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Open to extraordinary

Our Vision
To be the best provider of building products in the eyes of our customers,

employees, shareholders, suppliers and communities.



masonite.com

Dear shareholders, customers, channel partners, vendors and colleagues,

Momentum continues to build at Masonite.  In 2016 we again experienced growth 
alongside a steadily recovering U.S. housing market, while also winning new business 
with key residential customers in North America, who value the products, services and 
marketing support that an industry leader like Masonite offers.  While our business in 
the United Kingdom was challenged by economic uncertainty and foreign currency 
devaluation related to the Brexit referendum vote, it did not deter our efforts to
leverage and grow the businesses we acquired there the previous two years, which 
we believe position us well to support future housing market growth expected in that
market.  In our Architectural business, meanwhile, we took important steps toward
further integrating our product portfolio and manufacturing operations – steps that
we expect to position us to better serve our customers and leverage our position as
the market leader in that segment of our business.      

Accelerating Profitable Growth

At Masonite, our vision is unchanged: to be the best provider of building products
in the eyes of our customers, employees, shareholders, suppliers and communities.  
The strategies that we believe will earn us that distinction focus on developing our
capabilities in five key areas.  We strive for successful execution in these five areas 
every day as a means to provide the best products and services in the industry and
to also support continued growth and profitability for our company.

• Innovative Products, Services & Processes – At Masonite we believe offering 
our customers the widest range of innovative designs is an important factor 
in making the door more relevant in the eyes of the people who walk through 
them every day.  After all, we are the company who helps people walk through 
walls – we think a beautifully designed door is a great place to start.  In 2016
we continued our strong cadence of new product launches, with new versions
of both our Heritage interior doors and our Vista Grande fiberglass entry 
doors.  We also launched our new Everland fiberglass entry door in the retail 
channel. We believe the breadth and strength of our product portfolio was a key 
contributor to our winning new business again in 2016. 
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• Service, Quality & Delivery Experience – Masonite prides itself on our ability 
to service our customers, and is thoughtful about how we invest to help 
ensure we can meet the delivery times and service levels expected of an 
industry leader. In 2016 we made strategic investments in our door fabrication 
operations; expanding our capability to provide value-added services
such as pre-finishing and pre-hanging doors. This included opening a new 
manufacturing site in Tampa, Florida, which increases our door fabrication 
capabilities in the important Florida market and extends the reach of our 
USA Wood Door business into the Southeastern U.S.

• Cutting Edge Digital Interactions – The concept of digitizing a traditional 
business like building products not only intrigues us at Masonite, we are 
putting it into action.  After all, beautifully designed doors are not easily 
enjoyed if they are complicated to select and purchase. We made an exciting 
step in 2016 with the opening of our new Digital Innovation Center in Ybor City,
Tampa.  This site is home to a digital development team that is now 42 people
strong, working in a collaborative environment to design website and mobile 
applications that make it easier for customers to select, configure and order 
doors. For example, this team launched a completely new online portal for USA
Wood Door, modernizing the customer interface for our innovative quick-ship 
business serving architectural door customers. The Masonite digital team also 
led our complete refresh of the Masonite.com website, which was rolled out
in early 2017.

• Automation, Efficiency, Simplicity & Speed – A combination of great products, 
services and digital tools is most powerful when they can be delivered with 
speed by a lean process and organization.  While this takes many forms, 
in 2016 it involved making investments in our plants to automate certain
operations and improve the efficiency and throughput of manufacturing 
processes.  It also involved launching multiple initiatives to streamline and
integrate our Architectural business.  For example, we initiated a full product 
line review across all of our architectural door brands in order to simplify 
product families and specifications. This will allow us to use fewer door chassis 
designs, in turn making them simpler for our customers to specify, and more 
efficient for us to build in our architectural door plants. This is all supported by 
our continued migration to a common enterprise resource planning system in 
the Architectural business, allowing us to more seamlessly process orders and 
plan production.

• Knowledge Leadership – while each of the focus areas above benefit from 
the experience gained within Masonite over its ninety two year history, the
concept of knowledge leadership takes on even greater meaning in our



company.  Our Masonite Innovation Center in West Chicago is the largest 
research and development lab of its type in the industry, and we invest in the
best engineering technology and talent available to remain a leader in wood 
fiber material science.  We also constantly look for ways to develop or acquire 
new technologies that can improve our product offerings.  For example, in 2016 
we acquired a small company specializing in fire rated door cores, bolstering 
our capabilities in the fire rated architectural door business.  Cutting edge
leadership in various technological areas like this is a benefit that customers
get from working with a company like Masonite. 

Financial Results

As our company continues to consistently execute against these core strategies,
Masonite again achieved significantly improved financial results from the previous 
year.  For fiscal year 2016, we reported net sales of $2.0 billion and Adjusted EBITDA  
of $253 million, increases of 5% and 24%, respectively, versus 2015.  Adjusted EBTIDA 
margin  expanded almost 200 basis points to 12.8%, the highest level achieved since 
our listing as a public company in 2013.  Cash flow from operations continued to
improve as well, allowing us to both increase our investment back into the business 
and to return capital to our shareholders with a $150 million share repurchase 
program authorized by our Board of Directors in late February, 2016. Through the 
end of 2016, we utilized this program to repurchase $109 million of Masonite shares.  

Looking Forward

We believe the years ahead are shaping up to be the most exciting in our company’s 
history.  We began that journey in January 2017 when we unveiled a completely
new brand for our company, with a bold new logo and the tagline “Open to 
Extraordinary”.  This signifies the role we intend Masonite to play in our industry – as 
a leader who will challenge the status quo and unlock the door’s true potential as a 
defining element throughout the home or place of business.  Our 10,000 employees 
around the globe are committed to this mission and to delivering an extraordinary 
customer experience in the process.

Frederick J. Lynch
President and Chief Executive Officer
Masonite International Corporation

March 27, 2017

1See Note 15 to our consolidated financial statements beginning on page 99 of our Annual Report on Form 10-K for the definition of 
Adjusted EBITDA, a non-GAAP measure, and a reconciliation to net income (loss) attributable to us.

2Adjusted EBITDA margin is defined as Adjusted EBITDA divided by Net Sales.2

























































































































































































































































Forward-looking Statements 

 This annual report, including the letter to shareholders contained herein, includes forward-
looking statements, all of which are subject to risks and uncertainties. One can identify these forward-ii
looking statements by their use of words such as "may," "might," "will," "should," "would," "outlook," 
"estimates," "projects," "plans," "anticipates," "expects," "intends," "forecasts," "targets," "believes," 
and other words of similar meaning, or by the fact that they do not relate strictly to historical or current 
facts. Such forward-looking statements reflect management's current beliefs and are based on 
information currently available to management. All forward-looking statements in this document are
qualified by these cautionary statements. These forward-looking statements are likely to address, but 
may not be limited to, the Company's strategies relating to growth and cost containment; the Company's
future operations; the Company's ability to effectively integrate acquisitions and achieve the intended 
benefits and synergies of the acquisitions; political and economic stabiliii ty, especially in the geographic
areas where the Company manufactures or sells its product; and improving global conditions in thett
door manufacturing and housing industries consistent with the Company's assumed levels of housing 
starts and repair, renovation and remodeling. Readers must carefully consider any such statements and 
should understand that such statements are based on management's current estimates and assumptions 
and are subject to many factors, risks and uncertainties which could cause actual results and 
developments to differ materially from the Company's forward-looking statements. These factors may
include inaccurate assumptions and a broad variety of other known and unknown risks and 
uncertainties, including: general economic, market and business conditions; levels of residential new
construction, residential repair, renovation and remodeling and non-residential building construction 
activity; competition; our ability to successfully implement our business strategy; ability to manage our 
operations including integrating our recent acquisitions and companies or assets we acquire in the 
future; our ability to generate sufficient cash flows to fund our capital expenditure requirements and toww
meet our debt service obligations, including our obligations under our senior notes and our senior 
secured asset-based credit facility; labor relations (i.e., disruptions, strikes or work stoppages), labor 
costs and availability of labor; increases in the costs of raw materials or any shortage in supplies; our tt
ability to keep pace with technological developments; the actions by, and the continued success of,
certain key customers; our ability to maintain relationships with certain customers; new contractual 
commitments; the ability to generate the benefits of our restructuring activities; retention of key 
management personnel; environmental and other government regulations; limitations on operating our 
business as a result of covenant restrictions under our existing and future indebtedness, including our r
senior notes and our ABL Facility; and other factors publicly disclosed by the Company from time to
time (including those discussed in our Annual Report on Form 10-K and Quarterly Reports on Form 10-e
Q (available through the Investors section of our website at www.masonite.com) under the sections entitled m
“Risk Factors.”  No forward-looking statement can be guaranteed anddd  actual future results may varyd
materially. Therefore, we caution you not to place undue reliance on our forward-looking statements.
The Company disclaims any responsibility to update these forward-looking statements, whether as a
result of new information, future events or otherwise unless required by applicable law.
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Jonathan F. Foster

Founder and Managing 
Director of Current 
Capital LLC

Francis M. Scricco

Retired Senior Vice President, 
Manufacturing, Logistics and 
Procurement of Avaya, Inc. 

Former President and 
Chief Executive Officer 
of Arrow Electronics

Robert J. Byrne

Chairman of the Board 
Founder and President of 
Power Pro-Tech Services, Inc.

Peter R. Dachowski

Senior Advisor, 
Graham Partners 

Retired Chairman and 
Chief Executive Officer of 
CertainTeed Corporation

Rick J. Mills

Retired Corporate Vice 
President and President 
of the Components Group 
of Cummins, Inc. 

George A. Lorch

Retired Chief Executive Officer 
and President of Armstrong 
World Industries, Inc. 

Jody L. Bilney

Senior Vice President 
and Chief Consumer 
Officer of Humana, Inc.

John C. Wills

Retired Group President 
of Masco Corporation

Frederick J. Lynch

President and Chief 
Executive Officer of Masonite 
International Corporation

BOARD OF DIRECTORS

OFFICERS

Frederick J. Lynch

President and  
Chief Executive Officer

Lawrence P. Repar

Executive Vice President,  
Chief Customer 
Experience Officer

Russell T. Tiejema

Executive Vice President 
and Chief Financial Officer

Gail N. Auerbach

Senior Vice President, 
Human Resources

Clare R. Doyle

Senior Vice President, 
Business Leader  
– Components

James A. “Tony” Hair

Senior Vice President, 
Business Leader 
- Residential

Robert E. Lewis

Senior Vice President,  
General Counsel  
and Corporate Secretary

Steven B. Swartzmiller

Senior Vice President  
and Chief Technology 
Officer

Andrew G. 

“Graham” Thayer

Senior Vice President, 
Business Leader 
- Architectural
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