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FedEx Corporation (“FedEx”) provides customers and businesses worldwide with a
broad portfolio of transportation, e-commerce, and business services. The Company
offers integrated business solutions utilizing its flexible, efficient, and intelligent global
network. Consistently ranked among the world’s most admired and trusted employers,
FedEx inspires its employees to remain focused on safety, the highest ethical and
professional standards, and the needs of their customers and communities. FedEx is
committed to connecting people and possibilities around the world responsibly and
resourcefully, with a goal to achieve carbon-neutral operations by 2040.

On June 1, 2026, the Company completed the spin-off of FedEx Freight Holding
Company, Inc. (“FedEx Freight”) into an independent, publicly traded company (the
“Spin-Off”). As a result, FedEx presents results of operations and the financial position of
FedEx Freight as discontinued operations. Effective following the Spin-Off, the Company
realigned our internal reporting and management structure, resulting in the identification
of two new reportable segments: Express U.S. Domestic and Express International. In
addition, on June 1, 2026, FedEx changed its fiscal year end from May 31 to December
31. The Company has recast historical periods to reflect these changes.

Corporate, Other, and Eliminations includes corporate headquarters costs for executive
officers and certain legal and finance functions, certain other costs and credits not
attributed to our core business. Corporate, other and eliminations also includes the
results of FedEx Dataworks, Inc. (“FedEx Dataworks”), FedEx Office and Print Services,
Inc. (“FedEx Office”), and FedEx Supply Chain Distribution System, Inc. (“FedEx Supply
Chain”). FedEx Dataworks is focused on leveraging the power of our network and
establishing our data estate to serve as an intelligence engine for global value chains,
connecting fragmented systems and enhancing efficiency, decisioning, and providing
context for our customers’ supply chains. FedEx Office provides document and business
services and retail access to our package transportation businesses and FedEx Supply
Chain offers integrated supply chain management solutions. On October 1, 2026, FedEx
completed the sale of its FedEx Supply Chain business to CMA CGM Group as part of a
strategic portfolio streamlining effort. With the sale now completed, FedEx will no longer
consolidate FedEx Supply Chain and FedEx Supply Chain is no longer included in
Corporate, other, and eliminations.

Other operating expense includes costs associated with restructuring and exit activities,
outside service contracts (such as information technology services, facility services,
temporary labor, and security), insurance, professional fees, and operational supplies.

Return on Assets and Return on Equity are calculated on a rolling four-quarter basis for
all years presented.

Average daily package volume (ADV) is calculated on a five-days-per-week basis.

International domestic revenue and statistics relate to our international intra-country
operations.




FEDEX CORPORATION
CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)
September 30, December 31, December 31,
In millions, except share data 2026 2025 2024
ASSETS
CURRENT ASSETS
Cash and cash equivalents $ 7,961 $ 6,531 $ 4,854
Receivables, less allowances 10,886 11,957 11,256
Short-term investment 3,254 — —
Prepaid expenses and other 2,256 1,361 1,111
Spare parts, supplies, and fuel, less allowances 646 615 601
Current assets of discontinued operations — 1,111 238
Total current assets 25,003 21,575 18,060
PROPERTY AND EQUIPMENT, NET 39,686 38,736 38,336
OTHER LONG-TERM ASSETS
Operating lease right-of-use assets, net 14,407 14,715 15,130
Goodwill and other assets 11,329 10,448 9,323
Equity method investment 2,501 — —
Non-current assets of discontinued operations — 4,837 4,741
Total other long-term assets 28,237 30,000 29,194
TOTAL ASSETS $ 92,926 $ 90,311 $ 85,590

LIABILITIES AND COMMON STOCKHOLDERS' INVESTMENT
CURRENT LIABILITIES

Accrued and other liabilities $ 9,651 $ 8,509 $ 7,521
Accounts and notes payable 6,959 4,355 3,448
Accrued salaries and employee benefits 2,230 2,610 2,520
Current liabilities of discontinued operations — 711 664
Total current liabilities 18,840 16,185 14,153
LONG-TERM DEBT, LESS CURRENT PORTION 17,304 20,302 19,415
OTHER LONG-TERM LIABILITIES
Operating lease liabilities 12,262 12,671 13,262
Self-insurance accruals 4,320 4,163 3,768
Deferred income taxes 3,011 3,486 3,923
Other liabilities 2,621 2,480 2,205
Non-current liabilities of discontinued operations — 1,743 1,719
Total other long-term liabilities 22,214 24,543 24,877

COMMITMENTS AND CONTINGENCIES
COMMON STOCKHOLDERS' INVESTMENT

Common stock $0.10 par value; 800 million shares authorized 32 32 32
Additional paid-in capital 4,861 4,418 4,176
Retained earnings 49,677 43,110 39,892
Accumulated other comprehensive loss (1,766) (1,342) (1,522)
Treasury stock, at cost, 84 million shares as of September 30, 2026 and 78
million shares as of May 31, 2026 (18,236) (16,937) (15,433)

Total common stockholders' investment 34,568 29,281 27,145

TOTAL LIABILITIES AND COMMON STOCKHOLDERS' INVESTMENT $ 92926 $ 90,311 $ 85,590




FEDEX CORPORATION

ANNUAL CONSOLIDATED STATEMENTS OF INCOME
(Unaudited)

In millions, except per share amounts
REVENUE:
Express U.S. Domestic segment
Express International segment
Corporate, other, and eliminations
TOTAL REVENUE
OPERATING EXPENSES:
Salaries and employee benefits
Purchased transportation
Rentals and landing fees
Fuel
Depreciation and amortization
Maintenance and repairs
Other, net(3:6:2:10)

OPERATING INCOME:
Express U.S. Domestic segment
Express International segment
Corporate, other, and eliminations
TOTAL OPERATING INCOME
OTHER (EXPENSE) INCOME:
Gain (loss) on short-term investment("+7)
Interest, net
Other nonoperating, net®>9

INCOME BEFORE INCOME TAXES

PROVISION FOR INCOME TAXES

NET INCOME FROM CONTINUING OPERATIONS
NET INCOME FROM DISCONTINUED OPERATIONS
NET INCOME

Continuing Operations
Discontinued Operations
BASIC EARNINGS PER SHARE

Continuing Operations

Discontinued Operations
DILUTED EARNINGS PER SHARE
WEIGHTED AVG. COMMON SHARES
WEIGHTED AVG. DILUTED SHARES
SELECTED STATISTICS

Operating Margin

Pre-tax Margin

DIVIDENDS DECLARED PER COMMON SHARE

Note: Please see page 23 and 24 for more information on all footnotes

Nine Months
Ended 12 Months Ended
September 30, December 31, December 31,
2026 2025 2024
$ 43,190 $ 54,401 $ 51,508
21,371 25,337 24,835
2,012 2,725 2,787
66,573 82,463 79,130
22,503 28,356 27,227
17,953 21,833 20,676
3,499 4,456 4,341
3,434 3,058 3,714
2,949 3,867 3,883
2,264 2,988 2,935
10,658 13,351 13,082
63,260 77,909 75,858
3,205 4,421 3,365
447 572 544
(339) (439) (637)
3,313 4,554 3,272
3,254 — —
(304) (497) (384)
1,583 590 674
4,533 93 290
7,846 4,647 3,562
763 1,165 916
7,083 3,482 2,646
112 1,066 1,568
$ 7195 $ 4,548 $ 4,214
$ 2980 $ 1472 $ 10.86
0.47 4.49 6.41
$ 3027 $ 1921  $ 17.27
$ 2942 $ 1462 $ 10.74
0.47 4.47 6.34
$ 2989 $ 19.09 $ 17.08
237 237 244
240 238 247
5.0 % 55 % 4.1%
11.8 % 5.6 % 4.5%
$ 3.85 $ 570 $ 5.35



FEDEX CORPORATION

QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)

In millions, except per share amounts
REVENUE:
Express U.S. Domestic segment
Express International segment
Corporate, other, and eliminations
TOTAL REVENUE
OPERATING EXPENSES:
Salaries and employee benefits
Purchased transportation
Rentals and landing fees
Fuel
Depreciation and amortization
Maintenance and repairs
Other, net(3:6:2:10)

OPERATING INCOME:
Express U.S. Domestic segment
Express International segment
Corporate, other, and eliminations
TOTAL OPERATING INCOME
OTHER (EXPENSE) INCOME:
Gain (loss) on short-term investment(+7)
Interest, net
Other nonoperating, net58)

INCOME BEFORE INCOME TAXES

PROVISION FOR INCOME TAXES

INCOME FROM CONTINUING OPERATIONS

INCOME FROM DISCONTINUED OPERATIONS, NET OF TAXES
NET INCOME

Continuing Operations
Discontinued Operations
BASIC EARNINGS PER SHARE

Continuing Operations

Discontinued Operations
DILUTED EARNINGS PER SHARE
WEIGHTED AVG. COMMON SHARES
WEIGHTED AVG. DILUTED SHARES
SELECTED STATISTICS

Operating Margin

Pre-tax Margin

DIVIDENDS DECLARED PER COMMON SHARE

Note: Please see page 23 and 24 for more information on all footnotes

Calendar Year 2026

First Second Third

Quarter Quarter Quarter
$13,553 $14,927 $ 14,710
6,571 7,335 7,465
664 668 680
20,788 22,930 22,855
7,521 7,548 7,434
5,373 6,125 6,455
1,141 1,175 1,183
820 1,344 1,270
1,004 978 967
713 757 794
3,297 3,676 3,685
19,869 21,603 21,788
880 1,379 946
119 108 220
(80) (160) (99)
919 1,327 1,067
56 699 (1,238)
(128) (110) (66)
(14) 4,673 661
(86) 5,262 (643)
833 6,589 424
114 515 134
719 6,074 290
57 55 —
$ 776 $ 6,129 $ 290
$ 3.02 $ 2537 $ 1.23
0.24 0.23 —
$ 326 $ 2560 $ 1.23
$ 299 $ 2505 $ 1.21
0.23 0.23 —
$ 322 $ 2528 $ 1.21
238 239 235
240 241 239

4.4 % 5.8 % 4.7 %

4.0 % 28.7 % 1.9 %
$ 144 $ 119 $ 1.22



FEDEX CORPORATION
QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
In millions, except per share amounts Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
REVENUE:
Express U.S. Domestic segment $12,319 $12,925 $13,392 $15,765 $12,340 $12,659 $12,519 $13,990
Express International segment 5,999 6,147 6,363 6,828 5,928 6,113 6,186 6,608
Corporate, other, and eliminations 685 697 677 666 694 698 696 699
TOTAL REVENUE 19,003 19,769 20,432 23,259 18,962 19,470 19,401 21,297
OPERATING EXPENSES:
Salaries and employee benefits 6,615 6,815 7,078 7,848 6,495 6,747 6,784 7,201
Purchased transportation 4,944 5,145 5,419 6,325 4,772 4,940 5,142 5,822
Rentals and landing fees 1,087 1,077 1,129 1,163 1,066 1,070 1,098 1,107
Fuel 762 721 774 801 976 976 925 837
Depreciation and amortization 951 989 972 955 974 990 965 954
Maintenance and repairs 692 742 784 770 714 737 754 730
Other, net(11.15,17-18,21-22,26-28,32) 3,201 3,383 3,304 3,463 3,133 3,376 3,195 3,378

18,252 18,872 19,460 21,325 18,130 18,836 18,863 20,029

OPERATING INCOME:

Express U.S. Domestic segment 780 982 884 1,775 864 658 684 1,159
Express International segment 87 47 192 246 138 110 32 264
Corporate, other, and eliminations (116) (132) (104) (87) (170) (134) (178) (155)
TOTAL OPERATING INCOME 751 897 972 1,934 832 634 538 1,268
OTHER (EXPENSE) INCOME:
Other retirement plans income 47 568 52 55 41 598 53 46
Interest, net (109) (130) (125) (133) (94) (87) (90) (113)
e 37) (100) 15 (10) 9 (70) 15 (18)
(99) 338 (58) (88) (44) 441 (22) (85)
INCOME BEFORE INCOME TAXES 652 1,235 914 1,846 788 1,075 516 1,183
PROVISION FOR INCOME TAXES 122 315 269 459 202 294 133 287
NET INCOME FROM CONTINUING
OPERATIONS 530 920 645 1,387 586 781 383 896
NET INCOME FROM DISCONTINUED
OPERATIONS 301 458 275 32 423 467 406 272
NET INCOME $ 831 $ 1378 $ 920 $ 1,419 $ 1009 $ 1248 $ 789 §$ 1,168
Continuing Operations $ 221 $ 387 $ 274 $ 590 $ 238 $ 318 $ 157 $ 3.73
Discontinued Operations 1.26 1.93 1.16 0.14 1.72 1.90 1.66 1.13

BASIC EARNINGS PER COMMON SHARE $ 347 $ 580 $ 390 $ 604 $ 410 $ 508 $ 323 $ 486

Continuing Operations $ 219 $ 385 $ 273 $ 58 $ 235 $ 315 $ 155 $ 3.69
Discontinued Operations 1.25 1.92 1.16 0.14 1.70 1.88 1.64 1.12
DILUTED EARNINGS PERCOMMONSHARE $ 344 $ 577 $ 389 $ 599 $ 405 $ 503 $ 319 $ 481

DIVIDENDS DECLARED PER COMMON
SHARE $ 137 $ 144 $ 145 $ 144 $ 125 $ 137 $ 136 $ 137

Note: Please see page 23 and 24 for more information on all footnotes



FEDEX CORPORATION
CONSOLIDATED STATEMENTS OF CASH FLOWS

(Unaudited)
Nine Months Ended
September 30, September 30,
In millions 2026 2025
Operating Activities:
Net income $ 7,195 $ 3,129
Adjustments to reconcile net income to cash provided by operating activities:
Depreciation and amortization 3,142 3,215
Other noncash items, net 2,205 2,385
Gain on short-term investment (3,254) —
Gain from early extinguishment of debt (627) —
Changes in operating assets and liabilities, net (1,213) (2,091)
Cash provided by operating activities 7,448 6,638
Investing Activities:
Purchase of equity method investment (2,501) —
Capital expenditures (3,045) (2,925)
Purchase of investments (512) (149)
Proceeds from sale of investments 438 88
Proceeds from asset dispositions and other investing activities, net 44 89
Cash used in investing activities (5,576) (2,897)
Financing Activities:
Proceeds from debt issuances 8,943 997
Principal payments on debt (7,142) (741)
Proceeds from stock issuances 1,010 102
Dividends paid (979) (1,008)
Purchases of common stock (2,000) (1,732)
Distribution attributable to the Spin-Off (251) —
Other, net (67) (31)
Cash used in financing activities (486) (2,413)
Effect of exchange rate changes on cash (56) 204
Net increase in cash and cash equivalents 1,330 1,532
Cash and cash equivalents from continuing operations at beginning of period 6,531 4,854
Cash and cash equivalents from discontinued operations at beginning of period 100 76
Cash and cash equivalents at end of period $ 7961 $ 6,462




FEDEX CORPORATION

CAPITAL EXPENDITURES
(Unaudited)
Nine Months
Ended 12 Months Ended
September 30, December31, December 31,
In millions 2026 2025 2024

Aircraft and related equipment $ 705 $ 1,167 $ 561
Package handling and ground support equipment 1,003 888 845
Vehicles and trailers 90 149 269
Information technology 358 439 561
Facilities and other 703 922 1,121
TOTAL $ 2,859 $ 3,565 $ 3,357




Jet Fuel

In millions, except price per
gallon

Jet Fuel Gallons
Price Per Gallon
Jet Fuel Expense

Jet Fuel Gallons
Price Per Gallon
Jet Fuel Expense

Vehicle Fuel

In millions, except price per
gallon

Vehicle Fuel Gallons
Price Per Gallon
Vehicle Fuel Expense

Vehicle Fuel Gallons
Price Per Gallon
Vehicle Fuel Expense

FEDEX CORPORATION

FUEL STATISTICS
(Unaudited)
Calendar Year 2026
First Second Third

Quarter Quarter Quarter
255,872 273,721 289,763
$ 2721 $ 4298 $ 3.866
$ 696,166 $1,176,531 $1,120,356

Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter

260,591 267,538 274,276 279,943 302,609 313,660 317,551 306,193
$ 2454 $ 2280 $ 2378 $ 2427 $ 2.798 $ 2.708 $ 2515 $ 2.325
$ 639,547 $ 609,940 $ 652,186 $ 679,286 $ 846,794 $ 849,527 $ 798,583 $ 711,778

Calendar Year 2026

First Second Third
Quarter Quarter Quarter
29,602 30,833 27,411

$ 4163 $ 5398 $ 5452
$ 123,237 $ 166,431 $ 149,434

Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
32,009 30,977 30,994 31,025 28,962 29,632 31,957 33,548

$ 3.803 $ 3581 $ 3924 $ 3.904 $ 4450 $ 4235 $ 3.946 $ 3.716
$ 121,729 $ 110,917 $ 121,624 $ 121,116 $ 128,883 $ 125,500 $ 126,090 $ 124,648



FEDEX CORPORATION
AIRCRAFT FLEET STATISTICS

(Unaudited)
Gross Max
Structural
Payload As of As of To Be Delivered/(Retired) during the
(Lbs/Aircraft) Dec 31, Sept 30, 12 months ended Dec 31,
2024 2025 2026 2026 2027 2028 2029 2030 2031 2032

Trunk (Jet) Aircraft:
Boeing 777F'* 233,300 57 59 60 1 8 — — — — —
Boeing MD11 192,600 37 34 29 — — (2) (6) (7) (7) (7)
Boeing 767F 127,100 142 150 152 — — — — — — —
Airbus A300-600 106,600 65 58 57 — — — — — — —
Boeing 757-200 63,000 92 90 86 — — — — —_ — —

Subtotal - Trunk Aircraft 393 391 384 1 8 (2) (6) (7) (7) (7)
Feeder (Turboprop) Aircraft:
ATR-72 600F3 19,290 23 25 27 3 5 4 3 —_ — —
ATR-72 17,970 19 19 18 — — — — — — —
ATR-42 12,070 16 16 15 — — — — — — —
Cessna 4082 6,000 27 33 41 3 6 — — — — —
Cessna 208B 2,830 231 221 212 —_ —_ — —_ —_ —_ —_

Subtotal - Feeder Aircraft 316 314 313 6 11 4 3 — — —
Aircraft Fleet Total 709 705 697 7 19 2 (3) (7) (7) (7)

NOTE: Aircraft fleet delivery/retirement schedule is subject to change.

1 - As of September 30, 2026 we are committed to purchase 9 B777F aircraft.

2 - As of September 30, 2026 we are committed to purchase 9 Cessna SkyCourier 408 aircraft and have options to purchase an additional 50 Cessna SkyCourier 408 aircraft.
3 - As of September 30, 2026 we are committed to purchase 15 ATR-72 600F aircraft and have options to purchase an additional 10 ATR-72 600F aircraft.

4 - On October 1, 2026 we acquired 2 B777F aircraft as part of the sale of FedEx Supply Chain to CMA CGM Group.
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EXPRESS U.S. DOMESTIC SEGMENT
ANNUAL CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Nine Months
Ended 12 Months Ended
September 30, December31, December31,
In millions 2026 2025 2024
Revenue:
U.S. Package:
U.S. priority $ 9,121 $ 11,115 $ 10,478
U.S. deferred 4,219 5,454 4,931
U.S. ground 28,086 35,905 33,386
Total package revenue 41,426 52,474 48,795
U.S. Freight 1,032 1,196 2,041
Other 732 731 672
Total revenue 43,190 54,401 51,508
Operating expenses:
Salaries and employee benefits 14,200 18,024 17,247
Purchased transportation 12,372 15,271 14,026
Rentals and landing fees 2,041 2,679 2,661
Fuel 1,129 1,045 1,340
Depreciation and amortization 1,954 2,601 2,609
Maintenance and repairs 1,500 1,902 1,921
Other, net 6,789 8,458 8,339
Total operating expenses 39,985 49,980 48,143
Operating income $ 3,205 $ 4421 $ 3,365
Operating margin 7.4 % 8.1 % 6.5 %
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EXPRESS U.S. DOMESTIC SEGMENT
QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Calendar Year 2026
First Second Third
In millions Quarter Quarter Quarter
Revenue:
U.S. Package:
U.S. priority $ 2,858 $ 3,121 $ 3,142
U.S. deferred 1,372 1,441 1,406
U.S. ground 8,764 9,777 9,545
Total package revenue 12,994 14,339 14,093
U.S. Freight 317 349 366
Other 242 239 251
Total revenue 13,553 14,927 14,710
Operating expenses:
Salaries and employee benefits 4,785 4,791 4,624
Purchased transportation 3,700 4,199 4,473
Rentals and landing fees 667 687 687
Fuel 279 440 410
Depreciation and amortization 666 641 647
Maintenance and repairs 471 500 529
Other, net 2,105 2,290 2,394
Total operating expenses 12,673 13,548 13,764
Operating income $ 880 $ 1,379 $ 946
Operating margin T 65%  92%  64%
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EXPRESS U.S. DOMESTIC SEGMENT
QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
In millions Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Revenue:
U.S. Package:
U.S. priority $ 2600 $ 2,718 $ 2,826 $ 2971 $ 25598 $ 2,625 $ 2,586 $ 2,669
U.S. deferred 1,229 1,263 1,302 1,660 1,198 1,184 1,149 1,400
U.S. ground 8,065 8,525 8,748 10,567 7,796 8,099 8,020 9,471
Total package revenue 11,894 12,506 12,876 15,198 11,592 11,908 11,755 13,540
U.S. Freight 295 290 315 296 602 582 559 298
Other 130 129 201 271 146 169 205 152
Total revenue 12,319 12,925 13,392 15,765 12,340 12,659 12,519 13,990
Operating expenses:
Salaries and employee benefits 4,174 4,269 4,471 5,110 4,089 4,254 4,292 4,612
Purchased transportation 3,374 3,566 3,778 4,553 3,225 3,282 3,424 4,095
Rentals and landing fees 663 642 674 700 660 661 666 674
Fuel 258 252 263 272 376 365 326 273
Depreciation and amortization 636 668 656 641 663 668 649 629
Maintenance and repairs 433 474 498 497 469 488 488 476
Other, net 2,001 2,072 2,168 2,217 1,994 2,283 1,990 2,072
Total operating expenses 11,539 11,943 12,508 13,990 11,476 12,001 11,835 12,831
Operating income $ 780 $ 982 $ 884 $ 1,775 $ 864 $ 658 % 684 $ 1,159
Operating margin " 63% 76%  66% 113%  70%  52%  55%  83%
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EXPRESS U.S. DOMESTIC SEGMENT
ANNUAL OPERATING STATISTICS

(Unaudited)
Nine Months
Ended 12 Months Ended
September 30, December31, December31,
In thousands, except yield amounts 2026 2025 2024
Package Statistics
Average daily package volume (ADV):
U.S. priority 1,696 1,649 1,604
U.S. deferred 1,069 1,121 1,019
U.S. ground commercial 4,404 4,270 4,258
U.S. ground home delivery/economy 6,968 7,332 6,801
Total U.S. domestic ADV 14,137 14,372 13,682
Revenue per package (yield):
U.S. priority $ 2815 $ 2644 $ 25.51
U.S. deferred 20.66 19.09 18.89
U.S. ground 12.93 12.14 11.80
Total U.S. domestic composite $ 1534 $ 1432 $ 13.93
Freight Statistics
Average daily freight pounds:
U.S. freight 2,275 2,169 4,519
Revenue per pound (yield):
U.S. freight $ 238 $ 216 $ 1.76
Package YOY growth rates
Average daily volume growth:
U.S. priority 4.1% 2.8% —%
U.S. deferred 1.6% 10.0% —%
U.S. ground commercial 3.8% 0.3% —%
U.S. ground home delivery/economy 2.9% 7.8% —%
Total U.S. domestic 3.2% 5.0% —%
Yield growth:
U.S. priority 7.6% 3.6% —%
U.S. deferred 9.4% 1.1% —%
U.S. ground 7.4% 2.9% —%
Total U.S. domestic 7.6% 2.8% —%
Avg pounds per package 15.9 15.4 14.2
Avg revenue per package Ib. $ 096 $ 093 $ 0.98
Operating days 191 255 256

14



EXPRESS U.S. DOMESTIC SEGMENT
QUARTERLY OPERATING STATISTICS

(Unaudited)
Calendar Year 2026
First Second Third
In thousands, except yield amounts Quarter Quarter Quarter
Package Statistics
Average daily package volume (ADV):
U.S. priority 1,643 1,703 1,742
U.S. deferred 1,070 1,081 1,056
U.S. ground commercial 4,205 4,481 4,521
U.S. ground home delivery/economy 6,798 7,052 7,051
Total U.S. domestic ADV 13,716 14,317 14,370
Revenue per package (yield): -
U.S. priority $ 2761 $ 2863 $ 28.18
U.S. deferred 20.35 20.82 20.81
U.S. ground 12.64 13.25 12.89
Total U.S. domestic composite $ 1504 $ 1565 $ 1532
Freight Statistics I
Average daily freight pounds:
U.S. freight 2,107 2,290 2,426
Revenue per pound (yield):
U.S. freight $ 239 $ 238 $ 236
Package YOY growth rates
Average daily volume growth:
U.S. priority 5.3% 3.6% 3.6%
U.S. deferred 5.1% 1.4% (1.7%)
U.S. ground commercial 1.5% 6.3% 3.5%
U.S. ground home delivery/economy 4.1% 3.4% 1.2%
Total U.S. domestic 3.5% 4.2% 2.0%
Yield growth:
U.S. priority 4.5% 10.8% 7.3%
U.S. deferred 6.2% 12.4% 9.8%
U.S. ground 5.3% 9.8% 7.0%
Total U.S. domestic 5.5% 10.1% 7.3%
Avg pounds per package 15.5 16.1 16.1
Avg revenue per package lb. $ 097 $ 097 $ 095
Operating days 63 64 64
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EXPRESS U.S. DOMESTIC SEGMENT
QUARTERLY OPERATING STATISTICS

(Unaudited)
Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
In thousands, except yield amounts Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Package Statistics
Average daily package volume (ADV):
U.S. priority 1,561 1,644 1,681 1,707 1,584 1,610 1,603 1,619
U.S. deferred 1,018 1,066 1,074 1,324 963 980 965 1,170
U.S. ground commercial 4,144 4,215 4,370 4,348 4,149 4,258 4,344 4,283
U.S. ground home delivery/economy 6,528 6,818 6,969 8,999 6,066 6,304 6,425 8,411
Total U.S. domestic ADV 13,251 13,743 14,094 16,378 12,762 13,152 13,337 15,483
Revenue per package (yield): -
U.S. priority $ 2643 $ 2583 $ 2627 $ 2720 $ 2562 $ 2547 $ 2520 $ 25.77
U.S. deferred 19.17 18.52 18.96 19.58 19.45 18.89 18.59 18.69
U.S. ground 12.00 12.07 12.05 12.37 11.92 11.98 11.64 11.66
Total U.S. domestic composite $ 1425 $ 1422 $ 1428 $ 1450 $ 1419 $ 1415 $13.77 $ 13.66
Freight Statistics e
Average daily freight pounds:
U.S. freight 2,274 2,149 2,202 2,051 5,622 5,521 4,711 2,221
Revenue per pound (yield):
U.S. freight $ 206 $ 211 $ 223 $ 226 $ 167 $ 165 $ 185 $ 209
Package YOY growth rates
Average daily volume growth:
U.S. priority (1.5%) 2.1% 4.9% 5.4% —% —% —% —%
U.S. deferred 5.7% 8.8% 11.3% 13.2% —% —% —% —%
U.S. ground commercial (0.1%) (1.0%) 0.6% 1.5% —% —% —% —%
U.S. ground home delivery/economy 7.6% 8.2% 8.5% 7.0% —% —% —% —%
Total U.S. domestic 3.8% 4.5% 5.7% 5.8% —% —% —% —%
Yield growth:
U.S. priority 3.2% 1.4% 4.2% 5.5% —% —% —% —%
U.S. deferred (1.4%) (2.0%) 2.0% 4.8% —% —% —% —%
U.S. ground 0.7% 0.8% 3.5% 6.1% —% —% —% —%
Total U.S. domestic 0.4% 0.5% 3.7% 6.1% —% —% —% —%
Avg pounds per package 15.3 15.7 15.7 14.9 12.9 14.0 15.4 14.6
Avg revenue per package Ib. $ 093 $ 090 $ 091 $ 097 $ 110 $ 101 $ 090 $ 094
Operating days 63 64 64 64 64 64 64 64
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EXPRESS INTERNATIONAL SEGMENT
ANNUAL CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Nine Months
Ended 12 Months Ended
September 30, December 31, December 31,
In millions 2026 2025 2024
Revenue:
Intl Package:
International priority $ 7,744 $ 9,048 $ 9,098
International economy 4,747 5,767 5,493
International domestic 3,478 4,615 4,622
Total package revenue 15,969 19,430 19,213
Freight:
International priority 2,183 2,382 2,273
International economy 1,835 2,120 1,939
Total freight revenue 4,018 4,502 4,212
Other 1,384 1,405 1,410
Total Revenue 21,371 25,337 24,835
Operating Expenses:
Salaries and employee benefits 6,988 8,631 8,108
Purchased transportation 5,380 6,359 6,498
Rentals and landing fees 1,143 1,385 1,279
Fuel 2,303 2,012 2,372
Depreciation and amortization 904 1,165 1,162
Maintenance and repairs 678 980 903
Other, net 3,528 4,233 3,969
Total operating expenses 20,924 24,765 24,291
Operating Income $ 447 $ 572 $ 544
Operating Margin 2.1 % 2.3 % 2.2 %
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EXPRESS INTERNATIONAL SEGMENT
QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Calendar Year 2026
First Second Third
In millions Quarter Quarter Quarter
Revenue:
Intl Package:
International priority $ 2,373 $ 2,694 $ 2,677
International economy 1,460 1,607 1,680
International domestic 1,146 1,176 1,156
Total package revenue 4,979 5,477 5,513
Freight:
International priority 656 743 784
International economy 564 613 658
Total freight revenue 1,220 1,356 1,442
Other 372 502 510
Total Revenue 6,571 7,335 7,465
Operating Expenses:
Salaries and employee benefits 2,277 2,303 2,408
Purchased transportation 1,626 1,861 1,893
Rentals and landing fees 372 381 390
Fuel 541 903 859
Depreciation and amortization 310 300 294
Maintenance and repairs 215 227 236
Other, Net 1,111 1,252 1,165
Total Operating Expenses 6,452 7,227 7,245
Operating Income $ 119 $ 108 $ 220
Operating Margin T 18%  15%  29%
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EXPRESS INTERNATIONAL SEGMENT
QUARTERLY CONSOLIDATED STATEMENTS OF INCOME

(Unaudited)
Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
In millions Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Revenue:
Intl Package:
International priority $ 2,05 $ 2,177 $ 2,325 $ 2441 $ 2309 $ 2346 $ 2,188 $ 2,255
International economy 1,438 1,360 1,403 1,566 1,146 1,234 1,465 1,648
International domestic 1,051 1,137 1,166 1,261 1,150 1,146 1,125 1,201
Total package revenue 4,594 4,674 4,894 5,268 4,605 4,726 4,778 5,104
Freight:
International priority 565 599 588 630 537 548 559 629
International economy 493 518 538 571 469 477 485 508
Total freight revenue 1,058 1,117 1,126 1,201 1,006 1,025 1,044 1,137
Other 347 356 343 359 317 362 364 367
Total Revenue 5,999 6,147 6,363 6,828 5,928 6,113 6,186 6,608
Operating Expenses:
Salaries and employee benefits 2,017 2,114 2,190 2,310 1,936 2,010 2,023 2,139
Purchased transportation 1,520 1,527 1,588 1,724 1,509 1,620 1,681 1,688
Rentals and landing fees 326 338 356 365 305 307 334 333
Fuel 503 469 510 530 600 610 599 563
Depreciation and amortization 291 294 292 288 283 295 288 296
Maintenance and repairs 233 239 261 247 218 220 239 226
Other, net 1,022 1,119 974 1,118 939 941 990 1,099
Total Operating Expenses 5,912 6,100 6,171 6,582 5,790 6,003 6,154 6,344
Operating Income $ 87 $ 47 $ 192 $ 246 $ 138 $ 110 $ 32 $ 264
Operating Margin ~ 15%  08%  30%  36%  23%  18%  05%  40%
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EXPRESS INTERNATIONAL SEGMENT
ANNUAL OPERATING STATISTICS

(Unaudited)
Nine Months
Ended 12 Months Ended
September 30, December 31, December 31,
In thousands, except yield amounts 2026 2025 2024
Package Statistics
Average daily package volume (ADV):
International priority 566 564 628
International economy 599 558 490
International domestic 1,679 1,887 1,922
Total International ADV 2,844 3,009 3,040
Revenue per package (yield)
International priority $ 7162 $ 6293 $ 56.63
International economy 41.46 40.54 43.76
International domestic 10.85 9.59 9.40
Composite package yield $ 2939 $ 2532 $ 24.69
Freight Statistics
Average daily freight pounds:
International priority 5,241 4,755 4,613
International economy 12,772 11,580 11,396
Total average daily freight pounds 18,013 16,335 16,009
Revenue per pound (yield):
International priority $ 218 $ 197 $ 1.93
International economy 0.75 0.72 0.66
Composite freight yield $ 1.17 1.08 1.03
Package YOY growth rates
Average daily volume growth:
International priority 2.0 % (10.2)% —%
International economy 11.4 % 13.9 % —%
International domestic (9.1)% (1.8)% —%
Total ADV (3:3)% (1.0)% —%
Yield Growth
International priority 15.0 % 11.1 % —%
International economy 1.5 % (7.4)% —%
International domestic 14.2 % 2.0 % —%
Total ADV 16.6 % 2.6 % —%
Avg pounds per package 19.9 18.5 18.0
Avg revenue per package Ib. $ 148 $ 137  $ 1.37
Operating Days 191 255 256
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EXPRESS INTERNATIONAL SEGMENT

QUARTERLY OPERATING STATISTICS

In thousands, except yield amounts
Package Statistics

Average daily package volume (ADV):

International priority
International economy
International domestic
Total International ADV
Revenue per package (yield):
International priority
International economy
International domestic
Composite package yield
Freight Statistics
Average daily freight pounds:
International priority
International economy
Total average daily freight pounds
Revenue per pound (yield):
International priority
International economy
Composite freight yield

Package YOY growth rates
Average daily volume growth:
International priority
International economy
International domestic
Total ADV
Yield Growth
International priority
International economy
International domestic
Total ADV

Avg pounds per package
Avg revenue per package lb.
Operating Days

(Unaudited)
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Calendar Year 2026

First Second Third

Quarter Quarter Quarter

554 581 563

576 597 625

1,721 1,676 1,640

2,851 2,854 2,828

$ 6801 $ 7245 $ 7427

40.26 42.07 41.98

10.57 10.96 11.02

$ 2773 $ 29.98 $ 30.46

4,999 5,248 5,472

12,256 12,719 13,333

17,255 17,967 18,805

$ 208 $ 221 $ 224

0.73 0.75 0.77

$ 112 $ 118 $ 1.20
2.4 % 4.5 % (1.0)%
3.0 % 13.9 % 17.5 %
(7.1)% (9.2)% (11.1)%
(3.4)% (2.5)% (4.0)%
10.0 % 18.4 % 16.3 %
(1.4)% 3.7 % 1.8 %
17.3 % 13.9 % 11.7 %
12.3 % 20.1 % 17.3 %

19.2 20.0 20.5

$ 144 $ 150 $ 1.49

63 64 64



EXPRESS INTERNATIONAL SEGMENT
QUARTERLY OPERATING STATISTICS

(Unaudited)
Calendar Year 2025 Calendar Year 2024
First Second Third Fourth First Second Third Fourth
In thousands, except yield amounts Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter
Package Statistics
Average daily package volume (ADV):
International priority 541 556 569 590 635 680 596 599
International economy 559 524 532 617 387 414 541 619
International domestic 1,852 1,846 1,846 2,004 1,867 1,838 1,911 2,070
Total International ADV 2,952 2,926 2,947 3,211 2,889 2,932 3,048 3,288
Revenue per package (yield): I
International priority $ 6181 $ 6118 $ 6387 $ 6468 $ 5682 $ 5389 $ 5739 $ 5880
International economy 40.82 40.57 41.23 39.68 46.32 46.58 42.27 41.57
International domestic 9.01 9.62 9.87 9.83 9.62 9.74 9.20 9.06
Composite package yield $ 2470 $ 2496 $ 2596 $ 2564 $ 2491 $ 2518 $ 2449 $ 24.25
Freight Statistics -
Average daily freight pounds:
International priority 4,521 4,668 4,782 5,047 4,487 4,503 4,550 4912
International economy 11,601 11,159 11,514 12,046 11,447 11,208 11,265 11,665

Total average daily freight pounds 16,122 15,827 16,296 17,093 15,934 15,711 15,815 16,577
Revenue per pound (yield):

International priority $ 198 $ 201 $ 192 $ 195 $ 187 $ 190 $ 192 $ 200
International economy 0.67 0.73 0.73 0.74 0.64 0.67 0.67 0.68
Composite freight yield $ 104 $ 110 $ 108 $ 110 $ 099 $ 102 $ 103 $ 1.07

Package YOY growth rates
Average daily volume growth:

International priority (14.8)% (18.2)% (4.5)% (1.5)% — % — % — % — %
International economy 44.4 % 26.6 % (1.7)% (0.3)% — % — % — % — %
International domestic 7.6 % (1.3)% (3.2)% (0.9)% — % — % — % — %
Total ADV 22 % (0.2)% (3.3)% (2.3)% — % — % — % — %
Yield Growth
International priority 8.8 % 13.5 % 11.3 % 10.0 % — % — % — % — %
International economy (11.9)% (12.9)% (2.5)% (4.5)% — % — % — % — %
International domestic (3.3)% 0.1 % 5.5 % 3.7 % — % — % — % — %
Total ADV (0.8)% (0.9)% 6.0 % 57 % — % — % — % — %
Avg pounds per package 18.1 18.7 18.9 18.2 18.0 18.3 18.0 17.8
Avg revenue per package Ib. $ 136 $ 133 $ 137 $ 141 $ 138 $ 138 $ 136 $ 136
Operating Days 63 64 64 64 64 64 64 64
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Non-GAAP Tickmark Summary

Non-cash net gain of $3.3 billion net of tax (13.34 per diluted share) associated with our gain on investment in FedEx
Freight.

Non-cash net gain of $468 million net of tax ($1.97 per diluted share) associated with our gain on our debt tender.

$506 million ($128 million loss, net of tax, or $0.52 per diluted share) associated with restructuring, exit and other
costs. This is comprised of $393 million of Business optimization costs ($303 million, net of tax, or $1.26 per diluted
share), $13 million of Project Scion charges ($-253 million, net of tax, or -$1.06 per diluted share), $41 million of
Freight spin related costs ($32 million, net of tax, or ($0.13 per diluted share), $23 million of aircraft impairment
charges ($18 million, net of tax, or ($0.08) per diluted share), $21 million related to fiscal year change costs ($16
million, net of tax, or ($0.06) per diluted share) and $15 million of IEEPA tariff refunds ($12 million, net of tax, or
($0.05) per diluted share.

Non-cash net loss of $1.2 billion net of tax (5.18 per diluted share) associated with our retained investment in FedEx
Freight.

Non-cash net gain of $468 million net of tax (1.97 per diluted share) associated with our gain on our debit tender.

$130 million ($164 million loss, net of tax, or $0.68 per diluted share) associated with restructuring, exit and other
costs. This is comprised of $108 million of Business optimization costs ($83 million, net of tax, or 0.35 per diluted
share), $15 million of IEEPA Tariff Refund Program($12 million, net of tax, or 0.05 per diluted share), $13 million of
Project Scion charges ($253 million, net of tax loss, or 1.06 per diluted share) and $7 million non-cash loss of FedEx
Freight Spin related costs ($5 million, net of tax, or (0.02) per diluted share).

Non-cash net gain of $4.4 billion net of tax (18.52 per diluted share) associated with our gain on retained investment
in FedEx Freight

Non-cash net gain of $604 million, net of tax, or $2.49 per diluted share associated with our mark-to-market
retirement plans accounting adjustment.

$295 million ($229 million, net of tax, or $0.94 per diluted share) associated with restructuring, exit and other costs.
This is comprised of $210 million of Business optimization costs ($163 million, net of tax, or 0.67 per diluted share),
$49 million of Freight spin off costs ($37 million, net of tax, or 0.15 per diluted share), $23 million of aircraft
impairment charges ($18 million, net of tax, or 0.07 per diluted share) and $14 million of Fiscal year change costs
($11 million, net of tax, or 0.04 per diluted share).

$82 million ($63 million, net of tax, or $0.26 per diluted share) associated with restructuring, exit and other costs.
This is comprised of $75 million business optimization costs ($58 million, net of tax, or 0.24 per diluted share) and $7
million of Fiscal year change costs ($5 million, net of tax, or 0.02 per diluted share)

FY25 includes $380 million ($293 million, net of tax, or $1.23 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $345 million of Business optimization costs ($266 million, net of tax, or 1.11 per
diluted share), $14 million of fiscal year change costs ($11 million, net of tax, or 0.05 per diluted share), and $21
million of aircraft impairment charges ($16 million, net of tax, or 0.07 per diluted share).

International regulatory matter charges of $88 million ($84 million, net of tax, or $0.35 per diluted share.)

Legacy FedEx Ground legal matter gain of 12 million ($9 million, net of tax, or $0.04 per diluted share.)

A noncash net gain of $317 million, net of tax, ($1.33 per diluted share) associated with our mark-to-market
retirement plans accounting adjustment.

Q4FY25 includes $27 million ($23 million, net of tax, or $0.10 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $21 million of Business optimization costs ($18 million, net of tax, or 0.08 per
diluted share), $6 million of fiscal year change costs ($5 million, net of tax, or 0.02 per diluted share).
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International regulatory matter gain of $12 million ($16 million, net of tax, or $0.07 per diluted share.)

Q3FY25 includes $61 million ($48 million, net of tax, or $0.20 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $54 million of Business optimization costs ($43 million, net of tax, or 0.18 per
diluted share), $7 million of fiscal year change costs ($5 million, net of tax, or 0.02 per diluted share).

Q2FY25 includes $135 million ($104 million, net of tax, or $0.43 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $113 million of Business optimization costs ($87 million, net of tax, or 0.36 per
diluted share), $1 million of fiscal year change costs ($1 million, net of tax), and $21 million of aircraft impairment
charges ($16 million, net of tax, or 0.07 per diluted share).

International regulatory matter charges of $62 million, net of tax, or $0.26 per diluted share.

A noncash net gain of $317 million, net of tax, ($1.34 per diluted share) associated with our mark-to-market
retirement plans accounting adjustment.

Q1 FY25 includes $157 million ($120 million, net of tax, or $0.50 per diluted share) associated with restructuring,
exit and other costs. This is attributable to business optimization and realignment costs. Q1 also has a legacy FedEx
Ground legal matter gain of $12 million ($9 million, net of tax, or $0.04 per diluted share) and International
regulatory matter charges of $50 million ($38 million, net of tax, or $0.16 per diluted share.)

FY24 includes $972 million ($742 million, net of tax, or $3.01 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $815 million of Business optimization costs ($622 million, net of tax, or 2.52 per
diluted share) and $157 million of aircraft impairment charges ($120 million, net of tax, or 0.49 per diluted share).

Legacy FedEx Ground legal matter gain of 57 million ($44 million, net of tax, or $0.18 per diluted share.)

A noncash net gain of $397 million, net of tax, ($1.61 per diluted share) associated with our mark-to-market
retirement plans accounting adjustment.

Remeasurement of state deferred income taxes charges of $54 million, net of tax, or $0.22 per diluted share.

Q4FY24 includes $286 million ($218 million, net of tax, or $0.90 per diluted share) associated with restructuring, exit
and other costs. This is comprised of all Business optimization costs.

Q3FY24 includes $187 million ($143 million, net of tax, or $0.58 per diluted share) associated with restructuring, exit
and other costs. This is comprised of all Business optimization costs.

Q2FY24 includes $316 million ($241 million, net of tax, or $0.97 per diluted share) associated with restructuring, exit
and other costs. This is comprised of $159 million of Business optimization costs ($121 million, net of tax, or 0.49 per
diluted share) and $157 million of aircraft impairment charges ($120 million, net of tax, or 0.48 per diluted share).

Legacy FedEx Ground legal matter gain of 57 million ($44 million, net of tax, or $0.18 per diluted share.)

A noncash net gain of $397 million, net of tax, ($1.60 per diluted share) associated with our mark-to-market
retirement plans accounting adjustment.

Remeasurement of state deferred income taxes charges of $54 million, net of tax, or $0.22 per diluted share.

Q1FY24 includes $183 million ($140 million, net of tax, or $0.56 per diluted share) associated with restructuring, exit
and other costs. This is comprised of all Business optimization costs.
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