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Demand for Basic AI Skills Fell 25% This Year as Companies Look for People Who Can Build With AI, Not Just Prompt

It

Meanwhile, the Usual Ways People Grow at Work, Like Promotions and Moves to New Internal Roles, Are Stalling

PLEASANTON, Calif., Oct. 5, 2026 /PRNewswire/ -- Workday, Inc. (NASDAQ: WDAY), the enterprise AI platform for

HR, �nance, and IT, today released its October 2026 Global Workforce Report, revealing most business leaders do

not expect arti�cial intelligence to shrink their workforce. Instead, they expect it to change the jobs people already

have, but many workers say they aren't getting the help they need to keep up.

The report found that 40% of business leaders expect AI to help them get more out of the employees they already

have, while just 28% expect it to reduce headcount. At the same time, the usual ways people grow at work are

stalling. Moves to new roles inside the same company fell at 57% of employers, promotions stayed �at, and nearly 4

in 10 employees said their company went through a reorganization or restructuring in the past year.

"Employees may not be changing jobs, but their jobs are changing around them," said Phil Willburn, vice president,

people systems, intelligence & support, Workday. "Leaders need to be honest about what's di�erent and give

people a way to keep up."

Basic AI Skills Are Already Losing Value

The clearest sign of how fast things are moving shows up in job postings. Analyzing skills data on job requisitions
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across over 550 employers using Workday Recruiting, demand for basic AI skills, like simple prompting, rose

through late 2025, peaked in January 2026, and then fell 25% over the following months. Meanwhile, demand for

hands-on skills like building AI tools, automating work�ows, and AI engineering rose steadily, climbing 51% between

September 2025 and July 2026. Companies have moved on from wanting people who can just use AI to wanting

people who can build with it.

Workers are trying to keep pace. In a September 2026 survey of 6,000 full-time employees, 79% of workers said

they know what skills they need to succeed, but only 66% said their employer actually helps them develop those

skills — a 13-point gap between what employees know they need and the support they're getting. Con�dence is

high, with 65% saying they're con�dent they can learn new skills if asked to. In Workday's August AI@Work

Pulse survey of 5,944 workers, 62% of those who use AI for nearly all their work said they think it will make their

current skills less valuable. Still, more than three-quarters (76%) of those heavy AI users said they expect it to open

up new career opportunities.

Making matters harder, job requisition data from companies using Workday Recruiting show companies asking for

less of the very skills that would help workers through this shift: mentions of management and leadership skills fell

7% and training skills fell 13% between Sept. 2025 and July 2026.

Fewer Ways Up Inside, More Competition Outside

Moving to a new role inside the same company is getting harder. Internal moves fell at 57% of employers year over

year, and promotion rates worldwide stayed essentially �at. According to the global survey, employees trying to

move internally most often pointed to hiring being paused for the role, managers who didn't support the move, and

selection processes that didn't feel fair. About half of employees didn't even try to move internally last year, and of

those, 27% said they simply didn't see an attractive opportunity inside their company.

That's pushing people to look outside instead, and they're not looking alone: 84% of job seekers said they used AI

during their search, according to Workday's AI@Work Pulse survey. The median number of applicants for each job

that gets �lled climbed to 69, up from 58 a year earlier, a possible consequence of AI making it easier for people to

apply to more jobs at once. But that extra volume didn't slow hiring down either. The time it takes to �ll a role held

steady at about 60 days, because more applications don't necessarily mean more quali�ed candidates. Competition

is especially �erce in two industries: the number of applicants per job that gets �lled rose 27% year over year in

�nancial services and 40% in technology and media. More than half of applicants in each sector, 53% and 57%

respectively, said AI increased how many roles they applied to. More applications aren't translating into faster

hiring. Employers said roles mostly stay open because candidates lack the right skills or because pay, location, or

�exibility don't line up with what people want.
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"The question isn't just whether someone has done the exact job before," Willburn said. "It's whether they can learn

fast enough to solve the next problem."

Employees Are Staying, But They're Less Likely to Recommend Their Employer

Because switching companies feels riskier in a slow labor market, employees are staying where they are. Voluntary

turnover sits at roughly 16% a year, and about 70% of employees are still with the same company two years later.

But Workday's data suggests staying isn't the same as being happy.

Across every industry analyzed, employees who plan to stay are less likely to recommend their employer to others,

a gap that reaches 11 points in the public sector. A lot of people plan to stay in their jobs, but fewer of them would

tell a friend to come work there. That's a sign of caution, not commitment. Many workers appear to be sticking with

the uncertainty they already know rather than risk something new.

"There's a lot of quiet unease in the workplace right now," Willburn said. "Staying isn't the same as buying in, and

companies that treat it that way will pay for it in productivity."

About the Report

This report draws on several sources. Figures on internal moves, promotions, turnover and retention come from

de-identi�ed workforce data inside companies that use Workday's HR software, limited to active customers with at

least 250 employees and matched year-over-year. Figures on what leaders expect from AI, and on employees'

con�dence and support in learning new skills, come from a global survey of 6,001 employees and business leaders,

including about 1,780 decision-makers. Figures on how workers use AI in their jobs and job searches come from a

separate Workday survey of 5,944 workers (AI@Work Pulse). Figures on skills demand in job postings are based on

the de-identi�ed skills data across roughly 550 enterprise employers using Workday Recruiting from September

2025 through July 2026. For more details, read the full methodology at the end of the report.

For More Information

Read the full October 2026 Global Workforce Report.

Get an economic analysis of the data.

Discover �ve key takeaways from the research.

Learn more about the immense transformation happening inside companies.

About Workday

Workday operates at the heart of the enterprise – HR, �nance, and IT – where the margin for error is e�ectively
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zero. By tightly coupling AI with the context, guardrails, and trusted processes that run the business, Workday goes

beyond AI that assists with work to agents that are capable of driving measurable outcomes. More than 11,500

organizations worldwide, including more than 65% of the Fortune 500, trust Workday to deliver. For more

information about Workday, visit workday.com.

© 2026 Workday, Inc. All rights reserved. Workday and the Workday logo are trademarks of Workday, Inc. All other

brand and product names are trademarks or registered trademarks of their respective holders.

Forward-Looking Statements

This press release contains forward-looking statements including, among other things, statements regarding

Workday's plans, beliefs, and expectations. These forward-looking statements are based only on currently available

information and our current beliefs, expectations, and assumptions. Because forward-looking statements relate to

the future, they are subject to inherent risks, uncertainties, assumptions, and changes in circumstances that are

di�cult to predict and many of which are outside of our control. If the risks materialize, assumptions prove

incorrect, or we experience unexpected changes in circumstances, actual results could di�er materially from the

results implied by these forward-looking statements, and therefore you should not rely on any forward-looking

statements. Risks include, but are not limited to, risks described in our �lings with the Securities and Exchange

Commission ("SEC"), including our most recent report on Form 10-Q or Form 10-K and other reports that we have

�led and will �le with the SEC from time to time, which could cause actual results to vary from expectations.

Workday assumes no obligation to, and does not currently intend to, update any such forward-looking statements

after the date of this release, except as required by law.

Any unreleased services, features, or functions referenced in this document, our website, or other press releases or

public statements that are not currently available are subject to change at Workday's discretion and may not be

delivered as planned or at all. Customers who purchase Workday services should make their purchase decisions

based upon services, features, and functions that are currently available.

View original content to download multimedia:https://www.prnewswire.com/news-releases/workday-global-

workforce-report-ai-is-rewriting-jobs-more-than-its-cutting-them-302898076.html

SOURCE Workday Inc.
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