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Integer Holdings Corporation
Third Quarter 2020 Earnings Conference Call
9 a.m. Eastern Time, October 29, 2020

Speakers: 

Joe Dziedzic

President and Chief Executive 

Officer

Jason Garland

Executive Vice President, Chief 

Financial Officer

Tony Borowicz

Senior Vice President, Strategy, 

Corporate Development & 

Investor Relations

ÅA webcast of todayôs call can be accessed 

in the ñInvestor Relationsò section of the 

Companyôs website: 

http://investor.integer.net

ÅTo participate on the call, please dial:

Å833-714-0898 (U.S.)

Å778-560-2691 (International)

ÅThe conference ID is 6778607

ÅAn online archive of the broadcast will be 

available at the website three hours after 

the live call, and will be available through 

Thursday, November 5, 2020, by dialing

Å800-585-8367 (U.S.)

Å416-621-4642 (International)

ÅThe conference ID is 6778607

http://investor.integer.net/
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Presentation of Financial Information & 

Forward-Looking Statements
Important Information

This presentation contains summarized information concerning Integer Holdings Corporation (the ñCompanyò) and its business, 

operations, financial performance and trends. The historical financial and operating data contained herein reflect the consolidated results 

of the Company for the periods indicated. No representation is made that the information in this presentation is complete. For additional 

financial and business-related information, as well as information regarding business and product line trends, see the Companyôsmost 

recent Annual Report on Form 10-K (ñForm 10-Kò) and Quarterly Reports on Form 10-Q filed with the U.S. Securities and Exchange 

Commission (the ñSECò), as well other reports filed with the SEC from time-to-time. Such reports are or will be available in the investor 

relations section of our corporate website (investor.integer.net) and the SECôs website (www.sec.gov).

Non-GAAP Financial Measures. This presentation includes financial information prepared in accordance with accounting principles 

generally accepted in the United States (ñGAAPò) as well as other financial measures referred to as non-GAAP. The non-GAAP financial 

measures in this presentation, which include adjusted operating income, adjusted income, adjusted net income, adjusted diluted earnings 

per share, organic adjusted earnings per share, earnings before interest taxes depreciation and amortization (ñEBITDAò), adjusted 

EBITDA, adjusted sales, adjusted sales change, free cash flow, and leverage, should be considered in addition to, but not as substitutes 

for, the information prepared in accordance with GAAP. For reconciliations of these non-GAAP financial measures to the most 

comparable GAAP measures, please refer to the appendix to this presentation, as well as the earnings release associated with this 

period and the trending schedules, both of which can be found in the investor relations section of our corporate website 

(investor.integer.net).

Forward Looking Statements. Some of the statements contained in this presentation whether written or oral may be ñforward-looking 

statementsò within the meaning of Section27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange 

Act of 1934, as amended, including statements relating to the impact of the COVID-19 global pandemic; future sales, expenses, and 

profitability; future development and expected growth of our business and industry; our ability to execute our business model and our 

business strategy; having available sufficient cash and borrowing capacity to meet working capital, debt service and capital expenditure 

requirements for the next twelve months; projected capital spending; and other events, conditions or developments that will or may occur 

in the future. You can identify forward-looking statements by terminology such as ñmay,ò ñwill,ò ñshould,ò ñcould,ò ñexpects,ò ñintends,ò 

ñplans,ò ñanticipates,ò ñbelieves,ò ñestimates,ò ñpredicts,ò ñpotentialò or ñcontinueò or variations or the negative of theseterms or other 

comparable terminology. These statements are based on the Companyôs current expectations and speak only as of as of the date of this 

presentation. The Companyôs actual results could differ materially from those stated or implied by such forward-looking 

statements. Except as required by law, the Company assumes no obligation to update forward-looking information, including information 

in this presentation, to reflect changed assumptions, the occurrence of unanticipated events or changes in future operating results, 

financial conditions or prospects or otherwise.
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Agenda

Å Opening Remarks

Å Financial Results

Å Cash Flow and Liquidity

Å Outlook

Å COVID-19 Update

Å Emerging Customers Update

Å Wrap-up

Å Q&A



Opening Remarks



ITGR: 3Q20 Earnings Conference Call / October 29, 2020 / Page 6

Executing strategy through COVID-19

ÅManufacturing excellence strategic imperative continues to deliver

ÅProtecting investments in strategy é R&D, capabilities, talent 

3Q Financial Results

ÅCOVID-19 impact as communicated on 2Q20 earnings call

ÅSales down 22%, as expected é backlog continues to recover

ÅProfit margin rate +150 bps vs 2Q on similar sales

ÅStrong Cash Flow é $23 million reduction in net total debt

4Q Outlook

ÅExpect $20 - 35 million sales growth over 3Q ... starting recovery

ÅExpect continued profit margin rate recovery é +200-300 bps vs 3Q

ÅPaid down ~4% ($28 million) net debt Oct 16th with patent judgment

3Q20 Summary

Associate safety 

measures in place to 

deliver critical products

3Q sales as expected 

and profit margin rate 

beginning recovery; 

strong cash flow

Outlook reflects start of 

sales recovery and 

continuation of profit 

margin rate recovery



Financial Results
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(1)  Refer to the appendix of this presentation for a reconciliation of Adjusted Operating Income, Adjusted EBITDA, Adjusted Net Income, and Adjusted EPS to the most directly comparable GAAP measure

($ in millions, except per share amounts)

Sales Adjusted Operating Income Adjusted Net Income

3Q20 Adjusted Financial Results(1)

Adjusted EPS

$0.50$1.20

Adjusted EBITDA

$37$69

% Change (22)% (57)% (58)%
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$1.20 $(0.88) $(0.04) $0.07 $0.15 $0.50
Adj. 

EPS

$40 

$(29)
$(1)

$2 

$5 $17 

3Q19 Operational
Drivers

FX Interest Tax Rate 3Q20

($ in millions, except per share amounts)

3Q20 Adjusted Net Income(1)

(1)  Refer to the appendix of this presentation for a reconciliation of Adjusted Net Income and Adjusted EPS to the most directly comparable GAAP measure

COVID-19 
volume / 

deleverage



Cash Flow and Liquidity
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$(35) $(13) $(8) $(33) $(23)
Change vs

Prior Quarter:

$860 

$825 
$812 $804 

$770 
$747 

2Q19 3Q19 4Q19 1Q20 2Q20 3Q20

Net Total Debt

(1) Free Cash Flow defined as Cash Flow from Operations less 

Capital Expenditures (acquisition of property, plant, and equipment 

(PP&E), net of proceeds from sale of PP&E)

(2) Leverage calculated as total principal amount of debt 

outstanding less Cash and Cash Equivalents divided by trailing 4 

quarter Adjusted EBITDA

Cash Flow From Ops Free Cash Flow (1)

Leverage (2)

3Q20 Highlights

Cash Flow & Leverage
($ in millions)

Å Strong 3Q cash flow, 

despite impact of lower 2Q 

sales due to COVID

Å Continuing Capex 

investments through 2020 

to support strategy é some 

delays from COVID-19

Å $23 million reduction in net 

total debt from second 

quarter 

Å Leverage increase due to  

COVID-19 impact on 

EBITDA

Å Collected $28 million of 

cash from AVX final 

judgment on Oct 15th, equal 

amount of debt paid

~$719 as 

of Oct 15
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ÅContinued liquidity growth 
from 3Q cash flow 

ÅRevolver repayment: $120 
million in 3Q and $28 
million on October 16th

Å$71 million adj. EBITDA 
cushion on leverage 
covenant

ÅStrong cash 
generation

ÅAmple liquidity

Å Improved leverage 
and covenant cushion

ÅSmall fixed-debt payment, 
reducing interest expense

Debt to 
AEBITDA

2

1

3

4

Net 
Debt

$747

Ψнл wŜǉΩŘ 
Pay

$9

ÅOctober 2022 maturity 
for total debt

Å$133 million adj. EBITDA 
cushion on interest 
coverage covenant

CFOA

ÅStrong Cash Flow From 
Operating Activities (CFOA)

ÅManaging working capital, 
financially strong customers

2019

5.0% 3.7%
(1)

Avg int rate

($ in millions)

Continuing financial strength to mange pandemic 

and grow long-term 

2020

(1)Based on LIBOR rates published on 10/2/20 and contractual fixed rates applied to Integerôs total debt

Available Revolver 
Capacity

Cash-on-hand

$149 
$167 $165 

$110

2017 2018 2019  2020 YTD

$14 $37 

$206 

$100 

$193 $168 

$23 

$143 

$207 $206 
$230 $243 

4Q19 1Q20 2Q20 3Q20

6.1x

3.5x
2.8x 3.1x 3.5x

2017 2018 1Q20 2Q20 3Q20

~$719 as of 

Oct 15

~$271 as of Oct 15



Outlook
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4Q20 Outlook 

Å $20 to $35 improvement in 4Q20 vs 3Q20

Å Next 90 days backlog at ~90% of pre-COVID

Å 4Q20 versus 4Q19: 

ï 5% fewer days

ï 3% unfavorable impact from Electrochem

Sales Adjusted Operating Income

3Q & 4Q sales and margin rate recovery outlook in line with prior communication

Å Expect margin rates to continue to expand 

with volume recovery

Å Continued traction on manufacturing 

excellence productivity

Å Protecting strategic investments

% of
Sales

4% (24)% (22)% (17) - (22)%vLY %

($ in millions)
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2021 vs 2019 Sales Comparability

2021 guidance to be provided on 4Q 2020 earnings call

Comparability adjustments

2019

Actual

$1,258 $(17)
$(23)

$(38)$58

$35

$1,200

2021

Comparable

(not guidance)

Sales

Medical

Non

medical

$1,135

Nuvectra 

bankruptcy 

4Q19

($ in millions)

Same unit volume, excluding Nuvectra/Fewer days/Electrochem

Two years 

normal 

selling price 

decrease

Electrochem 

(non-medical) ï

energy market 

decline; expect 

recovery in ó22

+/-$1,170 TBD

2021

Outlook

Industry

growth / decline

$(10)

Fewer 

days

As shared in Februaryôs 2020 

Pre-COVID outlook

~10% 

vs ó20



COVID-19 Update
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COVID-19 Impact and Integerôs Response

Integer near term sales visibility improving é providing 4Q20 guidance

Å 3Q20 actual sales within ~2% of July 2020 internal estimate

Å 4Q20 sales outlook within ~2% of July 2020 internal estimate

Expect Integer sales to match the COVID impact on industry

ÅImproved visibility to Integer sales correlation to Med Device OEMôs

ÅInteger sales higher than industry in 1H20 é lower in 2H20

Å Expect convergence sometime during 1Q21

The Industry built significant inventory during 1Q20 and 2Q20

Å Improved understanding of meaningful 1Q20 industry inventory build

Å Expect industry inventory depletion during 3Q20 and 4Q20

Å Industry inventory potentially goes below pre-COVID levels at year end 2020

COVID impact timing 

differences

Integer sales versus 

customers sales 

impacted by Industry 

Inventory build  & 

depletion

Second half sales 

consistent with internal 

view from July ô20
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Potential COVID-19 Impact on Integer vs. Industry

2Q20 3Q20 4Q20 1Q211Q20

Integer sales

Industry sales

This slide is intended to provide a graphical depiction of managementôs estimations of the impact of COVID on both the industry and Integer; 4Q and Full Year 2020 columns are not intended to be a precise predictions

Industry lower bound

Industry upper bound

Integer +4% (24)% (22)% (22)% to (17)% (16)% to (15)%

Non-COVID 0% (5)% (3)% ~(8)% (4)%

Sales change vs. 2019 (%)

and bridge between Industry and Integer

Full Year 2020

(2)pts Electrochem

(1)pts Nuvectra

(1)pts Fewer days

Non-COVID (% pts):

1Q20 2Q20 3Q20 4Q20

Industry run rate 
(at market growth)

COVID timing diff. +10% +15% (12)% to (17)% ~(14)% 0% to (1)% 

Industry ~(6)% ~(34)% (7)% to (2)% 0% to +5% (12)% to (10)%

V COVID timing difference driven by blend of customersô response & inventory strategies

V Integer sales different than industry due to energy market, Nuvectra bankruptcy and calendar impact



Emerging customers update



ITGR: 3Q20 Earnings Conference Call / October 29, 2020 / Page 20

Accelerating customersô time to market

Set Screws

& Blocks

Feedthrough 

Assemblies

Battery

Capacitor

Shield Assembly

Enclosure

Leads & 

Electrodes

Header & Header

Sub-assemblies

Pulse Generators & External 

Solutions

(Programmers, Chargers, Patient 

Devices)

Finished Leads

& Lead Adaptors

Comprehensive Capabilities to Enable 

Emerging Customersô Innovative Therapies

Indications Supported

Inflammatory 

Disease

Post 

Amputation 

Pain

Sleep Apnea

Refractory 

Epilepsy

Chronic Pain

Parkinsonôs 

Disease

Heart Failure

Paralysis

Hearing 

Impairment

Hypertension

V Breadth of capabilities from Design, Development to 

Scalable Manufacturing for Components to Full systems

Leading Active Implantable Device Expertise

Diabetes
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ñProduct Introductionò Customer Sales

2018

Actual

~$10 million

2020

Outlook

15

2022

Outlook

~$20 million

~$40 million

Development Clinical Regulatory
Product 

introduction
Launched

3 3

5

1

# of Customers in each phase

Robust development pipeline converting to sales é expect to double every two years

Product Development Through 

Launch Process

Strong Development Pipeline with Five       

Emerging Customers in Product Introduction Phase



Wrap Up
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How We Continue to Lead Integer

Executing our strategy during pandemic to create long term value

VExecuting strategy through COVID-19
ÅTake care of Associates, who take care of Customers

ÅManufacturing excellence strategic imperative continues to deliver

ÅProtecting investments in strategy é R&D, capabilities, talent

VFinancial strength
ÅProfit and margin rate recovery started in 3Q

ÅExpect 4Q sales and margin rate improvement to continue

ÅReduced net total debt by $90+ million year to date during the pandemic

VRobust development pipeline of emerging customers
ÅMarket leading capability across a range of customersô innovative therapies

ÅñProduct introductionò customer sales expected to double every two years
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Questions?



APPENDIX



Product Line Review
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Year-over-Year Sales Trend(1)

Trailing 4 Quarters

Integer ïTrailing 4 Quarters

(1) Excludes impact from changes in foreign currency exchange rates and acquisition

Advanced Surgical, Orthopedic & Portable Medical

Electrochem (Non-Medical)

Cardiac & Neuromodulation

Cardio & Vascular
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5% 4% 6% 2% (2)%

Offering a full-range of products and services for catheter-based interventional 
vascular devices and a suite of supply chain solutions to support the 

development and manufacturing of complex components, sub-assemblies and finished devices

Steerable Sheaths Catheters & Sheaths Guidewires, Stylets & 
Accessories

Introducers

Reported Trailing 4 Quarter Sales
($ in millions)

Quarterly Adjusted Sales Change(1)

Cardio & Vascular

(1) Excludes impact from changes in foreign currency exchange rates/acquisitions

Y-o-Y% 

Change

Å 3Q20 sales were negatively impacted by the COVID-19 

pandemic and a blend of our customersô responses across all 

C&V markets.

Å Trailing 4 quarter sales decline driven by COVID-19 

pandemic.
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Providing technology solutions for the active implantable medical device industry 
by partnering with customers to bring high-quality products to 

established and emerging markets ςfrom initial concept through high-volume manufacturing

Pulse Generator 
Components & 

Assemblies

Leads & Lead Components, 
Adaptors & Assemblies

Pulse Generators & External 
Solutions (Programmers, Chargers, 

Patient Devices)

Reported Trailing 4 Quarter Sales
($ in millions)

CRM & Neuromodulation

Quarterly Adjusted Sales Change(1)

(1) Excludes impact from changes in foreign currency exchange rates 

Y-o-Y% 

Change (1)% 3% (1)% (10)% (17)%

Å 3Q20 CRM and Neuro declined commensurate with the 

COVID-19 pandemic impact and a blend of our customersô 

responses. Additionally, the 4Q19 Nuvectra bankruptcy 

created a $3 million headwind.

Å Trailing 4 quarter sales decrease driven by Nuvectra 

bankruptcy ($22 million) and headwinds from COVID-19 

pandemic. 
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0% 1% 2% 1% (3)%

Orthopedic Implants &  

Instruments

Core Battery 

Pack Assemblies
Li-Ion Battery

Packs

Electrosurgical 

Accessories

Reported Trailing 4 Quarter Sales
($ in millions)

Advanced Surgical, Orthopedics & Portable Medical

Offering a broad portfolio of power solutions and technologies to Portable 

Medical markets and supporting the divested AS&O product line

Quarterly Adjusted Sales Change(1)

(1) Excludes impact from changes in foreign currency exchange rates 

Y-o-Y% 

Change

Å 3Q20 sales declined due to the COVID-19 pandemic impact 

and a blend of our customersô responses.  Portable Medical 

remained stable while Orthopedics and Advanced Surgical 

declined.

Å Trailing 4 quarter sales trend reflects modest growth in 

orthopedics while Portable Medical and Advanced Surgical 

declined due to COVID-19 pandemic.
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4% 10% 2% (15)% (28)%

Enhancing lives worldwide by providing superior power solutions that  

enable the success and advancement of our customersô criticalapplications

Battery Packs Battery ChargersBattery Cells

Electrochem

(1) Excludes impact from changes in foreign currency exchange rates 

Quarterly Adjusted Sales Change(1)

Reported Trailing 4 Quarter Sales
($ in millions)

Y-o-Y% 

Change

Å 3Q20 declined by approximately $6 million, driven by a 

severe decline in the energy market and demand fall-out 

from the COVID-19 pandemic.  

Å Trailing 4 quarter sales decline driven by energy market 

contraction and reduced demand in environmental and 

military markets.

Å Reductions in force and manufacturing furlough were 

implemented due to an expected prolonged downturn.
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$0.98 $0.89 $0.66 $1.01 $1.10 $1.04 $1.00 $1.23 $1.19 $1.26 $1.23 $0.30 $0.53

Adjusted Sales Adjusted EPS

(1) Refer to the appendix of this presentation for a reconciliation of Adjusted Sales and Adjusted EPS to the most directly comparable GAAP measure

(2) The quarterly and annual EPS numbers are calculated independently and may not sum to the total

(3) Excludes impact of foreign currency reported in other (income)/loss, net, and impact of acquisitions; minor differences due to rounding

Impact of foreign currency reported in other (income)/loss, net and impact of acquisitions

Adjusted EPS, as reported

Organic

Adjusted

EPS(3)

(2)

$313
$305 $303

$236

$285
$301 $292

$315 $314 $304 $(0.05)

$326

Historical Financial Results(1)

($ in millions, except per share amounts)

$328

$240

$(0.02)

$(0.02)
$(0.01)

$0.01
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Non-GAAP Reconciliation
Income from Continuing Operations and Diluted EPS Reconciliation ïQTD
($ in thousands, except per share amounts)


