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FEDEX. MAKING SUPPLY CHAINS
SMARTER FOR EVERYONE.

FedEx was founded to connect people to possibilities. For over 50 years, our ecosystem of networks
and team members across over 220 countries and territories has kept our customers, global trade,
and society moving.
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Routes into and out of Russia, Ukraine, and Belarus are suspended.

More than 50 years of incessant innovation and strategic leadership give us the ability — and responsibility — to shape a more
prosperous and sustainable world, with greater opportunity for all. As we strive to make supply chains smarter for everyone, we
put our values of flexibility, efficiency, and intelligence into action — from the in-kind shipping of disaster relief supplies where and
when they’re needed most, to increasing the amount of renewable energy powering our facilities, to supporting our team
members with upskilling and tuition reimbursement. We remain committed to delivering transparent and timely updates on our
management of sustainability matters that are aligned with our company’s strategic focus.

J9P The 2025 Corporate Responsibility Report discusses our sustainability strategies,
(oo):1:de) 0.8 programs, and progress toward our goals. Explore our goals and progress at
fedex.com/en-us/sustainability/reports.html.

*  The information on the 2025 Corporate Responsibility Report webpage, the Corporate
Responsibility Report, or any other information on the FedEx website that we may refer to herein is
not incorporated by reference into, and does not form any part of, this proxy statement.
Materiality, as used in the Corporate Responsibility Report and related disclosures, is different than
the definition used in the context of filings with the Securities and Exchange Commission (“SEC”).
Issues deemed material for purposes of such disclosures may not be considered material for SEC
reporting purposes. Any targets or goals discussed in our Corporate Responsibility Report and in
this proxy statement may be aspirational, and as such, no guarantees or promises are made that
these goals will be met. Furthermore, certain statistics and metrics disclosed in this proxy
statement and in the Corporate Responsibility Report are estimates and may be based on
assumptions that turn out to be incorrect. FedEx does not undertake or assume any obligation to
update or revise such information, whether as a result of new information, future events, or
otherwise.




A MESSAGE FROM OUR
CHAIRMAN OF THE BOARD

To our stockholders,

This year marks a profound moment in the history of FedEx as we mourn the passing of our founder, Frederick W. Smith. On
behalf of the Board of Directors, | extend our deepest gratitude to Fred for his unmatched contribution and unwavering vision.

Fred was a pioneer who reshaped the world of logistics and global commerce. His relentless drive, bold thinking, and belief in the
power of people created a company that became an indispensable part of how the world connects. For over five decades,

Fred’s leadership guided FedEx through extraordinary growth and transformation. With the same courage and commitment he
brought to his military and public service, Fred built FedEx on a foundation of service —empowering team members, uplifting
communities, and reimagining how goods move across the globe.

As we honor Fred’s extraordinary legacy, we look forward with the same spirit he instilled in this company from day one. The
principles he lived by —innovation, integrity, and a deep commitment to people — will remain the foundation of everything we
do. We will carry that vision forward, with respect for the past and determination for the future.

In connection with our 2025 annual meeting of stockholders to be held on September 29, 2025, | am sharing how FedEx continues
to advance its strategic transformation. Guided by a strong commitment to ethics, integrity, and reliability, we uphold rigorous
governance practices that support long-term value creation and operational excellence.

In FY26, the Board of Directors will continue its oversight of key efforts that will keep moving FedEx forward. Key to this will be
the June 2026 planned separation of FedEx and FedEx Freight — creating two independent, publicly traded industry-leading
companies. Both companies will be positioned to pursue focused growth strategies to meet the distinct and evolving global parcel
and freight markets. This marks a bold and strategic step forward, one that will enable us to continue delivering value to our
stockholders. DRIVE, Network 2.0, Tricolor, digital innovations, and other key focus areas will ensure FedEx is poised for sustainable
growth and long-term competitiveness.

| extend my sincere congratulations to former FedEx director David Steiner on his appointment as the United States Postmaster
General. David’s strategic insight, steady guidance, and thoughtful contributions during his more than 15 years on our Board
of Directors have left a meaningful impact on FedEx.

Replacing David as Chair of the Governance, Safety, and Public Policy Committee is Susan Patricia Griffith. Following the
September annual meeting, Tricia will also serve as our Lead Independent Director. Her deep experience as President and CEO of
The Progressive Corporation brings thoughtful leadership, strategic clarity, and a strong commitment to innovation and
customer-focused values. Her steady judgment and collaborative spirit have made her a trusted voice on the FedEx Board of
Directors since 2018.

I am also pleased to announce that the Board has nominated Richard W. Smith for election as a director at the upcoming annual
meeting. Richard possesses extensive FedEx experience and will represent the legacy and values of his father and family on the
Board of Directors.

With the oversight of the Board of Directors, FY26 will be another year of extraordinary achievement as we continue this
transformative journey to create significant value for our customers, team members, stockholders, and communities. Inspired by
Fred’s values and the remarkable culture he created, this team will deliver a bright future for FedEx Corporation.

Sincerely,

R Rort Mar—

R. Brad Martin
Chairman of the Board
FedEx Corporation
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NOTICE OF ANNUAL MEETING OF

STOCKHOLDERS

Items of Business

Date and Time

29 Monday, September 29, 2025, at
8:00 a.m. Central Time

Location

Online via webcast at www.
virtualshareholdermeeting.
com/FDX2025

Who Can Vote

@@@ Stockholders of record at the
close of business on August 4,
2025, may vote at the meeting or
any postponements or
adjournments of the meeting.

LOGISTICS
Board

Voting Proposal Recommendation
1 Elect the thirteen nominees named in the proxy v FOR each

statement as FedEx directors for a one-year term director nominee
2 Advisory vote to approve named executive officer / FOR

compensation @
3 Ratification of the appointment of Ernst & Young LLP as

FedEx’s independent registered public accounting firm ¢/ FOR

for fiscal year 2026
4 Approval of the amendment to the FedEx Corporation

2019 Omnibus Stock Incentive Plan to increase the v/ FOR

number of authorized shares
5 Act upon one stockholder proposal, if properly presented x AGAINST

at the meeting

Stockholders also will consider any other matters that may properly come before the meeting.
How to Attend the Virtual Annual Meeting

FedEx’s 2025 annual meeting of stockholders will be a virtual meeting, conducted
exclusively via live audio webcast at www.virtualshareholdermeeting.com/FDX2025.
There will not be a physical location for the annual meeting, and you will not be able to
attend the meeting in person.

To attend the annual meeting of stockholders at www.virtualshareholdermeeting.com/
FDX2025, you must enter the control number on your proxy card, voting instruction form,
or Notice of Internet Availability. Whether or not you plan to attend the virtual annual
meeting, we encourage you to vote and submit your proxy in advance of the meeting by
one of the methods described to the right. During the meeting, you may ask questions and
vote. To vote at the meeting, visit www.virtualshareholdermeeting.com/FDX2025. For
more information, please see page 117.

Please Vote Your Shares

Your vote is very important. Please vote your shares whether or not you plan to attend
the meeting.

By order of the Board of Directors,

GINA F. ADAMS
Executive Vice President,

General Counsel and Secretary
August 18,2025

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROXY MATERIALS FOR
THE STOCKHOLDER MEETING TO BE HELD ON SEPTEMBER 29, 2025:

The following materials are available at www.proxyvote.com:

> The Notice of Annual Meeting of Stockholders to be held September 29, 2025;
> The FedEx 2025 Proxy Statement; and
> The FedEx Annual Report to Stockholders for the fiscal year ended May 31, 2025.

A Notice Regarding the Internet Availability of Proxy Materials or the proxy statement,
form of proxy, and accompanying materials are first being sent to stockholders on or about
August 18, 2025.
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HOW TO CAST YOUR VOTE

If you are a registered stockholder, you can
vote by any of the following methods:

Online

www.proxyvote.com up until
—=o— 11:59 p.m. Eastern Time on
9/28/2025. For shares held in any
FedEx or subsidiary employee
stock purchase plan or benefit
plan, vote by 11:59 p.m. Eastern
Time on 9/25/2025.

/» Byphone
J 1-800-690-6903; Dial toll-free
% 24/7 up until 11:59 p.m. Eastern
Time on 9/28/2025. For shares
held in any FedEx or subsidiary
employee stock purchase plan or

benefit plan, vote by 11:59 p.m.
Eastern Time on 9/25/2025.

Proxy card
Completing, signing, and
returning your proxy card

You also may vote online during
the annual meeting by following
the instructions provided on the
meeting website during the
annual meeting. To vote at the
meeting, visit
www.virtualshareholdermeeting.
com/FDX2025.

@ At the meeting

If you are a beneficial owner and received a
voting instruction form, please follow the
instructions provided by your bank, broker,
or other nominee to vote your shares.
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PROXY STATEMENT SUMMARY

This summary highlights information contained elsewhere in this proxy statement. This summary does not contain all of the
information that you should consider, and you should read the entire proxy statement carefully before voting. Page references
are supplied to help you find additional information in this proxy statement.

Proposal 1
Election of Directors
DIRECTOR COMMITTEES OTHER PUBLIC
NOMINEE AND POSITION AGE SINCE AFC CHRC CyTOC GSPPC DIRECTORSHIPS
SILVIA DAVILA I 54 2023 P ° Betterware de México,
Regional President, Latin America of Danone S.A. S.AP.ldeCV.
MARVIN R. ELLISON II&» Lowe’
; i i 60 2014 ° ™ owes
Chairman of the Board, President, and Chief Companies, Inc.
Executive Officer of Lowe’s Companies, Inc.
STEPHEN E. GORMAN I Peabody Energy
Former Chief Executive Officer of Air Methods 70 2022 ([ ] ® Corporation
o Corporation

SUSAN PATRICIA GRIFFITH* D1

® The Progressive
A President and Chief Executive Officer of The 60 2018 ([ ] ([ ] Corporagtion
! Progressive Corporation
AMY B. LANE m NextEra Energy, Inc.
= Former Managing Director and Group Leader, 72 2022 ) ) and TJX
» Global Retailing Investment Banking Group, Companies Inc.
Merrill Lynch & Co., Inc.
= R.BRAD MARTIN* I chairman of the Board 73 2011 ° Westrock Coffee
Chairman of RBM Venture Company Company
NANCY A. NORTON B> 60 2022 [ ) Leidos Holdings, Inc.
Retired Vice Admiral, U.S. Navy
! FREDERICK P. PERPALL M) 50 2021 ° ° Starwood Property
- Chief Executive Officer of The Beck Group Trust, Inc.
|4
JOSHUA COOPER RAMO IIE» 56 2011 PS PS
Chairman and Chief Executive Officer, Sornay, LLC
SUSAN C. SCHWAB &> Caterpillar Inc. and
Professor Emerita at the University of Maryland 70 2009 [ ] [ ] Marriott.
School of Public Policy International, Inc.
) RICHARD W. SMITH
Chief Operating Officer —International and Chief 47 _
w Executive Officer - Airline of Federal Express
- Corporation
RAJESH SUBRAMANIAM
‘ President and Chief Executive Officer of FedEx 59 2020 The Procter & Gamble
. Company
" Corporation
PAULS. WALSH I McDonald’s
Executive Chairman of the Board of McLaren Group 70 1996 ® Corporation and UPL
Limited Ltd.
AFC - Audit and Finance Committee CyTOC - Cyber and Technology Oversight Committee @® Member [I) Independent
CHRC - Compensation and Human GSPPC - Governance, Safety, and Public Policy Committee @® Chair

Resources Committee

*  Ifreelected, immediately following the annual meeting Mr. Martin will become executive Chairman and Chairman of the Board and no longer
be considered independent and Ms. Griffith will become Lead Independent Director. See pages 32-33 for additional information.

See page 36 for committee memberships immediately following the annual meeting if all of the director nominees are elected.

Your Board of Directors recommends that you vote “FOR” the election of each of the thirteen nominees. See page 12




Director Nominee Highlights*

Tenure, Age, Gender, and Background

Independent Director Nominee Tenure**

4 5
9 years Experienced Newer
Average Director Director
Independent  Nominees Nominees
Director (more than (6 years
Nominee 10 years) or less)
Tenure

1

Medium-Tenure
Director Nominee
(7 to 10 years)

Board Refreshment

in the past 5 years

5 7
New Independent
independent ~ FecEx‘ I directors have

Corporéuon

directors have
joined our Board

retired, resigned
from our Board, or
ceased to qualify
as independent

*

Proxy Statement Summary - Director Nominee Highlights

Age**

62 years N zominees
Nominees

Average Age over 51 to 60 years
70 years

: ~’1

Nominees .
Nominee

61 to 70 years
under 50 years

Gender and Background

38%

5
Female 4 Female
(1) Racially/
3 1 /0 Ethnically
Racially/ Diverse
Ethnically v
Diverse

Statistics assume all director nominees are elected at the annual meeting. If reelected, immediately following the annual meeting R. Brad Martin

will become executive Chairman and Chairman of the Board and no longer be considered independent.

**  As of August 18,2025

Director Nominee Experience, Qualifications, Attributes, and Skills

The Board believes that it is desirable that the following experience, qualifications, attributes, and skills be possessed by one or
more of FedEx’s Board members because of their particular relevance to the company’s business and structure, and these were all
considered by the Board in connection with this year’s director nomination process:

Transportation/

Retail/

Logistics/Supply Chain International Financial Marketing E-commerce
) @) i = =
5 Nominees 8 Nominees 6 Nominees 7 Nominees 7 Nominees
Technological/Digital/ Human Resource
Cybersecurity Energy Management Government Risk Management
@) & il o
4 Nominees 4 Nominees 2 Nominees 5 Nominees 7 Nominees
Leadership

®®®

13 Nominees

2025 Proxy Statement 7



Proxy Statement Summary - Corporate Governance Highlights

Corporate Governance Highlights

You can find detailed information about our corporate governance policies and practices in the Corporate Governance Matters
section of this proxy statement. You can also access our corporate governance documents under the Governance heading on the
Investor Relations page of our website at investors.fedex.com. Information contained on our website is not deemed to be
incorporated by reference as part of this proxy statement.

Corporate Governance Facts

v Proxy Access v/ Limit on Number of Other Directorships and

.. . . . . Commitments
v Majority Voting for Directors and Resignation

Requirement for Directors Who Fail to Receive Majority v/ No Director Serves on More Than Two Other Public
Vote Company Boards
v/ Annual Election of All Directors v No Director Who is a Public Company Executive
. . Officer Serves on More Than One Other Public
v/ Annual Board and Committee Self-Evaluations Company Board
v/ No Supermajority Voting Provisions in Company’s v Code of Conduct Applicable to All Directors

Charter or Bylaws

. . . v Stock Ownership Goal for Directors and Executive
v Stockholder Right to Call a Special Meeting Officers

v/ Lead Independent Director if Chairman of the Board Not v Policies on Recoupment of Incentive Compensation
Independent

. . . v’ Policy on Limitation of Severance Benefits
v Independent Directors Meet Regularly in Executive

Sessions Without Management Present v/ No Poison Pill

v/ Annual Independent Director Evaluation of the CEO



Proxy Statement Summary - Proposal 2

) Proposal 2
Advisory Vote to Approve Named Executive Officer Compensation
Executive Compensation Design

Our executive compensation program is designed not only to retain and attract highly qualified and effective executives
but also to motivate them to substantially contribute to FedEx’s future success for the long-term benefit of stockholders
and reward them for doing so. We believe there should be a strong relationship between pay and corporate performance,
and our executive compensation program reflects this belief.

At our 2024 annual meeting of stockholders, our “say-on-pay” proposal received support from 90.6% of the votes cast.

For additional information, please see “Executive Compensation — Compensation Discussion and Analysis.”

Elements of Compensation

The elements of target total direct compensation for fiscal 2025 are presented below.

ELEMENT AND FISCAL 2025
AVERAGE NEO TARGET PAY MIX(" DESCRIPTION AND METRICS

N
Base Salary 12%

Fixed cash income to retain and attract highly marketable executives in a competitive
market for executive talent.

Annual cash incentive program designed to motivate our executives to achieve
annual financial goals and other business objectives and reward them accordingly.
Total amount paid is based on achievement of adjusted consolidated operating
income objectives and individual performance goals

=
o
w
0
[
14
o
I
(2]

Performance-Based AIC 16%‘

Long-term cash incentive program designed to motivate management to build long-
term stockholder value and reward them accordingly. For the FY23—-FY25 long-term
incentive (“LTI”) plan, total payout opportunity was based on:

» Achievement of aggregate adjusted earnings-per-share (“EPS”) goals for the
69% three-fiscal-year period (weighted at 50% of the total payout opportunity);

Performance-Based LTI
» Achievement of goals for total capital expenditures as a percentage of total
revenue (“CapEx/Revenue”) for the three-fiscal-year period (weighted at 25% of
the total payout opportunity); and

» Achievement of goals related to relative total shareholder return (“TSR”) for the
three-fiscal-year period (weighted at 25% of the total payout opportunity).

Restricted Stock 23%

J Annual equity incentive awards designed to further align the interests of our
executives with those of our stockholders by facilitating significant ownership of
FedEx stock. The number of options and shares of restricted stock awarded is
primarily based on an officer’s position and level of responsibility.

Stock Options 20%

(M See page 47 for individual fiscal 2025 target total direct compensation components.

Your Board of Directors recommends that you vote “FOR?” this proposal. See page 42

2025 Proxy Statement 9



Proxy Statement Summary - Proposal 3

Compensation Highlights

> Under the fiscal 2025 annual incentive compensation (“AIC”) plan, annual bonus payments were tied to achieving
specified levels of fiscal 2025 adjusted consolidated operating income. Consistent with our pay-for-performance
philosophy, achievement below the target objective for adjusted consolidated operating income for fiscal 2025 resulted
in below-target payouts under the fiscal 2025 AIC plan.

> LTI payouts for fiscal 2025 were tied to meeting pre-established aggregate adjusted EPS goals (50%), CapEx/Revenue
goals (25%), and relative TSR goals (25%) over a three-fiscal-year period. A significant year-over-year adjusted EPS
decline in fiscal 2023 resulted in below-threshold attainment under the EPS component of the FY23 -FY25 LTI plan,
while CapEx/Revenue below the maximum objective over the three-fiscal-year period resulted in maximum attainment
under this component and relative TSR below the target objective over the three fiscal-year period resulted in below-
target attainment under the final component, all resulting in below-target total payouts under the FY23 - FY25 LTI plan.

> Officers realize value from the stock options included in the total direct compensation calculation only if the stock price
appreciates after the grant date. The exercise price for the fiscal 2025 annual stock option grant to executive officers
was $292.13. The closing price of FedEx common stock on August 4, 2025 was $217.49.

) Proposal 3
Ratification of the Appointment of Ernst & Young LLP as
FedEx’s Independent Registered Public Accounting Firm

The Audit and Finance Committee is directly responsible for the appointment, compensation, retention, and oversight of
our independent registered public accounting firm and has specific policies in place to ensure its independence. The Audit
and Finance Committee has appointed Ernst & Young LLP (“Ernst & Young”) to serve as FedEx’s independent registered
public accounting firm for fiscal 2026. Ernst & Young has been our independent registered public accounting firm

since 2002.

Fees paid to Ernst & Young for fiscal 2025 and 2024 are detailed on page 95.

Representatives of Ernst & Young will attend the meeting, will be given the opportunity to make a statement if they
desire to do so, and will be available to respond to appropriate questions.

Your Board of Directors recommends that you vote “FOR?” this proposal. See page 92

) Proposal 4

Approval of the Amendment to the FedEx Corporation 2019
Omnibus Stock Incentive Plan to Increase the Number of
Authorized Shares

FedEx relies on equity awards to retain and attract key employees and non-employee Board members and believes that equity
incentives are necessary for FedEx to remain competitive in retaining and attracting highly qualified individuals upon whom, in
large measure, the future growth and success of FedEx depend. Our stockholders originally approved FedEx’s 2019 Omnibus
Stock Incentive Plan, as amended (the “2019 Plan”), at the 2019 annual meeting of stockholders. Following an amendment
approved at the 2022 annual meeting of stockholders, the 2019 Plan currently provides that the maximum number of shares of
FedEx common stock that may be issued pursuant to awards granted under the 2019 Plan is 22,000,000 shares, of which no
more than 1,500,000 shares may be issued as full-value awards (i.e., awards other than stock options or stock appreciation
rights). In order to continue the practice of granting equity incentive awards, the Board of Directors is seeking stockholder
approval of an amendment to the 2019 Plan to further increase the number of shares authorized for issuance under the

2019 Plan. If approved by our stockholders, the amendment would authorize an additional 2,100,000 shares for issuance

under the 2019 Plan, of which up to 2,000,000 may be issuable as full-value awards. The amendment would not make any other
changes to the 2019 Plan.

Absent an increase in the number of authorized shares under the 2019 Plan, we do not expect to have sufficient shares to meet
our anticipated equity compensation needs beginning in fiscal 2027. We believe that increasing the number of shares issuable
under the 2019 Plan is necessary in order to allow FedEx to continue to utilize equity awards to retain and attract the services of
key individuals essential to FedEx’s long-term growth and financial success and to further align their interests with those of
FedEx’s stockholders.

Your Board of Directors recommends that you vote “FOR?” this proposal. See page 98

10 Fetix




Proxy Statement Summary - Proposal 5

) Proposal 5
One Stockholder Proposal,
if properly presented

Your Board of Directors recommends that you vote “AGAINST” this proposal. See page 109

Forward-Looking Statements

Certain statements in this proxy statement may be considered “forward-looking” statements within the meaning of the Private
Securities Litigation Reform Act of 1995 with respect to FedEx’s financial condition, results of operations, cash flows, plans,
objectives, future performance, and business. Forward-looking statements include those preceded by, followed by, or that include
the words “will,” “may,” “could,” “would,” “should,” “believes,” “expects,” “forecasts,” “anticipates,” “plans,” “estimates,”
“targets,” “projects,” “intends”, or similar expressions. Such forward-looking statements are subject to risks, uncertainties, and
other factors which could cause actual results to differ materially from historical experience or from future results expressed or
implied by such forward-looking statements. Potential risks and uncertainties include, but are not limited to, the factors that can
be found in FedEx’s and its subsidiaries’ press releases and FedEx’s filings with the SEC, including its Annual Report on Form10-K
for fiscal 2025. Any forward-looking statement speaks only as of the date on which it is made. FedEx does not undertake or assume
any obligation to update or revise any forward-looking statement, whether as a result of new information, future events, or
otherwise.

” ” o« ” ” o«
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CORPORATE GOVERNANCE MATTERS

Proposal 1
Election of Directors

All of FedEx’s directors are elected at each annual meeting of stockholders and hold office until the next annual meeting of
stockholders and until their successors are duly elected and qualified. The Board of Directors currently consists of twelve
members. The Board proposes that each of the current directors be reelected to the Board. In addition, the Board has
nominated Richard W. Smith, Chief Operating Officer — International and Chief Executive Officer — Airline of Federal
Express Corporation, for election as a director, upon the recommendation of the Governance, Safety, and Public Policy
Committee (“GSPP Committee”).

Effective immediately before the 2025 annual meeting, the size of the Board will be increased to thirteen members. Each of
the nominees elected at this annual meeting will hold office until the annual meeting of stockholders to be held in 2026 and
until his or her successor is duly elected and qualified or until his or her earlier disqualification, death, resignation, or removal.

Each nominee has consented to being named in this proxy statement and has agreed to serve if elected. If a nominee is
unable to stand for election, the Board of Directors may either reduce the number of directors to be elected or select a
substitute nominee. If a substitute nominee is selected, the proxy holders may vote your shares for the substitute nominee.

Vote Required for Approval

Under FedEx’s majority-voting standard, each of the thirteen director nominees must receive more votes cast “for” than
“against” his or her election in order to be elected to the Board. For more information, please see “— Process for Selecting
Directors — Nomination Process — Majority-Voting Standard for Director Elections.”

Your Board of Directors recommends that you vote “FOR” the election of each of the thirteen nominees.

Process for Selecting Directors

The Board is responsible for recommending director candidates for election by the stockholders and for electing directors to fill
vacancies or newly created directorships. The Board has delegated the screening and evaluation process for director candidates
to the GSPP Committee, which identifies, evaluates, and recruits highly qualified director candidates and recommends them to
the Board.

Experience, Qualifications, Attributes, and Skills

The GSPP Committee seeks director nominees with the skills and experience needed to properly oversee the interests, risks, and
businesses of the company. The Committee carefully evaluates each candidate to ensure that he or she possesses the
experience, qualifications, attributes, and skills that the Committee believes are necessary for an effective Board member. These
crucial qualities include, among others:

> The highest level of personal and > Practical wisdom and mature > Willingness to represent the best
professional ethics, integrity, and judgment; interests of all stockholders and
values; . . objectively appraise management
> Expertise that is useful to FedEx and peJrformari/cepp 9
> Aninquiring and independent mind; complementary to the background ’

and experience of other Board
members; and

In addition to the qualifications that each director nominee must have, the Board believes that one or more of FedEx’s Board
members should possess the experience and expertise listed below because of their particular relevance to the company’s
business, strategy, and structure. These were all considered by the Board in connection with this year’s director nomination
process.

12 Fetix
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TRANSPORTATION/LOGISTICS/
SUPPLY CHAIN MANAGEMENT

Ja

EXPERIENCE

EXPERTISE

INTERNATIONAL EXPERIENCE

FINANCIAL EXPERTISE

MARKETING EXPERTISE

RETAIL/E-COMMERCE
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TECHNOLOGICAL/ DIGITAL/
CYBERSECURITY EXPERTISE

ENERGY EXPERTISE

HUMAN RESOURCE
MANAGEMENT EXPERTISE

GOVERNMENT EXPERIENCE

RISK MANAGEMENT EXPERTISE

LEADERSHIP EXPERIENCE

Corporate Governance Matters - Process for Selecting Directors

While the Board of Directors does not maintain a formal diversity policy, it seeks in its members a blend of personal and
professional experiences, perspectives, and backgrounds, as well as institutional knowledge and personal chemistry, resulting in
a high-performing Board of Directors that provides sound and prudent guidance with respect to all of FedEx’s operations and
interests.

Nomination Process

Nomination of Director Candidates

The GSPP Committee identifies, evaluates, and recruits director candidates, considers the advisability of adding new directors to
the current composition of the Board, and evaluates and recommends existing director nominees to the Board as follows:

The GSPP Committee
considers potential new
candidates that may be
proposed by current
directors, management,
professional search
firms, stockholders,

or other persons. The
Committee may engage
a third-party executive
search firm to assist in
identifying potential
director candidates. The
Committee considers
and evaluates a director
candidate recommended
by a stockholder in the
same manner as a
nominee recommended
by a Board member,
management, search
firm, or other sources.

> ©

The GSPP Committee
evaluates a potential
new director candidate
thoroughly in considering
whether the candidate
meets the criteria that
the Board seeks in all

of its directors and how
that candidate’s skills
and experience would
positively contribute to
the Board. The process
may include reviewing the
candidate’s qualifications,
interviewing the
candidate, engaging an
outside firm to gather
additional information
about the candidate,

and making inquiries of
persons with knowledge
of the candidate.

> ©

In its evaluation of all
director candidates,
including the members
of the Board eligible for
reelection, the GSPP
Committee considers
the appropriate size,
composition, skills, and
contributions of current
members and the needs
of the Board and each of
its committees.

> O

AS A RESULT OF
THIS PROCESS,
FIVE NEW,
INDEPENDENT,
HIGHLY QUALIFIED
DIRECTORS HAVE
JOINED (AND
REMAIN ON) THE
FEDEX BOARD

IN THE PAST
FOUR YEARS.

2025 Proxy Statement 13



Corporate Governance Matters — Process for Training and Evaluating Directors

Stockholder Recommendations

The GSPP Committee will consider director nominees recommended by stockholders. To recommend a prospective director
candidate for the GSPP Committee’s consideration, stockholders may submit the candidate’s name, qualifications, including
whether the candidate satisfies the requirements set forth in our Corporate Governance Guidelines and discussed in “— Process
for Selecting Directors — Experience, Qualifications, Attributes, and Skills,” and other relevant biographical information in
writing to: FedEx Corporation Governance, Safety, and Public Policy Committee, c/o Corporate Secretary, 942 South Shady
Grove Road, Memphis, Tennessee 38120. FedEx’s Bylaws require stockholders to give advance notice of stockholder proposals
and nominations of director candidates. For more information, please see “Stockholder Proposals and Director Nominations for
2026 Annual Meeting.”

Majority-Voting Standard for Director Elections

FedEx’s Bylaws require that we use a majority-voting standard in uncontested director elections and a resignation requirement
for directors who fail to receive the required majority vote. The Bylaws also prohibit the Board from reverting to a plurality-
voting standard without the affirmative vote of the holders of at least a majority of the voting power of all the shares of FedEx
stock entitled to vote generally in the election of directors, voting together as a single class. Under the majority-voting standard,
a director nominee must receive more votes cast “for” than “against” his or her election in order to be elected to the Board. In
accordance with the majority-voting standard and resignation requirement, each director who is standing for reelection at the
annual meeting has tendered an irrevocable resignation from the Board of Directors that will take effect if (i) the director does not
receive more votes cast “for” than “against” his or her election at the annual meeting, and (ii) the Board accepts the resignation.
FedEx’s Bylaws require the Board of Directors, within 90 days after certification of the election results, to accept the director’s
resignation unless there is a compelling reason for the director to remain on the Board and to promptly disclose its decision
(including, if applicable, the reasons for rejecting the resignation) in a filing with the SEC.

Process for Training and Evaluating Directors

New Director Orientation

FedEx has a New Director Orientation Program that enables new members of the Board to quickly become active and effective
Board members. The program includes, among other things, an overview of fiduciary duties and responsibilities of directors,
individual meetings with key members of the Board and senior management, facility tours, and attending at least one meeting
of each Board committee of which the new director is not a member during his or her first two years as a Board member in order
to gain a better understanding of committee functions. The process is tailored to take into account the individual needs of

each new director.

The GSPP Committee is responsible for overseeing the New Director Orientation Program and the Executive Vice President,
General Counsel and Secretary is responsible for administering the program and reporting to the GSPP Committee the status of
the orientation process with respect to each new director. The orientation process is designed to provide new directors with
comprehensive information about the company’s business, strategy, capital structure, financial performance, risk oversight,
evaluation of management, and executive compensation practices, as well as the policies, procedures, and responsibilities of the
Board and its committees.

Continuing Director Education

FedEx provides continuing director education through individual speakers at Board meetings, generally four times per year. The
company receives feedback from the directors on potential topics that would be useful for these discussions. In addition to
facilitating these customized in-house programs, FedEx monitors pertinent developments in director education and recommends
valuable outside programs for Board committee chairpersons to attend. The GSPP Committee reviews the company’s director
education process on an annual basis to ensure the continuing education provided serves to further directors’ knowledge in their
oversight responsibilities.

Board and Committee Evaluations

The GSPP Committee oversees an annual performance evaluation of each committee of the Board and the Board as a whole.
Each Board member also completes an individual self-assessment, and those responses are provided to the Chairman of the Board
and the chairperson of the GSPP Committee.

The GSPP Committee reviews and discusses the evaluation results for each committee and the Board as a whole. Each committee
discusses its annual evaluation results and identifies any opportunities forimprovement. The chairperson of the GSPP Committee
reports the results to the Board of Directors, including any action plans. The chairperson also reports to the Board the results

of the full Board assessment. The Chairman of the Board and chairperson of the GSPP Committee discuss any notable results from
the individual director self-assessments with the relevant directors.

As part of the evaluation, our directors consider the Board’s processes to ensure, among other things, that its leadership structure
remains effective, that Board and committee meetings are conducted in a manner that promotes candid and constructive
dialogue, sufficient time has been allocated for such meetings, agenda items reflect key matters of importance to the company,
and that the materials provided to the Board and the reports received from management are useful, comprehensive, and timely.
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Corporate Governance Matters — Nominees for Election to the Board

Nominees for Election to the Board

Below you will find each Board nominee’s biography along with other pertinent information, including a selection of each
nominee’s skills and qualifications. Following the biographies, we have included a chart that exhibits the collective experience,
qualifications, attributes, and skills of our Board nominees.

SILVIA DAVILA

INDEPENDENT

«.-‘1’1(‘
SRR

Age: 54
Director Since: 2023

Committees:
Compensation and
Human Resources

Cyber and Technology
Oversight

Other Public Company
Directorships:
Betterware de México,
S.A.P.IdeC.V.

Ms. Davila currently serves as Regional President, Latin America of Danone S.A., a multinational food
product company, a position she has held since 2021. She previously served as Senior Vice President,
Essential Dairy and Plant Based Latin America of Danone from 2017 to 2021. Ms. Davila served as
Vice President and Global Food Chief Marketing Officer of Mars, Inc. from 2014 to 2017. She served
in a variety of marketing and brand roles at Mars, Inc., Procter & Gamble Company, and McDonald’s
Corporation from 1989 to 2014. Ms. Davila previously served as a director of Fibra Monterrey.

SKILLS AND QUALIFICATIONS

International Experience

Responsible for leading operations in Mexico for all categories in the Latin American region
for Danone. Held a variety of roles in Latin America and Europe at Danone, Mars, Procter &
Gamble, and McDonalds. Serves as Global Vice President of the International Women’s
Forum.

Marketing

Extensive marketing and brand experience in the retail and e-commerce sectors gained
from roles at leading consumer companies. Previously served as professor of Strategic
Marketing Planning at the Monterrey Institute of Technology.

Technology/Digital/Cybersecurity
Significant experience in digital transformation in current and prior roles.

D)

MARVINR. ELLISON

INDEPENDENT

Age: 60
Director Since: 2014

Committees:
Audit and Finance

Governance, Safety,
and Public Policy

Other Public Company
Directorships:

Lowe’s Companies, Inc.

Mr. Ellison serves as Chairman of the Board, President, and Chief Executive Officer of Lowe’s
Companies, Inc., a home improvement retailer, serving as Chairman since June 2021 and President
and Chief Executive Officer since July 2018. Mr. Ellison served as Chairman of J. C. Penney Company,
Inc., an apparel and home furnishings retailer, from August 2016 until May 2018, and Chief Executive
Officer from August 2015 through May 2018 (J. C. Penney filed for reorganization in federal
bankruptcy court on May 15, 2020). He served as President and CEO-Designee of J. C. Penney from
November 2014 through July 2015. From August 2008 through October 2014, Mr. Ellison served as
Executive Vice President — U.S. Stores of The Home Depot, Inc., a home improvement specialty
retailer. From June 2002 to August 2008, he served in a variety of operational roles at The Home
Depot, including as President — Northern Division and as Senior Vice President — Global Logistics.
Prior to joining The Home Depot, Mr. Ellison spent 15 years at Target Corporation in a variety of
operational roles. He is a former director of J. C. Penney Company, Inc. and H&R Block, Inc.

SKILLS AND QUALIFICATIONS

[l

Financial
Has overseen complex accounting and financial matters as CEO of two public companies.
An audit committee financial expert, as determined by the Board.

Marketing; Retail/E-Commerce
Marketing expert with significant retail and e-commerce expertise through his executive
experience at Lowe’s, The Home Depot, and J. C. Penney.

Leadership
Significant executive leadership experience gained from executive positions held at
Lowe’s, J. C. Penney, and The Home Depot.

Transportation/Logistics/Supply Chain Management
Served in a variety of logistics roles during his career, including as Senior Vice President —
Global Logistics at The Home Depot.
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Corporate Governance Matters — Nominees for Election to the Board

STEPHEN E. GORMAN

INDEPENDENT

Age: 70
Director Since: 2022

Committees:
Cyber and Technology
Oversight

Governance, Safety,
and Public Policy

Other Public Company
Directorships:
Peabody Energy
Corporation

Mr. Gorman is the former Chief Executive Officer of Air Methods Corporation, a leading domestic
provider in the air medical market, a position he held from August 2018 until his retirement in
January 2020. Prior to that, he served as the President and Chief Executive Officer of Borden Dairy
Company, a fresh milk and value-added dairy processor and distributor, from 2014 until July 2017.
Prior to joining Borden Dairy, he served as Executive Vice President and Chief Operating Officer of
Delta Air Lines, Inc. from 2008 to 2014 and Executive Vice President — Operations of Delta Airlines
from 2007 to 2008. Prior to that, Mr. Gorman served as the President and Chief Executive Officer of
Greyhound Lines, Inc. from 2003 to 2007; the Executive Vice President, Operations Support and
President, North America for Krispy Kreme Doughnuts, Inc. from 2001 to 2003; and Executive Vice
President — Flight Operations & Technical Operations for Northwest Airlines Corp. in 2001. He
previously served as a director of Greyhound Lines, Inc., Rohn Industries, Inc., Timco Aviation
Services, Inc., Pinnacle Airlines Corporation, and ArcBest Corporation.

SKILLS AND QUALIFICATIONS

Transportation/Logistics/Supply Chain Management

Extensive experience in the transportation industry as CEO and COO of public companies
in the aviation and transportation industries.

Tredn:
“-©

op

Financial
As a public company CEO, had oversight of financial statements and strategic financial
decisions, and led mergers and acquisitions and strategic restructuring activities.

Risk Management
Extensive risk management expertise as CEO and COO of public companies in the aviation
and transportation industries.

International
Has extensive experience as an executive officer of large companies with global
operations.

@& £

Leadership
@@ Extensive leadership in CEO and other executive officer leadership positions for several
large public and private corporations and experience as a public company director,
including service as Lead Independent Director (ArcBest Corporation).

@
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SUSAN PATRICIA GRIFFITH

Corporate Governance Matters — Nominees for Election to the Board

INDEPENDENT

Age: 60
Director Since: 2018

Committees:
Compensation and
Human Resources

Governance, Safety,
and Public Policy

Other Public Company
Directorships:

The Progressive
Corporation

Ms. Griffith currently serves as President and Chief Executive Officer of The Progressive Corporation,
a leading property and casualty insurance company, positions she has held since July 2016. Prior to
being named President and Chief Executive Officer, Ms. Griffith served as Progressive’s Personal
Lines Chief Operating Officer from April 2015 through June 2016 and Vice President from May 2015
through June 2016. She joined Progressive as a claims representative in 1988 and has served in
many key leadership positions during her tenure. Ms. Griffith held several managerial positions in the
Claims division before being named Chief Human Resources Officer in 2002. In 2008, she returned to
the Claims division as the group president, and prior to being named Personal Lines Chief Operating
Officer, she was President of Customer Operations from April 2014 to March 2015. Ms. Griffith was
named one of FORTUNE magazine’s “Most Powerful Women in Business” in 2016 and 2017. Sheis a
former director of The Children’s Place, Inc.

SKILLS AND QUALIFICATIONS

Marketing; Retail/E-Commerce
Extensive executive and managerial experience in an industry that emphasizes distinctive
advertising and marketing campaigns.

Leadership
Has held a series of executive leadership positions at The Progressive Corporation,
including her role as President and CEO.

Technological/Digital/Cybersecurity

Executive and managerial experience at a company that relies heavily on its ability to
adapt to change, innovate, develop, and implement new applications and other
technologies.

Risk Management; Human Resource Management
& 9 :
@) Extensive risk management expertise as President and CEO at The Progressive
Corporation; has held several other managerial positions, including Chief Human
® . R K
N2 Resources Officer, at The Progressive Corporation.
AMY B. LANE INDEPENDENT

=

Age: 72
Director Since: 2022

Committees:
Audit and Finance

Compensation and
Human Resources

Other Public Company
Directorships:

NextEra Energy, Inc.
and TJX Companies Inc.

Ms. Lane is the former Managing Director and Group Leader of the Global Retailing Investment
Banking Group at Merrill Lynch & Co., Inc., an investment banking firm, a position she held from 1997
until her retirement in 2002. Ms. Lane previously served as Managing Director at Salomon Brothers,
Inc., an investment banking firm, where she founded and led the retail industry investment banking
unit, having joined Salomon Brothers in 1989. Ms. Lane also previously served as a director of GNC
Holdings, Inc. and as a member of the Board of Trustees of Urban Edge Properties.

SKILLS AND QUALIFICATIONS

Financial

Earned an MBA in Finance from The Wharton School, University of Pennsylvania. Has
numerous years of experience in financial services, capital markets, finance, and
accounting, and public company audit and finance committee experience, including as a
chair.

E Retail/E-Commerce
= Founded and led the retail industry investment banking units at Salomon Brothers and
Merrill Lynch and is a member of the Board of TJX Companies Inc., a leading global off-
price retailer.

Energy
Member of the Board of NextEra Energy, Inc., a leading clean energy company.

Leadership

Significant executive leadership, management, and strategy expertise as the former leader
of two investment banking practices covering the global retailing industry and service as a
director on numerous public company boards.
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R.BRAD MARTIN

INDEPENDENT* — CHAIRMAN OF THE BOARD

Age: 73

Director Since: 2011

Committees:
Audit and Finance

(Chair)

Other Public Company

Directorships:
Westrock Coffee
Company

* |If reelected, immediately

following the annual

meeting Mr. Martin will

become executive

Chairman and Chairman

of the Board and no

longer be considered

independent.

Mr. Martin is Chairman of RBM Venture Company, a private investment company, a position he has
held since 2007. He previously served as Chairman and Chief Executive Officer of Riverview
Acquisition Corp., an investment company, from April 2021 until its merger with Westrock Coffee
Company in August 2022. Mr. Martin was formerly the Chairman of the Board of Chesapeake Energy
Corporation, a producer of oil, natural gas, and natural gas liquids, a position he held from

October 2015 to February 2021. He was Chairman and Chief Executive Officer of Saks Incorporated
from 1989 to 2006 and remained Chairman until his retirement in 2007. He is the former Interim
President of the University of Memphis, a position he held from July 2013 until May 2014. He was
previously a director of Chesapeake Energy Corporation, First Horizon National Corporation, Caesars
Entertainment Corporation, Dillard’s, Inc., Gaylord Entertainment Company, lululemon athletica inc.,
Ruby Tuesday, Inc., and Riverview Acquisition Corp. Additionally, he has agreed to serve as Chairman
of the Board of the new publicly traded company to be created upon the planned spin-off of FedEx
Freight.

SKILLS AND QUALIFICATIONS

Financial; Risk Management
|_|]_|:|_uﬂ Earned an MBA from Vanderbilt University. As a former CEO of a public company, he
actively supervised the CFO, and has significant public company audit committee
@ experience, including as a chair. An audit committee financial expert, as determined by the
A Board. Former chair of the First Horizon National Corporation Executive and Risk
Committee.

Marketing; Retail/E-Commerce
Gained valuable retail marketing experience and successfully applied his marketing
expertise as the former CEO of Saks, a leading department store retailer.

Former member of the board of Pilot Travel Centers LLC and former Chairman of the
Board of Chesapeake Energy Corporation.

@ Energy; Transportation/Logistics/Supply Chain Management

Government
Former Tennessee state representative.
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NANCY A. NORTON

Corporate Governance Matters — Nominees for Election to the Board

INDEPENDENT

Age: 60
Director Since: 2022
Committees:

Cyber and Technology
Oversight (Chair)

Other Public Company
Directorships:
Leidos Holdings, Inc.

Vice Admiral Norton is the retired Director of the Defense Information Systems Agency (DISA), a U.S.
Department of Defense combat support agency, and commander, Joint Force Headquarters
Department of Defense Information Network, positions she held from February 2018 through
February 2021 after serving as Vice Director of DISA from August 2017 through February 2018. Vice
Admiral Norton served over 34 years of active duty service as an officer in the U.S. Navy. She served
as the director, Command, Control, Communications and Cyber Directorate, U.S. Pacific Command;
director of Warfare Integration for Information Warfare; and held commands and posts in multiple
international locations. She is the recipient of numerous personal and campaign awards, including
the National Security Agency’s Frank B. Rowlett Award for individual achievement in information
security.

SKILLS AND QUALIFICATIONS

Technological/Digital/Cybersecurity
Served as Director of DISA, where her focus was providing information and cyber security
= tools and support for the U.S. Department of Defense; held numerous other
communications and information security senior leadership positions while serving in the

U.S. Navy.

Human Resource Management
Led global teams as a Vice Admiral in the U.S. Navy and Director of DISA.

International
Has extensive experience conducting technology and cyberspace operations as a U.S.
Naval officer, including numerous international leadership positions.

Government; Leadership
Served for 34 years as an officer in the U.S. Navy; provided leadership and oversight of
global team at DISA.

FREDERICK P. PERPALL INDEPENDENT

Age: 50
Director Since: 2021

Committees:
Audit and Finance

Governance, Safety,
and Public Policy

Other Public Company
Directorships:
Starwood Property
Trust, Inc.

Mr. Perpall currently serves as Chief Executive Officer of The Beck Group, one of the world’s largest
integrated design-build firms, a position he has held since 2013. Mr. Perpall leads the firm’s domestic
and international design, planning, and construction business. He also serves on the Board of
Councilors for The Carter Center and is President of the United States Golf Association Executive
Committee. Mr. Perpall has a bachelor’s and master’s degree from the University of Texas at
Arlington and is a member of the American Institute of Architects College of Fellows, an alumnus of
Harvard Business School’s Advanced Management Program, and a former Americas Fellow at The
Baker Institute at Rice University. He previously served as a director of Triumph Bancorp, Inc.

SKILLS AND QUALIFICATIONS

Risk Management
Has extensive experience in an industry where oversight and management of risks related
to safety and compliance are mission-critical functions.

Financial
Alumnus of Harvard Business School’s Advanced Management Program; public company
audit and investment committee member.

Leadership
Twelve years of service as Chief Executive Officer of The Beck Group.
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JOSHUA COOPER RAMO

INDEPENDENT

Age: 56
Director Since: 2011

Committees:
Audit and Finance

Cyber and Technology
Oversight

Other Public Company
Directorships: None

Mr. Ramo is Chairman and Chief Executive Officer of Sornay, LLC, a strategic advisory firm, a position
he has held since January 2021. He previously served as Vice Chairman, Co-Chief Executive Officer,
of Kissinger Associates, Inc., a strategic advisory firm, from 2011 through 2020 (he was Vice
Chairman since 2011 and Co-Chief Executive Officer since 2015). He served as Managing Director of
Kissinger Associates from 2006 to 201 1. Prior to joining Kissinger Associates, he was Managing
Partner of JL Thornton & Co., LLC, a consulting firm. Before that, he worked as a journalist and
served as Senior Editor, Foreign Editor, and then Assistant Managing Editor of TIME Magazine from
1995 to 2003. He is a former director of Starbucks Corporation.

SKILLS AND QUALIFICATIONS

€

@y@@

International

Has been a term member of the Council on Foreign Relations, Asia 21 Leaders Program,
World Economic Forum’s Young Global Leaders, and Global Leaders of Tomorrow. He
co-founded the U.S.-China Young Leaders Forum in conjunction with the National
Committee on U.S.-China Relations.

Leadership
Chairman and Chief Executive Officer, Sornay, LLC; former Vice Chairman, Co-Chief
Executive Officer, of Kissinger Associates.

SUSAN C.SCHWAB

INDEPENDENT

Age: 70
Director Since: 2009

Committees:
Compensation and
Human Resources

Cyber and
Technology Oversight

Other Public Company
Directorships:
Caterpillar Inc.

and Marriott
International, Inc.

Ambassador Schwab is currently Professor Emerita at the University of Maryland School of Public
Policy, a position she has held since June 2020. Prior to being named Professor Emerita, Ambassador
Schwab was a Professor from January 2009 to May 2020. She has also served as a strategic advisor
to Mayer Brown LLP, a law firm, since March 2010. She served as U.S. Trade Representative from
2006 to January 2009 and as Deputy U.S. Trade Representative from 2005 to 2006. She was Vice
Chancellor of the University System of Maryland and President and Chief Executive Officer of the
University System of Maryland Foundation from 2004 to 2005. Ambassador Schwab was Dean of the
University of Maryland School of Public Policy from 1995 to 2003. She was Director of Corporate
Business Development of Motorola, Inc., an electronics manufacturer, from 1993 to 1995. She was
Assistant Secretary of Commerce for the U.S. and Foreign Commercial Service from 1989 to 1993.
Ambassador Schwab also serves as Board Chair of the National Foreign Trade Council. Sheis a
former director of The Boeing Company.

SKILLS AND QUALIFICATIONS

International; Government

Board Chair of the National Foreign Trade Council, former U.S. Trade Representative and
former Director — General of the U.S. and Foreign Commercial Service (Assistant
Secretary of Commerce), the export promotion arm of the U.S. government.

Leadership

Former U.S. Trade Representative, former Director — General of the U.S. and Foreign
Commercial Service (Assistant Secretary of Commerce), former President and Chief
Executive Officer of the University System of Maryland Foundation, and former Dean of
the University of Maryland School of Public Policy.
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RICHARD W. SMITH

Age: 47

Director Since: —
Committees: None

Other Public Company
Directorships: None

Mr. Smith serves as Chief Operating Officer — International and Chief Executive Officer — Airline of
Federal Express, the world’s largest express transportation company, a position he has held since
June 1,2024. Mr. Smith has held a number of other leadership positions during his 20-year career at
FedEXx, including President and Chief Executive Officer — Airline and International of Federal Express
from April 2023 to May 2024; President and Chief Executive Officer of Federal Express from
September 2022 to April 2023; President and Chief Executive Officer-Elect of Federal Express from
April 2022 to August 2022; Regional President, The Americas and Executive Vice President, Global
Support of Federal Express from 2020 to March 2022; Regional President, U.S. and Executive Vice
President, Global Support of Federal Express from 2019 to 2020; and President and Chief Executive
Officer of FedEx Logistics from July 2017 to 2019.

SKILLS AND QUALIFICATIONS

T Q) Transportation/Logistics/Supply Chain Management; Leadership
0—0© In addition to serving as President and Chief Executive Officer of both Federal Express and
@ FedEx Logistics, his FedEx career includes a series of leadership positions in life sciences/
@9 healthcare, network planning, and customer solutions. Has helped launch or lead several
significant transformation initiatives, including the redesign of the Federal Express
international air network through Tricolor. Serves on the board of governors for the
International Air Transport Association and the board of directors of Airlines For America.
(\. Energy
@ Led efforts to begin the transformation to an all-electric vehicle fleet at FedEx and
enhance the sustainability of the airline in support of the company’s goal of carbon-neutral
global operations by 2040.

Government

@ Oversaw FedEx’s responsibilities as part of the U.S. government’s COVID-19 response task
force and the successful distribution of roughly half of all COVID-19 vaccines in the United
States.

Risk Management

@ Serves as the FedEx accountable executive in accordance with Federal Aviation
Administration Safety Management System requirements, holding ultimate responsibility
for the safety performance of operations conducted pursuant to the company’s air carrier
certificate.
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RAJESH SUBRAMANIAM

Age: 59
Director Since: 2020

Committees: None

Other Public Company
Directorships:

The Procter &
Gamble Company

Mr. Subramaniam serves as President and Chief Executive Officer of FedEx Corporation, a position
he has held since June 2022. During his more than 30-year tenure with FedEx, Mr. Subramaniam has
served in a multitude of leadership roles, including President and Chief Executive Officer-Elect of
FedEx Corporation from March 2022 to May 2022, President and Chief Operating Officer of FedEx
Corporation from March 2019 to March 2022, President and Chief Executive Officer of Federal
Express, the world’s largest express transportation company, from January 2019 to March 2019, and
Executive Vice President and Chief Marketing and Communications Officer of FedEx Corporation
from January 2017 to December 2018. He served as Executive Vice President of Marketing and
Communications at FedEx Services from 2013 to January 2017. He is a former director of First
Horizon National Corporation.

SKILLS AND QUALIFICATIONS

T Q) Transportation/Logistics/Supply Chain Management

® Over 30 years of experience across the FedEx enterprise in a number of operational
leadership roles. Initiated and leads the company’s ongoing transformation initiatives,
including Network 2.0 and one FedEx.

International; Leadership
@ Has held leadership roles at FedEx in the Asia-Pacific region and Canada. Serves as Chair of
the U.S.-China Business Council and on the U.S.-India Strategic Partnership Forum, U.S.-
@ India CEO Forum, and board of directors of the Business Roundtable.

Marketing; Retail/E-Commerce
Oversaw all aspects of FedEx’s global marketing and communications, including
advertising, brand and reputation, product and business development, e-commerce,

o o
revenue and forecasting planning, retail marketing, and digital access.

Technological/Digital/Cybersecurity

Responsible for several landmark developments at FedEx, including the continuing digital
transformation of the company, and has had an instrumental role in technology
advancements to profitably grow the e-commerce business.
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PAUL S. WALSH

Corporate Governance Matters — Nominees for Election to the Board

INDEPENDENT

Age: 70
Director Since: 1996

Committees:
Compensation and
Human Resources
(Chair)

Other Public Company
Directorships:
McDonald’s
Corporation and UPL
Ltd.

Mr. Walsh is Executive Chairman of the Board of McLaren Group Limited, a luxury automotive,
motorsport, and technology company, a position he has held since January 2020. He also currently
serves as an advisor for L.E.K. Consulting, a global strategy consulting firm, and TPG Capital LLP, a
private investment firm. Mr. Walsh formerly served as Operating Partner at Bespoke Capital Partners
LLC, an investment company, and Executive Chairman of Bespoke Capital Acquisition Corp., in each
case from August 2016 until June 2021, and he served as Chairman of the Board of Compass Group
PLC, a food service and support services company, from February 2014 to December 2020.

Mr. Walsh served as Chief Executive Officer of Diageo plc, a beverage company, from 2000 to

June 2013 and then served as an advisor to the company from July 2013 through 2014. Mr. Walsh
also is an advisor of Chime Communications Limited.. Mr. Walsh was Chairman, President, and Chief
Executive Officer of The Pillsbury Company, a wholly owned subsidiary of Diageo plc, from 1996 to
2000, and Chief Executive Officer of The Pillsbury Company from 1992 to 1996. He was previously a
director of Avanti Communications Group PLC, Centrica plc, Compass Group PLC, Diageo plc, HSBC
Holdings plc, Ontex Group NV, Pace Holdings Corp., RM2 International S.A., TPG Pace Holdings Corp.,
Unilever PLC, Bespoke Capital Acquisition Corp., and Vintage Wine Estates, Inc.

SKILLS AND QUALIFICATIONS

International
Former CEO of a U.K.-based, large multinational corporation.

Financial
Has held executive finance positions, including CFO of a major division, at a U.K.-based
public company.

Marketing; Retail/E-Commerce

Led a company that owes much of its growth and success to highly effective marketing of
its brands. His consumer-centric experience brings a vital and unique perspective to the
Board.

Government
Has held executive positions at companies where government interface is crucial.

By EO
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Summary of Director Nominee Experience, Qualifications, Attributes, and Skills

Our director nominees bring to the FedEx Board the experience, qualifications, attributes, and skills depicted in the following
matrix. The matrix is intended as a high-level summary and not an exhaustive list. It is intended to highlight notable areas of focus
for each nominee, and not having a mark does not mean that a particular nominee does not possess that experience, qualification,
attribute, or skill.

=
g
Z
= = I 2 - 4] g
< [e) < E Z o 2 < < I
EEEERREEEREE
o @ o 6 3=z 828 &3 2
Transportation/Logistics/Supply Chain Management
T Experience is a positive attribute as it greatly increases e o ° e o
“@—e- adirector’s understanding of our business operations
and its management.
International Experience is beneficial given our
operations in over 220 countries and territories. ® ® ® o & 0o o0 o
Financial Expertise is important given our use of
financial targets as measures of success and the
9 o o o o ° °

importance of accurate financial reporting and robust
internal auditing and controls.

Marketing Expertise is valuable because we emphasize
promoting and protecting the FedEx brand, one of our e 6 o o ) e o
most important assets.
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Retail/E-Commerce Expertise is significant because we
are strategically focused on the opportunity presented @ @ e o o e o
by this massive and fast-growing market.

Technological/Digital/Cybersecurity Expertise is

beneficial because attracting and retaining customers

and competing effectively depend in part upon the [} [ ] [} [ )
sophistication, security, and reliability of our

technology.

III@

Energy Expertise is important as we are committed to
protecting the environment and have initiatives under
way to reduce our energy use and minimize our
environmental impact.

Human Resource Management Expertise is important
because our success depends on the talent, dedication, ] o
and well-being of our people — our greatest asset.

Government Experience is useful in our highly
regulated industry as we work constructively with e o e o )
governments around the world.

Risk Management Expertise is important as we work to
identify and manage risks to our business and e O e o o o o
operations in a complex global environment.

2B g ®

Leadership Experience is critical because we want
directors with the experience and confidence to
capably advise our senior management team on a wide
range of issues.

®
&

Audit Committee Financial Expert

The Board of Directors has determined that Marvin R. Ellison and R. Brad Martin are audit committee financial experts as that
term is defined in SEC rules.
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Director Independence

The Board of Directors has determined that each member of the Audit and Finance, Compensation and Human Resources, and
GSPP Committees is independent. With the exception of Rajesh Subramaniam and Richard W. Smith, each of the Board’s current
members and director nominees (Silvia Davila, Marvin R. Ellison, Stephen E. Gorman, Susan Patricia Griffith, Amy B. Lane,

R. Brad Martin, Nancy A. Norton, Frederick P. Perpall, Joshua Cooper Ramo, Susan C. Schwab, and Paul S. Walsh) is independent
and meets the applicable independence requirements of the New York Stock Exchange (including the additional New York Stock
Exchange and SEC requirements for Audit and Finance Committee and Compensation and Human Resources Committee
members, as applicable, with respect to current committee members) and the Board’s more stringent standards for determining
director independence. David P. Steiner served as a director for a portion of fiscal 2025 and resigned from the Board on May 9,
2025 following his appointment as United States Postmaster General. Mr. Steiner was independent during the time he served.
Mr. Subramaniam is FedEx’s President and Chief Executive Officer and Mr. R.W. Smith is Federal Express’s Chief Operating
Officer — International and Chief Executive Officer — Airline. Additionally, Frederick W. Smith, FedEx’s founder who served as
Executive Chairman and Chairman of the Board until June 21, 2025, was not independent.

If reelected, immediately following the annual meeting Mr. Martin will become executive Chairman and Chairman of the Board
and will no longer be considered independent. See “— Board Structure — Board Leadership Structure” for more information.

Under the Board’s standards of director independence, which are included in FedEx’s Corporate Governance Guidelines, available
under the Governance heading on the Investor Relations page of our website at investors.fedex.com, a director will be
considered independent only if the Board affirmatively determines that the director has no direct or indirect material relationship
with FedEx, other than as a director. The standards set forth certain categories or types of transactions, relationships, or
arrangements with FedEx, as follows, each of which (i) is deemed not to be a material relationship with FedEx, and thus (ii) will
not, by itself, prevent a director from being considered independent:

> Prior Employment of Director. The director was employed by FedEx or was personally working on FedEx’s audit as an
employee or partner of FedEx’s independent auditor, and over five years have passed since such employment, partner, or
auditing relationship ended.

> Prior Employment of Inmediate Family Member. An immediate family member was an officer of FedEx or was personally
working on FedEx’s audit as an employee or partner of FedEx’s independent auditor, and over five years have passed since such
employment, partner, or auditing relationship ended.

> Current Employment of Immediate Family Member. An immediate family member is employed by FedEx in a non-officer
position, or by FedEx’s independent auditor not as a partner and not personally working on FedEx’s audit.

> Interlocking Directorships. An executive officer of FedEx served on the board of directors of a company that employed the
director or employed an immediate family member as an executive officer, and over five years have passed since either such
relationship ended.

> Transactions and Business Relationships. The director or an immediate family member is a partner, greater than 10%
shareholder, director, or officer of a company that makes or has made payments to, or receives or has received payments
(other than contributions, if the company is a tax-exempt organization) from, FedEx for property or services, and the amount
of such payments has not within any of such other company’s three most recently completed fiscal years exceeded
one percent (or $1 million, whichever is greater) of such other company’s consolidated gross revenue for such year.

> Indebtedness. The director or an immediate family member is a partner, greater than 10% shareholder, director, or officer of
a company that is indebted to FedEx or to which FedEx is indebted, and the aggregate amount of such debt is less than
one percent (or $1 million, whichever is greater) of the total consolidated assets of the indebted company.

> Charitable Contributions. The director is a trustee, fiduciary, director, or officer of a tax-exempt organization to which FedEx
contributes, and the contributions to such organization by FedEx have not within any of such organization’s three most
recently completed fiscal years exceeded one percent (or $250,000, whichever is greater) of such organization’s consolidated
gross revenue for such year.

In determining each director’s independence, the Board broadly considered all relevant facts and circumstances, including the
following immaterial transactions, relationships, and arrangements:

> Mr. Ellison and Robert B. Carter (who served as FedEx’s Executive Vice President, FedEx Information Services, and Chief
Information Officer until June 30, 2024) serve on the Board of Trustees of the University of Memphis, a non-profit entity to
which FedEx makes payments and charitable contributions. The payments and charitable contributions made by FedEx to the
University of Memphis in its fiscal 2025 represented 1.1% of the University’s consolidated gross revenue for the year. The
payments and charitable contributions made by FedEx to the University of Memphis in its fiscal 2024 represented 1.9% of the
University’s consolidated gross revenue for the year, and payments and charitable contributions made by FedEx to the
University of Memphis in its fiscal 2023 represented 2.8% of the University’s consolidated gross revenue for the year. The
Board determined that Mr. Ellison is an independent director under the Board’s independence standards as he does not have
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a direct or indirect material relationship with either FedEx or the University of Memphis, other than as a director or trustee,
and does not derive any financial or other personal benefit from these transactions.

> FedEx has an ordinary course business relationship with Lowe’s Companies, Inc., an entity for which Mr. Ellison has served as
Chairman of the Board since June 2021 and President and Chief Executive Officer and as a director since July 2018. The amount
of the payments made by FedEx to Lowe’s (and vice versa) within any of its three most recently completed fiscal years has
not exceeded one percent (or $1 million, whichever is greater) of its consolidated gross revenue for such year.

> FedEx has an ordinary course business relationship with The Progressive Corporation, an entity for which Ms. Griffith has
served as President and Chief Executive Officer and as a director since July 2016. The amount of the payments made by FedEx
to Progressive (and vice versa) within any of its three most recently completed fiscal years has not exceeded one percent (or
$1 million, whichever is greater) of its consolidated gross revenue for such year.

> FedEx has an ordinary course business relationship with McLaren Group Limited, an entity for which Mr. Walsh has served as
Executive Chairman of the Board since January 2020. The amount of the payments made by McLaren to FedEx within any of its
three most recently completed fiscal years has not exceeded one percent (or $1 million, whichever is greater) of its
consolidated gross revenue for such year.

Related Person Transactions

In accordance with the company’s Policy on Review and Preapproval of Related Person Transactions, which is described in more
detail below in “— Board Processes and Policies — Policy on Review and Preapproval of Related Person Transactions,” the GSPP
Committee has reviewed and approved the following new and existing related person transactions and determined that they
remain in the best interests of FedEx and our stockholders:

> Mr. Subramaniam’s brother is employed by Federal Express as a manager of information technology.

> Thesister of Richard W. Smith, Chief Operating Officer — International and Chief Executive Officer — Airline of Federal
Express and nominee for election as a director, is employed by FedEx as a staff director of global public policy.

> InJune 2024, Frederick W. Smith, our former Executive Chairman and Chairman of the Board, purchased a Challenger
650 aircraft (“Aircraft”) through a wholly owned limited liability company (“Aircraft Owner”) for personal use. Following
approval by the GSPP Committee and independent members of the Board in July 2024, FedEx entered into the following
agreements, effective August 1, 2024, relating to the Aircraft: (1) a dry lease with the Aircraft Owner (“Dry Lease”), which
obligated FedEx to arrange for protection and maintenance of the Aircraft and permitted FedEx to use the Aircraft for FedEx
business purposes; and (2) a flight support and flight crew services agreement with Mr. Smith (“Support Agreement” and,
together with the Dry Lease, the “Aircraft Agreements”) covering expenses related to Mr. Smith’s personal use of the Aircraft.
Under the Dry Lease, the Aircraft Owner paid FedEx for actual expenses incurred by FedEx to protect and maintain the
Aircraft and a monthly fee for services performed by FedEx personnel. If FedEx uses the Aircraft for FedEx business, FedEx is
required to pay an hourly rental rate to the Aircraft Owner, based on operating costs of the Aircraft and the fair market dry lease
rate for similar aircraft. Under the Support Agreement, FedEx provided operational support of the Aircraft, and Mr. Smith
paid FedEx for operating expenses, flight crew expense, services provided by FedEx personnel, and trip planning services. The
financial terms of the Aircraft Agreements were determined on an arms-length basis based upon an analysis of market rates
for flight crews and charter flights for comparable aircraft and FedEx’s operating costs. For services provided in fiscal 2025, the
Aircraft Owner paid FedEx $1,264,829 pursuant to the Dry Lease and Mr. Smith paid FedEx $1,630,984 pursuant to the
Support Agreement. FedEx did not use the Aircraft for FedEx business and did not make any payments to the Aircraft Owner
pursuant to the Dry Lease during fiscal 2025. Following Mr. Smith’s unexpected passing, in July 2025 FedEx entered into a
new dry lease with the Aircraft Owner (the “New Dry Lease”) and a new a flight support and flight crew services agreement with
Stacey D. Smith, the mother of Richard W. Smith and member of the Aircraft Owner (the “New Support Agreement” and,
together with the New Dry Lease, the “New Aircraft Agreements”), to allow Mr. Smith’s family to continue to use the Aircraft.
The substantive terms of the New Aircraft Agreements are identical to those in the Aircraft Agreements. The GSPP Committee
approved the New Aircraft Agreements.

> Pursuant to FedEx’s executive security procedures (which are consistent with recommendations of an independent outside
security consultant and reviewed annually by the Compensation and Human Resources Committee), FedEx provided Mr. Smith
with security services and equipment, including home security systems and residential security patrols and provided personal
security services. FedEx will continue to provide security services and equipment for the primary residence of Stacey D.
Smith through December 31, 2025 to allow time for the family to assess and obtain substitute security services provided by a
third party. Mr. Smith’s estate will fully reimburse FedEx for the cost of such security services. The GSPP Committee approved
the continuation of these security services.

Additionally, the following related person transactions took place during fiscal 2025:

> FedEx’s policy on personal use of corporate aircraft requires officers to pay FedEx two times the cost of fuel, plus applicable
passenger ticket taxes and fees, for personal trips. Pursuant to this requirement, Mr. Smith paid FedEx $734,939 during fiscal
2025 in connection with certain personal use of corporate aircraft.
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> Richard W. Smith, Mr. Smith’s oldest son, was employed by Federal Express as its Chief Operating Officer — International and
Chief Executive Officer — Airline. The compensation of Mr. R.W. Smith for fiscal 2025 (including any incentive compensation
amounts and the Black-Scholes value of any stock option award) was $4,594,665.

>  Mr. Smith’s daughter was employed by FedEx as a staff director of global public policy; Mr. Smith’s brother-in-law was
employed by Federal Express as a lead global vehicle technician; and the son-in-law of Mark R. Allen, who served as FedEx’s
Executive Vice President, General Counsel and Secretary until September 23, 2024, was employed by FedEx as a managing
director in the legal department. The total annual compensation of each of Mr. Subramaniam’s brother, Mr. Smith’s daughter/
R.W.Smith’s sister, Mr. Smith’s brother-in-law, and Mr. Allen’s son-in-law for fiscal 2025 (including any incentive compensation
and the Black-Scholes value of any stock option award) did not, individually, exceed $388,000.

> Infiscal 2017, following the Board’s approval, FedEx entered into a two-year software services agreement with LiveSafe, Inc.,
a leading mobile risk intelligence solution for safety and security incident prevention, response, and communication.
Mr. Smith was a former member of the board of directors of LiveSafe, and an affiliated entity of Mr. Smith invested $7.25 million
in LiveSafe’s Series B financings. Mr. Smith’s youngest son was an employee and partial owner of LiveSafe. Under the terms
of the agreement, FedEx paid LiveSafe $300,000 per year, in addition to an initial set-up fee of approximately $20,000. In
July 2018, following the Board’s approval, FedEx and LiveSafe agreed to amend and extend the agreement through July 2021.
Pursuant to the amendment, the number of licensed FedEx users of the LiveSafe application increased, and FedEx paid total
license fees of approximately $4.4 million over the three-year term of the agreement. In October 2020, Vector Solutions, an
unrelated third party and provider of software solutions for learning, operational readiness, workforce management, and
risk reduction, acquired LiveSafe. Following the sale of LiveSafe to Vector Solutions, Mr. Smith and Mr. Smith’s youngest son
no longer held any ownership interests in LiveSafe or Vector Solutions, and Mr. Smith’s youngest son is no longer employed by
LiveSafe or Vector Solutions. In connection with the sale of LiveSafe, Vector Solutions and Mr. Smith’s youngest son entered
into areferralagreement pursuant to which Mr. Smith’s youngest son receives commissions upon the renewal of certain LiveSafe
agreements in place prior to the sale, including the FedEx agreement when it was in effect. LiveSafe was previously an
integral part of our workplace safety program. Based on the recommendations of our Security and Information Technology
leadership, in fiscal 2022 FedEx extended the term of the software services agreement with Vector Solutions (as successor to
LiveSafe) for a three-year term beginning July 31, 2021 through July 30, 2024. The GSPP Committee and the independent
members of the Board approved the extension of the agreement. FedEx paid an annual license fee of $1,545,000 for each year
of the three-year term based on the current number of licensed FedEx users. Pursuant to the referral agreement, Vector
Solutions paid Mr. Smith’s youngest son a commission of $154,500 per year over the three-year renewal term based on the
current number of licensed FedEx users. The agreement was not subsequently renewed upon expiration on July 30, 2024.

The Board’s Role and Responsibilities

FedEx Corporate Governance

Our Board of Directors and management team are committed to achieving and maintaining high standards of corporate
governance, as well as a culture of and reputation for the highest levels of ethics, integrity, and reliability. We periodically review
our governance policies and practices against evolving standards and make changes when the Board believes they would be in
the best interests of the company and our stockholders. We value the perspectives of our stockholders and other stakeholders,
including our employees and the communities in which we operate, and take steps to address their concerns where warranted.

In considering possible modifications of our corporate governance policies and practices, our Board and management focus on
those changes that are in the best long-term interests of our company, our stockholders, and our other stakeholders.

The following sections summarize our corporate governance policies and practices, including our Board leadership structure and
the responsibilities and activities of our Board and its committees. Our corporate governance documents, including our
Corporate Governance Guidelines, our Board committee charters, and our Code of Conduct, are available under the Governance
heading on the Investor Relations page of our website at investors.fedex.com.

Board Risk Oversight

The Board of Directors’ role in risk oversight at FedEx is consistent with the company’s leadership structure, with management
having day-to-day responsibility for assessing and managing the company’s risk exposure and the Board and its committees
providing oversight in connection with those efforts, with particular focus on the adequacy of FedEx’s risk management practices
and regularly reviewing the most significant risks facing the company. The Board performs its risk oversight role by using

several different levels of review. Each regular Board meeting includes a strategic overview by the Chief Executive Officer that
describes the most significant issues, including risks, affecting the company, and also includes business updates on each reporting
segment. In addition, at least annually, the Board reviews in detail the company’s key businesses and operations. The Board also
reviews the risks associated with the company’s financial forecasts and annual business plan.

Additionally, risks are identified and managed in connection with the company’s robust enterprise risk management (“ERM”)
process. Our ERM process provides the enterprise with a common framework and terminology to ensure consistency in
identification, reporting, and management of key risks. The ERM process is embedded in our strategic financial planning process,
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which ensures explicit consideration of risks that affect the underlying assumptions of strategic plans and provides a platform to
facilitate integration of risk information in business decision-making.

The Board has four standing committees. The Board has delegated to each of its committees responsibility for the oversight of
specific risks that fall within the committee’s areas of responsibility.

Audit and Finance ilil:E Cyber and Technology

Committee Oversight Committee
The Audit and Finance Committee reviews and
discusses with management the company’s
financial affairs, including capital structure,
allocation, and returns; strategic financial
outlook; annual business plan; major financial and
other risk exposures and the steps management
has taken to monitor and control such exposures;
and the implementation and effectiveness of the
company’s compliance and ethics programs,
including the Code of Conduct and the FedEx

The Cyber and Technology Oversight Committee
reviews and discusses with management the
company’s cyber and technology-related risks,
including network security, information and digital
security, data privacy and protection, and risks
related to emerging technologies such as artificial
intelligence and machine learning and the
technologies, policies, processes, and practices for
managing and mitigating such risks. It also reviews

Alert Line. In addition, the Audit and Finance
Committee is responsible for reviewing and
discussing with management the guidelines and
policies that govern the processes by which the
company assesses and manages its exposure to
all risk, including our ERM process. The ERM
process culminates in an annual presentation to
the Audit and Finance Committee on the key
enterprise risks facing FedEx.

and discusses with management the cybersecurity,
cyber-resiliency, and technology aspects of the
company’s business continuity and disaster
recovery capabilities and contingency plans.

T Compensation and Human -8 Governance, Safety, and

» Resources Committee &7 Public Policy Committee

The Compensation and Human Resources
Committee, or “Compensation & HR Committee,”
reviews and discusses with management the
relationship between the company’s compensation
policies and practices and the company’s risk
management, including the extent to which those
policies and practices create or decrease risks for
the company. In addition, the Compensation & HR
Committee reviews and discusses with
management the company’s key human resource
management strategies and programs.

The Governance, Safety, and Public Policy
Committee, or “GSPP Committee,” reviews and
discusses with management, in light of the
company’s risk exposure, the composition,
structure, processes, and practices of the Board
and the Board committees. In addition, the GSPP
Committee reviews and discusses with
management the company’s safety strategies,
policies, programs, and practices and safety-related
risk management strategies, programs, and
initiatives; as well as steps taken by management
to identify, assess, and manage risks relating to the
company’s political activities and expenditures.
Other areas of focus include sustainability goals,
strategies, programs, and disclosures and the
management of sustainability- and climate-related
risks; the company’s policy regarding trading in
FedEx securities by our employees and Board
members; and the company's emergency executive
management succession plan.
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Board Oversight of Sustainability and Corporate Responsibility Matters

FedEx is well recognized as a leader not only in the transportation industry and for technological innovation, but also in global
sustainability and corporate responsibility. We understand that a sustainable global business is tied to our commitments, strategies,
and goals, and we are committed to connecting the world responsibly and resourcefully. Our sustainability and corporate
responsibility strategies and programs emphasize long-term performance that creates lasting, positive value for our business,
society, and our stakeholders, including customers, team members, suppliers, communities, and stockholders. Our culture,
principles, and emphasis on long-term performance have guided our company since our founding over five decades ago. Key
elements of our sustainability and corporate responsibility strategy include our “Safety Above All” commitment for all our
operations; goal of carbon-neutral global operations by 2040; a sustainable supply chain; a commitment to equality, opportunity,
and diversity as the bedrock of our culture; and the robust giving and volunteering platform known as FedEx Cares. Our
sustainability and corporate responsibility platform is aligned with our company’s mission and values and embedded it into our
strategies, governance, operations, systems, and culture. We conduct regular materiality assessments to help prioritize sustainable
growth topics that are most important to our business and stakeholders.

The FedEx Sustainability Leadership Action Committee is responsible for setting, implementing, and reviewing our company-
wide sustainability strategy and is chaired by our Chief Sustainability Officer. The Chief Sustainability Officer also oversees the
company-wide implementation of our environmental management system and reviews performance on an annual basis. The Chief
Sustainability Officer regularly reviews our sustainability programs with the GSPP Committee.

Our governance, operations, culture, and sustainability priorities are closely aligned. The Board is responsible for reviewing and
overseeing our culture and evaluating management’s efforts to align corporate culture with our stated values and long-term
strategy. Additionally, the Board has delegated to each of its committees responsibility for the oversight of specific aspects of
our corporate culture and other sustainability activities that fall within the committee’s areas of responsibility.

> The Audit and Finance Committee evaluates the execution and effectiveness of our corporate integrity and compliance
programs and regularly discusses with management developments regarding sustainability reporting and disclosures within
the financial reporting framework.

> The GSPP Committee oversees our sustainability goals, strategies, programs, and disclosures and the management of
sustainability- and climate-related risks. The committee is also responsible for overseeing our safety programs and political
activities and expenditures.

> The Compensation & HR Committee oversees our key human resource management strategies and programs.

> The Cyber and Technology Oversight Committee reviews and discusses with management the company’s technologies,
policies, processes, and practices for managing and mitigating cyber- and technology-related risks and monitors the company’s
business continuity and disaster recovery capabilities and contingency plans.

FedEx is committed to actively supporting the communities we serve worldwide through the strategic investment of our people,
resources, and network. We provide financial contributions, in-kind charitable shipping services, and volunteer efforts by our
team members to help a variety of non-profit organizations achieve their goals and make a measurable impact on the world.

Sustainability and Corporate Responsibility Highlights

The success of our efforts is built on our sound sustainability practices, which are aligned with our company’s strategic focus. We
remain steadfast in transparently sharing our progress in three areas that are central to everything we do — our principles, our
planet, and our people. FedEx publishes an annual Corporate Responsibility Report which highlights our commitment to
sustainability leadership in the transportation and logistics industry and includes important goals and metrics demonstrating our
commitment to fulfilling these responsibilities. Our 2025 Corporate Responsibility Report is available at
fedex.com/en-us/sustainability/reports.html.

FedEx also publishes a Global Economic Impact Report that demonstrates how we actively foster global, regional, and local
economic growth, empower businesses of all sizes, and make substantial investments in communities around the world. Our 2024
Global Economic Impact Report is available at economicimpact.fedex.com.

The 2025 Corporate Responsibility Report and 2024 Global Economic Impact Report are not incorporated by reference in, and
do not form a part of, this proxy statement.
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Highlights from the 2025 Corporate Responsibility Report and 2024 Global Economic Impact Report are noted below:

>

Our Principles

Our Planet

Our People

We understand that integrating corporate responsibility principles into our company’s strategic
focus is essential to mitigating business risks, enhancing long-term financial performance, and
delivering positive value for our business, customers, team members, and stockholders.

FedEx was recognized by Ethisphere as one of the World’s Most Ethical Companies® for the third
yearin arow in 2025. FedEx was once again the only honoree in the Transportation/Trucking/
Railroad industry category in 2025.

In fiscal 2024, we created a global artificial intelligence (“Al”) governance team to manage risks
and monitor compliance, and implemented an enterprise-wide Al policy to govern ethical and
lawful use of generative Al.

In fiscal 2024, we reduced our Scope 1 emissions by over 6% year-over-year, driven largely by
fuel savings from our air operation’s fleet modernization and fuel conservation efforts.

In fiscal 2024, we achieved a 31% reduction in aircraft emissions intensity over a 2005 baseline,
largely due to fleet modernization initiatives.

In fiscal 2024, we continued our trend of emissions intensity improvements amid business
growth, achieving a 58% reduction in Scope 1 and Scope 2 carbon dioxide equivalent emissions
intensity on a revenue basis between fiscal 2009 and fiscal 2024.

In fiscal 2024, we expanded our use of lower-emissions vehicles and energy by operating over
8,000 on- and off-road electric vehicles and generating over 31 gigawatt-hours of on- and
off-site solar energy at 34 locations around the world.

In fiscal 2024, we improved our pickup and delivery preventable vehicle accident rate, highway
preventable accident rate, and lost time injury rate, which improved by more than 7% year-over-
year.

In fiscal 2024, we provided over $43 million in tuition assistance, supporting over 12,700 team
members.

In fiscal 2024, we enrolled approximately 4,500 team members in the Learning Inspired by FedEx
(LiFE) program, offering free, online degree opportunities across 30 associate’s and bachelor’s
degree programs.

> We made $55 million in charitable contributions in fiscal 2024.

Our Global Impact

According to an analysis prepared by Dun & Bradstreet, FedEx indirect contributions to total
worldwide net economic output reached an estimated $39 billion in fiscal 2024, a 10% increase
over our indirect contributions in fiscal 2023.

We acquired $13.2 billion in goods and services from small business suppliers in the U.S. in fiscal
2024.

Stockholder Engagement

We believe that thoughtful stockholder engagement is important, and we have a long history of such engagement. We have an
active stockholder engagement program in which we meet regularly with our largest stockholders to discuss our business strategy,
operations, sustainability programs, and corporate governance, as well as other topics of interest to them. Our stockholder
engagement efforts allow us to better understand our stockholders’ priorities, perspectives, and concerns, and enable the
company to effectively address issues that matter most to our stockholders.

We also give our stockholders the means by which they can communicate with our Board. As discussed in more detail in “—Board
Processes and Policies — Communications with Directors,” our stockholders have the ability to communicate directly with any
director, any Board committee, or the full Board.
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Stockholder Engagement

o1

)

Before Annual Meeting of Stockholders

>

>

Discuss any stockholder proposals with proponents

Publish Annual Report and Proxy Statement,
highlighting recent Board and company activities

Engage stockholders and seek feedback on matters
presented for their consideration

Off-Season Engagement and Evaluation of Practices

>

Engage with stockholders and other stakeholders
regarding topics of interest, including our Board,
corporate governance, executive compensation, and
sustainability practices to better understand their
viewpoints and inform Board discussions

Attend and participate in investor and corporate
governance-related events to learn about emerging
trends and issues and further engage stockholders

Evaluate potential changes to corporate governance
or executive compensation practices in light of
stockholder feedback and review of practices

Annual Meeting of Stockholders
» Engage directly with stockholders

» Receive and review voting results for management
and stockholder proposals

After Annual Meeting of Stockholders

» Discuss voting results from annual meeting in light
of existing corporate governance and executive
compensation practices, as well as any feedback
received from stockholders, and determine if any
follow-up actions are appropriate

» Review corporate governance trends, recent
regulatory developments, and the company’s
corporate governance documents, policies, and
procedures to determine if any changes should
be considered

» Determine topics for discussion during off-season

oz

\ 4

stockholder engagement

o4 o3/

Engagement Highlights

A
~

Since our last annual meeting, we have engaged with a global and diverse group of approximately 140 stockholders,
including actively managed funds, index funds, union and public pension funds, and socially responsible investment
funds. This group represented approximately 40% of our institutional ownership and 31% of our outstanding shares.
Participants included our President and Chief Executive Officer, Chief Sustainability Officer, Executive Vice
President — Chief People Officer, and legal and investor relations teams.

Focus Areas

> Business Strategy and Performance > Board Governance, Composition, and Refreshment

> Executive Compensation > Climate Change and Other Sustainability Matters

> Corporate Culture > Public Policy and Advocacy

> Human Resource Management

Executive Officer Succession Planning

The Board of Directors has in place an effective planning process to select successors to the Chief Executive Officer and other
executive officers. The GSPP Committee, in consultation with the Chief Executive Officer, annually reports to the Board on
executive officer succession planning. The entire Board works with the GSPP Committee and the Chief Executive Officer to
evaluate potential successors to the CEO and other executive officers. Through this process, the Board receives presentations
thatinclude qualitative evaluations of potential successors to the Chief Executive Officer and other executive officers. Each Board
member has complete and open access to any member of management. We believe this enhances the Board’s oversight of
succession planning. The Chief Executive Officer will at all times make available, and periodically provides to the Board, his
recommendations and evaluations of potential successors, along with a review of any development plans recommended for such
individuals. Additionally, the GSPP Committee periodically reviews and revises as necessary the company’s emergency executive
management succession plan, which details the actions to be taken by specific individuals in the event an executive officer
suddenly dies, departs unexpectedly, or becomes incapacitated.
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Board Structure

Board Leadership Structure

FedEx’s strong and independent Board of Directors effectively oversees our management and provides vigorous oversight of
FedEx’s business and affairs in support of our mission of producing superior financial returns for our stockholders by providing
high value-added logistics, transportation, and related business services.

FedEx’s Bylaws provide that the Board shall elect a Chairman of the Board of Directors from among its members and that the
Chairman of the Board may, but need not be, the Chief Executive Officer. From June 2022 until June 21, 2025, Frederick W. Smith,
FedEx’s founder and former Chief Executive Officer, served as both Executive Chairman of FedEx and Chairman of the Board of
Directors. During that time, R. Brad Martin served as independent Vice Chairman of the Board, and the chair of the GSPP Committee
served as Lead Independent Director. Mr. Smith passed away on June 21, 2025. On June 23, 2025, the Board elected Mr. Martin
as independent Chairman of the Board.

In August 2025, upon the recommendation of the Compensation & HR and GSPP Committees, the Board appointed Mr. Martin to
serve as executive Chairman and Chairman of the Board, effective immediately following the annual meeting if he is reelected.
The decision to appoint Mr. Martin as executive Chairman reflects the significant role Mr. Martin has played as Chairman of the
Board since Mr. Smith’s unexpected passing, providing strategic leadership and direction to the Board as well as support to the
Chief Executive Officer and other members of FedEx’s executive team. Mr. Martin is an experienced public company leader

who will bring to his role as executive Chairman of the Board a deep level of understanding of our business that will allow him to
guide the Board’s review of the company’s long-term strategy, establish processes to ensure effective corporate governance and
robust management oversight, and engage on key public policy matters affecting the company, all while allowing the Chief
Executive Officer to continue to focus on day-to-day operations and executing the company’s strategic vision, including
Network 2.0 and our continuing transformation efforts. As executive Chairman, Mr. Martin will not be independent, and he will
not serve on any committees of the Board.

Our Corporate Governance Guidelines specify that if the Chairman of the Board is a non-independent director, the chairperson
of the Governance, Safety, and Public Policy Committee will be the Lead Independent Director and will have the following
responsibilities and authority:

> preside at executive sessions of the non-management and independent Board members and, if a Vice Chairman of the Board
is not serving, preside at all other meetings of the Board of Directors at which the Chairman of the Board is not present;

> serve as a liaison between the Chairman of the Board and independent Board members, it being understood that all Board
members have complete and open access to any member of management;

> review and approve Board meeting agendas and Board meeting schedules;

> consult with the Chairman of the Board with regard to other information sent to the Board of Directors in connection with
Board meetings or other Board action;

> call meetings of the independent Board members as necessary or appropriate; and
> communicate with stockholders of the company, as appropriate, if requested by such stockholders.

If Mr. Martin and Susan Patricia Griffith are each reelected at the annual meeting, Ms. Griffith, as Chair of the GSPP Committee,
will become Lead Independent Director immediately following the annual meeting. In appointing Ms. Griffith as Lead Independent
Director the Board considered her nearly ten years of ongoing service as President and Chief Executive Officer of a Fortune 100
company, demonstrated independent voice in the boardroom, and excellent working relationships with the other members of the
Board.

In addition, under our Corporate Governance Guidelines, the Board may elect an independent director to serve as Vice Chairman.
If elected, the Vice Chairman of the Board is the Board’s designated successor to serve as Chairman of the Board. No Vice
Chairman is currently serving or elected to serve following the annual meeting. FedEx’s Bylaws provide that a Vice Chairman of
the Board shall exercise the powers and perform the duties of the Chairman of the Board when the Chairman of the Board is not
present. In addition, if elected the Vice Chairman of the Board has the following responsibilities and authority:

> work closely with the Chairman of the Board to assist the Chairman of the Board in carrying out his duties;
> provide such other assistance as the Chairman of the Board may request;
> communicate with stockholders of the company, as appropriate, if requested by such stockholders; and

> such additional responsibilities as may be prescribed by the Board from time to time.
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The Board believes that FedEx’s Bylaws and Corporate Governance Guidelines help ensure that strong and independent directors
will continue to play the central oversight role necessary to maintain FedEx’s commitment to the highest quality corporate
governance. Under our Bylaws and Corporate Governance Guidelines, the Board maintains the following practices, in addition to
those described above:

Directors stand for election
annually by majority vote.

Our independent directors
hold regular executive
sessions.

Board members may submit
agenda items and request
information.

Our Board members interact
with management.

Our directors are encouraged

to interact with stockholders.

Our directors can request
special Board meetings.

The Board or any Board
committee can retain
independent advisors.

Our Bylaws provide
stockholders a meaningful
proxy access right.

Our Bylaws provide
stockholders aright to call a
special meeting.

Under our Bylaws, all members of our Board of Directors are elected annually. In addition,
our Bylaws require that we use a majority-voting standard in uncontested director elections
in which a director nominee must receive more votes cast “for” than “against” in order to be
elected.

Our independent Board members meet at regularly scheduled executive sessions without
management present. The Chairman of the Board, if independent, or the Lead Independent
Director conducts and presides at these meetings. In addition, the Lead Independent
Director, if serving, may call such meetings of the independent Board members as he or she
deems necessary or appropriate, may be designated to preside at any Board or stockholder
meeting if no Vice Chairman is serving, and presides at all Board meetings at which the
Chairman of the Board or Vice Chairman (if serving) is not present.

Each Board member may place items on the agenda for Board meetings, raise subjects that
are not on the agenda for that meeting, or request information that has not otherwise been
provided to the Board. Additionally, the Lead Independent Director (if serving) reviews and
approves all Board meeting schedules and agendas and consults with the Chairman of the
Board regarding other information sent to the Board in connection with Board meetings or
other Board action.

Consistent with our philosophy of empowering each member of our Board of Directors,
each Board member has complete and open access to any member of management and to
the chairperson of each Board committee for the purpose of discussing any matter related
to the work of such committee. The Chairman of the Board (if independent) or Lead
Independent Director (if serving) also serve as a liaison, but not a buffer, between the Chief
Executive Officer and independent Board members.

If any of our major stockholders asks to speak with any Board member on a matter related
to FedEx, we encourage that director to make himself or herself available and will facilitate
such interaction. Additionally, the Lead Independent Director and Vice Chairman of the
Board (in each case, if serving) are available to communicate with stockholders, as
appropriate, if requested by such stockholders.

Special meetings of the Board can be called by the Chairman of the Board, the Chief
Executive Officer, or the Vice Chairman (if serving) or at the request of two or more
directors.

The Board and each Board committee have the authority to retain independent legal,
financial, and other advisors as they deem appropriate.

Our Bylaws provide stockholders a meaningful proxy access right with the following terms:
a 3% ownership threshold and 3-year holding period requirement; a cap on the number of
director nominees at two directors or 20% of the Board, whichever is greater; and a
stockholder group aggregation limit of 20.

Our Bylaws provide holders of 20% or more of our common stock the right to call a special
meeting, subject to the terms of our Bylaws.
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Board Committees

The Board of Directors has four standing committees: the Audit and Finance Committee, Compensation & HR Committee, Cyber
and Technology Oversight Committee, and GSPP Committee. Each committee’s written charter, as adopted by the Board of
Directors, is available on the Investor Relations page of our website at investors.fedex.com under the Governance heading below
“Board of Directors.” Committee memberships as of the date of this proxy statement are as follows:

Q AUDIT AND FINANCE COMMITTEE

COMMITTEE MEMBERS:

R. BRAD MARTIN*
(CHAIR)

Marvin R. Ellison*
Amy B. Lane
Frederick P. Perpall
Joshua Cooper Ramo

FY25 MEETINGS HELD
11

COMMITTEE REPORT
page 93

* Audit Committee Financial
Expert

COMMITTEE FUNCTIONS:

> Oversees the independent registered public accounting firm’s qualifications, independence,
and performance;

> Assists the Board of Directors in its oversight of (i) the integrity of FedEx’s financial
statements, (ii) the effectiveness of FedEx’s disclosure controls and procedures and internal
control over financial reporting, (iii) the performance of the internal auditors, (iv) the
company’s internal controls and procedures related to its sustainability disclosures, and
(v) the company’s financial affairs, including capital structure, allocation, and returns;

> Preapproves all audit and allowable non-audit services to be provided by FedEx’s
independent registered public accounting firm;

> Reviews and discusses with management and the Board of Directors (i) the guidelines and
policies that govern the processes by which the company assesses and manages its exposure
to risk and (ii) the company’s major financial and other risk exposures and the steps
management has taken to monitor and control such exposures;

> Oversees FedEx’s integrity and compliance programs, including compliance with legal and
regulatory requirements, and reviews and discusses with management legislative, regulatory,
and other developments regarding sustainability reporting and disclosures within the
financial reporting framework; and

> Reviews and discusses with management and the Board of Directors (i) the company’s annual
business plan and strategic financial outlook; (ii) capital expenditure and lease requests
(subject to Board-established approval thresholds) and the company’s ROIC and other
financial performance metrics; and (jii) the company’s capital structure and allocation, cash
dividend policy, stock repurchase authorizations, debt and equity financings, and material
credit agreements.

@ COMPENSATION AND HUMAN RESOURCES COMMITTEE

COMMITTEE MEMBERS:

PAULS. WALSH
(CHAIR)

Silvia Davila

Susan Patricia Griffith
Amy B. Lane

Susan C. Schwab

FY25 MEETINGS HELD
5

COMMITTEE REPORT
page 43
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COMMITTEE FUNCTIONS:

> Evaluates, together with the independent members of the Board, the performance of each of
FedEx’s executive Chairman (if serving) and Chief Executive Officer and recommends their
compensation for approval by the independent directors;

> Reviews and discusses with management the Compensation Discussion and Analysis and
produces a report recommending whether the Compensation Discussion and Analysis should
be included in the proxy statement;

> Oversees the administration of FedEx’s equity compensation plans and reviews the
strategies relating to, and costs and structure of, key employee benefit and fringe-benefit
plans and programs;

> Helps discharge the Board’s responsibilities relating to the compensation of executive
officers; and

> Reviews and discusses with management the company’s key human resource management
strategies and programs.
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ﬁ CYBER AND TECHNOLOGY OVERSIGHT COMMITTEE

COMMITTEE MEMBERS:

NANCY A. NORTON
(CHAIR)

Silvia Davila

Stephen E. Gorman
Joshua Cooper Ramo
Susan C. Schwab

FY25 MEETINGS HELD
7

COMMITTEE FUNCTIONS:

> Reviews major cyber and technology-related projects and technology architecture decisions;

> Assesses whether FedEx’s cyber and technology programs, including those related to
emerging technologies such as artificial intelligence and machine learning, effectively
support the company’s business objectives and strategies;

> Assists the Board of Directors in oversight of cyber and technology-related risks and
management’s efforts to monitor and mitigate those risks; and

> Advises FedEx’s senior Data and Technology management team and the Board of Directors
on cyber and technology-related matters.

&
888 GOVERNANCE, SAFETY, AND PUBLIC POLICY COMMITTEE

COMMITTEE MEMBERS:

Susan Patricia Griffith
(CHAIR)

Marvin R. Ellison
Stephen E. Gorman
Frederick P. Perpall

FY25 MEETINGS HELD
6

COMMITTEE FUNCTIONS:

> Identifies individuals qualified to become Board members;

> Recommends to the Board of Directors director nominees to be proposed for election at the
annual meeting of stockholders;

> Recommends to the Board of Directors nominees (including chairpersons) for appointment
to Board committees;

> Assists the Board of Directors in determining director independence, overseeing Board and
committee evaluations, and developing and implementing effective corporate governance
programs;

> Reviews and discusses with management the company’s safety strategies, policies,
programs, and practices and safety-related risk management strategies, programs, and
initiatives;

> Reviews and discusses with management (i) public policy, political, and legislative trends and
matters that affect or may affect the company’s business, performance, strategies, or
reputation; (ii) the company’s political activities and participation in the political process;
(iiif) the company’s contributions to trade associations and other tax-exempt organizations
that engage in political activities; (iv) the steps management has taken to identify, assess,
and manage risks relating to the company’s political activities and expenditures; (v) the
company’s reporting of its political activities and expenditures; and (vi) the company’s Policy
on Political Contributions;

> Reviews and discusses with management the company’s sustainability goals, strategies,
programs, and disclosures and the management of sustainability- and climate-related risks,
and reviews and discusses with management the company’s annual Corporate Responsibility
Report;

> Reviews and discusses the company’s Securities Manual with the Executive Vice President
and General Counsel and recommends any proposed changes to the Board of Directors for
approval; and

> In consultation with the Chief Executive Officer, evaluates potential successors to the Chief
Executive Officer and other executive officers and reports annually to the Board of Directors
on succession planning, and periodically reviews and approves any changes to the company’s
emergency executive management succession plan.

In addition, as discussed above under “— The Board’s Role and Responsibilities — Board Risk Oversight,” each Board committee
has responsibility for the oversight of specific risks that fall within the committee’s areas of responsibility. Also, the Audit and
Finance Committee is responsible for reviewing and discussing with management the guidelines and policies that govern the
processes by which the company assesses and manages its exposure to all risk, including our ERM process.
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The Board of Directors has approved reconstituting the committees so that, immediately following the annual meeting, if all of
the director nominees are elected, committee memberships will be as follows:

Q 53 m i)

AUDIT AND FINANCE COMPENSATION AND HUMAN CYBER AND TECHNOLOGY GOVERNANCE, SAFETY, AND

COMMITTEE RESOURCES COMMITTEE OVERSIGHT COMMITTEE PUBLIC POLICY COMMITTEE
Marvin R. Ellison Paul S. Walsh Nancy A. Norton Susan Patricia Griffith
(Chair) (Chair) (Chair) (Chair)

Amy B. Lane Silvia Davila Amy B. Lane Silvia Davila

Frederick P. Perpall Stephen E. Gorman Joshua Cooper Ramo Stephen E. Gorman

Joshua Cooper Ramo Susan Patricia Griffith Susan C. Schwab Frederick P. Perpall

Susan C. Schwab

Board Meetings and Meeting Attendance

During fiscal 2025, the Board of Directors held six regular meetings and three special meetings. The average attendance of all
directors at Board and committee meetings was 96%. Each director attended at least 75% of the aggregate meetings of the Board
and any committees on which he or she served that were held during the periods that he or she served as a director. Our policy
on director attendance at meetings can be found in our Corporate Governance Guidelines, which are available under the
Governance heading on the Investor Relations page of our website at investors.fedex.com.

Attendance at Annual Meeting of Stockholders

FedEx expects all Board members to attend annual meetings of stockholders. Each then-current member of the Board of
Directors attended the 2024 annual meeting of stockholders.

Board Processes and Policies

Director Mandatory Retirement

FedEx’s Corporate Governance Guidelines provide that a non-management director must retire immediately before the annual
meeting of FedEx’s stockholders during the calendar year in which he or she attains age 75. Under this policy, a non-management
director may not be nominated to a new term if he or she would be age 75 or older at the end of the calendar year in which the
election is held. In order to provide the GSPP Committee and the Board of Directors greater flexibility in director succession
planning, the policy provides that the Board of Directors, upon the recommendation of the GSPP Committee, may grant an
exception to the mandatory retirement provision for a specific director, with each such exception required to be renewed annually.

Outside Board Service and Commitments

Service as a member of the FedEx Board of Directors is a significant commitment in terms of both time and responsibility.
Accordingly, each Board member is encouraged to limit the number of other boards on which he or she serves and be mindful of
his or her other existing and planned future commitments, so that such other directorships and commitments do not materially
interfere with his or her service as an effective and active member of FedEx’s Board of Directors.

Specifically, the FedEx Corporate Governance Guidelines provide that Board members should not sit on more than three public
company boards in addition to the FedEx Board of Directors, and Board members who are executive officers of public companies
should not sit on more than one other public company board. Board members must advise the Chairman of the Board and/ or
the chairman of the GSPP Committee in advance of accepting an invitation to serve on another board. In addition, given the
significant time demands and responsibilities of serving on a public company audit committee, no member of the Audit and
Finance Committee may serve on more than two other public company audit committees.

The GSPP Committee reviews our policy on outside board service and commitments included in the FedEx Corporate Governance
Guidelines in conjunction with its regular review of corporate governance matters and recommends to the FedEx Board of
Directors any appropriate changes. All members of the FedEx Board of Directors are currently in compliance with the limitations
on outside board service set forth in the FedEx Corporate Governance Guidelines.

Policy on Poison Pills

The Board of Directors has adopted a policy requiring stockholder approval for any future “poison pill” prior to or within

twelve months after adoption of the poison pill. (A poison pill is a device used to deter a hostile takeover. Note that FedEx does
not currently have, nor have we ever had, a poison pill.) The policy on poison pills is included in FedEx’s Bylaws and Corporate
Governance Guidelines.
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Policy on Review and Preapproval of Related Person Transactions

The Board of Directors has adopted a Policy on Review and Preapproval of Related Person Transactions, which is included in
FedEx’s Corporate Governance Guidelines. The policy requires that all proposed related person transactions (as defined in the
policy) and all proposed material changes to existing related person transactions be reviewed and preapproved by the GSPP
Committee. To the extent the related person (as defined in the policy) is a director or immediate family member of a director, the
transaction or change must also be reviewed and preapproved by the full Board. The policy provides that a related person
transaction or a material change to an existing related person transaction may not be preapproved if it would:

> Interfere with the objectivity and independence of any related person’s judgment or conduct in carrying out his or her duties
and responsibilities to FedEx;

> Not be fair as to FedEx; or
> Otherwise be opposed to the best interests of FedEx and its stockholders.

The policy requires the GSPP Committee to annually (i) review each existing related person transaction that has a remaining term
of at least one year or remaining payments of at least $120,000, and (ii) determine, based upon all material facts and
circumstances and taking into consideration our contractual obligations, whether it is in the best interests of FedEx and our
stockholders to continue, modify, or terminate the transaction or relationship.

Communications with Directors

Stockholders and other interested parties may communicate directly with the entire Board or any member, committee, or group
ofindependent directors of the Board of Directors by writing to: FedEx Corporation Board of Directors, c/o Corporate Secretary,
942 South Shady Grove Road, Memphis, Tennessee 38120. Please specify to whom your letter should be directed. The Corporate
Secretary of FedEx will review all such correspondence and regularly forward to the Board a summary of all such correspondence
and copies of all correspondence that, in her opinion, deals with the functions of the Board or its committees or that she otherwise
determines requires the attention of any member, group, or committee of the Board of Directors. Board members may at any
time review a log of all correspondence received by FedEx that is addressed to Board members and request copies of any such
correspondence.

Policy Regulating Trading by Insiders

We have comprehensive and detailed policies and procedures (set forth in the FedEx Securities Manual) that are designed to
promote compliance with insider trading laws, rules, and regulations and New York Stock Exchange (“NYSE”) listing standards
and regulate trading by our officers, managing and staff directors, Board members, and any other employees having access to
material, non-public information about FedEx. The Securities Manual includes information regarding trading windows, blackout
periods, explains when transactions in FedEx stock are permitted, and contains a mandatory pre-clearance policy for transactions
in FedEx securities by certain insiders, including Board members. The Securities Manual prohibits insiders, including Board
members, from trading (or tipping others to trade) in FedEx securities on the basis of “material, non-public information” until the
information has been disclosed to the public. The policy explains the principles governing “material, non-public information”

and provides examples of the types of events or information that may be considered material. The GSPP Committee periodically
reviews and discusses the Securities Manual with the Executive Vice President and General Counsel and recommends any
proposed changes to the Board of Directors for approval. In addition, with regard to FedEx’s trading in its own securities, it is our
policy to comply with the federal securities laws and the applicable exchange listing requirements.

Hedging and Pledging

The Securities Manual and our Corporate Governance Guidelines also set forth certain types of transactions in FedEx securities
that are always prohibited, even when permitted by law, in order to further align the interests of our executive officers and directors
with our stockholders’ interests. Specifically, (i) publicly traded (or exchange-traded) options, such as puts, calls, and other
derivative securities; (ii) short sales, including “sales against the box”; and (iii) hedging or monetization transactions designed to
limit the financial risk of ownership, including prepaid variable forward contracts, equity swaps, collars, exchange funds, and other
similar transactions, are prohibited.

The Securities Manual and our Corporate Governance Guidelines also prohibit margin accounts and pledges; however, the

(i) Lead Independent Director or Vice Chairman of the Board and the Executive Vice President and General Counsel, with respect
to any non-management Board member, the executive Chairman, or the President and Chief Executive Officer; (ii) President

and Chief Executive Officer and the senior securities counsel with respect to the Executive Vice President and General Counsel;
and (jii) the Executive Vice President and General Counsel, in all other instances, may, as applicable, grant an exception to the
prohibition against holding FedEx securities in a margin account or pledging FedEx securities on a case-by-case basis if the
requesting person clearly demonstrates the financial capacity to repay the loan without resort to the pledged securities. The
Executive Vice President and General Counsel will inform the Chairman of the Board and Lead Independent Director (if serving)
of any such exception granted.
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Stock Ownership Goal for Directors and Senior Officers

In order to encourage significant stock ownership by our directors and senior officers, and to further align their interests with
the interests of FedEx’s stockholders, the Board of Directors has established a goal that (a) each non-management director own
FedEx shares valued at five times his or her annual retainer fee within five years after joining the Board and (b) within five years
after being appointed to his or her position, each member of senior management own FedEx shares valued at the following
multiple of his or her annual base salary:

SENIOR MANAGEMENT POSITION OWNERSHIP GOAL

Executive Chairman (if serving) ] 6x annual base salary
President and Chief Executive Officer ] 6x annual base salary
Other FedEx Executive Officers [ 3x annual base salary
Executive Vice Presidents who are not Section 16 officers, divisional - 2x annual base salary

presidents, regional presidents, and enterprise vice presidents

Other Senior Officers [ | 1x annual base salary

For purposes of meeting this goal, unvested restricted stock and restricted stock units are counted, but unexercised stock
options are not. The Board also recommends that each director and senior officer retain shares acquired upon stock option
exercises until his or her goal is met. The stock ownership goal is included in FedEx’s Corporate Governance Guidelines. As of
August 4, 2025, each director currently serving owned sufficient shares to comply with this goal or was within the five-year period
to obtain compliance. In addition, each executive officer owned sufficient shares to comply with this goal or was within the five-
year period to attain compliance.

Directors’ Compensation

Outside Directors’ Compensation Program

During fiscal 2025 non-management (outside) directors were paid an annual retainer of $140,000. The Vice Chairman of the
Board, Lead Independent Director, and Committee Chairpersons were paid additional annual fees as set forth below:

> Vice Chairman of the Board — $30,000

> Lead Independent Director — $30,000

> Chair, Audit and Finance Committee — $30,000

> Chair, Compensation and Human Resources Committee — $25,000
> Chair, Cyber and Technology Oversight Committee — $20,000

> Chair, Governance, Safety, and Public Policy Committee — $20,000

Non-employee directors may elect to receive their annual retainer in all cash, all shares, or 50% in cash and 50% in shares. The
number of retainer shares issued is based on the fair market value of FedEx’s common stock (the average of the high and low prices
of the stock on the New York Stock Exchange (“NYSE”)) on the date of issuance, with any fractional amounts paid in cash. In
addition, each outside director received restricted stock units (“RSUs”) having a target value of $195,000 that settle in shares of
FedEx common stock. The RSUs vest fully one year after the grant date (or the date of the next annual meeting of stockholders, if
earlier), and accrue dividend equivalent rights, which are reinvested in additional RSUs. Non-employee directors appointed to
the Board after the annual meeting received a prorated annual retainer and RSU award.

Frederick W. Smith and Rajesh Subramaniam, the only FedEx employees who served as directors during fiscal 2025, did not
receive any additional compensation for serving as a director.

The Compensation & HR Committee annually reviews director compensation, including, among other things, comparing FedEx’s
director compensation practices with those of other companies. In 2025, two data sets were used for comparison: (1) a group

of 20 companies ranked closely to FedEx on the Fortune 100 list across a range of industries (which are listed on Appendix A
attached hereto) and (2) all publicly traded companies in the Fortune 100 (excluding FedEx). Before making a recommendation
regarding director compensation to the Board, the Compensation and Human Resources Committee considers that the directors’
independence may be compromised if compensation exceeds appropriate levels or if FedEx enters into other arrangements
beneficial to the directors.
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Other Compensation

We provide transportation when a non-employee director travels on FedEx business, including to attend meetings of the Board
or a committee. From time to time, spouses may be invited to attend certain meetings at the request of the Board. The Board
believes this creates a collegial environment that enhances the effectiveness of the Board. If spouses are invited to attend
meetings, FedEx provides transportation or covers the cost of the additional travel and related incidental expenses. Any such
spousal travel costs are treated by the Internal Revenue Service as taxable income to the applicable director. Non-employee
directors do not receive gross-ups to compensate for the resulting income taxes except in connection with the presentation of a
retirement gift.

FedEx also offers personal digital protection services to all directors as a perquisite.

Retirement Plan for Outside Directors

In July 1997, the Board of Directors of Federal Express (FedEx’s predecessor) voted to freeze the Retirement Plan for Outside
Directors (that is, no further benefits would be earned under this plan). Concurrent with the freeze, the Board amended the plan
to accelerate the vesting of the benefits for each outside director who was not yet vested under the plan. This planis unfunded and
any benefits under the plan are general, unsecured obligations of FedEx. Once all benefits are paid from the plan, it will be
terminated.

Paul S. Walsh is the only director who served on the Board during fiscal 2025 who is entitled to benefits under this plan. Mr. Walsh
has not yet received any plan benefits, which will be paid as a single lump-sum distribution on or before the fifteenth business
day of the month immediately following the date of Mr. Walsh’s retirement. In the event of Mr. Walsh’s death, his surviving spouse
shall be entitled to receive the lump-sum payment. The following table sets forth the amount payable to Mr. Walsh assuming a
hypothetical retirement date of June 1, 2025.

LUMP SUM

PAYMENT

AMOUNT

NAME ($)
P.S. Walsh 64,626M

() Discounted from the age 60 normal retirement date provided for in the plan.
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Fiscal 2025 Director Compensation

The following table sets forth information regarding the compensation of FedEx’s current and former non-employee directors
for the fiscal year ended May 31, 2025:

STOCK

FEES AWARDS

EARNED INLIEU

OR PAID OF CASH RSU ALL OTHER

INCASH RETAINER AWARDS COMPENSATION TOTAL
NAME $)™ $)® ($)@ ($)® ($)
S.Davila 70,165 69,949 194,877 — 334,991
M.R. Ellison 140,378 — 194,877 — 335,255
S.E. Gorman 140,378 — 194,877 — 335,255
S.P. Griffith 480 139,898 194,877 — 335,255
A.B.Lane 140,378 — 194,877 — 335,255
R.B. Martin 130,429 69,949 194,877 — 395,255
N.A. Norton 160,378 — 194,877 — 355,255
F.P. Perpall 140,378 — 194,877 — 335,255
J.C.Ramo 480 139,898 194,877 — 335,255
S.C.Schwab 70,429 69,949 194,877 — 335,255
D.P. Steiner® 50,480 139,898 194,877 — 385,255
P.S. Walsh 165,378 — 194,877 27,957 388,212

(M Includes (a) annual retainer payments and committee chairperson fees (as applicable), (b) cash paid in lieu of fractional shares issued to Messrs.
Martin, Ramo, and Steiner, Mses. Davila and Griffith, and Ambassador Schwab in connection with their election to receive shares of FedEx’s
common stock in lieu of all or a portion of their annual retainer fees, and (c) cash paid in lieu of fractional shares owed upon the vesting of the
RSUs and related dividend equivalent rights granted to such director as part of his or her fiscal 2024 director compensation ($378.39 for each of
Messrs. Ellison, Gorman, Martin, Norton, Perpall, Ramo, Steiner, and Walsh, Mses. Griffith and Lane, and Ambassador Schwab and $113.66 for
Ms. Davila). See “— Outside Directors’ Compensation” above.

@ Messrs. Ramo and Steiner and Ms. Griffith elected to receive 100% of their annual retainer ($140,000) in shares of FedEx’s common stock

(542 shares each), and Ms. Davila, Mr. Martin, and Ambassador Schwab elected to receive 50% of their annual retainer ($70,000) in shares of

FedEx’s common stock (271 shares each). The number of shares received was determined by dividing the dollar amount of the retainer to be paid

in shares by the fair market value of our common stock on September 23, 2024 ($258.115), rounded down to the nearest whole share.

On September 23, 2024, each outside director elected at the 2024 annual meeting received 755 RSUs. The grant date fair value of each such

RSU was computed in accordance with Financial Accounting Standards Board Accounting Standards Codification Topic 718 and is set forth in

this column. Assumptions used in the calculation of these amounts are included in note 11 to our audited consolidated financial statements for

the fiscal year ended May 31, 2025, included in our Annual Report on Form 10-K for fiscal 2025. RSUs granted to the outside directors generally
vest fully one year after the grant date (or the date of the next annual meeting of stockholders, if earlier), and accrue dividend equivalent rights,
which are reinvested in additional RSUs.

(€]
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@ For years prior to fiscal 2024, non-employee directors received stock options as part of FedEx’s director compensation program. The following
table sets forth the aggregate number of unvested RSUs and outstanding stock options held by each current or former non-employee director
who served during fiscal 2025, as of May 31, 2025:

RSU AWARDS OPTIONS
NAME OUTSTANDING®™ OUTSTANDING
S. Davila 763 —
M.R. Ellison 763 28,877
S.E. Gorman 763 4,727
S.P. Griffith 763 19,615
A.B.Lane 763 5,567
R.B. Martin 763 28,877
N.A. Norton 763 4,727
F.P. Perpall 763 6,719
J.C.Ramo 763 28,877
S.C.Schwab 763 21,287
D.P. Steiner® — 28,877
P.S. Walsh 763 28,877

@ Numbers shown are rounded to the nearest whole share. Includes 8.1346 RSUs accrued as dividend equivalent rights granted to such
director as part of his or her fiscal 2024 director RSU grant.

SEC rules require perquisites and other personal benefits having a total value over $10,000 to be reported in the “All Other Compensation”

column. Amounts included in the “All Other Compensation” column above for Mr. Walsh include (i) spousal travel and activities related to

attendance at the July 2024 FedEx customer gala held in conjunction with the July 2024 Board meeting ($24,357) and (ii) digital personal

protection services ($3,600). No other director had perquisite and other personal benefits over $10,000.

®) Mr. Steiner served as a director for a portion of fiscal 2025 but resigned from the Board on May 9, 2025, following his appointment as United
States Postmaster General.

(5,
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Proposal 2
Advisory Vote to Approve Named Executive Officer Compensation

We are asking stockholders to approve, on a non-binding basis, the following advisory resolution at the annual meeting:

“RESOLVED, that the compensation paid to FedEx’s named executive officers, as disclosed in this proxy statement pursuant to
the compensation disclosure rules of the Securities and Exchange Commission, including the Compensation Discussion and
Analysis, the accompanying compensation tables, and the related narrative discussion, is hereby APPROVED.”

This advisory vote is not intended to address any specific element of executive compensation but instead is intended to
address the overall compensation of the named executive officers as disclosed in this proxy statement. Consistent with the
results of the 2023 stockholder vote on the frequency of its “say-on-pay” advisory vote, FedEx holds the “say-on-pay”
advisory vote annually.

Our executive compensation program is designed not only to retain and attract highly qualified and effective executive
officers, but also to motivate them to substantially contribute to FedEx’s future success for the long-term benefit of
stockholders and reward them for doing so. Accordingly, our Board of Directors and Compensation & HR Committee believe
that there should be a strong relationship between pay and corporate performance (both financial results and stock price),
and our executive compensation program reflects this belief. As more fully discussed in the Compensation Discussion and
Analysis beginning on page 43:

> Annual and long-term incentive payments and stock options continue to represent a significant portion of our executive
compensation program. This variable compensation is “at risk” and directly dependent upon the achievement of
corporate financial-performance goals or stock price appreciation. In fiscal 2025, 71% of the Chief Executive Officer’s
target total direct compensation (“TDC”) consisted of variable, at-risk components. With respect to the other named
executive officers, 63% to 65% of their fiscal 2025 target TDC consisted of variable, at-risk components.

> InJune 2024, the Board of Directors approved the fiscal 2025 AIC plan for our team members, including executive
officers. Under the fiscal 2025 AIC plan, annual bonus payments were tied to achieving specified levels of fiscal 2025
adjusted consolidated operating income. Achievement below the target objective for adjusted consolidated operating
income for fiscal 2025 resulted in below-target payouts under the fiscal 2025 AIC plan.

> LTl payouts for fiscal 2025 were tied to meeting pre-established adjusted EPS goals (50%), CapEx/Revenue goals (25%),
and relative TSR goals (25%) over a three-fiscal-year period. A significant year-over-year adjusted EPS decline in fiscal
2023 resulted in below-threshold attainment under the EPS component of the FY23-FY25 LTI plan, while CapEx/Revenue
below the maximum objective resulted in maximum attainment under this component and relative TSR below the target
objective resulted in below-target attainment under the final component, all resulting in below-target total payouts
under the FY23-FY25 LTl plan.

> The exercise price of stock options granted under our equity incentive plans is equal to the fair market value of our
common stock on the date of grant, so the options will yield value to the executive only if the stock price appreciates. The
exercise price for the fiscal 2025 annual stock option grant to executive officers was $292.13. The closing price of FedEx
common stock on August 4, 2025 was $217.49.

> Our stock ownership goal effectively promotes meaningful and significant stock ownership by our executive officers and
further aligns their interests with those of our stockholders. As of August 4, 2025, each of our named executive officers
who is a current FedEx employee exceeded the stock ownership goal or was within the five-year period to attain
compliance.

> Inthe 2024 executive compensation advisory vote, 90.6% of the voted shares supported the compensation of FedEx’s
named executive officers. FedEx continues to make significant efforts to engage with stockholders and solicit feedback
on our executive compensation program. We believe these efforts contributed, in part, to the strong stockholder support
for FedEx’s executive compensation program reflected in the fiscal 2024 executive compensation advisory vote.

>  We urge you to read the Compensation Discussion and Analysis, as well as the Summary Compensation Table and related
compensation tables and narrative appearing on pages 43 through 84, which provides detailed information on our
compensation philosophy, policies, and practices, and the compensation of our named executive officers.

Your Board of Directors recommends that you vote “FOR” this proposal.
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Report of the Compensation and Human Resources Committee of the Board of Directors

Effect of the Proposal

This advisory resolution, commonly referred to as a “say-on-pay” resolution, is not binding on FedEx, the Board of Directors,
or the Compensation & HR Committee. The vote on this proposal will, therefore, not affect any compensation already paid or
awarded to any named executive officer and will not overrule any decisions made by the Board of Directors or the
Compensation & HR Committee. Even so, the Board of Directors and the Compensation & HR Committee highly value our
stockholders’ opinions and will consider the results of this advisory vote when making future executive compensation
decisions.

Vote Required for Approval

The affirmative vote of a majority of the shares present at the meeting, in person or represented by proxy, and entitled to
vote is required to approve this proposal.

Report of the Compensation and Human Resources Committee
of the Board of Directors

The Compensation & HR Committee has reviewed and discussed with management the following Compensation Discussion and
Analysis. Based on its review and discussions with management, the Compensation & HR Committee recommended to the Board
of Directors, and the Board approved, that the Compensation Discussion and Analysis be included in this proxy statement and

in FedEx’s Annual Report on Form 10-K for the fiscal year ended May 31, 2025.

Compensation and Human Resources Committee Members

; i -
’ 7 A
S apnt h

PAUL S. WALSH SILVIADAVILA SUSAN PATRICIA AMY B. LANE SUSAN C. SCHWAB
Chair GRIFFITH

Compensation Discussion and Analysis

Our executive compensation program is designed not only to retain and attract highly qualified and effective executive officers,
but also to motivate them to contribute substantially to FedEx’s future success for the long-term benefit of stockholders and
reward them for doing so.

In this section we discuss and analyze the compensation of our principal executive officer, principal financial officer, and our
three other most highly compensated executive officers (the “named executive officers”) for the fiscal year ended May 31, 2025.
For additional information regarding compensation of the named executive officers, see “— Summary Compensation Table”

and the other compensation-related tables and disclosure below.

2024 Say-on-Pay Advisory Vote Outcome

Each year, the Compensation & HR Committee carefully considers the most recent advisory vote by stockholders to approve
named executive officer compensation. In the 2024 advisory vote, 90.6% of the voted shares supported the compensation of
FedEx’s named executive officers. The Compensation & HR Committee and Board of Directors interpret this strong level of
support as affirmation of the current design, purposes, and direction of FedEx’s executive compensation programs. FedEx
continues to make significant efforts to engage with stockholders and solicit feedback on our executive compensation program,
which we believe contributed, in part, to the strong stockholder support for FedEx’s executive compensation program reflected
in the fiscal 2024 advisory vote. Since the 2024 annual meeting, management engaged with approximately 140 stockholders
(including institutional investors representing approximately 40% of our institutional ownership) on a number of issues, including
executive compensation.
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Over the past four years, based on stockholder feedback, the Compensation & HR Committee incorporated two new metrics
into the LTI plans to continue to align executive compensation with stockholder value:

> Relative TSR (included as 25% of the total payout opportunity in the FY23-FY25 LTI plan and all active LTI plans); and
> ROIC (included as 25% of the total payout opportunity in all active LTI plans)

In its ongoing evaluation of FedEx’s executive compensation programs and practices, the Compensation & HR Committee will
continue to consider the results from future stockholder advisory votes to approve named executive officer compensation and
continue to reach out to our stockholders to discuss our executive compensation program.

Executive Summary

Fiscal 2025 Business and Incentive Compensation Highlights

We continued to execute on our DRIVE cost saving program initiatives during fiscal 2025 and experienced higher demand for
international economy and U.S. ground package services. However, lower demand for our higher yielding priority services and LTL
shipping services, coupled with lower yields, including pressure from the mix shift towards deferred offerings and lower fuel
surcharges at FedEx Freight, resulted in adjusted consolidated operating income that was below the target objective under our
fiscal 2025 AIC plan. Accordingly, and consistent with our pay-for-performance philosophy, below-target payouts were earned by
participants under the fiscal 2025 AIC plan, including the named executive officers.

Under our LTI plan for FY23-FY25, which was tied to financial and stock price performance over a three-fiscal-year period (fiscal
2023 through fiscal 2025), a below-target payout was earned in fiscal 2025 by all participants, including the named executive
officers. A significant year-over-year adjusted EPS decline in fiscal 2023 resulted in below-threshold attainment under the EPS
component (50%) of the FY23-FY25 LTI plan, while CapEx/Revenue below the maximum objective over the three-fiscal-year
period resulted in maximum attainment under this component (25%) and relative TSR below the target objective over the three
fiscal-year period resulted in below-target attainment under the final component (25%), all resulting in below-target total
payouts under the FY23-FY25 LTl plan.

The following table, which details key incentive compensation highlights of the last five fiscal years, demonstrates the pay-for-
performance nature of our executive compensation program.

Incentive Compensation Highlights

FY21 FY22 FY23 FY24 FY25
]

AIC plan paid at AIC plan paid below No AIC plan payout AIC plan paid below AIC plan paid below

maximum target target target

No FY19-FY21 LTI No FY20-FY22 LTI FY21-FY23 LTI plan FY22-FY24 LTI plan FY23-FY25 LTI plan

plan payout plan payout paid above target but = paid below target paid below target

below maximum

Philosophy

FedEx is consistently ranked among the world’s most admired companies and trusted employers and one of the best brands in
the world. Maintaining this reputation and continuing to position FedEx for future success requires high-caliber talent to protect
and grow the company in support of our mission of producing superior financial returns for our stockholders. The FedEx
approach to executive compensation is designed to achieve the following:

> Ensure that executive management’s interests are aligned with FedEx stockholders.
> Support the achievement of the FedEx strategy.
> Attract, retain, and motivate a highly talented, skilled, and experienced management team.

> Differentiate pay based on individual performance, particularly in our annual bonus program, and company performance,
particularly in our long-term programs.

> Focus on long-term success through a balance of short- and long-term pay programs.
> Balance compensation risk with an appropriate combination of fixed and variable pay programs.
> Provide a competitive and internally equitable compensation and benefits package.

Each of the named executive officers other than John W. Dietrich is (or was) a longstanding member of our management team.
Mr. Dietrich joined FedEx as Executive Vice President and Chief Financial Officer-Elect effective July 17,2023 and became
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Executive Vice President and Chief Financial Officer effective August 1,2023. He is an accomplished and seasoned leader in the
transportation industry whose unique combination of financial and operational expertise is a strong complement to the existing
FedEx leadership team. As a result, our named executive officers are especially knowledgeable about our business and our
industry and thus particularly valuable to the company and our stockholders.

As with tenure, position and level of responsibility are important factors in the compensation of any FedEx employee, including
our named executive officers. There are internal salary ranges for each level, and annual target bonus percentages, long-term
bonus amounts, and the number of stock options and restricted shares awarded are all closely tied to management level and
responsibilities.

Our philosophy is to (i) closely align the compensation paid to our executive officers with the performance of the company on
both a short-term and long-term basis and (ii) set performance goals that do not promote excessive risk while supporting the
company’s core long-term financial goals. Our executive compensation is, in large measure, highly variable and linked to the above
goals and the performance of the FedEx stock price over time.

Compensation Objectives and Design-Related Features

We design our executive compensation program to further FedEx’s mission of producing superior financial returns for our
stockholders by pursuing the following objectives:

HOW PURSUED
OBJECTIVE GENERALLY SPECIFICALLY
Retain and attract highly qualified and Pay competitively. Use comparison survey data as a point

of reference in evaluating target levels
for TDC, which includes both fixed and
variable, at-risk components tied to
stock price appreciation and short-
and long-term financial performance.

effective executive officers.

Motivate executive officers to
contribute to our future success and
to build long-term stockholder value
and reward them accordingly.

Further align executive officer and
stockholder interests.

Link a significant part of
compensation to FedEx’s financial and
stock price performance, especially
long-term performance.

Encourage and facilitate long-term
stockholder returns and significant
ownership of FedEx stock by
executive officers.

Weight executive compensation
program in favor of incentive and
equity-based compensation elements
(rather than base salary), especially
long-term incentive cash
compensation and equity incentives in
the form of stock options and
restricted stock.

Make annual equity-based grants; tie
long-term cash compensation to
growth in our EPS (which strongly
correlates with long-term stock price

appreciation), relative TSR, and ROIC;
maintain a stock ownership goal for
senior officers and encourage each
officer to retain shares acquired upon
stock option exercises until his or her
goal is met.

Market Referencing

Because retention is imperative and tenure and management level are determinative factors, we use external survey data solely
as a market reference point to assess the competitiveness of our compensation programs. The target compensation levels of our
named executive officers are not designed to correspond to a specific percentile of compensation in those surveys. Instead, our
analysis considers multiple market reference points for the analyzed positions to provide us with a reasonable range around which
to focus.

For the fiscal 2025 executive compensation review, we considered survey data published by two major consulting firms engaged
by the company: Willis Towers Watson and Aon Consulting. Each consulting firm provided target compensation data for general
industry companies (excluding financial services companies), including U.S. and multinational companies, inits respective database
with annual revenues between $40 billion and $185 billion. These companies are listed in Appendix B. Additionally, in connection
with our analysis of market data regarding chief executive officer compensation, we considered data of 20 companies ranked
closely to FedEx on the Fortune 100 list, which is intended to provide market data, information, and context from large companies
similar in size (as assessed primarily by revenues) across a range of industries.
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General industry companies, including U.S. and multinational companies, is the appropriate comparison category because our
executive officers are recruited by and from businesses outside of FedEx’s industry peer group. Moreover, our industry peer group
does not provide a sufficient number of companies that are of a comparable size to FedEx. Using a robust data sample (126
companies for fiscal 2025) mitigates the impact of outliers, year-over-year volatility of compensation levels, and the risk of
selection bias, and increases the likelihood of comparing with companies with executive officer positions similar to ours. Because
the annual revenues of these companies vary significantly, each consulting firm used regression analysis to allow for the inclusion
of data from a large number of both larger and smaller companies. The data results provided by each firm were then averaged to
arrive at blended market compensation data for general industry executive officers.

When we evaluate the elements of compensation of our executive officers in light of the referenced survey data, we consider
TDC as illustrated below:

Elements of TDC

SHORT-TERM COMPENSATION LONG-TERM COMPENSATION

* includes related tax payments

TDC includes AIC at target (i.e., assuming achievement of all objectives) and all long-term components at target. Tax payments
on restricted stock awards are included in TDC.

Other elements of compensation of the named executive officers (such as perquisites and retirement benefits) are not included
in TDC, consistent with our referenced survey information. These other elements of compensation, however, are reviewed annually
and approved by the Compensation & HR Committee.

While we may reference our target executive compensation levels against the survey group of companies, we do not compare
our AIC and LTI financial-performance goals against these companies or any other group of companies (other than through the
TSR component of certain LTI plans). Rather, as discussed below, our AIC and LTI financial-performance goals are based upon our
internal business objectives which, when set each year, represent aggressive goals. Accordingly, the relationship between our
financial performance and the financial performance of the survey companies does not affect the relationship between our
executive compensation and the executive compensation of that group in a given year.

Pay for Performance

Our executive compensation program is intended not only to retain and attract highly qualified and effective executive officers,
but also to motivate them to substantially contribute to FedEx’s future success for the long-term benefit of stockholders and
appropriately reward them for doing so. Accordingly, we believe that there should be a strong relationship between pay and
corporate performance (both financial results and stock price), and our executive compensation program reflects this belief. In
particular, AIC payments, LTI payments, and stock options represent a significant portion of our executive compensation program,
and this variable compensation is “at risk” and directly dependent upon the achievement of corporate financial-performance
goals and stock price appreciation.
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The following chart illustrates for each named executive officer the allocation of fiscal 2025 target TDC between base salary and
incentive and equity-oriented compensation elements (the restricted stock value includes the related tax payment):

Fiscal 2025 Target TDC Components

28% 28% 30% 28%

34%

21% 19% 18% 19%

PAR)

8% 13% 13% 13% 13%

* Does not include special grants of restricted stock and/or stock options to Messrs. Krishnasamy and Smith and Ms. Carere in fiscal 2025.

We believe that long-term performance is the most important measure of our success, as we manage FedEx’s operations and
business for the long-term benefit of our stockholders. Accordingly, not only is our executive compensation program weighted
towards variable, at-risk pay components, but we also emphasize incentives that are dependent upon long-term corporate
performance and stock price appreciation. These long-term incentives include LTI plan cash compensation and equity awards
(stock options and restricted stock), which comprise a significant portion of an executive officer’s total compensation. These
incentives are designed to motivate and reward our executive officers for achieving long-term corporate financial- and stock price-
performance goals and maximizing long-term stockholder value.

The actual compensation paid out in a given year may vary widely from target levels because compensation earned under the
AlC and LTl programs is variable and commensurate with the level of achievement of financial- and stock price-performance goals.
When we fall short of our business objectives, payments under these variable programs decrease correspondingly. Conversely,
when we achieve superior results, we reward our executive officers accordingly under the terms of these programs. In addition,
with regard to the stock-option component of TDC, officers realize value from the stock options recognized in the TDC calculation
only if the stock price appreciates after the grant date.

2025 Proxy Statement 47



Executive Compensation — Compensation Discussion and Analysis

The following chart illustrates for each named executive officer the allocation of fiscal 2025 target TDC between short-term
components — base salary and AIC — and long-term incentives — LTI, stock options, and restricted stock, including the related
tax payment:

Fiscal 2025 Target Long-Term vs. Target Short-Term Compensation

100%

80%

60%

40%

20%

0%
R. Subramaniam J.W. Dietrich S. Krishnasamy J.A. Smith B.A. Carere

Bl Short-Term H Long-Term

Align Management and Stockholder Interests

We award stock options and restricted stock to create and maintain a long-term economic stake in the company for our officers,
thereby aligning their interests with the interests of our stockholders.

All active LTI plans, as well as the FY23-FY25 LTI plan, require the achievement of multiple pre-established financial performance
metrics to receive a payout. All LTI plans also include achievement of a pre-established adjusted EPS goal for a three-fiscal-year
period as the most heavily weighted performance metric. EPS was selected as the most heavily weighted measure for the LTI plans
because growth in our EPS strongly correlates to long-term stock price appreciation, further aligning the interests of senior
management with the interests of our stockholders. To further align executive compensation with stockholder returns, relative
TSRis included as 25% of the total payout opportunity in the active LTI plans and the FY23-FY25 LTI plan and ROIC is included as
25% of the total payout opportunity in the active LTI plans.

Stock Ownership Goal for Senior Officers

In order to encourage significant stock ownership by FedEx’s senior management, including the named executive officers, and
to further align their interests with the interests of our stockholders, the Board of Directors has adopted a stock ownership goal
for senior officers, which is included in FedEx’s Corporate Governance Guidelines. With respect to our executive officers, the goal
is that within five years after being appointed to his or her position, each officer own FedEx shares valued at the following
multiple of his or her annual base salary:

> 6x for the executive Chairman (if serving);
> o6x for the President and Chief Executive Officer; and

> 3xfor the other executive officers.

For purposes of meeting this goal, unvested restricted stock is counted, but unexercised stock options are not. Until the ownership
goal is met, the officer is encouraged to retain “net profit shares” resulting from the exercise of stock options. Net profit shares
are the shares remaining after payment of the option exercise price and taxes owed upon the exercise of options. As of August 4,
2025, each named executive officer exceeded the stock ownership goal or was within the five-year period to attain compliance.
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Policy Against Hedging and Pledging Transactions

In addition, we have comprehensive and detailed policies (set forth in the FedEx Securities Manual) that regulate trading by our
insiders, including the named executive officers and Board members. The Securities Manual includes information regarding trading
windows and blackout periods and explains when transactions in FedEx stock are permitted. See “Corporate Governance
Matters — Board Processes and Policies — Policy Regulating Trading by Insiders” and “— Hedging and Pledging” for additional
information.

The Securities Manual and our Corporate Governance Guidelines also set forth certain types of transactions in FedEx securities
that are always prohibited, even when permitted by law, in order to further align the interests of our executive officers and directors
with stockholders’ interests. Specifically, company officers, employees, and Board members are prohibited from, directly or
indirectly, purchasing financial instruments or otherwise engaging in transactions that hedge or offset, or are designed to hedge
or offset, any decrease in the market value of equity or other securities of the company or any of its subsidiaries that were
granted as compensation to or that are held, directly or indirectly, by the officer, employee, or Board member, including the
following financial instruments and transactions: (1) publicly traded (or exchange-traded) options, such as puts, calls, and other
derivative securities; (2) short sales, including “sales against the box”; and (3) hedging or monetization transactions designed to
limit the financial risk of ownership, including prepaid variable forward contracts, equity swaps, collars, exchange funds, and
other similar transactions.

The Securities Manual and our Corporate Governance Guidelines also prohibit margin accounts and pledges; however, the

(i) Lead Independent Director or Vice Chairman of the Board and the Executive Vice President and General Counsel with respect
to any non-management Board member, the executive Chairman, or the President and Chief Executive Officer; (ii) the President
and Chief Executive Officer and the senior securities counsel with respect to the Executive Vice President and General Counsel;
and (jii) the Executive Vice President and General Counsel, in all other instances, may, as applicable, grant an exception to the
prohibition against holding FedEx securities in a margin account or pledging FedEx securities on a case-by-case basis if the
requesting person clearly demonstrates the financial capacity to repay the loan without resort to the pledged securities.

Based upon this criterion, such an exception was previously granted with respect to the shares pledged as security by
Frederick W. Smith, FedEx’s former Executive Chairman who passed away on June 21, 2025, and Frederick Smith Enterprise
Company, Inc. (“Enterprise”). With respect to the shares previously pledged by Mr. Smith and Enterprise as of May 31, 2025:

> None of the shares pledged were acquired through a FedEx equity compensation plan.

> The pledged shares were not used to shift or hedge any economic risk in owning FedEx shares. These shares collateralized
loans used to fund outside personal business ventures and prior purchases of FedEx shares. If Mr. Smith had been unable to
pledge these shares, he may have been forced to sell the shares in order to obtain the necessary funds.

> The pledged shares represented less than 1% of FedEx’s outstanding shares as of May 31, 2025, and therefore did not
present any appreciable risk for investors or the company.

> Inaccordance with our policy, Mr. Smith established his financial capacity to repay the loan without resorting to the pledged
shares. Furthermore, Mr. Smith’s unpledged share ownership was very substantial and would likely have been able to prevent
any margin call.

No other FedEx executive officer or Board member currently holds FedEx securities that are pledged pursuant to a margin
account, loan, or otherwise.
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Clawback Policies

In June 2023, the Board of Directors, upon the recommendation of the Compensation & HR Committee, adopted a new FedEx
Corporation Policy on Recoupment of Incentive Compensation, or clawback policy, which is available under the Governance
heading below “Corporate Governance” on the Investor Relations page of our website at investors.fedex.com. This policy, which
replaced the previous policy adopted by the Board in March 2019, was adopted to comply with Section 10D of the Securities
Exchange Act of 1934 and the NYSE listing standards adopted in 2023 as mandated by the Dodd-Frank Act. Under the policy,
which applies to the company’s current and former Section 16 officers, FedEx must recover erroneously awarded incentive-
based compensation on a pre-tax basis (including compensation based on stock price or TSR), subject to very limited exceptions.
Recovery is triggered by accounting restatements that correct errors that are material to previously issued financial statements
(“Big R” restatements), as well as restatements that correct errors that are not material to previously issued financial statements
but would result in a material misstatement if (a) the errors were left uncorrected in the current report or (b) the error correction
was recognized in the current period (“little r” restatements). The policy does not provide for enforcement discretion by the
Compensation & HR Committee or Board and requires recovery regardless of whether a covered person engaged in any
misconduct or is at fault.

In July 2023, the Board of Directors, upon the recommendation of the Compensation & HR Committee, adopted a second
clawback policy, which applies to the company’s current and former Section 16 officers, and enables the recoupment of
compensation in certain circumstances outside of a financial restatement. The policy authorizes the Compensation & HR
Committee, in its sole discretion, to require the return, repayment, or forfeiture of any equity-based (whether subject to
performance conditions or time-based vesting) or cash incentive compensation when it is determined that a Section 16 officer
engaged in fraud or willful misconduct in the performance of his or her duties that resulted in reputational or financial harm to
FedEx. This policy is also available under the Governance heading below “Corporate Governance” on the Investor Relations page of
our website at investors.fedex.com.

Role of the Compensation & HR Committee, its Compensation Consultant,
and the Chief Executive Officer

Our Board of Directors is responsible for the compensation of our executive management. The purpose of the Board’s
Compensation & HR Committee, which is composed solely of independent directors, is to help discharge this responsibility by,
among other things:

> Reviewing and discussing with management the factors underlying our compensation policies and decisions, including overall
compensation objectives;

> Reviewing and discussing with management the relationship between the company’s compensation policies and practices
and the company’s risk management, including the extent to which those policies and practices create risks for the company;

> Reviewing and approving all company goals and objectives (both financial and non-financial) relevant to the compensation of
the Chief Executive Officer;

> Reviewing and approving all company goals and objectives relevant to the compensation of the executive Chairman (if
serving);

> Evaluating, together with the other independent directors, the performance of the executive Chairman (if serving) and the
Chief Executive Officer in light of these goals and objectives and the quality and effectiveness of his leadership;

> Recommending to the Board for approval by the independent directors each element of the compensation of the executive
Chairman (if serving) and the Chief Executive Officer;

> Reviewing the performance evaluations of all other executive officers (the Chief Executive Officer is responsible for the
performance evaluations of the non-CEO executive officers who report to him);

> Reviewing and approving (and, if applicable, recommending to the Board for approval) each element of compensation, as
well as the terms and conditions of employment, of these other executive officers;

> Granting awards under our equity compensation plans and overseeing the administration of all such plans; and

> Reviewing the strategies relating to, and costs and structure of, our key employee benefit and fringe-benefit plans and
programs.

The Compensation & HR Committee may form and delegate authority to any subcommittee as it deems appropriate or advisable
in accordance with the terms of its written charter. To date, however, the Committee has not formed or delegated authority to
any subcommittee.

In furtherance of the Compensation & HR Committee’s responsibilities, the Committee has engaged Meridian Compensation
Partners, LLC (the “consultant”) to assist the Committee in evaluating FedEx’s executive compensation, including during fiscal
2025. In connection with this engagement, the consultant reports directly and exclusively to the Committee. The consultant
participates in Committee meetings, reviews Committee materials, and provides advice to the Committee upon its request.
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For example, the consultant:

> updates the Committee on trends and issues in executive compensation and comments on the competitiveness and
reasonableness of FedEx’s executive compensation program;

> assists the Committee in the development and review of FedEx’s AIC and LTI programs, including commenting on performance
measures and the goal-setting process; and

> reviews and provides advice to the Committee for its consideration in reviewing compensation-related proxy statement
disclosure, including this Compensation Discussion and Analysis, and on any new equity compensation plans or plan
amendments proposed for adoption and any new equity awards proposed to be granted.

Other than services provided to the Compensation & HR Committee, the consultant does not perform any services for FedEx.
Additionally:

> the consultant has robust policies and procedures in place to prevent conflicts of interest;

> the feesreceived by the consultant from FedEx in the consultant’s most recently completed fiscal year represented less than
5% of the consultant’s revenues;

> neither the consultant nor any adviser of the consultant had a business or personal relationship with any member of the
Compensation & HR Committee or any executive officer of FedEx during fiscal 2025; and

> no adviser of the consultant directly owns, or directly owned during fiscal 2025, any FedEx stock.

Accordingly, the Compensation & HR Committee has determined the consultant to be independent from the company and that
no conflicts of interest exist related to the consultant’s services provided to the Committee. Compensation & HR Committee
preapproval is required for any services to be provided to the company by the Committee’s independent compensation
consultant. This ensures that the consultant maintains the highest level of independence from the company, in both appearance
and fact.

The Chief Executive Officer, who attends most meetings of the Compensation & HR Committee by invitation of the Committee’s
chair, assists the Committee in determining the compensation of all other executive officers by, among other things:
> Approving any annual merit increases to the base salaries of the executive officers who report to him within limits established

by the Committee;

> Approving, as needed, any special base salary adjustments designed to maintain market competitiveness, within limits
established by the Committee;

> Establishing annual individual performance objectives for the executive officers who report to him and evaluating their
performance against such objectives (the Committee reviews these performance evaluations); and

> Making recommendations, from time to time, for special stock option, restricted stock, or other equity-based grants (e.g., for
motivational or retention purposes) to other executive officers.

During fiscal 2025, the other executive officers did not have a role in determining their own compensation, other than discussing

their annual individual performance objectives and results achieved with the Chief Executive Officer (except Mr. Smith, who
reported to the Board of Directors).

2025 Proxy Statement 51



Executive Compensation — Compensation Discussion and Analysis

Compensation Elements and Fiscal 2025 Amounts

Base Salary

Our primary objective with respect to the base salary levels of our executive officers is to provide sufficient fixed cash income to
retain and attract these highly marketable executive officers in a competitive market for executive talent. The base salaries of
our executive officers are reviewed and adjusted (if appropriate) at least annually to reflect, among other things, economic
conditions, base salaries of the officers relative to one another, overall market competitiveness, and the internal salary ranges for
the officer’s level.

Effective July 1, 2024, the base salary for Mr. Krishnasamy increased to $836,154 to reflect his new position as Executive Vice
President, Chief Digital and Information Officer and Chief Transformation Officer after Robert B. Carter stepped down as Executive
Vice President — FedEx Information Services and Chief Information Officer. In this role, Mr. Krishnasamy led the FedEx Data and
Technology team as well as FedEx’s ongoing transformation initiatives including DRIVE, Network 2.0, and FedEx Dataworks.
Following our annual executive compensation review and a special analysis by the Compensation & HR Committee’s independent
consultant, in July 2024 the independent directors, based upon the recommendation of the Compensation & HR Committee,
approved increasing Mr. Subramaniam’s annual base salary by 3.4% to $1,500,000, effective October 1, 2024, in light of the
competitive market for experienced executive leadership and to more closely align with the median of the market. Additionally,
effective October 1, 2024, the annual base salary for each of the other named executive officers was increased by 3%. As a result,
the base salaries of our named executive officers effective October 1, 2024, were as follows:

ANNUAL

BASE SALARY

NAME $)
R. Subramaniam 1,500,000
J.W. Dietrich 974,967
S. Krishnasamy 861,239
J.A. Smith 912,024
B.A. Carere 862,089

Following our annual executive compensation review and a market data analysis by the Compensation & HR Committee’s
independent consultant, in July 2025 the independent directors, based upon the recommendation of the Compensation & HR
Committee, approved increasing Mr. Subramaniam’s annual base salary by 5% to $1,575,000, effective October 1, 2025.

AIC Program

The primary objective of our AIC program is to motivate our people to achieve our annual financial goals and other business
objectives and reward them accordingly. The program generally provides an annual cash bonus opportunity to many of our
salaried employees on an enterprise-wide basis, including the named executive officers, at the conclusion of each fiscal year. The
payout opportunity is based upon the achievement of financial-performance objectives, as well as individual performance
objectives as described below.

All of the named executive officers participated in the fiscal 2025 AIC plan. Target AIC payouts are established as a percentage
of the executive officer’s base salary actually paid during the fiscal year. Payouts above target levels are based exclusively upon the
company’s financial performance (except with respect to the Chief Executive Officer as discussed below). Accordingly, the
executive officer receives above-target payouts only if the company exceeds the AIC target objective for annual financial
performance.

AIC objectives for company annual financial performance have historically been based upon our business plan for the fiscal year,
which is reviewed and approved by the Board of Directors and which reflects, among other things, the risks and opportunities
identified in connection with our ERM process. Consistent with our long-term focus and in order to discourage unnecessary and
excessive risk-taking, the AIC program has historically measured performance against our business plan, rather than a fixed growth
rate or an average of growth rates from prior years, to account for short-term economic and competitive conditions and
anticipated strategic investments that may have adverse short-term profit implications. We have historically addressed year-over-
year improvement targets through our LTI plans, as discussed below.
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Fiscal 2025 AIC Plan Design

In order to continue motivating management to achieve strong financial performance, the performance measure for all
participants in the fiscal 2025 AIC plan was adjusted consolidated operating income. In order to ensure that payouts under the
fiscal 2025 AIC plan accurately reflected the company’s core financial performance, in June 2024 the Board of Directors, upon the
recommendation of the Compensation & HR Committee, approved excluding fiscal 2025 costs incurred in connection with
business optimization initiatives related to DRIVE from fiscal 2025 consolidated operating income for purposes of the plan. The
Board of Directors determined it was appropriate to minimize the impact of business optimization costs for all plan participants. In
June 2025, the Board of Directors, upon the recommendation of the Compensation & HR Committee, approved also excluding
(i) costs related to international regulatory and legacy FedEx Ground legal matters, (ii) costs associated with the planned spin-off
of FedEx Freight announced in December 2024, and (jii) a noncash impairment charge related to the fiscal 2025 impairment of
certain aircraft and related engines from fiscal 2025 adjusted consolidated operating income. See Appendix C for a reconciliation
of fiscal 2025 adjusted consolidated operating income used for the fiscal 2025 AIC plan to the most directly comparable GAAP
measure.

The adjusted consolidated operating income target objective under the fiscal 2025 AIC plan was higher than the fiscal 2025
business plan objective for adjusted consolidated operating income and required significant year-over-year growth in adjusted
consolidated operating income and above-plan performance to achieve a target or above-target payout. The maximum payout
opportunity under the plan was 150% of the target amount. The actual payout for plan participants, including the non-CEO
named executive officers, also depended on the achievement level of their respective individual performance objectives. The
fiscal 2025 AIC payout amount for the Chief Executive Officer was not based on individual performance objectives but could be
adjusted by the independent Board members based on their annual evaluation of his performance, as described below.

The fiscal 2025 AIC payout opportunity for each of the named executive officers was based on the achievement of corporate
objectives for adjusted consolidated operating income, as described above, and the fiscal 2025 AIC plan did not have a funding
floor for the named executive officers. The minimum payout opportunity under the plan for Mr. Subramaniam was zero, as a result
of the threshold financial-performance objective and the independent directors’ ability to adjust Mr. Subramaniam’s bonus
amount downward based on his annual performance evaluation. The minimum payout opportunity for each other named
executive officer was also zero, as a result of the threshold financial-performance objective and Mr. Subramaniam’s ability to
adjust each applicable officer’s payout amount downward based on his or her achievement of individual performance objectives
established at the beginning of the fiscal year.

After considering our annual executive compensation review and a special analysis by the Compensation & HR Committee’s
independent consultant, in July 2024 the independent directors, based upon the recommendation of the Compensation & HR
Committee, approved increasing Mr. Subramaniam’s fiscal 2025 target AIC payout to 185% of his base salary actually paid during
fiscal 2025 in light of the competitive market for experienced executive leadership and to more closely align with the median of
the market. The fiscal 2025 AIC target payouts for the named executive officers, as a percentage of their respective base salary
paid during fiscal 2025, were as follows:

TARGET PAYOUT
NAME (AS A PERCENTAGE OF BASE SALARY)™"
R. Subramaniam 185%
J.W. Dietrich 120%
S. Krishnasamy 120%
J.A. Smith 120%
B.A. Carere 120%

M The maximum fiscal 2025 AIC payout opportunity for each named executive officer was 150% of his or her target bonus.

Chief Executive Officer

The Chief Executive Officer’s fiscal 2025 AIC payout opportunity was based on the achievement of specified levels of adjusted
consolidated operating income, as described above. The Chief Executive Officer’s minimum AIC payout opportunity was zero, as
a result of the threshold financial-performance objective and the independent directors’ ability to adjust his bonus amount
downward based on his annual performance evaluation, as described above.

The Chief Executive Officer’s target AIC payout is set as a percentage of his base salary, and his maximum AIC payout is set as a
multiple of the target payout. The independent members of the Board of Directors, upon the recommendation of the
Compensation & HR Committee, approved these percentages. The actual AIC payout ranges on a sliding scale based upon the
performance of the company against our financial performance objectives.
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In addition, the independent members of the Board of Directors, upon the recommendation of the Compensation & HR
Committee, may adjust this amount upward or downward, or may determine that no AIC payout is justified, based on their
annual evaluation of the Chief Executive Officer’s performance. When performing this evaluation, the Compensation & HR
Committee and the independent Board members consider many factors, including the quality and effectiveness of the Chief
Executive Officer’s leadership, the execution of key strategic initiatives, and the following corporate performance measures:

> FedEx’s stock price performance relative to the Standard & Poor’s 500 Composite Index, the Dow Jones Transportation
Average, the Dow Jones Industrial Average, and competitors;

> FedEx’s stock price to earnings (P/E) ratio relative to the Standard & Poor’s 500 Composite Index, the Dow Jones Industrial
Average, and competitors;

> FedEx’s market capitalization;
> FedEx’s revenue growth and operating income growth (excluding certain items) relative to competitors;

> FedEx’s free cash flow (excluding business acquisitions and voluntary pension contributions), ROIC, and weighted average
cost of capital;

> Analyst coverage and ratings for FedEx’s stock;

> FedEx’s U.S. and international revenue market share;

> FedEx’s reputation rankings by various publications and surveys; and

> FedEx’s achievement of corporate objectives for financial performance under the AIC program.

None of these factors is given any particular weight in determining whether to adjust the Chief Executive Officer’s bonus
amount.

Non-CEO Named Executive Officers

The fiscal 2025 AIC payout opportunity for each non-CEO named executive officer was also based on the achievement of
specified levels of adjusted consolidated operating income, as described above. The minimum AIC payout opportunity for each
of the non-CEO named executive officers was zero, as a result of the threshold financial-performance objective and the ability of
Mr. Subramaniam to adjust the officer’'s bonus amount downward based on the achievement of individual performance
objectives, as described below. Individual performance objectives are designed to further the company’s business objectives.
Achievement of individual performance objectives is generally within each officer’s control or scope of responsibility, and the
objectives are intended to be achieved with an appropriate level of effort and effective leadership by the officer. The achievement
level of each non-CEO named executive officer’s individual performance objectives is based on Mr. Subramaniam’s evaluation

at the conclusion of the fiscal year, which is also reviewed by the Compensation & HR Committee.

The target AIC payout for each non-CEO named executive officer is set as a percentage of the executive’s base salary, and the
maximum AIC payout is set as a multiple of the target payout. The actual AIC payout ranges on a sliding scale based upon the
performance of the individual and the company against the objectives.

For fiscal 2025, Mr. Subramaniam had discretion to adjust the applicable officer’s bonus amount based on the achievement of

individual performance objectives established at the beginning of the fiscal year. Individual performance objectives for the non-
CEO named executive officers vary by position and include (but are not limited to):

> Guide continued improvement in safety and security across all FedEx operations;
> Provide leadership to support the achievement of financial goals;
> Guide and support key strategic initiatives;

> Enhance the FedEx customer experience and meet goals related to internal metrics that measure customer satisfaction and
service quality;

> Recruit and develop executive talent and ensure successors exist for all management positions;
> Promote the People-Service-Profit culture and Purple Promise commitment throughout the company; and

> Maintain the highest standards of corporate governance including continued focus on compliance activities, appropriate
sustainability activities, and enhancement of the FedEx worldwide brand and reputation.
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Fiscal 2025 AIC Performance and Payouts

The following table shows the threshold, target, and maximum objectives for adjusted consolidated operating income under our
fiscal 2025 AIC plan as well as our actual performance (in millions). The actual AIC plan payout ranges on a sliding scale based
upon the performance of the company against our financial performance objectives. As discussed above, actual fiscal 2025
adjusted consolidated operating income was below the target objective under the fiscal 2025 AIC plan.

COMPANY PERFORMANCE MEASURE THRESHOLD TARGET MAXIMUM ACTUAL

Adjusted Consolidated Operating Income(™ $6,077 $7,245 $7,332 $6,120

(M As discussed above, the Board of Directors, upon the recommendation of the Compensation & HR Committee, approved the exclusion of
certain items from actual adjusted consolidated operating income for purposes of the fiscal 2025 AIC plan. See Appendix C for a reconciliation
of fiscal 2025 adjusted consolidated operating income to the most directly comparable GAAP measure.

The following table sets forth the actual AIC payout for each named executive officer as compared to his or her target AIC
payout:

TARGET AICPAYOUT ACTUAL AICPAYOUT

NAME %) (%)

R. Subramaniam 2,744,166 672,321

J.W. Dietrich 1,158,602 275,168

S. Krishnasamy 1,003,182 250,796

J.A. Smith 1,079,587 261,800

B.A. Carere 1,013,546 240,718
Fiscal 2026 AIC Plan

Given current economic and business uncertainty, we have not established a fiscal 2026 AIC plan for our executive officers as of
August 18, 2025.
LTI Program

The LTI program provides a long-term cash payment opportunity to members of management, including the named executive
officers, based upon achievement of long-term objectives for financial and stock price performance. The primary objective of our
LTI program is to motivate management to contribute to our future success and to build long-term stockholder value and
reward them accordingly. The FY23-FY25 LTI plan and other active LTI plans are described below.

FY23-FY25 LTI Plan

The FY23-FY25 LTl plan included three financial performance metrics: (1) adjusted EPS for the three-fiscal-year period, weighted
at 50% of the total payout opportunity; (2) CapEx/Revenue for the three-fiscal-year period, weighted at 25% of the total
payout opportunity; and (3) relative TSR for the three-fiscal-year period, weighted at 25% of the total payout opportunity.

EPS

The Compensation & HR Committee and Board of Directors determined that EPS was an appropriate financial metric for the
FY23-FY25 LTI plan given that growth in EPS strongly correlates to long-term stock price appreciation. Payouts under the EPS
component of the FY23-FY25 LTI plan were determined as follows:

> No payment unless the three-year average annual adjusted EPS growth rate (“EPS growth rate”) is at least 5%;

> Target payout if the EPS growth rate is 15.0%;

> Above-target payout if the EPS growth rate is above 15.0%, up to an amount equal to 150% of the target payout if the EPS
growth rate is 17.5%j;

> Above-target payout if the EPS growth rate is above 17.5%, up to a maximum amount (equal to 200% of the target payout) if
the EPS growth rate is 20.0% or higher; and

> Below-target payout if the EPS growth rate is below 15.0%, down to a threshold amount (equal to 25% of the target payout)
if the EPS growth rate is 5%.
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CapEx/Revenue

The second metric in the FY23-FY25 LTI plan, CapEx/Revenue, was chosen to incent management to further optimize capital
deployment and efficiency over the three-fiscal-year period. The Compensation & HR Committee and the Board of Directors chose
to use CapEx/Revenue in combination with the historical EPS metric and relative TSR because it can easily be calculated from
publicly available information, is easily understood by all plan participants, and works in conjunction with EPS to improve cash flow.
The threshold, target, and maximum payout objectives were established based on the forecasted level of capital expenditures
for the three-fiscal-year period. Payouts under the CapEx/Revenue component of the FY23-FY25 LTI plan were determined as
follows:

> No payout unless CapEx/Revenue is at or below 7.2%j;
> Target payout if CapEx/Revenue is at 6.9%;

> Above-target payout if CapEx/Revenue is below 6.9%, up to a maximum payout (equal to 150% of the target payout) if CapEx/
Revenue is at or below 6.6%; and

> Below-target payoutif CapEx/Revenueis above 6.9%, down to a threshold amount (equal to 25% of the target payout) if CapEx/
Revenue is at 7.2%.

Relative TSR

The third metric in the FY23-FY25 LTI plan, relative TSR, was chosen to directly align executive compensation with stockholder
returns. The relative TSR metric measures the total return on an investment in FedEx stock to an investor (stock price appreciation
plus dividends) compared to the total return of the stock of the companies in the S&P 500 Index over a three-fiscal-year period.
If our TSR over the three-fiscal-year period is negative, there will be no payout, regardless of performance against the companies
in the S&P 500 Index. Payouts under the relative TSR component of the FY23-FY25 LTI plan were determined as follows:

> No payout unless relative TSR is above the 25" percentile;
> Target payout if relative TSR is above the 50" percentile, up to the 75 percentile;
> Maximum payout (equal to 200% of the target payout) if relative TSR is above the 75" percentile; and

> 50% of the target payout if relative TSR is at the 50" percentile or below, down to the 26" percentile.

Mark-to-Market Retirement Plans Accounting and Other Adjustments to EPS for LTI Plan Purposes

The FY23-FY25 LTl plan, as well as all active LTI plans, include the achievement of EPS goals for the three-fiscal-year period as the
most heavily weighted performance metric. The LTI plan design provides for payouts for the EPS plan component that
correspond to specific EPS goals established by the Board of Directors that represent total growth in EPS (over a base year) for
the three-year term of the LTI plan.

The mark-to-market retirement plans accounting adjustments (“MTM Adjustments”), which reflect year-end and other
adjustments to the valuation of the company’s defined benefit pension and other postretirement plans, can vary dramatically
from year-to-year, as they are significantly impacted by changes in interest rates and the financial markets. As a result, the Board
of Directors, upon the recommendation of the Compensation & HR Committee, previously determined that MTM Adjustments
will be excluded from EPS calculations under all LTI plans. In addition, the Board of Directors, upon the recommendation of the
Compensation & HR Committee, approved the exclusion of business optimization costs from fiscal 2023, 2024, and 2025 EPS for
purposes of the FY23-FY25 LTl plan and all active LTI plans. The Board determined that, by excluding these costs, payouts, if
any, under the LTI plans will more accurately reflect FedEx’s core financial performance.

The Board of Directors, upon the recommendation of the Compensation & HR Committee, approved the exclusion of certain
other items from fiscal 2022,2023, 2024, and 2025 EPS for purposes of FedEx’s FY23-FY25, FY24-FY26,and FY25-FY27 LTl plans,
and for establishing the baseline EPS for the FY23-FY25 LTl plan and all active LTI plans. The Board determined that, by excluding
each of these items, payouts, if any, under the LTI plans will more accurately reflect FedEx’s core financial performance in

these years, as applicable. A discussion of the items excluded for each fiscal year and full reconciliations showing the individual
adjustments to the GAAP EPS measure for the applicable fiscal year, as compared to the non-GAAP EPS measure used for each
applicable LTI plan, is set forth in Appendix C.

During fiscal 2023, the company repurchased 9,180,752 shares under our stock repurchase program. Because the positive
impact on EPS resulting from these stock repurchases did not reflect core business performance, the Board of Directors, upon
the recommendation of the Compensation & HR Committee, approved the exclusion of the impact of the fiscal 2023 stock
repurchases in excess of that which offset dilution from equity awards from EPS for fiscal 2023 for the purpose of calculating
attainment under the FY23-FY25 LTI plan. Beginning in fiscal 2024, the impact of stock repurchases in excess of that which offset
dilution from equity awards was not excluded from EPS for LTI plan purposes.
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Fiscal 2025 LTI Performance and Payouts

For the FY23-FY25 LTI plan, the baseline EPS over which the three-fiscal-year average annual EPS growth rate goals are measured
was $20.61. For purposes of establishing the baseline EPS for the FY23-FY25 LTI plan, fiscal 2022 GAAP EPS of $14.33 was
adjusted to exclude (i) MTM Adjustments ($4.49 per diluted share), (ii) fiscal 2022 business realignment costs ($0.80 per diluted
share), (iii) costs related to a legacy FedEx Ground legal matterincurred in fiscal 2022 ($0.60 per diluted share), and fiscal 2022 TNT

Express integration expenses ($0.39 per diluted share).

The following table presents the EPS, CapEx/Revenue, and relative TSR threshold (minimum), target, and maximum objectives
under our FY23-FY25 LTI plan, which was established by the Board of Directors in June 2022, and our actual adjusted EPS, CapEx/
Revenue, and relative TSR under the plan for the three-fiscal-year period ended May 31, 2025:

PERFORMANCE MEASURE THRESHOLD TARGET MAXIMUM ACTUAL
FY23-FY25 Adjusted EPS $68.22 $82.31 $90.03 $49.88*
FY23-FY25 CapEx/Revenue 7.2% 6.9% 6.6% 5.8%
FY23-FY25 Relative TSR >25% of >50% of >75% of >25% of

S&P 500,up to 50% S&P 500, up to 75% S&P 500  S&P 500, up to 50%

*  The actual aggregate adjusted EPS consists of $13.91 for fiscal 2023, $17.78 for fiscal 2024, and $18.19 for fiscal 2025. See Appendix C for a
reconciliation of the applicable non-GAAP EPS measure to the corresponding GAAP EPS measure.

The following table shows the threshold, target, and maximum payout opportunities under the FY23-FY25 LTI plan and the

actual payout to the named executive officers:

THRESHOLD TARGETLTI MAXIMUM ACTUALLTI

LTIPAYOUT PAYOUT LTIPAYOUT PAYOUT
NAME (%) ($) ($) (%)
R. Subramaniam 343,750 5,500,000 10,312,500 2,750,000
J. Dietrich®™ 83,333 1,333,333 2,500,000 666,667
S. Krishnasamy 93,750 1,500,000 2,812,500 750,000
J.A. Smith 114,149 1,826,389 3,424,479 913,194
B.A. Carere 93,750 1,500,000 2,812,500 750,000

(M Mr. Dietrich’s participation in the FY23-FY25 LTI plan was effective beginning June 1, 2023, and he received a prorated payout based on the

portion of the three-year period during which he participated in the plan.

2025 Proxy Statement 57



Executive Compensation — Compensation Discussion and Analysis

Future LTI Payout Opportunities

FY24-FY26,FY25-FY27,and FY26-FY28 LTI Plans

In July 2023, based upon feedback obtained through the stockholder engagement process, the Board of Directors, upon the
recommendation of the Compensation & HR Committee, revised the LTI plan design, beginning with the FY24-FY26 LTI plan, to
replace the CapEx/Revenue metric with a new metric, ROIC. The three performance metricsin the active LTI plans are: (1) adjusted
EPS for the respective three-fiscal-year period, weighted at 50% of the total payout opportunity; (2) average ROIC growth over
the respective three-fiscal-year period, weighted at 25% of the total payout opportunity; and (3) relative TSR for the respective
three-fiscal-year period, weighted at 25% of the total payout opportunity. The maximum payout, if maximum attainment is
achieved for all metrics under the active LTI plans, is 200%.

The performance metrics used in the active LTI plans and targets for the applicable plan are described below.

EPS

The Compensation & HR Committee and Board of Directors determined that EPS was an appropriate financial metric for the
active LTI plans given that growth in EPS strongly correlates to long-term stock price appreciation. The EPS performance goals
under the active LTI plans are as follows:

> No payment unless the EPS growth rate is at least 5%;
> Target payout if the EPS growth rate is 12.5%;

> Above-target payout if the EPS growth rate is above 12.5%, up to an amount equal to 150% of the target payout if the EPS
growth rate is 15%;

> Above-target payout if the EPS growth rate is above 15.0%, up to a maximum amount (equal to 200% of the target payout) if
the EPS growth rate is 20% or higher; and

> Below-target payout if the EPS growth rate is below 12.5%, down to a threshold amount (equal to 25% of the target payout)
if the growth rate is 5%.

As described above under “Mark-to-Market Retirement Plans Accounting and Other Adjustments to EPS for LTI Plan Purposes,”
fiscal 2023 adjusted EPS of $14.48 is the baseline EPS for the FY24-FY26 LTI plan, fiscal 2024 adjusted EPS of $17.78 is being used
for purposes of calculating attainment under the FY24-FY26 LTI plan and is the baseline EPS for the FY25-FY27 LTI plan, and
fiscal 2025 adjusted EPS of $18.19 is being used for purposes of calculating attainment under the FY24-FY26 and FY25-FY27 LTI
plans and is the baseline EPS for the FY26-FY28 LTl plan.

The following table presents the EPS thresholds, targets, and maximums under the EPS component of the active LTI plans and
our progress toward the FY24-FY26 and FY25-FY27 LTl plan goals:

ACTUAL ADJUSTED

EPS AS OF

PERFORMANCE MEASURE THRESHOLD TARGET MAXIMUM MAY 31, 2025*
FY24-FY26 Adjusted EPS $47.92 $55.24 $63.27 $35.97
FY25-FY27 Adjusted EPS $58.85 $67.81 $77.68 $18.19
FY26-FY28 Adjusted EPS $60.22 $69.38 $79.47 N/A

*  See Appendix C for a reconciliation of the applicable non-GAAP measure to the corresponding GAAP measure.

ROIC

The second metric selected for the active LTI plans is ROIC, which was chosen to further align executive compensation with
stockholder value, with ROIC being a key metric by which to measure the effectiveness and efficiency of our long-term capital
investments. The ROIC metric measures the average growth in ROIC over a three-fiscal-year period (“average ROIC growth”) from
a fiscal 2023 ROIC baseline for purposes of the FY24-FY26 LTI plan, from a fiscal 2024 ROIC baseline for purposes of

the FY25-FY27 LTI plan, and from a fiscal 2025 ROIC baseline for purposes of the FY26-FY28 LTI plan. For purposes of the plans,
annual ROIC is calculated as adjusted consolidated operating income, after taxes, for the fiscal year divided by average invested
capital. For purposes of the ROIC calculation, (1) adjusted consolidated operating income is calculated as consolidated operating
income excluding items not reflective of our core financial performance that may be approved for exclusion for the applicable
fiscal year by the Board of Directors, based upon the recommendation of the Compensation & HR Committee; and (2) average
invested capital is calculated as the average of the current and prior fiscal year-end balances of long-term debt, including current
portion, and total common stockholders’ investment.
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Payouts under the ROIC component for the FY24-FY26 LTI plan are determined as follows:

> No payout unless average ROIC growth is at least 60 basis points;
> Target payout if average ROIC growth is 120 basis points;

> Above-target payout if average ROIC growth is above 120 basis points, up to 250 basis points (equal to 150% of the target
payout);

> Above-target payout if average ROIC growth is above 250 basis points, up to a maximum amount (equal to 200% of the
target payout) if average ROIC growth is 370 basis points or higher; and

> Below-target payout if average ROIC growth is below 120 basis points, down to a threshold amount (equal to 25% of the
target payout) if average ROIC is at the threshold objective.

Payouts under the ROIC component for the FY25-FY27 and FY26-FY28 LTI plans are determined as follows:

> No payout unless average ROIC growth is at least 60 basis points;

> Target payout if average ROIC growth is 120 basis points;

> Above-target payout if average ROIC growth is above 120 basis points, up to 200 basis points (equal to 150% of the target
payout);

> Above-target payout if average ROIC growth is above 200 basis points, up to a maximum amount (equal to 200% of the

target payout) if average ROIC growth is 300 basis points or higher; and

> Below-target payout if average ROIC growth is below 120 basis points, down to a threshold amount (equal to 25% of the
target payout) if average ROIC is at the threshold objective.

Fiscal 2023 ROIC of 8.7% is the baseline ROIC for the FY24-FY26 LTI plan, fiscal 2024 ROIC of 9.9% is being used for purposes of
calculating attainment under the FY24-FY26 LTI plan and the baseline ROIC for the FY25-FY27 LTl plan, and fiscal 2025 ROIC

of 9.6% is being used for purposes of calculating attainment under the FY24-FY26 and FY25-FY27 LTI plans and the baseline ROIC
for the FY26-FY28 LTl plan.

The following table presents the ROIC growth threshold, target, and maximum under the active LTI plans and our progress
toward the FY24-FY26 and FY25-FY27 LTl plan goals:

ACTUAL

ROIC ROIC ROIC ROIC GROWTH

GROWTH GROWTH GROWTH AS OF

PERFORMANCE PERIOD THRESHOLD TARGET MAXIMUM MAY 31, 2025*
FY24-FY26 ROIC Growth 60 bps 120 bps 370 bps 110 bps
FY25-FY27 ROIC Growth 60 bps 120 bps 300 bps (30) bps
FY26-FY28 ROIC Growth 60 bps 120 bps 300 bps N/A

*  See Appendix C for a calculation of ROIC for fiscal 2023, 2024, and 2025.

RELATIVE TSR

The third metric in the active LTI plans, relative TSR, was chosen to directly align executive compensation with stockholder
returns. The relative TSR metric measures the total return on an investment in FedEx stock to an investor (stock price appreciation
plus dividends) compared to the total return of the stock of the companies in the S&P 500 Index over a three-fiscal-year period.
If our TSR over the three-fiscal-year period is negative, there will be no payout, regardless of performance against the companies
in the S&P 500 Index. The maximum payout for the relative TSR portion of the active LTI plans is 200%.

Potential payouts under the relative TSR metric under the active LTI plans are shown in the table below:

PERCENTAGE OF
THREE-FISCAL-YEAR TSR COMPARED TO S&P 500 INDEX TARGET EARNED
Greater than 75 Percentile 200%
Greater than 50" Percentile 100%
Greater than 25" Percentile 50%
Equal to or less than 25 Percentile 0%
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The following table shows our TSR and the S&P 500 Index TSR for fiscal 2023, 2024, and 2025, as well as the respective cumulative
measures for the three-fiscal-year period:

S&P 500
PERIOD FEDEX TSR INDEX TSR
FY23 (0.7)% 2.9%
FY24 18.9% 28.2%
FY25 (12.3)% 13.5%
FY23-FY25 3.5%* 49.8%

* 315t percentile of the S&P 500 Index.

Potential Future Payouts

The following table sets forth the potential threshold, target, and maximum payouts for the named executive officers under the
active LTl plans.

POTENTIAL FUTURE PAYOUTS

PERFORMANCE THRESHOLD TARGET MAXIMUM

NAME PERIOD ($) ($) ($)
R. Subramaniam FY24-FY26 343,750 5,500,000 11,000,000
FY25-FY27 375,000 6,000,000 12,000,000
FY26-FY28 504,375 8,070,000 16,140,000
J.W. Dietrich FY24-FY26 125,000 2,000,000 4,000,000
FY25-FY27 125,000 2,000,000 4,000,000
FY26-FY28 125,000 2,000,000 4,000,000
S. Krishnasamy™ FY24-FY26 — — —
FY25-FY27 — — —
FY26-FY28 — — —
J.A. Smith FY24-FY26 125,000 2,000,000 4,000,000
FY25-FY27 125,000 2,000,000 4,000,000
FY26-FY28 125,000 2,000,000 4,000,000
B.A. Carere FY24-FY26 109,375 1,750,000 3,500,000
FY25-FY27 109,375 1,750,000 3,500,000
FY26-FY28 109,375 1,750,000 3,500,000

(M Mr. Krishnasamy stepped down as Executive Vice President, Chief Digital and Information Officer and Chief Transformation Officer effective
July 17,2025 and is not eligible to receive any future LTI plan payments, prorated or otherwise. See “Potential Payments upon Termination or
Change of Control — Separation and Release Agreement with Sriram Krishnasamy” on page 82.

Long-Term Equity Incentives — Stock Options and Restricted Stock

Our primary objective in providing long-term equity incentives to executive officers is to further align their interests with those
of our stockholders by facilitating significant ownership of FedEx stock by the officers. This creates a direct link between their
compensation and long-term stockholder return. Equity awards also serve as an effective retention and motivational vehicle,
focusing executive officers on the long-term success of FedEx and rewarding them when the stock price appreciates. During fiscal
2025 the Compensation & HR Committee again reviewed our long-term equity incentive programs and determined that they
continue to be appropriate for FedEx.

Amount

Stock options and restricted stock are generally granted to executive officers on an annual basis. As discussed above, an
officer’s position and level of responsibility are the primary factors that determine the number of options and shares of restricted
stock awarded to the officer in the annual grant. The number of stock options and restricted shares awarded at each
management level can vary from year to year. In determining how many options and shares of restricted stock should be awarded
at each level, the Compensation & HR Committee may consider:

> Target TDC levels and referenced survey data — as discussed above, we include the total target value of all annual equity-
based awards (including tax payments for restricted stock awards) in our calculation of target TDC, and in evaluating the fiscal
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2025 target TDC levels for our named executive officers, we referred to multiple market reference points for comparable
positions in the referenced surveys;

>  The total number of shares then available to be granted; and

> Potential stockholder dilution.

As of August 4, 2025, the total number of shares underlying options and shares of restricted stock outstanding or available for
future grant under our equity compensation plans represented 9.0% of the sum of shares outstanding plus the shares underlying
options outstanding or available for future grant plus shares of restricted stock available for future grant.

Other factors that the Compensation & HR Committee may consider, especially with respect to special grants outside of the annual-
grant framework, include the promotion of an officer or the desire to retain a valued executive or recognize a particular officer’s
contributions. None of these factors is given any particular weight and the specific factors used may vary among individual
executive officers.

Timing

Stock option and restricted stock awards are generally made to executive officers on an annual basis according to a pre-
established schedule. Annual equity-based compensation awards to our executive officers are approved annually at the June
meeting of the Compensation & HR Committee. The date of this meeting is generally scheduled at least one year in advance. If
the meeting date is not on a business day, the grant date is the next business day. However, if the meeting date falls within a
blackout period when trading in FedEx securities is prohibited under our Securities Manual, the Compensation & HR Committee
may approve the awards but make them effective as of a future grant date that falls outside of such blackout period.

Throughout the year, equity awards are made to new hires, promoted employees, and, in certain circumstances, as a reward for
exceptional performance or for motivational or retention purposes. When the Compensation & HR Committee approves a special
grant outside of the annual-grant framework, such grants are typically made at a regularly scheduled meeting and the grant
date of the awards is the approval date or the next business day, if the meeting does not fall on a business day. If the grant is made
in connection with the promotion of an individual or the election of an officer, the grant date may be the effective date of the
individual’s promotion or the officer’s election, if such effective date is after the approval date. If the meeting date falls within a
blackout period when trading in FedEx securities is prohibited under our Securities Manual, the Compensation & HR Committee
may approve the awards but make them effective as of a future grant date that falls outside of such blackout period. The
Compensation & HR Committee may, to the extent permitted by FedEx’s equity compensation plans, delegate to one or more
FedEx officers the authority to grant equity awards to eligible individuals who are not Section 16 officers or non-management
Board members.

In addition, with respect to the timing of our equity awards:

> We do not time equity-based awards in coordination with the release of material, non-public information and have never had
a practice of doing so; and

>  We have never timed and do not plan to time the release of material, non-public information for the purpose of affecting the
value of employee or Board compensation.

Pricing

The exercise price of stock options granted under our equity incentive plans is equal to the fair market value of FedEx’s common
stock on the date of grant. Under the terms of our equity incentive plans, the fair market value on the grant date is defined as
the average of the high and low trading prices of FedEx’s common stock on the NYSE on that day. We believe this is the most
equitable method for determining the exercise price of our stock option awards given the intra-day price volatility often shown by
our stock.

Vesting

Stock options and restricted stock granted to executive officers generally vest ratably over four years beginning on the first
anniversary of the grant date. This four-year vesting period is intended to further encourage the retention of our executive
officers, since unvested stock options are forfeited upon termination of the officer’'s employment for any reason other than death
or permanent disability and unvested restricted stock is forfeited upon termination of the officer’'s employment for any reason
other than death, permanent disability, or retirement.

Tax Payments for Restricted Stock Awards

When granting restricted stock, FedEx first determines the total target value of the award and then approves the delivery of
that value in two components: restricted shares and cash payment of taxes due. Therefore, the total target value of the award is
the same as it would be if there were no tax payments. In particular, because the amount of the tax payment is included in the
calculation of the target value of the restricted stock award, the officers receive fewer shares in each award than they would in
the absence of the tax payment: fewer by an amount equal in value to the tax payment.
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This methodology prevents the need for an officer to make a disposition of FedEx stock to cover the tax consequences of a
restricted stock award and dilute his or her interest in FedEx. Conversely, absent the tax payment, the number of shares received
in each award would be larger by an amount equal in value to the forgone tax payment, thereby having a dilutive effect on our
stockholders’ equity interest in FedEx. While SEC disclosure rules require that these payments be included with tax reimbursement
payments and reported as “other compensation” in the Summary Compensation Table, we do not believe these payments are
“tax gross-ups” in the conventional sense, since their value is fully reflected in the number of shares ultimately delivered to
recipients. The following chart illustrates this principle, using the target value for the fiscal year 2025 annual restricted stock
component for Messrs. Krishnasamy and J.A. Smith and Ms. Carere:

Target Value of Restricted Stock Award
$1,600,000
$1,400,000
$1,200,000
$1,000,000

$800,000
$600,000
$400,000
$200,000

$0

Current Practice No Tax Payment

M Target value of shares granted Tax payment

Not only is the value to the officer, as well as the cost to the company, generally the same as it would be otherwise, but this
practice uses fewer shares of stock to arrive at the same benefit and has proved extremely successful in retaining executive
officers and enabling them to retain their shares. Our restricted stock program also includes certain lower-level officers and high-
performing managers and individual contributors who are nominated for special awards, and we make tax payments as part of
restricted stock awards to these individuals as well.

In sum, we strongly believe that our restricted stock program is effectively designed and is aligned with the best interests of our
stockholders.

Voting and Dividend Rights on Restricted Stock

Holders of restricted shares are entitled to vote and receive any dividends on such shares.

Fiscal 2025 Awards

The named executive officers were granted stock option and restricted stock awards during fiscal 2025 as follows:

NUMBER OF SHARES OF
NAME NUMBER OF STOCK OPTIONS RESTRICTED STOCK
R. Subramaniam 34,485 7,709
J.W. Dietrich®™ 13,933 3,322
S. Krishnasamy® 26,126 3,893
J.A. Smith"M® 11,126 3,527
B.A. Carere!M® 11,126 3,320

M Granted on June 27, 2024.

2 11,126 stock options and 3,112 shares of restricted stock granted on June 27, 2024, and 15,000 stock options and 781 shares of restricted
stock granted on July 17,2024 in connection with the special restricted stock grants discussed below under “Retention Awards and Special
Bonuses and Awards” on page 63.

) Includes one-time special component of 415 shares of restricted stock for Mr. Smith and 208 shares of restricted stock for Ms. Carere for
motivation and retention purposes.

The amount reported for restricted stock awards in the Summary Compensation Table reflects the average of the high and low
prices of FedEx common stock on the NYSE on the grant date.
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Retention Awards and Special Bonuses and Awards

In July 2022, Mr. Krishnasamy was promoted to Executive Vice President and Chief Transformation Officer effective August 1,
2022. In September 2022, the company announced our DRIVE transformation program to improve long-term profitability,
including Network 2.0, the multi-year effort to improve the efficiency with which FedEx picks up, transports, and delivers packages
in the U.S. and Canada. As Chief Transformation Officer, Mr. Krishnasamy oversaw all DRIVE domains and related key initiatives.
In addition to his promotional cash and equity awards, in July 2022 Mr. Krishnasamy entered into an agreement under which he
would receive four special restricted stock grants each with a total target value of $400,000 (including the related tax payments)
inJuly 2022, July 2023, July 2024, and July 2025, respectively. Each tranche was subject to the approval of the Compensation & HR
Committee. Pursuant to the award, the Compensation & HR Committee approved grants of tranches of 934 and 781 shares of
restricted stock to Mr. Krishnasamy on July 19, 2023 and July 17, 2024, respectively. In July 2024, Mr. Krishnasamy transitioned
to the role of Executive Vice President, Chief Digital and Information Officer and Chief Transformation Officer.

In recent years, companies across a broad spectrum of industries have placed an increased focus on recruiting and retaining
individuals with expertise in artificial intelligence, machine learning and other emerging technologies, such as Mr. Krishnasamy. In
recognition of the critical and strategic leadership role played by him in FedEx’s transformation initiatives including DRIVE,
Network 2.0, and FedEx Dataworks; the importance of his leadership to the company’s future success; and the imperative to
retain him, the Compensation & HR Committee approved the payment of a special cash bonus of $1,200,000 to Mr. Krishnasamy
on July 16,2023, and a special grant of 15,000 stock options to Mr. Krishnasamy on July 17, 2024.

Additionally, the annual equity-based compensation awards approved by the Compensation & HR Committee in June 2024
included one-time special awards of 415 shares of restricted stock for John A. Smith and 208 shares of restricted stock for Brie A.
Carere for motivation and retention purposes and in recognition of each individual’s contributions to key strategic initiatives,
including Network 2.0 and the company’s digital transformation.

On July 17,2025, FedEx announced that the company and Mr. Krishnasamy had mutually agreed that, effective July 17, 2025,
Mr. Krishnasamy would step down as the company’s Executive Vice President, Chief Digital and Information Officer and Chief
Transformation Officer following the successful completion of several key initiatives led by Mr. Krishnasamy. See “Potential
Payments upon Termination or Change of Control — Separation and Release Agreement with Sriram Krishnasamy” on page 82
for additional information.

Perquisites, Tax Payments, and Other Compensation
FedEx’s named executive officers receive certain other annual compensation, including:

> Certain perquisites, such as personal use of corporate aircraft (though officers are required to reimburse FedEx for certain
costsrelated to such usage), security services and equipment, tax return preparation and financial counseling services, umbrella
insurance, digital security monitoring and protection services, physical examinations, travel privileges on certain airline
partners, salary continuation benefits for short-term disability, and supplemental long-term disability benefits;

> Group term life insurance and 401(k) company-matching contributions; and

> Tax payments relating to restricted stock awards (as discussed above) and certain business-related use of corporate and
commercial aircraft.

We provide this other compensation to enhance the competitiveness of our executive compensation program and to increase
the productivity (corporate aircraft travel, professional assistance with tax return preparation, and financial planning), safety
(security services and equipment and digital security monitoring and protection services), and health (annual physical
examinations) of our executive officers so they can focus on producing superior financial returns for our stockholders. Our tax
payments relating to restricted stock awards are a component of the total target value of the restricted stock grant. As a result,
the total target value of the award is the same as it would be if there were no tax payments and there is no dilutive effect on our
stockholders’ equity interest in FedEx. The Compensation & HR Committee reviews and approves each of these elements of
compensation, and all of the independent directors approve each element as it relates to our executive Chairman (if serving) and
our President and Chief Executive Officer. The Committee also reviews and approves FedEx’s policies and procedures regarding
perquisites and other personal benefits and tax payments, including:

> FedEx’s written policy setting forth guidelines and procedures regarding personal use of FedEx corporate aircraft; and
> FedEx’s executive security procedures.

FedEx’s executive security procedures, which prescribe the level of personal security to be provided to the President and Chief
Executive Officer, and other executive officers, are based on bona fide business-related security concerns and are an integral part
of FedEx’s overall risk management and security program. These procedures have been assessed by an independent security
consulting firm and deemed necessary and appropriate for the protection of the officers and their families given the history of
direct security threats against FedEx executive officers and the likelihood of additional threats against the officers. The security
services and equipment provided to FedEx executive officers may be viewed as conveying personal benefits to the executive
officers and, as a result, their values must be reported in the Summary Compensation Table.
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With respect to our President and Chief Executive Officer, consistent with FedEx’s executive security procedures, the Board of
Directors requires him to use FedEx corporate aircraft for all travel, including personal travel. Frederick W. Smith, our former
Executive Chairman, was not required to use FedEx corporate aircraft for all travel. In addition, FedEx provides certain physical and
personal security services for our President and Chief Executive Officer and provided such services for Mr. Smith during fiscal
2025, including on-site residential security at his primary residence. The Board of Directors believes that the personal safety and
security of these individuals are of the utmost importance to FedEx and its stockholders and, therefore, the costs associated
with such security are appropriate and necessary business expenses.

The Compensation & HR Committee also reviews annually and approves promotional bonus amounts, which are paid in two
installments over one year, upon an officer’s promotion as an executive officer or Chief Executive Officer. On July 16, 2023, the
Compensation & HR Committee approved a signing bonus of $200,000 payable in two installments over one year to Mr. Dietrich in
connection with his appointment as Executive Vice President and Chief Financial Officer-Elect effective July 17,2023. On

July 14,2024, the Compensation & HR Committee approved a promotional bonus of $100,000 payable in two installments over
one year to Mr. Krishnasamy in connection with his appointment as Executive Vice President, Chief Digital and Information Officer
effective July 1, 2024.

Post-Employment Compensation

While none of FedEx’s named executive officers has an employment agreement, they are entitled to receive certain payments
and benefits upon termination of employment or a change of control of FedEx, including:

> Retirement benefits under FedEx’s 401(k) and pension plans, including a tax-qualified, defined contribution 401(k) retirement
savings plan called the FedEx Corporation Retirement Savings Plan; a tax-qualified, defined benefit pension plan called the
FedEx Corporation Employees’ Pension Plan; and a supplemental non-tax-qualified plan called the FedEx Corporation
Retirement Parity Pension Plan — which is designed to provide to the executive officers the benefits that otherwise would be
paid under the tax-qualified pension plan but for certain limits under U.S. tax laws;

> Accelerated vesting of restricted stock upon the executive’s retirement (at or after age 60), death, or permanent disability or
a change of control of FedEx;

> Accelerated vesting of stock options upon the executive’s death or permanent disability or a change of control of FedEx;

> Lump sum cash payments and post-employment insurance coverage under their Management Retention Agreements with
FedEx (the “MRAs”) upon a qualifying termination of the executive after a change of control of FedEx. The MRAs, as well as the
accelerated vesting of equity awards upon a change of control of FedEx, are intended to secure the executive officers’
continued services in the event of any threat or occurrence of a change of control, which further aligns their interests with
those of our stockholders when evaluating any such potential transaction;

> Partial payouts under applicable LTI plans based on the portion of the three-fiscal-year periods during which the executive
was employed following the executive’s retirement, death, or permanent disability; and

> A prorated payout under the applicable AIC plan based on the portion of the fiscal year during which the executive was
employed following the executive’s retirement, death, or permanent disability.

Pursuant to a separation and release agreement between FedEx and Mr. Krishnasamy, beginning July 18, 2025, Mr. Krishnasamy
is serving as an Executive Advisor reporting to FedEx’s President and Chief Executive Officer with his last day as an employee

of FedEx on October 31, 2025 or such earlier date as may be mutually agreed by Mr. Krishnasamy and FedEx. See “Potential
Payments upon Termination or Change of Control — Separation and Release Agreement with Sriram Krishnasamy” on page 82 for
additional information. The amounts to be received by Mr. Krishnasamy under the separation and release agreement (including
the accelerated vesting of his restricted stock and stock options) comply with the limits set forth in our policy on limitation of
severance benefits, which is described below.

The Compensation & HR Committee approves and recommends Board approval of all plans, agreements, and arrangements that
provide for these payments and benefits.

Limitation on Severance Benefits

In June 2022, following engagement with our stockholders, the Board of Directors, upon the recommendation of the
Compensation & HR Committee, adopted a policy that we will not pay or enter into any new agreement with an executive officer
that provides for severance benefits in connection with the executive officer’s voluntary or involuntary termination (unless due
to death or permanent disability or in connection with a change of control) in an amount that exceeds 2.99 times the sum of the
executive officer’s base salary and target AIC payout for the year of termination (with the value of any unvested equity awards that
accelerate on the applicable termination of employment event calculated according to Section 280G of the Internal Revenue
Code (“Section 280G”)), unless approved or ratified by stockholders. We also amended FedEx’s 2019 Omnibus Stock Incentive
Plan, as amended (the “2019 Plan”), to provide that if the value of any unvested equity awards that accelerate in connection with
a change of control of FedEx triggers an excise tax under Section 4999 of the Internal Revenue Code, then the amount of the
individual’s awards eligible to accelerate will be reduced, to the extent possible, to one dollar ($1) less than three times the
individual’s Section 280G “base amount,” so as to avoid triggering the excise tax.
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In the event of a change of control and qualifying termination, the MRAs limit the amounts payable to each executive officer
under the MRA to the largest amount that would result in none of the MRA payments being subject to any excise tax. See “Potential
Payments Upon Termination or Change of Control — Benefits Triggered by Change of Control or Termination after Change of
Control —Management Retention Agreements” on page 81 for additional information.

Risks Arising from Compensation Policies and Practices

Management has conducted an in-depth risk assessment of FedEx’s compensation policies and practices and concluded they do
not create risks that are reasonably likely to have a material adverse effect on the company. The Compensation & HR Committee
has reviewed and concurred with management’s conclusion. The risk assessment process included, among other things, a review
of (i) all key incentive compensation plans to ensure that they are aligned with our pay-for-performance philosophy and include
performance metrics that meet and support corporate goals and (ii) the overall compensation mix to ensure an appropriate balance
between fixed and variable pay components and between short-term and long-term incentives. The objective of the process
was to identify any compensation plans and practices that may encourage employees to take unnecessary risks that could
threaten the company. No such plans or practices were identified.

Tax Deductibility of Compensation

Section 162(m) of the Internal Revenue Code limits the income tax deduction by FedEx for compensation paid to the Chief
Executive Officer, Chief Financial Officer, and the three other highest-paid executive officers to $1,000,000 per year. The
Compensation & HR Committee may continue to approve compensation that will not be fully deductible in order to ensure
competitive levels of total compensation for its executive officers.

Accounting for Stock-Based Compensation

We account for stock-based payments, including grants under our equity compensation plans, in accordance with the
requirements of Financial Accounting Standards Board Accounting Standards Codification Topic 718. Our equity award
accounting complies with GAAP and is transparently disclosed in our filings with the SEC.
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Summary Compensation Table

In this section, we provide certain tabular and narrative information regarding the compensation of our principal executive and
financial officers and the other named executive officers for the fiscal year ended May 31, 2025, and for each of the previous two
fiscal years (except as noted).

CHANGE IN
PENSION
VALUE AND
NONQUALIFIED
NON-EQUITY DEFERRED
STOCK OPTION INCENTIVEPLAN COMPENSATION ALL OTHER
NAME AND SALARY BONUS AWARDS AWARDS COMPENSATION EARNINGS COMPENSATION TOTAL
PRINCIPAL POSITION YEAR ) O @ @ $)® $)@ $® )
Rajesh Subramaniam 2025 1,483,333 0 2,252,030 3,712,832 3,422,321 386,862 1,616,313 12,873,691
Presidentand Chief 2024 1,400,000 0 2,251,868 3,712,797 3,112,760 247,803 1,657,279 12,382,507
Executive Officer (Principal
Executive Officer) 2023 1,300,000 250,000 2,251,294 3,712,859 3,998,750 209,016 1,527,904 13,249,823
John W. Dietrich® 2025 965,502 100,000 970,456 1,500,098 941,835 214,426 742,615 5,434,932
Executive Vice President 54 822505 100,000 970,540 1,500,081 867,785 — 867,762 5,128,673
and Chief Financial Officer
(Principal Financial Officer)
Sriram Krishnasamy”) 2025 835,985 50,000 1,151,910 2,954,753 1,000,796 103,742 867,208 6,964,394
Executive Vice President, )\ ¢50300 1,237,500 1,151,667 1,197,846 808,852 154,764 816,161 5,994,090
Chief Digital and
Information Officer and
Chief Transformation
Officer
John A. Smith® 2025 899,656 0 1,030,343 1,197,882 1,174,994 214,759 763,439  57281,073
Chief Operating Officer —
United States and Canada,
Federal Express
Brie A. Carere® 2025 844,622 0 969,872 1,197,882 990,718 91,404 776,580 4,871,078

Executive Vice President —
Chief Customer Officer

(" The amounts reported in this column reflect (a) a promotional bonus received by Mr. Subramaniam related to his election as President and

Chief Executive Officer that was paid in fiscal 2023, (b) a signing bonus received by Mr. Dietrich upon his appointment as Executive Vice President
and Chief Financial Officer that was paid in two installments in fiscal 2024 and fiscal 2025, and (c) with respect to Mr. Krishnasamy, a special
bonus of $1,200,000 and the second installment ($37,500) of a promotional bonus of $75,000 related to his election as Executive Vice President
and Chief Transformation Officer that were paid in fiscal 2024 and the first installment of a promotional bonus related to his appointment as
Executive Vice President, Chief Digital and Information Officer that was paid in fiscal 2025. For additional information, see “— Compensation
Discussion and Analysis — Compensation Elements and Fiscal 2025 Amounts — Retention Awards and Special Bonuses and Awards” and

“— Perquisites, Tax Payments, and Other Compensation” above.

2 The amounts reported in these columns reflect the aggregate grant date fair value of restricted stock and option awards granted to the named
executive officer during each fiscal year, computed in accordance with Financial Accounting Standards Board Accounting Standards
Codification Topic 718. These amounts reflect our calculation of the value of these awards on the grant date and do not necessarily correspond

to the actual value that may ultimately be realized by the officer.

The fair value of restricted stock awards is equal to the fair market value of FedEx’s common stock (the average of the high and low prices of
the stock on the NYSE) on the date of grant multiplied by the number of shares awarded.
For accounting purposes, we use the Black-Scholes option pricing model to calculate the grant date fair value of stock options. Assumptions
used in the calculation of the amounts in the “Option Awards” column are included in note 11 to our audited consolidated financial statements
for the fiscal year ended May 31, 2025, included in our Annual Report on Form 10-K for fiscal 2025. See the “Grants of Plan-Based Awards During
Fiscal 2025” table for information regarding restricted stock and option awards granted to the named executive officers during fiscal 2025.

(€]

Reflects cash payouts, if any, under FedEx’s fiscal 2025, 2024, and 2023 AIC plans and FY23-FY25, FY22-FY24, and FY21-FY23 LTl plans, as

follows (for further discussion of the fiscal 2025 AIC plan and the FY23-FY25 LTI plan, see “— Compensation Discussion and
Analysis — Compensation Elements and Fiscal 2025 Amounts — AIC Program” and “— LTI Program” above):
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TOTAL NON-EQUITY

INCENTIVE PLAN

AICPAYOUT LTIPAYOUT COMPENSATION

NAME YEAR ($) ($) (%)
R. Subramaniam 2025 672,321 2,750,000 3,422,321
2024 1,519,010 1,593,750 3,112,760

2023 0 3,998,750 3,998,750

J.W. Dietrich* 2025 275,168 666,667 941,835
2024 649,035 218,750 867,785

S. Krishnasamy 2025 250,796 750,000 1,000,796
2024 505,102 303,750 808,852

J.A. Smith 2025 261,800 913,194 1,174,994
B.A. Carere 2025 240,718 750,000 990,718

*

Mr. Dietrich’s participation in the FY23-FY25 and FY22-FY24 LTI plans was effective beginning June 1, 2023. He received a prorated payout
based on the portion of the three-year period during which he participated in each plan.

M Reflects the actuarial increase in the present value of the named executive officer’s benefits under the Pension Plan and the Parity Plan (as each
such term is defined under “— Fiscal 2025 Pension Benefits — Overview of Pension Plans”). The amounts in the table and this footnote were
determined using assumptions (e.g., for interest rates and mortality rates) consistent with those used in the audited consolidated financial
statements included in our Annual Report on Form 10-K for the fiscal year ended May 31, 2025. Mr. Dietrich is not eligible to participate in the
Pension Plan, and did not participate in the Parity Plan until August 1, 2024. See “— Fiscal 2025 Pension Benefits” below.

(5,

>
>
>

Includes:

The aggregate incremental cost to FedEx of providing perquisites and other personal benefits;
Group term life insurance premiums paid by FedEx;

Company-matching contributions under FedEx’s tax-qualified, defined contribution 401(k) retirement savings plan called the FedEx
Corporation Retirement Savings Plan; and

Tax payments relating to restricted stock awards, certain business-related use of corporate and commercial aircraft and, for Mr. Dietrich,
relocation expenses. FedEx pays the taxes resulting from a restricted stock award on behalf of the recipient to prevent the need for the officer
to sell a portion of a stock award to pay the corresponding tax obligation. While SEC disclosure rules require that these payments be
included with tax reimbursement payments and reported as “other compensation” in the Summary Compensation Table, we do not believe
these payments are “tax gross-ups” in the conventional sense, since their value is fully reflected in the number of shares ultimately delivered
to recipients. See “— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025 Amounts — Long-Term Equity
Incentives — Stock Options and Restricted Stock — Tax Payments for Restricted Stock Awards” above.

The following table shows the amounts included for each such item:

PERQUISITES
AND COMPANY

OTHER LIFE  CONTRIBUTIONS TAX

PERSONAL  INSURANCE UNDER401(K)  REIMBURSEMENT
BENEFITS ~ PREMIUMS PLAN PAYMENTS  OTHER TOTAL
NAME YEAR ($)® ($) ($) $)@  ($)® )
R. Subramaniam 2025 122,894 2,707 12,179 1,478,533 0 1616313
2024 167,753 2,955 15,467 1,471,104 0 1,657,279
2023 50,793 2,445 7,458 1,467,208 0 1,527,904
J.W. Dietrich 2025 72,595 2,707 28,000 639,313 0 742615
2024 147,037 2,216 27,600 690,909 0 867,762
S. Krishnasamy 2025 104,676 2,707 12,461 747,364 0 867,208
2024 52,599 2,955 13,400 747,207 0 816,161
J.A. Smith 2025 72,904 2,707 12,415 675,413 0 763439
B.A. Carere 2025 130,373 2,707 12,304 631,196 0 776580

@ See the following two tables for additional details regarding the amounts included in each item.

During fiscal 2025, 2024, and 2023, unless otherwise noted below, FedEx provided the following perquisites and other personal benefits to the
named executive officers:

>

Personal use of corporate aircraft: FedEx maintains a fleet of corporate aircraft that is used primarily for business travel by FedEx employees.

FedEx has a written policy that sets forth guidelines and procedures regarding personal use of FedEx corporate aircraft. The policy requires

officers to pay FedEx two times the cost of fuel for personal trips, plus applicable passenger ticket taxes and fees. These payments are

intended to approximate the incremental cost to FedEx of personal corporate aircraft usage. The Board of Directors and the FedEx executive

security procedures require our Chief Executive Officer to use FedEx corporate aircraft for all travel, including personal travel.

> Mr. Subramaniam is not required to pay FedEx for any travel on corporate aircraft by his family members or guests when they are
accompanying him on business travel. He is, however, required to pay FedEx for any personal travel by him and any personal travel by
his family members or guests when they are accompanying him and he is on personal travel or when they are traveling without him.

> Compensation isincluded in the table above for personal corporate aircraft travel (which for this purpose includes travel to attend a
board or stockholder meeting of an outside company or organization for which the officer serves as a director or trustee) by a named
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executive officer and his or her family members and guests to the extent, if any, that the aggregate incremental cost to FedEx of all such
travel exceeds the amount the officer paid FedEx for such travel. The incremental cost to FedEx of personal use of corporate aircraft is
calculated based on the variable operating cost to FedEx, which includes the cost of fuel, aircraft maintenance, crew travel, landing fees,
ramp fees, and other smaller variable costs. Because FedEx corporate aircraft are used primarily for business travel, fixed costs that do
not change based on usage, such as pilots’ salaries and purchase and lease costs, are excluded from this calculation.

> Inaddition, when an aircraft is already flying to a destination for business purposes and the officers or their family members or guests
ride along on the aircraft for personal travel, there is no additional variable operating cost to FedEx associated with the additional
passengers, and thus no compensation is included in the table above for such personal travel. With the exception of Mr. Subramaniam,
the officer is still required to pay FedEx for such personal travel if persons on business travel occupy less than 50% of the total available
seats on the aircraft. The amount of such payment is a pro rata portion (based on the total number of passengers) of the fuel cost for the
flight, multiplied by two, plus applicable passenger ticket taxes and fees.

>  For tax purposes, income is imputed to each named executive officer for personal travel and “business-related” travel (travel by the
officer’s spouse or adult guest who accompanies the officer on a business trip for the primary purpose of assisting the officer with the
business purpose of the trip) for the excess, if any, of the Standard Industrial Fare Level (SIFL) value of all such flights during a calendar year
over the aggregate fuel payments made by the officer during that calendar year. The Board of Directors and the FedEx executive
security procedures require our Chief Executive Officer to use FedEx corporate aircraft for all travel, including personal travel. Accordingly,
during fiscal 2025, 2024, and 2023, FedEx was required to reimburse Mr. Subramaniam for taxes relating to any imputed income for his
personal travel and the personal travel of his family members and guests when they were accompanying him (no such reimbursement
payments were made during any of these fiscal years). FedEx reimburses each named executive officer for taxes relating to imputed
income for business-related travel. For additional information regarding FedEx policies on the use of FedEx corporate aircraft,
see “— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025 Amounts — Perquisites, Tax Payments, and
Other Annual Compensation” above.

Security services and equipment: Pursuant to FedEx’s executive security procedures, the named executive officers are provided security

services and equipment. To the extent the services and equipment are provided by third parties (e.g., out-of-town transportation and other

security-related expenses and home security system installation, maintenance, and monitoring), we have included in the table above the

amounts paid by FedEx for such services and equipment. To the extent the security services are provided by FedEx employees, we have

included amounts representing: (a) the number of hours of service provided to the officer by each such employee multiplied by (b) the total

hourly compensation cost of the employee (including, among other things, pension and other benefit costs).

Tax return preparation services: FedEx requires officers to have their income tax returns prepared by a qualified third party (other than our

independent registered public accounting firm) and pays all reasonable and customary costs for such services.

Financial counseling services: FedEx reimburses officers for certain financial counseling services, subject to various caps.

Umbrella insurance premiums: FedEx pays umbrella insurance premiums on behalf of officers.

Physical examinations: FedEx pays for officers to have comprehensive annual physical examinations.

Travel privileges: FedEx provides certain executive officers and their spouses with travel privileges on certain airline partners. There is a

small per-trip ticketing fee incurred by FedEx in connection with these privileges. FedEx reimburses an executive officer for taxes relating

to imputed income for business-related travel.

Supplemental disability benefits: FedEx provides executive officers with salary continuation benefits for short-term disability (100% of

base salary for 28 weeks) and supplemental long-term disability benefits. Both benefit programs are self-funded (i.e., no premiums are paid

to a third-party insurer) and thus there is no incremental cost to FedEx to provide these benefit programs.

Digital security protection services: Beginning in fiscal 2025, FedEx provides optional digital security monitoring and protection services

to executive officers, which are provided through a third-party vendor.

In addition, during fiscal 2024 certain payments were made with respect to Mr. Dietrich’s relocation following his hire.

The following table shows the amounts (the aggregate incremental cost to FedEx) included in the perquisites and other personal
benefits column in the table above for each such item:

DIGITAL

SECURITY

PERSONAL SECURITY MONITORING

USE OF SERVICES TAXRETURN FINANCIAL UMBRELLA AND

CORPORATE AND PREPARATION COUNSELING INSURANCE PROTECTION
AIRCRAFT EQUIPMENT SERVICES SERVICES PREMIUMS SERVICES OTHER TOTAL
NAME YEAR ($) ) ) ) ) ® ©O (9
R. Subramaniam 2025 63,407 34,568 11,100 0 7,215 3,600 3,004 122,894
2024 38,112 110,873 4,900 5,489 4,755 3,600 24 167,753
2023 31,383 11,995 0 3,500 3,699 0 216 50,793
J.W. Dietrich 2025 33,889 19,491 0 12,000 7,215 ] 0 72,595
2024 44,232 23,030 0 0 4,008 0 75,767 147,037
S. Krishnasamy 2025 0 92,456 1,055 350 7,215 3,600 0 104,676
2024 0 43,534 2,825 970 4,755 ] 515 52,599
J.A. Smith 2025 6,232 51,547 2,658 1,008 7,215 3,600 644 72,904
B.A. Carere 2025 102,686 18,002 2,095 375 7,215 0 0 130,373

@ The amounts shown include the following amounts for use of corporate aircraft to attend board or stockholder meetings of outside companies
or organizations for which the following named executive officers served as directors for fiscal 2025: Mr. Subramaniam — $63,407,

Mr. Dietrich— $33,889, Mr. J.A. Smith— $6,232, and Ms. Carere — $102,686; fiscal 2024: Mr. Subramaniam — $38,112; and fiscal 2023:

Mr. Subramaniam — $31,383.
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® The fiscal 2024 amount for Mr. Dietrich is for relocation expenses. Other amounts shown include physical examinations and/or ticketing fees

@

@)

for airline travel privileges.

The following table shows the tax payments relating to the items listed, which are included in the table:

BUSINESS-RELATED

USE OF CORPORATE

RESTRICTED AND COMMERCIAL
STOCK AIRCRAFT OTHER* TOTAL
NAME YEAR ($) $) (%) $)
R. Subramaniam 2025 1,461,128 17,405 0 1,478,533
2024 1,461,022 10,082 0 1,471,104
2023 1,460,650 6,558 0 1,467,208
J.W. Dietrich 2025 629,636 9,677 0 639,313
2024 638,019 11,381 41,509 690,909
S. Krishnasamy 2025 747,364 0 0 747,364
2024 747,207 0 0 747,207
J.A. Smith 2025 668,491 6,922 0 675,413
B.A. Carere 2025 629,257 1,939 0 631,196

* 2024 amount is tax reimbursement payments for expenses related to Mr. Dietrich’s relocation.
®) Mr. Dietrich joined FedEx as Executive Vice President and Chief Financial Officer-Elect effective July 17,2023, and was appointed Executive

Vice President and Chief Financial Officer effective August 1,2023.

Mr. Krishnasamy was not a named executive officer in fiscal 2023. Accordingly, the table includes Mr. Krishnasamy’s compensation only for
fiscal 2024 and fiscal 2025. Beginning July 18, 2025, Mr. Krishnasamy is serving as an Executive Advisor with his last day as an employee of FedEx
on October 31, 2025 or such earlier date as may be mutually agreed by Mr. Krishnasamy and FedEx. See “Potential Payments upon Termination
or Change of Control — Separation and Release Agreement with Sriram Krishnasamy” for additional information.

Mr. J. A. Smith and Ms. Carere were not named executive officers in fiscal 2023 or fiscal 2024. Accordingly, the table includes each individual’s

compensation only for fiscal 2025.
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Grants of Plan-Based Awards During Fiscal 2025

The following table sets forth information regarding grants of plan-based awards made to the named executive officers during
the fiscal year ended May 31, 2025:

ALLOTHER  ALLOTHER GRANT
STOCK OPTION DATE
ESTIMATED FUTURE PAYOUTS AWARDS: AWARDS: EXERCISE CLOSING FAIR VALUE
UNDER NON-EQUITY NUMBER NUMBEROF ORBASE PRICE  OFSTOCK
INCENTIVE PLAN AWARDS OFSHARES  SECURITIES  PRICE OF ON AND
OFSTOCK UNDERLYING OPTION  GRANT OPTION
TYPE OF GRANT APPROVAL THRESHOLD TARGET MAXIMUM  ORUNITS OPTIONS AWARDS DATE AWARDS
NAME PLAN/AWARD DATE DATE ($) ($) ($) (#) @ ($/sH) ($/SH) ($)@
R. Subramaniam Restricted Stock®  06/27/2024 06/09/2024 7,709 $2,252,030
Stock Option®  06/27/2024 06/09/2024 34,485  $292.13  $295.47  $3,712,832

FY25 AIC® 0 2,744,166 4,116,249

FY25-FY27 LTI® 375,000 6,000,000 12,000,000
J.W. Dietrich Restricted Stock®  06/27/2024 06/09/2024 3,322 $ 970,456
Stock Option®  06/27/2024 06/09/2024 13,933 $292.13  $295.47  $1,500,098

FY25 AIC®?) 0 1,158,602 1,737,903

FY25-FY27 LTI®O 125,000 2,000,000 4,000,000
S. Krishnasamy Restricted Stock®  06/27/2024 06/09/2024 3,112 $ 909,109
Stock Option®  06/27/2024 06/09/2024 11,126 $292.13  $295.47  $1,197,882
Restricted Stock®  07/17/2024 07/14/2024 781 $ 242,801
Stock Option®  07/17/2024 07/14/2024 15,000  $310.89  $310.43  $1,756,870

FY25 AIC® 0 1,003,182 1,504,773

FY25-FY27 LTI® 109,375 1,750,000 3,500,000
J.A. Smith Restricted Stock®  06/27/2024 06/09/2024 3,527 $1,030,343
Stock Option®  06/27/2024 06/09/2024 11,126 $292.13  $295.47  $1,197,882

FY25 AIC® 0 1,079,587 1,619,381

FY25-FY27 LTI® 125,000 2,000,000 4,000,000
B.A. Carere Restricted Stock®  06/27/2024 06/09/2024 3,320 $ 969,872
Stock Option®  06/27/2024 06/09/2024 11,126 $292.13  $295.47  $1,197,882

FY25 AIC®) 0 1,013,546 1,520,320

FY25-FY27 LTI® 109,375 1,750,000 3,500,000

() The exercise price of the options is the fair market value of FedEx’s common stock (the average of the high and low prices of the stock on the
NYSE) on the grant date.
) Represents the grant date fair value of each equity-based award, computed in accordance with FASB ASC Topic 718. See note 2 to the Summary
Compensation Table for information regarding the assumptions used in the calculation of these amounts.

3 Shares of restricted stock awarded to the named executive officers generally vest ratably over four years beginning on the first anniversary of
the grant date. Holders of restricted stock are entitled to vote such shares and receive any dividends paid on FedEx common stock. FedEx pays
the taxes resulting from a restricted stock award on behalf of the recipient (these tax payments are included in the “All Other Compensation”
column in the Summary Compensation Table). See “— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025
Amounts — Long-Term Equity Incentives — Stock Options and Restricted Stock” for further discussion of restricted stock awards.
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@ Stock options granted to the named executive officers generally vest ratably over four years beginning on the first anniversary of the grant

(5,

(6

(7,

date. The options may not be transferred in any manner other than by will or the laws of descent and distribution and may be exercised during
the lifetime of the optionee only by the optionee. See “— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025
Amounts — Long-Term Equity Incentives — Stock Options and Restricted Stock” above for further discussion of stock option awards.

In June 2024, the Board of Directors, upon the recommendation of the Compensation & HR Committee, established this annual performance
cash compensation plan, which provided a cash payment opportunity at the conclusion of fiscal 2025. Payment amounts were based upon the
achievement of company financial-performance goals for fiscal 2025 and, for Messrs. Dietrich, Krishnasamy, and J.A. Smith and Ms. Carere, the
achievement of individual performance objectives. See “— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025
Amounts — AIC Program” above for further discussion of this plan.

The Board of Directors, upon the recommendation of the Compensation & HR Committee, established this long-term performance cash
compensation plan in June 2024. The plan provides a long-term cash payment opportunity to the named executive officers at the conclusion of
fiscal 2027 if FedEx achieves (a) an aggregate EPS goal established by the Board with respect to the three-fiscal-year period 2025 through
2027 (50% of the total payout opportunity), (b) an average ROIC growth goal over the three-fiscal-year period 2025 through 2027 (25% of the
total payout opportunity), and (c) a relative TSR performance goal with respect to the three-fiscal-year period 2025 through 2027 (25% of

the total payout opportunity). No amounts can be earned under the plan until 2027 because achievement of the EPS, ROIC, and relative TSR
goals can only be determined following the conclusion of the three-fiscal-year period. The estimated individual future payouts under the plan
are set dollar amounts ranging from threshold (minimum) amounts if the EPS, ROIC, and relative TSR goals achieved are less than target, up to
maximum amounts if the plan goals are substantially exceeded. There is no assurance that these estimated future payouts will be achieved. See
“— Compensation Discussion and Analysis — Compensation Elements and Fiscal 2025 Amounts — LTI Program” above for further discussion

of this plan.

Mr. Dietrich joined FedEx as Executive Vice President and Chief Financial Officer-Elect effective July 17,2023, and was appointed Executive
Vice President and Chief Financial Officer effective August 1, 2023. His participation in the FY25-FY27 LTI plan was effective beginning June 1,
2023.
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Outstanding Equity Awards at End of Fiscal 2025

The following table sets forth for each named executive officer certain information about unexercised stock options and
unvested shares of restricted stock held at the end of the fiscal year ended May 31, 2025:

OPTION AWARDS STOCK AWARDS
NUMBER OF NUMBER OF
UﬁEDCE‘;Ezﬁé Uﬁg‘é‘;ﬁgﬁé NUMBER OF MARKET VALUE
UNEXERCISED UNEXERCISED SHARES ORUNITS  OF SHARES OR
OPTIONS OPTIONS OPTION OF STOCK THAT UNITS OF STOCK
I I EXERCISE OPTION HAVE NOT THAT HAVE NOT
NAME EXERCISABLE UNEXERCISABLE®® PRI(C; EXPIRA;;\?': VES(;)E(3 VE?;)E(B
R. Subramaniam 13,225 —  162.8200 6/06/2026
12,120 —  207.3050 6/12/2027
9,185 —  261.7800 6/11/2028
163 — 173.0200 1/28/2029
45,570 —  161.8500 6/10/2029
75,600 —  130.9600 6/15/2030
13,657 4,553 294.6050 6/14/2031
27,960 27,9609 226.9450 6/30/2032
11,962 35,889 2295950  6/22/2033
— 34,485% 2921300 6/27/2034
20,919 4,562,434
J.W. Dietrich 4,172 12,516® 259.8500 7/19/2033
— 13,9332 2921300 6/27/2034
6,124® 1,335,644
S. Krishnasamy®’ 2,565 — 261.7800 6/11/2028
2,122 708 294.6050  6/14/2031
2,260 2,2600'9 226.9450  6/30/2032
4,140 6,2100'" 219.4250  7/18/2032
3,859 11,5790 229.5950  6/22/2033
— 11,7153 292.1300 6/27/2034
— 15,000 310.8850  7/17/2034
9,338 2,036,618
J.A. Smith 2,975 —  207.3050 6/12/2027
9,185 —  261.7800 6/11/2028
17,030 — 161.8500 6/10/2029
13,905 — 1309600 6/15/2030
7,248 2,417('®) 294.6050  6/14/2031
6,777 6,778"7) 226.9450  6/30/2032
3,859 11,579U'® 2295050  6/22/2033
— 11,1269 292.1300  6/27/2034
8,68729 1,894,635
B.A. Carere 3,820 —  261.7800 6/11/2028
773 —  173.0200  1/28/2029
14,530 — 161.8500 6/10/2029
18,540 — 1309600 6/15/2030
5,103 1,702?" 294.6050  6/14/2031
6,400 6,4002) 226.9450  6/30/2032
3,859 11,579%3 229.5950  6/22/2033
— 11,126@% 292.1300  6/27/2034
8,247 1,798,671
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DATE NUMBER DATE NUMBER
R. Subramaniam m 6/14/2025 4,553 J.W. Dietrich © 7/19/2025 4,172
@ 6/30/2025 13,980 7/19/2026 4,172
6/30/2026 13,980 7/19/2027 4,172
& 6/22/2025 11,963 @ 6/27/2025 3,483
6/22/2026 11,963 6/27/2026 3,483
6/22/2027 11,963 6/27/2027 3,483
S 6/27/2025 8,621 6/27/2028 3,484
6/27/2026 8,621 ® 6/27/2025 830
6/27/2027 8,621 7/19/2025 934
6/27/2028 8,622 6/27/2026 831
=) 6/14/2025 894 7/19/2026 934
6/22/2025 2,452 6/27/2027 830
6/27/2025 1,927 7/19/2027 934
6/30/2025 2,480 6/27/2028 831
6/22/2026 2,452
6/27/2026 1,927
6/30/2026 2,480
6/22/2027 2,452
6/27/2027 1,927
6/27/2028 1,928
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DATE NUMBER DATE NUMBER
S. Krishnasamy © 6/14/2025 708 J.A. Smith 18 6/14/2025 2,417
ao 6/30/2025 1,130 an 6/30/2025 3,389
6/30/2026 1,130 6/30/2026 3,389
an 7/18/2024 2,070 a8 6/22/2025 3,860
7/18/2025 2,070 6/22/2026 3,859
7/18/2026 2,070 6/22/2027 3,860
a2 6/22/2025 3,860 (19) 6/27/2025 2,781
6/22/2026 3,859 6/27/2026 2,782
6/22/2027 3,860 6/27/2027 2,781
a3 6/27/2025 3,860 6/27/2028 2,782
6/27/2026 3,859 @0 6/14/2025 587
6/27/2027 3,860 6/22/2025 990
6/27/2028 136 6/27/2025 881
as) 7/17/2025 3,750 6/30/2025 801
7/17/2026 3,750 6/22/2026 990
7/17/2027 3,750 6/27/2026 882
7/17/2028 3,750 6/30/2026 802
s 6/14/2025 137 6/22/2027 990
6/22/2025 990 6/27/2027 882
6/27/2025 778 6/27/2027 882
7/17/2025 195
7/18/2025 635
7/19/2025 234
6/22/2026 990
6/27/2026 778
6/30/2026 367
7/17/2026 195
7/18/2026 635
7/19/2026 233
6/22/2027 990
6/27/2027 778
7/17/2027 195
7/19/2027 234
6/27/2028 778
7/17/2028 196
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DATE NUMBER

B.A. Carere @n 6/14/2025 1,702
22 6/30/2025 3,200
6/30/2026 3,200

@3) 6/22/2025 3,860
6/22/2026 3,859
6/22/2027 3,860

@9 6/27/2025 2,781
6/27/2026 2,782
6/27/2027 2,781
6/27/2028 2,782

@5 6/14/2025 487
6/22/2025 990
6/27/2025 830
6/30/2025 735
6/22/2026 990
6/27/2026 830
6/30/2026 735
6/22/2027 990
6/27/2027 830
6/27/2028 830

@ Computed by multiplying the closing market price of FedEx’s common stock on May 30, 2025, the last trading day of fiscal 2025 (which was
$218.10), by the number of shares.
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Option Exercises and Stock Vested During Fiscal 2025

The following table sets forth for each named executive officer certain information about stock options that were exercised and
restricted stock that vested during the fiscal year ended May 31, 2025:

OPTION AWARDS STOCK AWARDS

NUMBER OF SHARES VALUE REALIZED NUMBER OF SHARES VALUE REALIZED

ACQUIRED ON EXERCISE ONEXERCISE ACQUIRED ON VESTING ON VESTING

NAME (#) ($)™ (#) ($)®
R. Subramaniam — — 8,699 2,285,525
J.W. Dietrich — — 933 285,848
S. Krishnasamy 5,627 954,522 2,799 769,265
J.A. Smith 6,155 446,313 3,917 1,011,594
B.A. Carere — — 3,773 972,788

(M If the shares were sold immediately upon exercise, the value realized on exercise of the option is the difference between the actual sales price
and the exercise price of the option. Otherwise, the value realized is the difference between the fair market value of FedEx’s common stock (the
average of the high and low prices of the stock on the NYSE) on the date of exercise and the exercise price of the option.

2 Represents the fair market value of the shares on the vesting date.
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Fiscal 2025 Pension Benefits

The following table sets forth for each named executive officer the present value of accumulated benefits on May 31, 2025,
under FedEx’s defined benefit pension plans. For information regarding benefits triggered by retirement under our stock option
and restricted stock plans, see “— Potential Payments Upon Termination or Change of Control” below.

NUMBER PRESENT
OF YEARS VALUE OF PAYMENTS
CREDITED ACCUMULATED DURING
SERVICE BENEFIT FISCAL 2025
NAME PLAN NAME (#) $)™ ($)
R. Subramaniam FedEx Corporation Employees’ Pension Plan 34 1,463,733 —
FedEx Corporation Retirement Parity Pension Plan 34 3,728,687 —
J.W.Dietrich®  FedEx Corporation Employees’ Pension Plan 2 — —
FedEx Corporation Retirement Parity Pension Plan 2 214,426 —
S. Krishnasamy FedEx Corporation Employees’ Pension Plan 8 130,189 —
FedEx Corporation Retirement Parity Pension Plan 8 265,203 —
Federal Express Belgian Pension Plan®® n/a 9,600 —
J.A. Smith FedEx Corporation Employees’ Pension Plan 25 331,767 —
FedEx Corporation Retirement Parity Pension Plan 25 668,245 —
B.A. Carere FedEx Corporation Employees’ Pension Plan 11 144,475 —
FedEx Corporation Retirement Parity Pension Plan 11 326,528 —

() These amounts were determined using assumptions (e.g., for interest rates and mortality rates) consistent with those used in the audited

consolidated financial statements included in our Annual Report on Form 10-K for the fiscal year ended May 31, 2025. The benefits are expressed
as lump sum amounts, even though the benefits using the traditional pension benefit formula under the Pension Plan (as defined below) are
generally not payable as a lump sum distribution (only $5,000 or less may be distributed as a lump sum under the traditional pension benefit
formula under the Pension Plan). The benefits using the Portable Pension Account formula (discussed below) under the Pension Plan may be paid
as alump sum.
The present value of the Pension Plan traditional pension benefit is equal to the single life annuity payable at the normal retirement date (age
60), or June 1, 2025 if the officer is past normal retirement age, converted based on aninterest rate of 5.942% and Oliver Wyman’s 2024 mortality
tables based on the U.S. longevity model with MP-2021 mortality improvement scale, discounted to May 31, 2025 using an interest rate of
5.942%. The present value of the Parity Plan (as defined below) traditional pension benefit is equal to the single life annuity payable at the normal
retirement age (age 60), or June 1, 2025 if the officer is past normal retirement age, converted based on an interest rate of 4.71% for lump
sums paid through May 31, 2026, 4.26% for lump sums paid through May 31, 2027, and 3.80% for lump sums paid on and after June 1,2027,
and the 1994 Group Annuity Reserving Table, discounted to May 31, 2025 using an interest rate of 5.942%. The present value of the Portable
Pension Account as of May 31, 2025 is equal to the officer’s account balance on May 31, 2025, projected to the normal retirement date, if
applicable, based on an interest rate of 1.2375% credited quarterly during fiscal 2026 and 1% credited quarterly thereafter and discounted to
May 31, 2025, using an interest rate of 5.942%.

@ Mr. Dietrich is not eligible to participate in the Pension Plan and did not participate in the Parity Plan until August 1, 2024.

) Mr. Krishnasamy participated in the Federal Express Belgian Pension Plan in connection with prior overseas service.

Overview of Pension Plans

FedEx maintains a tax-qualified, defined benefit pension plan called the FedEx Corporation Employees’ Pension Plan (the
“Pension Plan”). For fiscal 2025, the maximum compensation limit under a tax-qualified pension plan was $345,000. The Internal
Revenue Code also limits the maximum annual benefits that may be accrued under a tax-qualified, defined benefit pension plan. In
order to provide 100% of the benefits that would otherwise be denied to certain management-level participants in the Pension
Plan due to these limitations, FedEx also maintains a supplemental, non-tax-qualified plan called the FedEx Corporation Retirement
Parity Pension Plan (the “Parity Plan”). Benefits under the Parity Plan are general, unsecured obligations of FedEx.

Effective May 31, 2003, FedEx amended the Pension Plan and the Parity Plan to add a cash balance feature, which is called the
Portable Pension Account. Eligible employees as of May 31, 2003 had the option to make a one-time election to accrue future
pension benefits under either the cash balance formula or the traditional pension benefit formula. In either case, employees
retained all benefits previously accrued under the traditional pension benefit formula and continued to receive the benefit of
future compensation increases on benefits accrued as of May 31, 2003. Eligible employees hired after May 31, 2003 accrue
benefits exclusively under the Portable Pension Account.

Beginning June 1, 2008, eligible employees who participate in the Pension Plan and/or the Parity Plan, including the named
executive officers, accrue all future pension benefits under the Portable Pension Account. In addition, benefits previously accrued
under the Pension Plan and the Parity Plan using the traditional pension benefit formula were capped as of May 31, 2008, and
those benefits will be payable beginning at retirement. Effective June 1, 2008, each participant in the Pension Plan and the Parity
Plan who was age 40 or older on that date and who has an accrued traditional pension benefit will receive a transition
compensation credit, as described in more detail below. Employees who elected in 2003 to accrue future benefits under the
Portable Pension Account will continue to accrue benefits under that formula.
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Effective January 1, 2020, FedEx amended and restated the Pension Plan to close the Pension Plan to employees hired on or
after January 1, 2020. In 2021, eligible employees hired prior to January 1, 2020 were given a one-time option to (a) continue
receiving pension compensation credits under the existing Portable Pension Account formula and remain in the FedEx Corporation
Retirement Savings Plan (the “401(k) Plan”) with its existing matching company contribution of up to 3.5% of eligible earnings

or (b) effective January 1, 2022, cease receiving compensation credits under the Pension Plan and move to a new 401(k) plan (the
“New 401(k) Plan”) with a higher match (as described below). Employees hired on or after January 1, 2020 were automatically
moved to the New 401(k) Plan effective January 1,2022. The Parity Plan will continue to be open to all new officers and managing/
staff directors, but the benefits provided under the plan will mirror the benefits provided by the Pension Plan and the 401(k)
Plan.

The named executive officers also participate in the 401 (k) Plan. The annual matching company contribution under the 401(k)
Plan is a maximum of 3.5% of eligible earnings. Effective January 1, 2022, the annual matching contribution under the 401 (k) Plan
for employees hired on or after January 1, 2020 or eligible employees who choose the New 401 (k) Plan option increased to a
maximum of 8.0% of eligible earnings.

In order to provide 100% of the benefits that would otherwise be limited due to certain limitations imposed by United States tax
laws, Parity Plan participants, including the named executive officers, receive additional Portable Pension Account compensation
credits equal to 3.5% of any eligible earnings above the maximum compensation limit for tax-qualified plans (or 8% after January 1,
2022 for eligible employees who elect to participate in the New 401(k) Plan or who were hired on or after January 1, 2020).

Normal retirement age for the majority of participants, including the named executive officers, under the Pension Plan and the
Parity Plan is age 60. However, for benefits accrued after January 31, 2016, the normal retirement age is age 62. The traditional
pension benefit under the Pension Plan for a participant who retires between the ages of 55 and 60 will be reduced by 3% for each
year the participant receives his or her benefit prior to age 60.

Traditional Pension Benefit

Under the traditional pension benefit formula, the Pension Plan and the Parity Plan provide 2% of the average of the five
calendar years (three calendar years for the Parity Plan) of highest earnings during employment multiplied by years of credited
service for benefit accrual up to 25 years. Eligible compensation for the traditional pension benefit under the Pension Plan and the
Parity Plan generally included salary and annual incentive compensation.

Each named executive officer’s capped accrued traditional pension benefit was calculated using his or her years of credited
service as of either May 31, 2003 or May 31, 2008, depending on whether he or she chose to accrue future benefits under the
cash balance formula or the traditional pension benefit formulain 2003, and his or her eligible earnings history as of May 31, 2008.

Portable Pension Account

The benefit under the Portable Pension Account is expressed as a notional cash balance account. For each plan year in which a
participant is credited with a year of service, compensation credits are added based on the participant’s age and years of service
as of the end of the prior plan year and the participant’s eligible compensation for the prior calendar year based on the following
table:

AGE + SERVICE ON MAY 31 COMPENSATION CREDIT

Less than 55 5%
55-64 6%
65-74 7%
75 or over 8%

On May 31, 2025, the sum of age plus years of service for the named executive officers was as follows: Mr. Subramaniam — 91;
Mr. Dietrich — 60; Mr. Krishnasamy — 59; Mr. Smith — 86; and Ms. Carere — 56. Eligible compensation under the Portable Pension
Account feature includes salary, annual incentive compensation, and promotional and certain other bonuses (but does not
include long-term incentive compensation).

Transition compensation credits are an additional compensation credit percentage to be granted to participants in the Pension
Plan and the Parity Plan who were age 40 or older on June 1, 2008, and who have an accrued benefit under the traditional pension
benefit formula. For each plan year in which an eligible participant is credited with a year of service, transition compensation
credits will be added based on the participant’s age and years of service as of the end of the prior plan year and the participant’s
eligible compensation for the prior calendar year based on the following table:
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AGE + SERVICE ON MAY 31 TRANSITION COMPENSATION CREDIT*

Less than 55 2%
55-64 3%
65-74 4%
75 or over 5%

*  Foryears of credited service over 25, transition compensation credits are 2% per year.

An eligible participant will receive transition compensation credits for five years (through May 31, 2013) or until he or she has

25 years of credited service, whichever is longer. For participants with 25 or more years of service, transition compensation credits
are 2% per year and ceased as of May 31, 2013. An eligible participant’s first transition compensation credit was added to his or
her Portable Pension Account as of May 31, 2009.

Interest credits are added to a participant’s Portable Pension Account benefit as of the end of each fiscal quarter (August 31,
November 30, February 28, and May 31) after a participant accrues his or her first compensation credit. The May 31 interest credit
is added prior to the May 31 compensation credit or transition compensation credit (or additional compensation credit under
the Parity Plan). Interest credits are based on the Portable Pension Account notional balance and a quarterly interest-crediting
factor, which is equal to the greater of (a) 1/4 of the one-year Treasury constant maturities rate for April of the preceding plan year
plus 0.25% and (b) 1% (1/4 of 4%). Interest credits will continue to be added until the last day of the month before plan benefits
are distributed. The quarterly interest-crediting factor for each of the plan years ended May 31, 2025, 2024, and 2023 was 1%.

Distribution

Upon a participant’s retirement, the vested traditional pension benefit under the Pension Plan is payable as a monthly annuity.
Upon a participant’s retirement or other termination of employment, an amount equal to the vested Portable Pension Account
notional balance under the Pension Plan is payable to the participant in the form of a lump-sum payment or an annuity.

All Parity Plan benefits are paid as a single lump-sum distribution as follows:

> For the portion of the benefit accrued under the Portable Pension Account formula, the lump-sum benefit will be paid
six months following the date of the participant’s termination of employment; and

> For the portion of the benefit accrued under the traditional pension benefit formula, the lump-sum benefit will be paid the
later of the date the participant turns age 55 or six months following the date of the participant’s termination of employment.
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Potential Payments Upon Termination or Change of Control

This section provides information regarding payments and benefits to the named executive officers that would be triggered by
termination of the officer’'s employment (including resignation or voluntary termination; severance or involuntary termination; and
retirement) or a change of control of FedEx.

Benefits Triggered by Voluntary or Involuntary Separation

Each of the named executive officers is an at-will employee and, as such, does not have an employment contract. In addition, if
the officer’s employment terminates for any reason other than death or permanent disability, any unvested stock options are
automatically terminated. If the officer’s employment terminates for any reason other than retirement, death, or permanent
disability, any unvested shares of restricted stock are automatically forfeited. Accordingly, there are no payments or benefits
that are triggered by any termination event (including resignation and severance) other than retirement, death, or permanent
disability, or in connection with a change of control of FedEx.

Under our policy on limitation of severance benefits, we will not pay or enter into any new agreement with an executive officer
that provides for severance benefits in connection with the executive officer’s voluntary or involuntary termination (unless due to
death or permanent disability or in connection with a change of control) in an amount that exceeds 2.99 times the sum of the
executive officer’s base salary and target AIC payout for the year of termination (with the value of any unvested equity awards
that accelerate on the applicable termination of employment event calculated according to Section 280G) unless approved or
ratified by stockholders. We also amended our 2019 Plan to provide that if the value of any unvested equity awards that accelerate
in connection with a change of control of FedEx triggers an excise tax under Section 4999 of the Internal Revenue Code, then
the amount of the individual’s awards eligible to accelerate will be reduced, to the extent possible, to one dollar ($1) less than three
times the individual’s Section 280G “base amount.” See “Compensation Discussion and Analysis — Post-
Employment Compensation — Limitation on Severance Benefits.”

Benefits Triggered by Retirement, Death, or Permanent Disability

Retirement
When an employee retires:

> Ifretirement occurs at or after age 60, all restrictions applicable to the restricted stock held by the employee lapse on the
date of retirement (unless otherwise provided in the applicable award agreement);

> Ifretirement occurs at or after age 55, but before age 60 (unless otherwise provided in the applicable award agreement), the
restrictions applicable to restricted stock held by the employee continue until the earlier of the specified expiration of the
restriction period, the employee’s permanent disability, or the employee’s death; and

> All of the employee’s unvested stock options terminate.

For information regarding retirement benefits under our pension plans, see “— Fiscal 2025 Pension Benefits” above.

Death or Permanent Disability

When an employee dies or becomes permanently disabled:

> allrestrictions applicable to the restricted stock held by the employee immediately lapse; and
> all of the employee’s unvested stock options immediately vest.

In addition, FedEx provides each named executive officer with:

> $1,500,000 of group term life insurance coverage;

> $500,000 of business travel accident insurance coverage for death or certain injuries suffered as a result of an accident while
traveling on company business; and

> Asupplemental long-term disability program, with a monthly benefit equal to 60% of the officer’s basic monthly earnings
(provided the officer continues to meet the definition of disability, these benefits generally continue until age 65).
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Benefits Triggered by Change of Control or Termination after Change of
Control

Stock Option and Restricted Stock Plans

Each of our 2010 Omnibus Stock Incentive Plan, as amended, and our 2019 Plan (together, the “Stock Incentive Plans”) provides
that, in the event of a “change of control” (as defined in the Stock Incentive Plans), each holder of an unexpired option has the right
to exercise such option without regard to the date such option would first be exercisable. The Stock Incentive Plans also provide
that, in the event of a “change of control,” depending on the change of control event, either (i) the restricted stock will be
canceled and FedEx will make a cash payment to each holder in an amount equal to the product of the highest price per share
received by the holders of FedEx’s common stock in connection with the change of control multiplied by the number of shares of
restricted stock held or (ii) the restrictions applicable to any such shares will immediately lapse.

Under the Stock Incentive Plans, our Compensation & HR Committee may exercise its discretion to provide for a treatment
different than described above with respect to any particular stock option or restricted stock award, as set forth in the related
award agreement. To date, such discretion has not been exercised.

Our 2019 Plan provides that, if the value of any award holder’s unvested awards that accelerate in connection with a change of
control would give rise to adverse tax consequences under Section 4999 of the Internal Revenue Code, then the amount of the
holder’s awards eligible to accelerate will automatically be reduced, to the extent possible, to one dollar ($1) less than the three
times the participant’s “base amount” (as defined in Section 280G).

Management Retention Agreements

FedEx has entered into MRAs with each of its executive officers, including the named executive officers. The purpose of the
MRAs is to secure the executives’ continued services in the event of any threat or occurrence of a change of control (as defined
in the MRAs; such term has the same meaning as used in FedEx’s equity compensation plans). The terms and conditions of the
MRAs with the named executive officers are summarized below.

Term

Each MRA renews annually for consecutive one-year terms, unless FedEx gives at least thirty days’, but not more than ninety
days’, prior notice that the agreement will not be extended. The non-extension notice may not be given at any time when the Board
of Directors has knowledge that any person has taken steps reasonably calculated to effect a change of control of FedEx.

Employment Period

Upon a change of control, each MRA immediately establishes a two-year employment agreement with the executive officer.
During the employment period, the officer’s position (including status, offices, titles, and reporting relationships), authority,
duties, and responsibilities may not be materially diminished.

Compensation

During the two-year employment period, the executive officer receives base salary (no less than his or her highest base salary
over the twelve-month period prior to the change of control) and is guaranteed the same annual incentive compensation
opportunities as in effect during the 90-day period immediately prior to the change of control. The executive officer also receives
incentive compensation (including long-term performance bonus) and retirement plan benefits, expense reimbursement, fringe
benefits, office and staff support, welfare plan benefits, and vacation benefits. These benefits must be no less than the benefits the
officer had during the 90-day period immediately prior to the change of control.

Termination

Each MRA terminates immediately upon the executive officer’s death, voluntary termination, or retirement. FedEx may terminate
the MRA for disability, as determined in accordance with the procedures under FedEx’s long-term disability benefits plan. Once
disability is established, he or she receives 180 days’ prior notice of termination.

During the employment period, FedEx also may terminate the officer’s employment for “cause” (which includes any act of
dishonesty by the officer intended to result in substantial personal enrichment, the conviction of the officer of a felony, and
certain material violations by the officer of his or her obligations under the MRA).
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Benefits for Qualifying Termination

A “qualifying termination” is a termination of the executive’s employment by FedEx other than for cause, disability, or death or
by the officer for “good reason” (principally relating to a material diminution in the officer’s authority, duties, or responsibilities or
a material failure by FedEx to compensate the officer as provided in the MRA).

In the event of a qualifying termination, the executive officer will receive a lump-sum cash payment equal to two times his or her
base salary (the highest annual rate in effect during the twelve-month period prior to the date of termination) plus two times
target annual incentive compensation. The payments will be made to the officer on the date that is six months after his or her date
of termination (or, if earlier than the end of such six-month period, within 30 days following the date of the executive’s death).

In addition, the executive officer will receive 18 months of continued coverage of medical, dental, and vision benefits.

An executive officer’s benefits under the MRA will be reduced to the largest amount that would result in none of the MRA
payments being subject to any excise tax. If the Internal Revenue Service otherwise determines that any MRA benefits are subject
to excise taxes, the executive officer is required to repay FedEx the minimum amount necessary so that no excise taxes are
payable.

In exchange for these benefits, the executive officer has agreed that, for the one-year period following his or her termination, he
or she will not own, manage, operate, control, or be employed by any enterprise that competes with FedEx or any of its affiliates.

Separation and Release Agreement with Sriram Krishnasamy

Effective July 17,2025, Sriram Krishnasamy stepped down as FedEx’s Executive Vice President, Chief Digital and Information
Officer and Chief Transformation Officer. Pursuant to a separation and release agreement (the “agreement”) between FedEx and
Mr. Krishnasamy entered into on August 10, 2025, Mr. Krishnasamy is serving as an Executive Advisor reporting to FedEx’s
President and Chief Executive Officer with his last day as an employee of FedEx on October 31, 2025 or such earlier date as may
be mutually agreed by Mr. Krishnasamy and FedEx (the “separation date”). In consideration for the terms of the agreement,
including the non-compete and non-solicitation provisions and release of claims, Mr. Krishnasamy will receive a cash payment

of $3,272,711. As permitted by FedEx’s stock incentive plans, the Compensation & HR Committee approved the accelerated
vesting of Mr. Krishnasamy’s outstanding equity awards to the separation date. In addition, FedEx has agreed to reimburse

Mr. Krishnasamy for the costs of preparing and filing his 2025 income tax returns in accordance with FedEx’s generally applicable
policies for reimbursing officers for such costs, provided that Mr. Krishnasamy submits such request for reimbursement in
writing no later than May 31, 2026. Mr. Krishnasamy will continue to receive his current base salary through the separation date.
He will not be eligible to receive any future annual incentive plan or long-term incentive plan payments, prorated or otherwise.

The agreement contains a general release of claims that Mr. Krishnasamy may have against FedEx and its subsidiaries and affiliated
companies, and their respective affiliates and related parties. If, during the period ending two years following the separation
date, FedEx discovers that Mr. Krishnasamy has breached any of his material obligations under the agreement, the company can
seek repayment of the cash payment, accelerated restricted shares, and proceeds of any exercises of accelerated stock options,
and immediately cancel any unexercised stock options.

The amounts to be received by Mr. Krishnasamy under the agreement (including the accelerated vesting of his restricted stock
and stock options) will comply with the limits set forth in our policy on limitation of severance benefits, which is described under
“Compensation Discussion and Analysis — Post-Employment Compensation — Limitation on Severance Benefits.”

Quantification of Potential Payments Upon Termination or Change of
Control

The following table and footnotes describe the potential payments to the named executive officers upon termination of
employment or a change of control of FedEx as of May 31, 2025.

This table does not include:

> compensation or benefits previously earned by the named executive officers or equity awards that are fully vested,;
> the value of pension benefits that are disclosed under “Fiscal 2025 Pension Benefits” beginning on page 77; and

> the value of any benefits provided on the same basis to substantially all other employees.
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CHANGE OF

VOLUNTARY INVOLUNTARY CHANGE OF CONTROL AND

SEPARATION SEPARATION PERMANENT CONTROL(NO QUALIFYING

(NON-CIC)™  (NON-CIC)!” RETIREMENT DEATH DISABILITY TERMINATION) TERMINATION
NAME %) %) ($)® %) %) %) %)
R. Subramaniam
Base Salary® — — — — — — 3,000,000
AIC® — — — — — — 5,488,332
Active LTI Plans — — — — — — —
Restricted Stock® — — 4,562,434 4,562,434 4,562,434 4,562,434 4,562,434
Stock Options® — — — — — — —
Health Benefits® — — — — — — 53,791
280G Cutback
Amount® — — — — — — —
TOTAL — — 4,562,434 4,562,434 4,562,434 4,562,434 13,104,557
J.W. Dietrich
Base Salary® — — — — — — 1,949,934
AIC® — — — — —_ — 2,317,204
Active LTI Plans — — — — — — —
Restricted Stock® — — 1,335,644 1,335,644 1,335,644 1,335,644 1,335,644
Stock Options® — — — — — — —
Health Benefits® — — — — — — 57,223
280G Cutback
Amount® — — — — — — —
TOTAL — — 1,335,644 1,335,644 1,335,644 1,335,644 5,660,005
S. Krishnasamy®
Base Salary® — — — — — — 1,722,478
AIC® — — — — — — 2,006,364
Active LTI Plans — — — — — — —
Restricted Stock™ — — 2,036,618 2,036,618 2,036,618 2,036,618 2,036,618
Stock Options® — — — — — — —
Health Benefits® — — — — — — 25,587
280G Cutback
Amount® — — — — — — —
TOTAL — — 2,036,618 2,036,618 2,036,618 2,036,618 5,791,047
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CHANGE OF

VOLUNTARY INVOLUNTARY CHANGE OF CONTROL AND

SEPARATION SEPARATION PERMANENT CONTROL(NO QUALIFYING

(NON-CIC)™  (NON-CIC)™ RETIREMENT DEATH DISABILITY TERMINATION) TERMINATION
NAME ($) (%) ($)*® ($) ($) ($) ($)
J.A Smith
Base Salary® — — — — — — 1,824,048
AIC® — — — — — — 2,159,174
Active LTI Plans — — — — — — —
Restricted Stock® — — 1,894,635 1,894,635 1,894,635 1,894,635 1,894,635
Stock Options® — — — — — — —
Health Benefits® — — — — — — 63,689
280G Cutback
Amount® — — — — — — —
TOTAL — — 1,894,635 1,894,635 1,894,635 1,894,635 5,941,546
B.A. Carere
Base Salary® — — — — — — 1,724,178
AIC® — — — — — — 2,027,092
Active LTI Plans — — — — — — —
Restricted Stock® — — 1,798,671 1,798,671 1,798,671 1,798,671 1,798,671
Stock Options — — — — — — —
Health Benefits®® — — — — — — 33,166
280G Cutback
Amount® — — — — — — —
TOTAL — — 1,798,671 1,798,671 1,798,671 1,798,671 5,583,107

() Reflects entitlements if there is a separation prior to reaching age 55.
) Reflects entitlements if there is a separation after reaching age 55, whether voluntary or involuntary.

) The MRAs with each named executive officer provide for (a) a lump — sum cash payment equal to two times his or her base salary plus two
times his or her target AIC opportunity and (b) 18 months of continued coverage of medical, dental, and vision benefits.

) Represents the intrinsic value of the acceleration of vesting of any restricted stock or stock options that vest upon the event. For restricted
stock, intrinsic value is computed by multiplying the closing market price per share of FedEx’s common stock on May 30, 2025, the last trading
day of fiscal 2025 (which was $218.10), by the number of unvested shares of restricted stock held by the officer as of May 31, 2025. For stock
options, intrinsic value represents the difference between the closing market price of FedEx’s common stock on May 30, 2025 ($218.10) and
the exercise price of each unvested option (if the exercise price was less than such market price) held by the officer as of May 31, 2025. The value
of the acceleration of any equity awards under the Policy on Limitation of Severance Benefits in connection with an executive officer’s
retirement, or in connection with an actual change of control of FedEx, would be determined using the applicable methodology set forth in
Section 280G, which amounts would be less than the intrinsic values shown in the table above.

(s

Represents the amount of payments that would be forfeited by the named executive officer to avoid being subject to any excise tax or excess
payment under the Policy on Limitation of Severance Benefits, the 2019 Plan, or the MRAs, as applicable. Based upon a hypothetical analysis as of
May 31, 2025, no executive officer would be required to forfeit any cash payments or reduce the number of shares of stock or amount received
upon acceleration of vesting of restricted stock or stock options held as of May 31, 2025.

®) See “Separation and Release Agreement with Sriram Krishnasamy” above for a description of payments that Mr. Krishnasamy will actually
receive under the separation and release agreement.
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Pay Versus Performance

Under rules adopted by the SEC pursuant to the Dodd-Frank Act, FedEx is required to calculate and disclose information about
the relationship between executive “compensation actually paid” (“CAP”) and certain financial performance measures of FedEx.
“Compensation actually paid,” as determined pursuant to Item 402(v) of Regulation S-K adopted by the SEC, reflects adjusted
values to unvested and vested equity awards during the years shown in the table based on year-end stock prices, various
accounting valuation assumptions, and projected performance modifiers but does not reflect actual compensation paid for
those awards. CAP generally fluctuates due to stock price changes and varying levels of projected and actual achievement of
performance goals. For a discussion of how our Compensation & HR Committee assessed FedEx’s performance and the
performance of our Chief Executive Officer and our other named executive officers for purposes of determining pay each year,
see “Executive Compensation — Compensation Discussion and Analysis” in this proxy statement and in our proxy statements for
2025, 2024, 2023,2022,and 2021.

For further information about our compensation philosophy and the pay-for-performance nature of our executive compensation
program, please see “Executive Compensation — Compensation Discussion and Analysis” beginning on page 43.

VALUE OF INITIAL
FIXED $100 INVESTMENT

AVERAGE
SUMMARY AVERAGE BASED ON: ADJUSTED
COMPENSATION COMPENSATION CONSOLIDATED
SUMMARY COMPENSATION  TABLE TOTAL ACTUALLY DOW JONES NET  OPERATING
COMPENSATION ACTUALLY PAID FOR NON-CEO PAID TO FEDEX TRANSPORTATION INCOME INCOME (IN
TABLE TOTAL TO CEO NEOs NON-CEONEOs TSR AVERAGE TSR (IN MILLIONS) MILLIONS)
YEAR $)™ ($)® $)® $@ (5= %) $)” $)®
2025 12,873,691 7,273,193 5,637,869 3,590,384 182.43 175.85 4,092 6,120
2024 12,382,507 15,909,634 5,498,440 5,688,059 208.06 179.57 4,331 6,235
2023 13,249,823 12,796,020 6,296,043 5,689,551 174.03 159.13 3,972 4,948
2022 10,596,150 (19,560,048) 4,131,008 (1,388,125) 176.23 163.49 3,826 6,733
2021 14,325,537 88,307,582 5,783,014 16,035,779 244.15 177.82 5,231 5,857

() Reflects total compensation amounts for Mr. Subramaniam for fiscal 2025, 2024, and 2023 and Frederick W. Smith for fiscal 2022 and 2021
reported in the proxy statements reporting pay for the fiscal years covered in the table above.

@ Reflects “compensation actually paid” to Mr. Subramaniam in fiscal 2025, 2024, and 2023 and Mr. Smith in fiscal 2022 and 2021, as determined
in accordance with ltem 402(v) of Regulation S-K for each year, adjusted in accordance with Item 402(v) of Regulation S-K as set forth in the
table below. These dollar amounts do not reflect the actual amount of compensation earned by or paid to Mr. Subramaniam in fiscal 2025, 2024,
or 2023 or Mr. Smith in fiscal 2022 or 2021. For information regarding the decisions made by our Compensation & HR Committee relating to
CEO compensation for each fiscal year, please see the “Executive Compensation — Compensation Discussion & Analysis” sections of the proxy
statements reporting pay for the fiscal years covered in the table above.
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YEAR 2021 2022 2023 2024 2025
CEO F.W. Smith F.W.Smith  R.Subramaniam R.Subramaniam R.Subramaniam
SCT Total Compensation ($) 14,325,537 10,596,150 13,249,823 12,382,507 12,873,691

Less: Stock and Option Award Values
Reported in SCT for the Covered
Year ($) (8,784,094)  (7,160,341) (5,964,153) (5,964,665) (5,964,862)

Plus: Year End Fair Value for Stock
and Option Awards Granted in the
Covered Year ($) 49,787,090 4,378,639 6,029,546 7,017,566 3,466,167

Change in Fair Value of Outstanding
Unvested Stock, and Option Awards
from Prior Years ($) 32,335,923 (24,455,363) (484,674) 1,826,533 (3,150,182)

Change in Fair Value of Stock, and
Option Awards from Prior Years that
Vested in the Covered Year ($) 532,670 (2,970,262) 69,188 784,265 282,904

Less: Fair Value of Stock, and Option
Awards that failed to meet Vesting
Conditions in the Covered Year ($) — — — — —

Less: Aggregate Change in Actuarial
Present Value of Accumulated Benefit
Under Pension Plans ($) — — (209,016) (247,803) (386,862)

Plus: Aggregate Service Cost and
Prior Service Cost for Pension
Plans ($) 110,456 51,129 105,306 111,231 152,337

Compensation Actually Paid ($) 88,307,582 (19,560,048) 12,796,020 15,909,634 7,273,193

Equity Valuations: Stock option grant date fair values are calculated based on the Black-Scholes option pricing model as of date of grant in
accordance with the Financial Accounting Standards Board Accounting Standards Codification Topic 718 as of the end of the respective fiscal
year. Adjustments have been made using stock option fair values as of each measurement date using the stock price as of the measurement date
and updated assumptions (i.e., term, volatility, dividend yield, risk free rates) as of the measurement date. Time-vested restricted stock awards grant
date fair values are calculated using the stock price as of the date of grant. Adjustments have been made using the stock price as of fiscal year-end
and as of each vesting date. Stock award valuations include reinvested dividends where applicable.

3)

(4,
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Reflects the average total compensation amounts reported in the Summary Compensation Table for the following non-CEO
named executive officers for the indicated years:

2021: Messrs. Subramaniam; Donald F. Colleran, the former President and Chief Executive Officer of Federal Express; Robert B. Carter, our
former Executive Vice President, FedEx Information Services and Chief Information Officer; and Michael C. Lenz and Alan B. Graf, Jr., who each
formerly served as our Executive Vice President and Chief Financial Officer.

2022: Messrs. Colleran, Subramaniam, Carter, and Lenz.

2023: Messrs. F.W. Smith, Carter, Lenz, and Mark R. Allen, who formerly served as our Executive Vice President, General Counsel and Secretary.
2024: Messrs. Krishnasamy, Allen, Carter, Dietrich, and Lenz.

2025: Messrs. Krishnasamy, J.A. Smith, and Dietrich and Ms. Carere

Reflects the average of the “compensation actually paid” to our non-CEO named executive officers in each of fiscal 2021, 2022, 2023, 2024,
and 2025 as determined in accordance with Iltem 402(v) of Regulation S-K for each year, adjusted in accordance with Iltem 402(v) of Regulation S-K
as set forth in the table below. These dollar amounts do not reflect the actual amount of compensation earned by or paid to our non-CEO
named executive officers during the applicable year. For information regarding the decisions made by our Compensation & HR Committee with
respect the compensation of the non-CEO named executive officers for each fiscal year, please see the “Executive Compensation —
Compensation Discussion & Analysis” sections of the proxy statements reporting pay for the fiscal years covered in the table above.



Executive Compensation — Pay Versus Performance

2021 2022 2023 2024 2025
YEAR AVERAGE AVERAGE AVERAGE AVERAGE AVERAGE
Non-CEO NEOs®
SCT Total Compensation ($) 5,783,014 4,131,008 6,296,043 5,498,440 5,637,869
Less: Stock, and Option Award Values Reported in SCT
for the Covered Year ($) (2,457,868) (2,061,624) (1,670,867) (2,300,849) (2,743,298)
Plus: Year End Fair Value for Stock, and Option Awards
Granted in the Covered Year ($) 8,632,939 1,381,663 1,685,166 2,000,364 1,559,936
Change in Fair Value of Outstanding Unvested Stock,
and Option Awards from Prior Years ($) 3,534,655 (4,374,850) (605,233) 437,425 (866,569)
Change in Fair Value of Stock, and Option Awards from
Prior Years that Vested in the Covered Year ($) 250,602 (443,261) (33,347) 294,355 99,626
Fair Value as of Vesting Date of Stock, and Option
Awards Granted and Vested in the Covered Year ($) 390,549 — — 214,520 —
Fair Value of Stock, and Option Awards that Failed to
Meet Vesting Conditions in the Covered Year ($) (104,391) — — (449,288) —
Less: Aggregate Change in Actuarial Present Value of
Accumulated Benefit Under Pension Plans ($) (66,903) (94,867) (34,030) (51,743) (156,083)
Plus: Aggregate Service Cost and Prior Service Cost for
Pension Plans ($) 73,182 73,806 51,819 44,835 58,904
Compensation Actually Paid ($) 16,035,779 (1,388,125) 5,689,551 5,688,059 3,590,384

Equity Valuations: Stock option grant date fair values are calculated based on the Black-Scholes option pricing model as of date of grant in
accordance with the Financial Accounting Standards Board Accounting Standards Codification Topic 718 as of the end of the respective fiscal
year. Adjustments have been made using stock option fair values as of each measurement date using the stock price as of the measurement date
and updated assumptions (i.e., term, volatility, dividend yield, risk free rates) as of the measurement date. Time-based restricted stock award grant
date fair values are calculated using the stock price as of date of grant. Adjustments have been made using the stock price as of fiscal year-end
and as of each vesting date. The aggregate change in actuarial present value of accumulated benefits under pension plans reflects the amount
reported for the applicable year in the Summary Compensation Table. Stock award valuations include reinvested dividends where applicable.

) For the relevant fiscal year, represents the cumulative total shareholder return (TSR) of FedEx for the measurement periods ending May 31,

2025,2024, 2023, 2022, and 2021, respectively.

®) For the relevant fiscal year, represents the cumulative TSR of the Dow Jones Transportation Average (“Peer Group TSR”) for the measurement

periods ending May 31, 2025, 2024, 2023, 2022, and 2021, respectively.
(7

2023,2022,and 2021.
(@

Reflects “Net Income” in FedEx’s audited consolidated income statements included in our Annual Reports on Form 10-K for fiscal 2025, 2024,

Company-selected measure is adjusted consolidated operating income, as used in our AIC plans. See “Executive Compensation — Compensation

Discussion and Analysis — Compensation Elements” for a discussion of how adjusted consolidated operating income is used in our executive
compensation program. See Appendix C for a reconciliation of adjusted consolidated operating income to the most directly comparable GAAP
measure for fiscal 2025, 2024, 2023, and 2022. GAAP consolidated operating income was the performance measure for the fiscal 2021 AIC plan.

Relationship between Pay and Performance. Below are graphs showing the relationship of “compensation actually paid” to our
Chief Executive Officer and our non-CEO named executive officers in fiscal 2021, 2022, 2023, 2024, and 2025 to (1) the TSR of
FedEx and the peer group, (2) FedEx’s net income, and (3) FedEx’s adjusted consolidated operating income.
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Executive Compensation — Pay Versus Performance

Compensation Actually Paid vs. Adjusted Consolidated Operating Income
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Listed below are the financial and non-financial performance measures which in our assessment represent the most important
financial performance measures we used to link compensation actually paid to our named executive officers, for fiscal 2025, to
company performance.

> Adjusted consolidated operating income;
>  Adjusted EPS;

> CapEx/Revenue;

> Relative TSR; and

> ROIC.

See “Executive Compensation — Compensation Discussion and Analysis — Compensation Elements” for a discussion of each
measure and how it is used to determine compensation actually paid to FedEx’s named executive officers.
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CEO Pay Ratio

Inaccordance with Item 402(u) of Regulation S-K (the “pay ratio rule”), we are providing the ratio of the annual total compensation
of our CEO to the annual total compensation of our median employee (excluding the CEO). This ratio is a reasonable estimate
calculated in a manner consistent with the pay ratio rule and is based on our employee and payroll records and the methodology
described below. The pay ratio rule allows companies to adopt a variety of methodologies, apply certain exclusions, and make
reasonable estimates and assumptions reflecting their unique employee populations when calculating the ratio. Our reported ratio
may not be comparable to those reported by other companies due to differences in industry, business models, scope of
international operations, and scale, as well as the different estimates, assumptions, and methodologies applied by other
companies in calculating their ratios.

As permitted by the pay ratio rule, we used the same median employee to calculate our fiscal 2025 pay ratio as we used to
calculate our fiscal 2024 pay ratio because we believe there has been no change in our employee population or employee
compensation arrangements that would result in a significant change to our pay ratio disclosures. Based upon the estimates,
assumptions, and methodology described herein, the fiscal 2025 annual total compensation of our CEO was $12,897,466 (including
$23,775 in employer-provided health benefits not included in the Summary Compensation Table), the fiscal 2025 annual total
compensation of our median employee was $50,791 (including $8,250 in employer-provided health benefits), and the ratio of
these amounts was 254:1.

Considered Population

We determined our median employee as of March 1, 2024, which was within the last three months of our fiscal 2024 year as
required by the pay ratio rule. As of that date, we employed 506,897 employees worldwide (other than our CEO), including full-
time, part-time, seasonal, and temporary employees. As permitted by the pay ratio rule, in determining our median employee, we
excluded approximately 3.5% of our total employee population as of March 1, 2024, or 17,574 employees outside of the U.S,,
from the following countries and territories: Antilles Francaises (10); Argentina (235); Aruba (15); Austria (386); Bahamas (29);
Bahrain (98); Barbados (35); Bermuda (25); Botswana (19); British Virgin Islands (7); Bulgaria (186); Cambodia (11); Cayman Islands
(24); Colombia (320); Costa Rica (91); Curacao (14); Cyprus (70); Czech Republic (644); Denmark (420); Dominican Republic
(146); Ecuador (1); Egypt (206); Estonia (71); Fiji (36); Finland (192); Greece (274); Grenada (7); Guadeloupe (10); Guam (14);
Guatemala (48); Honduras (1); Hungary (366); Indonesia (791); Ireland (275); Israel (563); Jamaica (71); Jordan (12); Kenya (70);
Kuwait (129); Latvia (102); Lithuania (124); Luxembourg (53); Macau (9); Malawi (15); Namibia (24); New Zealand (269); Nigeria (20);
Norway (174); Oman (14); Panama (71); Peru (1); Philippines (1,243); Portugal (872); Puerto Rico (579); Romania (429); Russia
(23); Saint Kitts (8); Saint Lucia (9); Saint Maarten (9); Saint Vincent (6); Saudi Arabia (91); Singapore (1,172); Slovakia (182);
Slovenia (102); South Africa (770); South Korea (1,137); Swaziland (11); Sweden (766); Switzerland (1,038); Trinidad and Tobago
(46); Turks and Caicos Islands (6); Turkey (799); Ukraine (167); United Arab Emirates (995); United States Virgin Islands (18); Uruguay
(37); Venezuela (14); Vietnam (169); and Zambia (78). As a result, an aggregate employee population of 489,323 was considered
(the “considered population”) in determining our median employee in fiscal 2024.

Identifying our Median Employee

We selected annual taxable wages as the consistently applied compensation measure used to identify our median employee,
which is a permissible approach even though this definition is defined differently across jurisdictions. For employees outside the
U.S., we applied a reasonable estimate to determine taxable wages by consistently adjusting each non-U.S. employee’s annual pay
rate upward to include additional elements of taxable compensation. From the considered population, we used statistical
sampling to collect additional data for a group of employees (the “median population”) who were paid within a range of 10%
above or below what we estimated to be our median taxable wage amount. We reviewed recent historical taxable wage data of
the median population and selected employees within the median population with consistent taxable wages over the three
previous years. We calculated fiscal 2024 total compensation for each of the selected employees using the methodology for
calculating our CEO’s fiscal 2024 total compensation as set forth in the Summary Compensation Table of our 2024 proxy
statement. We then identified an employee from this group, who was reasonably representative of our workforce and whose
wage was a reasonable estimate of the median wage at our organization as the median employee.
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EQUITY COMPENSATION PLANS

Equity Compensation Plans Approved by Stockholders

Stockholders approved FedEx’s 2010 Omnibus Stock Incentive Plan, as amended, and the 2019 Plan (the “stock plans”). Although
options were still outstanding under the 2010 Omnibus Stock Incentive Plan as of May 31, 2025, no shares are available under
this plan for future grants.

Equity Compensation Plans Not Approved by Stockholders

In connection with its acquisition of Caliber System, Inc. (“Caliber”) in January 1998, FedEx assumed Caliber’s officers’ deferred
compensation plan. This plan was approved by Caliber’s board of directors, but not by Caliber’s or FedEx’s stockholders. Following
FedEx’s acquisition of Caliber, Caliber stock units under the plan were converted to FedEx common stock equivalent units. In
addition, the employer’s 50% matching contribution on compensation deferred under the plan was made in FedEx common stock
equivalent units. Subject to the provisions of the plan, distributions to participants with respect to their stock units may be paid
in shares of FedEx common stock on a one-for-one basis. Effective January 1, 2003, no further deferrals or employer matching
contributions will be made under the plan. Participants may continue to acquire FedEx common stock equivalent units under

the plan, however, pursuant to dividend equivalent rights.

Summary Table

The following table sets forth certain information as of May 31, 2025, with respect to compensation plans under which shares of
FedEx common stock may be issued.

Equity Compensation Plan Information

NUMBER OF SHARES
REMAINING AVAILABLE
NUMBER OF SHARES FOR FUTURE ISSUANCE
TO BE ISSUED WEIGHTED-AVERAGE UNDER EQUITY
UPON EXERCISE EXERCISE PRICE COMPENSATION PLANS
OF OUTSTANDING OF OUTSTANDING (EXCLUDING SHARES
OPTIONS, WARRANTS, OPTIONS, WARRANTS, REFLECTED IN
PLAN CATEGORY AND RIGHTS AND RIGHTS THE FIRST COLUMN)
Equity compensation plans approved by
stockholders 11,712,352M $222.31 10,976,914®
Equity compensation plans not approved
by stockholders 210® N/A —
Total 11,712,562 $222.31 10,976,914®

() Represents shares of common stock issuable upon exercise of outstanding options granted under FedEx’s stock plans. This number does not
include 240 shares of common stock issuable under a retirement plan assumed by FedEx for former non-employee directors of Caliber.

@ Shares available for equity grants under the 2019 Plan (no more than 609,193 of the shares available under the 2019 Plan may be used for full-
value awards).

() Represents shares of FedEx common stock issuable pursuant to the officers’ deferred compensation plan assumed by FedEx in the Caliber
acquisition as described under “— Equity Compensation Plans Not Approved by Stockholders” above.
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AUDIT MATTERS

Proposal 3
Ratification of the Appointment of the

Independent Registered Public Accounting Firm

Vote Required for Ratification

The Audit and Finance Committee is responsible for selecting FedEx’s independent registered public accounting firm.
Accordingly, stockholder approval is not required to appoint Ernst & Young as FedEx’s independent registered public
accounting firm for fiscal year 2026. The Board of Directors believes, however, that submitting the appointment of Ernst &
Young to the stockholders for ratification is a matter of good corporate governance. If the stockholders do not ratify the
appointment, the Audit and Finance Committee will review its future selection of the independent registered public
accounting firm.

The ratification of the appointment of Ernst & Young as FedEx’s independent registered public accounting firm requires the
affirmative vote of a majority of the shares present at the meeting, in person or represented by proxy, and entitled to vote.

Your Board of Directors recommends that you vote “FOR” this proposal.

Appointment of Independent Registered Public Accounting
Firm

Ernst & Young audited FedEx’s annual financial statements for the fiscal year ended May 31, 2025, and FedEx’s internal control
over financial reporting as of May 31, 2025. The Audit and Finance Committee has appointed Ernst & Young to be FedEx’s
independent registered public accounting firm for the fiscal year ending May 31, 2026.

Ernst & Young has been FedEx’s external auditor continuously since 2002. The members of the Audit and Finance Committee
and the Board of Directors believe that the continued retention of Ernst & Young to serve as FedEx’s independent registered
public accounting firm is in the best interests of the company and our stockholders.

The stockholders are asked to ratify this appointment at the annual meeting. Representatives of Ernst & Young will attend the
meeting to respond to appropriate questions and to make a statement if they so desire.

Policies Regarding Independent Auditor

The Audit and Finance Committee is directly responsible for the appointment, compensation, retention, and oversight of our
independent registered public accounting firm, including the audit fee negotiations associated with the retention of the firm.
Additionally, in conjunction with the mandated rotation of the independent registered public accounting firm’s lead engagement
partner, the Audit and Finance Committee and its chairperson are directly involved in the selection of any new lead engagement
partner. To help ensure the independence of the independent registered public accounting firm, the Audit and Finance
Committee has adopted two policies: the Policy on Engagement of Independent Auditor and the Policy on Hiring Certain
Employees and Partners of the Independent Auditor.

Pursuant to the Policy on Engagement of Independent Auditor, the Audit and Finance Committee preapproves all audit services
and non-audit services to be provided to FedEx by its independent registered public accounting firm. The Audit and Finance
Committee may delegate to one or more of its members the authority to grant the required approvals, provided that any
exercise of such authority is reported at the next Audit and Finance Committee meeting.

The Audit and Finance Committee may preapprove for up to one year in advance the provision of particular types of permissible
routine and recurring audit-related, tax, and other non-audit services, in each case described in reasonable detail and subject

to a specific annual monetary limit also approved by the Audit and Finance Committee. The Audit and Finance Committee must
be informed about each such service that is actually provided. In cases where a service is not covered by one of those approvals,
the service must be specifically preapproved by the Audit and Finance Committee no earlier than one year prior to the
commencement of the service.

Each audit or non-audit service that is approved by the Audit and Finance Committee (excluding tax services performed in the
ordinary course of FedEx’s business and excluding other services for which the aggregate fees are expected to be less than
$50,000) will be reflected in a written engagement letter or writing specifying the services to be performed and the cost of such
services, which will be signed by either a member of the Audit and Finance Committee or by an officer of FedEx authorized by
the Audit and Finance Committee to sign on behalf of FedEx.
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The Audit and Finance Committee will not approve or pre-concur any prohibited non-audit service or any non-audit service that
individually or in the aggregate may impair, in the Audit and Finance Committee’s opinion, the independence of the independent
registered public accounting firm.

In addition, the policy provides that FedEx’s independent registered public accounting firm may not provide any services,
including financial counseling and tax services, to any FedEx officer, Audit and Finance Committee member, or FedEx managing
director (or its equivalent) in the Finance department or to any immediate family member of any such person. The Policy on
Engagement of Independent Auditor is available under the Governance heading below “Corporate Governance” on the Investor
Relations page of our website at investors.fedex.com.

Pursuant to the Policy on Hiring Certain Employees and Partners of the Independent Auditor, FedEx will not hire a person who is
concurrently a partner or other professional employee of the independent registered public accounting firm or, in certain cases, an
immediate family member of such a person. Additionally, FedEx will not hire a former partner or professional employee of the
independent registered public accounting firm in an accounting role or a financial reporting oversight role if he or she remains in
a position to influence the independent registered public accounting firm’s operations or policies, has capital balances in the
independent registered public accounting firm, or maintains certain other financial arrangements with the independent registered
public accounting firm. FedEx will not hire a former member of the independent registered public accounting firm’s audit
engagement team (with certain exceptions) in a financial reporting oversight role without waiting for a required “cooling-off”
period to elapse.

FedEx’s Executive Vice President and Chief Financial Officer must preapprove any hire who was employed during the preceding
three years by the independent registered public accounting firm, and report at least annually all such hires to the Audit and Finance
Committee.

Report of the Audit and Finance Committee of the
Board of Directors

The Audit and Finance Committee assists the Board of Directors in its oversight of FedEx’s financial reporting process. The Audit
and Finance Committee’s responsibilities are more fully described in its charter, which is available on the Investor Relations

page of the FedEx website at investors.fedex.com/governance/board-of-directors/committee-charters/audit-committee-
charter.

Management has the primary responsibility for the financial statements and the financial reporting process, including internal
control over financial reporting. FedEx’s independent registered public accounting firm is responsible for performing an audit of
FedEx’s consolidated financial statements and expressing an opinion on the fair presentation of those financial statements in
conformity with United States generally accepted accounting principles. The independent registered public accounting firm also
is responsible for performing an audit of and expressing an opinion on the effectiveness of FedEx’s internal control over financial
reporting.

In fulfilling its oversight responsibilities, the Audit and Finance Committee reviewed and discussed with management the
audited consolidated financial statements for the fiscal year ended May 31, 2025, including a discussion of, among other things:

> The acceptability and quality of the accounting principles;
> The reasonableness of significant accounting judgments and critical accounting policies and estimates;
> The clarity of disclosures in the financial statements; and

> The adequacy and effectiveness of FedEx’s financial reporting procedures, disclosure controls and procedures, and internal
control over financial reporting, including management’s assessment and report on internal control over financial reporting.

The Audit and Finance Committee also reviewed with the Chief Executive Officer and Chief Financial Officer of FedEx their
respective certifications with respect to FedEx’s Annual Report on Form 10-K for the fiscal year ended May 31, 2025.

The Audit and Finance Committee reviewed and discussed with the independent registered public accounting firm the audited
consolidated financial statements for the fiscal year ended May 31, 2025, the firm’s judgments as to the acceptability and quality
of FedEx’s accounting principles, and such other matters as are required to be discussed with the Audit and Finance Committee
by the applicable requirements of the Public Company Accounting Oversight Board (the “PCAOB”) and the SEC. The Audit and
Finance Committee also reviewed and discussed with the independent registered public accounting firm its audit of the
effectiveness of FedEx’s internal control over financial reporting.

In addition, the Audit and Finance Committee received the written disclosures and the letter from the independent registered
public accounting firm required by applicable requirements of the PCAOB regarding the firm’s communications with the Audit and
Finance Committee concerning independence and discussed with the independent registered public accounting firm the firm’s
independence.

The Audit and Finance Committee discussed with FedEx’s senior internal audit executive and independent registered public
accounting firm the overall scope and plans for their respective audits. The Audit and Finance Committee meets with the senior
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internal audit executive and the independent registered public accounting firm, with and without management present, to
discuss the results of their examinations, their evaluations of FedEx’s internal controls, and the overall quality of FedEx’s financial
reporting.

In reliance on the reviews and discussions referred to above, and the receipt of unqualified opinions from Ernst & Young LLP
dated July 21, 2025 with respect to the consolidated financial statements of FedEx as of and for the fiscal year ended May 31,
2025, and with respect to the effectiveness of FedEx’s internal control over financial reporting, the Audit and Finance Committee
recommended to the Board of Directors, and the Board approved, that the audited consolidated financial statements be
included in FedEx’s Annual Report on Form 10-K for the fiscal year ended May 31, 2025, for filing with the SEC.

Audit and Finance Committee Members

R. BRAD MARTIN MARVINR. ELLISON AMY B. LANE
Chairman

FREDERICK P. PERPALL JOSHUA COOPER RAMO
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Audit and Non-Audit Fees

The following table sets forth fees for services Ernst & Young provided to FedEx during fiscal 2025 and 2024, which were
preapproved by FedEx’s Audit and Finance Committee in accordance with the Policy on Engagement of Independent Auditor

(discussed above):

2025 2024
Audit $32,576,000  $33,516,000
Audit-related fees 4,574,000 2,301,000
Tax fees 4,693,000 4,461,000
All other fees 125,000 72,000
Total $41,968,000 $40,350,000

Audit Fees. Represents fees for professional services provided for the audit of FedEx’s annual financial statements, the audit
of FedEx’s internal control over financial reporting under Section 404 of the Sarbanes-Oxley Act of 2002, the review of
FedEx’s quarterly financial statements, and audit services provided in connection with other statutory or regulatory filings.

Audit-Related Fees. Represents fees for assurance and other services related to the audit of FedEx’s financial statements.
The fees for fiscal 2025 were primarily for the audit of the carve-out financial statements of the FedEx Freight business in
connection with its planned spin-off and other related accounting matters, system and organization controls (SOC)
assessments and reports, benefit plan audits, and services related to compliance with upcoming environmental, social, and
governance reporting requirements. The fees for fiscal 2024 were primarily for benefit plan audits, international accounting
and reporting compliance, and SOC assessments and reports.

Tax Fees. Represents fees for professional services provided primarily for international tax compliance and domestic and
international tax advisory services. Tax compliance and preparation fees totaled $3,068,000 and $3,277,000 in fiscal 2025 and
2024, respectively.

All Other Fees. Represents fees for products and services provided to FedEx not otherwise included in the categories above.
The fees for fiscal 2025 and fiscal 2024 were for technical accounting and reporting resources.

FedEx’s Audit and Finance Committee has determined that the provision of non-audit services by Ernst & Young is compatible
with maintaining Ernst & Young’s independence.
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Directors and Executive Officers

The following table sets forth the amount of FedEx’s common stock beneficially owned by each director and director nominee,
each named executive officer included in the Summary Compensation Table, and all directors, director nominees, and executive
officers as a group, as of August 4, 2025 (unless otherwise noted below). The table also includes information about stock options,
restricted stock, and RSUs granted to our directors and executive officers. Unless otherwise indicated, beneficial ownership is
direct and the person shown has sole voting and investment power.

COMMON STOCK BENEFICIALLY OWNED

PERCENT OF
NAME OF BENEFICIAL OWNER SHARES RSUs™ OPTION SHARES® CLASS®
Silvia Davila 1,082 767 — *
Marvin R. Ellison 6,965 767 25,267 *
Stephen E. Gorman 2,016 767 4,727 *
Susan Patricia Griffith 5,861 767 19,615 *
Amy B. Lane 3,650 767 5,567 *
R. Brad Martin 75,535 767 25,267 *
Nancy A. Norton 758 767 4,727 *
Frederick P. Perpall 2,203 767 6,719 *
Joshua Cooper Ramo 6,325 767 25,267 *
Susan C. Schwab 8,149 767 21,287 *
Richard W. Smith 178,151 — 79,270 *
Rajesh Subramaniam 123,908® — 248,559 *
Paul S. Walsh 14,758 767 25,267 *
Sriram Krishnasamy 18,571 — 29,245 *
John A. Smith 33,035@ — 78,061 *
Brie A. Carere 26,262 — 67,068 *
John W. Dietrich 15,662 — 11,827 *
All directors, director nominees, and executive officers as a
group (18 persons) 506,834 8,445 737,835 *

*  Less than 1% of FedEx’s outstanding common stock.

() Numbers shown are rounded to the nearest whole share. Includes 12 RSUs accrued as dividend equivalent rights for each of Messrs. Ellison,
Gorman, Martin, Perpall, Ramo, and Walsh; Mses. Davila, Griffith and Lane; Vice Admiral Norton; and Ambassador Schwab.

@

Reflects the number of shares that can be acquired at August 4, 2025, or within 60 days thereafter through the exercise of stock options. These
shares are excluded from the column headed “Shares,” but included in the ownership percentages reported in the column headed “Percent of
Class.”

Based on 235,948,121 shares outstanding on August 4, 2025.

Includes 1,000 shares owned by Susan P. Griffith Living Trust.

(€]

(4,

(5,

Includes 333 shares owned by trusts.

Includes 7,250 shares owned by R. Brad Martin Family Foundation, 55,000 shares held through grantor retained annuity trusts, 2,250 shares in
children’s trusts, and 2,100 shares owned by Mr. Martin’s spouse.

Includes 80,200 shares owned by family trusts.
Includes 42,032 shares owned by a family trust.
Includes 3,363 shares owned by The Smith Living Trust.

(6

@

(8

(9
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Significant Stockholders

The following table lists certain persons known by FedEx to own beneficially more than five percent of FedEx’s outstanding
shares of common stock.

AMOUNT AND NATURE OF
NAME AND ADDRESS OF BENEFICIAL OWNER BENEFICIAL OWNERSHIP PERCENT OF CLASS™
The Vanguard Group, Inc. 20,483,012 8.68%
100 Vanguard Boulevard
Malvern, Pennsylvania 19355
The Estate of Frederick W. Smith 18,032,385 7.47%
600 Poplar Avenue, Suite 400
Memphis, Tennessee 38119
BlackRock, Inc. 15,498,779 6.57%
50 Hudson Yards
New York, New York 10001
Dodge & Cox 13,572,703 5.75%
555 California Street, 40" Floor
San Francisco, California 94104
PRIMECAP Management Company 11,931,800© 5.06%

177 East Colorado Boulevard, 11" Floor
Pasadena, California 91105

m

2

(€]

(4

(5,

(6,

The ownership percentages set forth in this column are based on the assumption that each of the significant stockholders continued to own
the number of shares reflected in the table above as of August 4, 2025.

Based solely upon a Schedule 13G/A filed with the SEC on April 30,2025, and reporting beneficial ownership as of March 31, 2025, The Vanguard
Group, Inc., a registered investment advisor, had sole voting power over no shares, shared voting power over 281,153 shares, sole dispositive
power over 19,394,237 shares, and shared dispositive power over 1,088,775 shares. The 13G/A indicates that all shares reported were acquired
and are held in the ordinary course of business and not with the purpose or effect of changing or influencing the control of FedEx.

Includes 15,193,132 shares owned directly by the Estate, options to acquire 980,795 shares through the exercise of stock options held by the
Estate, 1,855,708 shares owned by Frederick Smith Enterprise Company, Inc. (“Enterprise”), a family holding company, and 2,750 shares held in
FedEx’s retirement savings plan. Pending the probate process, the Estate owns 45% of Enterprise’s outstanding stock. Mr. Smith’s beneficiaries
now directly own the remaining 55% of Enterprise's outstanding stock in equal shares. Stacey D. Smith, the widow of Frederick W. Smith, has
shared voting and dispositive power over the shares held by the Estate as co-executor. Ownership percentage reflects the number of shares
that can be acquired at August 4, 2025, or within 60 days thereafter through the exercise of stock options.

Based solely upon a Schedule 13G/A filed with the SEC on January 29, 2024, and reporting beneficial ownership as of December 31, 2023,
BlackRock, Inc. is the parent holding company of certain institutional investment managers, which collectively had sole voting power over
13,928,548 shares, shared voting power over no shares, and sole dispositive power over all 15,498,779 shares. The 13G/A indicates that all shares
reported were acquired and are held in the ordinary course of business and not with the purpose or effect of changing or influencing the
control of FedEx.

Based solely upon a Schedule 13G/A filed with the SEC on February 13,2024, and reporting beneficial ownership as of December 31, 2023,
Dodge & Cox, a registered investment advisor, had sole voting power over 12,756,149 shares, shared voting power over no shares, and sole
dispositive power over all 13,572,703 shares. The 13G/A indicates that all shares reported were acquired and are held in the ordinary course of
business and not with the purpose or effect of changing or influencing the control of FedEx.

Based solely upon a Schedule 13G/A filed with the SEC on May 13, 2025, and reporting beneficial ownership as of March 31, 2025, PRIMECAP
Management Company, a registered investment advisor, had sole voting power over 11,723,227 shares, shared voting power over no shares, and
sole dispositive power over all 11,931,800 shares. The 13G/A indicates that all shares reported were acquired and are held in the ordinary
course of business and not with the purpose or effect of changing or influencing the control of FedEx.
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AMENDMENT TO 2019 OMNIBUS STOCK
INCENTIVE PLAN

) Proposal 4
Approval of the Amendment to the 2019 Omnibus Stock
Incentive Plan to Increase the Number of Authorized Shares

Our stockholders originally approved the 2019 Plan at the 2019 annual meeting of stockholders and approved an
amendment to the 2019 Plan at the 2022 annual meeting of stockholders. The 2019 Plan currently provides that the
maximum number of shares of FedEx common stock that may be issued pursuant to awards granted under the 2019 Planis
22,000,000 shares, of which no more than 1,500,000 shares may be issued as full-value awards (i.e., awards other than stock
options or stock appreciation rights).

On July 21,2025, the Board of Directors, upon the recommendation of the Compensation & HR Committee, approved an
amendment to the 2019 Plan, subject to approval by the stockholders at the annual meeting, to increase the number of
shares authorized for issuance under the 2019 Plan. If approved by our stockholders, the amendment would authorize an
additional 2,100,000 shares for issuance under the 2019 Plan, 2,000,000 of which may be issuable as full-value awards
(i.e., restricted stock, RSUs, or any other equity awards other than stock options or stock appreciation rights). The
amendment would not make any other changes to the 2019 Plan.

The Board of Directors recommends that our stockholders approve the amendment to increase the number of shares
authorized for issuance under the 2019 Plan. FedEx relies on equity awards to retain and attract key employees and
non-employee Board members and believes that equity incentives are necessary for FedEx to remain competitive with
regard to retaining and attracting highly qualified individuals upon whom, in large measure, the future growth and success
of FedEx depend. In particular, in the current hiring environment, an increase in the number of available full-value awards is
essential to attract and retain key talent. In response to changes in market practice for equity compensation, we shifted our
non-management director compensation program from stock options to RSUs (beginning in fiscal 2024). We have not
requested an increase in the number of shares that may be issued as full-value awards since the 2019 Plan was initially
approved. Absent an increase in the number of authorized shares under the 2019 Plan, including the increase in shares that
may be issuable as full-value awards, we do not expect to have sufficient full-value shares to meet our anticipated equity
compensation needs for fiscal 2027 (which begins on June 1, 2026). We believe that increasing the number of shares
issuable under the 2019 Plan is necessary in order to allow FedEx to continue to utilize equity awards and further transition
to full-value awards to retain and attract the services of key individuals essential to FedEx’s long-term growth and financial
success and to further align their interests with those of FedEx’s stockholders. The 2019 Plan amendment would further
these objectives by allowing FedEx to grant awards under the 2019 Plan through fiscal 2029, as estimated using current
assumptions regarding share utilization.

The following factors were taken into account by the Compensation & HR Committee and the Board of Directors in
approving the proposed amendment to increase the number of authorized shares under the 2019 Plan: FedEx’s historical
burn rate; the number of shares remaining available under the 2019 Plan for future awards; the number of outstanding stock
options and unvested restricted shares; dilution resulting from the proposed increase in authorized shares; the stockholder
value transfer resulting from the proposed increase; and the remaining term of the 2019 Plan in which awards may be
granted.

A summary of the 2019 Plan is set forth below. This summary is, however, qualified by and subject to the full text of the 2019
Plan, as proposed to be amended, which is attached as Appendix D. For ease of reference, the marked copy of the 2019 Plan
in Appendix D shows the deleted text in strikethrough format and added text underlined. Capitalized terms used in this
summary that are not otherwise defined have the respective meanings given such terms in the 2019 Plan.

If our stockholders approve the amendment to the 2019 Plan, we will file with the SEC a registration statement on Form S-8,
as soon as reasonably practicable after the approval, to register the additional shares available for issuance under the 2019
Plan.

Vote Required for Approval

The affirmative vote of a majority of the shares present at the meeting, in person or represented by proxy, and entitled to
vote is required to approve the amendment to the 2019 Plan.

Your Board of Directors recommends that you vote “FOR” this proposal.
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Amendment to 2019 Omnibus Stock Incentive Plan -
Number of Shares That May be Awarded under the 2019 Plan

Number of Shares That May be Awarded under the 2019 Plan

The 2019 Plan is the sole FedEx equity compensation plan under which awards can be made. The 2019 Plan currently provides that
the maximum number of shares of FedEx common stock that may be issued pursuant to awards granted under the 2019 Plan is
22,000,000 shares, of which no more than 1,500,000 shares may be issued as full-value awards. The following table sets forth as of
August 4, 2025, the total number of shares available for awards (stock option, stock appreciation right, or full-value awards)
under the 2019 Plan (both before and after the requested increase in authorized shares), together with the equity dilution
represented by such shares as a percentage of the 235,948,121 shares of FedEx common stock outstanding as of August 4, 2025,
and the number of shares available only for full-value awards under the 2019 Plan (both before and after the requested increase
in authorized shares):

TOTAL NUMBER SHARES
OF SHARES PERCENTAGEOF AVAILABLE ONLY
AVAILABLE FOR OUTSTANDING FORFULL-VALUE

FUTURE AWARDS SHARES AWARDS™
Shares available for future awards under the 2019 Plan 10,155,160 4.30% 446,693
Requested increase in authorized shares under the 2019 Plan 2,100,000 0.89% 2,000,000
Shares available for future awards under the 2019 Plan after
approval of proposed amendment 12,255,160 5.19% 2,446,693

(" These share amounts are included in “Total Number of Shares Available for Future Awards.”

The number of shares that may be issued under the 2019 Plan is subject to adjustment in the event of certain equity restructuring
events and corporate reorganizations, as discussed below. To the extent that an award is canceled, terminates, expires, is
forfeited, or lapses for any reason, any unissued or forfeited shares subject to the awards will be available again for issuance
pursuant to awards granted under the 2019 Plan.

As of August 4, 2025, there were 12,845,800 shares of FedEx common stock issuable pursuant to the exercise of outstanding
stock options with a weighted-average exercise price of $222.83 and a weighted-average remaining contractual term of 5.73 years,
393,125 unvested shares of restricted stock, and 8,445 unvested RSUs. In addition, as of August 4, 2025, there were 212 shares
of FedEx common stock issuable under the Caliber officers’ deferred compensation plan (which are fully vested and issuable upon
termination of service) and 200 shares of FedEx common stock issuable under the Caliber retirement plan for non-employee
directors. See “Equity Compensation Plans — Equity Compensation Plans Not Approved by Stockholders” for information on the
Caliber plans. On August 4, 2025, the closing price of FedEx common stock on the New York Stock Exchange was $217.49.

Stock options held by employees generally vest ratably over three or four years beginning on the first anniversary of the grant
date. Restricted shares generally vest ratably over four years beginning on the first anniversary of the grant date. RSUs which, to
date, have only been granted to non-employee directors, vest fully one year after the grant date (or the date of the next annual
meeting of stockholders, if earlier), and accrue dividend equivalent rights, which are reinvested in additional RSUs. Stock options
and unvested restricted shares held by the named executive officers as of May 31, 2025, are set forth in the “Outstanding

Equity Awards at End of Fiscal 2025” table earlier in this proxy statement, and stock options and unvested restricted stock units
held by non-employee directors as of May 31,2025, are set forth in “Director Compensation — Fiscal 2025 Director Compensation.”

The following table sets forth information regarding stock option, restricted stock, and RSU awards and the run rate of our
equity compensation program for each of, as well as the averages over, the last three fiscal years. The run rate represents all
awards granted in a fiscal year divided by the weighted-average of common shares outstanding for that fiscal year.

FISCAL FISCAL FISCAL 3-YEAR

2023 2024 2025 AVERAGE

Stock options granted 2,404,617 1,837,624 1,447,141 1,896,461

Restricted shares granted 160,286 160,585 141,811 154,227

RSUs granted 0 8,786 9,156 5,981

Weighted-average common shares 254,275,723 248,465,268 240,988,287 247,909,759
Run rate 1.01% 0.81% 0.66% 0.83%
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Plan Highlights; Promotion of Sound Corporate Governance
Practices

While the 2019 Plan affords flexibility in designing long-term equity incentives that are responsive to evolving regulatory
changes and compensation best practices and incorporate tailored, performance-based measures, the 2019 Plan also contains a
number of restrictive features that are designed to protect stockholder interests and ensure that awards are granted through

a disciplined and thoughtful process —including the following:

>

No Discounted Stock Options. The 2019 Plan prohibits the grant of stock options with an exercise price less than the fair
market value of FedEx common stock on the date of grant.

No Repricing of Awards Without Prior Stockholder Approval. The 2019 Plan prohibits the repricing of stock options and
stock appreciation rights in any manner, including by amendment of an award agreement or substitution of a new award,
other equity security, or cash payment.

No Grants of “Reload” Awards. The 2019 Plan does not provide for “reload” awards (i.e., the automatic substitution of a new
award of like kind and amount upon the exercise of a previously granted award).

No Annual “Evergreen” Provision. The 2019 Plan provides a specific maximum share limitation (24,100,000, if the requested
increase in authorized shares is approved), and does not provide for an annual or automatic increase in the number of shares
available for awards under the 2019 Plan.

Cap on Full-Value Awards. The 2019 Plan includes a limit on the number of shares (3,500,000, if the requested increase in
authorized shares is approved) that may be issued as full-value awards (i.e., awards other than stock options or stock
appreciation rights).

Prohibition of Certain Share Recycling, or “Liberal Share Counting,” Practices. The 2019 Plan does not allow shares to be
added back to the maximum share limitation under the 2019 Plan if they were withheld, deducted, or delivered for tax
payments relating to stock options or stock appreciation rights; used to pay the exercise price of a stock option; repurchased
on the open market with proceeds of a stock option exercise; or not issued upon exercise for any reason (including as a

result of the net settlement or net exercise) of an outstanding stock option or share-settled stock appreciation right.

No “Liberal Change in Control” Definition. The 2019 Plan’s definition of “change of control” for purposes of accelerating
vesting of awards is not considered “liberal.” As an example, mergers, consolidations, reorganizations, asset sales, and asset
dispositions are required to be consummated (with existing stockholders owning less than 60% of voting power after the
transaction), rather than merely approved by stockholders. Likewise, the definition does not include the mere commencement
or announcement of a tender or exchange offer for FedEx stock, the acquisition of any less than 30% of voting power by third
parties, or a change in less than half of the Board of Directors.

No Dividends Paid Out on Unearned Performance Awards. The 2019 Plan provides that dividend equivalents payable on
performance awards may be paid only when the underlying award is paid or settled.

Minimum Vesting Requirement. With limited exceptions, all awards made under the 2019 Plan have a minimum vesting
period of at least one year.

Ten-Year Plan Term. The 2019 Plan prohibits the making of awards after June 30, 2029, and limits the exercise term of stock
options and stock appreciation rights to ten years from the grant date.

Independent Committee Administration. The 2019 Plan is administered by our Compensation & HR Committee, which is
comprised solely of independent, non-employee directors.

Certain Awards are Subject to Clawback Policy. The Board of Directors, upon recommendation of the Compensation & HR
Committee, has the authority, in the event of certain types of misconduct and upon the occurrence of specified events, to
cancel certain awards, including vested awards, and to recoup gains realized from previous awards by any current or former
“executive officer” (defined as “officers” for purposes of Section 16 of the Securities Exchange Act of 1934, as amended).

Limit on Non-Employee Director Compensation. The maximum amount that may be paid to any one non-employee director
in a single fiscal year, in cash, awards (valued on the grant date), or otherwise, is $1,000,000.

280G Cutback. Amounts payable under the 2019 Plan in connection with a change of control in FedEx that equal or exceed a
participant’s “safe harbor” limit under Section 280G of the Code are automatically reduced, to the extent possible, to $1 below
that threshold.

In addition, under FedEx’s current equity grant practices, equity awards to employees generally vest ratably over a period of
three or four years, and the 2019 Plan provides that awards tied to performance criteria cannot be earned within less than one
year from the date of grant. Finally, the company’s gross run rate, or burn rate, has averaged only 0.83% over the past three years,
and we estimate that, upon approval of the amendment, the maximum level of equity dilution caused by FedEx’s equity
compensation program will be only 9.6% on a fully diluted basis.

100 Fetix



Amendment to 2019 Omnibus Stock Incentive Plan - Purpose of the 2019 Plan

Purpose of the 2019 Plan

The purpose of the 2019 Plan is to aid FedEx and its subsidiaries and affiliates in retaining, attracting, and rewarding non-
employee directors and designated key employees of outstanding ability and to motivate them to exert their best efforts to
achieve the company’s long-term goals. The Board of Directors believes that increased ownership of FedEx common stock by
employees and directors, and compensation that is otherwise linked to the value of FedEx common stock, will further align their
interests with those of FedEx’s other stockholders and will promote the company’s long-term success and the creation of long-term
stockholder value.

Administration of the 2019 Plan

The 2019 Plan is administered by those members, not less than two, of the Compensation & HR Committee of the Board of
Directors or such successor committee or subcommittee of the Board of Directors that is designated by the Board to administer
the 2019 Plan (the “Committee”) who qualify as “independent directors” under Section 303A of the New York Stock Exchange
Listed Company Manual and are “non-employee directors” as defined in Rule 16b-3 under the Securities Exchange Act of 1934, as
amended. Each member of the Compensation & HR Committee currently meets these qualifications.

Subject to the express provisions of the 2019 Plan, the Committee has full and exclusive power, authority, and discretion to take
any and all actions necessary, appropriate, or advisable for the administration of the 2019 Plan, including the following:

> Designate participants in the 2019 Plan;

> Determine the type or types of awards to be granted to each participant and the number, terms, and conditions of, and
restrictions on, each award; provided, that any award granted under the 2019 Plan is subject to a minimum vesting period of
one year with limited exceptions;

> Establish, adopt, or revise rules, guidelines, and policies for the administration of the 2019 Plan; and

> Construe and interpret the 2019 Plan, any award agreement, and other documents and instruments relating to the 2019 Plan
or any award.

Awards made under the 2019 Plan to non-employee directors are approved by the Board of Directors upon the recommendation
of the Committee. The Committee retains full independent authority under the 2019 Plan with respect to all other aspects of
such awards. The Committee may delegate to one or more officers the authority to grant awards under the 2019 Plan within
specified parameters (as to the number, types, and terms of such awards), other than awards to certain senior officers.

Shares Awarded under the 2019 Plan

The number of shares that may be issued under the 2019 Plan and the limitations on individual awards are subject to adjustment
in the event of certain equity restructuring events and corporate reorganizations, as discussed below.

The 2019 Plan provides for the use of authorized but unissued shares or treasury shares. To the extent that an award is canceled,
terminates, expires, is forfeited, or lapses for any reason, any unissued or forfeited shares subject to the award will be available
again for issuance pursuant to awards granted under the 2019 Plan.

To the extent that the full number of shares subject to a performance award (other than a stock option or stock appreciation
right for which the relevant performance condition is appreciation in market price) is not issued because of a failure to achieve
maximum performance goals, the number of shares not issued will be available again for issuance pursuant to awards granted
under the 2019 Plan. Any shares related to awards that are settled in cash or other consideration in lieu of shares and any shares
that are withheld or deducted from an award or delivered by a participant to satisfy tax withholding requirements relating to full-
value awards (i.e., awards other than stock options or stock appreciation rights) will be available again for issuance pursuant to
awards granted under the 2019 Plan. However, shares will not be added back to the maximum share limitation under the 2019
Plan if (i) the shares are withheld or deducted from an award or delivered by a participant to satisfy tax withholding requirements
relating to stock options or stock appreciation rights; (ii) the shares are used for payment of the exercise price of a stock option;
or (iii) the shares are repurchased on the open market with proceeds of a stock option exercise. In addition, to the extent that
the full number of shares subject to a stock option or share-settled stock appreciation right is not issued upon exercise for any
reason, including by reason of a net settlement or net exercise, then all shares that were covered by the exercised stock option or
stock appreciation right will not be available for issuance pursuant to awards granted under the 2019 Plan.
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Eligibility to Receive Awards

The 2019 Plan permits awards to be made to any of the following individuals, as designated by the Committee:

> non-employee directors of FedEx (currently, FedEx has 11 non-employee directors, all of whom are standing for reelection at
the annual meeting; if all nominees are elected at the 2025 annual meeting FedEx will have 10 non-employee directors as
R. Brad Martin will become executive Chairman and Chairman of the Board immediately following the annual meeting);

> employees of FedEx and its subsidiaries and affiliates (currently, FedEx and its subsidiaries and affiliates have approximately
500,000 employees); and

> anyone to whom an offer of employment with FedEx or any of its subsidiaries or affiliates has been made, though prospective
employees to whom an award has been made may not receive any payment in respect of or exercise any right with respect
to such award until employment has commenced.

As of August 4, 2025, the stock options and restricted stock awards outstanding under the 2019 Plan were held by a total of
11,751 current and former employees and non-employee directors.

The basis for participationin the 2019 Plan is the Compensation & HR Committee’s decision that an award to an eligible participant
will further the 2019 Plan’s purposes of retaining, attracting, and rewarding non-employee directors and designated key
employees of outstanding ability and motivating eligible participants to exert their best efforts to achieve the company’s
long-term goals. In designating participants under the 2019 Plan, the Compensation & HR Committee will consider the
recommendations of management and the purposes of the 2019 Plan.

Types of Awards

The 2019 Plan authorizes the granting of awards in any of the following forms:

> options to purchase shares of FedEx common stock at a price not less than the fair market value of the shares as of the grant
date — stock options may be designated under the Code as non-qualified stock options (which may be granted to all
participants) or incentive stock options (which may be granted to employees, but not to non-employee directors or
prospective employees);

> restricted shares, which are shares of FedEx common stock that are subject to restrictions on transferability and subject to
forfeiture on terms set by the Committee;

> restricted stock units, which represent the right to receive shares of FedEx common stock (or an equivalent value in cash or
any combination of cash and FedEx common stock, as specified in the award agreement) at a designated time in the future and
which right is subject to restrictions on transferability and subject to forfeiture on terms set by the Committee;

> stock appreciation rights, which give the holder the right to receive the difference (payable in any combination of cash, FedEx
common stock, or other form of consideration, as specified in the award agreement) between the fair market value per
share of FedEx common stock, on the date of exercise over the exercise price of the award (which cannot be less than the fair
market value of the underlying stock as of the grant date);

> performance awards, which are awards payable in cash or FedEx common stock (or any combination thereof) upon the
attainment of specified performance goals (any award that may be granted under the 2019 Plan also may be granted in the
form of a performance award);

> dividend equivalents with respect to full-value awards (and not, for the avoidance of doubt, with respect to stock options or
stock appreciation rights), which entitle the participant to payments equal to any dividends paid on all or a portion of the
number of shares of FedEx common stock underlying such full-value award, as determined by the Committee (with respect
to dividend equivalents payable on performance awards, such dividend equivalents may be paid only to the extent and at the
time the underlying award is paid or settled); and

> other stock-based awards in the discretion of the Committee, including unrestricted shares of FedEx common stock — for
example, stock awarded purely as a bonus or issued in lieu of other rights to cash compensation.

Unless otherwise determined by the Committee and set forth in the applicable award agreement, awards under the 2019 Plan
shall be granted for no cash consideration or for such minimal cash consideration as may be required by applicable law.

Term of the 2019 Plan

Unless the 2019 Plan is earlier terminated in accordance with its provisions, no awards will be made under the 2019 Plan after
June 30, 2029, but awards granted on or prior to such date will continue to be governed by the terms and conditions of the 2019
Plan and the applicable award agreement.
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Exercise Term of Stock Options and Stock Appreciation
Rights

The Committee determines the period during which a stock option or stock appreciation right granted under the 2019 Plan may
be exercised, but no such option or right will be exercisable for more than ten years from the grant date of such award.

Limitations on Individual Awards

The maximum number of shares of FedEx common stock subject to stock options granted under the 2019 Plan to any one
participant during any FedEx fiscal year is 1,000,000. The maximum number of shares of FedEx common stock subject to stock
appreciation rights granted under the 2019 Plan to any one participant during any FedEx fiscal year is 1,000,000. The maximum
number of restricted shares granted under the 2019 Plan to any one participant during any FedEx fiscal year is 500,000. The
maximum number of shares of FedEx common stock underlying awards of restricted stock units granted under the 2019 Plan

to any one participant during any FedEx fiscal year is 500,000. The maximum number of shares of FedEx common stock underlying
other stock-based awards granted under the 2019 Plan to any one participant during any FedEx fiscal year is 500,000. These
same individual award limitations apply to the extent the awards are granted in the form of performance awards.

Performance Goals

Any performance award granted under the 2019 Plan shall be earned, vested, and payable (as applicable) only upon the
achievement of the performance goals established by the Committee based upon one or more performance criteria, together
with the satisfaction of any other conditions, such as continued service, as the Committee may determine to be appropriate,
subject to the change of control provision in the 2019 Plan.

Performance goals for performance awards may be based on one or more of, but are not limited to, the following performance
criteria for FedEXx, either on a consolidated basis or for a specified FedEx subsidiary, affiliate, or other business unit, or a division,
region, department, or function within FedEx or a subsidiary or affiliate of FedEx:

> Revenues (net or gross);

> Profit (including net profit, pre-tax profit, gross profit, operating profit, economic profit, profit margins, or other corporate
profit measures);

> Earnings (including earnings before interest and taxes; earnings before interest, taxes, depreciation, and amortization;
earnings per share (basic or diluted); or other corporate earnings measures);

> Income (including net income (before or after taxes), operating income, or other corporate income measures);

> Cash (including cash flow, free cash flow, operating cash flow, net cash provided by operations, cash flow in excess of cost of
capital, or other cash measures);

> Return measures (including return on assets (gross or net), return on equity, return on income, return on invested capital,
return on operating capital, return on sales, and cash flow return on assets, capital, investments, equity, or sales);

> Operating margin or profit margin;

> Contribution margin by business segment;
> Share price or performance;

> Total stockholder return;

> Economic value increased;

> Volume growth;

> Package yields;

> Expenses (including expense management, expense ratio, expense efficiency ratios, expense reduction measures, or other
expense measures);

> Operating efficiency or productivity measures or ratios;
> Dividend payout levels;

> Internal rate of return or increase in net present value; and
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> Strategic business criteria consisting of one or more goals regarding, among other things, acquisitions and divestitures,
successfully integrating acquisitions, customer satisfaction, employee satisfaction, safety standards, strategic plan
development and implementation, agency ratings of financial strength, completion of financing transactions, and new product
development.

The Committee may reserve the right to exercise its discretion to reduce or increase the amounts payable under any performance
award.

Retainers for Non-Employee Directors

Upon such terms and conditions as may be established by the Board of Directors, each non-employee director may elect to have
all or part of his or her retainer paid in shares under the 2019 Plan.

Limit on Non-Employee Director Compensation

The maximum aggregate amount that may be paid to any one non-employee director in a single fiscal year, in cash, awards
(valued on the grant date), or otherwise, is $1,000,000.

Limitations on Transfer; Beneficiaries

A participant may not assign or transfer an award under the 2019 Plan, other than by will or by the laws of descent and distribution,
or unless otherwise determined by the Committee, except that the Committee will not permit any participant to transfer an
award to a third party for value. A participant may, in the manner determined by the Committee, designate a beneficiary to
exercise the rights of the participant and to receive any distribution with respect to any award under the 2019 Plan upon the
participant’s death.

Termination of Participant Service; Acceleration upon Certain
Events

Unless otherwise determined by the Committee, if a participant’s service terminates for any reason other than death, permanent
disability, or eligible retirement (attainment of the age of 55 and cessation of service, or as otherwise determined by the
Committee in its sole discretion), the participant’s (a) vested service-based (i.e., not performance awards) stock options, and
stock appreciation rights will be exercisable for ninety days from the date of the participant’s termination of service or until the
expiration of the stated period of the stock option or stock appreciation right, whichever period is the shorter, and (b) other
awards will terminate and be forfeited.

Unless otherwise determined by the Committee:

> If a participant’s service terminates by reason of death, (a) all of the participant’s outstanding service-based stock options
and stock appreciation rights will become fully vested and may be exercised by the participant’s legal representative for a
period of twelve months from the date of death or until the expiration of the stated period of the award, whichever period is
shorter; (b) all vesting restrictions and conditions applicable to the participant’s outstanding service-based restricted shares
willimmediately lapse and such shares will be fully vested; and (c) the applicable award agreement will set forth the treatment
of any other outstanding awards of the participant.

> If a participant’s service terminates by reason of permanent disability, (a) all of the participant’s outstanding service-based
stock options and stock appreciation rights will become fully vested and may be exercised for a period of twenty-four months
after such termination date or until the expiration of the stated period of the award, whichever period is shorter, provided,
however, that if such participant dies within the twenty-four month period following such termination date, the stock options
and stock appreciation rights may be exercised by the participant’s legal representative, to the extent to which they were
exercisable at the time of death, for a period of twelve months from the date of death or until the expiration of the stated
period of the award, whichever period is shorter; (b) all vesting restrictions and conditions applicable to the participant’s
outstanding service-based restricted shares will immediately lapse and such shares will be fully vested; and (c) the applicable
award agreement will set forth the treatment of any other outstanding awards of the participant.

> If a participant’s service terminates by reason of eligible retirement, (a) all of the participant’s outstanding service-based
stock options and stock appreciation rights will cease vesting and may be exercised, solely to the extent exercisable at the
time of the participant’s retirement, until the expiration of the stated period of the award; provided, however, that if the
participant dies after such termination date, the stock options and stock appreciation rights may be exercised by the
participant’s legal representative, to the extent to which they were exercisable at the time of death, for a period of
twelve months from the date of death or until the expiration of the stated period of the award, whichever period is shorter;
(b) if the participant has attained the age of 60 at such termination date, all vesting restrictions and conditions applicable to the
participant’s outstanding service-based restricted shares willimmediately lapse and such shares will be fully vested; (c) if the
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participant has not yet attained the age of 60 at such termination date, all time-based vesting restrictions and conditions
applicable to the participant’s outstanding service-based restricted shares will continue in accordance with their terms, or until
the participant’s death or permanent disability; and (d) the applicable award agreement will set forth the treatment of any
other outstanding awards of the participant.

> Upon a “change of control” (as defined by the 2019 Plan), (a) all outstanding service-based stock options and stock
appreciation rights will become fully vested and immediately exercisable; (b) with respect to outstanding service-based
restricted shares, restricted stock units, and other stock-based awards, as determined by the Committee, either (i) such shares
or awards will be canceled and a cash payment will be made to each such participant in an amount equal to the highest price
per share received by FedEx stockholders in connection with such change of control multiplied by the number of such unvested
restricted shares, restricted stock units, or other stock-based awards then held by such participant, or (ii) all vesting
restrictions and conditions applicable to such shares or awards will immediately lapse and such shares or awards will be fully
vested; and (c) with respect to outstanding performance-based awards, all performance goals or other vesting criteria will be
deemed achieved at 100% of target levels and all other terms and conditions will be deemed met.

In addition, the Committee may, in its discretion, accelerate the vesting or payment of awards at any time. The Committee may
differentiate among participants or among awards in exercising such discretion. The Committee may not accelerate payment of
any award if such acceleration would subject such payment to tax under Code Section 409A.

Adjustments

In the event of an equity restructuring transaction that causes the per-share value of FedEx common stock to change (including
any stock dividend, stock split, spin-off, rights offering, or large nonrecurring cash dividend), the share authorization limits under
the 2019 Plan will be adjusted proportionately, and the Committee will make such adjustments to the 2019 Plan and outstanding
awards as it deems necessary or appropriate, in its sole discretion, to prevent dilution or enlargement of benefits or potential
benefits intended to be made available under the 2019 Plan. In the event of a stock split, a stock dividend, or a combination or
consolidation of the outstanding common stock into a lesser number of shares, the authorization limits under the 2019 Plan will
automatically be adjusted proportionately, and the shares then subject to each outstanding award will automatically be adjusted
proportionately without any change in the aggregate exercise price for such award. The 2019 Plan permits the Committee to
make certain discretionary adjustments to outstanding awards upon the occurrence or in anticipation of any transaction described
above or any share combination, exchange or reclassification, recapitalization, merger, consolidation, or other corporate
reorganization affecting FedEx common stock.

Amendment and Termination of the 2019 Plan and of
Outstanding Awards

The Board of Directors or the Committee may amend, modify, suspend, discontinue, or terminate the 2019 Plan at any time.
However, any such amendment or modification will be subject to stockholder approval if it would (a) increase the total number
of shares available for issuance pursuant to awards granted under the 2019 Plan (with the exception of certain adjustments for
changes in capitalization, as discussed above), (b) delete or limit the repricing prohibition discussed below, or (c) require
stockholder approval under applicable law, regulation, or securities exchange rule or listing requirement. Under these rules,
stockholder approval will not necessarily be required for allamendments that might increase the cost of the 2019 Plan or broaden
its eligibility requirements. In addition, the Board of Directors or the Committee may condition any amendment or modification
on the approval of stockholders for any other reason. No amendment, modification, suspension, discontinuance, or termination of
the 2019 Plan will impair the rights of any participant under any award previously granted under the 2019 Plan without such
participant’s written consent, unless the Committee determines in its sole discretion that such action is not reasonably likely to
significantly reduce or diminish the benefits provided to the participant under such award.

The Committee may waive any conditions or restrictions under, amend, or modify the terms and conditions of, or cancel or
terminate any outstanding award at any time. However, with the exception of actions taken to comply with law and subject to
the provisions of the applicable award agreement, no such amendment, modification, cancellation, or termination may be
undertaken if it would impair the rights of a participant under an award without such participant’s written consent, unless the
Committee determinesin its sole discretion that such action is not reasonably likely to significantly reduce or diminish the benefits
provided to the participant under such award.

Repricing Prohibited

As indicated above, outstanding stock options and stock appreciation rights cannot be repriced, directly or indirectly, without
the prior consent of FedEx’s stockholders. The exchange of an “underwater” option (i.e., an option having an exercise price in
excess of the current market value of the underlying stock) for another award or cash would be considered an indirect repricing
and would, therefore, require the prior consent of FedEx’s stockholders.
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Loans Prohibited

FedEx will not loan funds to any participant for the purpose of paying the exercise price associated with a stock option or stock
appreciation right granted under the 2019 Plan or for the purpose of paying any taxes associated with the grant, exercise, lapse of
restriction, vesting, distribution, payment, or other taxable event involving any award under the 2019 Plan.

Clawback of Awards

In June 2023, the Board of Directors, upon the recommendation of the Compensation & HR Committee, adopted a new FedEx
Corporation Policy on Recoupment of Incentive Compensation, or clawback policy, which is available under the Corporate
Governance heading below “Governance” on the Investor Relations page of our website at investors.fedex.com. This policy,
which replaced the previous policy adopted by the Board in March 2019, was adopted to comply with Section 10D of the Securities
Exchange Act of 1934 and the NYSE listing standards adopted in 2023 as mandated by the Dodd-Frank Act. Under the policy,
which applies to the company’s current and former Section 16 officers, FedEx must recover erroneously awarded incentive-
based compensation on a pre-tax basis (including compensation based on stock price or TSR), subject to very limited exceptions.
Recovery is triggered by accounting restatements that correct errors that are material to previously issued financial statements
(“Big R” restatements), as well as restatements that correct errors that are not material to previously issued financial statements
but would result in a material misstatement if (a) the errors were left uncorrected in the current report or (b) the error correction
was recognized in the current period (“little r” restatements). The policy does not provide for enforcement discretion by the
Compensation & HR Committee or Board and requires recovery regardless of whether a covered person engaged in any
misconduct or is at fault.

In July 2023, the Board of Directors, upon the recommendation of the Compensation & HR Committee, adopted a second
clawback policy, which applies to the company’s current and former Section 16 officers, and enables the recoupment of
compensation in certain circumstances outside of a financial restatement. The policy authorizes the Compensation & HR
Committee, in its sole discretion, to require the return, repayment, or forfeiture of any equity-based (whether subject to
performance conditions or time-based vesting) or cash incentive compensation when it is determined that a Section 16 officer
engaged in fraud or willful misconduct in the performance of his or her duties that resulted in reputational or financial harm to
FedEx. This policy is also available under the Corporate Governance heading below “Governance” on the Investor Relations page of
our website at investors.fedex.com.

See “Executive Compensation — Elements of TDC — Align Management and Stockholder Interests — Clawback Policies” for
additional information

280G Cutback

In June 2022, the Compensation & HR Committee amended the 2019 Plan to provide that if the value of any unvested equity
awards that accelerate in connection with a change of control of FedEx would cause an award holder to incur any excise tax under
Section 4999 of the Internal Revenue Code, then the amount of the individual’s awards eligible to accelerate will automatically
be reduced, to the extent possible, to one dollar ($1) less than three times the individual’s “base amount” (as defined in

Section 280G).

New Plan Benefits

The benefits that will be awarded or paid under the 2019 Plan are not currently determinable. Any future awards granted to
eligible participants under the 2019 Plan will be made at the discretion of the Committee, the Board of Directors, or under
delegated authority, and no such determination as to future awards or who might receive them has been made. Information
regarding our recent practices with respect to equity-based compensation is presented elsewhere in this proxy statement. See
“Compensation Discussion and Analysis —Long-Term Equity Incentives — Stock Options and Restricted Stock” beginning on
page 60.

Existing Plan Benefits to Named Executive Officers and
Others

The following table sets forth with respect to each named executive officer listed in the Summary Compensation Table on

page 66 and each group listed below (i) the number of shares of common stock issuable pursuant to stock options granted under
the 2019 Plan and (ii) the number of restricted shares of common stock awarded under the 2019 Plan, in each case since the
2019 Plan’s inception on September 24, 2019 through August 4, 2025 (without regard to whether any grants were subsequently
forfeited, terminated, or canceled). During this same time period, FedEx has not made any grants under any other stock option
or restricted stock plans.
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RESTRICTED

OPTION SHARES SHARES/UNITS
GRANTED SINCE GRANTED SINCE
ADOPTION OF ADOPTION OF

PLAN PLAN
R. Subramaniam (President and Chief Executive Officer) 281,931 60,182
J.W. Dietrich (Executive Vice President and Chief Financial Officer) 50,756 13,652
S. Krishnasamy (Former Executive Vice President and Chief Digital and Information
Officer and Chief Transformation Officer) 81,009 22,469
J.A. Smith (Chief Operating Officer — United States and Canada, Federal Express) 84,429 25,521
B.A. Carere (Executive Vice President — Chief Customer Officer) 80,814 24,739
R.W. Smith (director nominee) 85,314 24,226
All current executive officers as a group (7 persons) 1,197,813 200,464
All non-employee directors as a group (11 persons) 82,742 31,049M
Estate of Frederick W. Smith (estate of parent of Richard W. Smith, Chief Operating
Officer - International and Chief Executive Officer — Airline of Federal Express 354,735 —
All employees, including all current officers who are not executive officers, as a group
(13,294 persons) 14,108,537 1,064,283

(M Includes 14,424 shares paid in lieu of a cash retainer and 278 restricted stock units acquired through dividend reinvestment.

Foreign Jurisdictions

In order to foster and promote achievement of the material purposes of the 2019 Plan in foreign jurisdictions and to fairly
accommodate for differences in local law, tax policy, or custom, the Committee may grant awards with terms that are inconsistent
with the terms of the 2019 Plan or provide additional terms. These inconsistent or additional terms may be reflected in sub-
plans, supplements, or alternative versions of the 2019 Plan, but will not include any provisions that are inconsistent with the 2019
Plan then in effect unless the 2019 Plan could have been amended to eliminate such inconsistency without further approval by
the stockholders.

Expenses

All expenses of the 2019 Plan are paid for by FedEx.

Federal Income Tax Consequences

The following is a general description of the material United States federal income tax consequences associated with awards under
the 2019 Plan. It is based on existing United States laws and regulations, and there can be no assurance that those laws and
regulations will not change in the future. This information is not exhaustive and is not intended to be tax advice to anyone, including
participants in the 2019 Plan. Among other things, this summary does not describe state, local, or foreign tax consequences, which
may be substantially different. Accordingly, FedEx urges each participant to consult his or her own tax advisor as to the specific tax
consequences of participation in the 2019 Plan under federal, state, local, and other applicable laws.

Stock Options. Neither incentive stock option grants nor non-qualified stock option grants cause any tax consequences to the
participant or FedEx at the time of grant. Upon the exercise of a non-qualified stock option, the excess of the market value of the
shares acquired over their exercise price is ordinary income to the participant and is deductible by FedEx. The participant’s tax
basis for the shares is the market value thereof at the time of exercise. Any gain or loss realized upon a subsequent disposition of
the stock will generally constitute capital gain, in connection with which FedEx will not be entitled to a tax deduction.

Upon the exercise of an incentive stock option, the participant will not realize taxable income, but the excess of the fair market
value of the stock over the exercise price may give rise to alternative minimum tax. When the stock acquired upon exercise of an
incentive stock option is subsequently sold, the participant will recognize income equal to the difference between the sales

price and the exercise price of the option. If the sale occurs after the expiration of two years from the grant date and one year
from the exercise date, the income will constitute long-term capital gain. If the sale occurs prior to that time, the participant will
recognize ordinary income to the extent of the lesser of the gain realized upon the sale or the difference between the fair market
value of the acquired stock at the time of exercise and the exercise price; any additional gain will constitute capital gain. FedEx
will be entitled to a deduction in an amount equal to the ordinary income recognized by the participant, subject to any applicable
limitations under Internal Revenue Code Section 162(m) but will not be entitled to a deduction in connection with any capital

2025 Proxy Statement 107



Amendment to 2019 Omnibus Stock Incentive Plan - Federal Income Tax Consequences

gain recognized by the participant. If the participant exercises an incentive stock option more than three months after his or her
termination of employment due to retirement or more than twelve months after his or her termination of employment due to
permanent disability, he or she is deemed to have exercised a non-qualified stock option.

Stock Appreciation Rights. A participant granted a stock appreciation right under the 2019 Plan will not recognize income, and
FedEx will not be allowed a tax deduction, at the time the award is granted. When the participant exercises the stock appreciation
right, the amount of cash and the fair market value of any shares of stock or other consideration received will be ordinary
income to the participant and FedEx will be allowed a corresponding federal income tax deduction at that time, subject to any
applicable limitations under Internal Revenue Code Section 162(m).

Restricted Stock. Restricted stock is not taxable to a participant at the time of grant, but instead is included in ordinary income
(at its then fair market value) when the restrictions lapse. A participant may elect, however, to recognize income at the time of
grant, in which case the fair market value of the restricted shares at the time of grant is included in ordinary income and there is no
further income recognition when the restrictions lapse. If a participant makes such an election and thereafter forfeits the
restricted shares, he or she will be entitled to no tax deduction, capital loss, or other tax benefit. FedEx is entitled to a tax deduction
in an amount equal to the ordinary income recognized by the participant, subject to any applicable limitations under Internal
Revenue Code Section 162(m).

A participant’s tax basis for restricted shares will be equal to the amount of ordinary income recognized by the participant. The
participant will recognize capital gain (or loss) on a sale of the restricted stock if the sale price exceeds (or is lower than) such basis.
The holding period for restricted shares for purposes of characterizing gain or loss on the sale of any shares as long- or short-term
commences at the time the participant recognizes ordinary income pursuant to an award. FedEx is not entitled to a tax
deduction corresponding to any capital gain or loss of the participant.

Restricted Stock Units. A participant will not recognize income, and FedEx will not be allowed a tax deduction, at the time a
restricted stock unit award is granted. Upon receipt of shares of stock (or the equivalent value in cash or any combination of
cash and FedEx common stock) in settlement of a restricted stock unit award, a participant will recognize ordinary income equal
to the fair market value of the stock and cash received as of that date (less any amount he or she paid for the stock and cash),
and FedEx will be allowed a corresponding federal income tax deduction at that time, subject to any applicable limitations under
Internal Revenue Code Section 162(m).

Performance Awards. A participant will not recognize income, and FedEx will not be allowed a tax deduction, at the time a
performance award is granted (for example, when the performance goals are established). Upon receipt of stock or cash (or a
combination thereof) in settlement of a performance award, the participant will recognize ordinary income equal to the fair market
value of the stock and cash received, and FedEx will be allowed a corresponding federal income tax deduction at that time,
subject to any applicable limitations under Internal Revenue Code Section 162(m).

Code Section 409A. The 2019 Plan permits the grant of various types of incentive awards, which may or may not be exempt from
Section 409A of the Internal Revenue Code (“Section 409A”), which relates to nonqualified deferred compensation plans. If an
award is subject to Section 409A, and if the requirements of Section 409A are not met, the taxable events as described above could
apply earlier than described and could result in the imposition of additional taxes and penalties. All awards that comply with the
terms of the 2019 Plan, however, are intended to be exempt from the application of Internal Revenue Code Section 409A or meet
the requirements of Section 409A in order to avoid such early taxation and penalties.

Tax Withholding. FedEx has the right to deduct or withhold, or require a participant to remit to FedEx, an amount sufficient to
satisfy federal, state, and local taxes (including employment taxes) required by law to be withheld with respect to any exercise,
lapse of restriction, or other taxable event arising as a result of the 2019 Plan. The Committee may, at the time the award is granted
or thereafter, require or permit that any such withholding requirement be satisfied, in whole or in part, by delivery of, or
withholding from the award, shares having a fair market value on the date of withholding equal to the amount required to be
withheld for tax purposes.
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Proposal 5
Independent Board Chairman

X Your Board of Directors recommends that you vote “AGAINST” this proposal.

FedEx is not responsible for the content of this stockholder proposal or supporting statement.

FedEx has been notified that John Chevedden, 2215 Nelson Avenue, No. 205, Redondo Beach, California 90278, the beneficial
owner for at least three years of shares of FedEx common stock having a value of at least $2,000, intends to present the
following proposal for consideration at the annual meeting:

“Proposal 5 —Independent Board Chairman

Shareholder
FOR Rights

Shareholders request that the Board of Directors adopt an enduring policy, and amend the governing documents as necessary|
in order that 2 separate people hold the office of the Chairman and the office of the CEO.

Whenever possible, the Chairman of the Board shall be an Independent Director.

The Board has the discretion to select a Temporary Chairman of the Board who is not an Independent Director to serve while
the Board is seeking an Independent Chairman of the Board on an accelerated basis.

Itis best practice to adopt this policy promptly. However this policy could be phased in when there is a contract renewal for
our current CEO or for the next CEO transition.

The roles of Chairman and CEO are fundamentally different and should be held by 2 directors, a CEO and a Chairman who is
completely independent of the CEO and FDX. The job of the CEO is to manage the company. The job of the Chairman is to
oversee the CEO.

A Lead Director is no substitute for an independent Board Chairman. A lead director is not responsible for the strategic
direction of the company. And a Chairman/CEO can ignore the advice and feedback from a lead director.

Itis time for a change at FDX to an independent Board Chairman. Long-term the FDX stock price does not keep up with
inflation. For instance FDX stock was at $144 in 2013 and at only $313 by 2024.

Please vote yes:
Independent Board Chairman — Proposal 5”
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Board of Directors’ Statement in Opposition

The Board of Directors and its Governance, Safety, and Public Policy Committee have considered this proposal and
concluded that its adoption is unnecessary and not in the best interests of our stockholders.

Why We Recommend You Vote Against This Proposal:

>  We believe the Board of Directors should retain the flexibility to determine the most effective leadership structure
given the needs of the company and its stockholders at any given time, which is the approach taken by the majority of
S&P 500 companies.

> Our Board understands the importance of independent and effective Board leadership and management oversight,
including a strong Lead Independent Director, in the event the Chairman of the Board is not an independent director.

> Ourindependent Board and its committees, coupled with strong corporate governance practices and policies, further
enable effective Board oversight in the best interests of our stockholders whether or not the Chairman of the Board is
independent.

FedEx and its stockholders are best served when the Board has the flexibility to make leadership choices on a case-by-case
basis — not pursuant to a predetermined policy. FedEx’s Bylaws provide that the Board shall elect a Chairman of the Board
of Directors from among its members and that the Chairman of the Board may, but need not be, the Chief Executive
Officer. This approach provides the Board with the necessary flexibility to determine whether the positions should be held
by the same person or by separate persons based on the leadership needs of FedEx at any particular time. Adopting a
policy to restrict the Board’s discretion in selecting the Chairman of the Board, as well as restricting its ability to combine
the positions of Chairman and Chief Executive Officer, would deprive the Board of the ability to select the most qualified
and appropriate individual to lead the Board as Chairman given current circumstances.

The Board leadership structure is reviewed and approved annually and the roles of FedEx Chairman of the Board and Chief
Executive Officer have been held by two separate individuals since June 2022. Following the passing of Frederick W. Smith,
FedEx’s founder who previously served as Executive Chairman and Chairman of the Board, the Board elected R. Brad Martin
as independent Chairman of the Board effective June 23, 2025. As Vice Chairman of the Board since March 2022, Mr. Martin
was the designated successor to become the Chairman of the Board at such time as Mr. Smith left the Board.

In August 2025, upon the recommendation of the Compensation & HR and GSPP Committees, the Board appointed

Mr. Martin to serve as executive Chairman and Chairman of the Board, effective immediately following the annual meeting
if he is reelected. The decision to appoint Mr. Martin as executive Chairman reflects the significant role Mr. Martin has
played as Chairman of the Board since Mr. Smith’s unexpected passing, providing strategic leadership and direction to the
Board as well as support to the Chief Executive Officer and other members of FedEx’s executive team. Mr. Martin is an
experienced public company leader who will bring to his role as executive Chairman of the Board a deep level of
understanding of our business that will allow him to guide the Board’s review of the company’s long-term strategy,
establish processes to ensure effective corporate governance and robust management oversight, and engage on key
public policy matters affecting the company, all while allowing the Chief Executive Officer to continue to focus on
day-to-day operations and executing the company’s strategic vision, including Network 2.0 and our continuing
transformation efforts. See “Corporate Governance Matters — Nominees for Election to the Board” for more information
on Mr. Martin’s experience, skills, and qualifications.

Further, the inflexible, prescriptive approach to Board leadership requested by the proposal is not the practice of the
majority of companies in the S&P 500. As of August 2023, 76% of S&P 500 companies provided that the board has the
flexibility to determine its leadership structure considering the circumstances it faces, and only 17% of S&P 500 companies
stated that the CEO and chair role should be separated.” Additionally, as of April 2024 only 39% of companies in the

S&P 500 had an independent board chair, while 66% of such companies had appointed a lead or presiding director, as
FedEx will do immediately following the annual meeting if Mr. Martin is elected.? FedEx’s stockholders have considered and
rejected similar proposals seven times since 2010, most recently in 2022.

Selecting the optimal leadership structure to support the company at any particular time is one of the most important tasks
of any board. If the proposal were implemented, it would constrain the Board from having the flexibility to determine the
best leadership structure for FedEx, regardless of what the Board believes to be in the best interests of the company and its
stockholders, to their potential detriment.

1 2023 Disclosure Practices on Board Leadership and Structure published by The Conference Board.

2 2024 U.S. Spencer Stuart Board Index.
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FedEx continues to maintain policies that provide robust independent Board leadership and oversight of management in the
event the Chairman of the Board is not independent. Under our Corporate Governance Guidelines, if the Chairman of the
Board is the Chief Executive Officer, an executive Chairman, or otherwise not independent, the Board must appoint a Lead
Independent Director. If Mr. Martin and Susan Patricia Griffith are each reelected at the annual meeting, Ms. Griffith will
become Lead Independent Director immediately following the annual meeting. In appointing Ms. Griffith as Lead
Independent Director the Board considered her nearly ten years of ongoing service as President and Chief Executive
Officer of a Fortune 100 company, demonstrated independent voice in the boardroom, and excellent working relationships
with the other members of the Board. See “Corporate Governance Matters — Nominees for Election to the Board” for more
information on her experience, skills, and qualifications.

Additionally, the Board may appoint an independent director to serve as Vice Chairman, and such Vice Chairman is the
designated successor to the Chairman of the Board. See “Corporate Governance Matters —Board Structure — Board
Leadership Structure” on pages 32-33 for more information on the duties and responsibilities of the Lead Independent
Director and Vice Chairman when serving.

FedEx’s strong and independent Board of Directors and its committees, combined with the effective corporate governance
structures and processes the company has in place, ensure robust oversight of FedEx’s business and affairs regardless of who
is serving as Chairman of the Board. The Board of Directors is comprised of independent, active, and effective directors.
Over the past four years, five highly qualified, independent directors have joined (and remain on) the Board.

Each of the Board’s Audit and Finance, Compensation and Human Resources, Cyber and Technology Oversight, and
Governance, Safety, and Public Policy Committees is comprised entirely of independent directors. Consequently,
independent directors directly oversee the critical matters discussed under “Corporate Governance Matters —Board
Structure — Board Committees” beginning on page 34. The Compensation and Human Resources Committee, together
with the other independent directors, conducts an annual performance review of the executive Chairman and Chief
Executive Officer. In addition, the Governance, Safety, and Public Policy Committee oversees the processes by which the
executive Chairman and Chief Executive Officer are evaluated.

Consistent with our philosophy of empowering each member of our Board of Directors, each Board member may place
items on the agenda for Board meetings or raise subjects that are not on the agenda for that meeting. In addition, each
Board member has complete and open access to any member of management and to the chairperson of each Board
committee for the purpose of discussing any matter related to the work of such committee. Lastly, the Board and each
Board committee has the authority to retain independent legal, financial, and other advisors as they deem appropriate. See
“Corporate Governance Matters — Board Structure — Board Leadership Structure” on pages 32-33 for more information
on our governance practices.

Requiring that the Chairman of the Board be an independent director is not necessary to ensure that our Board provides
independent and effective oversight of FedEx’s business and affairs. Such oversight is maintained whether or not the
Chairman is independent through the composition of our Board, the strong leadership and engagement of our other
independent directors and Board committees, and our highly effective corporate governance structures and processes in
place.

The Board believes the current leadership model, combined with our independent board governance structure, vigorously
promotes the independent and effective oversight of FedEx’s business and affairs. The proposal seeks to replace FedEx’s
balanced approach to board leadership with an inflexible approach that does not permit the Board, regardless of
circumstances, to exercise judgment about which arrangements would best serve the interests of our stockholders.
Accordingly, we recommend that you vote against this proposal.

Vote Required for Approval

If this proposal is properly presented at the meeting, approval requires the affirmative vote of a majority of the shares
present at the meeting, in person or represented by proxy, and entitled to vote.
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Why am | receiving these proxy materials?

We have made these materials available to you or delivered paper copies to you by mail because you are a FedEx stockholder of
record as of the close of business on August 4, 2025, and FedEx’s Board of Directors is soliciting your proxy to vote your shares at
the 2025 annual meeting of stockholders. This proxy statement includes information that we are required to provide to you
under SEC rules and is designed to assist you in voting your shares.

What is a proxy?

A proxy is your legal designation of another person to vote the stock you own. The person you designate is called a proxy. If you
designate someone as your proxy in a written document, that document is also called a proxy or a proxy card. By submitting your
proxy (either by voting electronically on the Internet or by telephone or by signing and returning a proxy card), you authorize
Gina F. Adams, FedEx’s Executive Vice President, General Counsel and Secretary, and John W. Dietrich, FedEx’s Executive Vice
President and Chief Financial Officer, or their designees, to represent you and vote your shares at the meeting in accordance with
your instructions. They also may vote your shares to adjourn the meeting and will be authorized to vote your shares at any
postponements or adjournments of the meeting.

What is included in the proxy materials?

The proxy materials for our 2025 annual meeting of stockholders include the Notice of 2025 Annual Meeting of Stockholders
(the “Annual Meeting Notice”), this proxy statement (the “Proxy Statement”), and FedEx’s Annual Report to Stockholders for the
year ended May 31, 2025 (the “Annual Report”). If you receive a paper copy of the proxy materials, a proxy card, or voting
instruction form, and prepaid return envelope are also included. The Annual Meeting Notice (which is included in the Proxy
Statement), Proxy Statement, and Annual Report are being made available at www.proxyvote.com and are being mailed, along
with the accompanying proxy card or voting instruction form, to applicable stockholders beginning on or about August 18, 2025.

Why did | receive a notice regarding the Internet availability of proxy
materials instead of a full set of proxy materials?

We are furnishing proxy materials to our stockholders primarily through notice-and-access delivery pursuant to SEC rules. As a
result, beginning August 18,2025, we are mailing to many of our stockholders a Notice Regarding the Internet Availability of Proxy
Materials (the “Notice of Internet Availability”) containing instructions on how to access the proxy materials on the Internet.
Stockholders who have affirmatively requested electronic delivery of our proxy materials will receive instructions via email
regarding how to access these materials electronically. All other stockholders, including stockholders who have previously
requested to receive a paper copy of the materials, will receive a full paper set of the proxy materials by mail. Using the notice-and-
access method of proxy delivery expedites receipt of proxy materials by our stockholders, reduces the cost of producing and
mailing the full set of proxy materials, and helps us contribute to sustainable practices.

If you receive a Notice of Internet Availability by mail, you will not receive a printed copy of the proxy materials in the mail.
Instead, the notice instructs you on how to access the proxy materials and vote on the Internet. If you received a notice by mail
and would like to receive paper copies of our proxy materials in the mail, you may call 1-800-579-1639 or send an email to
sendmaterial@proxyvote.com to request a printed copy of our proxy materials.

Who is entitled to vote at the annual meeting?

The record date for the meeting is August 4, 2025. Only stockholders of record at the close of business on that date are entitled
to vote at the meeting. The only class of stock entitled to be voted at the meeting is FedEx common stock. Each outstanding share
of common stock is entitled to one vote for all matters before the meeting. At the close of business on the record date there
were 235,948,121 shares of FedEx common stock outstanding, held by 11,513 holders of record.

What is the difference between holding shares as a stockholder of record
and as a beneficial owner? Am | entitled to vote if my shares are held in
“street name”?

If your shares are registered in your name with FedEx’s transfer agent, Computershare Trust Company, N.A,, you are the
“stockholder of record” (or “registered stockholder”) of those shares, and the Notice of Internet Availability or proxy materials
have been provided directly to you by FedEx.
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If your shares are held by a bank, brokerage firm, or other nominee, you are considered the “beneficial owner” of shares held in
“street name.” If your shares are held in street name, the Notice of Internet Availability or proxy materials (including a voting
instruction form) are being forwarded to you by your bank, brokerage firm, or other nominee (the “bank or broker”). As the
beneficial owner, you have the right to direct your bank or broker how to vote your shares by following the instructions on the
Notice of Internet Availability or voting instruction form for voting on the Internet or by telephone (if made available by your bank
or broker with respect to any shares you hold in street name), or by completing and returning the voting instruction form, and
the bank or broker is required to vote your shares in accordance with your instructions.

If you do not give voting instructions, your broker will nevertheless be entitled to vote your shares in its discretion on the
ratification of the appointment of the independent registered public accounting firm (Proposal 3). Absent your instructions, the
broker will not be permitted, however, to vote your shares on the election of directors (Proposal 1), the advisory vote to approve
named executive officer compensation (Proposal 2), the approval of the amendment to the FedEx Corporation 2019 Omnibus
Stock Incentive Plan (Proposal 4), or the adoption of the one stockholder proposal (Proposal 5), and your shares will be considered
“broker non-votes” on those proposals. See “— How will broker non-votes be treated?” below.

What does it meanif | receive more than one Notice of Internet Availability,
proxy card, or voting instruction form?

If you receive more than one Notice of Internet Availability, proxy card, or voting instruction form that means your shares are
registered differently and are held in more than one account. To ensure that all your shares are voted, please vote each account
over the Internet or by telephone (if made available by the bank or broker with respect to any shares you hold in street name), or
sign and return by mail all proxy cards and voting instruction forms.

How many shares must be present to hold the meeting?

A quorum must be present at the meeting for any business to be conducted. The presence at the meeting, in person (online) or
represented by proxy, of the holders of a majority of the shares of common stock outstanding on the record date will constitute
a quorum. Proxies received but marked as abstentions or treated as broker non-votes will be included in the calculation of the
number of shares considered to be present at the meeting.

What if a quorum is not present at the meeting?

If a quorum is not present at the meeting, the holders of a majority of the shares entitled to vote at the meeting who are present,
in person (online) or represented by proxy, or the chairman of the meeting, may adjourn the meeting until a quorum is present.
The time and place of the adjourned meeting will be announced at the time the adjournment is taken, and no other notice will be
given.

How can stockholders help FedEx reduce mailing costs?
If you vote on the Internet, you may elect to have next year’s proxy materials delivered to you electronically. We strongly

encourage you to enroll in electronic delivery. Opting to receive your proxy materials electronically will reduce the cost of
producing and mailing documents and help us contribute to sustainable practices.

How do | vote?

You may vote on the Internet or by telephone
g If you are a registered stockholder, you may vote on the Internet or by telephone by following the instructions
~—— included on the Notice of Internet Availability or proxy card. If you vote on the Internet or by telephone, you do not
have to mail in a proxy card. If you are the beneficial owner of shares held in street name, you still may be able to
vote your shares electronically on the Internet or by telephone. The availability of Internet and telephone voting will
depend on the voting process of your bank or broker. We recommend that you follow the instructions set forth on
the Notice of Internet Availability or voting instruction form provided to you.

You may vote by mail

@ If you properly complete, sign, and date a proxy card or voting instruction form provided to you and return it in the
envelope provided, it will be voted in accordance with your instructions. The enclosed envelope requires no
additional postage if mailed in the United States.

All stockholders of record can vote by written proxy card. If you are a stockholder of record and receive the Notice
of Internet Availability, you may request a written proxy card by following the instructions included on the notice. If
you are a beneficial owner, you may request a voting instruction form from your bank or broker.

O You may vote online during the virtual meeting
You may vote online during the virtual meeting by following the instructions provided at
m www.virtualshareholdermeeting.com/FDX2025 and entering the 16-digit control number on your Notice of
Internet Availability, proxy card, or voting instruction form when you access the virtual meeting website.
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How do | vote my shares held in a FedEx employee stock purchase plan or
benefit plan?

If you own shares of FedEx common stock through a FedEx or subsidiary employee stock purchase plan or benefit plan (a “FedEx
benefit plan holder”), you can direct the record holder or the plan trustee to vote the shares held in your account in accordance
with your instructions by completing any proxy card or voting instruction form you receive in the mail and returning it in the
envelope provided or by registering your instructions via the Internet or telephone as directed on the Notice of Internet
Availability or proxy card you receive. If you register your voting instructions by telephone or on the Internet, you do not have to
mail in the proxy card. In order to instruct a record holder or plan trustee on the voting of shares held in your account, your
instructions must be received by September 25, 2025. If your voting instructions are not received by that date, each plan trustee
will vote your shares in the same proportion as the plan shares for which voting instructions have been received.

Do | have to register in advance to attend the meeting?

We will have a virtual-only annual meeting of stockholders in 2025. The meeting will be conducted exclusively via live audio
webcast. You do not have to register in advance to attend the virtual meeting. To participate in the virtual meeting, please visit
www.virtualshareholdermeeting.com/FDX2025 and enter the 16-digit control number included in your Notice of Internet
Availability, on your proxy card, or on the voting instruction form that accompanied your proxy materials. You may begin to log
into the meeting platform at 7:45 a.m. Central Time on Monday, September 29, 2025. The meeting will begin promptly at 8:00 a.m.
Central Time on September 29, 2025. See the following question “— Who can attend the meeting?” and “Virtual Meeting
Information” below for additional details.

Who can attend the meeting?

Stockholders of record and “street name” holders at the close of business on August 4, 2025, can attend the meeting by accessing
www.virtualshareholdermeeting.com/FDX2025 and entering the 16-digit control number included in the proxy materials
previously received. Please note that the www.virtualshareholdermeeting.com/FDX2025 website will not be active until
approximately two weeks before the meeting date. If you hold your shares in street name and did not receive a 16-digit control
number, please contact your bank, broker, or other nominee at least five days before the meeting to be able to participate in or
vote at the meeting.

If you are not a stockholder as of the record date or do not have a 16-digit control number, you may still attend the meeting as a
guest in listen-only mode. To attend as a guest, please access www.virtualshareholdermeeting.com/FDX2025 and enter the
information requested on the screen to register as a guest. Please note that you will not have the ability to ask questions or vote
during the meeting if you participate as a guest. See “Virtual Meeting Information” below for additional details.

Can | revoke or change my vote after | submit my proxy?

Yes, you may revoke your proxy and change your vote prior to the completion of voting at the meeting by:

> alater-dated vote on the Internet or by telephone or submitting a valid, later-dated proxy card in a timely manner (the latest-
dated, properly completed proxy that you submit in a timely manner, whether on the Internet, by telephone, or by mail, will
count as your vote); or

> giving written notice of such revocation to the Secretary of FedEx prior to the meeting or by voting online at the annual
meeting by entering the 16-digit control number found on your proxy card, voting instruction form, or Notice of Internet
Availability, as applicable.

Your attendance at the meeting itself will not revoke your proxy unless you give written notice of revocation to the Secretary

before your proxy is voted or you vote online at the virtual meeting.

Will my vote be kept confidential?

Yes, your vote will be kept confidential and not disclosed to FedEx unless:

> required by law;

> necessary to assert or defend claims for or against the company;

> you expressly request disclosure of your vote;

> you make a written comment on a proxy card or otherwise communicate your vote to management; or

> thereis (i) a proxy contest or (ii) a tender offer or other change-in-control situation.
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Who will count the votes?

Broadridge Investor Communication Solutions, Inc. (“Broadridge”) will tabulate and certify the votes. A representative of
Broadridge will serve as the inspector of election.

What if | am a registered stockholder and do not specify how my shares
are to be voted on my proxy card?

If you sign and properly submit a proxy card but do not indicate any voting instructions, your shares will be voted:

> FOR the election of each of the thirteen nominees named in this proxy statement to the Board of Directors;
> FOR the advisory proposal to approve named executive officer compensation;
> FOR the ratification of the appointment of Ernst & Young LLP as FedEx’s independent registered public accounting firm;

> FOR the approval of the amendment to the FedEx Corporation 2019 Omnibus Stock Incentive Plan to increase the number of
authorized shares; and

> AGAINST the one stockholder proposal.

Will any other business be conducted at the meeting?

We know of no other business to be conducted at the meeting. FedEx’s Bylaws require stockholders to give advance notice of
any proposal intended to be presented at the meeting. The deadline for this notice has passed and we did not receive any such
notice. If any other matter comes before the stockholders for a vote at the meeting, the proxy holders will vote your shares in
accordance with their best judgment.

What happens if a director nominee does not receive the required
majority vote?

Each nominee is a current director who is standing for reelection. Accordingly, each nominee has tendered an irrevocable
resignation from the Board of Directors that will take effect if the nominee does not receive the required majority vote and the
Board accepts the resignation. If the Board accepts the resignation, the nominee will no longer serve on the Board of Directors, and
if the Board rejects the resignation, the nominee will continue to serve until his or her successor has been duly elected and
qualified or until his or her earlier disqualification, death, resignation, or removal. See “Process for Selecting Directors — Nomination
Process — Majority-Voting Standard for Director Elections” above.

What happens if a director nominee is unable to stand for election?

If a director nominee named in this proxy statement is unable to stand for election, the Board of Directors may either reduce the
number of directors to be elected or select a substitute nominee. If a substitute nominee is selected, the proxy holders may
vote your shares for the substitute nominee.

What happens if the stockholder proposal is approved?

The stockholder proposal is non-binding. Therefore, approval of the stockholder proposal would merely serve as a
recommendation to the Board to take the necessary steps to implement the proposal.

What is the effect of a stockholder not casting a vote?

If you are a registered stockholder and you do not vote electronically on the Internet or by telephone or sign and return your
proxy card, no votes will be cast on your behalf on any of the items of business at the meeting.

If you hold your shares in street name and you do not instruct your bank or broker how to vote your shares, your broker may vote
your shares in its discretion on the ratification of the appointment of the independent registered public accounting firm but will
not be allowed to vote your shares on any of the other proposals. See “— How will broker non-votes be treated” below.

How will abstentions be treated?

Abstentions will have no effect on the election of directors (Proposal 1). For each of the other proposals (Proposals 2 through 5),
abstentions will be treated as shares present for quorum purposes and entitled to vote, so they will have the same practical
effect as votes against the proposal.
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How will broker non-votes be treated?

If your shares are held in street name, in order to ensure your shares are voted in the way you would like, you must provide voting
instructions to your bank or broker by the deadline provided in the materials you receive from your bank or broker.

If you hold your shares in street name and you do not instruct your broker how to vote your shares, your broker may vote your
shares in its discretion on the ratification of the appointment of the independent registered public accounting firm (Proposal 3).
Your shares will be treated as broker non-votes on all of the other proposals, including the election of directors (Proposal 1).

Broker non-votes will be treated as shares present for quorum purposes, but not entitled to vote. Thus, absent voting instructions
from you, your broker may not vote your shares on the election of directors (Proposal 1), the advisory vote to approve named
executive officer compensation (Proposal 2), the approval of the amendment to the FedEx Corporation 2019 Omnibus Stock
Incentive Plan (Proposal 4), and the adoption of the one stockholder proposal (Proposal 5). A broker non-vote with respect to these
proposals will not affect their outcome.

Will the meeting be webcast?

The annual meeting of stockholders will be a virtual meeting, conducted exclusively via live audio webcast at
www.virtualshareholdermeeting.com/FDX2025, and is available to FedEx’s stockholders as of the record date. Guests may
also attend the virtual meeting. A replay of the annual meeting will be available under the News & Events heading on the Investor
Relations page of our website (investors.fedex.com) approximately 24 hours after the meeting ends and will remain available
on our website for at least one month following the meeting.

How will the recently announced change in FedEx’s fiscal year affect the
timing of future annual meetings?

In January 2025, FedEx announced that the Board of Directors approved a change in the company’s fiscal year end from May 31
to December 31, effective June 1,2026. As a result of this change, FedEx will file a Transition Report on Form 10-K for the seven-
month transition period from June 1, 2026 to December 31, 2026. We currently expect that our 2026 annual meeting will be held
within 30 days of the anniversary of the 2025 annual meeting. The timing of our 2027 annual meeting will be adjusted following
the filing of the Transition Report.
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The annual meeting of stockholders in 2025 will be a virtual meeting, conducted exclusively via live audio webcast at
www.virtualshareholdermeeting.com/FDX2025. There will not be a physical location for the annual meeting, and you will not
be able to attend the meeting in person.

We are committed to ensuring that stockholders will be afforded the same rights and opportunities to participate as they would
have at an in-person meeting. To participate in the virtual meeting, please visit www.virtualshareholdermeeting.com/
FDX2025 and enter the 16-digit control number included in your Notice of Internet Availability, on your proxy card, or on the
voting instruction form that accompanied your proxy materials. If you hold your shares in street name and did not receive a 16-
digit control number, please contact your bank, broker, or other nominee at least five days before the meeting and obtain a legal
proxy to be able to participate in or vote at the meeting. You may begin to log into the meeting platform beginning at 7:45 a.m.
Central Time on Monday, September 29, 2025. The meeting audio webcast will begin promptly at 8:00 a.m. Central Time on
September 29, 2025.

The virtual meeting platform is fully supported across browsers and devices running the most updated version of applicable
software and plug-ins. Please ensure that you have a strong Wi-Fi connection wherever you intend to participate in the meeting.
Please also give yourself sufficient time to log-in and ensure you can hear the streaming audio before the meeting starts. If you
experience any technical difficulties accessing the annual meeting or during the meeting, please call the toll-free number that will
be available on www.virtualshareholdermeeting.com/FDX2025 for assistance. We will have technicians ready to assist you
with any technical difficulties you have beginning 15 minutes prior to the start of the annual meeting.

You have multiple opportunities to submit questions. You may submit questions in advance of the annual meeting of stockholders
beginning on September 15, 2025 by logging into www.proxyvote.com and entering your 16-digit control number. Once past
the log-in screen, click on “Question for Management,” type in the question, and click “Submit.” Alternatively, stockholders will be
able to submit questions live during the virtual meeting by typing the question into the “Ask a Question” field and clicking
submit. In the interest of providing the opportunity for as many stockholders to have their questions answered as possible, we
ask that stockholders limit themselves to one question each and provide their name and contact details when submitting a question
through the meeting platform. We will answer questions that comply with the meeting rules of conduct during the annual
meeting of stockholders, subject to time constraints. If we receive substantially similar questions, we will group such questions
together. Questions relevant to meeting matters that we do not have time to answer during the meeting will be posted to our
website following the meeting. Questions regarding personal matters or matters not relevant to meeting matters will not be
answered.

If you do not have a 16-digit control number, you may still attend the meeting as a guest in listen-only mode. To attend as a
guest, please access www.virtualshareholdermeeting.com/FDX2025 and enter the information requested on the screen to
register as a guest. Please note that you will not have the ability to ask questions or vote during the meeting if you participate as
a guest. An archived copy of the audio webcast will be made available on our website (investors.fedex.com) after the meeting
and will remain available for at least one month following the meeting.

If you encounter any technical difficulties with the virtual meeting website on the meeting day, please call the technical support
number that will be posted on the virtual meeting log-in page. Technical support will be available starting at 7:45 a.m. Central Time
and until the meeting has finished.
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General Information

The principal executive offices of FedEx Corporation are located at 942 South Shady Grove Road, Memphis, Tennessee 38120.

FedEx’s Annual Report to Stockholders for the fiscal year ended May 31, 2025, which includes FedEx’s fiscal 2025 audited
consolidated financial statements, accompanies this proxy statement. Although the Annual Report is being distributed with this
proxy statement, it does not constitute a part of the proxy solicitation materials and is not incorporated by reference into this
proxy statement. In addition, the information on any website referenced in this proxy statement, including fedex.com,
investors.fedex.com, fedex.com/en-us/sustainability/reports.html, and economicimpact.fedex.com is not deemed to be
part of or incorporated by reference into this proxy statement.

Proxy Solicitation

FedEx will bear all costs of this proxy solicitation. In addition to soliciting proxies by this distribution, our directors, officers, and
regular employees may solicit proxies personally or by mail, telephone, facsimile, or other electronic means, for which solicitation
they will not receive any additional compensation. FedEx will reimburse brokerage firms, custodians, fiduciaries, and other
nominees for their out-of-pocket expenses in forwarding solicitation materials to beneficial owners upon our request. FedEx has
retained Sodali & Co., 333 Ludlow Street, 5*" Floor, South Tower, Stamford, CT 06902, to assist in the solicitation of proxies for

a fee of $15,000 plus reimbursement of certain disbursements and expenses.

Householding

We have adopted a procedure approved by the SEC called “householding.” Under this procedure, stockholders of record who
have the same address and last name and do not participate in electronic delivery will receive only one copy of the Notice of
Internet Availability or proxy materials, unless contrary instructions have been received from one or more of these stockholders.
This procedure will reduce our printing costs and postage fees.

Stockholders who participate in householding and receive full sets of the proxy materials will continue to receive separate proxy
cards. Also, householding will not in any way affect dividend check mailings.

If you are eligible for householding, but you and other stockholders of record with whom you share an address currently receive
multiple copies of the Notice of Internet Availability or multiple sets of proxy materials, or if you hold stock in more than one
account, and in either case you wish to receive only a single copy of the Notice of Internet Availability or the proxy materials for
your household, please contact our transfer agent at Computershare Trust Company, N.A. (for overnight mail delivery:

150 Royall St., Suite 101, Canton, Massachusetts 02021; for regular mail delivery: P.O. Box 43006, Providence, Rhode

Island 02940-3006; by telephone: in the U.S. or Canada, 1-800-446-2617; outside the U.S. or Canada, 1-781-575-2723).

If you participate in householding and wish to receive a separate copy of the Notice of Internet Availability or the proxy materials,
or if you do not wish to participate in householding and prefer to receive separate copies of future Notices of Internet Availability
or sets of proxy materials, please contact Computershare as indicated above. A separate copy of the Notice of Internet
Availability or the proxy materials will be delivered promptly upon request.

Beneficial owners of shares held in street name can request information about householding from their bank, broker, or other
holders of record.
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Stockholder Proposals for 2026 Annual Meeting

Stockholder proposals (other than director nominations) intended to be included in the proxy statement and presented at
FedEx’s 2026 annual meeting must be received by FedEx no later than April 20, 2026 and must comply with applicable SEC rules,
including Rule 14a-8, to be eligible for inclusion in FedEx’s proxy materials for next year’s meeting. Proposals should be
addressed to FedEx Corporation, Attention: Corporate Secretary, 942 South Shady Grove Road, Memphis, Tennessee 38120.

For any proposal that is not submitted for inclusion in next year’s proxy statement (as described in the preceding paragraph orin
the proxy access director nominations section below) but is instead sought to be presented directly at the 2026 annual meeting,
including director nominations, FedEx’s Bylaws require stockholders to give advance notice of such proposals. The required notice,
which must include the information and documents set forth in the Bylaws, must be given no more than 120 days and no less
than 90 days in advance of the anniversary date of the immediately preceding annual meeting. Accordingly, with respect to our
2026 annual meeting of stockholders, our Bylaws require notice to be provided to the Corporate Secretary at the address listed
above, as early as June 1, 2026, but no later than July 1, 2026.

In addition to satisfying the foregoing requirements under our Bylaws, to comply with the universal proxy rules, stockholders
who intend to solicit proxies in support of director nominees other than FedEx’s nominees must provide a notice that sets forth
the information required by Rule 14a-19 under the Securities Exchange Act of 1934, as amended no later than July 31, 2026.

Proxy Access Director Nominations

Our proxy access bylaw permits up to 20 stockholders owning 3% or more of FedEx’s outstanding voting stock continuously for
at least three years to nominate and include in FedEx’s proxy materials director nominees constituting up to two individuals or
20% of the Board, whichever is greater, provided that the stockholder(s) and the nominee(s) satisfy the requirements specified in
the Bylaws.

FedEx’s Bylaws require stockholders to give advance notice of any proxy access director nomination. The required notice, which
must include the information and documents set forth in the Bylaws, must be given no more than 150 days and no less than

120 days prior to the anniversary of the date that FedEx mailed its proxy statement for the prior year’s annual meeting of
stockholders. Accordingly, with respect to our 2026 annual meeting of stockholders, our Bylaws require notice to be provided to
the Corporate Secretary at the address listed above, as early as March 21, 2026, but no later than April 20, 2026.

Additional Information

Our Bylaws are available under “Corporate Governance” below the Governance heading on the Investor Relations page of our
website at investors.fedex.com. Except as otherwise provided by law, the chairman of the meeting will declare out of order and
disregard any nomination or other business proposed to be brought before the meeting by a stockholder that is not made in
accordance with our Bylaws.

By order of the Board of Directors,

GINA F. ADAMS

Executive Vice President,
General Counsel and Secretary
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Appendix A

COMPANIES IN DIRECTOR
COMPENSATION COMPARISON
SURVEY GROUP

Albertsons Companies, Inc. Lowe’s Companies, Inc. The Boeing Company
Archer-Daniels-Midland Company MetLife, Inc. The Procter & Gamble Company
AT&T Inc. Pfizer, Inc. The Walt Disney Company
Comcast Corporation PepsiCo, Inc. United Parcel Service, Inc.
General Electric Company RTX Corporation Verizon Communications Inc.
Humana Inc. Sysco Corporation Walgreens Boots Alliance, Inc.
Johnson & Johnson Target Corporation
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Appendix B

COMPANIES IN EXECUTIVE

COMPENSATION COMPARISON
SURVEY GROUP

7-Eleven

Abbott Laboratories
AbbVie Inc.
Accenture plc

Ahold Delhaize
Airbus Group (EADS)

Albertsons Companies, Inc./Safeway Inc.

Alibaba Group Holding Limited
Allianz Technology

The Allstate Corporation
American Airlines Group Inc.
American International Group, Inc.
Anheuser-Busch Companies
AstraZeneca PLC

AT&T Inc.

Bayer AG

Best Buy Co., Inc.

The Boeing Company
Bristol-Myers Squibb Co.
Building Robotics, Inc.

Bunge Ltd.

Cardinal Health, Inc.

Cargill Corporation
Caterpillar Inc.

Cenovus Energy Inc.

Centene Corporation

Charter Communications, Inc.
CHS Inc.

The Cigna Group

Cisco Systems, Inc.

The Coca-Cola Company
ConocoPhilips

Continental AG

Dell Inc.

Delta Air Lines, Inc.

Deutsche Post AG

Dow Chemical Company

EDF Renewable Energy
Elevance Health, Inc.

Energy Transfer LP

ENGIE Energy North America
Enterprise Products Partners L.P.

FieldCore Service, Inc.

Ford Motor Company

GE Aerospace

GE Power — Gas Power

GE Renewable Energy
General Electric Company
General Motors Company
HCA Healthcare plc

Hitachi Energy

Hitachi Solutions America, Ltd.
Hitachi Vantara Corporation
The Home Depot, Inc.

HP Inc.

Iberdola SA

International Business Machines Corporation

IKEA

Intel Corporation

J2 Innovations, Inc.

Deere & Co.

Johnson & Johnson

The Kroger Co.

Lenovo Group Ltd.

Lockheed Martin Corporation
L’Oreal S.A.

Lowe’s Companies, Inc.
LyondellBasell Industries N.V.
Marathon Petroleum Corporation
Mars Incorporated

Merck & Co., Inc.

Meta Platforms, Inc.

Mitsubishi International Corporation
Monroe Energy LLC

Nestlé USA

NIKE, Inc.

Nissan Motor

Novartis AG

Oracle Corporation

Panasonic of North America

PBF Energy Inc.

PepsiCo, Inc.

Performance Food Group Company
PETNET Solutions Inc.

Pfizer Inc.

Phillips 66

Plains All American Pipeline, L.P.
The Progressive Corporation
Prudential Financial, Inc.
Qualcomm Incorporated
Raytheon Technologies Corporation
Rio Tinto PLC

Roche Holding

Saint-Gobain

Sanofi SA

Sephora

Siemens Corporation

Siemens Government Technologies
Siemens Healthcare Diagnostics
Siemens Mobility

Sony Electronics Inc.

SYSCO Corporation

Target Corporation

TD Synnex Corporation
Telefénica

Telefénica Global Solutions
Tesla, Inc.

Thermo Fisher Scientific Inc.
Thyssenkrupp AG

Tiffany & Co.

The TJX Companies, Inc.
T-Mobile US, Inc.

Tyson Foods, Inc.

Unilever United States, Inc.
United Airlines Holdings, Inc.
United Parcel Service, Inc.
Valero Energy Corporation
Valero Services

Veolia Environment

Veolia Water Technologies & Solutions

Verizon Communications Inc.
Walgreens

Walgreens Boots Alliance, Inc.
The Walt Disney Company
Wells Fargo & Company
World Fuel Services
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Appendix C

RECONCILIATIONS OF NON-GAAP
FINANCIAL MEASURES

Non-GAAP Financial Measures

The company reports its financial results in accordance with accounting principles generally accepted in the United States
(“GAAP” or “reported”). We have supplemented the reporting of our financial information determined in accordance with GAAP
with certain non-GAAP (or “adjusted”) financial measures.

We believe these adjusted financial measures facilitate analysis and comparisons of our ongoing business operations because
they exclude items that may not be indicative of, or are unrelated to, the company’s and our business segments’ core operating
performance, and may assist investors with comparisons to prior periods and assessing trends in our underlying businesses. These
adjustments are consistent with how management views our businesses. Management uses these non-GAAP financial measures
in making financial, operating, compensation, and planning decisions and evaluating the company’s and each business segment’s
ongoing performance.

Our non-GAAP financial measures are intended to supplement and should be read together with, and are not an alternative or
substitute for, and should not be considered superior to, our reported financial results. Accordingly, users of our financial
statements should not place undue reliance on these non-GAAP financial measures. Because non-GAAP financial measures are
not standardized, it may not be possible to compare these financial measures with other companies’ non-GAAP financial measures
having the same or similar names.

See our earnings releases, which are available under the News & Events heading on the Investor Relations page of our website at
investors.fedex.com, for additional details regarding the reconciliation of GAAP and non-GAAP financial measures below.

Mark-to-Market Retirement Plans Accounting and Other Adjustments for LTI and AIC Plan Purposes

Al LTI plans include the achievement of earnings per share (“EPS”) goals for the three-fiscal-year period as the most heavily
weighted performance metric. The LTI plan design provides for payouts for the EPS plan component that correspond to specific
EPS goals established by the Board of Directors that represent total growth in EPS (over a base year) for the three-year term of
the LTI plan. Additionally, annual bonus payments under the fiscal 2022, 2023, 2024, and 2025 AIC plans were tied to achieving
specified levels of fiscal 2022, 2023, 2024, and 2025 adjusted consolidated operating income, respectively. The Board of
Directors, upon the recommendation of the Compensation and Human Resources Committee (“Compensation & HR Committee”),
approved the exclusion of certain items described in this Appendix C from fiscal 2020, 2021, 2022, 2023, 2024, and 2025 EPS
and fiscal 2022, 2023, 2024, and 2025 operating income for purposes of FedEx’s FY21-FY23, FY22-FY24, FY23-FY25, FY24-
FY26,and FY25-FY27 LTl plans and fiscal 2022, 2023, 2024, and 2025 AIC plans and for establishing the baseline EPS for the FY21-
FY23,FY22-FY24,FY23-FY25, FY24-FY26, FY25-FY27,and FY26-FY28 LTI plans, as applicable. The Board determined that, by
excluding each of these items, payouts, if any, under the LTI plans and AIC plans will more accurately reflect FedEx’s core financial
performance.

Mark-to-Market Retirement Plans Accounting and Other Adjustments

The mark-to-market retirement plans accounting adjustments (“MTM Adjustments”), which reflect year-end and other
adjustments to the valuation of the company’s defined benefit pension and other postretirement plans, can vary dramatically
from year-to-year, as they are significantly impacted by changes in interest rates and the financial markets. As a result, the Board
previously determined that MTM Adjustments will be excluded from EPS calculations under all LTI plans. Additionally, during
each of fiscal 2020, 2021, 2022, 2023, 2024, and 2025, the Board, upon the recommendation of the Compensation & HR
Committee, approved the exclusion of certain other items described in this Appendix C from each fiscal year’s EPS for the
applicable LTI plans because they are unrelated to the company’s core financial performance.

Stock Repurchase Program-Related Adjustments to EPS for LTI Plan Purposes

During fiscal 2022 and fiscal 2023, the Company repurchased 8,857,202 shares and 9,180,752 shares, respectively, under stock
repurchase programs approved by the FedEx Board of Directors. Because the positive impact on EPS resulting from the fiscal 2022
and 2023 stock repurchases did not reflect core business performance, the Board of Directors, upon the recommendation of
the Compensation & HR Committee, approved the exclusion of the impact of the fiscal 2022 and fiscal 2023 stock repurchases
in excess of that which offset dilution from equity awards from fiscal 2022 and fiscal 2023 EPS for purposes of calculating
attainment under the FY21-FY23, FY22-FY24, and FY23-FY25 LTI plans (such repurchases were not excluded from fiscal 2022
EPS for purposes of establishing the baseline EPS for the FY23-FY25 LTI plan). Beginning in fiscal 2024, the impact of stock
repurchases in excess of that which offset dilution from equity awards was not excluded from EPS for LTI plan purposes.

The following tables present a reconciliation of our presented non-GAAP measures for fiscal 2020, 2021, 2022, 2023, 2024, and
2025 to the most directly comparable GAAP measures.
ROIC for Active LTI Plans

Return oninvested capital (“ROIC”) was selected as a financial metric for the active LTI plans. ROIC is calculated, in part, using non-
GAAP financial measures. See “Reconciliations of Fiscal 2023, 2024, and 2025 ROIC for Active LTI Plans” below for additional
information, including reconciliations of the non-GAAP financial measures used to calculate ROIC to the most directly comparable
GAAP measures.
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Appendix C - Reconciliations of Non-GAAP Financial Measures

Fiscal 2025 Reconciliations for Fiscal 2025 AIC Plan and
FY23-FY25 and Active LTI Plans

As described in “Executive Compensation — Compensation Discussion and Analysis,” the Board of Directors, upon the
recommendation of the Compensation & HR Committee, approved the exclusion of certain items from fiscal 2025 earnings for
purposes of the fiscal 2025 AIC plan and the FY23-FY25, FY24-FY26, FY25-FY27, and FY26-FY28 LTI plans (collectively, the “LTI
plans”). The Board approved the following exclusions from the fiscal 2025 AIC plan and the LTI plans, as applicable, in order to
ensure that payouts under the plans more accurately reflect core financial performance in fiscal 2025: (i) the fiscal 2025 mark-to-
market (“MTM”) retirement plans accounting adjustment; (ii) fiscal 2025 costs incurred in connection with business optimization
initiatives related to DRIVE, our comprehensive program to improve long-term profitability; (iii) costs related to international
regulatory and legacy FedEx Ground legal matters; (iv) costs associated with the planned spin-off of FedEx Freight announced in
December 2024; and (v) a non-cash impairment charge related to the fiscal 2025 impairment of certain aircraft and related
engines. The table below presents a reconciliation of our presented fiscal 2025 non-GAAP measures to the most directly
comparable GAAP measures.

FISCAL 2025
FEDEX CORPORATION

DILUTED

OPERATING INCOME NET EARNINGS

DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES™ INCOME® PERSHARE
GAAP measure $5,217 $1,349 $4,092 $16.81
Business optimization costs® 756 178 577 237
International regulatory and legacy FedEx Ground legal matters 88 2) 90 0.37
FedEx Freight spin-off costs® 38 13 44 0.18
Asset impairment charges® 21 5 16 0.06
Non-GAAP measure for fiscal 2025 AIC plan® $6,120 $1,543 $4,819 $19.79
MTM retirement plans accounting adjustment(” — (125) (390) (1.60)
Non-GAAP measure for FY23-FY25 and Active LTI plans® $6,120 $1,418 $4,429 $18.19

(M Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.

@ Effect of “Total other (expense) income” on net income amount not shown.

) These costs were recognized at FedEx Corporation and Federal Express.

) These costs were recognized at Federal Express.

) These amounts were recognized at FedEx Corporation.

®  Adjusted consolidated operating income of $6,120 million is used for purposes of the fiscal 2025 AIC plan.

) The MTM retirement plans accounting adjustment reflects the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans.

Fiscal 2025 adjusted EPS of $18.19 is used for purposes of calculating actual aggregate adjusted EPS under the FY23-FY25, FY24-FY26, and
FY25-FY27 LTI plans and is the baseline EPS for the FY26-FY28 LTI plan.

(8



Appendix C - Reconciliations of Non-GAAP Financial Measures

Fiscal 2024 Reconciliations for Fiscal 2024 AIC Plan and
FY22-FY24,FY23-FY25,FY24-FY26,and FY25-FY27 LTI Plans

As described in “Executive Compensation — Compensation Discussion and Analysis,” the Board of Directors, upon the
recommendation of the Compensation & HR Committee, approved the exclusion of certain items from fiscal 2024 earnings for
purposes of the fiscal 2024 AIC plan and the FY22-FY24, FY23-FY25, FY24-FY26, and FY25-FY27 LTI plans (collectively, the “LTlI
plans”). The Board approved the following exclusions from the fiscal 2024 AIC plan and the LTI plans, as applicable, in order to
ensure that payouts under the plans more accurately reflect core financial performance in fiscal 2024: (i) the fiscal 2024 mark-to-
market (“MTM?”) retirement plans accounting adjustment; (ii) fiscal 2024 costs incurred in connection with business optimization
initiatives related to DRIVE; (iii) a noncash impairment charge (net of fiscal 2024 depreciation savings resulting from the
impairments) related to the fiscal 2024 impairment of certain aircraft and related engines; (iv) the remeasurement of state
deferred income taxes under the one FedEx structure in fiscal 2024; and (v) insurance recoveries related to a legacy FedEx Ground
legal matter. The table below presents a reconciliation of our presented fiscal 2024 non-GAAP measures to the most directly
comparable GAAP measures.

FISCAL 2024
FEDEX CORPORATION
DILUTED
OPERATING INCOME NET EARNINGS
DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES” INCOME® PER SHARE®
GAAP measure $5,559 $1,505 $4,331 $17.21
Business optimization costs® 582 137 444 1.77
Asset impairment charges net of depreciation savings® 151 36 115 0.46
Insurance recoveries related to legacy FedEx Ground legal
matter® (57) (13) (44) (0.17)
Non-GAAP measure for fiscal 2024 AIC plan®” $6,235 $1,665 $4,846 $19.27
Reversal of business optimization costs (582) (137) (444) (1.77)
Reversal of asset impairment charges net of depreciation savings (151) (36) (115) (0.46)
Reversal of insurance recoveries related to legacy FedEx Ground
legal matter 57 13 44 0.17
MTM retirement plans accounting adjustment® — (135) (426) (1.69)
Non-GAAP measure for FY22-FY24 LTI plan® $5,559 $1,370 $3,905 $15.52
Business optimization costs® 582 137 444 1.77
Asset impairment charges net of depreciation savings® 151 36 115 0.46
Remeasurement of state deferred income taxes under one FedEx
structure® — (54) 54 0.21
Insurance recoveries related to legacy FedEx Ground legal
matter® (57) (13) (44) 0.17)
Non-GAAP measure for FY23-FY25, FY24-FY26, and FY25-FY27
LTI plans®'® $6,235 $1,476 $4,474 $17.78

() Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.

) Effect of “Total other (expense) income” on net income amount not shown.

®) Does not sum to total due to rounding.

) These costs were recognized at FedEx Corporation and Federal Express.

) These costs were recognized at Federal Express.

® These amounts were recognized at FedEx Corporation.

) Adjusted consolidated operating income of $6,235 million is used for purposes of the fiscal 2024 AIC plan.

® The MTM retirement plans accounting adjustment reflects the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans.

Fiscal 2024 adjusted EPS of $15.52 is used for purposes of calculating actual aggregate adjusted EPS under the FY22-FY24 LTI plan.

(19) Fiscal 2024 adjusted EPS of $17.78 is used for purposes of calculating actual aggregate adjusted EPS under the FY23-FY25 and FY24-FY26 LTI
plans and is the baseline EPS for the FY25-FY27 LTl plan.

(9
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Appendix C - Reconciliations of Non-GAAP Financial Measures

Fiscal 2023 Reconciliations for Fiscal 2023 AIC Plan and
FY21-FY23,FY22-FY24,FY23-FY25, and FY24-FY26 LTI Plans

As described in “Executive Compensation — Compensation Discussion and Analysis,” the Board of Directors, upon the
recommendation of the Compensation & HR Committee, approved the exclusion of certain items from fiscal 2023 earnings for
purposes of the fiscal 2023 AIC plan and the FY21-FY23, FY22-FY24, FY23-FY25, and FY24-FY26 LTI plans (collectively, the “LTI
plans”). The Board approved the following exclusions from the fiscal 2023 AIC plan and the LTI plans, as applicable, in order to
ensure that payouts under the plans more accurately reflect core financial performance in fiscal 2023: (i) fiscal 2023 mark-to-
market (“MTM”) retirement plans accounting adjustments; (ii) fiscal 2023 costs related to business realignment activities in
connection with the Federal Express workforce reduction plan in Europe that was announced in January 2021; (iii) costs related
to our business optimization initiatives to drive efficiency among our transportation segments and lower our overhead and support
costs; and (iv) the fiscal 2023 stock repurchase impact in excess of that which offset dilution from equity awards. The table
below presents a reconciliation of our presented fiscal 2023 non-GAAP measures to the most directly comparable GAAP measures.

FISCAL 2023
FEDEX CORPORATION
DILUTED

OPERATING INCOME NET EARNINGS
DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES™ INCOME® PER SHARE
GAAP measure $4,912 $1,391 $3,972 $15.48
Business realignment costs® 36 9 27 0.11
Non-GAAP measure for fiscal 2023 AIC plan® $4,948 $1,400 $3,999 $15.59
Reversal of business realignment costs (36) 9) (27) (0.11)
MTM retirement plans accounting adjustment® — (157) (493) (1.92)
Business optimization costs(® 273 64 209 0.81
EPS impact of stock repurchases that more than offset dilution
from equity awards — — — (0.57)
Non-GAAP measure for FY21-FY23 LTI plans®” $5,185 $1,298 $3,688 $13.80
Business realignment costs® 36 9 27 0.11
Non-GAAP measure for FY22-FY24 and FY23-FY25 LTI plans® $5,221 $1,307 $3,715 $13.91
Reversal of EPS impact of stock repurchases that more than offset
dilution from equity awards — — — 0.57
Non-GAAP measure for FY24-FY26 LTI plan® $5,221 $1,307 $3,715 $14.48

(M Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.

@ Effect of “Total other (expense) income” on net income amount not shown.

) These costs were recognized at Federal Express.

@ Adjusted consolidated operating income of $4,948 million is used for purposes of the fiscal 2023 AIC plan.

) The MTM retirement plans accounting adjustment reflects the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans.

®) These costs were recognized at FedEx Corporation and Federal Express.

) Fiscal 2023 adjusted EPS of $13.80 is used for purposes of calculating actual aggregate adjusted EPS under the FY21-FY23 LTI plan.

Fiscal 2023 adjusted EPS of $13.91 is used for purposes of calculating actual aggregate adjusted EPS under the FY22-FY24 and FY23-FY25 LTI

plans.

Fiscal 2023 adjusted EPS of $14.48 is the baseline EPS for the FY24-FY26 LTI plan.

(8
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Appendix C - Reconciliations of Non-GAAP Financial Measures

Fiscal 2022 Reconciliations for Fiscal 2022 AIC Plan and
FY20-FY22,FY21-FY23,FY22-FY24, and FY23-FY25 LTI Plans

As described in “Executive Compensation — Compensation Discussion and Analysis,” the Board of Directors, upon the
recommendation of the Compensation & HR Committee, approved the exclusion of certain items from fiscal 2022 earnings for
purposes of the fiscal 2022 AIC plan and the FY20-FY22, FY21-FY23, FY22-FY24, and FY23-FY25 LTI plans (collectively, the “LTI
plans”). The Board approved the following exclusions from the fiscal 2022 AIC plan and the LTI plans, as applicable, in order to
ensure that payouts under the plans more accurately reflect core financial performance in fiscal 2022: (i) fiscal 2022 mark-to-
market (“MTM”) retirement plans accounting adjustments; (ii) fiscal 2022 costs related to business realignment activities in
connection with the Federal Express workforce reduction plan in Europe that was announced in January 2021; (iii) the fiscal 2022
stock repurchase impact in excess of that which offset dilution from equity awards; (iv) fiscal 2022 TNT Express integration
expenses; and (v) certain costs incurred in fiscal 2022 in connection with a legacy FedEx Ground legal matter. The table below
presents a reconciliation of our presented fiscal 2022 non-GAAP measures to the most directly comparable GAAP measures.

FISCAL 2022
FEDEX CORPORATION
DILUTED
OPERATING INCOME NET EARNINGS
DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES™ INCOME® PER SHARE
GAAP measure $6,245 $1,070 $3,826 $14.33
MTM retirement plans accounting adjustments® — 379 1,199 4.49
EPS impact of stock repurchases that more than offset dilution
from equity awards — — — (0.15)
Non-GAAP measure for FY20-FY22 and FY21-FY23 LTI plans® 6,245 $1,449 $5,025 $18.67
Business realignment costs® 278 64 214 0.80
Non-GAAP measure for FY22-FY24 LTI plan® $6,523 $1,513 $5,239 $19.47
Legacy FedEx Ground legal matter™ 210 50 160 0.60
Non-GAAP measure for fiscal 2022 AIC plan® $6,733 $1,563 $5,399 $20.07
TNT Express integration expenses® 132 29 103 0.39
Reversal of EPS impact of stock repurchases that more than offset
dilution from equity awards — — — 0.15
Non-GAAP measure for FY23-FY25 LTI plan('® $6,865 $1,592 $5,502 $20.61

() Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.

@ Effect of “Total other (expense) income” on net income amount not shown.

) The MTM retirement plans accounting adjustments reflect the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans. For fiscal 2022, the MTM retirement plans accounting adjustments also include the second quarter TNT Express
MTM retirement plan accounting adjustment related to a noncash loss associated with the termination of a TNT Express European pension

plan and a curtailment charge related to the U.S. FedEx Freight pension plan.

Fiscal 2022 adjusted EPS of $18.67 is used for purposes of calculating actual aggregate adjusted EPS under the FY20-FY22 and FY21-FY23 LTI
plans.

(4

) These costs were recognized at Federal Express.

® Fiscal 2022 adjusted EPS of $19.47 is used for purposes of calculating actual aggregate adjusted EPS under the FY22-FY24 LTI plan.
) These charges were recognized at FedEx Corporation.

®  Adjusted consolidated operating income of $6,733 million was used for purposes of the fiscal 2022 AIC plan.

9 These expenses were recognized at FedEx Corporation and Federal Express.
(19) Fiscal 2022 adjusted EPS of $20.61 is the baseline EPS for the FY23-FY25 LTl plan.
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Fiscal 2021 Reconciliations for Fiscal 2021 AIC Plan and
FY20-FY22,FY21-FY23,and FY22-FY24 LTI Plans

The Board of Directors, upon the recommendation of the Compensation & HR Committee, approved the exclusion of a certain
item from fiscal 2021 earnings for purposes of the FY20-FY22, FY21-FY23, and FY22-FY24 LTI plans (collectively, the “LTI plans”).
GAAP operating income was the financial performance measure used for the fiscal 2021 AIC plan. The Board approved the
following exclusion from the LTI plans in order to ensure that payouts under the plans more accurately reflect core financial
performance in fiscal 2021: the mark-to-market (“MTM”) retirement plans accounting adjustments. The table below presents a
reconciliation of our presented fiscal 2021 non-GAAP measures to the most directly comparable GAAP measures.

FISCAL 2021
FEDEX CORPORATION
DILUTED
OPERATING INCOME NET EARNINGS
DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES™ INCOME® PER SHARE
GAAP measure (operating income is the measure for fiscal 2021
AIC plan) $5,857 $1,443 $5,231 $19.45
MTM retirement plans accounting adjustments® — (281) (895) (3.33)
Non-GAAP measure for FY20-FY22, FY21-FY23,and FY22-FY24 LTI
plans® $5,857 $1,162 $4,336 $16.12

(M Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.

) Effect of “Total other (expense) income” on net income amount not shown.

() The MTM retirement plans accounting adjustments reflect the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans. For fiscal 2021, the MTM retirement plans accounting adjustments also include the second quarter TNT Express
MTM retirement plan accounting adjustment related to a noncash loss associated with amending a TNT Express European pension plan to
harmonize retirement benefits.

Fiscal 2021 adjusted EPS of $16.12 is the baseline EPS for the FY22-FY24 LTI plan and is used for purposes of calculating actual aggregate
adjusted EPS under the FY20-FY22 and FY21-FY23 LTl plans.

Fiscal 2020 Reconciliations for FY21-FY23 LTI Plan

The Board of Directors, upon the recommendation of the Compensation & HR Committee, approved the exclusion of certain
items from fiscal 2020 earnings for purposes of the FY21-FY23 LTI plan. The Board approved the following exclusions from the
FY21-FY23 LTI plan in order to ensure that payouts under the plan more accurately reflect core financial performance in fiscal
2020: (i) the annual mark-to-market (“MTM”) retirement plans accounting adjustment and (ii) fiscal 2020 TNT Express
integration expenses. The table below presents a reconciliation of our presented fiscal 2020 non-GAAP measures to the most
directly comparable GAAP measures.

(4,

FISCAL 2020

FEDEX CORPORATION
DILUTED
EARNINGS
OPERATING INCOME NET PER
DOLLARS IN MILLIONS, EXCEPT EPS INCOME TAXES™ INCOME® SHARE
GAAP measure $2,417 $383 $1,286 $4.90
MTM retirement plans accounting adjustment® — 211 583 2.22
TNT Express integration expenses™ 270 61 209 0.80
Non-GAAP measure for FY21-FY23 LTI plan® $2,687 $655 $2,078 $7.92

() Income taxes are based on the company’s approximate statutory tax rates applicable to each transaction.
@ Effect of “Total other (expense) income” on net income amount not shown.

3) The MTM retirement plans accounting adjustment reflects the year-end adjustment to the valuation of the company’s defined benefit pension
and other postretirement plans.

) These expenses were recognized at FedEx Corporation and Federal Express.
) Fiscal 2020 adjusted EPS of $7.92 is the baseline EPS for the FY21-FY23 LTI plan.
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Appendix C - Reconciliations of Non-GAAP Financial Measures

Reconciliations of Fiscal 2023, 2024, and 2025 ROIC for Active
LTI Plans

ROIC was selected as a financial metric for the FY24-FY26, FY25-FY27, and FY26-FY28 LTI plans (collectively, the “active LTI
plans”). The ROIC metric measures the average growth in ROIC over a three-fiscal-year period (“average ROIC growth”) from a
fiscal 2023 ROIC baseline for purposes of the FY24-FY26 LTI plan, from a fiscal 2024 ROIC baseline for purposes of the FY25-FY27
LTI plan, and from a fiscal 2025 ROIC baseline for purposes of the FY26-FY28 LTI plan. For purposes of the active LTI plans,
annual ROIC is calculated as adjusted consolidated operating income, after taxes, for the fiscal year divided by average invested
capital. For purposes of the ROIC calculation, (1) adjusted consolidated operating income is calculated as consolidated
operating income excluding items not reflective of our core financial performance that may be approved for exclusion for the
applicable fiscal year by the Board of Directors, based upon the recommendation of the Compensation & HR Committee; and
(2) average invested capital is calculated as the average of the current and prior fiscal year-end balances of long-term debt,
including current portion, and total common stockholders’ investment.

ROIC is calculated, in part, using non-GAAP financial measures. Adjusted operating income is included in the numerator, as we
believe it is most indicative of our core operating performance. The table below presents a reconciliation showing the individual
adjustments to the GAAP operatingincome measure for the applicable fiscal year, as compared to the non-GAAP operating income
measure used for each applicable LTI plan. Additionally, we subtract from adjusted operating income a provision for income
taxes calculated using our adjusted effective tax rate in order to determine the after-tax adjusted return earned in the current
period. We have provided reconciliations of our fiscal 2025, fiscal 2024, and fiscal 2023 adjusted effective tax rate to the effective
tax rates for the respective periods below. We believe ROIC is a meaningful measure of how effectively we are deploying our

key assets and using capital to generate profits. Numerous methods exist for calculating ROIC. Accordingly, the method used by
FedEx may differ from the methods used by other companies. We encourage readers to understand the methods used by
another company to calculate ROIC before comparing its ROIC to ours.

Fiscal 2023 ROIC of 8.7% is the baseline ROIC for the FY24-FY26 LTI plan, fiscal 2024 ROIC of 9.9% is being used for purposes of
calculating attainment under the FY24-FY26 LTI plan and the baseline ROIC for the FY25-FY27 LTI plan, and fiscal 2025 ROIC

of 9.6% is being used for purposes of calculating attainment under the FY24-FY26 and FY25-FY27 LTl plans and the baseline ROIC
for the FY26-FY28 LTI plan.

FISCAL 2025
Numerator
Operating income (GAAP) $ 5,217
Business optimization costs(" 756
International regulatory and legacy FedEx Ground legal matters® 88
FedEx Freight spin-off costs®® 38
Asset impairment charges® 21
Adjusted operating income (non-GAAP) $ 6,120
Provision for income taxes (non-GAAP)“ (1,485)
Adjusted operating income after taxes (non-GAAP) $ 4,635
Denominator
Average invested capital® $48,219
Return on invested capital 9.6%
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FISCAL 2024
Numerator
Operating income (GAAP) $ 5,559
Business optimization costs™ 582
Asset impairment charges net of depreciation savings® 151
Insurance recoveries related to legacy FedEx Ground legal matter® (57)
Adjusted operating income (non-GAAP) $ 6,235
Provision for income taxes (non-GAAP)“ (1,546)
Adjusted operating income after taxes (non-GAAP) $ 4,689
Denominator
Average invested capital® $47,226
Return on invested capital 9.9%

FISCAL 2023
Numerator
Operating income (GAAP) $ 4,912
Business optimization costs(® 273
Goodwill and other asset impairment charges” 117
Business realignment costs? 36
Legacy FedEx Ground legal matter® 35
Adjusted operating income (non-GAAP) $ 5,373
Provision for income taxes (non-GAAP)“ (1,386)
Adjusted operating income after taxes (non-GAAP) $ 3,987
Denominator
Average invested capital® $45,935
Return on invested capital 8.7%

These costs were recognized at FedEx Corporation and Federal Express.
These costs were recognized at Federal Express.

These amounts were recognized at FedEx Corporation.

Calculated as adjusted operating income multiplied by the adjusted effective tax rates of 24.3% for 2025, 24.8% for 2024, and 25.8% for 2023,
respectively. Our effective tax rates of 24.8% for 2025, 25.8% for 2024, and 25.9% for 2023, respectively, are calculated by dividing our

provision for income taxes by income before income taxes, and have been adjusted as follows:

FISCAL 2025
Effective tax rate (GAAP) 24.8%
MTM retirement plans accounting adjustment —
Business optimization costs (0.1)%
International regulatory and legacy FedEx Ground legal matters (0.4)%
FedEx Freight spin-off costs —
Asset impairment charges —
Adjusted effective tax rate (non-GAAP) 24.3%
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FISCAL 2024
Effective tax rate (GAAP) 25.8%
MTM retirement plans accounting adjustment 0.2%
Asset impairment charges net of depreciation savings (0.1)%
Business optimization costs (0.2)%
Insurance recoveries related to legacy FedEx Ground legal matter —
Remeasurement of state deferred income taxes under one FedEx structure (0.9)%
Adjusted effective tax rate (non-GAAP) 24.8%

FISCAL 2023
Effective tax rate (GAAP) 25.9%
MTM retirement plans accounting adjustment 0.2%
Business optimization costs (0.1)%
Goodwill and other asset impairment charges (0.2)%
Business realignment costs —
Legacy FedEx Ground legal matter —
Adjusted effective tax rate (non-GAAP) 25.8%

Calculated as the average of the current and prior year-end balances of long-term debt, including the current portion, and total common

stockholders’ investment included in FedEx’s condensed consolidated balance sheets.
These costs were recognized at FedEx Corporation and Federal Express.

Asset impairment charges were recognized at Federal Express and FedEx Dataworks. The charges recognized at FedEx Dataworks are related
to the ShopRunner acquisition. Goodwill impairment charges recognized at FedEx Dataworks are not deductible for income tax purposes.
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FedEx Corporation

2019 OMNIBUS STOCK INCENTIVE PLAN

Section 1. Purpose

The purpose of the FedEx Corporation 2019 Omnibus Stock Incentive Plan, as amended from time to time (the “Plan”), is to aid
the Company and its Affiliates in retaining, attracting and rewarding Non-Management Directors and designated employees and
to motivate them to exert their best efforts to achieve the long-term goals of the Company and its Affiliates. The Company
believes that the ownership or increased ownership of Common Stock by employees and directors, or otherwise linking the
compensation of employees and directors to the value of Common Stock, will further align their interests with those of the
Company’s other stockholders and will promote the long-term success of the Company and the creation of long-term stockholder
value. Accordingly, the Plan authorizes the grant of equity incentive awards to designated employees of the Company and its
Affiliates and to directors of the Company. The Plan will be treated as a successor to the FedEx Corporation 2010 Omnibus Stock
Incentive Plan, as amended (the “Prior Plan”).

Section 2. Definitions and Rules of Construction

2.1 Definitions. The following capitalized terms used in the Plan shall have the respective meanings set forth below:

“Affiliate” means (a) any Subsidiary and (b) any other entity that, directly or through one or more intermediaries, is
controlled by the Company, as determined by the Committee.

“Award” means any Stock Option, Stock Appreciation Right, Restricted Share, Restricted Stock Unit, Dividend Equivalent
or Other Stock-Based Award, together with any related right or interest, granted to a Participant under the Plan.

“Award Agreement” means a written or electronic agreement between the Company and a Participant setting forth the
terms, conditions, restrictions and other provisions of an Award granted to the Participant.

“Board of Directors” means the Board of Directors of the Company.
“Change of Control” has the meaning given such term in Section 19.1.
“Code” means the Internal Revenue Code of 1986, as amended.

“Committee” means those members, not less than two, of the Compensation Committee of the Board of Directors who
are Independent Directors, or any successor committee or subcommittee of the Board of Directors designated by the Board
of Directors, which committee or subcommittee shall be comprised of two or more members of the Board of Directors,
each of whom is an Independent Director, subject to Section 4.1.

“Common Stock” means the common stock, par value $0.10 per share, of the Company and such other securities of the
Company as may be substituted for Common Stock pursuant to Section 18.1 or 18.2.

“Company” means FedEx Corporation, a Delaware corporation, or its successor.
“Disability” means “permanent disability” as determined by the Committee in its sole discretion.

“Dividend Equivalent” means the right granted to a Participant under Section 13 of the Plan to receive a payment in an
amount equal to the dividends paid on one outstanding Share with respect to all or a portion of the Shares subject to a Full-
Value Award held by such Participant.

Effective Date” has the meaning given such term in Section 3.1.

“Eligible Person” means (a) any employee of the Company or an Affiliate, (b) any individual to whom an offer of employment
with the Company or an Affiliate is made, as determined by the Committee (provided that such prospective employee
may not receive any payment or exercise any right with respect to an Award until such person has commenced such
employment), and (c) any Non-Management Director.

“Exchange Act” means the Securities Exchange Act of 1934, as amended.

“Exercise Price” means (a) in the case of a Stock Option, the amount for which a Share may be purchased upon exercise
of such Stock Option, as set forth in the applicable Award Agreement, and (b) in the case of a Stock Appreciation Right, the
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per Share amount, as specified in the applicable Award Agreement, which is subtracted from the Fair Market Value of a
Share in determining the amount payable upon exercise of such SAR.

“Fair Market Value” means, on any date, (a) the average of the high and low per Share sales prices as reported on the New
York Stock Exchange composite tape on that date or (b) if such method is not practicable, the value of a Share as
determined by the Committee using such other method as it deems appropriate.

“Full-Value Award” means any Award other than in the form of a Stock Option or Stock Appreciation Right and which is
settled by the issuance of Shares (or at the discretion of the Committee, settled in cash or other consideration by reference
to the value of Shares).

“Grant Date” means the date on which the Committee completes the corporate action authorizing the grant of an Award
or such later date as is determined and specified by the Committee as part of that authorization process.

“Incentive Stock Option” or “ISO” means a Stock Option or portion thereof that is intended to be and specifically
designated as an “incentive stock option” within the meaning of Code Section 422 and meets the requirements thereof.

“Independent Director” means a member of the Board of Directors who qualifies at any given time as (a) an “independent
director” under Section 303A of the New York Stock Exchange Listed Company Manual and (b) a “non-employee director”
as defined in Rule 16b-3.

“Minimum Vesting Requirement” has the meaning given such term in Section 4.2(f).

“Net Exercise” means a Participant’s ability (if authorized by the Committee) to exercise a Stock Option by directing the
Company to deduct from the Shares issuable upon exercise of his or her Stock Option a number of Shares having an
aggregate Fair Market Value equal to the sum of the aggregate Exercise Price therefor plus the amount of the Participant’s
tax withholding (if any), whereupon the Company shall issue to the Participant the net remaining number of Shares after
such deduction.

“Non-Management Director” means a member of the Board of Directors who is not an employee of the Company or an
Affiliate.

“Non-Qualified Stock Option” or “NQSO” means a Stock Option or portion thereof that is not an Incentive Stock Option.
“Other Stock-Based Award” means an Award granted to a Participant under Section 14 of the Plan.
“Participant” means any Eligible Person who receives an Award under the Plan.

“Performance Award” means an Award that includes performance conditions as specified by the Committee pursuant to
Section 12 of the Plan.

“Performance Period” means the period of service to which the performance goal or goals for a Performance Award
relate as determined by the Committee in its sole discretion.

“Plan” has the meaning given such term in Section 1.
“Prior Plan” has the meaning given such term in Section 1.

“Reporting Person” means an employee of the Company or an Affiliate who is subject to the reporting requirements of
Section 16(a) of the Exchange Act.

“Restricted Shares” means Shares granted to a Participant under Section 10 of the Plan that are subject to certain
restrictions and conditions and to a risk of forfeiture.

“Restricted Stock Unit” or “RSU” means the right to acquire one Share, or receive the equivalent amount in cash, granted
to a Participant under Section 11 of the Plan, which right is subject to certain restrictions and conditions and to a risk of
forfeiture.

“Retirement” means with respect to any Participant, (a) the attainment by the Participant of the age of 55 and the
cessation of the Participant’s Service, or (b) the Participant’s “retirement” as determined by the Committee in its sole
discretion.

“Rule 16b-3” means Rule 16b-3 under the Exchange Act.
“Securities Act” means the Securities Act of 1933, as amended.

“Service” means a Participant’s employment with the Company or an Affiliate or a Participant’s service as a Non-
Management Director, as applicable.

“Shares” means shares of Common Stock.
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“Stock Appreciation Right” or “SAR” means a right granted to a Participant under Section 9 of the Plan to receive a
payment equal to the excess of the Fair Market Value of a Share as of the date of exercise of the SAR over the Exercise
Price of the SAR.

“Stock Option” means a right granted to a Participant under Section 8 of the Plan to purchase a specified number of
Shares at a specified price during a specified time period. A Stock Option may be an Incentive Stock Option or a
Non-Qualified Stock Option.

“Subsidiary” means any corporation or other entity of which the Company possesses, directly or through one or more
intermediaries, 50% or more of the total combined voting power of such entity.

“Substitute Awards” means Awards granted under Section 7.6 in assumption of, or in substitution for, outstanding
awards previously granted by a company or business acquired by the Company or an Affiliate.

Rules of Construction. The section and other headings contained in the Plan are for reference purposes only and shall
not affect the meaning or interpretation of the Plan. Unless the context clearly requires otherwise: (a) references to the
plural include the singular and to the singular include the plural; (b) the terms “includes” and “including” are not limiting;
(c) the term “or” has the inclusive meaning represented by the phrase “and/or”; (d) any grammatical form or variant of a term
defined in the Plan shall be construed to have a meaning corresponding to the definition of the term set forth herein; and
(e) references to any provision of a statute shall be deemed to include references to any applicable rules and regulations
promulgated thereunder, including proposed rules and regulations, and other guidance issued thereto, by an applicable
governmental entity, and any successor provisions, rules and regulations. The terms “hereof,” “hereto,” “hereunder” and
similar terms in the Plan refer to the Plan as a whole and not to any particular provision of the Plan.

Section 3. Term of the Plan

3.1

3.2

Effective Date. The Plan shall be effective as of the date immediately following the date on which it is approved by the
Company’s stockholders (the “Effective Date”).

Term of the Plan. Unless the Plan is earlier terminated in accordance with the provisions hereof, no Award shall be
granted under the Plan after June 30, 2029, but Awards granted on or prior to such date shall continue to be governed by
the terms and conditions of the Plan and the applicable Award Agreement (including terms regarding amendments to

or modifications of outstanding Awards).

Section 4. Administration of the Plan

4.1

4.2

The Committee. The Plan shall be administered by the Committee. No action of the Committee under the Plan shall be
void or deemed to be without authority due to a Committee member’s failure to qualify as an Independent Director at the
time the action was taken.

Committee Authority. Subject to the express provisions of the Plan, the Committee shall have full and exclusive power,
authority and discretion to take any and all actions necessary, appropriate or advisable for the administration of the Plan,
including the following:

(a) Select Eligible Persons to become Participants;

(b) Grant Awards;

(c) Delegate the granting of Awards as specified in Section 4.5;

(d) Determine the type or types of Awards to be granted to each Participant and the timing thereof;

(e) Determine the number of Awards to be granted and the number of Shares to which an Award will relate;

(f) Determine the terms, conditions, restrictions and other provisions of each Award, provided that the vesting schedule
of any Award granted hereunder (other than Awards involving an aggregate number of Shares equal to or less than 5%
of the Shares available for issuance pursuant to Awards under the Plan) shall provide that no portion of such Award
may become vested or exercisable prior to the first anniversary of the Grant Date of such Award, subject, however, to
the provisions of Sections 4.2(i), 7.6, 12.2,17,18.2, 19 and 21 (the “Minimum Vesting Requirement”);

(g) Establish performance conditions for Performance Awards, and verify the level of performance attained with respect
to such performance conditions;

(h) Prescribe the form of each Award Agreement, which need not be identical for each Participant;

(i) Amend, modify, suspend, discontinue or terminate the Plan, waive any restrictions or conditions applicable to any
Award, or amend or modify the terms and conditions of any outstanding Award;

(7)) Adopt sub-plans or supplements to, or alternative versions of, the Plan as the Committee deems necessary or desirable
to comply with the laws or regulations of or to accommodate the tax policy or custom of, foreign jurisdictions;
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4.3

4.4

4.5

4.6

(k) Establish, adopt or revise rules, guidelines and policies for the administration of the Plan;

() Construe and interpret the Plan, any Award Agreement and any other documents and instruments relating to the Plan
or any Award;

(m) Correct any defect, supply any omission or reconcile any inconsistency in the Plan or any Award Agreement; and

(n) Make all other decisions and determinations and take such other actions with respect to the Plan or any Award as the
Committee may deem necessary, appropriate or advisable for the administration of the Plan.

The express grant of any specific power to the Committee, and the taking of any action by the Committee, shall not be
construed as limiting any power or authority of the Committee.

Grants to Non-Management Directors.

(@) Awards. Notwithstanding any other provision of the Plan, including Sections 4.1 and 4.2, any Awards made under the
Plan to Non-Management Directors shall be approved, or made in accordance with a policy or program approved, by
the Board of Directors; provided, however, (1) the Committee shall recommend such Awards, policy or program to the
Board of Directors for its approval and (2) the Committee retains full independent authority conferred under the
Plan with respect to all other aspects of Awards to Non-Management Directors. Solely with respect to the grant of
Awards to Non-Management Directors, all rights, powers and authorities vested in the Committee under the Plan with
respect thereto shall instead be exercised by the Board of Directors and any reference in the Plan to the Committee
shall be deemed to include a reference to the Board of Directors.

(b) Retainers. Upon such terms and conditions as may be established by the Board of Directors, each Non-Management
Director may elect to have all or part of his or her retainer paid in Shares under the Plan.

(c) Limiton Non-Management Director Compensation. The maximum aggregate amountthat may be paid toany one Non-
Management Director in any one of the Company’s fiscal years, in cash, Awards or otherwise, as applicable, is
$1,000,000. In the case of any Awards, the value thereof shall be based on the Grant Date fair value as determined for
accounting purposes.

Actions and Interpretations by the Committee. All interpretations, decisions, determinations and actions under or with
respect to the Plan shall be within the sole discretion of the Committee, may be made at any time, and shall be final, conclusive
and binding on all persons, including Participants, persons claiming rights from or through a Participant, and stockholders.
The Committee’s determinations under the Plan need not be uniform and may be made selectively among Participants,
whether or not such Participants are similarly situated.

Delegation of Authority.

(a) Subject to any applicable laws, rules or regulations (including Section 157(c) of the Delaware General Corporation
Law or any successor provision), the Committee may, by resolution, expressly delegate to one or more officers of the
Company the authority, within specified parameters as to the number, types and terms of Awards, to (1) designate
Eligible Persons to be recipients of Awards and (2) determine the number of such Awards to be received by any such
Participants; provided, however, that such delegation may not be made with respect to Awards to be granted to any
Non-Management Director or any Eligible Person who is a Reporting Person.

(b) The Committee may delegate to any appropriate officer or employee of the Company or an Affiliate responsibility for
performing ministerial and administrative functions under the Plan.

(c) Inthe event that the Committee’s authority is delegated to any officer or employee in accordance with Section 4.5(a)
or (b), any actions undertaken by such person in accordance with the Committee’s delegation of authority shall
have the same force and effect as if undertaken directly by the Committee, and any reference in the Plan to the
Committee shall, to the extent consistent with the terms and limitations of such delegation, be deemed to include a
reference to such officer or employee.

Limitation of Liability. The Committee and each member thereof shall be entitled to, in good faith, rely or act upon any
report or otherinformation furnished by any officer or employee of the Company or an Affiliate, the Company’s independent
certified public accountants, counsel or other advisors to the Company, or any consultant, attorney, accountant or other
advisor retained by the Committee to assist in the administration of the Plan. Neither the Board of Directors nor the
Committee, nor any member of either, shall be liable for any act, omission, interpretation, decision, construction or
determination made in good faith in connection with the Plan or any Award.

Section 5. Shares Subject to the Plan; Maximum Awards

5.1

D-4

Number of Shares. Subject to the Share counting rules set forth in Section 5.4 and to adjustment as provided in Section 18,
the aggregate number of Shares reserved and available for issuance pursuant to Awards granted under the Plan shall be
equal to the sum of (i) 13,800,000 486000 Shares, plus (ii) the total number of Shares remaining available for awards
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under the Prior Plan as of the Effective Date, with the aggregate maximum number of Shares available for Awards under
the Plan pursuant to clauses (i) and (ii) not to exceed 24,100,000 22;666;800, of which no more than 3,500,000 +566;660
may be issued as Full-Value Awards.

Incentive Stock Options. The maximum number of Shares that may be issued upon exercise of Incentive Stock Options
granted under the Plan shall be 17,000,000 subject to adjustment as provided in Section 18.

Prior Plan. On or after the Effective Date, no further awards shall be granted under the Prior Plan, it being understood
that: (i) awards granted under the Prior Plan as of the Effective Date shall remain in full force and effect under the Prior Plan
according to their respective terms; and (ii) to the extent that any such award is canceled, terminates, expires, is forfeited
or lapses for any reason (in whole or in part), or is settled for cash or other consideration in lieu of Shares, the Shares subject
to such award not delivered as a result thereof shall again be available for Awards under this Plan, subject to the maximum
amount of 24,100,000 22:668;806 Shares, as set forth in Section 5.1.

Share Counting.

(@) The number of Shares covered by an Award, or to which an Award relates, shall be subtracted from the Plan Share
reserve as of the Grant Date.

(b) To the extent an Award (or an award under a Prior Plan) is canceled, terminates, expires, is forfeited or lapses for any
reason (in whole or in part), any unissued or forfeited Shares subject to the Award shall be added back to the Plan Share
reserve and available again for issuance pursuant to Awards granted under the Plan.

(c) Any Shares related to Awards (or an award under a Prior Plan) that are settled in cash or other consideration in lieu of
Shares shall be added back to the Plan Share reserve and available again for issuance pursuant to Awards granted under
the Plan.

(d) Shares withheld or deducted from an Award by the Company to satisfy tax withholding requirements relating to
Stock Options or Stock Appreciation Rights shall not be added back to the Plan Share reserve and shall not again be
available for issuance pursuant to Awards granted under the Plan, but Shares withheld or deducted by the Company to
satisfy tax withholding requirements relating to Full-Value Awards shall be added back to the Plan Share reserve and
available again for issuance pursuant to Awards granted under the Plan. Shares delivered by a Participant to the
Company to satisfy tax withholding requirements shall be treated in the same way as Shares withheld or deducted
from an Award as specified above for purposes of Share counting under this Section 5.4(d).

(e) Tothe extent that the full number of Shares subject to a Stock Option or a Share-settled Stock Appreciation Right is
not issued upon exercise of such Stock Option or Stock Appreciation Right for any reason, including by reason of a net
settlement or Net Exercise, then all Shares that were covered by the exercised Stock Option or SAR shall not be
added back to the Plan Share reserve and shall not again be available for issuance pursuant to Awards granted under
the Plan.

(f) Ifthe Exercise Price of a Stock Option is satisfied by delivering Shares to the Company (by either actual delivery or
attestation), such Shares shall not be added to the Plan Share reserve and shall not be available for issuance pursuant
to Awards granted under the Plan.

(g) To the extent that the full number of Shares subject to a Performance Award (other than a Stock Option or Stock
Appreciation Right) is not issued by reason of failure to achieve maximum performance goals, the number of Shares
not issued shall be added back to the Plan Share reserve and shall be available again for issuance pursuant to Awards
granted under the Plan.

(h) Shares repurchased on the open market with the proceeds of a Stock Option exercise shall not be added to the
Plan Share reserve and shall not be available for issuance pursuant to Awards granted under the Plan.

(i) Any Dividend Equivalent denominated in Shares shall be counted against the aggregate number of Shares available
for issuance pursuant to Awards under the Plan in such amount and at such time as the Dividend Equivalent first
constitutes a commitment to issue Shares.

(i) Substitute Awards granted pursuant to Section 7.6 shall not count against the Plan Share reserve and the Shares
otherwise available for issuance under the Plan.

Source of Shares. Shares issued under the Plan may consist, in whole or in part, of authorized but unissued shares or
treasury shares.

Fractional Shares. No fractional Shares shall be issued under or pursuant to the Plan or any Award and the Committee
shall determine, in its sole discretion, whether cash shall be given in lieu of fractional Shares or whether such fractional
Shares shall be eliminated by rounding up or down.

Maximum Awards. Subject to Section 4.3(c) and adjustment as provided in Section 18:

(a) Stock Options. The maximum aggregate number of Shares subject to Stock Options granted under the Plan to any
one Participant during any fiscal year of the Company shall be 1,000,000.
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(b) SARs. The maximum aggregate number of Shares subject to Stock Appreciation Rights granted under the Plan to
any one Participant during any fiscal year of the Company shall be 1,000,000.

(c) Restricted Shares. The maximum aggregate number of Restricted Shares granted under the Plan to any one
Participant during any fiscal year of the Company shall be 500,000.

(d) RSUs. The maximum aggregate number of Shares underlying Awards of Restricted Stock Units granted under the
Plan to any one Participant during any fiscal year of the Company shall be 500,000.

(e) Other Stock-Based Awards. The maximum aggregate number of Shares underlying Other Stock-Based Awards
granted under the Plan to any one Participant during any fiscal year of the Company shall be 500,000.

(f) Performance Awards. The maximum aggregate number of Shares underlying Performance Awards granted under
the Plan to any one Participant during any fiscal year of the Company shall be as set forth in Sections 5.7(a) - (e) above.

Section 6. Eligibility and Participation in the Plan; Limitation
on Rights of Participants

6.1

6.2

6.3

6.4

Eligible Persons. Only Eligible Persons are eligible to be designated by the Committee to receive Awards and become
Participants under the Plan.

Participation in the Plan. The Committee shall from time to time, in its sole and complete discretion and subject to the
provisions of the Plan, designate those Eligible Persons to whom Awards shall be granted and shall determine the nature
and amount of each Award.

No Right to Receive Award or Be Treated Uniformly.

(a) No Eligible Person or other person shall have any claim or right to receive an Award under the Plan, and no Participant,
having received an Award, shall have any claim or right to receive a future Award.

(b) Neither the Company, its Affiliates nor the Committee has any obligation to treat Eligible Persons or Participants
uniformly under the Plan. Determinations made under the Plan may be made by the Committee selectively among
Eligible Persons and Participants, whether or not such persons are similarly situated.

(c) The grant of an Award under this Plan shall not confer any rights upon the Participant holding such Award other than
such terms, and subject to such conditions, as are specified in the Plan as being applicable to such type of Award or to all
Awards or as are expressly set forth in the Award Agreement relating to such Award.

No Right to Employment or Service. Neither the Plan, any Award granted under the Plan nor any Award Agreement

(a) shall be deemed to constitute an employment contract or confer or be deemed to confer upon any Eligible Person or
Participant any right to remain employed by the Company or an Affiliate, as the case may be, or to continue to provide
services as a Non-Management Director, or (b) interfere with or limit in any way the right of the Company or an Affiliate, as
the case may be, to terminate an Eligible Person’s or Participant’s employment by the Company or an Affiliate or service
as a Non-Management Director for any reason at any time.

Section 7. Awards Generally

7.1

7.2

7.3

7.4

D-6

Form and Grant of Awards. The Committee shall have the authority, in its sole discretion, to determine the type or types
of Awards to be granted under the Plan. Subject to the provisions of the Plan (including Section 20), Awards may, in the sole
discretion of the Committee, be granted either alone or in addition to, in tandem with, or in substitution for any other
Award or any award granted under any other plan of the Company or any Affiliate. Awards granted in addition to orin
tandem with other Awards, or in addition to or in tandem with awards granted under any other plan of the Company or any
Affiliate, may be granted either at the same time as or at a different time from the grant of such other Awards or awards.

No Cash Consideration for the Grant of Awards. Unless otherwise determined by the Committee and set forth in the
applicable Award Agreement, Awards shall be granted for no cash consideration or for such minimal cash consideration as
may be required by applicable law.

Award Agreements. Awards granted under the Plan shall be evidenced by an Award Agreement that shall contain such
terms, conditions, restrictions and provisions as the Committee shall determine and that are not inconsistent with the Plan.
The Committee may, in its sole discretion, require as a condition to any Award Agreement’s effectiveness that such

Award Agreement be executed by the Participant, including by electronic signature or other electronic indication of
acceptance. The terms and conditions of Award Agreements need not be the same with respect to each Participant.

Forms of Payment Under Awards. Subject to the provisions of the Plan, payment or settlement of Awards may be made
in such form or forms as the Committee shall determine and as shall be set forth in the applicable Award Agreement, including
Shares, cash, other securities of the Company, other Awards, any other form of property as the Committee shall determine,
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or any combination thereof. Payment of Awards may be made in a single payment or transfer, in installments, or on a
deferred basis (subject to the provisions of Section 23.10), as determined by the Committee and subject to the provisions
of the Plan.

Nontransferability of Awards; Beneficiaries.

(a) Unless otherwise determined by the Committee, no Award, nor any interest in such Award, may be sold, pledged,
assigned, exchanged, encumbered, hypothecated, gifted, transferred or disposed of in any manner by the Participant,
other than by will or by the laws of descent and distribution. Unless otherwise determined by the Committee, all
rights with respect to Awards granted to a Participant under the Plan shall be exercisable during the Participant’s
lifetime only by such Participant or a duly appointed legal guardian or legal representative of such Participant.
Notwithstanding the foregoing, the Committee shall not permit any Participant to transfer an Award to a third party
for value.

(b) Notwithstanding the provisions of Section 7.5(a), the Committee, in its sole discretion, may provide in the terms of an
Award Agreement, or in any other manner prescribed by the Committee, that a Participant shall have the right to
designate, in the manner determined by the Committee, a beneficiary or beneficiaries who shall be entitled to exercise
any rights and to receive any payments or distributions with respect to an Award following the Participant’s death.

(c) Alegal guardian, legal representative, beneficiary or other person claiming any rights under the Plan from or through
a Participant shall be subject to all terms and conditions of the Plan and the relevant Award Agreement applicable to the
Participant, except as otherwise determined by the Committee, and to any additional terms and conditions deemed
necessary, appropriate or advisable by the Committee. If the Committee does not authorize the designation of a
beneficiary, or if so authorized, no beneficiary has been designated or survives the Participant, an outstanding Award
may be exercised by or shall become payable to the legal representative of the Participant’s estate.

Substitute Awards. The Committee may grant Awards under the Plan in assumption of, or in substitution or exchange
for, stock and stock-based awards held by employees and directors of another entity who become Eligible Persons in
connection with the acquisition (whether by purchase, merger, consolidation or other corporate transaction) by the
Company or an Affiliate of the business or assets of the former employing entity (“Substitute Awards”). The Committee
may direct that the Substitute Awards be granted on such terms and conditions as the Committee considers appropriate
in the circumstances.

Issuance of Shares. To the extent that the Plan or any Award Agreement provides for the issuance of Shares, the issuance
may be effected on a certificated or non-certificated basis, subject to applicable law and the applicable rules of any stock
exchange.

Section 8. Stock Options

8.1

8.2

8.3

8.4

8.5

Grant of Stock Options. The Committee may grant Stock Options to any Eligible Person selected by the Committee.
Stock Options shall be designated, in the discretion of the Committee, as an Incentive Stock Option or as a Non-Qualified
Stock Option or a combination thereof. Each Stock Option will be evidenced by an Award Agreement that shall set forth the
number of Shares covered by the Stock Option, the Exercise Price, the term of the Stock Option, the vesting schedule,

and such other terms, conditions and provisions as may be specified by the Committee consistent with the terms of the
Plan.

Exercise Price. The Exercise Price of a Stock Option shall be determined by the Committee, provided that the Exercise
Price of a Stock Option (other than a Stock Option issued as a Substitute Award) shall not be less than 100% of the Fair
Market Value of a Share on the Grant Date.

Exercise Term. The Committee shall determine the period during which a Stock Option may be exercised, provided that
no Stock Option shall be exercisable for more than ten years from the Grant Date of such Stock Option.

Time and Conditions of Exercise. The Committee shall establish the time or times at which a Stock Option may be
exercised in whole or in part, subject to Section 8.3 and the Minimum Vesting Requirement. The Committee also shall
determine the performance or other conditions, if any, that must be satisfied before all or part of a Stock Option may be
exercised.

Incentive Stock Options.

(a) Eligibility. Incentive Stock Options may be granted only to employees of (1) the Company or (2) an Affiliate thatis a
“subsidiary corporation” within the meaning of Code Section 424(f).

(b) Annual Limit. To the extent that the aggregate Fair Market Value of the Shares with respect to which Incentive Stock
Options are exercisable for the first time by a Participant during any calendar year (under the Plan and any other
stock option plan of the Company) exceeds $100,000 or, if different, the maximum limitation in effect at the time of
grant under the Code (the Fair Market Value being determined as of the Grant Date for the ISO), such portion in excess
of $100,000 shall be treated as a Non-Qualified Stock Option.
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8.6

8.7

8.8

(c) Code Section 422. The terms of any Incentive Stock Option granted under the Plan shall comply in all respects with
the provisions of Code Section 422. Any Stock Option or portion thereof that is designated as an ISO that for any reason
fails to meet the requirements of an ISO shall be treated as a Non-Qualified Stock Option.

(d) Disqualifying Dispositions. If Shares acquired upon exercise of an Incentive Stock Option are disposed of within
two years following the Grant Date of the ISO or one year following the transfer of such Shares to the Participant upon
exercise, the Participant shall, promptly following such disposition, notify the Company in writing of the date and
terms of such disposition and provide such other information regarding the disposition as the Company may reasonably
require.

No Reloads. Award Agreements for Stock Options shall not contain any provision entitling a Participant to the automatic
grant of additional Stock Options in connection with the exercise of the original Stock Option.

Exercise Procedures. Stock Options may be exercised by Participants in accordance with such rules and procedures as
may be established by the Committee.

Payment of Exercise Price. The full Exercise Price of a Stock Option shall be payable in cash at the time the Stock Option
is exercised (including payment through a “cashless exercise” arrangement), together with any applicable withholding taxes.
The Committee, in its sole discretion, may provide in an Award Agreement or otherwise (subject to such terms, conditions,
provisions and restrictions set forth therein) that: (a) payment of all or any part of the aggregate Exercise Price of a

Stock Option may be made by tendering (actually or by attestation) Shares already owned by the Participant; or (b) the
Stock Option may be exercised through a Net Exercise procedure.

Section 9. Stock Appreciation Rights

9.1

9.2

9.3

9.4

Grant of SARs. The Committee may grant Stock Appreciation Rights to any Eligible Person selected by the Committee.
An SAR may be granted in tandem with a Stock Option or alone (“freestanding”). Each SAR will be evidenced by an Award
Agreement that shall set forth the number of Shares covered by the SAR, the Exercise Price, the term of the SAR, the vesting
schedule, and such other terms, conditions and provisions as may be specified by the Committee consistent with the
terms of the Plan.

Freestanding SARs.

(a) Exercise Price. The Exercise Price of a freestanding Stock Appreciation Right shall be determined by the Committee,
provided that the Exercise Price of a freestanding SAR (other than a freestanding SAR issued as a Substitute Award)
shall not be less than 100% of the Fair Market Value of a Share on the Grant Date.

(b) Exercise Term. The Committee shall determine the period during which a freestanding Stock Appreciation Right may
be exercised, provided that no freestanding SAR shall be exercisable for more than ten years from the Grant Date of
such SAR.

(c) Time and Conditions of Exercise. The Committee shall determine the time or times at which a freestanding SAR may
be exercised in whole or in part, subject to Section 9.2(b) and the Minimum Vesting Requirement. The Committee also
shall determine the performance or other conditions, if any, that must be satisfied before all or part of a freestanding
SAR may be exercised.

Tandem Stock Options/SARs. A Stock Appreciation Right may be granted in tandem with a Stock Option, either at the
time of grant or at any time thereafter during the term of the Stock Option. A tandem Stock Option/SAR will entitle the
Participant to elect, as to all or any portion of the number of Shares subject to the Award, to exercise either the Stock Option
or the SAR, resulting in the reduction of the corresponding number of Shares subject to the right so exercised as well as
the tandem right not so exercised. An SAR granted in tandem with a Stock Option shall have an Exercise Price equal to the
Exercise Price of the Stock Option, will be vested and exercisable at the same time or times that a related Stock Option is
vested and exercisable, and will expire no later than the time at which the related Stock Option expires.

Payment of SARs. Upon the exercise of a Stock Appreciation Right, the Participant shall be entitled to receive an amount
determined by multiplying (a) the excess of the Fair Market Value of a Share on the date of exercise over the Exercise

Price by (b) the number of Shares with respect to which the SAR is exercised. The payment upon exercise of an SAR may
be in cash, Shares valued at their Fair Market Value on the date of exercise, any other form of consideration, or some
combination thereof, as determined by the Committee and set forth in the applicable Award Agreement, and shall be subject
to any applicable withholding taxes.

Section 10. Restricted Shares

10.1

Grant of Restricted Shares. The Committee may grant Restricted Shares to any Eligible Person selected by the Committee,
in such amounts as shall be determined by the Committee. Each grant of Restricted Shares will be evidenced by an Award
Agreement that shall set forth the number of Restricted Shares covered by the Award and the terms, conditions, restrictions
and other provisions applicable to the Restricted Shares as may be specified by the Committee consistent with the terms
of the Plan.

FedEx.




10.2

10.3

10.4

10.5

Appendix D-2019 OMNIBUS STOCK INCENTIVE PLAN

Restrictions and Lapse of Restrictions. Restricted Shares shall be subject to such restrictions on transferability, risk of
forfeiture and other restrictions as the Committee may impose. Subject to the Minimum Vesting Requirement, these
restrictions may lapse separately or in combination at such times, under such circumstances, in such installments, upon the
satisfaction of performance goals or continued Service requirements, or otherwise, as determined by the Committee and
set forth in the applicable Award Agreement. If the vesting requirements applicable to all or any part of an Award of
Restricted Shares shall not be satisfied, the Restricted Shares with respect to which such requirements are not satisfied
shall be returned to the Company.

Issuance of Restricted Shares. Restricted Shares shall be delivered to the Participant at the time of grant either by book-
entry registration or by delivering to the Participant, or if required by the Committee, a custodian or escrow agent
(including the Company or its designee) designated by the Committee, a stock certificate or certificates registered in the
name of the Participant. If physical certificates representing the Restricted Shares are registered in the name of the
Participant, such certificates may, if the Committee so determines, bear an appropriate legend referring to the terms,
conditions and restrictions applicable to such Restricted Shares.

Additional Shares Received With Respect to Restricted Shares. Any Shares or other securities of the Company received
by a Participant as a stock dividend on, or in connection with a stock split or combination, share exchange, reorganization,
recapitalization, merger, consolidation or otherwise with respect to, Restricted Shares shall have the same status, be
subject to the same restrictions and, if such Restricted Shares are represented by a certificate, bear the same legend, if
any, as such Restricted Shares.

Rights with Respect to Shares. Unless otherwise determined by the Committee, a Participant who receives an Award of
Restricted Shares shall have all rights of ownership with respect to such Restricted Shares, including the right to vote such
Shares and to receive any dividends or other distributions paid or made with respect thereto, subject, however, to the
provisions of the Plan, the applicable Award Agreement and, if such Restricted Shares are represented by a certificate, any
legend on the certificate for such Shares.

Section 11. Restricted Stock Units

11.1

Grant of RSUs. The Committee may grant Restricted Stock Units to any Eligible Person selected by the Committee, in
such amounts as shall be determined by the Committee. Each grant of RSUs will be evidenced by an Award Agreement that
shall set forth the number of RSUs covered by the Award and the terms, conditions, restrictions and other provisions
applicable to the RSUs as may be specified by the Committee consistent with the terms of the Plan.

Restrictions and Lapse of Restrictions. Restricted Stock Units shall be subject to such restrictions on transferability, risk
of forfeiture and other restrictions as the Committee may impose. Subject to the Minimum Vesting Requirement, these
restrictions may lapse separately or in combination at such times, under such circumstances, in such installments, upon
the satisfaction of performance goals or continued Service requirements, or otherwise, as determined by the Committee
and set forth in the applicable Award Agreement.

Settlement of RSUs. Restricted Stock Units shall become payable to a Participant at the time or times set forth in the
Award Agreement, which may be upon or following the vesting of the Award (subject to the provisions of Section 23.10).
RSUs may be paid in cash, Shares or a combination thereof, as determined by the Committee and set forth in the applicable
Award Agreement, subject to any applicable withholding taxes.

No Rights as a Stockholder. The Participant shall have no rights as a stockholder with respect to an Award of Restricted
Stock Units until such time as Shares are paid and delivered to the Participant in settlement of the RSUs pursuant to the
terms of the Award Agreement.

Section 12. Performance Awards

12.1

12.2

Grant of Performance Awards. The Committee may specify that any Award granted under the Plan shall constitute a
Performance Award by conditioning the right of a Participant to exercise the Award or have it settled, and the timing
thereof, upon achievement or satisfaction of such performance conditions as may be specified by the Committee. The
Committee shall have the complete discretion to determine the number of Performance Awards granted to each Participant,
subject to the provisions of Section 5.7, and to designate the terms, conditions and provisions of such Performance
Awards (subject to the Minimum Vesting Requirement). Each Performance Award will be evidenced by an Award Agreement
that shall set forth the terms, conditions and other provisions applicable to the Performance Award as may be specified

by the Committee consistent with the terms of the Plan.

Performance Goals and Periods. Each Performance Award shall be earned, vested and payable (as applicable) only upon
the achievement of the performance goals established by the Committee based upon one or more performance criteria,
together with the satisfaction of any other conditions, such as continued Service, as the Committee may determine to be
appropriate; provided, however, that the terms of Section 19.2(c) will control in the event of a Change of Control (as defined
in Section 19.1 below).

The Committee may use such business criteria and other performance measures as it may deem appropriate in establishing
any objective performance conditions for Performance Awards.
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12.3

The Committee may establish different Performance Periods for different Participants, and the Committee may establish
concurrent or overlapping Performance Periods. Performance Periods established by the Committee for any Performance
Award may be as short as 12 months and may be any longer period.

Performance Criteria. Performance goals for Performance Awards may be based on one or more of, but are not limited
to, the following performance criteria, on a consolidated basis or for a specified Affiliate or other business unit of the
Company, or a division, region, department or function within the Company or an Affiliate:

(a) Revenues (net or gross);

(b) Profit (including net profit, pre-tax profit, gross profit, operating profit, economic profit, profit margins or other
corporate profit measures);

(c) Earnings (including earnings before interest and taxes, earnings before interest, taxes, depreciation and amortization,
earnings per share (basic or diluted) or other corporate earnings measures);

(d) Income (including net income (before or after taxes), operating income or other corporate income measures);

(e) Cash (including cash flow, free cash flow, operating cash flow, net cash provided by operations, cash flow in excess of
cost of capital or other cash measures);

(f) Return measures (including return on assets (gross or net), return on equity, return on income, return on invested
capital, return on operating capital, return on sales, and cash flow return on assets, capital, investments, equity or sales);

(9) Operating margin or profit margin;

(h) Contribution margin by business segment;
(i) Share price or performance;

(j) Total stockholder return;

(k) Economic value increased,;

()  Volume growth;

=

(m) Package yields;

(n) Expenses (including expense management, expense ratio, expense efficiency ratios, expense reduction measures or
other expense measures);

(o) Operating efficiency or productivity measures or ratios;
(p) Dividend payout levels;
(9) Internal rate of return or increase in net present value; and

(r) Strategic business criteria consisting of one or more goals regarding, among other things, acquisitions and divestitures,
successfully integrating acquisitions, customer satisfaction, employee satisfaction, safety standards, strategic plan
development and implementation, agency ratings of financial strength, completion of financing transactions and new
product development.

Performance goals may be specified in absolute terms, in percentages, or in terms of growth from period to period or
growth rates over time, and may be measured relative to the performance of one or more specified companies, or a
published or special index, or a stock market index, as the Committee deems appropriate. Performance goals need not be
based on audited financial results.

The Committee may reserve the right to exercise its discretion to reduce or increase the amounts payable under any
Performance Award.

Section 13. Dividend Equivalents

13.1

D-10

Grant of Dividend Equivalents. The Committee is authorized to grant Dividend Equivalents with respect to Full-Value
Awards granted hereunder, subject to such terms and conditions as may be established by the Committee and set forth in
the applicable Award Agreement. Dividend Equivalents shall entitle the Participant to receive payments equal to dividends
paid on outstanding Shares with respect to all or a portion of the number of Shares subject to a Full-Value Award, as
determined by the Committee. The Committee may provide that Dividend Equivalents be paid or distributed when accrued
or be deemed to have been reinvested in additional Shares, or otherwise reinvested; provided, however, that with respect
to Dividend Equivalents payable on Performance Awards, such Dividend Equivalents may be earned but shall not be

paid until payment or settlement of the underlying Performance Award.
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13.2 Options and SARs. Dividend Equivalents shall not be granted with respect to Stock Options or Stock Appreciation
Rights.

Section 14. Other Stock-Based Awards

The Committee is authorized, subject to limitations under applicable law, to grant to Participants such other Awards that are
denominated or payable in, valued in whole or in part by reference to, or otherwise based on or related to Shares, as deemed by
the Committee to be consistent with the purposes of the Plan, including Shares awarded purely as a “bonus” and not subject to any
restrictions or conditions, Shares issued to Non-Management Directors pursuant to the provisions of Section 4.3(b), Shares
issued in lieu of other rights to cash compensation, convertible or exchangeable debt securities, other rights convertible or
exchangeable into Shares, purchase rights for Shares and Awards valued by reference to the book value of Shares or the value of
securities of or the performance of specified Affiliates. The Committee shall determine the terms and conditions of such Other
Stock-Based Awards (any Other Stock-Based Award that includes continued Service requirements shall be subject to the Minimum
Vesting Requirement), which shall be set forth in the applicable Award Agreement.

Section 15. Tax Withholding

15.1 Tax Withholding. The Company and its Affiliates shall have the authority and the right to deduct or withhold, or require a
Participant to remit to the Company or an Affiliate, an amount sufficient to satisfy any federal, state, local or other taxes
of any kind, domestic or foreign, required by any applicable law, rule or regulation to be withheld with respect to any grant,
exercise, lapse of restriction, vesting, distribution, payment or other taxable event involving an Award or the Plan, and
take such other action as the Committee may deem necessary, appropriate or advisable to enable the Company or an
Affiliate to satisfy obligations for the payment of withholding taxes and other tax obligations relating to any Award. With
respect to withholding required upon any taxable event under the Plan, the Committee may, at the time the Award is granted
or thereafter, require or permit that any such withholding requirement be satisfied, in whole or in part, by delivery of, or
withholding from the Award, Shares having a Fair Market Value on the date of withholding equal to an amount (rounded up
to the nearest whole Share) required to be withheld for tax purposes as determined by the Committee in its sole discretion
and in accordance with such procedures as the Committee establishes. All such elections shall be subject to any
restrictions or limitations that the Committee, in its sole discretion, deems appropriate.

15.2 Company Not Liable. Neither the Company, any Affiliate, the Board of Directors, nor the Committee shall be liable to any
Participant or any other person as to any tax consequences expected, but not realized, by any Participant or other person
due to the grant, exercise, lapse of restriction, vesting, distribution, payment or other taxable event involving any Award.
Although the Company and its Affiliates may endeavor to (a) qualify an Award for favorable tax treatment in a jurisdiction
or (b) avoid adverse tax treatment for an Award, the Company makes no representation to that effect and expressly
disavows any covenant to maintain favorable or avoid unfavorable tax treatment.

Section 16. Compliance with Laws

16.1 Compliance with Laws. The Plan, all Awards (including the grant, exercise, payment and settlement thereof), and the
issuance of Shares hereunder shall be subject to all applicable laws, rules and regulations, domestic or foreign, and to such
approvals by any governmental agencies or securities exchange or similar entity as may be required. Notwithstanding
any other provision of the Plan or the provisions of any Award Agreement, the Company shall have no obligation to issue
or deliver any Shares under the Plan or make any other payment or distribution of benefits under the Plan unless such
issuance, delivery, payment or distribution would comply with all applicable laws, rules and regulations (including the
Securities Act and the laws of any state or foreign jurisdiction) and the applicable requirements of any securities exchange
or similar entity. The Company may require any Participant to make such representations and warranties, furnish such
information, take such action and comply with and be subject to such conditions as may be necessary, appropriate or
advisable to comply with the foregoing.

16.2 No Obligation to Register Shares. The Company shall be under no obligation to register for offering or resale or to
qualify for exemption under the Securities Act, or to register or qualify under the laws of any state or foreign jurisdiction,
any Shares, security or interest in a security payable, issuable or deliverable under, or created by, the Plan, or to continue in
effect any such registrations or qualifications if made.

16.3 Stock Trading Restrictions. All Sharesissuable under the Plan are subject to any stop-transfer orders and other restrictions
as the Committee deems necessary or advisable to comply with federal, state or foreign securities laws, rules and
regulations and the rules of any securities exchange or similar entity. The Committee may place legends on any certificate
evidencing Shares or issue instructions to the transfer agent to reference restrictions applicable to the Shares.

2025 Proxy Statement D-11



Appendix D-2019 OMNIBUS STOCK INCENTIVE PLAN

Section 17. Rights After Termination of Service; Acceleration
For Other Reasons

171

17.2

17.3

17.4

D-12

Death. Unless otherwise determined by the Committee, if a Participant’s Service terminates by reason of his or her
death:

(a) Allof that Participant’s outstanding Stock Options and Stock Appreciation Rights that are not Performance Awards
shall become fully vested and exercisable and may thereafter be exercised in full by the legal representative of the
Participant’s estate or by the beneficiary, if any, designated by the Participant pursuant to the provisions of
Section 7.5(b), for a period of twelve months from the date of the Participant’s death or until the expiration of the
stated period of the Stock Option or SAR, whichever period is shorter (to the extent that the provisions of this
Section 17.1(a) cause Incentive Stock Options to fail to comply with the provisions of Code Section 422, such Stock
Options shall be deemed to be Non-Qualified Stock Options); and

(b) Allvesting restrictions and conditions on that Participant’s outstanding Restricted Shares that are not Performance
Awards shall immediately lapse and such Restricted Shares shall be fully vested.

The applicable Award Agreement shall set forth the treatment of a Participant’s outstanding Restricted Stock Units,
Performance Awards and Other Stock-Based Awards upon a Participant’s termination of Service by reason of his or her
death.

Disability. Unless otherwise determined by the Committee, if a Participant’s Service terminates by reason of his or her
Disability:

(a) Allof that Participant’s outstanding Stock Options and Stock Appreciation Rights that are not Performance Awards
shall become fully vested and exercisable and may thereafter be exercised in full for a period of twenty-four months
from the date of such termination of Service or the stated period of the Stock Option or SAR, whichever period is the
shorter; provided, however, that if the Participant dies within a period of twenty-four months after such termination
of Service, any outstanding Stock Option or SAR may thereafter be exercised by the legal representative of the
Participant’s estate or by the beneficiary, if any, designated by the Participant pursuant to the provisions of
Section 7.5(b), for a period of twelve months from the date of the Participant’s death or until the expiration of the
stated period of the Stock Option or SAR, whichever period is the shorter (to the extent that the provisions of this
Section 17.2(a) cause Incentive Stock Options to fail to comply with the provisions of Code Section 422, such Stock
Options shall be deemed to be Non-Qualified Stock Options); and

(b) Allvesting restrictions and conditions on that Participant’s outstanding Restricted Shares that are not Performance
Awards shall immediately lapse and such Restricted Shares shall be fully vested.

Any rights of a Participant following his or her termination of Service by reason of Disability with respect to his or her
outstanding Restricted Stock Units, Performance Awards and Other Stock-Based Awards shall be set forth in the applicable
Award Agreement.

Retirement. Unless otherwise determined by the Committee, if a Participant’s Service terminates by reason of his or her
Retirement:

(a) The Participant’s outstanding Stock Options and Stock Appreciation Rights that are not Performance Awards will
cease vesting but, solely to the extent exercisable at the time of the Participant’s Retirement, may thereafter be
exercised until the expiration of the stated period of the Stock Option or SAR; provided, however, that if the Participant
dies after such termination of Service, any unexercised Stock Option or SAR may thereafter be exercised by the legal
representative of the Participant’s estate or by the beneficiary, if any, designated by the Participant pursuant to the
provisions of Section 7.5(b), for a period of twelve months from the date of the Participant’s death or until the
expiration of the stated period of the Stock Option or SAR, whichever period is the shorter (to the extent that the
provisions of this Section 17.3(a) cause Incentive Stock Options to fail to comply with the provisions of Code
Section 422, such Stock Options shall be deemed to be Non-Qualified Stock Options);

(b) If the Participant has attained the age of 60 at the time of his or her Retirement, all vesting restrictions and conditions
on that Participant’s outstanding Restricted Shares that are not Performance Awards shall immediately lapse and
such Restricted Shares shall be fully vested; and

(c) Ifthe Participant has not yet attained the age of 60 at the time of his or her Retirement, that Participant’s outstanding
Restricted Shares that are not Performance Awards shall not be forfeited, but all time-based vesting conditions and
restrictions on such Restricted Shares shall continue in accordance with their terms, or until the Participant’s death or
Disability, in which case the provisions of Section 17.1 or Section 17.2, as applicable, shall apply.

Any rights of a Participant following his or her Retirement with respect to outstanding Restricted Stock Units, Performance
Awards and Other Stock-Based Awards shall be set forth in the applicable Award Agreement.

Other. Unless otherwise determined by the Committee, if a Participant’s Service terminates for any reason other than
those set forth in Sections 17.1,17.2 and 17.3 above:
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(a) The Participant’s outstanding Stock Options and Stock Appreciation Rights that are not Performance Awards will
cease vesting but, solely to the extent exercisable at the time of the Participant’s termination of Service, may thereafter
be exercised for a period of ninety (90) days from the date of the Participant’s termination of Service or until the
expiration of the stated period of the Stock Option or SAR, whichever period is the shorter (to the extent that the
provisions of this Section 17.4(a) cause Incentive Stock Options to fail to comply with the provisions of Code
Section 422, such Stock Options shall be deemed to be Non-Qualified Stock Options); and

(b) For all other Awards, the Participant’s Awards shall thereupon terminate and be forfeited.

Transfer; Leave of Absence.

(@) Transfer. For purposes of the Plan, a transfer of an employee Participant from the Company to an Affiliate, or vice
versa, or from one Affiliate to another shall not be deemed a termination of Service by the Participant.

(b) Leave of Absence. Unless otherwise determined by the Committee, a leave of absence by an employee Participant,
duly authorized in writing by the Company or an Affiliate, shall not be deemed a termination of Service by the Participant
for purposes of the Plan.

Acceleration For Any Other Reason. Regardless of whether an event has occurred as described in Sections 17.1, 17.2 and
17.3 above, the Committee may in its sole discretion at any time determine that all or a portion of a Participant’s Stock
Options, Stock Appreciation Rights and other Awards in the nature of rights that may be exercised shall become fully or
partially exercisable, that all or a part of any time-based or Service-based vesting conditions on all or a portion of any
outstanding Awards shall lapse, or that any performance-based conditions with respect to any Awards shall be deemed to
be wholly or partially satisfied, in each case, as of such date as the Committee may, in its sole discretion, determine. The
Committee may discriminate among Participants and among Awards granted to a Participant in exercising its discretion
pursuant to this Section 17.6. Notwithstanding any other provision of the Plan, including this Section 17.6, the Committee
may not accelerate the payment of any Award if such acceleration would fail to comply with Code Section 409A(a)(3).

Section 18. Adjustments for Changes in Capitalization

18.1

18.2

18.3

Mandatory Adjustments. In the event of an “equity restructuring” (as such term is defined in Financial Accounting
Standards Board Accounting Standards Codification Topic 718, “Compensation — Stock Compensation”), including any
stock dividend, stock split, spin-off, rights offering, or large nonrecurring cash dividend, the authorization limits under
Sections 5.1, 5.2 and 5.7 shall be adjusted proportionately, and the Committee shall make such adjustments to the Plan and
outstanding Awards as it deems necessary or appropriate, in its sole discretion, to prevent dilution or enlargement of
benefits or potential benefits intended to be made available under the Plan, including: (a) adjustment of the number and
kind of shares or securities that may be issued under the Plan; (b) adjustment of the number and kind of shares or securities
subject to outstanding Awards; (c) adjustment of the Exercise Price of outstanding Stock Options and Stock Appreciation
Rights or the measure to be used to determine the amount of the benefit payable on an Award; (d) adjustment to market
price-based performance goals or performance goals set on a per-Share basis; and (e) any other adjustments that the
Committee determines to be equitable. Notwithstanding the foregoing, the Committee shall not make any adjustments

to outstanding Stock Options or SARs to the extent that it causes such Stock Options or SARs to provide for a deferral of
compensation subject to Code Section 409A. Without limiting the foregoing, in the event of a subdivision of the outstanding
Common Stock (a stock split), a dividend payable in Shares, or a combination or consolidation of the outstanding Common
Stock into a lesser number of Shares, the authorization limits under Sections 5.1, 5.2 and 5.7 shall automatically be
adjusted proportionately, and the Shares then subject to each outstanding Award shall automatically, without the necessity
for any additional action by the Committee, be adjusted proportionately without any change in the aggregate Exercise
Price therefor.

Discretionary Adjustments. Upon the occurrence orin anticipation of any share combination, exchange or reclassification,
recapitalization, merger, consolidation or other corporate reorganization affecting the Common Stock, or any transaction
described in Section 18.1, in addition to any of the actions described in Section 18.1, the Committee may, in its sole
discretion, provide: (a) that Awards will be settled in cash rather than Shares; (b) that Awards will become immediately
vested and exercisable and will expire after a designated period of time to the extent not then exercised; (c) that Awards
will be equitably converted, adjusted or substituted in connection with such transaction; (d) that outstanding Awards may
be settled by payment in cash or cash equivalents equal to the excess of the Fair Market Value of the underlying Shares

as of a specified date associated with the transaction, over the Exercise Price of the Award; (e) that performance targets
and Performance Periods for Performance Awards will be modified; or (f) any combination of the foregoing. The Committee’s
determination need not be uniform and may be different for different Participants whether or not such Participants are
similarly situated.

No Fractional Shares, etc. After giving effect to any adjustment pursuant to the provisions of this Section 18, the number
of Shares subject to any Award denominated in whole Shares shall always be a whole number, unless otherwise determined
by the Committee. Any discretionary adjustments made pursuant to the provisions of this Section 18 shall be subject to the
provisions of Section 21. To the extent any adjustments made pursuant to this Section 18 cause Incentive Stock Options
to cease to qualify as Incentive Stock Options, such Stock Options shall be deemed to be Non-Qualified Stock Options.
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Section 19. Change of Control

19.1

19.2

D-14

Definition. For purposes of the Plan, the term “Change of Control” means the occurrence of any of the following on or
after the Effective Date:

(@) Any “person” (as such termis used in Sections 13(d) and 14 of the Exchange Act), other than (1) the Company, (2) any
subsidiary of the Company, (3) any employee benefit plan (or a trust forming a part thereof) maintained by the
Company or any subsidiary of the Company, (4) any underwriter temporarily holding securities of the Company
pursuant to an offering of such securities or (5) any person in connection with a transaction described in clauses (1),
(2) and (3) of Section 19.1(b) below, becomes the “beneficial owner” (within the meaning of Rule 13d-3 under the
Exchange Act) of securities of the Company representing 30% or more of the total voting power of the Company’s then
outstanding voting securities, unless such securities (or, if applicable, securities that are being converted into voting
securities) are acquired directly from the Company in a transaction approved by a majority of the Incumbent Board (as
defined in Section 19.1(d) below).

(b) The consummation of a merger, consolidation or reorganization with or into the Company or in which securities of the
Company are issued, or the sale or other disposition, in one transaction or a series of transactions, of all or substantially
all of the assets of the Company (a “Corporate Transaction”), unless:

(1) the stockholders of the Company immediately before such Corporate Transaction will own, directly or indirectly,
immediately following such Corporate Transaction, at least 60% of the total voting power of the outstanding
voting securities of the corporation or other entity resulting from such Corporate Transaction (including a
corporation or other entity that acquires all or substantially all of the Company’s assets, the “Surviving Company”)
or the ultimate parent company thereof in substantially the same proportion as their ownership of the voting
securities of the Company immediately before such Corporate Transaction;

(2) theindividuals who were members of the Board of Directors immediately prior to the execution of the agreement
providing for such Corporate Transaction constitute a majority of the members of the board of directors or
equivalent governing body of the Surviving Company or the ultimate parent company thereof; and

(3) no person, other than (A) the Company, (B) any subsidiary of the Company, (C) any employee benefit plan (or a
trust forming a part thereof) maintained by the Company or any subsidiary of the Company, (D) the Surviving
Company, (E) any subsidiary or parent company of the Surviving Company, or (F) any person who, immediately
prior to such Corporate Transaction, was the beneficial owner of securities of the Company representing 30%
or more of the total voting power of the Company’s then outstanding voting securities, is the beneficial owner of
30% or more of the total voting power of the then outstanding voting securities of the Surviving Company or
the ultimate parent company thereof.

(c) The stockholders of the Company approve a complete liquidation or dissolution of the Company.

(d) Directors who, as of the Effective Date, constitute the Board of Directors (the “Incumbent Board”), cease to constitute
at least a majority of the Board of Directors (or, in the event of any merger, consolidation or reorganization the
principal purpose of which is to change the Company’s state of incorporation, form a holding company or effect a
similar reorganization as to form, the board of directors of such surviving company or its ultimate parent company);
provided, however, that any individual becoming a member of the Board of Directors subsequent to the Effective Date
whose election, or nomination for election by the Company’s stockholders, was approved by a vote of a majority of
the directors then comprising the Incumbent Board shall be considered as though such individual were a member of the
Incumbent Board, but excluding, for this purpose, any such individual whose initial assumption of office occurs as a
result of either an actual or threatened proxy contest relating to the election of directors.

Notwithstanding the foregoing, a Change of Control will not be deemed to occur solely because any person (a “Subject
Person”) becomes the beneficial owner of more than the permitted amount of the outstanding voting securities of the
Company as a result of the acquisition of voting securities by the Company which, by reducing the number of voting
securities outstanding, increases the proportional number of voting securities beneficially owned by the Subject Person,
provided, that if a Change of Control would occur (but for the operation of this sentence) as a result of the acquisition of
voting securities by the Company, and after such acquisition by the Company, the Subject Person becomes the beneficial
owner of any additional voting securities that increases the percentage of the then outstanding voting securities
beneficially owned by the Subject Person to 30% or more of the total voting power, then a Change of Control will have
occurred.

Effect of Change of Control. Notwithstanding any other provision of the Plan, unless otherwise determined by the
Committee, the provisions of this Section 19.2 shall apply to the types of Awards specified in subsections (a) and (b) below
in the event of a Change of Control.

(a) Stock Options and SARs. Inthe event of a Change of Control, all outstanding Stock Options and Stock Appreciation
Rights that are not Performance Awards shall become fully vested and immediately exercisable. To the extent that the
provisions of this Section 19.2(a) cause Incentive Stock Options to exceed the dollar limitation set forth in Code
Section 422(d), the excess Stock Options shall be deemed to be Non-Qualified Stock Options.
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(b) Restricted Shares, Restricted Stock Units and Other Stock-Based Awards. Inthe event of a Change of Control as
described in Section 19.1(b), as shall be determined by the Committee: (1) any outstanding and unvested Restricted
Shares, Restricted Stock Units or Other Stock-Based Awards that are not Performance Awards shall be canceled and
the Company shall make a cash payment to those Participants in an amount equal to the highest price per Share
received by the holders of Common Stock in connection with such Change of Control multiplied by the number of
such unvested Restricted Shares, Restricted Stock Units or Other Stock-Based Awards then held by such Participant,
with any non-cash consideration to be valued in good faith by the Committee; or (2) all vesting restrictions and
conditions with respect to all outstanding Restricted Shares, Restricted Stock Units or Other Stock-Based Awards
that are not Performance Awards shall immediately lapse and such Restricted Shares, Restricted Stock Units or Other
Stock-Based Awards shall be fully vested. In the event of a Change of Control as described in Section 19.1(a), (c) or
(d), all vesting restrictions and conditions with respect to all outstanding Restricted Shares, Restricted Stock Units or
Other Stock-Based Awards that are not Performance Awards shall immediately lapse and such Restricted Shares,
Restricted Stock Units or Other Stock-Based Awards shall be fully vested.

(c) Performance Awards. Inthe event of a Change of Control, all performance goals or other vesting criteria with regard
to all outstanding Performance Awards shall be deemed to be achieved at 100% of target levels and all other terms
and conditions will be deemed met.

19.3 Excise Taxes. Inthe event that any acceleration of vesting pursuant to an Award and any other payment or benefit
received or to be received by a Participant under the Plan or otherwise in connection with a Change of Control would subject
a Participant to any excise tax pursuant to Code Section 4999 (which excise tax would be the Participant’s obligation)
due to the characterization of such acceleration of vesting, payment or benefit as an “excess parachute payment” under
Code Section 280G, then the Award and any other payments or benefits provided hereunder shall, to the extent possible, be
reduced (but not below zero) so that the present value of such total amounts and benefits received by the Participant will
be one dollar ($1.00) less than three times the Participant’s “base amount” (as defined in Code Section 280G) and so that no
portion of such amounts and benefits received by the Participant shall be subject to the excise tax imposed by Code
Section 4999. The reduction of payments and benefits hereunder, if applicable, shall be made by reducing, first, payments
or benefits to be paid in cash hereunder in the order in which such payment or benefit would be paid or provided
(beginning with such payment or benefit that would be made last in time and continuing, to the extent necessary, through
to such payment or benefit that would be made first in time) and, then, reducing any benefit to be provided in-kind
hereunder in a similar order. The determination as to whether any such reduction in the amounts of the Award and any
other payments and benefits provided hereunder or otherwise is necessary shall be made by the Committee in its sole
discretion. If areduced Award or any other payment or benefit hereunder is made or provided and through error or otherwise
that payment or benefit, when aggregated with other payments and benefits to the Participant from the Company (or an
Affiliate) used in determining if an “excess parachute payment” exists, exceeds one dollar ($1.00) less than three times the
Participant’s base amount, then the Participant shall immediately repay such excess to the Company upon notification
that an overpayment has been made. Nothing in this Section 19.3 shall require the Company to be responsible for, or have
any liability or obligation with respect to, the Participant’s excise tax liabilities under Code Section 4999.

Section 20. Repricing Prohibited

Except as contemplated by the provisions of Section 18, outstanding Stock Options and Stock Appreciation Rights will not be
“repriced” for any reason without the prior approval of the Company’s stockholders. For purposes of the Plan, a “repricing” means
lowering the Exercise Price of an outstanding Stock Option or SAR or any other action that has the same effect or is treated as a
repricing under generally accepted accounting principles, and includes a tandem cancellation of a Stock Option or SAR at a time
when its Exercise Price exceeds the fair market value of the underlying Common Stock and exchange for another Stock Option,
SAR, other Award, other equity security or a cash payment.

Section 21. Amendment and Termination

21.1 Amendment or Termination of the Plan. The Board of Directors or the Committee may amend, modify, suspend,
discontinue or terminate the Plan or any portion of the Plan at any time; provided, however, any amendment or modification
that (a) increases the total number of Shares available for issuance pursuant to Awards granted under the Plan (except as
contemplated by the provisions of Section 18), (b) deletes or limits the provision of Section 20 (repricing prohibition), or
(c) requires the approval of the Company’s stockholders pursuant to any applicable law, regulation or securities exchange
rule or listing requirement, shall be subject to approval by the Company’s stockholders. Subject to the provisions of
Section 21.3, no amendment, modification, suspension, discontinuance or termination of the Plan shall impair the rights of
any Participant under any Award previously granted under the Plan without such Participant’s consent, provided that
such consent shall not be required with respect to any Plan amendment, modification or other such action if the Committee
determines in its sole discretion that such amendment, modification or other such action is not reasonably likely to
significantly reduce or diminish the benefits provided to the Participant under such Award.

21.2 Awards Previously Granted. The Committee may waive any conditions or restrictions under, amend or modify the terms
and conditions of, or cancel or terminate any outstanding Award at any time and from time to time; provided, however,
subject to the provisions of Section 21.3 and the provisions of the applicable Award Agreement, no such amendment,
modification, cancellation or termination shall impair the rights of a Participant under an Award without such Participant’s
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consent, provided that such consent shall not be required with respect to any amendment, modification or other such
action if the Committee determines in its sole discretion that such amendment, modification or other such action is not
reasonably likely to significantly reduce or diminish the benefits provided to the Participant under such Award.

21.3 Compliance Amendments. Notwithstanding any other provision of the Plan or any Award Agreement to the contrary, the
Committee may, in its sole discretion and without the consent of any Participant, amend the Plan or any Award Agreement,
to take effect retroactively or otherwise, as it deems necessary or advisable in order for the Company, the Plan, an Award or
an Award Agreement to satisfy or conform to any applicable present or future law, regulation or rule or to meet the
requirements of any accounting standard.

Section 22. Foreign Jurisdictions

Awards granted to Participants who are foreign nationals or who are employed by the Company or an Affiliate outside of the
United States may have such terms and conditions different from those specified in the Plan and such additional terms and
conditions as the Committee, in its sole discretion, determines to be necessary, appropriate or advisable to foster and promote
achievement of the material purposes of the Plan and to fairly accommodate for differences in local law, tax policy or custom or to
facilitate administration of the Plan. The Committee may approve such sub-plans, appendices or supplements to, oramendments,
restatements or alternative versions of, the Plan as it may consider necessary, appropriate or advisable, without thereby
affecting the terms of the Plan as in effect for any other purpose. The special terms and any appendices, supplements,
amendments, restatements or alternative versions, however, shall not include any provisions that are inconsistent with the terms
of the Plan as then in effect, unless the Plan could have been amended to eliminate such inconsistency without further approval
by the Company’s stockholders.

Section 23. General

23.1 No Limit on Other Compensation Arrangements. Nothing contained in the Plan shall preclude or limit the Company or
any Affiliate from adopting or continuing in effect other or additional compensation arrangements, and such arrangements
may be either generally applicable or applicable only in specific cases.

23.2 Treatment for Other Compensation Purposes. The amount of any compensation received or deemed to be received by a
Participant pursuant to an Award shall not be deemed part of a Participant’s regular, recurring compensation for purposes
of any termination, indemnity or severance pay laws, and shall not be included in or have any effect on the determination of
benefits under any other compensation or benefit plan, program or arrangement of the Company or an Affiliate, including
any pension or severance benefits plan, unless expressly provided by the terms of any such plan, program or arrangement.

23.3 NoTrust or Fund. The Planisintended to constitute an “unfunded” plan. Nothing contained herein or in any Award
Agreement shall (a) require the Company to segregate any monies, other property or Shares, create any trusts, or to make
any special deposits for any amounts payable to any Participant or other person, or (b) be construed as creating in respect
of any Participant or any other person any equity or other interest of any kind in any assets of the Company or an Affiliate or
creating a trust of any kind or a fiduciary relationship of any kind between the Company or any Affiliate and a Participant
or any other person. Prior to the payment or settlement of any Award, nothing contained herein or in any Award Agreement
shall give any Participant or any other person any rights that are greater than those of a general unsecured creditor of
the Company or an Affiliate.

23.4 Use of Proceeds. All proceeds received by the Company pursuant to Awards granted under the Plan shall be used for
general corporate purposes.

23.5 No Limitations on Corporate Action. Neither the Plan, the grant of any Award nor any Award Agreement shall limit,
impair or otherwise affect the right or power of the Company or any of its Affiliates to make adjustments, reclassifications,
reorganizations or changes in its capital or business structure or to merge, consolidate, dissolve, liquidate, sell or transfer
all or any part of its business or assets.

23.6 No Stockholder Rights. Subject to the provisions of the Plan and the applicable Award Agreement, no Participant shall
have any rights as a stockholder with respect to any Shares to be issued under the Plan prior to the issuance thereof.

23.7 Prohibition on Loans. The Company shall not loan funds to any Participant for the purpose of paying the Exercise Price
associated with any Stock Option or Stock Appreciation Right or for the purpose of paying any taxes associated with the
grant, exercise, lapse of restriction, vesting, distribution, payment or other taxable event involving an Award or the Plan.

23.8 No Obligation to Exercise Awards; No Right to Notice of Expiration Date. An Award of a Stock Option or a Stock
Appreciation Right imposes no obligation upon the Participant to exercise the Award. The Company, its Affiliates and the
Committee have no obligation to inform a Participant of the date on which a Stock Option or SAR is no longer exercisable
except in the Award Agreement.

23.9 Compliance with Section 16(b). With respect to Participants who are Reporting Persons, all transactions under the Plan
are intended to comply with all applicable conditions of Rule 16b-3. All transactions under the Plan involving Reporting
Persons are subject to such conditions, regardless of whether the conditions are expressly set forth in the Plan. Any provision
of the Plan that is contrary to a condition of Rule 16b-3 shall not apply to such Reporting Persons.
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23.10 Code Section 409A Compliance. Notwithstanding anything contained in the Plan or in any Award Agreement to the

23.11

contrary, the Plan and all Awards hereunder are intended to satisfy the requirements of Code Section 409A so as to avoid
the imposition of any additional taxes or penalties thereunder, and all terms, conditions and provisions of the Plan and an
Award Agreement shall be interpreted and applied in a manner consistent with this intent. If the Committee determines
that an Award, Award Agreement, payment, distribution, transaction, or any other action or arrangement contemplated by
the provisions of the Plan or an Award Agreement would, if undertaken, cause a Participant to become subject to any
additional taxes or penalties under Code Section 409A, such Award, Award Agreement, payment, distribution, transaction
or other action or arrangement shall not be given effect to the extent it causes such result and the related provisions of
the Plan or Award Agreement will be deemed modified or, if necessary, suspended in order to comply with the requirements
of Code Section 409A to the extent determined appropriate by the Committee in its sole discretion, in each case without
the consent of or notice to the Participant.

If an Award constitutes “nonqualified deferred compensation” under Section 409A, any payment or settlement of such
Award upon a Participant’s termination of Service will, to the extent necessary to avoid taxes under Section 409A, be made
only upon the Participant’s “separation from service” (within the meaning of Section 409A), whether such “separation
from service” occurs upon or after the Participant’s termination of Service. For purposes of the Plan or any Award Agreement
relating to any such payments or benefits, references to a “termination,” “termination of employment” or like terms mean
a “separation from service.”

Notwithstanding anything contained in the Plan or any Award Agreement to the contrary, any payment(s) of “nonqualified
deferred compensation” required to made under an Award to a “specified employee” (as defined under Section 409A

and as the Company determines) due to his or her “separation from service” will, to the extent necessary to avoid taxes
under Section 409A(a)(2)(B)(i) of the Code, be delayed for the six-month period immediately following such “separation
from service” (or, if earlier, until the specified employee’s death) and will instead be paid (as set forth in the Award
Agreement) on the day immediately following such six-month period or as soon as administratively practicable thereafter
(without interest). Any payments of “nonqualified deferred compensation” under such Award payable more than

six months following a Participant’s “separation from service” will be paid at the time or times the payments are otherwise
scheduled to be made.

Notwithstanding anything contained in the Plan or any Award Agreement to the contrary, each and every payment made
hereunder shall be treated as a separate payment and not as a series of payments. Whenever a payment under the Plan oran
Award Agreement may be paid within a specified period, the actual date of payment within the specified period shall be
within the sole discretion of the Company.

Governing Law. Except as to matters governed by United States federal law or the Delaware General Corporation Law,
the Plan, all Award Agreements and all determinations made and actions taken under the Plan and any Award Agreement
shall be governed by and construed in accordance with the laws of the State of Tennessee without giving effect to its
conflicts of law principles.

23.12 Plan Controls. Inthe event of any conflict or inconsistency between the Plan and any Award Agreement, the provisions

of the Plan shall govern and the Award Agreement shall be interpreted to minimize or eliminate any such conflict or
inconsistency.

23.13 Severability. If any provision of the Plan or any Award is or becomes or is deemed to be invalid, illegal or unenforceable in

any jurisdiction, or as to person or Award, or would disqualify the Plan or any Award under any law deemed applicable by
the Committee, such provision shall be construed or deemed amended to conform to applicable laws, or if it cannot be so
construed or deemed amended without, in the determination of the Committee, materially altering the intent of the Plan or
the Award, such provision shall be stricken as to such jurisdiction, person or Award, and the remainder of the Plan and any
such Award shall remain in full force and effect.

23.14 Successors. The Plan shall be binding upon the Company and its successors and assigns, and the Participant and the

Participant’s legal representatives and beneficiaries.

Effective as of September 24, 2019
Amended June 12, 2022

Amended September 19, 2022
Amended September 29, 2025
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