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AGENDA

Part 1 – Annual Meeting Proposals

Part 2 – Business Update

- 2011 Report Card

- New Strategic Focus
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PROPOSALS

Proposal 1 – Election of Directors

Proposal 2 – Re-approval of Short Term Incentive 

Compensation Plan

Proposal 3 – Ratification of the Appointment of Independent 

Registered Public Accounting Firm

Proposal 4 – Non-Binding Advisory Vote on Compensation of 

Named Executive Officers



BUSINESS UPDATE
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FORWARD-LOOKING STATEMENTS

We will be making forward-looking statements during today’s 

presentation.

Please refer to the appendix of this presentation and our most 

recent SEC filings for more information and cautionary 

language surrounding these statements.



• Broaden Revenue Base

• Leverage Cross-Selling Opportunities 

• Accelerate Growth in New Markets

Grow & Diversify 
Revenue Base

• On-Time Delivery, Lead-Times and Quality

• Organizational Integration & Consolidation

• Lean Manufacturing & Six Sigma

Drive Operating 
Performance

• New Product Development Initiatives

• Extract Value from Integration Strategies

• Comprehensive Products & Service

Deliver Innovative 
Solutions

2011 STRATEGIC OBJECTIVES
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2011 Accomplishments
Final 

Grade

Broaden 

Revenue Base

• 19% Vascular Access Growth

• 18% Orthopaedics growth (11% constant currency)

• Completed acquisition of Micro Power

• First sales of medical devices developed by Greatbatch

E

Leverage Cross-

Selling 

Opportunities

• Extended supply agreements with major OEM 

customers including the addition of new development 

agreements and medical devices

S

Accelerate 

Growth in New 

Markets

• Double digit Vascular Access and Orthopaedic growth

• Electrochem revenue base doubled with the addition of 

Micro Power

• Revenue exceeded high-end of guidance

E

Overall Grade E

E – Exceeds Expectations     S – Satisfactory    U – Unsatisfactory

Grow & 
Diversify 

Revenue Base

2011 REPORT CARD
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REVENUE GROWTH & 

DIVERSIFICATION
(Dollars in thousands)



2011 Accomplishments
Final 

Grade

Improve 

Operating 

Performance

• Completed Indianapolis, IN refresh, began construction 

of Fort Wayne, IN facility, and initiated Orthopaedic 

optimization plan

• Invested in quality and regulatory systems in order to 

support world-wide device manufacturing

• Successful FDA audit at Chaumont, France facility

• Completed ISO 13485:2003 audit at Raynham, MA

• Generated $90 million of cash flow from operations

• Paid down $40 million of outstanding debt

• Renegotiated revolving credit facility to provide 

increased financial flexibility

• Adjusted operating income % slightly below guidance

• Adjusted EPS exceeded high-end of guidance

E

Overall Grade E

Drive Operating 
Performance
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2011 REPORT CARD

E – Exceeds Expectations     S – Satisfactory    U – Unsatisfactory



2011 Accomplishments
Final 

Grade

New Product 

Development 

Initiatives

Made significant progress on medical device initiatives

• Initiated design verification testing on Algostim

• 53 medical device patents filed in 2011 (10 granted)

• In total 86 medical device patents pending (42 granted)

• 12 global device regulatory submissions made in 2011 

(11 received)

• Launched 2 medical device NewCo’s

• Received two 510(k) clearances and one CE Mark in  

Q1 2012

E

Deliver Innovative 

Solutions

• Completed Orthopaedic pilot line

• Sales from medical devices of $5 million for 2011 

• Medical device strategy communication well received

U

Overall Grade S

Deliver 
Innovative 
Solutions
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2011 REPORT CARD

E – Exceeds Expectations     S – Satisfactory    U – Unsatisfactory



STOCK PERFORMANCE (2011 – 2012)
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GREATBATCH TODAY

Global Operations

$655 Million Diversified 

Revenue Base

Over 3,300 Associates

1,500 Patents & Patents 

Pending
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Expanding Patient Base

• Aging population

• Emerging markets

 Increasing Device Complexity

• MRI conditional devices

• RF telemetry

• Need for smaller, longer lived, higher energy devices

Advances in Medical Technology

• Emerging therapies

MARKET GROWTH DRIVERS



NEW STRATEGIC FOCUS
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CORE BUSINESS

Organic Revenue & Profitability Growth

-Core markets possess long-term growth 

characteristics

-Commercialization of medical devices to 

drive core component growth

-Significant penetration opportunities in 

non-CRM markets 

-Expanding relationships with OEM 

customers

- Increase cash flow
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TARGETED ACQUISITIONS

Acquisitions to Enhance Growth Trajectory

-Targeting companies that complement existing 

products, technology and markets 

-Successful track record of executing and 

integrating acquisitions

-Micro Power Electronics

• Complementary to Electrochem

• Added $70 million of diversified revenue

-NeuroNexus Technologies

• Added extensive intellectual property  

portfolio and world-class design team
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INNOVATIVE MEDICAL DEVICES

Disciplined Investment in Innovative  

Medical Devices

-Discrete customer projects, independent 

development and investment in start-ups

-Over 15 medial devices in production or 

development

-Working towards PMA filing for spinal cord 

stimulator near end of 2012

-Medical device sales expected to ramp up in 

2H 2012 and thereafter
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Product
2011 20 12 2013

1H 2H 1H 2H 1H 2H

OptiSeal  Introducer 

(U.S. & Europe)

Transradial Introducer

(Europe)

Transradial Introducer

(U.S.)

Steerable Delivery Sheaths

(U.S. & Europe)

Transseptal Needle 

(Europe)

Stimulation Leads

(Europe)

Algostim SCS

(U.S. & Europe)

Development, Regulatory and Distribution Agreement Commercial Sales

MEDICAL DEVICE PIPELINE

In addition to the above, we are in various stages of development on approximately 

10 medical device projects both for our OEM customers and independently.
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2012 FINANCIAL GUIDANCE

Guidance provided at the beginning of the year:

-Sales $645 million - $665 million

-Adjusted OI as a % of Sales(1) 11.5% - 12.5%

-Adjusted Diluted EPS(2) $1.75 - $1.85

Assumes revenue improves in 2H 2012 as comparisons ease, underlying 

markets improve and additional medical devices commercialize

Orthopaedic revenue growth targets will be difficult to achieve

Expect operational improvements as the year progresses and as we 

realize synergies from acquisitions, optimize Orthopaedic operations and 

have additional levers to pull in order to achieve EPS targets

1 – Excluding adjustments of approximately $15 million to $20 million ($5 million non-cash).

2 – Excludes the after tax impact of operating income adjustments in (1) and $9.1 million ($5.9 million net of tax) of non-cash 

convertible debt interest expense.  Assumes 36% effective tax rate and 24 million average shares outstanding.
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QUESTIONS
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APPENDIX
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FORWARD-LOOKING STATEMENTS

Some of the statements made in the presentation whether written or oral

may be “forward-looking statements” within the meaning of Section 27A of

the Securities Act of 1933, as amended, and Section 21E of Securities

Exchange Act of 1934, as amended, and involve a number of risks and

uncertainties. These statements can be identified by terminology such as

“may,” “will,” “should,” “could,” “expects,” “intends,” “plans,” “anticipates,”

“believes,” “estimates,” “predicts,” “potential” or “continue” or the negative

of these terms or other comparable terminology. These statements are

based on the company’s current expectations. The company’s actual

results could differ materially from those stated or implied in such forward-

looking statements. The company assumes no obligations to update

forward-looking information, including information in this presentation, to

reflect changed assumptions, the occurrence of unanticipated events or

changes in future operating results, financial conditions or prospects.


