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New direct link between 

Midwest U.S. / Canada to Gulf 

Coast / Mexico

New third single-line 

connection between the US 

Midwest and Texas/Mexico

DIVERSIFIES
CURRENT BUSINESS AND 

GEOGRAPHIC MIX WITH 

THE ADDITION OF NEW 

ROUTES

DRIVING USMCA 

GROWTH AND 

INVESTMENT 

OPPORTUNITIES 

ENHANCES 

COMPETITION BY 

CREATING NEW SINGLE-

LINE HAUL ROUTES 

UNLOCKS 
ANNUALIZED

EBITDA SYNERGIES 

OF $1 BILLION



FINANCIAL TERMS

KCS shareholders will receive 2.884 CP shares and $90 in cash for each KCS common share held

• Based on closing price of August 9th, CP’s proposal is valued at $300 / share1

• Represents 34% premium to KCS’ unaffected price2

• CP and KCS shareholders will own 72% and 28% of CPKC, respectively

• Preferred shareholders will receive $37.50 in cash for each KCS preferred share held

• Cash consideration to be funded with cash-on-hand and $8.5 billion in committed debt financing

TIMING

Closing into a Voting Trust expected by Q1 2022

• Shareholders of CP and KCS to vote on the transaction in December 2021

• Upon closing into a voting trust, shareholders of KCS will receive their consideration in full

• Full control of KCS expected to be obtained in Q4 2022, following STB approval and unwinding of voting trust

SYNERGIES
Expected to unlock $1 billion in EBITDA growth opportunities

• Increased from initial $780 million estimate following shippers’ response to the pro-growth combination

GOVERNANCE

The combined business will be named Canadian Pacific Kansas City (“CPKC”)

• Global headquarters will be in Calgary, Alberta and Kansas City, Missouri will be the U.S. headquarters 

• Mexico headquarters will remain in Mexico City and Monterrey

• CP’s U.S. headquarters in Minneapolis-St. Paul will remain an important base of operations 

• Keith Creel will serve as Chief Executive Officer of CPKC, with four KCS Directors joining CP’s expanded Board at the appropriate 

time

1.Based on CP closing price of CAD$91.50 as of August 9, 2021, converted at a 1.2565 USD/CAD spot exchange rate.

2.Based on KCS’ unaffected closing price of $224.16 as of March 19, 2021.



FOLLOWING COMPLETION OF THE TRANSACTION ANTICIPATED IN Q4 2022, 

CPKC EXPECTS TO GENERATE $1 BILLION IN ANNUALIZED SYNERGIES WITHIN 3 YEARS

• Unique combination enables significant growth for our customers throughout North 

America

• Efficient new single-line routes and dramatically expanded market reach for customers

• Planned capital investments to support growth synergies, such as additional network 

sidings, siding extensions and investment in Centralized Traffic Control (CTC)

$820 MILLION
EBITDA GROWTH FROM MARKET OPPORTUNITIES

• Driven by a combination of improved fuel efficiency, lower G&A costs, equipment rents 

as well as facilities, IT spend and licensing

• CPKC to utilize best practices to support increased operating efficiencies 

$180 MILLION
COST AND EFFICIENCY IMPROVEMENTS

Increased from previous 

estimate of $600 million based 

on customer feedback and 

additional market insight, 

particularly in the Bulk and 

Intermodal segments



APPROVAL CONFIRMED 

SEPTEMBER 30, 2021
APPROVAL OF CP VOTING TRUST

DECEMBER 8 AND 10 

FOR CP AND KCS, RESPECTIVELY
SHAREHOLDER VOTES

IFT APPROVAL RECEIVED; 

COFECE EXPECTED BY Q1 2022
RECEIVE MEXICAN IFT AND COFECE APPROVALS1

EXPECTED BY Q1 2022
KCS SHAREHOLDERS RECEIVE CONSIDERATION 

AND TRANSACTION CLOSES INTO VOTING TRUST

EXPECTED Q4 2022
FULL CONTROL OF KCS OBTAINED 

FOLLOWING FULL STB APPROVAL

Expected Transaction Timing

(1) Canadian Competition Act and Investment Canada Act approvals are not required. Instituto Federal de Telecomunicaciones (IFT) and Comisión Federal de Competencia Económica (COFECE) 
are required.

(2) These are estimated timings and may be accelerated or delayed based on a number of factors.

MARCH 2023LATEST DATE FOR STB TO PROVIDE RULING



ENHANCES COMPETITIVE OPTIONS FOR CUSTOMERS AND ENABLES NORTH AMERICAN 
GROWTH

New single-line 

shipments for grain 

from Canada and 

the Upper Midwest 

to domestic and 

export markets in 

Southern US and 

Mexico

New single-line 

competition for 

shipments of 

energy, chemicals 

& plastics and 

merchandise 

moving between 

Canada, the US 

and Mexico

New head-to-head 

single-line 

competition for 

intermodal 

shipments between 

Mexico and the 

Upper Midwest and 

Canada

New head-to-head 

single-line 

competition for 

automotive 

shipments between 

Canada, US 

Midwest and 

Mexico

CPKC’S NETWORK TO BENEFIT CUSTOMERS ACROSS ALL BUSINESS LINES

BULK ECP & MERCHANDISE

INTERMODAL AUTOMOTIVE



 COMBINATION OFFERS 

SIGNIFICANT BENEFITS 

TO RAIL SHIPPERS 

AND 

THE SUPPLY CHAIN

 KCS SHAREHOLDERS 

BENEFIT FROM CLEAR 

PATH TO CLOSING

 CONSERVATIVE 

BALANCE SHEET

CREATE THE FIRST U.S.-MEXICO-CANADA RAIL 

NETWORK –TRULY END-TO-END AND 

PRO-COMPETITIVE WITH NO OVERLAP

WELL POSITIONED FOR GROWTH, BRINGING 

TOGETHER TWO RAILROADS WITH 

HIGHEST 3-YEAR REVENUE CAGR

CP’S LEADING MANAGEMENT TEAM HAS 

CONSISTENTLY OUTPERFORMED AND DELIVERED 

SUPERIOR RESULTS FOR SHAREHOLDERS

ANNUALIZED EBITDA SYNERGIES OF $1 BILLION 

CREATES SIGNIFICANT VALUE FOR ALL 

STAKEHOLDERS AND DRIVE ACCRETION TO CP’S 

ADJUSTED DILUTED EPS1
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