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NEWS RELEASE

American Airlines Group Reports First-Quarter 2020
Financial Results

4/30/2020

FORT WORTH, Texas — American Airlines Group Inc. (NASDAQ: AAL) today reported its �rst-quarter 2020 �nancial

results, including: First-quarter net loss of $2.2 billion, or ($5.26) per share. Excluding net special items1, �rst-

quarter net loss of $1.1 billion, or ($2.65) per share.

FORT WORTH, Texas — American Airlines Group Inc. (NASDAQ: AAL) today reported

its �rst-quarter 2020 �nancial results, including:

First-quarter net loss of $2.2 billion, or ($5.26) per share. Excluding net special

items1, �rst-quarter net loss of $1.1 billion, or ($2.65) per share.

Ended �rst quarter with $6.8 billion of available liquidity and expects to end

second quarter with approximately $11 billion of liquidity.

“Never before has our airline, or our industry, faced such a signi�cant challenge,”

said American Airlines Chairman and CEO Doug Parker. “True to fashion, the

American Airlines team has done a phenomenal job taking care of our customers

and each other during such di�cult and often heartbreaking times. We are

incredibly proud of their sel�essness and dedication to others.

“We have moved quickly and aggressively to reduce our costs and bolster our liquidity,” Parker continued. “We are

particularly grateful for the $5.8 billion in �nancial assistance American will receive through the Payroll Support

Program, and we appreciate the bipartisan congressional and U.S. Department of the Treasury and Department of

Transportation support to protect airline jobs and ensure a strong and competitive U.S. airline industry.

“We have a lot of di�cult work ahead of us. And while there is still uncertainty in what’s to come, we are con�dent
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that through the dedication of the American Airlines team and our swift actions, we will get through this for our

team, our customers and our shareholders.”

COVID-19 response

In response to the precipitous drop-o� in demand, American has acted quickly to take care of its team members,

customers and communities; reduce costs; and improve its liquidity position.

Taking care of team members, customers and communities

Caring for team members, customers and the communities American serves remains at the heart of the airline’s

actions in the �rst quarter.

To ensure the safety of team members and customers, American:

Enhanced its cleaning procedures through expanded fogging and the use of an EPA-approved disinfectant in

high-touch areas.

Purchased face masks for frontline team members and made them required for �ight attendants starting

May 1.

Began distributing sanitizing wipes or gels and face masks to customers. This will expand to all �ights as

supplies and operational conditions allow.

Temporarily relaxed its seating policies and adjusted airport procedures to encourage social distancing.

Reduced onboard food and beverage service to limit contact.

To provide customers additional peace of mind, American:

Extended waivers for travel occurring through the end of September 2020, enabling customers to change

plans and travel through December 2021, and waived change fees for customers who purchase new tickets

by May 31, 2020, for future travel.

Introduced �exible travel waivers and name changes for corporate customers.

Made it easier for top-tier customers to earn AAdvantage® elite status this year.

Extended 2020 AAdvantage status into early 2022 for all members.

Extended all paid Admirals Club memberships by six months.

To support the communities it serves, American:

Launched the company’s �rst cargo-only �ights since 1984 to transport critical goods between the U.S. and

Europe, Asia and Latin America. American is currently able to transport more than 6.5 million pounds of

critical goods weekly on its cargo-only �ights.

Donated more than 100 tons of food to food banks in the company’s hub cities.
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Raised, with customer participation, approximately $3 million for the American Red Cross to support workers

on the front lines of the COVID-19 pandemic.

Donated thousands of supply kits to patients and health care workers and care packages to U.S. military

members in quarantine.

Rightsizing the airline and its cost structure

American estimates a reduction of more than $12 billion in its 2020 operating and capital expenditures, achieved

through lower fuel expense and a series of actions. The company:

Reduced system capacity by approximately 80% in both April and May, and 70% in June, including schedule

changes announced today.

Accelerated the retirement of four aircraft types, consisting of 20 Embraer E190s, 34 Boeing 757s, 17 Boeing

767s and nine Airbus A330-300s, along with a number of older regional aircraft. These changes remove

operating complexity and bring forward cost savings and e�ciencies associated with operating fewer aircraft

types.

Suspended all nonessential hiring, paused noncontractual pay increases, reduced executive and board

compensation, and implemented voluntary leave and early retirement programs to reduce labor costs. In

total, nearly 39,000 team members have opted for an early retirement, a reduced work schedule or a partially

paid leave.

Deferred marketing expenditures and reduced contractor, event and training expenses.

Consolidated its footprint at its airport facilities.

Maximizing liquidity

To bolster liquidity, the company:

Ended the �rst quarter with $6.8 billion of available liquidity, including approximately $2 billion raised during

the quarter.

Obtained the right to access $10.6 billion in �nancial assistance through the Coronavirus Aid, Relief, and

Economic Security (CARES) Act.

Recently had its unencumbered assets appraised and believes the value of those assets is in excess of $10

billion, excluding the value of the AAdvantage program. The company expects to pledge a portion of its assets

as collateral for future �nancings, including the approximately $4.75 billion secured loan American has

applied for under the CARES Act.

Suspended its capital return program, including share repurchases and the payment of future dividends, in

accordance with the CARES Act.

Does not have any large non-aircraft debt maturities for more than 24 months, outside of the recently

arranged $1 billion, 364-day delayed draw term loan facility.
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American’s average estimated second-quarter 2020 cash burn rate is expected to be approximately $70 million per

day. As the company’s cost initiatives gain traction, its estimated daily cash burn rate is expected to decline over

time to approximately $50 million per day for the month of June. Based on its current forecast, the company

expects to have approximately $11 billion of liquidity at the end of the second quarter.

Conference call and webcast details

The company will conduct a live audio webcast of its earnings call today at 7:30 a.m. CDT, which will be available to

the public on a listen-only basis at aa.com/investorrelations. An archive of the webcast will be available on the

website through May 31.

Notes

See the accompanying notes in the Financial Tables section of this press release for further explanation, including a

reconciliation of all GAAP to non-GAAP �nancial information.

1 In the �rst quarter of 2020, the company recognized $1.4 billion in net special items before the e�ect of

income taxes. The 2020 �rst quarter mainline operating special items, net principally included $744 million of

�eet impairment charges, which consisted of a $676 million non-cash write-down of aircraft and spare parts

and $68 million in write-o�s of right-of-use assets and lease return costs associated with the company’s

mainline �eet, principally Boeing 757, Boeing 767, Airbus A330-300, and Embraer E190 aircraft, which are

being retired earlier than previously planned as a result of the decline in demand for travel due to COVID-19.

The company also recognized $218 million of one-time labor contract expenses resulting from the rati�cation

of a new contract with its maintenance and �eet service team members, including signing bonuses and

adjustments to vacation accruals resulting from pay rate increases, and $205 million of salary and medical

costs associated with certain team members who opted in to a voluntary early retirement program.

First quarter 2020 regional operating special items, net included an $88 million non-cash write-down of regional

aircraft, principally certain Embraer E140 and Bombardier CRJ200 aircraft, which are being retired earlier than

previously planned as a result of the decline in demand for travel due to COVID-19.

In addition, the company recognized $217 million in nonoperating net special items in the �rst quarter of 2020,

which principally included mark-to-market net unrealized losses associated with certain equity investments and

treasury rate lock derivative instruments.

Financial Results

Click the button below to download the 1Q20 �nancial results.

View the PDF
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About American Airlines Group
 

American’s purpose is to care for people on life’s journey. Shares of American Airlines Group Inc. trade on Nasdaq

under the ticker symbol AAL and the company’s stock is included in the S&P 500. Learn more about what’s

happening at American by visiting news.aa.com and connect with American on Twitter @AmericanAir and at

Facebook.com/AmericanAirlines.

Cautionary Statement Regarding Forward-Looking Statements and Information
 

Certain of the statements contained in this report should be considered forward-looking statements within the

meaning of the Securities Act of 1933, as amended (the Securities Act), the Securities Exchange Act of 1934, as

amended (the Exchange Act), and the Private Securities Litigation Reform Act of 1995. These forward-looking

statements may be identi�ed by words such as “may,” “will,” “expect,” “intend,” “anticipate,” “believe,” “estimate,”

“plan,” “project,” “could,” “should,” “would,” “continue,” “seek,” “target,” “guidance,” “outlook,” “if current trends

continue,” “optimistic,” “forecast” and other similar words. Such statements include, but are not limited to,

statements about our plans, objectives, expectations, intentions, estimates and strategies for the future, and other

statements that are not historical facts. These forward-looking statements are based on our current objectives,

beliefs and expectations, and they are subject to signi�cant risks and uncertainties that may cause actual results

and �nancial position and timing of certain events to di�er materially from the information in the forward-looking

statements. These risks and uncertainties include, but are not limited to, those set forth in our Quarterly Report on

Form 10-Q for the quarter ended March 31, 2020 (especially in Part I, Item 2. Management’s Discussion and Analysis

of Financial Condition and Results of Operations, and Part II, Item 1A. Risk Factors), and other risks and

uncertainties listed from time to time in our other �lings with the Securities and Exchange Commission. There may

be other factors of which we are not currently aware that may a�ect matters discussed in the forward-looking

statements and may also cause actual results to di�er materially from those discussed. In particular, the

consequences of the COVID-19 outbreak to economic conditions and the travel industry in general and the �nancial

position and operating results of our company in particular have been material, are changing rapidly, and cannot

be predicted. We do not assume any obligation to publicly update or supplement any forward-looking statement to

re�ect actual results, changes in assumptions or changes in other factors a�ecting these forward-looking

statements other than as required by law. Any forward looking statements speak only as of the date hereof or as of

the dates indicated in the statement.
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