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Safe harbor statement
This presentation contains forward-looking statements within the meaning of the Private Securities Litigation Reform Act of 1995,
including statements relating to the company’s belief that it is well-positioned to adapt and meet the changing needs of its
customers; the company’s belief regarding the momentum of its business and ability to continue to deliver on its mission to bring
genetic information into mainstream medicine; the impact of the COVID-19 pandemic on the company’s business, and the measures
it has taken or may take in the future with respect thereto; the impact of the company’s acquisitions, including its pending
combination with ArcherDX, as well as its partnerships and product offerings; and the company’s beliefs regarding the growth of its
business, its position and impact on the genetic testing industry, its success in executing on its mission and strategy, and the benefits
of genetic testing. Forward-looking statements are subject to risks and uncertainties that could cause actual results to differ
materially, and reported results should not be considered as an indication of future performance. These risks and uncertainties
include, but are not limited to: the impact of the COVID-19 pandemic on the company, and the effectiveness of the efforts it has
taken or may take in the future in response thereto; the company’s ability to continue to grow its business, including internationally;
the company's history of losses; the company's ability to compete; the company's failure to manage growth effectively; the
company's need to scale its infrastructure in advance of demand for its tests and to increase demand for its tests; the risk that the
company may not obtain or maintain sufficient levels of reimbursement for its tests; the ability of Invitae and ArcherDX to obtain the
approval of Invitae's and ArcherDX's stockholders, and to satisfy the other conditions to the closing of the acquisition and related
financing transactions on a timely basis or at all; the occurrence of events that may give rise to a right of one or both of Invitae and
Archer to terminate the merger agreement; the company's failure to successfully integrate or fully realize the anticipated benefits of
acquired businesses; the company's ability to use rapidly changing genetic data to interpret test results accurately and consistently;
security breaches, loss of data and other disruptions; laws and regulations applicable to the company's business; and the other risks
set forth in the company's Quarterly Report on Form 10-Q for the quarter ended March 31, 2020. These forward-looking
statements speak only as of the date hereof, and Invitae Corporation disclaims any obligation to update these forward-looking
statements.
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Non-GAAP financial measurements
To supplement Invitae's consolidated financial statements prepared in accordance with generally accepted accounting principles in the United States (GAAP), the
company is providing several non-GAAP measures, including non-GAAP gross profit, non-GAAP cost of revenue, non-GAAP operating expense, including nonGAAP research and development, non-GAAP selling and marketing, non-GAAP general and administrative and non-GAAP other income (expense), net, as well as
non-GAAP net loss and net loss per share and non-GAAP cash burn. These non-GAAP financial measures are not based on any standardized methodology
prescribed by GAAP and are not necessarily comparable to similarly-titled measures presented by other companies. Management believes these non-GAAP
financial measures are useful to investors in evaluating the company's ongoing operating results and trends.
Management is excluding from some or all of its non-GAAP operating results (1) amortization of acquired intangible assets, (2) acquisition-related stock-based
compensation related to inducement grants, (3) post-combination expense related to the acceleration of equity grants or bonus payments in connection with the
company's business combinations, (4) adjustments to the fair value of our acquisition-related liabilities and (5) acquisition-related income tax benefits. These nonGAAP financial measures are limited in value because they exclude certain items that may have a material impact on the reported financial results. Management
accounts for this limitation by analyzing results on a GAAP basis as well as a non-GAAP basis and also by providing GAAP measures in the company's public
disclosures.
Cash burn excludes (1) changes in marketable securities, (2) cash received from equity financings and (3) cash received from exercises of warrants. Management
believes cash burn is a liquidity measure that provides useful information to management and investors about the amount of cash consumed by the operations of
the business. A limitation of using this non-GAAP measure is that cash burn does not represent the total change in cash, cash equivalents, and restricted cash for
the period because it excludes cash provided by or used for other operating, investing or financing activities. Management accounts for this limitation by
providing information about the company's operating, investing and financing activities in the statements of cash flows in the consolidated financial statements in
the company's most recent Quarterly Report on Form 10-Q and Annual Report on Form 10-K and by presenting net cash provided by (used in) operating,
investing and financing activities as well as the net increase or decrease in cash, cash equivalents and restricted cash in its reconciliation of cash burn.
In addition, other companies, including companies in the same industry, may not use the same non-GAAP measures or may calculate these metrics in a different
manner than management or may use other financial measures to evaluate their performance, all of which could reduce the usefulness of these non-GAAP
measures as comparative measures. Because of these limitations, the company's non-GAAP financial measures should not be considered in isolation from, or as a
substitute for, financial information prepared in accordance with GAAP. Investors are encouraged to review the non-GAAP reconciliations provided in the tables
below.
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Bringing genetics into mainstream medicine
GENOME
MANAGEMENT

FERTILITY &
PERINATAL HEALTH

CARRIER
SCREENING

PGT

GENOME
NETWORK

PROACTIVE

NEONATAL
TESTING

Share genetics on a global scale to
diagnose more patients correctly and
bring therapies to market faster

Make acquisitions that expand
test menu content and services
to open new markets

PRENATAL
TESTING
ADULT
INHERITED
TESTING

Provide genetic information
services that inform healthcare
throughout life

GENETIC
TESTING

Build partnerships with industry peers to
increase utilization of genetic testing

PEDIATRIC
TESTING
Make genetic testing more affordable and more accessible
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Uniquely
positioned to
support
continuity of care

Increased support for the use of at-home
testing using saliva kits and provided
professional education and support for
clinicians transitioning to telehealth

Launched expanded services and
telehealth capabilities across customer
types, including new capabilities for Gia,
Invitae’s advanced clinical chatbot

Introduced consumer-initiated telehealth
services in Canada for carrier screening
in early pregnancy and cancer and
cardiovascular risk testing
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Making it easier
to use
pharmacogenomic
information at the
point of care
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Accessible genetics can transform cancer care
*

43.5 million cancer
patients worldwide
Hereditary risk and
cancer diagnosis
Germline profile +
polygenic risk
scores

Guidelines

© 2020 Invitae Corporation. All Rights Reserved.

Prognosis and
therapy optimization
Pharmacogenomics
& next steps

Therapy selection &
modulation
(tissue / liquid)

*Subject to close of transaction

Clinical decision support
and monitoring
Clinical decision
support

Monitoring (liquid)
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Strategic initiatives to scale the business
Integration complete; Gia chatbot and
the Clear Genetics workflow being
offered to improve clinic workflow and
directly to patients

The biopharma network partnerships now serve
as a core pillar of growth for the company
Invitae now offers the broadest
reproductive offering in the market;
reproductive testing and screening are
now a core pillar of future growth

2017

Invitae is now the leader in hereditary
cancer testing, actively expanding the
number of individuals benefiting from this
vital information

2018

*

2019

Integration complete; on track
for significant NIPS COGS
reduction in 2021
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Integration complete; currently delivering
best-in-class variant interpretation and
VUS resolution

*Subject to close of transaction

2020

Commercial acceleration
on track, large hospital
system adoption
Integration complete; WGS to
replace Exome offering on track
with Diploid analysis integrated into
the Invitae interpretation pipeline
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Q2 2020 Financials

Daily average volume by month

COVID-19

Accessioned
>120,000
samples

90%

80%

Billable volume of >113,000
Recovery accelerated through each month in
Q2 2020 and has continued into July
Quarterly accessioned volume

70%

COVID-19

60%

50%

FEB
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MAR

APR

MAY

JUN
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Generated
revenue of
$46.2 million

80%

Recovery of revenue per month in second
quarter due to volume and mix, continuing
into July

70%

Quarterly revenue

Daily average volume by month

COVID-19

90%

COVID-19

60%

50%

FEB
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MAR

APR

MAY

JUN
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(in thousands)

Q2 2020 GAAP to non-GAAP reconciliation

General and administrative

Q2 2020
$30,838

$21,274

––

(29)

(500)

(3,212)

(4,832)

––

Amortization of acquired intangible assets
(in thousands)

Q2 2020

Cost of revenue*
Amortization of acquired intangible assets
Non-GAAP cost of revenue

Q2 2019

Acquisition-related post-combination expense

$42,952

$28,006

(4,757)

(689)

$38,195

$27,317

Fair value adjustments to acquisition-related liabilities
Non-GAAP general and administrative
(in thousands)
Research and development

(in thousands)

Q2 2020

Revenue
Cost of revenue
Gross profit
Amortization of acquired intangible assets – cost of revenue
Non-GAAP gross profit
(in thousands)

Amortization of acquired intangible assets
Acquisition-related stock-based compensation
Non-GAAP research and development

(in thousands)

$53,475

42,952

28,006

3,239

25,469

4,757

689

$7,996

$26,158

$74,963

Amortization of acquired intangible assets
Non-GAAP selling and marketing
*Average GAAP cost per sample of $358 per sample
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$25,302
80

(33,383)

(2,586)

$41,463

$22,796

Q2 2019

$39,520

$30,779

(786)

(675)

$38,734

$30,104

$25,506
Q2 2020

$18,033
Q2 2019

$74,963

$25,302

Selling and marketing

39,520

30,779

General and administrative

30,838

21,274

145,321

77,355

(903)

(624)

Acquisition-related stock-based compensation

(33,383)

(2,586)

Acquisition-related post-combination expense

(500)

(3,212)

(4,832)

––

Operating expense
Amortization of acquired intangible assets

Fair value adjustments to acquisition-related liabilities

Q2 2019

(117)

Q2 2020

Selling and marketing

= GAAP numbers

$46,191

Q2 2020

Research and development

Q2 2019

Q2 2019

Non-GAAP operating expense
(in thousands, except per share data)
Net loss

$105,703
Q2 2020

$70,933
Q2 2019

($166,403)

($48,676)

5,660

1,313

Acquisition-related stock-based compensation

33,383

2,586

Acquisition-related post-combination expense

500

3,212

Fair value adjustments to acquisition-related liabilities

30,224

––

Acquisition-related income tax benefit

(2,600)

(3,950)

($99,236)

($45,515)

($0.77)

($0.50)

129,023

90,863

Amortization of acquired intangible assets

Non-GAAP net loss
Non-GAAP net loss per share, basic and diluted
Shares used in computing net loss per share, based and diluted

Reported
average cost per
sample of $318
(non-GAAP)
COGS increase due to
• lower number of accessions
• changes in product mix
• stock-based comp
Expect significant reversal in trend
in third quarter

© 2020 Invitae Corporation. All Rights Reserved.

(in thousands)
Cost of revenue*
Amortization of acquired intangible assets
Non-GAAP cost of revenue

(in thousands)
Revenue
Cost of revenue
Gross profit
Amortization of acquired intangible assets – cost of revenue
Non-GAAP gross profit

Q2 2020

Q2 2019

$42,952

$28,006

(4,757)

(689)

$38,195

$27,317

Q2 2020

Q2 2019

$46,191

$53,475

42,952

28,006

3,239

25,469

4,757

689

$7,996

$26,158

*Average GAAP cost per sample of $358 and $318 per sample (non-GAAP)
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= GAAP numbers

= Non-GAAP numbers

Gross profit of
$8.0 million
(non-GAAP)

(in thousands)
Cost of revenue*
Amortization of acquired intangible assets
Non-GAAP cost of revenue

Decrease due to lower revenue and
higher COGS
Non-GAAP gross margin of 17%

(in thousands)

Q2 2019

$42,952

$28,006

(4,757)

(689)

$38,195

$27,317

Q2 2020

Revenue
Cost of revenue

Expect recovery to 50% gross margin
target as we exit 2020

Q2 2020

Gross profit
Amortization of acquired intangible assets – cost of revenue
Non-GAAP gross profit
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Q2 2019

$46,191

$53,475

42,952

28,006

3,239

25,469

4,757

689

$7,996

$26,158
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= GAAP numbers

= Non-GAAP numbers

Q2 2020 GAAP
to non-GAAP
OpEx
reconciliation
Non-GAAP operating expense was
$105.7 million versus $101.9
million in Q1 2020

(in thousands)

Q2 2020

Research and development

$74,963

$25,302

Selling and marketing

39,520

30,779

General and administrative

30,838

21,274

145,321

77,355

(903)

(624)

Acquisition-related stock-based compensation

(33,383)

(2,586)

Acquisition-related post-combination expense

(500)

(3,212)

(4,832)

––

$105,703

$70,933

Operating expense
Amortization of acquired intangible assets

Fair value adjustments to acquisition-related liabilities
Non-GAAP operating expense

Reduced OpEx in Q2 from Q1,
excluding stock-based comp,
acquisition costs and restructuring
charges
Adjustments to acquisition-related
liabilities affected other income

Q2 2019

(in thousands, except per share data)
Other income (expense), net
Fair value adjustments to acquisition-related liabilities
Non-GAAP other income (expense), net

© 2020 Invitae Corporation. All Rights Reserved.

Q2 2020

Q2 2019

($21,436)

$1,381

25,392

––

$3,956

$1,381
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= GAAP numbers

= Non-GAAP numbers

Q2 GAAP to non-GAAP cash burn reconciliation
(in thousands)

Q2 2020

Net cash used in operating activities

($60,393)

Net cash used in investing activities

(83,418)

Net cash provided by financing activities

221,794

Net increase in cash, cash equivalents and restricted cash

77,983

Adjustments:
Purchases of investments

115,350

Maturities of investments

(65,000)

Proceeds from public offering of common stock, net of issuance costs
Proceeds from exercises of warrants

(217,489)
(35)

Cash burn

($89,191)

Cash burn for the three months ended June 30, 2020 includes $25.4 million of cash paid in connection with the
acquisitions of Genelex and YouScript. Cash burn, excluding acquisition-related expenses, would have been $63.8 million.

© 2020 Invitae Corporation. All Rights Reserved.

= GAAP numbers

= Non-GAAP numbers
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Strong cash position enables us to pursue
our strategy
Cash/Securities at March 31, 2020

$301.0 million

2Q 2020 Principal Sources:
• April 2020 Public Offering
• ATM Proceeds

~$173.0 million
~$44.5 million

2Q 2020 Principal Uses:
• Cash Burn excluding acquisition-related expenses
• Acquisitions (Genelex/YouScript)

~$63.8 million
~$25.4 million

Cash/Securities at June 30, 2020

© 2020 Invitae Corporation. All Rights Reserved.

$428.5 million
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Strategy to reach billions
Lower
prices
Expand
content

Lower
costs

Attract
Partners

Growth

Improve
customer
experience

Drive
Volume
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Expanding our global leadership
Test Menu
CARRIER
SCREENING

Geographies

FERTILITY &
PERINATAL HEALTH
PGT
PRENATAL
TESTING

PROACTIVE

NEONATAL
TESTING

ADULT
INHERITED
TESTING

Serving
+100
countries

PEDIATRIC
TESTING

Precision oncology &
cancer care*

Customers & Payers

Clinicians
& GCs

Patients &
Families

Complementary footprints, models expand
opportunities globally

Tools & Channels

Insurance
& Payers
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Pharma
Partners

Salesforce Telehealth
& Chatbots

*Subject to close of Archer transaction

Direct
Channel

R&D
Platform
19

Q&A
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