,059 

Category 10- Processing of sold products - 

Category 11- Use of sold products - 

Category 12- End-of-life treatment of sold products - 

Category 13- Downstream leased assets - 

Category 14- Franchises - 

Category 15-Investments - 

Total  1,863,311 

The greenhouse gas (GHG) emissions inventory 
was developed with the support of PwC Colombia, 
which provided methodological and technical 
assistance for the quantification of emissions. The 
inventory was subsequently subject to independent 
third-party verification conducted by ICONTEC, 

an accredited body, providing assurance over the 
accuracy and reliability of the reported information 
and its compliance with applicable standards.

Note: For information on the scope and outcome of the 
verification, please refer to page 94, 95 and 96, at the end of 
the report. 

Energy Consumption 2022 2023 2024 2025

Non-renewable energy consumption (TJ) 51,445.0 62,590.0 68,107.0 71,079.0

Renewable energy consumption (TJ) 44.7 42.9 42.3 44.2

Total energy consumption (TJ) 51,489.7 62,632.3 68,149.9 71,123.2

Energy Management

(GRI 302-1) (CSA-Energy Consumption) 

Purchased electricity is classified as renewable or 
non-renewable based on each country's national 
energy mix, using a location-based approach. In this 
case, the percentage shares of renewable and non-

Energy Consumption

renewable sources in the national electricity system 
are used to estimate the corresponding energy 
consumption by source.
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Energy Intensity, Specific Fuel Consumption for Passenger Transport and Specific Fuel Consumption for Cargo 
Transport

(GRI 302-3) (CSA- Specific Fuel Consumption for Passenger Transport-Specific Fuel Consumption for Cargo Transport)

Indicator Unit 2022 2023 2024 2025

Fuel intensity indicator for passengers Liters/100 
RPKs 3.60 3.11 3.06 3.03

Fuel intensity indicator for cargo Liters/RTK 0.19 0.19 0.19 0.18

The calculation of this indicator is carried out using 
as reference the methodology established by the 
International Council on Clean Transportation 
(ICCT) in its report “CO₂ Emissions from Commercial 
Aviation” and the CO₂ calculation methodology 

for passengers RP1726 of IATA, in which fuel 
consumption associated with cargo transported 
in the belly of passenger aircraft is not included. 
Wet lease information is not considered within the 
scope of this indicator currently.

Indicator Unit 2022 2023 2024 2025
NOx emissions from passenger 
transport gNOx/RPK 0.34 0.30 0.29 0.28

NOx emissions from cargo transport15 gNOx/RTK 1.54 1.76 1.72 1.65

Specific NOx Emissions
Specific NOx Emissions for Passenger Transport and Specific NOx Emissions for Cargo Transport

(CSA- Specific NOx Emissions for Passenger Transport-Specific NOx Emissions for Cargo Transport)

We calculate nitrogen oxide (NOx) emissions from 
our passenger and cargo air transport operations. 

Emissions associated with cargo correspond 
exclusively to aircraft dedicated to cargo transport 
operations.

15. The coverage includes only Avianca Cargo primary aircraft (81% of total cargo operation); additionally, data from previous years 
are updated by aligning the calculation methodology with the CO2 emissions intensity indicator per 100 RTKs previously reported.

We manage food loss and waste through actions 
aimed at prevention, measurement, reduction, 
and recovery, prioritizing onboard service and VIP 
Lounges as the main generation points.

We have implemented measurement, quantification, 
and monitoring mechanisms for food waste in the 
Bogotá VIP Lounges, which allows us to ensure 
traceability of generated organic waste and 
understand its final destination. In this case, organic 
waste is managed under the El Dorado Airport model 
and sent to composting processes.

Eco-Efficiency
Waste Management

(CSA- Food Loss & Waste Impact)Food Loss & Waste Impact

In terms of reduction, in 2023 we migrated to an 
onboarding sales model, which allows us to adjust 
supply to real demand and reduce the volume of 
unconsumed products. Additionally, on routes to 
Europe we plan food loading based on confirmed 
reservations, and non-perishable unused products 
are reincorporated into the operational cycle.

Likewise, we collaborate with catering providers, 
airport operators, and waste managers to strengthen 
traceability and improve waste recovery.
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Organic Waste Sent to Composting (Bogotá VIP Lounges)

Indicator Unit 2022 2023 2024 2025
Food loss and waste sent to 
composting

Metric tons/
year 68.0 130.2 145.4 184.7

Social Management
Absentee Rate  CSA - Absentee Rate

Our absenteeism rate at Avianca in 2025 reflects 
the complexity of managing workforce availability 
across a multinational aviation operation spanning 
six regions. The absenteeism index reached 30,529 
days of absence per million employees, representing 
a 19.4% increase compared to the prior year.

This uptick was primarily driven by a higher incidence 
of respiratory illnesses, a trend exacerbated by 
climatic variability during the year.

A key contextual factor shaping our results is the 
geographic concentration of our workforce: Colombia 

accounts for 67.9% of our total headcount, which 
means that any fluctuation in absenteeism within 
the country has a direct and material impact on our 
consolidated figures.

The regional breakdown reveals meaningful variation 
across geographies, with Colombia recording the 
highest absenteeism index, reaching 31,874 days of 
absence per million employees, followed by South 
America (28,324) and Central America (24,316).

Absenteeism Index — Historical Trend

Indicator 2022 2023 2024 2025
Average days of absenteeism per 
million employees 26,301.0 24,348.0 25,575.0 30,529.0

Year-over-year variation (%) +45.9% -7.4% +5.0% +19.4%

Note: The absenteeism index is calculated as the average number of days of absence normalized per million employees. Therefore, 
the figures do not represent total absolute days of absence, nor days of absence per individual employee.

Absenteeism Index by Region and Gender 2025

Region
Total — Average days 

of absenteeism per 
million employees

Women Men

South America (SAM) 28,324 31,529 25,702

Central America (CAM) 24,316 22,480 25,457

Colombia (CO) 31,873 35,693 29,140

Total 30,529 33,563 28,393

Note: Regional and gender figures are expressed as average days of absenteeism per million employees. The indicator allows 
comparability across populations of different sizes and should not be interpreted as the total number of absence days in each region 
or gender group.
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The multi-year trend shows a non-linear pattern: 
after a peak in 2022, Avianca’s absenteeism index 
decreased in 2023 and partially recovered in 2024, 
before increasing again in 2025. In 2025, the 
indicator reached an average of 30,529 days of 
absenteeism per million employees, representing a 
19.4% increase compared to 2024.

The 2025 increase is attributable to specific 
epidemiological conditions rather than a systemic 
deterioration in workforce health management. 
In response, we operate the WELL model, our 
comprehensive four-dimensional wellbeing 
framework covering emotional, physical, financial, 
and social wellbeing. This model is designed 
to address health risk factors at a preventive 
level, including musculoskeletal, cardiovascular, 
psychosocial, and respiratory risks.

At the regional level, Colombia recorded the highest 
absenteeism index in 2025, with an average of 
31,873 days of absenteeism per million employees, 
followed by South America (SAM) with 28,324 and 
Central America (CAM) with 24,316. By gender, 
the total absenteeism index was higher amongst 
women, with 33,563 days of absenteeism per million 
employees, compared to 28,393 amongst men.

We continuously monitor absenteeism through 
our occupational medicine programs and 
epidemiological surveillance systems, enabling the 
proactive identification of emerging health risks. 
Additionally, our CARO workplace reintegration 
program, which received an internal AV Star award in 
2025, supports employees returning from absences 
and contributes to a more humane and structured 
return-to-work process aligned with Avianca’s 
people-first approach.

At Avianca, safety is not a department — it is an 
organizational principle woven into every layer of 
our operations. Our Integral Safety Management 
framework encompasses a suite of integrated 
systems that address operational safety, occupational 
health and safety, civil aviation security, fatigue risk, 
road safety, emergency response, and business 
continuity. Together, these systems form a resilient, 
prevention-oriented architecture that governs how 
we identify, evaluate, and mitigate risk across all 
functions and geographies.

Safety Management System (CSA - Safety Management System)

Our safety management approach is formalized 
through a binding policy that applies to our 
employees, third-party contractors, and suppliers 
alike, requiring all parties to understand and 
apply Avianca's safety standards as a contractual 
obligation. The policy mandates a continuous 
risk management cycle — covering identification, 
analysis, evaluation, and the mitigation or elimination 
of hazards — and provides for the allocation of 
the financial, human, technical, and infrastructure 
resources required for its implementation.

Integrated Safety Management Architecture

Safety Management Framework Description
SMS — Operational Safety Management 
System

Manages aviation operational safety risk in alignment with ICAO 
standards and national regulatory requirements.

OHS Management System (SST) — ISO 45001 Governs occupational health and safety; recertified in 2025, covering 
100% of our workforce.

SeMS — Civil Aviation Security Management Addresses security threats within the civil aviation operating 
environment.

FRMS — Fatigue Risk Management System Systematically manages fatigue risk for operational and safety-
critical roles.

PESV — Road Safety Strategic Plan Manages road traffic risk for personnel in ground transport operations.

ERP — Emergency Response Plan Defines protocols and escalation procedures for crisis and emergency 
events.

PECOS — Health Emergency & Continuity 
Plan

Addresses health emergencies and ensures operational continuity 
under health crisis scenarios.

QA — Quality Assurance Provides internal audit and process verification functions across 
safety-related systems.
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Strengthening Operational Safety 
Through IOSA Certification
At Avianca, we maintain our IOSA certification 
— IATA Operational Safety Audit — one of the 
most recognized international benchmarks for 
assessing operational safety in the aviation industry. 
This certification validates the robustness of our 
management systems, operational controls, risk 
management practices, flight operations, cabin 
operations, aircraft maintenance, dispatch, cargo 
operations, and safety processes against globally 
recognized industry standards.

Maintaining IOSA certification reflects our ongoing 
commitment to operating safely, reliably, and 
in alignment with international best practices. 
It also strengthens our culture of transparency, 
organizational learning, and continuous improvement 
by enabling us to periodically assess our processes, 

Governance and Worker Participation
Safety governance at Avianca is structured through a 
multi-committee architecture that enables real-time 
dialogue, risk oversight, and continuous improvement 
across all operational levels. Key committees 
include our Integral Safety Committee, the Healthy 
Organizations Committee, the Safety Review Board, 
the Joint Occupational Health and Safety Committee 
(COPASST), the Workplace Coexistence Committee, 
and function-specific committees for Engineering 
& Maintenance, Cabin Crew Operations, Flight 
Operations, and Airport Operations. These bodies 
meet with defined frequencies ranging from 3 to 12 
times per year, ensuring regular engagement from 
senior leadership to frontline workers.

identify opportunities for enhancement, and ensure 
that our operations meet the highest standards of 
safety, efficiency, and operational excellence.

Risk Management: Priority Areas and Mitigation

Risk Area Mitigation Approach

Psychosocial and Fatigue Risk

Integrated management through the FRMS and the WELL model's 
emotional dimension ("Afectivamente"), including psychological 
counseling, stress management programs, and sleep hygiene 
initiatives.

Musculoskeletal Risk Active surveillance program (Cuídate) with preventive analytics, 
targeted interventions, and occupational medicine follow-up.

Cardiovascular and Respiratory Risk Epidemiological surveillance, vaccination campaigns, and health 
fairs with preventive screening.

Substance Abuse Prevention programs integrated within our occupational health 
framework, with specific protocols for safety-critical roles.

Road Safety Managed through the PESV, covering ground transportation risks 
for our operational personnel.

Voluntary Reporting Culture

We maintain a voluntary, confidential, and/or 
anonymous reporting system that enables our 
employees, contractors, and suppliers to report 
errors, hazards, threats, vulnerabilities, fatigue, 
organizational deficiencies, and safety events 
without punitive consequences (subject to defined 
policy exceptions). This non-punitive framework — 
central to Avianca's safety culture — is essential 
to building a transparent, learning-oriented 
environment where frontline workers feel safe to 
surface risks before they escalate.

Human Trafficking Prevention in Colombia

In Colombia, Avianca conducted a human rights 
due diligence process that identified the risk of 

unintentionally facilitating human trafficking due to 
weaknesses in controls, protocols and operational 
capabilities. In response, Avianca has advanced 
actions aimed at mitigating and preventing potential 
human rights infringements.

Avianca designed and formally issued an internal 
Human Trafficking Operational Protocol. The protocol 
defines red flags to support the identification of 
potential cases and establishes the notification and 
reporting pathway when situations are detected 
during operations.

Since 2023, Avianca has deployed onboard 
informational cards across its fleet to raise 
awareness amongst passengers. The cards include 
warning indicators and guidance on what to do if a 
suspected case is identified. By 2025, more than 
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Employees by Region and Gender

Region Total Women (#) Men (#) Women (%) Men (%)

C. America & Caribbean (CAR) 11.0 7.0 4.0 63.6% 36.4%

South America (SAM) 912.0 430.0 482.0 47.2% 52.9%

Central America (CAM) 3,111.0 1,089.0 2,022.0 35.0% 65.0%

Colombia (CO) 9,696.0 4,009.0 5,687.0 41.4% 58.7%

Europe (EUR) 84.0 49.0 35.0 58.3% 41.7%

North America (NAM) 449.0 223.0 226.0 49.7% 50.3%

Total 14,263.0 5,807.0 8,456.0 40.7% 59.3%

Employees by Employment Type

Employment Type Total Women Men Women (%) Men (%)

Permanent 11,902.0 4,589.0 7,313.0 32.2% 51.3%

Fixed term 2,361.0 1,218.0 1,143.0 8.5% 8.0%

TOTAL 14,263.0 5,807.0 8,456.0 40.7% 59.3%

Employees by Contract Type (Full/Part-Time)

Contract Type Total Women Men Women (%) Men (%)

Full-time 12,960.0 5,209.0 7,751.0 36.5% 54.3%

Part-time 1,303.0 598.0 705.0 4.2% 4.9%

TOTAL 14,263.0 5,807.0 8,456.0 40.7% 59.3%

As of December 31, 2025, our workforce at Avianca 
comprised 14,263 direct employees — the engine 
behind one of Latin America's most extensive 
commercial aviation networks. This multicultural 
team spans six geographic regions across the 
Americas and Europe, reflecting our pan-regional 
operational footprint and our commitment to building 
a diverse, capable, and inclusive organization.

Of our total workforce, 5,807 are women (40.7%) and 
8,456 are men (59.3%). The gender breakdown is 
particularly noteworthy at leadership levels: women 
hold 48% of our senior management positions 
and 58% of our revenue-generating management 
roles — both figures that exceed the overall female 
participation rate, signalling meaningful progress 
toward gender equity in high-impact roles. In 
middle management, women represent 39% of all 
managerial roles (junior, mid, and senior combined).

Employees (GRI 2-7)

130,000 cards had been distributed onboard aircraft.
Training and awareness sessions on human 
trafficking prevention were delivered to more 
than 1,500 new and active cabin crew members, 
strengthening their ability to respond with empathy, 
diligence and consistency across facilities, airports 
and flights.

In coordination with the Fiscalía General de la 
Nación and Fundación Renacer, Avianca also 
implemented in-person awareness initiatives in 
Cartagena, Barranquilla and Medellín, cities where 
human trafficking risks remain relevant.
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Women in Leadership at Avianca — Gender Breakdown by Management Level (CSA)

Category % of Women

Total workforce 40.7%

Senior management positions 48%

Revenue-generating management roles 58%

Junior management positions 34%

All management levels (junior, mid & senior) 39%

This year marked a meaningful recovery in our 
hiring activity at Avianca following the contraction 
recorded in 2024. We brought in 1,894 new 
employees during the year — a 28.2% increase 
over 2024's 1,477 hires — reflecting a reactivation 
of talent acquisition aligned with our operational 
growth and strategic workforce planning. A total 
of 3,794 positions were posted, underscoring the 
scale of talent demand across our network.

New Employee Hires and Employee Turnover   (GRI 401-1) 

Our hiring rate reached 13.5% in 2025, recovering 
from a low of 10.8% in 2024. Perhaps most 
significantly, internal candidates filled 51.0% of open 
positions — up from 40.9% in 2024. This upward 
trend in internal mobility is a direct result of our 
deliberate talent management practices, including 
strengthened succession planning, internal career 
pathways, and leadership development programs.

Hiring Trends at Avianca

Indicator 2022 2023 2024 2025

Open vacancies 2,998.0 3,796.0 2,499.0 3,794.0

New hires 2,101.0 2,640.0 1,477.0 1,894.0

Hiring rate (%) 17.4% 19.8% 10.8% 13.5%

Internal fill rate (% of vacancies) 29.9% 30.4% 40.9% 51.0%

Colombia accounts for the largest share of our 
workforce (67.9%), consistent with our headquarters 
and primary hub location. The predominance of 

permanent contracts (83.4% of total) reflects our 
structurally stable employment model. 

Workforce by Nationality

Nationality % of Total Workforce % of Managerial Roles

Colombian 68.3% 70.3%

Salvadoran 14.5% 16.2%

Ecuadorian 5.3% 4.3%

Costa Rican 4.3% 2.6%

Guatemalan 2.3% 1.6%

Other nationalities 5.4% 8.1%
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Turnover Trends at Avianca

Indicator 2022 2023 2024 2025
Total turnover rate 16.5% 10.9% 8.2% 8.00%

Voluntary turnover rate 9.6% 6.1% 3.6% 4.2%

Data coverage 100% 100% 100% 100%

Our overall turnover rate of 8.0% in 2025 continues 
a multi-year declining trajectory from 16.5% in 
2022 — a significant improvement that reflects our 
sustained investment in retention, engagement, and 
internal career development. The voluntary turnover 
rate edged up slightly to 4.2% (from 3.6% in 2024), a 
movement we are tracking closely through periodic 
analysis by population group and department to 
calibrate retention actions in critical roles.

The 51% internal fill rate achieved in 2025 serves 
as a flagship indicator of Avianca’s organizational 
talent maturity. Our average hiring cost remained 
essentially stable at COP $280,232 (approximately 
USD $76.6), reflecting operational efficiency in our 
talent acquisition process. Total departures were 
1,276 across all regions, with Colombia accounting 
for the largest volume (671), in line with its  
workforce concentration.

Our occupational health and safety performance at 
Avianca in 2025 reflects a consistent, improvement-
oriented trajectory in one of the highest-risk operating 
environments in the transportation industry. We 
manage OHS through a formally certified system 
aligned with ISO 45001, integrated within our 
broader Integral Safety framework that connects 
operational, occupational, and civil aviation  
safety domains.

On the most critical metric: zero work-related 
fatalities amongst direct Avianca employees were 

Work-Related Injuries   (GRI 403-9) 

Work-Related Injury Performance at Avianca — Historical Trends

Indicator 2022 2023 2024 2025
Direct employee fatalities
(work-related) 0.0 0.0 0.0 0.0

Work accident frequency index (per 
million hours) 12.3 11.9 8.9 8.8

Year-over-year variation (%) +16.1% -3.3% -25.2% -1.1%

Lost-day index (accidents) 111.7 83.6 93.2 92.6

Year-over-year variation (%) +26.1% -25.2% +11.5% -0.7%
Combined index
(accidents + occ. illness) 117.5 103.1 104.2 101.0

Year-over-year variation (%) +2.9% -12.2% +1.1% -3.0%

recorded in 2025. One fatality did occur in the context 
of a ramp operation conducted by a contractor. 
Upon notification, we immediately activated our 
emergency response protocols, provided support 
to affected individuals, cooperated fully with 
relevant authorities, and conducted a detailed root 
cause investigation, implementing corresponding 
corrective actions. This event is disclosed in 
accordance with our transparency commitment, 
even though it falls outside the direct employee 
fatality count.

New Hires by Gender

Gender New Hires % of Total Hires
Women 828.0 43.7%

Men 1,066.0 56.3%

TOTAL 1,894.0 100%



95 | Corporate Responsibility Report ABRA 2025

2 3 4 5 6 7 8 9 10 12 Appendix1 11

Work Accident Frequency Index by Region and Gender

Region Total Women Men
South America (SAM) 3.9 0.0 7.3

Central America (CAM) 12.0 6.6 15.4

Colombia (CO) 8.4 9.2 7.7

Total 8.8 8.4 9.0

Lost-Day Index by Region and Gender

Region Total Women Men
South America (SAM) 104.7 0.0 190.3

Central America (CAM) 159.7 60.6 221.3

Colombia (CO) 78.7 52.3 97.6

Total 92.6 51.3 121.8

The four-year trend in our work accident frequency 
index shows a sustained improvement: from 12.3 
in 2022 to 8.8 in 2025 — a cumulative reduction of 
approximately 29%, achieved through consistent 
application of our risk controls, preventive health 
programs, and a strengthened safety culture. The 
2025 value represents a marginal 1.1% decline 
from the prior year, confirming the stability 
of the gains achieved during our 2023–2024  
improvement cycle.

Our disabling injury index followed a similar positive 
trajectory, declining from 0.8 in 2024 to 0.8 in 
2025. The combined lost-day index (accidents plus 
occupational illness) also improved, reaching 101.0 
in 2025 — down from 117.45 in 2022, representing a 
cumulative reduction of over 14%.

Regional variation in injury rates highlights the 
operational complexity of our network: Central 
America recorded the highest frequency index 
(12.0), while South America reported the lowest (3.9). 
These differences reflect the diverse operational 
profiles across our geographies and underscore 
the importance of maintaining locally tailored risk 
management interventions within Avianca’s unified 
safety governance framework.

Disclosure note: Our OHS system covers 100% of direct 
Avianca employees. Disaggregated OHS metrics for third-
party contracted workers are not fully available; however, 
the contractor fatality event was disclosed and managed 
in accordance with our formal safety protocols. Zero direct 
employee work-related fatalities were recorded across our full 
four-year reporting period 2022–2025.

Work-Related Ill Health   (GRI 403-10) 

Our management of occupational ill health at 
Avianca is embedded within our ISO 45001-certified 
OHS Management System, which encompasses 
epidemiological surveillance, preventive medicine 
programs, and specialized health promotion 
initiatives targeting our most significant occupational 
health risks. These include musculoskeletal 
conditions, psychosocial risk factors, cardiovascular 
risk, occupational hearing loss (hypoacusis), and 
exposure to biological and chemical agents — all 
of which we actively monitor and manage through 
dedicated protocols.

Our occupational disease frequency index 
increased in 2025, rising to 0.3 from 0.1 in 2024. 

While the absolute number of cases remains low, 
this variation warrants our attention and continued 
monitoring. The increase is occurring against a 
backdrop of strengthened disease surveillance and 
diagnostic capabilities, which may partly reflect 
improved case identification rather than a pure 
deterioration in occupational health conditions. 
At Avianca, our approach to occupational illness 
management is governed through health promotion 
and disease prevention programs structured 
within our WELL model, particularly the "Cuídate" 
(physical wellbeing) and "Afectivamente" (emotional  
wellbeing) dimensions.
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16. Note: OHS data is reported for Colombia (CO), Central America (CAM), and South America (SAM). Remaining regions (CAR, 
EUR, NAM).

Occupational Disease Frequency Index at Avianca — Historical Trend

Indicator 2022 2023 2024 2025
Occupational disease
frequency index 0.2 0.1 0.1 0.3

Combined Lost-Day Index — Historical Trend

Indicator 2022 2023 2024 2025
Combined lost-day index (accidents + 
occ. illness) 117.5 103.1 104.2 101.0

Year-over-year variation (%) +2.9% -12.2% +1.1% -3.0%

Combined Lost-Day Index (Accidents + Occupational Illness) by Region and Gender16

Region Total Women Men

South America (SAM) 104.7 0.0 190.3

Central America (CAM) 159.7 60.6 221.3

Colombia (CO) 89.2 55.6 113.3

Total 101.0 59.8 134.3

Our combined lost-day index — which aggregates 
days lost due to both work accidents and 
occupational diseases — stands at 101.04 in 2025, 
representing a 3.0% improvement over the prior year 
and a 14% reduction since 2022. This downward 
trend reflects the cumulative effect of our prevention, 
early detection, and case management capabilities 
built over multiple years.

Priority health risk management areas in 2025 at 
Avianca included:

Musculoskeletal disorders: Addressed 
through our active surveillance program and 
targeted intervention within the physical 
wellbeing dimension, particularly for 
operational roles with high physical demand. 

Psychosocial risk: Managed through structured 
risk assessment, including a psychosocial 
risk diagnosis and organizational commitment 
survey, with targeted support for teams showing 
early indicators of burnout or disengagement. 

Respiratory illness: Elevated incidence in 2025 
driven by epidemiological trends identified by 
Colombia’s National Health Institute, directly 
influencing our absenteeism figures and 
requiring specific health campaign adjustments. 

Fatigue and sleep health: Addressed through our 
Fatigue Risk Management System (FRMS) and 
wellbeing programs focused on sleep hygiene, 
work-life balance, and schedule management.

Our occupational health portfolio also includes 
medical examinations, health fairs, vaccination 
campaigns, cardiovascular and metabolic disease 
prevention, and our Well Line — a teleorientation 
service providing confidential access to medical, 
psychological, nutritional, financial, legal, and other 
professional advice for Avianca employees and  
their families.

Disclosure notes: The occupational disease frequency index 
covers direct employees under our direct operational control. 
We have identified the increase in the 2025 index as a priority 
for continued surveillance, preventive intervention, and causal 
analysis in the coming period.
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Materiality

Summary of Our Management – GOL

Materiality
Safety is GOL’s No. 1 Value and the foundation of our 
operations, resilience and long-term value creation. 
In this context, our updated double materiality 
assessment helped identify and prioritise the issues 
that matter most to our business and stakeholders, 
including those most relevant to our ability to 
operate safely and create sustainable value. This 
strengthens the link between our corporate values 
and the material topics that guide decision-making 
across the Company. 

In 2025, we updated our double materiality analysis 
in response to key developments during the year, 
including the financial restructuring under Chapter 
11 and the integration into Abra. This update ensures 
alignment with our evolving organizational context, 
industry trends, emerging regulatory requirements, 
and stakeholder expectations.

The analysis enabled the identification of:
 
Key impacts on society, the environment, and the 
economy (impact materiality).

Risks and opportunities that may affect financial 
performance and long-term value creation
(financial materiality).

(GRI 3-1) 

(GRI 3-2)  

Based on this process, the materiality matrix was 
defined and validated by GOL´s Sustainability 
team and Abra’s Board, leading to the identification 
of 9 double-material topics. The analysis was 
conducted in alignment with the Corporate Risk 
Matrix, ensuring consistency with the company’s 
key strategic, operational, financial, and socio-
environmental risks.

(CSA-Materiality Analysis) The methodology included the following steps:

Identification of impacts, risks, and opportunities 
through the review of international standards (GRI and 
SASB), industry references (IATA), benchmarking 
of the aviation sector in Latin America, and internal 
data analysis.

Stakeholder engagement to prioritise and assess 
identified topics. This included interviews with 6 GOL 
executives and 4 members of GOL and Abra’s Board, 
a workshop with 20 employees from key functions, 
and surveys of 385 external stakeholders, including 
investors, customers, suppliers, government and 
regulatory bodies, industry associations, media, 
social organizations, strategic partners, and unions.

Results consolidation through weighted analysis, 
considering the relative importance and criticality of 
each stakeholder group. This materiality assessment 
is updated every two years. 

Impact on the organization’s financial performance

En
vi

ro
nm

en
ta

l a
nd

 s
oc

ia
l im

pa
ct

0 0,5

0,5

1,5 2,52 31

1,5

2,5

1

2

3



101 | Corporate Responsibility Report ABRA 2025

2 3 4 5 6 7 8 9 10 12 Appendix1 11

Environmental Management (CSA- Environmental Management Systems Verification)

Our environmental management is grounded in 
a comprehensive Environmental Management 
System (EMS), structured around four strategic 
pillars: Environmental Management, Operational 
Efficiency, Climate Change, and Biodiversity.

Environmental Management: Establishes 
guidelines to ensure regulatory compliance, reduce 
operational impacts, manage physical and transition 
risks, and promote resource efficiency in line with 
circular economy principles (reduction, reuse, and 
recycling). It also encompasses compliance with 
national and international standards and active 
collaboration with the aviation sector to advance a 
more sustainable industry.

Operational Efficiency: Drives fleet renewal and 
the implementation of fuel efficiency programs 
recognised as industry benchmarks, with an 
integrated approach across the value chain to 
optimize operational performance. 

Climate Change: Manages and monitors 
greenhouse gas (GHG) emissions through a 
carbon inventory, guiding mitigation actions toward  
cleaner operations. 

Biodiversity: Assesses impacts and promotes 
conservation actions, including wildlife hazard 
management in operations and support for 
combating illegal wildlife trafficking. 

The EMS is supported by a robust governance 
structure, evidenced by the renewal of the IEnvA 
(IATA Environmental Assessment) certification, 
covering both corporate buildings and flight 
operations, aligned with international best 
practices and ISO 14001 requirements. This 
system ensures regulatory compliance, continuous 
improvement of environmental performance, and 
the systematic management of risks as a core 
component of governance. In addition, an updated 
Environmental Policy developed under Abra 
guides both internal operations and the actions of 
suppliers and business partners. This framework 
establishes the principles for environmental 
management and is publicly available through the 
link: Estatutos, Políticas e Regimentos - GOL RI. 
Both the Environmental Policy and the EMS cover 
all operations.

Water Resource Management
Water Consumption

In 2024, coverage reached approximately 
24%, based on estimated data from allocated 
consumption; however, as of 2025, only data from 
direct measurement or utility billing are considered 
to ensure greater accuracy and reliability.

Data from facilities where water withdrawal is 
managed by airport authorities are not included 
due to the inaccuracy associated with consumption 
allocation methodologies. Therefore, reported data 
on water withdrawal, water consumption, and water 
discharge correspond exclusively to locations 
under operational control and subject to direct 
measurement. Water consumption is calculated 
as the difference between water withdrawal and 
water discharge.

Water discharge is estimated by applying a factor of 
80% of total water consumption, in accordance with 
the FUNASA guidelines. These flows are managed 
jointly with airport operators and, in the absence of 
full traceability regarding their final destination, are 
classified as “water discharge to third parties”.

At GOL Aerotech, industrial water discharge 
generated from aircraft washing, parts and engine 
cleaning, equipment washing, and maintenance 
processes is treated in an Industrial Effluent 
Treatment Station (ETEI). Subsequently, treated 
industrial flows are combined with sanitary flows 
and directed to the airport’s Wastewater Treatment 
Plant (ETE) for further treatment and final water 
discharge. Water discharge management follows 
a preventive approach, focused on regulatory 
compliance, environmental impact control, and 
continuous improvement.

https://ri.voegol.com.br/en/esg/by-laws-and-policies/
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Water Withdrawal

m³ 2022 2023 2024 2025

Water withdrawal 37,967.0 57,660.0 49,352.8 55,850.1

Water Discharge

m³ 2022 2023 2024 2025

Water discharged to third parties 34,712.0 45,550.0 39,482.3 44,680.0

Water Consumption

m³ 2022 2023 2024 2025

Water consumption 3,255.0 1,110.0 9,871.0 11,170.0

(GRI 303-3, 303-4, 303-5) (CSA-Water Consumption)

Variations in water withdrawal are mainly influenced 
by changes in data coverage and methodological 
criteria. The peak recorded in 2023 is primarily due 
to broader data availability, including information 
from facilities managed by INFRAERO (Brazilian 
Airport Infrastructure Company) under allocated 
consumption methodologies. As of 2024, following 
the privatization of these concessions, such data 
were no longer available, reducing coverage and 
leading to an apparent decrease that does not reflect 
a true reduction in water use.

In 2024, a 13.3% decrease was observed, suggesting 
a possible stabilization of operational levels following 
the post-pandemic recovery peak. In 2025, a 13% 
increase is recorded, approaching 2023 levels, 
suggesting the consolidation of a new operational 
baseline above that observed during the pandemic-
affected period.

This increase is also associated with operational 
factors, including the implementation of the 4x1 
working model, which increased on-site workforce 
presence and facility usage, and the headquarters 
relocation, which resulted in the simultaneous 
operation of two facilities during the transition period, 
increasing overall water use.

Additionally, the exclusion of estimated data based 
on allocated consumption methodologies as of 2025 
strengthens data quality and traceability, although it 
limits direct comparability with previous years. Water 
discharge and consumption trends follow the same 
pattern as water withdrawal, given the proportional 
relationship defined in the methodology.

Carbon footprint

We conduct our annual emissions inventory 
following the GHG Protocol (Greenhouse Gas 
Protocol) methodology, using the official calculation 
tool and maintaining the Gold Seal of Transparency 
uninterruptedly since 2011.

We have adopted operational control as the 
consolidation approach, with 100% coverage for 
Scope 1 and Scope 2.

Energy and Climate Management
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Energy consumption (GRI 302-1) (CSA-Energy Consumption)

In 2025, we recorded total energy consumption 
mainly from the use of fossil fuels, especially 
Querosene de Aviação (QAV), in our domestic and 
international operations.

Energy consumption was calculated using the 
conversion factors of the Balanço Energético 
Nacional (BEN) as established by Brazilian 
regulation and considering the entities under  
operational control.

Emission Type 2022 2023 2024 2025

Total Scope 3 emissions, in tCO2e 145,537.0 351,875.5 452,199.8 336,405.4 

Total biogenic Scope 3 emissions, in tCO2e 4,107.0 451.2 523.0 525.0 

Emission Type 2022 2023 2024 2025

Total Scope 2 emissions (location-based), in 
tCO2e 502.0 366.9 487.1 461.5

(GRI 305-3)

(GRI305-2)

(CSA -Indirect greenhouse gas emissions (scope 3))

(CSA -Indirect greenhouse gas emissions (scope 2))

The Scope 3 emission categories included in the 
calculation are: Purchased goods and services; 
Upstream transportation and distribution; Waste 

generated in operations; Business travel; Leased 
assets; and Employee commuting. 

The Greenhouse Gas (GHG) emissions inventory 
was prepared by GOL’s Environment team in 
accordance with the GHG Protocol methodology, 
ensuring consistency, traceability, and integrity of 
the reported information. The inventory was subject 
to independent third-party verification conducted 
by RBNA Consult, an independent consultancy 
accredited under Inmetro registration OVV 0019 

and certified by the Brazilian GHG Protocol Program 
for the verification of GHG emissions inventories, 
providing assurance over the accuracy and reliability 
of the data and its alignment with applicable 
international standards and best practices.

Note: For information on the scope and outcome of the verification, 
please refer to page 108-111, at the end of the report.

Emission Type 2022 2023 2024 2025

Total Scope 1 emissions, in tCO2e 2,736,385.0 3,081,851.9 3,049,668.3 3,486,084.6 

Total biogenic Scope 1 emissions, in tones 187.0 520.8 955.2 988.4 

 (GRI 305-1)  (CSA -Indirect greenhouse gas emissions (scope1))
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Energy Consumption Within the Organization
Fossil Fuels GJ 2023 2024 2025
QAV17  (national+international) 42,211,963.0 41,296,261.0 46,735,925.2
Diesel 7.4 97,347.6 94,709.3
Gasoline 1,110.7 2,741.3 2,791.1
GLP 0.7 685.5 712.4
Total GJ Coverage 100% 42,213,081.7 41,397,035.3 48,834,137.9
Total MWh Coverage 100% 11,726,794.1 11,500,096.4 13,010,523.5

Energy Consumption Within the Organization
Renewable Fuels GJ 2023 2024 2025
Electricity (46% national coverage and 38% 
international coverage) 17,388.9 32,731.5 35,375.4

Etanol18 - 67.9 78.5
Total GJ 17,388.9 32,799.4 35,453.9

Total MWh 4,830.2 9,110.9 9,848.3
 In 2025, we expanded the scope of the data monitored compared to previous years, progressively strengthening the 
energy traceability of our operations.

QAV continues to represent more than 99% of total energy consumption.

(CSA-Energy Consumption)

(CSA-Energy Consumption)

(GRI 302-3)

(GRI 302-1)

17.  Querosene de aviação (QAV).
18. Fuel consumed in ground operations (not associated with aircraft combustion) corresponds to mobile sources and ground support 
equipment. For the purposes of SASB indicator TR-AL-110a.3, 100% of the fuel consumed in aircraft during the reporting period comes 
from non-renewable sources, as no physical use of Sustainable Aviation Fuel (SAF) was recorded in operations.

Unit 2022 2023 2024 2025
Specific Fuel Consumption for Passenger 
Transport

Coverage: 100% of passenger flights

Liters/100 
passenger 
kilometres 

(PK)
 3.3  3.2  3.1  3.09

Specific Fuel Consumption for Cargo Transport

Coverage: 100%

Liters/TKT 
(tons per 
kilometre 

transported)

0.001 0.009 0.014 0.014

Energy Intensity, Specific Fuel Consumption for Passenger Transport and Specific Fuel Consumption 
for Cargo Transport

(GRI 302-3) (CSA- Specific Fuel Consumption for Passenger Transport-Specific Fuel Consumption for Cargo Transport) 

Total Energy Consumption 
Within the Organization Unit of Measure 2023 2024 2025

Total energy consumption GJ 42,230,470.6 41,429,834.8 46,869,591.7

Total energy consumption MWh
              

11,731,624.3 11,509,207.3 13,020,371.8
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Social Management
Absentee Rate (CSA - Absentee Rate)

At GOL, our absenteeism rate has remained 
remarkably stable over the four-year reporting 
period, reflecting our consistent and proactive 
approach to workforce availability management. 
In 2025, our absenteeism rate stood at 1.8% of 
scheduled working days, a marginal increase from 
1.7% in 2024 and 1.6% in 2023.

We monitor absenteeism on an ongoing basis and 
link it directly to our occupational health programs. 
Specifically, we conduct monthly health campaigns 
whose themes are defined based on an analysis 
of the main causes of absence, ensuring that our 
preventive actions are targeted, timely, and aligned 
with our workforce's actual health profile.

Absentee Rate — Historical Trend

Indicator 2022 2023 2024 2025
Employees (% of scheduled days) 2.1% 1.6% 1.7% 1.8%

Coverage 52.0% 52.0% 53.0% 58.0%

Source: GOL Corporate Sustainability Report 2025. 

A notable development in our 2025 data is the 
expansion of coverage from 53% to 58% of our 
workforce, which increases the reliability and 
representativeness of the metric. This broader data 
scope reflects our commitment at GOL to building 
more comprehensive and traceable non-financial 
reporting systems over time.

It is worth noting that the slight year-on-year variation 
between 2024 and 2025 (0.06 percentage points) 
does not indicate a deteriorating trend but rather 
reflects normal operational fluctuations consistent 
with our workforce reorganization, the adoption of 
new work models, and the operational expansion 
activities we undertook during the year. Overall, our 
multi-year trajectory continues to reflect stability 
and gradual improvement.

Safety Management System
(CSA - Safety Management System)

Safety is GOL’s most fundamental corporate value. It 
is not a compliance checkbox, but a living principle 
embedded at every level of our organization. Our 
Operational Safety Management System (SGSO 
— Sistema de Gerenciamento da Segurança 
Operacional) serves as the structural backbone 
of this commitment, integrating risk management, 
performance monitoring, culture promotion, and 
continuous improvement into a unified, enterprise-
wide framework.

System Architecture: The Four Pillars of the SGSO

Our SGSO is organized around four integrated 
components that operate throughout the entire flight 
operation cycle: (i) Safety Policy, which defines our 
strategic framework, objectives, and accountability 
structures; (ii) Risk Management, which drives our 
continuous hazard identification and mitigation 
efforts; (iii) Safety Assurance, which reinforces 
process consistency and performance monitoring; 
and (iv) Safety Promotion, which strengthens our 
safety culture through training, communication 
campaigns, and behavioural reinforcement.

Implementation Level and Governance

In 2025, we maintained the continuous improvement 
stage in implementing our SGSO, which represents 
the highest maturity level within the system’s 
framework. A key governance milestone was 
our successful recertification under IOSA (IATA 
Operational Safety Audit) using a risk-based 
methodology, for the second consecutive time. This 
certification is globally recognised as one of the 
most rigorous safety benchmarks in aviation.

Our senior leadership plays an active role in safety 
oversight through the Safety Committee, which 
provides a formal governance structure to ensure 
consistent monitoring, resource allocation, and 
disciplined operational review. We track our optimal 
operational safety level (NODSO — Nível Ótimo de 
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Segurança Operacional) through two independent 
components: performance indicators and safety 

Key Risk Areas and Mitigation Strategies

Risk Area Mitigation Approach

Fatigue Risk
We operate a Fatigue Risk Management System (FRMS), approved by ANAC under 
RBAC 117, through which we analyse schedules both before and after publication and 
escalate fatigue events to the interdisciplinary GAGEF group.

Mental Health (Critical 
Functions)

We also provide universal access to our GOL Care program and operate Gol2gether, 
our peer-support program for pilots, with a direct link to the Human Factors Unit.

Substance Abuse In addition, we conduct 100% screening of candidates for ARSO functions and perform 
random annual testing of 7% of our ARSO workforce in accordance with RBAC 120.

Training & Competency
We were pioneers in implementing CBTA (Competency-Based Training and 
Assessment) in Brazil, and we ensure recurrent training for all pilots through both 
online and in-person modalities delivered via Academia de Águias.

objectives, both developed based on the risks 
mapped during 2025.

Regulatory Compliance and Industry Engagement

In 2025, our SGSO was audited by ANAC, Brazil’s 
National Civil Aviation Agency, with no non-
conformities recorded, a result that validates 
the strength and consistency of our operational 
processes. We also confirmed full compliance with 
safety regulations and received no governmental 
enforcement actions through official channels during 
the year.

We actively participate in key industry safety forums, 
including the IATA Safety Group, the Regional 
Aviation Safety Group – Pan America (RASG-PA) 
under ICAO, the Brazilian Commercial Aviation Safety 
Team (BCAST) under ANAC, and the CNPAA within 
CENIPA. These engagements enable us to exchange 
best practices and strengthen our internal processes 
through collective industry learning.

Operational Aviation Safety Record

Indicator 2022 2023 2024 2025
Aviation Accident Rate 0 0 0 0

Passenger Fatalities 0 0 0 0

Note: One road traffic incident was recorded at Congonhas Airport (CGH) in 2025; no serious injuries.

Supplier Standards and Prevention 
of Exploitation Risks

GOL maintains supplier codes of conduct and 
compliance requirements according to its own 
policies. These set expectations related to integrity, 
labour conditions, human rights, environmental 
management and anticorruption, and are applied 
within GOL’s supplier selection, contracting and 
monitoring processes.

Within this framework, labour and human-rights 
expectations support the prevention of forced 
labour, human trafficking, child labour and other 

forms of exploitation in supplier relationships. Risk 
considerations may include country risk, sector risk, 
category-specific risks and ESG-related factors 
such as labour practices, human-rights standards 
and integrity risks.

Supplier monitoring and follow-up are performed 
through GOL’s procurement and contract-
management processes. Where findings relate to 
potential exploitation, forced or slave labour, child 
labour or human trafficking concerns, follow-up may 
include contractual oversight, documentation of 
findings, corrective actions and escalation through 
the relevant governance processes.
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Employees (GRI 2-7)

As of December 31, 2025, our workforce at GOL 
comprised 15,400 direct employees, the backbone 
of what we proudly call our “Eagles’ Team” (Time 
de Águias).

This headcount reflects a resilient and dynamic 
workforce that sustains one of Brazil’s most complex 
commercial aviation operations, managing 237,000 
departures, 85 destinations, and transporting 35 
million passengers during the year.

Of our total workforce, 6,524 (42.4%) are women 
and 8,876 (57.6%) are men. This gender distribution 
reflects meaningful progress in inclusion: women 
represent 42% of our total workforce, 38% of all 
leadership positions, 40% of senior leadership 
roles, and 44% of revenue-generating leadership 
functions. In STEM-related roles, women account 
for 7%, an area we continue to actively develop.

Employees by Region and Contract Type

Region / Contract Type Female (F) Male (M) Total

Midwest (Total) 618 952 1,570

  Fixed-Term Contract 27 39 66

  Permanent Contract 591 913 1,504

International (Total) 96 142 238

  Fixed-Term Contract 1 1 2

  Permanent Contract 95 141 236

Northeast (Total) 549 769 1,318

  Fixed-Term Contract 38 35 73

  Permanent Contract 511 734 1,245

North (Total) 136 170 306

  Fixed-Term Contract 9 10 19

  Permanent Contract 127 160 287

Southeast (Total) 4,663 6,260 10,923

  Fixed-Term Contract 258 399 657

  Permanent Contract 4,405 5,861 10,266

South (Total) 462 583 1,045

  Fixed-Term Contract 30 30 60

  Permanent Contract 432 553 985

TOTAL 6,524 (42.4%) 8,876 (57.6%) 15,400

Note: Data as of December 31, 2025.
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Worker Type Number

Apprentices 379

Independent Contractors (Autônomo) 1

Interns (Estagiários) 72

Temporary Workers 29

Total Non-Employee Workers 481

Non-Employee Workers 

In addition to our direct employees at GOL, we 
engaged 481 non-employee workers across four 

categories, contributing to operational continuity 
without forming part of our formal headcount.

Workforce by Race / Ethnicity 

Race / Ethnicity % of Total Workforce % of Managerial Workforce

White (Branco) 62.4% 78.2%

Brown / Mixed (Pardo) 29.0% 15.1%

Black (Preto) 6.9% 3.3%

Asian (Amarelo) 1.6% 3.1%

Indigenous (Indígena) 0.1% 0.2%

Not declared — 0.2%

The Southeast region accounts for the largest 
share of our workforce (70.9%), consistent with our 
operational concentration in São Paulo and Rio de 
Janeiro. The predominance of permanent contracts 
across all regions reflects our structurally stable 
employment model, even amid the organizational 

In 2025, we reached a notable inflection point in 
our workforce dynamics, with 3,025 new hires, 
the highest level in our four-year reporting period, 
against a backdrop of simultaneous organizational 
transformation and operational recovery. Total 
departures stood at 2,030, resulting in a positive 
net headcount variation that reflects our growth 

New Employee Hires and 
Employee Turnover

(GRI 401-1)

trajectory following the conclusion of our Chapter 11 
restructuring process.

Our overall new-hire rate reached 20.3%, up from 
11.8% in 2024. This acceleration in hiring reflects 
our operational expansion, the opening of new 
routes, and the normalization of activity levels after 
the restructuring. Meanwhile, our total turnover rate 
of 16.9% in 2025, while higher than 11.6% in 2024, 
remained within a strategically managed range, 
particularly given the scale of organizational change 
taking place at the same time.

(GRI 2-8)

changes of 2025. We also report that 99.8% of 
our workforce (15,365 out of 15,400 employees) 
is represented by trade unions, highlighting the 
central role of collective bargaining in shaping our 
employment conditions.
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New Hires and Departures by Region — Full Historical Data

2024 — Region Hires Hire % Departures Turnover %
North 53.0 17.9% 50.0 17.5%
Northeast 224.0 17.4% 134.0 13.9%
Midwest 180.0 12.4% 174.0 12.2%
Southeast 1,110.0 10.9% 1,128.0 11.1%
South 125.0 12.5% 150.0 13.8%
International 12.0 5.1% 11.0 4.9%
TOTAL 2024 1,704.0 11.8% 1,647.0 11.6%

2025 — Region Hires Hire % Departures Turnover %
North 85.0 28.2% 62.0 24.4%
Northeast 198.0 15.8% 163.0 13.8%
Midwest 264.0 17.4% 168.0 14.3%
Southeast 2,237.0 21.2% 1,460.0 17.5%
South 236.0 23.1% 174.0 20.1%
International 5.0 2.1% 3.0 1.6%
TOTAL 2025 3,025.0 20.3% 2,030.0 16.9%

At GOL, a key distinction in our workforce data is our 
voluntary turnover rate, which we track separately 
to better understand employee-driven attrition. 
After reaching a multi-year low of 4.7% in 2024, one 
of our lowest rates in recent years, our voluntary 

turnover rate rose modestly to 5.4% in 2025. This 
slight increase is consistent with the organizational 
changes underway and remains significantly below 
the levels observed in 2022 and 2023.

Voluntary Turnover and Internal Mobility

Indicator 2022 2023 2024 2025
Voluntary Turnover Rate 6.3% 8.2% 4.7% 5.4%
Internally Filled Vacancies N/A N/A 22.0% 12.0%

The reduction in the share of positions filled internally, 
from 22% in 2024 to 12% in 2025, reflects the 
substantial volume of net new hiring we required to 
support our operational expansion, rather than any 
de-prioritization of internal mobility. We continue 
to invest in career development, and in 2025, we 
promoted 143 co-pilots to the rank of Captain, a high-
profile illustration of internal advancement in critical 
technical functions. Notably, despite our accelerated 
hiring pace, we still filled 12% of positions across all 
functions through internal mobility.

Work-Related Injuries
At GOL, our occupational health and safety (OHS) 
performance in 2025 reflects a mature, systematic 
approach to risk prevention, enabling us to maintain 
a zero-fatality record while continuing to strengthen 
our detection and reporting infrastructure. We 
manage OHS through a formal, integrated system 
that includes the SOC platform for occupational 
health data management, the GRO (Occupational 
Risk Management) methodology, the Operational 

(GRI 403-9)
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Risk Inventory (IRO), and the AQD Portal for non-
punitive incident reporting.

Our OHS system at GOL covers 100% of workers 
under our operational control, encompassing all 
functions and work locations. It aligns with Brazilian 

regulatory requirements, ANAC guidelines, and 
ICAO recommendations and is complemented 
by our broader Operational Safety Management 
System (SGSO), which reinforces the link between 
occupational safety and our aviation operational 
safety culture.

Work-Related Injury Performance

Indicator 2022 2023 2024 2025
Fatalities (Work-Related Accidents) 0.0 0.0 0.0 0.0
Fatality Rate (Work-Related) 0.0 0.0 0.0 0.0
Notifiable Work-Related Accidents 129.0 183.0 156.0 176.0
Accidents with Lost Time 156.0 158.0 156.0 159.0
Lost-Time Injury Rate (LTIR)* 4.6% 5.5% 5.5% 5.7%
Accidents Without Lost Time (Near-Misses) 18.0 25.0 61.0 89.0
No-Lost-Time Incident Rate** 0.6% 0.8% 2.2% 2.3%

* Calculated per million hours worked. ** Near-miss incidents without lost time.

In 2025, the company recorded 89 lost-time 
accidents, excluding commuting accidents. The 

Injury Data by Worker Category

Worker Category TRIR 2025
(Lost-Time Injury Rate) Fatality Rate 2025

Direct Employees 5.7% 0.0
Contracted Third Parties N/D (not disaggregated) 0.0

Note: GOL does not currently manage segmented OHS indicators for third-party contractors. The OHS system covers 100% of 
personnel under the company's operational control.

lost-time accident rate, also excluding commuting 
accidents, was 2.9%.

Performance Interpretation and 
Context

At GOL, the year-on-year increase in lost-time 
accidents, from 156 to 159, and in our LTIR, from 
5.5% to 5.7%, was modest and occurred against a 
backdrop of significant operational expansion, with 
departures growing and workforce levels increasing 
materially in 2025. Our overall severity trend remained 
under control, and we maintained zero fatalities 
throughout the four-year reporting period.

Particularly significant is the sharp increase in 
accidents without lost time, or near-misses, from 18 
in 2022 to 88 in 2025, with a corresponding rise in our 
no-lost-time incident rate from 0.6% to 2.3%. Rather 
than reflecting deteriorating safety conditions, this 
trend is consistent with a strengthening safety culture. 
Specifically, our Just Culture framework and AQD 

Portal actively encourage voluntary, non-punitive 
reporting of near-misses and unsafe conditions. 
Higher near-miss reporting rates are a recognised 
indicator of a more safety-conscious and transparent 
workforce, as organizations that capture more near-
misses also tend to prevent more serious accidents.

Disclosure notes: GOL does not currently report disaggregated 
OHS metrics for third-party contracted workers. The company's 
OHS system covers 100% of personnel under direct operational 
control. Expansion of third-party tracking is identified as an 
area for future improvement.

Occupational Diseases 

In 2025, GOL recorded 14 cases of occupational 
diseases. No employee fatalities resulting from 
occupational diseases were registered during the 
reporting period.

(GRI 403-10)
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4.1 Link between travel and programme delivery

4.2 Mapping of beneficiaries

4.3 Aggregation of results

Alianzas Para El Desarrollo and 
Instituto GOL Methodology
1. Scope of the reported indicator

4. Methodology for estimating impact

5. Key assumptions and limitations

6. Transparency statement

3. Definition of “beneficiaries”

2. Data sources and collection approach

The reported indicator of beneficiaries is based on 
programme-level data collected across Alianzas 
Para El Desarrollo and Instituto GOL initiatives.

The impact calculation follows a network-based 
approach, incorporating the following elements:

The methodology is subject to the following limitations: 

•	 Attribution approach: Impacts are attributed to the 
programme based on the enabling role of donated 
travel, rather than direct service delivery by Abra

•	 Reliance on third-party data: Beneficiary figures 
are reported by partner organisations and are not 
independently verified in all cases

•	 Potential overlaps: Some individuals may be 
counted in more than one category (e.g., indirect 
and direct beneficiaries), depending on partner 
reporting practices

•	 Estimation variability: Differences in partner 
methodologies may result in variations in how 
beneficiaries are identified and counted

The beneficiary figure disclosed in the main report is 
intended to reflect programme-level social impact 
enabled through mobility, rather than a direct count 
of individuals transported.

The methodology described in this appendix is 
provided to ensure that:

•	 The basis of the claim is clear and understandable
•	 The scope and limitations of the data are transparent
•	 The reported impact is not overstated  

or misinterpreted

Donated tickets, miles and cargo capability act as a 
logistical enabler, supporting:

•	 Deployment of technical teams, volunteers, and 
specialists and their required technical equipment

•	 Implementation of social, educational, and 
community development programmes

•	 Transfer of knowledge and “social technologies” 
to underserved or remote areas

Partners organisations are responsible for:

•	 Identifying and reporting individuals reached 
through programme activities linked to travel

•	 Differentiating, where possible, between types 
of beneficiaries (e.g., service recipients, trained 
individuals, communities reached)

Examples observed in programme data include 
activities in:

•	 Health and medical outreach
•	 Education and training
•	 Community income generation and infrastructure
•	 Humanitarian assistance in vulnerable regions 

Reported beneficiary figures are:

•	 Aggregated across all participating organisations
•	 Consolidated at programme level
•	 Not adjusted for potential overlaps between indirect 

beneficiaries unless explicitly identified by partners
For the purposes of this report, beneficiaries include:

•	 Direct beneficiaries: Individuals receiving 
services or support delivered through programme 
activities led and implemented by our partner, 
which are enabled by travel provided by our airline 
brands (e.g., medical services and equipment, 
educational programmes, and community 
development activities)

•	 Indirect beneficiaries: Individuals reached through 
expanded service capacity, knowledge transfer, 
or community-level interventions facilitated by 
personnel transport or programme implementation 
enabled by Abra’s airline operations

The beneficiary count therefore reflects 
programme impact rather than number of  
passengers transported.

Beneficiary data is collected through the following 
mechanisms:

• Primary source: Reports submitted periodically 
by partner organisations participating in Alianzas 
Para El Desarrollo and Instituto GOL programmes

• Programme-level tracking: Each partner reports 
outcomes linked to the use of donated airline tickets

Data is not derived from passenger counts alone, 
but from partner-reported outcomes associated with 
programme delivery.



 

 

INDEPENDENT PRACTITIONER’S LIMITED ASSURANCE REPORT ON ABRA GROUP 
LIMITED’S IDENTIFIED SUSTAINABILITY INFORMATION 
 
Santiago, July 27, 2026 
 
To the Shareholders and Board of Directors  
Abra Group Limited 
 
 
Scope 
 
We have undertaken a limited assurance engagement on the sustainability information 
identified below included in Abra Group Limited’s Corporate Responsibility Report for the year 
ended on December 31st, 2025 ('the 2025 Corporate Responsibility Report') (the 'Identified 
Sustainability Information'). This engagement was conducted by a multidisciplinary team. 
 
Identified Sustainability Information 
 
The Identified Sustainability Information for the year ended on December 31st, 2025, is 
specified with an “X” on the column “Audited” in the tables in the Appendix on pages 75 to 80. 
 
Our limited assurance engagement was performed on the year ended December 31st, 2025, 
information only and we have not performed any procedures with respect to earlier periods or 
any other elements included in the 2025 Corporate Responsibility Report and, therefore, do 
not express any conclusion thereon. 
 
Criteria 
 
The criteria used by ABRA GROUP LIMITED to prepare the Identified Sustainability 
Information are set out in section “About this Report” on page 6 of the 2025 Corporate 
Responsibility Report (hereinafter “the Criteria”) and consider the standards of the Global 
Reporting Initiative (GRI) and the Corporate Sustainability Assessment (CSA) conducted by 
S&P Global. 
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Abra Group Limited Responsibility for the Identified Sustainability Information 
 
Abra Group Limited management is responsible for the preparation of the Identified 
Sustainability Information in accordance with the Criteria. This responsibility includes the 
design, implementation and maintenance of internal control relevant to the preparation of 
Identified Sustainability Information that is free from material misstatement, whether due to 
fraud or error. 
 
Inherent limitations 
 
The absence of a significant body of established practice on which to draw to evaluate and 
measure non-financial information allows for different, but acceptable, measures and 
measurement techniques and can affect comparability between entities. In addition, GHG 
quantification is subject to inherent uncertainty because of incomplete scientific knowledge 
used to determine emissions factors and the values needed to combine emissions of different 
gases.The selection by management of different but acceptable measurement techniques could 
have resulted in materially different amounts or metrics. 
 
Our independence and quality management 
 
We have complied with the independence and other ethical requirements of the International 
Code of Ethics for Professional Accountants (including International Independence 
Standards) issued by the International Ethics Standards Board for Accountants (IESBA Code), 
which is founded on fundamental principles of integrity, objectivity, professional competence 
and due care, confidentiality and professional behavior. 
 
The firm applies International Standard on Quality Management 1, which requires the firm to 
design, implement and operate a system of quality management including policies or 
procedures regarding compliance with ethical requirements, professional standards and 
applicable legal and regulatory requirements.
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Our responsibility 
 
Our responsibility is to express a limited assurance conclusion on the Identified Sustainability 
Information based on the procedures we have performed and the evidence we have obtained. 
We conducted our limited assurance engagement in accordance with International Standard 
on Assurance Engagements 3000 (Revised), Assurance Engagements other than Audits or 
Reviews of Historical Financial Information, issued by the International Auditing and 
Assurance Standards Board. These standards require that we plan and perform this 
engagement to obtain limited assurance about whether the Identified Sustainability 
Information is free from material misstatement. 
 
A limited assurance engagement involves assessing the suitability in the circumstances of Abra 
Group Limited use of the Criteria as the basis for the preparation of the Identified 
Sustainability Information, assessing the risks of material misstatement of the Identified 
Sustainability Information whether due to fraud or error, responding to the assessed risks as 
necessary in the circumstances, and evaluating the overall presentation of the Identified 
Sustainability Information. A limited assurance engagement is substantially less in scope than 
a reasonable assurance engagement in relation to both the risk assessment procedures, 
including an understanding of internal control, and the procedures performed in response to 
the assessed risks. 
 
The procedures we performed were based on our professional judgment and included 
inquiries, observation of processes performed, inspection of documents, analytical procedures, 
evaluating the appropriateness of quantification methods and reporting policies, and agreeing 
or reconciling with underlying records. 
 
Given the circumstances of the engagement, in performing the procedures listed above we: 
 
  Made inquiries of the persons responsible for the Identified Sustainability Information. 
 Obtained an understanding of the process for collecting and reporting the Identified 

Sustainability Information; 
 Performed limited substantive testing on a selective basis of the Identified Sustainability 

Information at corporate head office to check that data had been appropriately measured, 
recorded, collated and reported; and is consistent with its supporting documents and/or 
comes from sources that have verifiable supports; 

 Verified that the financial information included as part of the Identified Sustainability 
Information is derived either from accounting records or from financial statements audited 
by an independent auditing firm as of December 31st, 2025.
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Sustainability Information; 
 Performed limited substantive testing on a selective basis of the Identified Sustainability 

Information at corporate head office to check that data had been appropriately measured, 
recorded, collated and reported; and is consistent with its supporting documents and/or 
comes from sources that have verifiable supports; 

 Verified that the financial information included as part of the Identified Sustainability 
Information is derived either from accounting records or from financial statements audited 
by an independent auditing firm as of December 31st, 2025.
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The procedures performed in a limited assurance engagement vary in nature and timing from, 
and are less in extent than for, a reasonable assurance engagement. Consequently, the level of 
assurance obtained in a limited assurance engagement is substantially lower than the 
assurance that would have been obtained had we performed a reasonable assurance 
engagement. Accordingly, we do not express a reasonable assurance opinion about whether 
Abra Group Limited Identified Sustainability Information has been prepared, in all material 
respects, in accordance with the Criteria. 
 
Limited assurance conclusion 
 
Based on the procedures we have performed and the evidence we have obtained, nothing has 
come to our attention that causes us to believe that Abra Group Limited’s Identified 
Sustainability Information included in the Corporate Responsibility Report for the year ended 
on December 31st, 2025, is not prepared, in all material respects, in accordance with the 
Criteria. 
 
 
 
 
 
 
 
 
 

Gonzalo Riederer H. 
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