“Our strong quality culture has
helped us improve efficiency
and has contributed directly to
the customer’s bottom line.”
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President & CEO’s Message
Hyster-Yale Group is a leading, globally integrated,
full-line lift truck manufacturer. We offer a broad
array of solutions aimed at meeting the specific
materials handling needs of our customers. These
solutions include attachments and hydrogen
fuel-cell power products provided by our wholly
owned subsidiaries, Bolzoni and Nuvera. In addition,
we offer telematics, automation and fleet management services, as well as an array of other power
options for our lift trucks.
Within our industry, we have seen a substantial shift to more environmentally sustainable products, and as
a large, global company focused on long-term growth, we continue to be proactive in addressing this shift.
We run our business with a long-term view, and we have established goals and strategic initiatives to help
us achieve our long-term business objectives. Built into our strategic initiatives, and underlying our overall
strategic planning process, is a broad program designed to ensure strong corporate responsibility. We
believe that by embracing social, environmental, and economic health in every part of our organization, we
are serving the long-term best interests of the Company and our shareholders while helping contribute to
solving challenges that impact our customers and our communities.
This report describes Hyster-Yale Group’s commitment to promote a culture of corporate responsibility
throughout our company and the product value chain.
Corporate responsibility drives next-generation products and more efficient operations, resulting in
increased profitability.
Over the past couple of years, we have made significant investments in technologies aimed at helping our
customers reduce emissions in their working environments. For example, in late 2014, we acquired Nuvera Fuel
Cells, LLC. This acquisition was driven by our view that having fuel-cell power options, specifically for industrial
mobility markets, would allow us to further differentiate our product offerings by providing an additional
clean-energy alternative as part of our portfolio. As a developer of zero-emissions power solutions, Nuvera Fuel
Cells is in a position to enable our customers to achieve significant carbon reduction goals. We also have
introduced other clean-energy solutions, including a range of products powered by lithium-ion batteries.
As we move forward, to help drive change and innovation, we have established specific cost-effective targets
through our Hyster-Yale Group 2026 Vision program that will minimize our impact on the environment and
conserve natural resources. Achieving our vision for 2026 will require all of our employees’ commitment to
corporate responsibility. By engaging and empowering our people, we’re confident that we can make a positive
impact toward achieving our business goals and our 2026 Vision. I look forward to reporting our future
successes in these areas.

Colin Wilson
President and Chief Executive Officer
Hyster-Yale Group, Inc.
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1

REPORT PROFILE

1.1 Report Profile Overview
This Hyster-Yale Group Corporate Responsibility (CR) Report reflects our determination and commitment to be
responsible corporate citizens and reflects how these principles will help us achieve our business objectives
and sustainable growth. This report covers our corporate responsibility performance for the financial year 2016.
Our previous report was issued in 2013. In the future, we aim to issue our CR Report every two years.

1.2 Report Scope and Boundary
The data in this report covers all of the manufacturing sites
and support facilities in the U.S. and European divisions for
Hyster-Yale Group’s core lift truck business, which includes
electric counterbalanced rider trucks, electric narrow aisle
trucks, electric hand trucks, and internal combustion engine
trucks. In addition, this report covers the hydrogen power
business, Nuvera Fuel Cells. Bolzoni S.p.A., which was recently
acquired, will be included in our next reporting cycle.
A majority of the data presented in this report is subject to
internal and external audits in line with our corporate internal
audit protocols and our Environmental Management System
ISO 14001 requirements. Data which supports our goals to
reduce greenhouse gas (GHG) emissions was obtained from
internal data and was not externally reviewed.
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INTRODUCTION

2.1 2026 Vision
We are committed to enhancing our long-term business position through Corporate Responsibility
(CR) in our business approach and our culture, as a process designed to drive improved growth,
operational performance and a net positive return.
2026 Vision is Hyster-Yale Group’s corporate strategy to create economic, employment and
community value by incorporating principles into our strategic planning process. Our aim is to provide
context for the Company’s strategic decisions and measure our performance to ensure we deliver
value to our customers and enhance the Company’s profitability. 2026 Vision encompasses five
components: Financial, Environmental, Health & Safety, Employees & Communities, and Governance.
Each of these components plays an important role in achieving our targets.

2026 VISION

Financial

Long-Term Growth,
Increase Shareholder Value

Health & Safety

Employees, Customers,
Communities

Environmental

Responsible Products,
Efficiency & Polution Prevention

Employees & Communities
Engaged Workforce, Equality,
Corporate Citizenship

Governance
Transparency
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2.2 About Hyster-Yale Group
Hyster-Yale Materials Handling, Inc., headquartered in Cleveland, Ohio, offers a broad array
of solutions to meet the specific materials handling needs of customers’ applications. The
Company’s wholly owned operating subsidiary, Hyster-Yale Group, Inc., designs, engineers,
manufactures, sells and services a comprehensive line of lift trucks and aftermarket parts
marketed globally primarily under the Hyster® and Yale® brand names. Subsidiaries of
Hyster-Yale Group include Nuvera Fuel Cells, LLC, an alternative-power technology company
focused on fuel-cell stacks and engines, on-site hydrogen production and dispensing systems,
and Bolzoni S.p.A., a leading worldwide producer of attachments, forks and lift tables marketed
under the Bolzoni Auramo and Meyer brand names.
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2.3 Hyster-Yale Group Global Footprint

NORTH AMERICA

EUROPE

Pointe-Claire, Canada

Chessy, France

Piacenza, Italy

Craigavon, Northern Ireland

Prato, Italy

Commercial Subsidiary

Berea, Kentucky

Assembly of Lift Trucks & Manufacture
of Component Parts

Billerica, Massachusetts

Nuvera Research & Development

Commercial Offices
Manufacture of Lift Trucks; Cylinder & Mast
Fabrication & Assembly for Europe

Frimley, Surrey UK

Bolzoni Headquarters; Attachment, Lift Table
& Fork Manufacture
Commercial Subsidiary

Salzgitter, Germany

Attachment Manufacture

Charlotte, North Carolina

Customer Experience & Training Center

Divisional Headquarters, Engineering Concept
Center & Marketing & Sales Operations for
Hyster®& Yale® in Europe

Cleveland, Ohio

Forbach, France

Warrington, UK

Corporate Headquarters

Commercial Subsidiary

Commercial Subsidiary

Danville, Illinois

Gävle, Sweden

Weeze, Germany

Americas Parts Distribution Center

Commercial Subsidiary

Fairview, Oregon

Helmond, Netherlands

Global Administrative Center; Counterbalanced
Development Center for Design & Testing of Lift
Trucks, Prototype Equipment & Component Parts

Commercial Subsidiary

Greenville, North Carolina

Järvenpää, Finland

Divisional Headquarters & Marketing & Sales
Operations for Hyster® & Yale® in The Americas

Homewood, Illinois

Attachment Manufacture

Sulligent, Alabama

Manufacture of Component Parts for Lift Trucks

Ramos Arizpe, Mexico

Irvine Scotland

European Divisional Support Center
Attachment Manufacture

Korschenbroich, Germany
Commercial Subsidiary

Lublin, Poland

Commercial Subsidiary

Masate, Italy

San Donato, Italy

Nuvera Integration & Testing

Experience & Test Center

ASIA
Cavite, Philippines

Manufacture Components for Sumitomo-HYG JV

Hanoi, Vietnam

Manufacture Components for Sumitomo-HYG JV

Hebei, China

Supply Chain Procurement Center

Moscow, Russia

Tyler, Texas

Montcarda/Reixac, Spain

Pune, India

Neu-Isenburg, Germany

Shanghai, China (JV)

HY Telematics

SOUTH AMERICA
Barueri, Brazil

Marketing, Sales & Adminisrtative Centers

Itu, Brazil
Assembly of Lift Trucks & Parts Distribution Center

Commercial Subsidiary
Commercial Offices

Nijmegen, Netherlands

Big Trucks Development Center; Manufacture
& Assembly of Big Trucks & Component Parts;
European Parts Distribution Center

Kuala Lumpur, Malaysia
Wuxi, China

Hefei, China

Assembly of Lift Trucks. European Warehouse
Development Center

Headquarters, Development Center & Assembly
of Lift Trucks & Parts & Distribution Center for
Sumitomo-HYG JV
Asia Support Office

Fork Manufacture

Manufacture of Component Parts for Lift Trucks

Obu, Japan (JV)

Attachment Manufacture

AUSTRALIA

Commercial Subsidiary

Prestons, Australia

Engineering Design & Supply Chain Services
Assembly of Lift Trucks by Shanghai Hyster Joint
Venture, Supply Chain Procurement Center &
Marketing Operations of China

Commercial Subsidiary

Sydney, Australia

Divisional Headquarters, Sales &
Marketing & Parts Distribution
Center for Asia-Pacific
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2.4 Our Business at a Glance (as of December 2016)

• $2.6 Billion of Revenue
• $42.8 Million of Net Income
• 84,900 Units Shipped
• 6,500 Employees
• 45 Facilities
• 23 Countries
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2.5 Our 2026 Priorities
In 2016, we established a global cross-functional team to coordinate our first
applicability assessment. The team represented the interests of key internal
groups throughout the organization. It evaluated internal and external impacts
of Hyster-Yale Group’s activities, products and services, identifying a number
of prioritized improvement opportunities. The team also conducted focused
engagement sessions with members of Hyster-Yale Group’s Corporate
Responsibility Steering Committee and with the Company’s regional leaders.
The results of the assessment identified high-priority or emerging
corporate responsibility issues that were reviewed with our senior
leadership team. Applicable issues that emerged from this exercise are
presented throughout this report. Issues highlighted as highest priority
to the business were also used to shape our vision and our 2026 targets.
As part of our commitment to continuous improvement, we hope to
increase the scope of our next assessment to include appropriate external
feedback. This expansion will help the organization refine its global
strategy with the goal of working closely with our customers, our
suppliers, and in our communities to further refine our
long-term objectives.
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3

2026 TARGETS

3.1 2026 Targets Overview
Nine key targets have been established as part of the 2026 Vision. Our focus will be to make investments in this
program that will allow us to reduce costs, improve efficiencies and minimize the Company’s impact on
the environment. These targets stem from the broader areas of emphasis mentioned earlier —
 Financial,
Environmental, Health & Safety, Employees and Communities, and Governance.
The targets are based on 2015 baseline data, provided by the sites involved in the Global Hyster-Yale Group
Environmental Health and Safety (EHS) Metrics Reporting program. Each target is normalized by Sequence of Events
(SOE) hours to account for changes in business volume.

2026 Targets
2026 Aspiration

Target

Baseline*

Financial Performance

Refer to the Hyster-Yale Group Annual Report
www.Hyster-Yale.com

Not Applicable

Carbon Footprint

Strive to reduce Carbon Emissions by 30%

70.72 Metric tons/1000 SOE

Pollution Prevention

Strive to reduce VOC Emissions from
painting operations by 30%

46.09 Metric tons/1000 SOE

Waste to Landfill

Strive to achieve zero waste to landfill
at all sites

69.89 Metric tons/1000 SOE

Hazardous Waste

Strive to reduce hazardous waste by 30%

.21 Metric tons/1000 SOE

Product Responsibility

Strive to offer alternatives that enable customers
to cost-effectively reduce carbon emissions

Fuel cell engine development underway

Resource Consumption

Strive to reduce water consumption by 20%

60.20 Thousand liters/1000 SOE

Health & Safety

Strive to reduce annual injury/illness rates
to zero

1.8

Employees & Communities

Strive to expand various programs supporting
the communities we operate in

Developing programs

*One of the key tools we use to evaluate our efficiency is Sequence of Event (SOE) hours.
This metric normalizes our KPIs to account for changes in business volume.

10
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3.2 Financial Performance
In the short term, there may be some additional costs necessary to implement
our 2026 Vision. However, we believe the economic benefits we achieve from
executing a strong corporate responsibility approach will lead to increased revenues
and improved profitability over the long term. A further discussion of our financial
objectives and our 2016 financial results is included in our 2016 Annual Report
available on our website at www.hyster-yale.com.

3.3 Carbon Footprint and Pollution Prevention
We are focused on managing our activities to reduce our carbon footprint. Hyster-Yale Group’s strategy
regarding energy management is to improve efficiency within our operations, work with suppliers to
understand their energy challenges, and deliver products that increase energy efficiency and lower
operating costs.
All Hyster-Yale Group locations worldwide are committed to operating in a responsible manner. Energy
consumption is monitored as a key metric throughout our business, with particular focus given to our top
energy sources. It is our mission to reduce the energy intensity of all of our operations on a cost effective
basis. We will strive to reduce our carbon footprint by 30 percent by 2026 from our 2015 baseline. Below
is our performance for 2016 as compared to our 2026 target.

2026 Aspiration

Target

Carbon Footprint

Strive to reduce Carbon Emissions by 30%

Pollution Prevention

Strive to reduce VOC Emissions
from painting by 30%

2015 Baseline*

2016

Strive for 49.50
Metrics tons/1000 SOE

70.72
Metric tons/1000 SOE

72.08
Metric tons/1000 SOE

Strive for 32.26
Metrics tons/1000 SOE

46.09
Metrics tons/1000 SOE

45.92
Metric tons/1000 SOE

*One of the key tools we use to evaluate our efficiency is Sequence of Event (SOE) hours.
This metric normalizes our KPIs to account for changes in business volume.

CR Highlight: Lighting Retrofit
Our Hyster-Yale Group facility in Masate, Italy replaced their factory lighting system with
high efficient LED’s. This has reduced the associated lighting load by 147, 000 kWh per
year, equivalent to 74 tons of carbon dioxide. The facility also installed a series of sub meters to
measure energy consumption on specific lines and equipment to help achieve ongoing
energy reduction projects.

10
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Corporate Responsibility Highlights
• Returnable Parts

We have established a remanufacturing program with twelve different commodities, providing a
means for customers to return “worn-out” parts and replace them with the remanufactured items.
In the last ten years, we have sold over 100,000 remanufactured starters, printed circuit boards,
alternators, electric motors, transmissions, engines, pumps, axles and differentials. Reuse of
parts reduces waste and minimizes the need for the raw materials necessary to produce new parts,
keeping nonrenewable resources in circulation for multiple life cycles.

• Maximizing Efficiency

Our Logistics group uses state-of-the-art technology to optimize our inbound and outbound loads
to ensure trucks and vessels are as full as feasible to reduce the amount of trips our carriers
must make.

• Reducing Emissions

Whenever possible, we work with carriers who are partners in SmartWay®, a United States
Environmental Protection Agency program focused on reducing greenhouse gas emissions
and air pollution. In addition, with the acquisition of Nuvera, Hyster-Yale Group owns, rather than
buys, a potential key, long-term strategic lift truck component for customers who continue
to demand greater fuel efficiency and lower carbon footprints.

• Returnable Packaging

Returnable packaging practices are a key consideration in Hyster-Yale Group’s drive toward
lowest total cost packaging. Our supplier packaging guidelines promote the use of returnable
packaging, and place an emphasis on recyclable materials. Hyster-Yale Group’s packaging is
designed to optimize the load density of applicable modes of transport in an effort to minimize
the environmental impact of our shipments. Returnable packaging is currently in use for a
wide range of Hyster-Yale Group components including: axles, cabs, castings, chains,
counterweights, cowls, cylinders, engines, forgings, frames, hoods, hoses, machined components,
masts, motors, overhead guards, seats, transmissions, tube assemblies, valves, etc. Hyster-Yale
Group continues to expand returnable packaging programs wherever possible. Expansion
of returnable packaging programs in the first quarter of 2016 has reduced annual operating
costs by $658,000 and landfill waste by 296 tons. Hyster-Yale Group also has very active
packaging re-use programs that repurpose wood and metal packaging to prevent its introduction
to landfills and reduce the need for additional packaging purchases. Excess wood pallets are
provided to local suppliers for re-use or sold to pallet wholesalers and recyclers. All European
pallets (EPAL) and collars are reallocated to domestic suppliers for re-use. Light-duty metal
shipping racks received from off-shore suppliers are retrofitted for re-use in packaging internal
material transfers between Hyster-Yale Group facilities. For situations where Hyster-Yale Group
must use expendable packaging, material reduction and recyclability are emphasized.
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3.4 Waste to Landfill and Hazardous Waste
We encourage the use of non-polluting technologies and waste minimization in the development
of our products and throughout our operations. As part of our 2026 Vision, we strive to achieve zero
waste to landfill and reduce our hazardous waste by 30 percent from the 2015 baseline. Below is our
performance for 2016 as compared to our 2026 target.

2026 Aspiration
Waste to Landfill

Stive to achieve zero Waste to
Landfill at all sites

Hazardous Waste

Strive to reduce Hazardous Waste
by 30%

Target

2015 Baseline*

2016

Strive for zero waste to
landfill at all sites

69.89
Metric tons/1000 SOE

63.68
Metric tons/1000 SOE

Strive for .15
Metric tons/1000 SOE

.21
Metric tons/1000 SOE

.18
Metric tons/1000 SOE

*One of the key tools we use to evaluate our efficiency is Sequence of Event (SOE) hours.
This metric normalizes our KPIs to account for changes in business volume.

CR Highlight: Recycling Campaign
An assembly operator from our Craigavon, Northern Ireland
facility established a program to recycle plastic caps. To date,
approximately 2 tons of plastic has been recycled and the
proceeds are donated to charity.
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3.5 Product Responsibility
In developing our technical specifications for Hyster-Yale Group products,
we take into account compliance of applicable laws, regulations, and
standards, as well as our internal requirements. Just as we exercise a
deep commitment to innovative design, product development and
quality, we are also dedicated to the health and safety of our customers
who utilize our products. Employees at Hyster-Yale Group are mindful of
government and industry regulations that address product safety, and
we continually work to meet these standards.
At Hyster-Yale Group, we also are focused on meeting and exceeding our
customers’ expectations, and providing solutions that add value and deliver
the lowest cost of ownership to our customers. We seek to achieve these
goals by reducing the life cycle cost of operating our trucks. We have been
successful in reducing fuel consumption, a significant direct cost for our
customers, on certain internal combustion engine truck models by up to 20
percent, and we have improved the energy efficiency and controllability
of our electric trucks, which also reduces our customers’ direct costs. In
addition, lift trucks powered by Nuvera Fuel Cells can be refueled in minutes,
offering a highly productive, cost-efficient alternative to the changing and
recharging of lead acid batteries, plus a clean, emissions-free alternative to
internal combustion engines, reducing both direct and indirect costs
for our customers. Our strong quality culture has helped us improve
efficiency and contribute directly to our customers’ bottom line, while
reducing waste and improving customer satisfaction.
Nuvera Fuel Cells is an alternative-power technology company focused
on fuel-cell stacks and related systems, on-site hydrogen production and
dispensing systems for both commercial end-users and OEMs. Located in
the U.S. and Europe, Nuvera manufactures hydrogen supply and fuel-cell
power products designed for efficiency, safety, and productivity with
the only by-product being water. Nuvera’s primary focus is currently
on producing fuel cell stacks and engines for forklift trucks. The Nuvera®
fuel-cell system is a drop-in replacement for lead acid batteries used
in electric lift trucks. Unlike batteries, which need to be changed and
recharged, the fuel-cell system stays in the truck and is refueled quickly
with hydrogen. In many fleets, this affords major operational improvements
due to fast refueling times compared with battery changing, resulting
in increased truck availability and more productive use of indoor space
otherwise occupied by battery rooms. The hydrogen fuel needed for
the trucks can be generated using Nuvera’s on-site hydrogen generation
equipment. From a corporate responsibility perspective, the carbon
footprint and energy usage of fuel cells is favorable when compared with
both lead acid batteries and internal combustion engines. Additional
greenhouse gas reductions from fuel-cell-powered trucks are possible
when renewable feedstocks are used to generate hydrogen. Nuvera’s
steam methane reforming technology can be used to reform renewable
biogas feedstocks, illustrating how natural gas can be used as a low-carbon
transition fuel as renewable hydrogen pathways emerge.

*Argonne National Laboratory, “Full Fuel-Cycle Comparison of Forklift Propulsion Systems,” 2008.
http://www.osti.gov/scitech/biblio/946421-full-fuel-cycle-comparison-forklift-propulsion-systems.
Accessed June 23, 2016.
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3.5.1 Suppliers
Our supply chain is a global organization deployed regionally. This model ensures a consistent and
unified strategy with local contacts for supplier management and compliance with global requirements
as defined in our Supplier Expectation Manual. We seek long-term business relationships with suppliers
that demonstrate strong values and ethics. Suppliers are required to certify that they will comply with
all applicable laws and regulations as outlined in our Supplier Expectation Manual. These requirements
include product regulatory standards, environmental and employee safety requirements, wage
and labor laws, anti-corruption laws and various export regulations. In 2013, we implemented a
Preferred Supplier program where suppliers who attain preferred status are considered first for
any new business. All preferred suppliers must agree to Hyster-Yale Group’s Business Partner Code
of Conduct which formally expresses the values we expect our suppliers to incorporate into
their businesses.

CR Highlight: Supporting Local Businesses
As an example of Hyster-Yale Group theater operations supporting their local suppliers, of our global direct
material spend in 2016, approximately 70 percent of this spend in each theater was spent in that region. In the
U.S., spend with Small Disadvantaged Business concerns was 13.2 percent.
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3.6 Resource Consumption
We are committed to reducing our demand for water, regardless of geographic location. We will monitor,
manage and reduce consumption wherever possible. Hyster-Yale Group has historically focused on process
optimization, including reducing process waste water through capital investments, process and facilities
improvements, and awareness campaigns. As part of our 2026 Vision, we established a target to reduce
water consumption by 20 percent from the 2015 baseline by the year 2026. Below is our water consumption
from 2016, expressed in absolute quantities.

2026 Aspiration
Resource Consumption

Strive to reduce Water Consumption
by 30%

Target

2015 Baseline*

2016

Strive for 48.16
1000 Liters /1000 SOE

60.20
1000 Liters /1000 SOE

58.04
1000 Liters /1000 SOE

*One of the key tools we use to evaluate our efficiency is Sequence of Event (SOE) hours.
This metric normalizes our KPIs to account for changes in business volume.

CR Highlight: Water Conservation
The Hyster-Yale Group facility in Craigavon, Northern Ireland
repaired an aging underground water pipe that supplies water
to the facility. Through routine monitoring, the facility was able to
pinpoint the location of the leaks and replace the piping. The new
piping resulted in a 55 percent reduction in water consumption.
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3.7 Health & Safety
We aspire to foster a strong culture where everyone is responsible for safety and pursues it on a daily
basis. In support of this, and integral to Hyster-Yale Group’s adherence to Demand Flow Technology
(DFT) in its manufacturing process, our Hyster-Yale Group Operating System focuses on performancedriven leadership in the key areas of Safety, Quality, Delivery, Cost, Morale, and Environment,
(SQDCME). The inclusion of Safety and Environment, essentially framing our operating system with
“Safety First,” ensures that key performance indicators are set and measured as we strive for continuous
improvement, ultimately reducing injuries and improving the health and safety of our employees.
Our leadership team plays a strong and visible role in driving our health and safety management
system. Additionally, we empower our employees to become involved in health and safety programs
by initiating safety improvements, participating in safety committees, leading safety discussions, and
reinforcing safety behaviors. This approach has helped Hyster-Yale Group achieve a total recordable
incident rate (TRIR) of 1.69 in 2015. As part of our 2026 Vision, we believe any occupational injury or illness
is unacceptable, therefore we will strive to reduce total recordable incident rates to zero.

Hyster-Yale Group 2017 Corporate Responsibility
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3.8 Employees
At Hyster-Yale Group, we believe that we maximize achievement
of our strategic initiatives and goals by fully capitalizing on
the skills, talent and potential of all our employees. We are
committed to an inclusive culture which is guided by a set
of core values, in which everyone is treated with dignity and
respect, and positive contributions from all team members
are valued. Our philosophy is based on respect for one another
and recognition that each person brings his or her unique
attributes to the organization; we value diversity of thought
and the ideas of all individuals. At Hyster-Yale Group, we
believe in hiring, engaging, developing and promoting people
who are fully able to meet the demands of each position,
regardless of race, color, religion, gender, sexual orientation,
gender identity, national origin, age, veteran status or disability.
Hyster-Yale Group believes that decision-making is enhanced and
outcomes improved when a breadth of opinions and pespectives,
drawn from personal experience and business backgrounds, are
considered. We continue to explore new avenues to ensure that
our employment opportunities are attractive to the widest pool
of persons, so that Hyster-Yale Group can hire the most skilled
and talented individuals possible for each position.

HYSTER-YALE GROUP CHAMPIONS 7 CORE COMPETENCIES
MAKING UP THE COMPETENCY FRAMEWORK:

BE INNOVATIVE

DEMONSTRATE
PRESENCE

18

Hyster-Yale Group 2017 Corporate Responsibility

BE STRATEGIC

DRIVE
FOR RESULTS

DEMONSTRATE
BUSINESS ACUMEN

DEVELOP
& EMPOWER

ENGAGE OTHERS

Hyster-Yale Group has an extensive portfolio of training and
development courses available to employees, at no cost,
on subjects ranging from product knowledge to leadership
development. We believe that providing training that the
employee can select allows individuals to advance their
skills in the areas that enhance their ability to move into
roles of leadership and management, direct their individual
personal impact on the company and provide behavioral,
technical and product skills both for their own growth as
well as that of our company. The Development Advisor,
available to employees via their computers, highlights
the offerings that are available, and enables individuals
to drive their own development by providing a tool for
meaningful development discussions with their Manager.
We understand the reality that learning happens in many
ways. By highlighting the 70-20-10 Model of Employee
Development, we recognize that 70 percent of employee
development will result from their work experiences, 20
percent will be through learning from others and 10 percent
will be obtained through formal training and qualifications.

CR Highlight: Life Options
Life Options is a process being piloted at our Craigavon,
Northern Ireland facility aimed at supporting employees
age 55 and over who may be considering retirement. This
process provides a forum where employees can discuss
their plans, raise any queries they may have about moving
into retirement, and put forward ideas on improving the
process of retirement at Hyster-Yale Group. Discussions have
included pensions, receiving instructions in IT classes, caring
for health & well-being, and volunteering opportunities
in the community.
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3.8.2 Community Involvement
We believe the communities that we operate in need to be strong and healthy. Therefore,
we encourage our employees to support activities that build stronger communities and
are in the best long-term interest of our organization.
As a major employer in many of the local areas in which we operate, we are committed
to engaging with the local community on many levels, from philanthropic activities to
providing educational opportunities for local college and university interns. We encourage
our employees to get involved with the local community through a diverse range of
outreach activities. A small sample of recent activities is provided below to demonstrate
community-based work that is encouraged throughout the Company.
Hyster-Yale Group is proud to provide a charitable pay deduction program where employees can
donate part of their salary for charity. Some of the organizations we have worked with include:
United Way, The American Cancer Society PIPS (Public Incentive for Prevention of Suicide and
Self Harm), Breast Cancer Campaigns, Alzheimers Society, Action Cancer, National Deaf
Children’s Society, and Children with Leukemia Association.
Across the Company, we recognize the importance of engaging upcoming talent and have
established solid working relationships with local universities and colleges, supporting direct
relations between education and industry. We regularly attend local university career fairs, offering
numerous undergraduate placements, graduate placements and internships each year.
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CR Highlight: Gardening Project
Employees from our Craigavon, Northern Ireland facility,
spent the day at a Children’s Hospice in Belfast putting their
gardening skills to the test in the ample surrounding gardens.
As a charitable organization, the Children’s Hospice relies on
volunteers to ensure that the gardens are well kept, providing
a place of sanctuary for families that are going through very
difficult situations. This is a project that we have supported
annually since 2013.

CR Highlight: Earth Day Event
As part of an Earth Day celebration, our Hyster-Yale Group Berea,
Kentucky facility gave away 750 trees to employees. In addition,
volunteers from the facility helped plant approximately 30 trees
around the facility campus.

CR Highlight: Charitable Donation
The Hyster-Yale Group Ramos Arizpe Plant in Mexico donated
50,000 pesos ($3,000) to the Children’s Rehabilitation
Center of Teleton, a national non-profit organization
focusing on helping children with disabilities. A group of
Hyster-Yale Group employees and family members volunteered to present the donation.

CR Highlight: Greenville Green Team

Employees from our Greenville, North Carolina facility volunteered to help keep the green in Greenville by cleaning up a
local neighborhood park. Approximately 14 bags of trash were
collected, including six bags of recyclables (paper, bottles, cans,
and pieces of tires/rubber).
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4

GOVERNANCE

4.1 Governance Overview
Strong corporate governance provides the foundation for our company’s integrity, our financial
performance and our corporate responsibility efforts. Our customers and investors expect, and
our employees demand, that we be known for integrity and upholding high standards of business
conduct. We have published the governance structure for Hyster-Yale Group, including our
Board of Directors and the Board committees, on our website at www.hyster-yale.com and it
is clearly in our best long-term interest.

4.2 Our Corporate Responsibility Organization
Employee involvement and ownership of corporate responsibility at a local level is critical to the
success of our overall 2026 Vision. Ultimately, it is the personal commitment, decisions and actions
of employees that influence our ability to make a large-scale difference. Therefore, we have
established our Corporate Responsibility (CR) Organization around our people. Our site leaders
are responsible for engaging with our employees to develop programs that put our corporate
responsibility approach into action. Site leaders work directly with our Global CR Team to integrate
Hyster-Yale Group corporate responsibility values throughout the organization, develop companywide strategies, and establish systems for knowledge transfer among our various sites. To ensure we have
commitment from the top of the organization, we have established a Corporate Responsibility
Steering Committee made up of regional leaders who establish direction and guide progress
toward achieving our 2026 Vision.

EXECUTIVE SPONSORS

CORPORATE RESPONSIBILITY STEERING COMMITTEE

GLOBAL CORPORATE RESPONSIBILITY TEAM

Members Representing Key Sustainability Disiplines: Economic, Health, Environmental Protection, Responsible
Procurement, Human Rights & Ethics, Product Responsibility, Health & Safety, Marketing & Communications

SITE LEADERS

Site Implementation, Program Management, Training/Communications, Six Sigma Champions
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4.3 Ethics & Integrity
Hyster-Yale Group is committed to achieving and maintaining the highest standards
of legal and ethical conduct with respect to all of its entities, directors, officers and
employees. Adherence to these standards is essential and required as we recognize that
the activities of our affiliated entities and personnel can impact our reputation. We have
developed a robust corporate compliance program incorporating our policies and
procedures. This program includes both in-person and online training, which
is taken by our employees on an annual basis. Some of the topics included are
antitrust and anti- bribery laws and regulations, our policies against discrimination
and harassment, as well as topics designed to help employees understand our role as
a publicly traded company, including instruction on insider trading, conflicts of
interest, and the required reporting of any compliance violations via our confidential
alert line. The Hyster-Yale Group Code of Conduct contains the most important corporate
principles and behavioral rules. It is supplemented by the Hyster-Yale Group Code of
Conduct Guidelines, offering additional guidance for interpreting situations and the
ability to recognize possible compliance issues. In addition, all new hires are given
a copy of our Code of Conduct and required to read and certify compliance with its
principles and their obligation to report misconduct to ensure a clear understanding
of our expectations. We believe that our corporate compliance program provides our
employees with the knowledge and tools needed to govern themselves in an appropriate
and ethical manner.

4.4 Risk Management
Hyster-Yale Group employs a risk-based management approach
for its own operations, the supply chain and the products it sells
and distributes. Elements of our risk management program
include: internal audits of our own operations, emergency
response and contingency planning, and implementation of
formal business management systems as well as those of
our suppliers.
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Contact Us
Please submit comments or questions about this report to the following link:
Click here or please refer to the url at the bottom of the page.
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