9M 2020
Satisfactory performance despite COVID-19 implications. Q3 impacted by destocking, as
expected. Full-year EBIT margin and FCF outlook raised. Organic sales growth outlook
maintained with midpoint of range as the most likely outcome.
Organic sales growth of 1% (Q3: -3%) in the first nine months of 2020: Household Care 7% (Q3: -1%), Food &
Beverages 5% (Q3: 1%), Bioenergy -11% (Q3: -5%), Agriculture & Feed 4% (Q3: -19%), Technical & Pharma -15%
(Q3: 2%). EBIT margin at 27.0% (Q3: 26.1%) FCF bef. acq. at DKK 2.7 billion (Q3: DKK 0.7 billion).
Ester Baiget, President & CEO: “Our performance in the first nine months was satisfactory, especially
considering the COVID-19 implications. Results are driven by our versatile portfolio and the organization’s ability
to rapidly adapt to a changing environment. Combining this with an increased customer focus, also in the
innovation cycle, I’m confident that we’re setting the scene for a stronger future performance. Looking at 2020,
we continue to see considerable COVID-19 related uncertainty and consequently we maintain the range for
organic sales growth at -2% to +2%. However, we are increasingly gaining confidence that the midpoint of the
range is the most likely outcome. We raise the EBIT margin outlook to 26-27% and FCF before acquisitions to
DKK 2.6- 3.0 billion.”
In summary:
•
Strong growth in Household Care and solid growth in Food & Beverages driven by innovation and COVID19 related effects, and despite destocking
•
Declines in Bioenergy and Technical & Pharma with COVID-19 and social distancing as main explanations
•
Emerging market growth at +3% organically; developed markets flat, mainly due to declining U.S. ethanol
production
•
Innovation launches in Q3; Microvia™ bacterial hard-surface bio-cleaning solution and LpHera® nextgeneration solution for higher yield starch processing. In addition, the Fiberex platform was introduced for
enhanced corn conversion into ethanol and higher value by-products
•
Solid earnings at 27.0% EBIT margin and strong FCF generation at DKK 2.7 billion before acquisitions
•
Solid balance sheet with leverage of 0.9x net debt/EBITDA despite recent acquisition and DKK 1.5 billion
stock buyback program completed on August 24
•
September 1 reorganisation setting the direction towards a clear customer-centric focus across activities
2020 outlook: Novozymes maintains the organic sales outlook of -2% to +2% due to the unusually high
uncertainty prevailing in the marketplace but with increasing confidence that the mid-point of the range is the
most likely scenario. The EBIT margin is raised and now expected at 26-27% (previously ~26%). Free cash flow
before acquisitions is now expected at DKK 2.6-3.0 billion (previously DKK 2.4-2.8 billion) and ROIC including
goodwill is maintained at 18-19%. The dividend policy and capital structure policy both remain unchanged.

Sales performance, organic
EBIT margin
ROIC, incl. goodwill
Free cash flow before acquisitions, DKKbn
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Selected key data
9M 2020

9M 2019

Q3 2020

Q3 2019

Sales performance, organic

1%

-2%

-3%

1%

Household Care

7%

0%

-1%

5%

Food & Beverages

5%

-1%

1%

1%

-11%

-4%

-5%

-5%

4%

-3%

-19%

3%

-15%

-3%

2%

-14%

10,566

10,643

3,431

3,704

-1%

0%

-7%

1%

Gross margin

56.2%

55.2%

56.1%

55.5%

EBITDA, DKKm

3,775

3,866

1,209

1,150

EBIT, DKKm

2,856

2,936

894

852

EBIT margin

27.0%

27.6%

26.1%

23.0%

Net profit, DKKm

2,172

2,233

711

638

Net profit growth

-3%

-7%

11%

-21%

Net investments excl.
acquisitions, DKKm

593

573

229

177

2,716

2,051

665

833

0.9

0.7

1.0

0.8

19.2%

20.5%

18.9%

17.7%

EPS, DKK

7.73

7.80

2.54

2.24

EPS (diluted), DKK

7.69

7.76

2.53

2.23

Avg. USD/DKK

663

664

637

671

Bioenergy
Agriculture & Feed
Technical & Pharma

Sales, DKKm
Sales performance, DKK

Free cash flow (FCF) before
acquisitions, DKKm
NIBD/EBITDA (x)
ROIC, incl. goodwill
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Sales by business area
Sales in DKK million and organic/DKK growth rates, 9M year-on-year (y/y)
3,709
3,534

Household Care

7% / 5%

3,230
3,097

Food &
Beverages
1,761
2,051

Bioenergy

5% / 4%

-11% / -14%

1,407
1,397

Agriculture &
Feed

Total sale 9M y/y
Organic: 1%
DKK: -1%

9M 2020

4% / 1%

9M 2019
Technical &
Pharma

459
564

-15% / -19%
Organic growth / Growth in DKK

Distribution of sales by business area, 9M 2020

4%
13%
35%
17%

Household Care
Food & Beverages
Bioenergy
Agriculture & Feed
Technical & Pharma

31%

Household Care
Household Care reported 7% organic growth in the first nine months of 2020 compared to the same period last
year. The strong sales performance was driven by the continued rollout of the freshness technology and
increased penetration of enzymes for detergents in emerging markets. In addition, the performance in the first
half of 2020 was supported by a surge in sales driven by COVID-19 related effects.

Household Care 9M y/y
Organic: 7%
DKK: 5%

The third-quarter organic sales decline of -1% was as expected impacted by destocking following the COVID-19
related sales surge in the first half of 2020 as well as a tougher comparison from last year. The rollout of the
freshness technology continued to do well and the technology is now available in multiple formats in selected
European markets.

Food & Beverages
Sales in Food & Beverages grew by a solid 5% organically year-on-year in the first nine months of 2020. The
overall performance was supported by increased at-home consumption caused by the COVID-19 pandemic and
was driven by solid growth across most segments led by baking. Sales in beverages declined following the
negative COVID-19 related impact on the global brewing industry.
In the third quarter, sales grew modestly by 1% organically, partly explained by a tougher comparison from Q3
last year relative to the first half of the year. Starch and food & nutrition performed well while brewing and
baking declined. The performance in starch was positively impacted by timing. The decline in brewing was due

Food & Beverages 9M y/y
Organic: 5%
DKK: 4%

Interim report for 9M 2020. Company announcement No. 58

to continued COVID-19 related lockdowns while baking experienced destocking, as expected, following a very
strong performance during the first half of the year.

Bioenergy
Sales in Bioenergy declined organically by 11% in the first nine months of 2020 compared to the same period Bioenergy 9M y/y
Organic: -11%
last year. Growth outside the U.S was more than offset by the significant ethanol production decline in the U.S.
DKK: -14%
market. In the U.S. our decline was roughly in line with the year-on-year development in U.S. ethanol production
rates. The decline was due to a severe U.S. demand disruption as stay-at-home restrictions following the COVID19 outbreak led to a sharp decline in gasoline demand and consequently a significant drop in the production
and demand for ethanol. After a good start to the year, the U.S ethanol production was in a severe decline in
the second quarter. However, the decline eased in the third quarter compared to the lows of April/May.
Third-quarter sales in Bioenergy declined by 5% organically year-on-year and both U.S. production and
Novozymes’ Bioenergy sales declined less than in the previous quarter. Sales outside the U.S. grew also in the
third quarter compared to last year.

Agriculture & Feed
Sales in Agriculture & Feed grew by 4% organically in the first nine months compared to the same period last Agriculture & Feed 9M y/y
Organic: 4%
year. Agriculture posted solid growth supported by the second-quarter one-off related to the former BioAg
DKK: 1%
setup. Upstream corn inoculants and biocontrol solutions delivered a solid performance whereas the
downstream inoculant business was weak. Sales in Animal Feed declined in the first nine months mainly due to
lower market demand.
In the third quarter, organic sales performance declined by 19% year-on-year and was mainly due to a higher
than expected inventory adjustment in the feed enzyme business as well as weak performance in the
Agriculture downstream inoculant business.
Novozymes did not recognize any deferred income as revenue in the first nine of months 2020 while recognizing
DKK 24 million in the first nine months of 2019 (Q3 2019: DKK 0 million). As the BioAg alliance was terminated
in April last year, the remaining and related balance of the deferred income of DKK 287 million was recognized
as other operating income in the second quarter of 2019.

Technical & Pharma
Sales in Technical & Pharma declined by 15% organically in the first nine months of 2020 compared to the same Technical & Pharma 9M y/y
Organic: -15%
period last year. This was mainly due to the COVID-19 related negative impact on the global textile and leather
DKK: -19%
industries. The decline was further amplified by the continuation of the decline in Chinese textile production,
with volumes shifting away to other countries.
Third-quarter sales in Technical & Pharma grew by 2% organically year-on-year and improved compared to the
previous two quarters, supported by a positive development in the pharma business.
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Sales by geography
Distribution of sales by geography, 9M 2020
9% / -5%
9%
-1% / -3%

19%

5% / 5%

40%

Europe, the Middle East & Africa
North America
Asia Pacific
Latin America

-4% / -5%

32%

Organic growth / Growth in DKK

Novozymes grew sales by 1% organically year-on-year in the first nine months of 2020. Emerging markets grew
by 3% and developed markets were flat compared to the same period last year. Growth was driven by strong
performances in Europe, the Middle East & Africa as well as in Latin America. Asia Pacific declined slightly while
North America was significantly impacted by weakness in the U.S. ethanol market.
In the third quarter, emerging and developed markets declined by 6% and 2%, respectively. The performance
was mainly the result of declining animal feed sales impacting emerging markets, and declining bioenergy sales
impacting developed markets.

Europe, the Middle East & Africa
Sales grew organically by 5% year-on-year. Growth for the region was mainly driven by laundry detergents and Europe, the Middle East & Africa
9M y/y
baking while beverages declined due to COVID-19 related impacts.
In the third quarter, sales declined 1% organically year-on-year due to destocking in Household Care and baking
as well as continued COVID-19 related headwinds in beverages.

North America

Organic: 5%
DKK: 5%

North America 9M y/y

North America declined 4% organically year-on-year. The decline was driven by Bioenergy while Household Organic: -4%
Care, Food & Beverages and Agriculture & Feed all posted healthy growth in the first nine months of the year. DKK: -5%
Third quarter organic sales declined 4% compared to the same quarter of last year. The decline was mainly due
to Bioenergy but was further amplified by destocking in Household Care.

Asia Pacific
Asia Pacific sales declined 1% organically during the first nine months of the year. The decline was mainly due Asia Pacific 9M y/y
to the COVID-19 related impact on the textile business but was somewhat mitigated by good and broad-based Organic: -1%
DKK: -3%
growth across Food & Beverages.
In the third quarter, sales declined by 7% organically compared to the same period last year. The decline was
due to weak performance in Animal Feed as well as in the textile business, but the decline for the latter
improved somewhat compared to the decline of the previous two quarters.

Latin America
Organic sales in Latin America grew by 9% year-on-year for the first nine months of the year. The strong Latin America 9M y/y
Organic: 9%
performance was driven by Household Care as well as Bioenergy.
DKK: -5%
Performance in the third quarter weakened with an organic sales decline of 3% compared to the same period
last year. The decline was driven by animal feed while Bioenergy and Household Care grew.
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Income statement
Total costs excluding net other operating income, net financials, share of losses in associates and taxes Total costs
-5%
amounted to DKK 7,763 million in the first nine months and DKK 2,545 million in the third quarter of 2020. This
was DKK 414 million (-5%) less and DKK 312 million (-11%) less than in the same periods of 2019. The lower total
costs were attributable to lower operational and production costs.
The gross margin was 56.2% in the first nine months and 56.1% in the third quarter of 2020 for increases of 1.0 Gross margin
56.2%
and 0.6 percentage points, respectively, compared to the same periods of 2019. Productivity improvements
and lower input costs supported the gross margin while currencies had a roughly neutral impact both in the
first nine months and in the third quarter. While the gross margin benefitted from a positive one-off relating to
the old BioAg setup in the second quarter, the third quarter’s cost of goods sold was impacted negatively by
roughly one third of close to DKK 90 million severance cost related to the September 1 reorganization and
changes made to the Executive Leadership Team.
Operating costs totaled DKK 3,139 million in the first nine months and DKK 1,039 million in the third quarter of Operating costs
-8%
2020 for decreases of DKK 272 million (-8%) and DKK 171 million (-14%) compared to the same periods of 2019.
In the third quarter of 2019 Novozymes incurred a substantial amount in severance costs related to
restructuring and reorganization. In 2020, Novozymes has realized cost savings related to employment and
travel mainly as a result of COVID-19 related restrictions. Sales and distribution costs in the second quarter of
2020 also included transaction costs of DKK 20 million associated with the acquisition of PrecisionBiotics Group
and in Q3’20, operating costs were negatively impacted by the remaining two thirds of the close to DKK 90
million severance cost related to the restructuring and changes to the Executive Leadership Team.
Operating costs accounted for 30% of sales both in the first nine months and in the third quarter, which was
roughly 2 percentage points less than in the respective periods of 2019.
•
•
•

Sales and distribution costs decreased by 4% and made up 11% of sales
Research and development costs decreased by 8% and made up 13% of sales
Administrative costs decreased by 16% and made up 5% of sales

Other operating income amounted to DKK 53 million in the first nine months and DKK 8 million in the third
quarter of 2020. This was DKK 417 million less than in the first nine months of last year and DKK 3 million more
than in the third quarter. Other operating income in the second quarter of 2019 included the recognition of DKK
287 million in deferred income related to the termination of the BioAg Alliance and DKK 153 million in proceeds
from the divestment of a pharma-related royalty. These were the main reasons for the decrease in other
operating income between the two periods.
Depreciation and amortization amounted to DKK 919 million in the first nine months and DKK 315 million in the Depreciation and amortization
third quarter of 2020. This was DKK 11 million less than in the first nine months of 2019 and DKK 17 million DKK 919 million
more than in Q3 2019.
EBIT amounted to DKK 2,856 million in the first nine months and DKK 894 million in the third quarter of 2020,
translating into EBIT margins of 27.0% and 26.1% respectively. This was a decrease of DKK 80 million, or 0.6
percentage point, in the first nine months and an increase of DKK 42 million, or 3.1 percentage points, in the
third quarter compared to the EBIT and EBIT margins for the same periods of 2019.
The underlying EBIT margin in the first nine months of 2019 was around 26% and was impacted by the two
abovementioned non-recurring other operating incomes as well as additional costs associated with the updated
strategy and restructuring. This is to be compared to an underlying EBIT margin in the first nine months of 2020
of around 27%. Lower operational costs and a slight improvement in the underlying gross margin were the main
driver of the improved underlying EBIT margin while the impact from currencies and the acquisition of
PrecisioBiotics Group impacted the reported EBIT margin negatively.

EBIT
DKK 2,856 million
EBIT margin
27.0%
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The EBIT margin in the third quarter benefitted from cost savings related to employment and travel but was
negatively impacted by declining sales, currencies and the slightly dilutive effect from PrecisionBiotics
Group.The underlying EBIT margin in the third quarter was around 29% when adjusting for the severance cost
and roughly 1 percentage point lower than the underlying EBIT margin of the third quarter last year.
Net financial costs and the share of losses in associates were DKK 139 million in the first nine months and DKK Net financial costs and share of
5 million in the third quarter of 2020, versus decreases of DKK 53 million and DKK 74 million for the respective losses in associates
DKK 139 million
periods last year. Net financial cost in the first nine months of 2019 benefitted from interest income relating to
a favorable tax settlement in the first quarter. Adjusting for the extraordinary interest income in the first nine
months of 2019, net financial costs for the first nine months of 2020 were somewhat lower than last year driven
by a gain on USD/DKK currency hedging. The DKK 74 million year-on-year decrease in the third quarter was due
to a gain on USD/DKK currency hedging.
Profit before tax amounted to DKK 2,715 million in the first nine months and DKK 888 million in the third quarter
of 2020. This was DKK 25 million (-1%) lower than in the first nine months of 2019 and DKK 117 million (+15%)
higher than in the third quarter of 2019.
The effective tax rate was 20% for the first nine months and for the third quarter, both with increases over the Effective tax rate
same respective periods of last year. The development was mainly due to changes in uncertain tax provisions 20.0%
which had a positive impact in 2019 compared to 2020.
Net profit amounted to DKK 2,172 million in the first nine months and DKK 711 million in the third quarter of Net profit
2020. This was DKK 61 million (-3%) lower than in the first nine months and DKK 73 million (+11%) higher than DKK 2,172 million
in the third quarter of 2019.

Cash flows and balance sheet
Cash flow from operating activities amounted to DKK 3,309 million in the first nine months and DKK 894 million Operating cash flow
in the third quarter of 2020. This was an increase of DKK 685 million and a decrease DKK 116 million respectively DKK 3,309 million
compared to the same periods of 2019. The improvement in operating cash flow for the first nine months was
mainly due to higher cash conversion from better earnings quality. The cash flow from operating activities in
the first nine months of 2020 was also supported by a settlement related to the former BioAg setup and a
COVID-19-related postponement of certain tax payments in Denmark. Changes in net working capital affected
cash flows negatively both in the first nine months and in the third quarter of 2020, mainly driven by a decrease
in other payables as last year included a large provision related to the reorganization.
Net investments excluding acquisitions totaled DKK 593 million in the first nine months and DKK 229 million in Net investments excl. acq.
the third quarter of 2020. This was DKK 20 million higher than in the first nine months of 2019 and DKK 52 DKK 593 million
million higher than in Q3 2019.
Free cash flow before acquisitions amounted to DKK 2,716 million in the first nine months and DKK 665 million Free cash flow before acquisitions
in the third quarter of 2020 which was DKK 665 million higher and DKK 168 million lower respectively compared DKK 2,716 million
to the same periods of 2019. The changes in the first nine months and in the third quarter compared to the
same periods last year was mainly attributable to changes in cashflow from operations.
Shareholders’ equity was DKK 10,811 million at September 30, 2020, corresponding to an equity ratio of 53.7%. Equity ratio
This was DKK 393 million and 1.9 percentage points less respectively than the shareholders’ equity of DKK 53.7%
11,204 million and the 55.6% equity ratio reported at September 30, 2019. The decrease in shareholders’ equity
reflects Novozymes’ capital structure strategy of increased dividend payments and continued stock buybacks.
Net interest-bearing debt (NIBD) and the NIBD-to-EBITDA ratio were DKK 4,602 million and 0.9x respectively at
September 30, 2020 for increases of DKK 1,053 million and 0.2x respectively compared to the net interest-

NIBD/EBITDA
0.9x
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bearing debt and the NIBD-to-EBITDA ratio at September 30, 2019. The increase in net interest-bearing debt
was mainly due to the acquisition of PrecisionBiotics Group as well as dividend payments and stock buybacks.
Return on invested capital (ROIC) including goodwill was 19.2% in the first nine months and 18.9% in the third ROIC
19.2%
quarter of 2020, 1.3 percentage points lower for the first nine months but 1.2 percentage points higher in the
third quarter, compared to the same periods of 2019. The decrease in ROIC for the first nine months was
attributable to higher average invested capital and lower net operating profit after tax. The average invested
capital in the first nine months of 2019 benefited from the deferred income recognized in relation to the
termination of the BioAg alliance. Together with the acquisition of PrecisionBiotics Group in June 2020, these
were the main drivers of the increases in average invested capital between the two periods. The lower net
operating profit after tax was mainly due to the decline in EBIT between the periods. In the third quarter of
2020, the invested capital was higher compared to the same period of last year but ROIC benefited from the
increase in net operating profit after tax. The third quarter increase in net operating profit after tax was mainly
driven by the increase in EBIT.
The holding of treasury stock was 5,877,779 B shares at September 30, 2020, which was equivalent to 2.1% of Treasury stock
2.1%
the common stock.
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2020 outlook
Due to the unusually high uncertainty and volatility prevailing in the marketplace, Novozymes maintains its fullyear 2020 organic sales outlook of -2% to +2% but with increasing confidence that the mid-point of the range is
the most likely outcome. In reported DKK, the sales outlook is close to 3 percentage points lower.
Household Care and Food & Beverages are expected to deliver mid-single-digit organic growth, Agriculture &
Feed low-single-digit organic growth, while Bioenergy and Technical & Pharma are expected to deliver doubledigit organic sales decline.
The EBIT margin is now expected to be 26-27% (previously ~26%) supported by productivity improvements,
lower input costs, diligent cost control and less travel and hiring costs. Negative currency effects, lower
operational leverage, higher investments in digital capabilities, the acquisition of PrecisionBiotics Group and
severance costs are expected to hamper margin performance. The 2019 underlying EBIT margin was as a
reference point around 26%.
Free cash flow before acquisitions is expected at DKK 2.6-3.0 billion. The increased outlook is related to stronger
earnings expectations as well as a less negative impact on working capital from COVID-19 than previously
assumed.
ROIC including goodwill is maintained at 18-19%.
The stock buyback program totaling up to DKK 1.5 billion was completed on August 24 and the company’s
dividend policy and its capital structure policy are unchanged.

Sales performance, organic

October 21

August 11

April 7 /
April 29 / July 8

January 24

-2 to +2%

-2 to +2%

Suspended

1-5%

EBIT margin

26-27%

~26%

Suspended

~27%

ROIC (including goodwill)

18-19%

18-19%

Suspended

20-21%

Free cash flow before
acquisitions, DKKbn

2.6-3.0

2.4-2.8

Suspended

2.5-2.9

19-21%

19-21%

Suspended

19-21%

~ -150

~ -150

Suspended

~ -200

For modeling purposes:
Effective tax rate
Net financials, DKKm
Net investments, DKKbn
Stock buyback program

0.8-1.0

0.8-1.0

Suspended

0.8-1.0

DKK 1.5bn (finalized)

up to DKK 1.5bn

up to DKK 1.5bn

up to DKK 1.5bn

*Assumes that the exchange rates for the company’s key currencies remain at the rates prevailing on October 20 for the rest of 2020
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Sustainability outlook
Sustainability is at the core of the Novozymes business and as a part of the updated strategy, the company has
strengthened its commitment further via the launch of a set of ambitious sustainability targets.
The targets reflect the opportunity of having a positive impact through commercial solutions as well as our
responsibility to minimize the negative impact of our operations. Novozymes will focus on people as well as on
three global environmental challenges: climate, water and production & consumption.
For each global environmental challenge, Novozymes has defined long-term 2030 commitments to set the
direction and mid-term-2022 targets to drive performance. Based on this, Novozymes will define a set of annual
internal targets to prioritize and guide implementation in a given year.
In 2020, Novozymes will continue to focus on climate change in its operations and intends to invest further in
energy-efficiency projects, increase its share of renewable electricity and explore opportunities to generate
energy from waste streams. Novozymes will also start developing programs to achieve zero waste and manage
water in balance with local conditions in the long term at its production sites.
Novozymes will continue to have a strong focus on safety and wellbeing in the workplace and will strive to
maintain a low number of occupational injuries. On the people side, Novozymes will enable learning and growth
for employees and nurture diversity within the organization. Novozymes will also focus on employee
engagement and motivation to ensure the employee spirit remains high.
2022 targets

World

Save CO2 emissions by enabling low carbon fuels in the transport sector
Reach people by providing laundry solutions that replace chemicals
Gain food by improving efficiency from farm to table

Employees

Operations

Reduce absolute CO2 emissions from operations1

60 million tons of CO2
>4 billion people
500,000 tons of food
40%

Develop context-based water management programs

100% of sites

Develop zero waste programs

100% of sites

Manage biomass in circular systems

100%

Develop circular management plans for key packaging materials

100%

Enable learning2

80

Nurture diversity3

86

Occupational injuries4
Pledge employee time to local outreach5
Excite employees2

1

Compared to 2018 baseline.

2

Measured by score to relevant questions in annual survey.

3

Index calculated based on gender and national representation at various professional levels.

4

Defined as the three-year rolling average of occupational injuries with absence per million working hours.

5

Qualitative reporting only.

≤ 1.5
~ 1% of time
81
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Currency exposure
Sales by currency, 9M 2020
~12%
EUR

~8%

~37%

USD

~8%

CNY
DKK
Others
~35%

Other things being equal, a 5% movement in USD/DKK is expected to have an annual positive/negative impact
on EBIT of from DKK 130 to 160 million, and a 5% movement in EUR/DKK is expected to have an annual
positive/negative impact on EBIT of DKK ~200 million.

Hedging of net currency exposure
2020
Q1
USD

Q2

Q3

2021
Q4

Q1

100% hedged via forward
contracts at USD/DKK 6.58

Q2

Q3

Q4

1H 100% and Q3 50%
hedged at average
USD/DKK 6.50

The currency exposure was hedged at an average of USD/DKK 6.21 in 2019. For 2020, the exposure is 100%
hedged at an average of USD/DKK 6.58. Further, 100% of the expected 1H and 50% of the expected Q3 2021
exposure has been hedged at an average rate of USD/DKK 6.50.

DKK

EUR

USD

BRL

CNY

Average exchange rate 9M 2019

746

664

171

97

Average exchange rate 9M 2020

746

663

133

95

Average exchange rate 9M 2020 compared with
9M 2019

0%

0%

-22%

-2%

Rate on October 20, 2020

744

630

113

94

Estimated average exchange rate 2020*

745

655

128

95

Estimated average exchange rate 2020
compared with 2019

0%

-2%

-25%

-2%

* Estimated average exchange rate on October 20, 2020.
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New organizational set-up announced on September 1
On September 1, Novozymes announced a simplified organizational set-up directing the company towards a
more value-chain focused and customer-centric approach to the business. The changes support the delivery of
the financial and non-financial targets described in the ‘Better business with biology’ strategy and enable the
realization of the company’s longer-term potential. It entailed a new two-divisional structure that allows for a
stronger differentiation between sustainable solutions with clear consumer benefits, and sustainable solutions
focusing on maximizing yields and optimizing processes for our customers. Reporting on the new structure will
be effective as from the full-year 2020 statement. Under the future two-divisional structure, we will continue
to share sales details on segments to allow for continued transparency. We will share historical data on the new
sales structure ahead of year-end 2020.

Accounting policies
This interim report for the first nine months of 2020 has been prepared in accordance with IAS 34 and additional
Danish regulations for the presentation of quarterly interim reports by listed companies. The accounting policies
applied in the interim report for the first nine months of 2020 are consistent with those applied in the annual
report for 2019, with the exception of all new, amended or revised accounting standards and interpretations
(IFRSs) endorsed by the EU effective for the accounting period beginning on January 1, 2020. These IFRSs have
not had any impact on the Group’s interim report.
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Forward-looking statements
This company announcement and its related comments contain forward-looking statements, including
statements about future events, future financial performance, plans, strategies and expectations. Forwardlooking statements are associated with words such as, but not limited to, "believe," "anticipate," "expect,"
"estimate," "intend," "plan," "project," "could," "may," "might" and other words of similar meaning. Forwardlooking statements are by their very nature associated with risks and uncertainties that may cause actual results
to differ materially from expectations, both positively and negatively. The risks and uncertainties may, among
other things, include unexpected developments in i) the ability to develop and market new products; ii) the
demand for Novozymes’ products, market-driven price decreases, industry consolidation, and launches of
competing products or disruptive technologies in Novozymes’ core business areas; iii) the ability to protect and
enforce the company’s intellectual property rights; iv) significant litigation or breaches of contract; v) the
materialization of the company’s market-expanding growth platforms, notably the development of microbial
solutions for broad-acre crops; vi) political conditions, such as acceptance of enzymes produced by genetically
modified organisms; vii) global economic and capital market conditions, including, but not limited to, currency
exchange rates (USD/DKK and EUR/DKK in particular, but not exclusively), interest rates and inflation; viii)
significant price decreases for inputs and materials that compete with Novozymes’ biological solutions. The
company undertakes no obligation to update any forward-looking statements as a result of future
developments or new information.
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Statement of the Board of Directors and the Executive
Management
The Board of Directors and the Executive Leadership Team have considered and approved the interim report of
Novozymes A/S for the first nine months of 2020. This interim report has not been audited or reviewed by the
company’s independent auditor.
The interim report for the first nine months of 2020 has been prepared in accordance with International
Financial Reporting Standards and IAS 34 as adopted by the EU, and further requirements in the Danish Financial
Statements Act for the presentation of quarterly interim reports by listed companies.
In our opinion, the accounting policies used are appropriate, the Group’s internal controls relevant for the
preparation and presentation of this Group financial statement are adequate, and the Group financial
statement gives a true and fair view of developments in the Group’s activities and business and of the Group’s
assets, liabilities, net profit and financial position at September 30, 2020, and of the results of the Group’s
operations and cash flows for the first nine months of 2020. Other than as disclosed in the interim report for
the first nine months of 2020, no changes have occurred in the Group’s most significant risks and uncertainties
relative to what was disclosed in the annual report for 2019.
Bagsværd, October 21, 2020

EXECUTIVE MANAGEMENT
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President & CEO
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CFO
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Final opening balance, PrecisionBiotics Group Limited
(DKK million)
Assumed fair value of aquired assets and liabilities are as follows:
Intangible assets excluding goodwill
Property, plant and equipment
Inventories
Trade and other receivables
Cash
Deferred tax liabilities
Financial and other liabilities
Acquired net assets

639
1
5
37
64
(80)
(26)
640

Purchase price:
Cash
Contingent consideration
Total purchase price

652
146
798

Goodwill

158

On June 25, 2020, Novozymes acquired all voting shares in PrecisionBiotics Group Limited.
PrecisionBiotics Group holds a leading position within probiotics for human gut health and is well positioned
with several clinically-backed products already on the market.
PrecisionBiotics Group has strong expertise within clinical development, upscaling and commercialization
and is well situated in Cork, Ireland, home to a leading academic society within human gut health.
Goodwill of DKK 158 million is attributable to expected synergies with Novozymes' existing
business operations and technologies within probiotics and enzymes for human health.
The goodwill is not tax-deductible. The purchase agreement includes a contingent
consideration of up to DKK 298 million. The consideration is contingent on the achievement of
sales and EBITDA targets for 2023, and is recognized at the anticipated fair value at acquisition date.
Net revenue and profit contributed from PrecisionBiotics Group Limited to the consolidated income statement
are immaterial for the period. This would also have been the case if the acquisition had been completed
on January 1, 2020.
The transaction costs amounted to DKK 20 million and are included in sales and distribution costs.
The fair value and allocation of the acquired assets and liabilities are provisional, pending receipt of the
final valuations.
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Product launches in 2020
Q1 2020

Saphera® Fiber - a new solution for dairy to increase fiber content while reducing sugar,
providing added value to brands of yoghurt and functional milk. Saphera Fiber is a betagalactosidase enzyme used to convert lactose contained in milk into GOS fiber.

Q2 2020

Taegro® - a microbial foliar fungicide with broad spectrum potential being launched by
Syngenta in Europe and Latin America. By using Taegro, fruit and vegetable growers can
protect against diseases such as powdery mildew and botrytis.

Q2 2020

Quara® Boost - a solution for vegetable oil processors to increase their profitability by
retaining oil that is usually wasted in the gum fraction. By releasing diglycerides from the
phospholipids contained in crude vegetable oil, the degummed oil yield is significantly
increased and at the same time triglyceride loss in the gum phase is reduced.

Q2 2020

Protana® Prime - a new biological solution that brings the natural umami flavor from plant
proteins and enable food manufacturers to produce tasty meat alternatives with less salt and
more label friendly.

Q2 2020

Remify® Everis – our first enzyme solution for cleaning of surgical instruments and devices to
help preventing Healthcare Associated Infections.

Q3 2020

Microvia™ - a bacterial bio-cleaning solution for hard surface cleaners.

Q3 2020

LpHera - next generation alpha amylase for starch processing.

Company announcements for the financial year 2020
(Excluding Management’s trading in the Novozymes stock, major shareholder announcements and stock buyback status)

January 23, 2020

Group financial statement for 2019

January 23, 2020

Updated financial calendar 2020

February 10, 2020

Initiation of stock buyback

February 26, 2020

Novozymes A/S Annual Shareholders’ Meeting 2020

February 26, 2020

Novozymes new remuneration policy for the Executive Management, the Senior
Leadership, and all employees

March 27, 2020

Reduction of share capital

April 7, 2020

Company announcement

April 29, 2020

Interim report for Q1 2020

June 8, 2020

Novozymes’ financial calendar 2021

July 8, 2020

Trading update

August 11, 2020

Interim report for 1H 2020

September 1, 2020

Changes to management
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