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Safe harbor statement

This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995, 

including statements relating to the company's expectations regarding second quarter and expected full-year 2017 results; future uses 

of the company’s cash and its cash burn; the company’s belief regarding the success of its business model, business strategy and

momentum in its business; the drivers of growth in its business; the benefits and attributes of the company’s tests; that research 

continues to point to the broader utility of genetic information and precision of the company’s services; the potential benefits and 

synergies from the proposed acquisitions; statements relating to the structure, timing, stockholder approval and/or completion of the 

proposed mergers; the expected closing dates of the proposed transactions; future product offerings and growth potential; and the 

company’s business strategy, including its acquisition growth strategy, and its beliefs regarding the ways in which the proposed

acquisitions will contribute to that strategy. Forward-looking statements are subject to risks and uncertainties that could cause actual 

results to differ materially, and reported results should not be considered as an indication of future performance. These risks and 

uncertainties include, but are not limited to: risks and uncertainties associated with the parties’ ability to satisfy the conditions precedent 

to the consummation of the proposed transactions, including stockholder approval of and the ability to consummate the proposed 

mergers, the ability of Invitae to conduct the warrant exchange offer, and the participation by CombiMatrix Series F warrant holders of 

the 90% minimum participation; the occurrence of any event that could give rise to the termination of the merger agreements; 

unanticipated difficulties or expenditures relating to the proposed transactions; legal proceedings that may be instituted against the 

parties following announcement of the proposed transactions; disruptions of current plans and operations caused by the announcement 

or pendency of the proposed transactions; the risk that expected benefits, synergies and growth prospects resulting from the proposed 

transactions may not be achieved in a timely manner, or at all; the risk the businesses of CombiMatrix and/or Good Start may not be 

successfully integrated with the company’s business following the respective closings; potential difficulties in employee retention as a 

result of the announcement and pendency of the proposed transactions; the reaction of customers and potential customers, payers,

partners and competitors to the announcement of the proposed mergers; the company’s failure to manage growth effectively; the

successful closing of the private placement; the company's history of losses; the company's ability to compete; the company's failure to 

manage growth effectively; the company's need to scale its infrastructure in advance of demand for its tests and to increase demand for 

its tests; the company's ability to develop and commercialize new tests and expand into new markets; the risk that the company may not 

obtain or maintain sufficient levels of reimbursement for its tests; the company's ability to raise additional capital on acceptable terms; 

risks associated with the company's ability to use rapidly changing genetic data to interpret test results accurately, consistently, and 

quickly; risks associated with the company's limited experience with respect to acquisitions; the risk that one or both of the contemplated 

acquisitions will not be completed, will be completed on different terms or will not yield some or all of the intended benefits; security 

breaches, loss of data and other disruptions; laws and regulations applicable to the company's business; and the other risks set forth in 

the company's filings with the Securities and Exchange Commission, including the risks set forth in the company's Quarterly Report on 

Form 10-Q for the quarter ended March 31, 2017. These forward-looking statements speak only as of the date hereof, and Invitae 

Corporation disclaims any obligation to update these forward-looking statements.
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Safe harbor statement (con’t)

Additional Information about the CombiMatrix Merger and Where to Find It

In connection with the CombiMatrix Merger, the Company and CombiMatrix intend to file relevant materials with the SEC, including (a) a 

registration statement on Form S-4 that will contain a proxy statement/prospectus for CombiMatrix to solicit stockholder approval of the 

CombiMatrix Merger and (b) a registration statement on Form S-4 that will contain offer documents for the Company to conduct the

Warrant Exchange Offer. Investors and securityholders of the Company and CombiMatrix are urged to read these materials when they 

become available because they will contain important information about the Company and CombiMatrix as well as the CombiMatrix

Merger and the Warrant Exchange Offer. The proxy statement/prospectus and the offering documents and other relevant materials 

(when they become available), and any other documents filed by the Company or CombiMatrix with the SEC, may be obtained free of 

charge at the SEC web site at www.sec.gov. In addition, investors and securityholders may obtain free copies of the documents (i) filed 

with the SEC by the Company, by directing a written request to: Invitae Corporation, 1400 16th Street, San Francisco, California 94103, 

Attention: Investor Relations or (ii) filed with the SEC by CombiMatrix, by directing a written request to: CombiMatrix Corporation, 310 

Goddard, Suite 150, Irvine, California 92618, Attention: Investor Relations. Investors and securityholders are urged to read the proxy 

statement/prospectus, the offering documents and the other relevant materials when they become available before making any voting or 

investment decision with respect to the CombiMatrix Merger or the Warrant Exchange Offer.

This communication shall not constitute an offer to sell or the solicitation of an offer to sell or the solicitation of an offer to buy any 

securities, nor shall there be any sale of securities in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to 

registration or qualification under the securities laws of any such jurisdiction. No offering of securities in connection with the Merger 

shall be made except by means of a prospectus meeting the requirements of Section 10 of the Securities Act of 1933, as amended.

Participants in the Solicitation

The Company and CombiMatrix and their respective directors and executive officers may be deemed to be participants in the solicitation 

of proxies from the stockholders of CombiMatrix in connection with the CombiMatrix Merger. Information regarding the special interests 

of these directors and executive officers in the CombiMatrix Merger will be included in the proxy statement/prospectus referred to 

above. Additional information regarding the Company’s directors and executive officers is also included in the Company’s Annual

Report on Form 10-K for the year ended December 31, 2016 and the proxy statement for the Company’s 2017 annual meeting of 

stockholders. Additional information regarding CombiMatrix’s directors and executive officers is also included in CombiMatrix’s Annual 

Report on Form 10-K for the year ended December 31, 2016 and the proxy statement for CombiMatrix’s 2017 annual meeting of 

stockholders. These documents are available free of charge at the SEC’s web site (www.sec.gov) and from Investor Relations at the 

Company or CombiMatrix at the addresses set forth above.



Behind the momentum there 

are moments that matter: 

what we do
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Our mission: breaking barriers

Bring comprehensive genetic information into mainstream 

medical practice to improve the quality of healthcare for 

billions of people

Core Principles:

Genetic information 

is more valuable 

when shared

Driving down the 

cost of genetic 

information will 

increase its 

personal and 

clinical utility

Healthcare 

professionals are 

fundamental in 

ordering and 

interpreting genetic 

information

People should own 

and control their 

own genetic 

information



© Invitae Corporation. All Rights Reserved. | 6

§ There are over 4,000 medically 

important genetic tests today – most 

of which are over-priced and under-

utilized

§ Hundreds of sales reps and ~40% 

commercial spend is status quo, 

keeping margins and prices high

§ High-quality, low-priced

genetic testing will dramatically 

increase the total market to everyone 

with access to healthcare

Demanding more from genetic testing companies



© Invitae Corporation. All Rights Reserved. | 7

Introducing a new commercial model in biotech: 

start with the customer and work backwards

Expand 

content

Improve 

customer 

experience

Drive 

Volume

Attract 

Partners
Growth

Lower

costs

Lower 

prices
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§ Within 3½ years, Invitae has disrupted competitors and has rapidly taken 

market share 

§ When all things are created equal (in terms of quality), building a better 

product (better menu, turnaround time and pricing) wins

It’s working: a better customer experience wins
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The science+business of genetics gaining momentum
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Complex landscape creating barriers to access

Carrier 

screening
PGS/D

Prenatal 

testing

Neonatal 

testing

Pediatric 

testing

Adult 

inherited 

testing

Preventive 

screening

(>30)

(>20)

(~12)

(~12)

Fertility & 

perinatal 

health

Somatic 

cancer testing

PGx

N E X T  G E N E R AT I O N  L E A D E R S  N E E D  C O M P E T I T I V E  C O S T  

S T R U C T U R E  &  B R O A D  C L I N I C A L LY  R E L E VA N T  C A PA B I L I T I E S
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Recipe for success: build/partner/buy

§ Build industry leading platform that is

– Cost-effective

– Scalable

– Content and feature rich

– Proven in complex and competitive market

§ Identify industry partners that can

– Increase awareness, utility and utilization of

Invitae menu

– Augment content and capabilities

– Expand existing market or channels

§ Seek select acquisition candidates that can

– Expand our infrastructure and services capabilities

– Enhance our position in an existing market or provide 

an entry point into a new market 

– Offer tests capable of being delivered in a

cost-effective, scalable manner

– Contribute positively to cash flow after 2-3 quarters

*

*Contemplated acquisition
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Adult

inherited 

testing
Fertility &

perinatal 

health

PGS/D Prenatal 

testing

Neonatal 

testing

Pediatric 

testing

Carrier

screening

One platform

delivering diagnostic-quality genetic information to inform healthcare 

decisions throughout life

+ +

*

*CombiMatrix is a proposed acquisition and it may or may not become part of Invitae’s business.

*

Expanding content drives volume
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Simplifying multiple call points: 

one company, one platform, one sales force

B R I N G I N G  G E N E T I C  I N F O R M AT I O N  T O  M A I N S T R E A M  M E D I C I N E

Mainstream Medical Practice

Ob/Gyn
(~35,000)

Pediatrician
(~60,000)

Primary Care Physician 
(~250,000)

Combined sales force
of ~100 reps

serving spectrum
of specialty markets with a 

single platform

Family Health
Specialty Sales Force

Oncology
Specialty Sales Force

§ Genetic Counselor

§ Neonatal Perinatal 
Medicine

§ Reproductive 
Endocrinologist

§ Maternal Fetal 
Medicine

§ Pediatric Clinical 
Geneticists

§ Prenatal Clinical 
Geneticist

§ Medical Geneticists

§ Gynecologic 
Oncologist

§ Oncologist

§ Genetic Counselor

§ Surgical Oncologist
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Expanding the market from just answering a 

discrete diagnostic question. . . .

2015
2016

2017

>20,000
genes

2014

>200
genes

>600
genes

>1,000
genes

Content available

I N D I V I D U A L  G E N E S  A N D  PA N E L S  A N S W E R  S P E C I F I C  Q U E S T I O N S  



© Invitae Corporation. All Rights Reserved. | 15

…. to capturing the broad potential of genetics

PATIENTS
Patients Information
Tools & Services: 
§ State of the art genetic 

testing laboratory 

§ Hard to do genes

§ Genetic counseling

§ Family History

§ Risk Assessment

BIOPHARMA
Connecting Patients to
Studies & Treatments:
§ Comprehensive test menu 

§ Access to patients with symptoms 

& appropriate genetic profiles

§ KOL relationships

ADVOCACY
Data Aggregation & Sharing:
§ Genotypic 

§ Phenotypic

§ Surveys

Invitae Platform

O N LY  A  P L AT F O R M  T H AT  C A P T U R E S  T H E  B R E A D T H  O F  T H E  

M A R K E T  C A N  L E A D

CLINICIANS
Clinical Grade Genetics:
§ Genetic thought leadership

§ Medical interpretation at scale

§ Clinician consultation services

& information tools
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Improving the customer experience
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Breaking barriers: testing and engaging patients 

Patient Insight Networks (PINs)Genetic testing

Reduce barriers to genetic testing 

by sponsoring programs so patients 

can benefit from an early accurate 

diagnosis 

Create a platform that allows direct 

access to patients to gather 

information and/or inform them of 

research and clinical trials

• Bring treatments to market faster by 
accelerating trial enrollment

• Identify patients that can benefit from approved 
therapies

• Build engaged patient communities and further 
disease understanding

V
a
lu

e

1

2

3
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With targeted therapies on the rise, genetic 

information accelerates biopharma development

PA R T N E R I N G  T O  E X PA N D  T H E  I N V I TA E  N E T W O R K

§ Partnerships structured to

– Quickly identify eligible patients for treatment

– Expedite clinical trial enrollment through qualified 

patient identification

– Provide subsidized testing to rare disease patients 

through biopharma collaborations

– Start to target immuno-oncology drugs 

(ASCO/Keytruda data sets the stage)

§ >100 personalized medicines under 

development1

- 42% of all compounds and 73% of oncology 

compounds in the pipeline have the potential

to be personalized medicines2

§ Potential partners reaching out to Invitae 

seeking assistance

3

4

1,3-4Kleiner Perkins; Internet Trends 2017; May 5, 2017 
2Tufts Center for the Study of Drug Development, “Personalized Medicine Gains Traction but Still Faces Multiple 

Challenges,” Impact Report, May/June 2015, Volume 17, Number 3 
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Breaking barriers: biopharma partners

• Comprehensive epilepsy 

panel (186 genes) testing 

for pediatric patients 

sponsored by BioMarin

• Makes testing available to a 

broad cross-section of 

pediatric epilepsy patients

• Eligibility requirements 

designed to enrich for 

CLN2 gene pathogenic 

variant positive patients
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Breaking barriers: strategic health systems

The Invitae / NorthShore partnership is the “annual physical of the future”

Test results have a clear 

medical basis, are clinically 

actionable, and supports 

proactive healthcare for 

patients with guidance from 

their physician.

Proactive genetic screening 

from Invitae is being 

incorporated seamlessly into 

Northshore's patients and 

physicians routine workflow.

An electronic questionnaire 

gathers health history to 

guide an evaluation of 

proactive genetic screening 

options chosen by the 

patient’s physician 

Proactive genetic screening 

analyzes more than 130 

genes related to inherited 

cancers, cardiovascular 

conditions, and more.

§ About 1 in 20 people carry a serious health-related genetic risk, but most don’t know it.

§ A successful partnership focused on keeping patients healthy by bringing genetic testing into 

every NorthShore University HealthSystem doctor’s office during annual checkups.

§ The patient pay program will be available system-wide to all 34 NorthShore offices and clinics 

this fall.

§ NorthShore conducts 375,000-400,000 annual exams per year in primary care and Ob-gyn; a 

10% ordering rate projection is anticipated.
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Building a business designed for the genomic era

Comprehensive 
genetic health
information 
service to lead 
new era of 
healthcare

Build a 
genome 

management 
infrastructure

Make genetic testing more affordable and more accessible

Build partnerships with industry peers to 
increase utilization of genetic testing

Share genetic 
information on a global 
scale to diagnose more

Genome Network

Genetic Testing

Genome Management

Make acquisitions that expand 
test menu content and services 

to open new markets

patients correctly and bring 
therapies to market faster
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Invitae: an emerging leader for the genomic era*

P R O V I D I N G  G E N E T I C  I N F O R M AT I O N  T H R O U G H  E V E R Y  

S TA G E  O F  L I F E

Aiming to consolidate the industry with a best-in-class 

platform to drive genetic information into mainstream care for 

everyone in the healthcare system

*Assumes successful acquisition of CombiMatrix. CombiMatrix is a contemplated acquisition. It is possible CombiMatrix will 

not become part of Invitae’s business.

Fertility &

perinatal 

health

PGS/D Prenatal 

testing

Neonatal 

testing

Pediatric 

testing

Carrier

screening

Adult

inherited 

testing




