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ABOUT US
LEGAL COMPLIANCE

Endeavour is genuinely committed to doing business in a safe, ethical,
socially responsible and sustainable manner. This extends to our
suppliers, who are vital contributors to the success of our business.

Suppliers are required to understand and support Endeavour’s values in their business dealings
with or on behalf of Endeavour.
We ask that you understand and know the standards that apply to your job and follow these
standards at all times.

This handbook has been designed to promote positive and long lasting relationships by giving clarity
around the expectations of how we share the benefits across all of our stakeholders.
This Supplier Code of Conduct Handbook outlines the business and ethical standards at the core
of Endeavour’s values, as defined in Endeavour’s Policies.

Who is a supplier?

Report a concern
In line with our Proactive value, we always encourage speaking up. If you are ever unsure about
what the right thing to do is, ask, and if you see unsafe or unethical behavior, please report it.
You can find out how in the Whistleblowing section on page 8.

ANTI-BRIBERY & ANTI-CORRUPTION

For the purposes of this Code of Conduct, a supplier is any individual or entity which provides goods
and/or services to, or on behalf of, Endeavour or any of its affiliates, directly or as a subcontractor.
This includes charitable organizations if they provide goods and/or services.

ENVIRONMENT

This Code of Conduct is intended to govern the conduct of Endeavour’s suppliers, as well as their
own subcontractors, by setting ethical standards they must follow and against which they will be
assessed in order to successfully pass the Endeavour vendor due diligence.

LABOUR RIGHTS

What is this handbook for and what does it cover?

HUMAN RIGHTS

Endeavour seeks to utilize its supply chain and procurement to multiply the positive impact of its
business across on local, national and regional economies.

HEALTH & SAFETY

PURPOSE AND SCOPE

WHISTLEBLOWING

INTRODUCTION

SUSTAINABILITY
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WHO WE ARE
Endeavour Mining is a leading global gold producer
and the largest in West Africa. We have established
a solid track record of operational excellence,
project development, exploration success and
portfolio management in the highly prospective
Birimian Greenstone Belt.
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OUR VALUES
While we all have different aspirations, we
have a common bond, working for Endeavour.

PROACTIVE

Every time we have to make a decision, we ask ourselves,
“Are we in line with the 4Ps?”

Working Together for a Shared Goal

Striving to be the Best in Show
We strive for excellence in all we do. From a business perspective, we are
constantly looking for operational, technical, technological or financial
improvements to our operations.

Go Beyond to Achieve More
We are all contributors to our collective success, whatever our position.
Our employees are our most important asset and safety at work will always
remain our first and foremost priority.

Think Outside the Box
We encourage innovation and learning from one another, as we
consistently explore ways to advance our business.

SUSTAINABILITY

PIONEERS

ANTI-BRIBERY & ANTI-CORRUPTION

PROACTIVE

ENVIRONMENT

For our host communities, we always strive to deliver on all our promises.

LABOUR RIGHTS

PERFORMERS

HUMAN RIGHTS

We are respectful and transparent with all stakeholders that have a vested
interest in our activities including our employees, contractors, host communities,
authorities and shareholders.

HEALTH & SAFETY

PARTNERS

WHISTLEBLOWING

We are a company of many different nationalities operating
across seven jurisdictions. Our values unite us with a
common language and behaviour, both towards each
other as well as our external stakeholders and guide our
decision-making throughout the business.
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A RESPONSIBLE GOLD MINER
Our operations have a significant positive
impact on the economies of our local
communities and host countries.
As a leading global gold producer and the largest gold miner in West Africa,
we are committed to the principles of responsible mining and delivering
sustainable value to all stakeholders, including our employees, contractors,
suppliers and local communities.
We are trusted to unlock the full benefits of the material we mine for all those
invested in its discovery and production. We are conscious of this responsibility
and are proud to support over 1,000 West African businesses and to source
95% of our site workforce nationally, with a target of continuing the training and
development of local talent into management roles.
As members of the World Gold Council, we have pledged to implement the
Responsible Gold Mining Principles (RGMPs).
The RGMPs reflect the commitment of the world’s leading gold producers to
responsible mining. The Principles provide an over-arching framework that sets
out clear expectations as to what constitutes responsible gold mining to provide
confidence to investors, supply chain participants and ultimately, consumers.

Link to The Responsible
Gold Mining Principles

ABOUT US

GOVERNANCE
LEGAL COMPLIANCE

PRINCIPLE 2

PRINCIPLE 3

Ethical conduct: we will
conduct our businesses
with integrity including
absolute opposition to
corruption.

Understanding our
impacts: we will engage
with our stakeholders and
implement management
systems so as to
ensure that we assess,
understand and manage
our impacts, realize
opportunities and provide
remedy where needed.

Supply chain: we will
require that our suppliers
conduct their businesses
ethically and responsibly
as a condition of doing
business with us.

PRINCIPLE 4

PRINCIPLE 5

PRINCIPLE 6

PRINCIPLE 7

Safety and health:
we will protect and
promote the safety and
occupational health of
our workforce (employees
and contractors) above
all other priorities and will
empower them to speak
up if they encounter
unsafe working conditions.

Human rights and conflict:
we will respect the human
rights of our workforce,
affected communities
and all those people with
whom we interact.

Labour rights: we
will ensure that our
operations are places
where employees and
contractors are treated
with respect and are free
from discrimination or
abusive labour practices.

Working with communities:
we will contribute to
the socio-economic
advancement of
communities associated
with our operations and
treat them with dignity
and respect.

PRINCIPLE 8

PRINCIPLE 9

PRINCIPLE 10

Environmental
stewardship: we will
ensure that environmental
responsibility is at the
core of how we work.

Biodiversity, land use
and mine closure: we will
work to ensure that fragile
ecosystems, habitats
and endangered species
are protected from
damage, and will plan for
responsible mine closure.

Water, energy and climate
change: we will improve
the efficiency of our use
of water and energy,
recognizing that the
impacts of climate change
and water constraints
may increasingly become
a threat to the locations
where we work and a risk
to our licence to operate.

WHISTLEBLOWING

PRINCIPLE 1

HEALTH & SAFETY

SOCIAL

HUMAN RIGHTS
LABOUR RIGHTS
ENVIRONMENT

ENVIRONMENT
ANTI-BRIBERY & ANTI-CORRUPTION
SUSTAINABILITY
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COMPLIANCE WITH LAWS &
CONTRACTUAL OBLIGATIONS
Endeavour is committed to high standards of ethical
business practices.
Expectations under the law and under contract with Endeavour
Suppliers must comply with all relevant laws and regulations in all the jurisdictions in which they
carry out activity with, or on behalf of, Endeavour as well as with their contractual obligations with
regard to the areas described below.
Suppliers must take note that in the event that the laws in force in certain countries are less
stringent than the standards in this Code of Conduct, suppliers must comply with this Code of
Conduct. Alternately, if the local laws are more stringent than this Code of Conduct, suppliers are
expected to comply with such local laws.
Endeavour has developed a set of supply contract templates which encompass Endeavour’s
requirements for the areas described below and impose compliance obligations on suppliers.

Health & Safety
Human Rights & Diversity
Labour Rights
Environmental Protection
Anti-bribery & Anti-corruption
Sustainability & Community

KEY RESPONSIBILITIES
• Comply with all laws
• Familiarize yourself with Endeavour’s policies and follow them
• Follow all the requirements in this Code of Conduct

MORE INFORMATION
All of Endeavour’s policies are available on the Endeavour website:
endeavourmining.com
If anything is unclear, please contact your Supply Chain Manager
at Endeavour.

7
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Vendor creation procedure

HEALTH & SAFETY

How do we make sure people are doing the right thing?
Endeavour’s creation procedure involves a supplier due diligence exercise conducted
by our Security and Supply Chain departments. On-site Supply Chain members are
responsible for ensuring suppliers continue to comply with this Code of Conduct and take
the necessary measures to sanction violations.

WHISTLEBLOWING

COMPLIANCE WITH
DUE DILIGENCE PROCESS

LABOUR RIGHTS
SUSTAINABILITY

If required, apply necessary measures to
sanction violations

ANTI-BRIBERY & ANTI-CORRUPTION

Site Supply Chain members ensure suppliers
continue to comply with this Code of Conduct

ENVIRONMENT

Supplier due diligence conducted by
Security and Supply Chain

7
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WHISTLEBLOWING

ABOUT US
LEGAL COMPLIANCE
WHISTLEBLOWING

REPORT A CONCERN
IF SOMETHING ISN’T CLEAR
• Is it legal?
• Is it the right thing to do?
• How would it look to those outside Endeavour?

HEALTH & SAFETY

Ask yourself

• Could I justify my actions to friends and family?

BREACHES OF THE CODE
What should I do if I see something that is unethical?

Suppliers are expected to instruct their directors, officers, employers and subcontractors
to report suspected violations of this Supplier Code of Conduct or Endeavour’s Policies to
a confidential and anonymous Whistleblower hotline.

• Call collect/reverse charge: Côte d’Ivoire, Mali, Burkina Faso: +1-604-922-5953
• Toll-free UK, Europe and North America: +1-866-921-6714

Email:
endeavourmining@integritycounts.ca

Write:

SUSTAINABILITY

Please address your letter to:
Audit Committee Chairman
Endeavour Mining Corporation
Bureau 76, 7 boulevard des Moulins
98000 Monaco

ANTI-BRIBERY & ANTI-CORRUPTION

Phone:

ENVIRONMENT

WHISTLEBLOWER HOTLINE 24/7
The hotline is independently managed by a third party and available 24 hours a day,
7 days a week.

LABOUR RIGHTS

It is important that you feel you can report issues without fear of dismissal, disciplinary
action or retaliation of any kind. Those reporting in good faith will not be charged,
disciplined, threatened or discriminated against.

HUMAN RIGHTS

• How will I feel about my decision in a week’s time?

9
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HEALTH & SAFETY
Endeavour places people first and puts the highest priority
on safe and healthy work practices and systems.

ABOUT US

OUR TEN
GOLDEN RULES

FOR YOUR HEALTH & WELLBEING

• Follow the Ten Golden Rules

Don’t be afraid to check if anything
isn’t clear

4. CONFINED SPACES
Never enter a designated confined space
unless properly authorized to do so.

5. PROTECT THE ENVIRONMENT
Never deliberately cause harm to the
environment or breach any conditions under
the Environmental Management Plan
or associated permit.

6. SAFETY DEVICES,
BARRIERS & PPE
Never remove or tamper with any safety
devices or barriers without the proper permit,
isolation or authorization.

7. ISOLATION & LOCKOUT
Never maintain any equipment before first
rendering it safe by isolation. Never remove,
modify or bypass a Safety Tag or Lock unless
licensed, trained or properly authorized to
do so.

8. WORKING AT HEIGHTS
Never work at heights greater than 1.8
meters unless either the work area is fully
guarded to prevent falls or appropriate
personal fall protection is worn.

9. HARASSMENT,
DISCRIMINATION & BULLYING
Never subject any person to any form of
harassment, discrimination or bullying.

Never handle chemical or hazardous
substances unless specifically trained or
authorized to do so.

SUSTAINABILITY

10. CHEMICAL &
HAZARDOUS SUBSTANCES

ANTI-BRIBERY & ANTI-CORRUPTION

Speak to the HSE department if
you are unsure about anything or
if you see unsafe work practices.

Never commence work without first
conducting an appropriate level of risk
assessment and obtaining appropriate work
permits.

ENVIRONMENT

MORE INFORMATION

3. PERMIT TO WORK

LABOUR RIGHTS

• Comply with our Health and
Safety Policy

Never operate any mobile equipment, fixed
plant or tools unless specifically licensed,
trained or properly authorized to do so.

HUMAN RIGHTS

KEY RESPONSIBILITIES

2. LICENSED TO OPERATE

HEALTH & SAFETY

Endeavour also expects its suppliers to implement
safety management systems and provide
appropriate training, resources and personal
protection equipment to ensure occupational
hazards are minimized.

Never operate any mobile or fixed plant
equipment whilst under the influence of
alcohol or drugs.

WHISTLEBLOWING

Endeavour’s business principles and policies are
based on targeting the achievement of a “zero
harm” performance. Endeavour has adopted a
specific Safety & Health Policy, published on its
website, and expects its suppliers to fully comply
with it, along with all site-specific health and safety
procedures.

1. NO ALCOHOL & DRUGS

LEGAL COMPLIANCE

Our chief priority is to make
sure everyone has a safe work
environment from when they
arrive until they go home to
their families at the end of
their day.

11
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Health & Safety Policy
Endeavour places people first on its corporate
objectives value-list and puts the highest priority
on safe and healthy work practices and systems.
Our business principles and policies are based
on targeting the achievement of a “zero harm”
performance. Our values and business principles
on safety and health underpin our safety and health
policy and represent the minimum guidelines for
Endeavour in this respect.
We expect all directors, officers, employees and
contractors (“Responsible Persons”) to adhere
to the safety and health commitments set out in
this policy.
•W
 e are committed to complying with applicable occupational health and
safety laws, regulations and standards. In the absence of such standards,
leading practice will be adopted.
• We are committed to establishing a working environment that is conducive
to safety and health.
• T he management of occupational safety and health is a prime
responsibility of line management, from the executive level to the first line
supervisory level.
•W
 e will promote involvement and consultation with employees or their
representatives to gain commitment in the implementation of our
occupational safety and health principles.
•W
 e will empower our people and their representatives to take
responsibility for their own safety and health and that of their colleagues
and participate in inspection and audits, training and education, grievance
mechanisms and the right to refuse unsafe work.
•W
 e will ensure that appropriate health and safety training and personal
protective equipment is provided to our own employees and (where
relevant) to contractors.
•W
 e will educate Responsible Persons on best practices for minimizing the
risk of contracting industrial or endemic disease.
•W
 e are committed to providing all necessary resources and personal
protective equipment to enable compliance with these principles.
•W
 e will not tolerate or condone deliberate breaches in standards and
procedures.

IMPORTANT

ABOUT US

• We will implement safety management systems based on internationally
recognized standards and we will assess the effectiveness of these
systems through periodic audits.

• We will monitor the effects of our operational activities on the safety
and health of our employees and others, and we will conduct regular
performance reviews.

• We will ensure that employees at all levels receive appropriate training
and are competent to carry out their duties and responsibilities. We will
require our contractors to comply with these principles and we will seek to
influence joint venture partners to apply them as well.

• We will educate Responsible Persons on best practices for minimizing the
risk of contracting industrial or endemic disease.

• We will not tolerate or condone deliberate breaches in standards and
procedures.

• We will conduct the necessary risk assessments to anticipate, minimize
and control occupational hazards and will promote initiatives to
continuously reduce the safety and health risks associated with our
business activities.

• We will communicate openly on safety and health issues with employees
and other stakeholders.
• We will ensure that employees at all levels receive appropriate training
and are competent to carry out their duties and responsibilities. We will
require our contractors to comply with these principles and we will seek
to influence joint venture partners to apply them as well.

ANTI-BRIBERY & ANTI-CORRUPTION

• We will monitor the effects of our operational activities on the safety
and health of our employees and others, and we will conduct regular
performance reviews.

ENVIRONMENT

• We will implement safety management systems based on internationally
recognized standards and we will assess the effectiveness of these
systems through periodic audits.

LABOUR RIGHTS

• We are committed to providing all necessary resources and personal
protective equipment to enable compliance with these principles.

HUMAN RIGHTS

• We will ensure that appropriate health and safety training and personal
protective equipment is provided to our own employees and (where
relevant) to contractors.

HEALTH & SAFETY

• We will communicate openly on safety and health issues with employees
and other stakeholders.

WHISTLEBLOWING

• We will conduct the necessary risk assessments to anticipate, minimize
and control occupational hazards and will promote initiatives to
continuously reduce the safety and health risks associated with our
business activities.

IMPORTANT

LEGAL COMPLIANCE

Health & Safety Policy continued

SUSTAINABILITY
13
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HUMAN RIGHTS
& DIVERSITY
Respectful treatment for all people from all backgrounds.

ABOUT US
LEGAL COMPLIANCE
WHISTLEBLOWING
HEALTH & SAFETY
HUMAN RIGHTS

• Treat every single person fairly with dignity and respect
• Recognize the unique strengths of a diverse workforce

ANTI-BRIBERY & ANTI-CORRUPTION

KEY RESPONSIBILITIES

ENVIRONMENT

Endeavour expects our suppliers to comply with international human rights and diversity legislation
and standards and to actively defend and support human rights by prohibiting and sanctioning
human rights abuses within their operations. More specifically, suppliers must consult our Human
Rights and Diversity Policies, and abide by them.

LABOUR RIGHTS

Pursuant to our Human Rights and Diversity Policies,
Endeavour is committed to treating all its stakeholders
fairly, with respect and dignity and promoting diversity.

WHAT ARE HUMAN RIGHTS?
SUSTAINABILITY

According to the United Nations, “human rights are rights we
have simply because we exist as human beings – they are not granted
by any state. These universal rights are inherent to us all, regardless of nationality,
sex, national or ethnic origin, colour, religion, language, or any other status”.

15
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Human Rights Policy
Respect for human rights is an essential part of our ethos
at Endeavour and we are committed to treating all of our
stakeholders fairly and with dignity. We strive to contribute
positively to the welfare of the local communities in which
we operate by building mutually beneficial relationships
while minimizing any adverse social and human rights
impacts from our activities.
This human rights policy has been adopted for and is intended to act for the benefit of
our stakeholders. We consider stakeholders to mean our employees, contractors and
the local communities and individuals who live in proximity to our operations.
•W
 e value and respect the resources, values, religious beliefs, traditions and cultures
of the communities in which we operate, and we recognize the importance of
upholding the rights of socially marginalized individuals and groups.
•W
 e recognize, respect and abide by all applicable labour, child labour, modern slavery
and employment laws, and we insist that our contractors meet the same standards.
These include prohibitions on child labour, forced labour, discriminatory behaviour,
human trafficking and all forms of modern slavery, as well as recognition of the rights
of freedom of association and collective bargaining.
•W
 e will uphold in our operations the right to freedom of expression, conscience,
religion, thought, belief and opinion.
•W
 e will not permit hate speech and incitement at any of our operations.
•W
 e are committed to ensuring safe working conditions and environments for all
employees and contractors.
•W
 e expect and will insist that human rights are respected by any security personnel
operating at our sites through, amongst other things, compliance with the Voluntary
Principles on Security and Human Rights. We will strive to increase awareness of
those obligations by any contractor security personnel and by security personnel of
the relevant sovereign State.
•W
 e will develop metrics to track the adherence to the commitments made in this
Policy.
• We will solicit feedback from and engage with stakeholders on human rights related
aspects of, and impacts from, our activities.
• In the event our operations cause negative human rights impact to stakeholders,
we are committed to establishing appropriate grievance mechanisms that allow
concerns to be addressed in an accessible, transparent and equitable manner, and
we are committed to remedying such negative impacts as are within our control.
• We are aware that human rights risks and challenges may change. This Policy
(and any internal procedures driven by it) is intended to be organic and evolve in
accordance with our knowledge of human rights issues in the communities in which
we operate.
We believe in building genuine relationships based on mutual respect and trust within
the communities in which we operate and encourage local stakeholders to engage with
the relevant nominated contact persons at our sites should they have any questions
or concerns.

IMPORTANT

ABOUT US

Endeavour recognizes that a diverse and talented
workforce is a competitive advantage and that the
Company’s success is the result of the quality and skills
of its people.
• Consider, recruit, manage and promote individuals who are highly qualified, based
on their talents, experience, functional expertise and personal skills, character, and
qualities, and in light of the Company’s current and future plans and objectives as
well as anticipated regulatory and market developments and any other factors that
the Board, its committees or employees deem appropriate.

• Create a workplace characterized by inclusive practices and behaviours for the
benefit of all staff and stakeholders, which is free from discriminatory behaviors and
business practices.

• Attract and retain a diverse range of talented individuals to further the Company’s
corporate goals.
• Provide appropriate flexible work practices and policies to support employees.

• Take action to discourage discrimination, bullying and harassment of any description.

ENVIRONMENT

• Establish procedures for monitoring, encouraging and assessing diversity within
Endeavour.

LABOUR RIGHTS

• Identify relevant factors to be taken into account in the employee selection process
and develop practices to limit potential unconscious bias.

HUMAN RIGHTS

• Consider the level of representation of women on the Board and in senior
management/executive officer positions along with other markers of diversity when
making recommendations for nominees to the Board or for appointment as senior
management/executive officers and in general with regard to succession planning for
the Board and senior management/ executive officers.

HEALTH & SAFETY

• Consider criteria that promote diversity, including with regard to race, religion, colour,
sex, sexual orientation, age, national or ethnic origin or physical handicap.

WHISTLEBLOWING

Endeavour’s overall strategy includes pursuing the following objectives:

IMPORTANT

LEGAL COMPLIANCE

Diversity Policy

ANTI-BRIBERY & ANTI-CORRUPTION
SUSTAINABILITY
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LABOUR RIGHTS
Fair work, in fair conditions, for fair pay.

Endeavour is committed to respecting the labour
legislation of the countries in which it operates as well
as international labour organizations’ standards.
We support the right to freedom of association and collective bargaining. Our approach
to employee representation is based on trust and transparency, respectful dialogue and
constructive, peaceful resolution.
In addition, Endeavour had adopted a Harassment Prevention Policy to ensure a work
environment that demands respect for the dignity of each individual regardless of age, race,
religion, gender, sexual orientation, handicap, national or ethnic origin.
Endeavour expects its suppliers to respect workers’ rights to safe working conditions, fair
remuneration and work time and to prohibit the use of child labour and all forms of modern
slavery, amongst other fundamental rights, by complying with applicable labour legislations
and all Endeavour policies on this subject.

ENDEAVOUR IS GUIDED BY
IFC PERFORMANCE STANDARDS
The International Finance Corporation performance standards ensures
that the pursuit of economic growth through employment creation
and income generation should be accompanied by protection of the
fundamental rights of workers.
Endeavour must treat workers fairly, provide safe and healthy working conditions,
avoid the use of child or forced labour and identify risks in their primary supply chain.

KEY RESPONSIBILITIES
• Respect workers’ rights to safe working conditions and fair remuneration
• Prohibit the use of child labour and all forms of modern slavery in your own
supply chain

ABOUT US

Endeavour aims to foster a productive workplace free from harassment and
discrimination, in which the dignity of each individual is fully respected.

Managers shall make themselves available to employee who may wish to raise
concerns in confidence and shall deal with such concerns in an impartial and sensitive
manner.

ANTI-BRIBERY & ANTI-CORRUPTION

Managers have a particular responsibility to set positive examples. In their daily actions
and communications with staff, they must make clear that harassing behaviours will
not be tolerated.

ENVIRONMENT

Managers and supervisors have the responsibility to monitor their work environment
and must take all necessary action to prevent and stop harassing behavior.

LABOUR RIGHTS

Stakeholders are expected to treat each other with courtesy and respect. They should
at all times avoid behavior at the workplace that may create an atmosphere of hostility
or intimidation. This applies to all interactions, whether with supervisors, peers or
subordinates; and in all work situations, including business travel.

HUMAN RIGHTS

This harassment prevention policy (the “Policy”) has been adopted for and is intended
to act for the benefit of our stakeholders. We consider stakeholders to mean our
employees, contractors and the local communities and individuals who live in proximity
to our operations.

HEALTH & SAFETY

Endeavour is committed to maintaining a work
environment that demands respect for the dignity of
each individual regardless of age, race, religion, gender,
sexual orientation, handicap, or national or ethnic origin.
Harassment of any nature is considered unacceptable and
will not be tolerated.

WHISTLEBLOWING

Harassment Policy

LEGAL COMPLIANCE

IMPORTANT

SUSTAINABILITY
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ENVIRONMENTAL
PROTECTION
Responsible stewardship of the environment.

At Endeavour, we know that being responsible stewards
of the environment is critical to our long-term success
as a business.
We also recognize that gold mining and its associated processes have an impact on the natural
environment. We are committed to managing, mitigating and minimizing the impacts of our
operations on the environment, which is also something our stakeholders expect from us.
Endeavour expects its suppliers to abide by all applicable environmental laws, local and
international standards and best industry practices.

KEY RESPONSIBILITIES
• Comply with all environmental laws and regulations
• Strive for efficiency and reduction of waste

21

ABOUT US

Our values and business principles are based on a “zero harm” environmental
management performance; they underpin our environmental policy and represent the
minimum guidelines for the Company in this respect. We will ensure that directors, officers,
employees and contractors are aware of this policy as well as the relevant responsibilities
which it sets out.

• We are committed to complying with relevant industry standards relating to the
management of environmental risks, including the International Finance Corporation’s
(“IFC”) Performance Standards; the IFC and World Bank Environmental, Health and
Safety Guidelines; and the International Cyanide Management Code for the Manufacture,
Transport and Use of Cyanide in the Production of Gold.

• We will ensure that our employees and contractors carry out their responsibilities in
accordance with this Policy, applicable law and the industry standards we are committed
to meeting.

• We are committed to transparent communication and consulting with interested and
affected parties on environmental aspects of our activities.
• We will work to continually improve our environmental performance over time, including
with regard to increasing our energy efficiency and reducing emissions and waste, and to
promote sustainable development in the areas in which we operate.

SUSTAINABILITY

• We recognize the increasing awareness within our industry of climate change and the
need to participate in solutions that address the long-term impact of climate change,
including where feasible, the reduction of green-house gas emissions. In particular we
recognize the sensitivity around water management and water scarcity, where we will aim
to constantly improve water management systems and their efficiency, and to monitor
our usage of water resources in our areas of operation.

ANTI-BRIBERY & ANTI-CORRUPTION

• We will conduct audits to monitor, measure and evaluate the effectiveness of our
environmental management systems, and will communicate findings to the Safety,
Health & Environment Committee of the Board of Directors, and, where appropriate,
to external stakeholders. We will strive to increase transparency in our annual public
disclosure on environmental matters, particularly those relating to risk management
systems in place and mitigation of environmental risk.

ENVIRONMENT

• We will work with local representatives in the communities in which we operate to
educate the community on the environmental obligations associated with our activities.

LABOUR RIGHTS

• We will ensure that resources are available to meet our reclamation and environmental
obligations.

HUMAN RIGHTS

• We are committed to establishing and maintaining management systems to identify,
monitor and control the environmental aspects of our activities. Where appropriate, we
may require employees to undertake training to ensure they are complying with best
industry practices and all applicable environmental laws, regulations and requirements.

HEALTH & SAFETY

• We will comply with all applicable environmental laws, regulations and requirements.

WHISTLEBLOWING

Endeavour is committed to sustainable development and
recognizes that the long-term sustainability of our business
is dependent upon good stewardship in both the protection
of the environment and the efficient management of the
exploration and extraction of mineral resources.

IMPORTANT

LEGAL COMPLIANCE

Environmental Policy
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ANTI-BRIBERY &
ANTI-CORRUPTION
Conducting business in an ethical manner with
zero-tolerance for bribery and corruption.

This includes payments, gifts, vouchers, kickbacks,
donations, political contributions and extortion
Endeavour has a zero-tolerance approach to bribery and corruption and is committed to
doing business ethically, even if this means not gaining new business, not using the services
of certain agents or business partners or incurring delays in carrying on existing business.
The principles of Endeavour’s Anti-bribery & Anti-corruption Policy have been systematically
incorporated in all of Endeavour’s contract templates and are based on relevant anti-bribery
and anti-corruption legislation such as the United States Foreign Corrupt Practices Act, the
UK Anti-Bribery Act and the Canadian Corruption of Foreign Public Officials Act.
Suppliers are expected to comply with all relevant legislation, Endeavour’s Anti-bribery &
Anti-corruption Policy and the relevant provisions in supply contracts.
In addition, suppliers are expected to report any suspected violations of such anti-bribery
and anti-corruption obligations and standards – see page 8 of this Code for details on how
to report suspected violations.

MORE INFORMATION
Don’t be afraid to check if anything isn’t clear.
To read more online check out the Anti-Bribery & Anti-Corruption Policy on the
Endeavour website: endeavourmining.com/about-us/corporate-governance/
If you have any queries, please contact your Supply Chain
relationship manager.

ABOUT US

This Policy prohibits the giving, accepting or requesting of a bribe or anything which
may be viewed as a bribe and this applies to anything that you do yourself or which
is done by you indirectly through a third party or by a third party associated with the
Company. This Policy applies to private commercial activity and to activity involving
public officials. Accordingly, Endeavour and its directors, officers, employees,
consultants, contractors and agents shall not:

ANTI-BRIBERY & ANTI-CORRUPTION

All directors, officers, employees, consultants, contractors and agents will adhere to
the Endeavour’s commitment to conduct its business in an honest and ethical manner
reflecting the highest standards of integrity and in compliance with all relevant laws
and regulations applicable to it.

ENVIRONMENT

Any breach of this Policy will result in disciplinary action (possibly including, but not
limited to, termination of employment, contractor, consulting or agency relationships)
and may also result in conviction for a criminal offence in many jurisdictions, including
severe financial penalties and imprisonment. Endeavour treats the risk of bribery
extremely seriously, not least because of the potential for reputational damage if the
Company or an employee were found guilty of a bribery offence.

LABOUR RIGHTS

All consultants, contractors and agents shall be provided with or directed to a copy of
this Policy and all agreements with consultants, contractors and agents shall include
a provision that the consultant, contractor, agent or intermediary must abide by this
Policy at all times.

HUMAN RIGHTS

This Policy applies to all directors, officers, employees, consultants, contractors and
agents of Endeavour and reflects the standards to which the Company expects its
business associates, partners, agents and consultants to adhere to when acting on
Endeavour’s behalf.

HEALTH & SAFETY

The objective of this anti-bribery and anti-corruption policy (the “Policy”) is to provide
a procedure to ensure that the Endeavour, together with its directors, officers,
employees, consultants and contractors, conducts its business in an honest and
ethical manner reflecting the highest standards of integrity and in compliance with all
relevant laws and regulations applicable to it and in compliance with the Legislation.
Compliance with this Policy is required under Endeavour’s Business Conduct and
Ethics Policy.

WHISTLEBLOWING

Endeavour has a zero-tolerance approach to bribery
and corruption. Even the suggestion of corruption may
damage the reputation of the Endeavour and affect its
ability to do business, as well as the reputation of its
employees. The Company is therefore committed to
doing business ethically, even if this means not gaining
new business, not using the services of particular
agents or business partners or incurring delays in
carrying on existing business.

IMPORTANT

LEGAL COMPLIANCE

Anti-Bribery & Anti-Corruption Policy

SUSTAINABILITY
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Anti-Bribery & Anti-Corruption Policy continued
GOVERNMENT/PUBLIC BRIBES
(a) directly or indirectly, offer, promise, or give any financial or other advantage to
a public official (or to another person at that public official’s request, assent or
acquiescence) intending to influence the public official for the purpose of obtaining or
retaining business, or an advantage in the conduct of business. Influencing a public
official can include influencing them to do something which is within the scope of
their public duties or which they may otherwise have done in any event; (b) agree
to, or comply with any demands for a financial or other advantage made by a public
official; provided however, a director, officer, employee, consultant, contractor, agent
or intermediary of the Company will not have breached the terms of paragraph 6.1(a)
or 6.1(b) of the Policy, if the financial or other advantage is expressly permitted or
required by the written laws applicable to the public official and the financial or other
advantage has been approved by the Company, in accordance with the procedure
provided in the Compliance section below.
A “public official” includes:
•a
 ny officer, employee or representative of, or any person otherwise acting in an
official capacity for or on behalf of a government authority;
• any employee of a government-owned or government-controlled entity;
•a
 legislative, administrative or judicial official, regardless of whether elected
or appointed;
•a
 n officer of, or individual who holds a position in, a political party;
• a candidate for political office; or
•a
 person who otherwise exercises a public function for or on behalf of any country.
In practice, this can include civil servants, inspectors, members of a political
party, employees of a state university, judges, customs and immigrations officials,
ambassadors and embassy staffs, and law enforcement personnel. This list is not
exhaustive. If you have any questions or concerns, please ask either the Corporate
Secretary, Internal Auditor or an Executive Committee member. The only circumstances
in which the Company envisages payments may be required by law to be made to a
public official are set out in Section 6.7 below. In certain jurisdictions, the Company
is required by law to have State appointees on the boards of local companies and is
required by law to pay those appointees the usual director fees or retainers for their
services.

PRIVATE BRIBERY
offer, provide, authorise, request or receive a “bribe” or anything which may be viewed
as a bribe either directly or indirectly or otherwise through any third party or perform
their functions improperly in anticipation or in consequence of a bribe; A “bribe” is
any financial or other advantage which is offered, provided, authorised, requested
or received as an inducement or reward for the improper performance of a person’s
relevant function or the receipt of which its itself improper.

KICKBACKS AND FALSE COMMISSIONS
kickback any portion of a contract payment to any third party (including employees of
another contracting party) or utilize other techniques, such as subcontracts, purchase
orders or consulting agreements, or commissions to channel bribes to any third party
(including public officials, employees of another contracting party, their relatives or
associates);

IMPORTANT

ABOUT US

FACILITATION PAYMENTS

make any contributions or provide any financial support, directly or indirectly, to
political parties or candidates on behalf of the Company;

CHARITABLE CONTRIBUTIONS AND SOCIAL BENEFITS

ENVIRONMENT
ANTI-BRIBERY & ANTI-CORRUPTION

(a) employ or accept the nomination of any public official or any relatives of a public
official. However, if the Company (acting through its applicable procedures) deems
necessary, then such a person may be employed or nominated to a position provided:
i. it is required by the applicable written laws of the host country in relation to the
free-carried equity interest or working equity interest of the host country in any mining
or development asset; ii. following appropriate scrutiny, it can be demonstrated that
retention of such person does not conflict with his or her official duties, and any
applicable remuneration outside of his or her official duties is permitted under local
law; iii. the reputation, background and past performance of the employee is properly
researched and documented to ensure the employee is qualified for the intended
duties and has a reputation for integrity; and iv. the services to be rendered by the
person are such that the employment of the person does not conflict with Section 6.1
(Government/Public Bribes) of this Policy;

LABOUR RIGHTS

EMPLOYMENT OF PUBLIC OFFICIALS

HUMAN RIGHTS

make any charitable or community contributions on behalf of the Company without
first obtaining formal internal approval for such contribution in accordance with
prescribed procedures of the Company. Given the nature of the Company’s business,
the Company may periodically be asked by governments or relevant State agencies, or
may be required by law, to contribute financially or in kind, or to partner with relevant
State agencies, in the development of local communities and services for those
communities, and for infrastructure near its assets, such as roads, schools, medical
facilities and worker housing. As part of the Company’s commitment to corporate
responsibility and sustainable development, as a general matter, the Company would
like to provide such assistance in appropriate circumstances in an appropriate manner.
However, outside of a program for which there is an existing approval by the Company
or which is required by applicable law, such requests must be carefully examined for
legitimacy. All requests must be carefully structured to ensure that the benefits reach
their intended recipients;

HEALTH & SAFETY

POLITICAL CONTRIBUTIONS

WHISTLEBLOWING

offer, make, pay or receive any Facilitation Payment to any third party including, but
not limited to, public officials; “Facilitation Payment” means any payment made to
encourage the recipient or a third-party to perform their existing obligations or role,
or expedite a routine task they are otherwise obligated to do. These can be payments
to perform routine tasks, including (a) the issuance of a permit, license or other
document to qualify a person to do business; (b) the processing of official documents,
such as visas and work permits; (c) the provision of services normally offered to the
public, such as mail pickup and delivery, telecommunication services and power and
water supply; and (d) the provision of services normally provided as required, such as
loading and unloading of cargo, the protection of perishable products or commodities
from deterioration or the scheduling of inspections related to contract performance or
transit of goods.

IMPORTANT

LEGAL COMPLIANCE

Anti-Bribery & Anti-Corruption Policy continued

SUSTAINABILITY
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Anti-Bribery & Anti-Corruption Policy continued
GIFTS AND ENTERTAINMENT
give, offer or receive inducements, including gifts and entertainment, on a scale
that might be perceived as creating an obligation on the recipient, or to influence a
decision by the recipient. To comply with this Policy, the cost or expense of a gift, meal
or entertainment must be reasonable. It must be directly connected to a legitimate
business promotional activity or the performance of an existing contract, it must be
permitted under local law and it must be otherwise consistent with the Company’s
business practices. When considering the reasonableness of the expense, directors,
officers, employees, consultants, contractors and agents of the Company should
consider the frequency with which such expenses are incurred. Modest costs frequently
incurred can, when aggregated, amount to lavish and potentially improper payments.
Even where gifts, meals or entertainment may be consistent with normal social or
business amenities in the relevant country, that does not mean that they are permitted
under either the laws of that country or the laws of other countries combating bribery
and corruption, including English and Canadian law. The cost of gifts, meals, and
entertainment should always remain at or below that permitted by local law and in no
event should that amount be greater than the legitimate and customary expenditure
for such activities by private business persons in the country. In addition to the general
guidance outlined above, no gifts, hospitality or entertainment of value of more than
US$100 per individual shall be offered, provided or accepted unless they have been
suitably approved in advance by the Company which shall maintain a record of all such
requests and approvals and regularly review such records. If you are in any doubt as to
the appropriateness of the offer of a gift, hospitality or entertainment you should seek
further guidance from the Corporate Secretary, the Internal Auditor or an Executive
Committee member.

EXTORTION
Endeavour and its directors, officers, employees, consultants, contractors, agents or
intermediaries shall reject any direct or indirect request by any third party (including but
not necessarily limited to a public official) for a bribe (including a facilitation payment),
even if by rejecting such a request, the Company is consequently threatened with
adverse commercial actions. The Company does, however, recognize that in some
cases an individual’s own welfare and safety could be at risk if they do not respond to
such requests.
If you find yourself in this situation, you should never put yourself in danger but
should promptly report the request to the Corporate Secretary, the Internal Auditor, an
Executive Committee member or the Audit Committee.
As with other violations of this Policy, the offering or making of any facilitation
payment and/or the failure to fulfil any reporting obligations under this Policy shall
be a disciplinary matter subject to the Company’s disciplinary process. However, the
Company shall not take disciplinary action against any individual who makes a payment
in such circumstances if they genuinely believe that they or their family members would
have been put in danger if they had not done so.

IMPORTANT

ABOUT US

COMPLIANCE

Any officer or employee that becomes aware of actions which could constitute a
violation of this Policy is required to report it to their immediate supervisor.

Officers and employees who raise concerns in good faith will not be subject to
retribution or disciplinary action.
Persons wishing to make complaints or report concerns on a
confidential basis are encouraged to use the following worldwide
call collect/reverse charge number: +1 604-921-6875;
or email endeavourmining@whistleblowersecurity.com.

ANTI-BRIBERY & ANTI-CORRUPTION

However, if such officer or employee is not comfortable discussing the matter with
their immediate supervisor, or does not believe that the supervisor has dealt with
the matter properly, then they should raise the matter with a senior officer of the
Company or anonymously make a complaint using the whistleblower hotline or email
address set out below.

ENVIRONMENT

REPORTING VIOLATIONS

LABOUR RIGHTS

Failure to comply with this Policy may result in severe consequences, which could
include internal disciplinary action and possible termination of employment or
consulting arrangements. The violation of this Policy may also violate certain laws
(particularly those of England and Canada) and if it appears that a director, officer,
employee, consultant, contractor, agent or intermediary may have violated such laws,
then the Company may refer the matter to the appropriate regulatory authorities,
which could lead to criminal prosecution or civil action resulting in penalties, fines
and imprisonment.

HUMAN RIGHTS

Consequences of Non-Compliance
with Policy

HEALTH & SAFETY

All directors and officers of the Company, together with any employees, consultants
and contractors specified by management, shall annually provide a certification of
compliance with this Policy in the form attached to the Company’s Business Conduct &
Ethics Policy.

WHISTLEBLOWING

All directors, officers, employees, contractors, consultants and agents, in discharging
their duties, shall comply with the laws, regulations and rules of the jurisdiction where
they carry out their business duties to the Company and all jurisdictions where the
Company conducts its business activities, and in particular with respect to corrupt
practices laws, regulations and rules. Where uncertainty or ambiguity exists, competent
legal advice should be obtained. It is a fundamental principle of this Policy that
discretionary decisions relating to the contents described herein should not be made
“in the field”, but rather, should be referred through the procedures of the Company
to the responsible persons for approval (which may include, but are not limited to, the
CEO, CFO, Corporate Secretary or Internal Auditor) who will make such decisions with
advice from external legal counsel if necessary.

IMPORTANT

LEGAL COMPLIANCE

Anti-Bribery & Anti-Corruption Policy continued
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SUSTAINABILITY
& COMMUNITY

ABOUT US

We are committed to building strong relationships and proactively engaging in dialogue with local
communities and institutions, as well as the government at a local, regional and national level.

We support community development programs with a special focus on education, vocational training,
health and sustainable income-generating projects. Ultimately, Endeavour believes that our mines
can serve as a positive catalyst and foster long-term economic development and social upliftment.

HAVE AN IDEA TO MAKE POSITIVE IMPACT TO A COMMUNITY?

SUSTAINABILITY

During this period, 71 different ATS training
and development programs have benefited
over 800 rural entrepreneurs around our mines
and entrepreneurs in hospitality businesses.
These programs provided participants with
engaging learning experiences that have
helped them to develop a practical, valuecentric and results-focused understanding of
best practices and implementation.

ANTI-BRIBERY & ANTI-CORRUPTION

Between 2015-2019, a total of $5.7 million has
been spent in local communities by ATS, which
represents 40% of total domestic procurement,
and excludes direct employment spend. This
encompasses local purchasing, training and
development programs for local suppliers and
social programs such as support for youth
programs, cultural and traditional activities etc.

In addition, 72% of ATS workers on our mines has
been recruited from our local communities. At the
beginning, most of these employees did not have
the required experience and skills to work with ATS,
however ATS offers practical, on the job training to
help locals develop skills and acquire the necessary
experience to perform at a high standard.

ENVIRONMENT

ATS has been supplying catering services to our
mines over the past five years. During this time,
a strong partnership has been established beyond
just providing contracted services, extending
to community investment projects in our local
communities.

LABOUR RIGHTS

CASE STUDY
SHOWCASING THE MULTIPLIER EFFECT

HUMAN RIGHTS

Endeavour strongly promotes community partnership opportunities with
supply chain partners and encourages suppliers to make proposals in this area.
Get in touch with us to discuss your idea.

HEALTH & SAFETY

We encourage our suppliers to also sponsor and undertake community initiatives in coordination
with us. Suppliers should give preference to local workforce, goods and services where possible.
In addition, suppliers should assess and mitigate any negative impacts their work may have on local
communities and individuals.

WHISTLEBLOWING

Our work is a partnership, helping to create resilient and self-sustaining communities, where people
are equipped with the skills and expertise needed to prosper.

LEGAL COMPLIANCE

Endeavour recognizes that local communities are at
the heart of the livelihood of our operations and are
fundamental to our day to day work.
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UNITED NATIONS
SUSTAINABLE
DEVELOPMENT GOALS
We support the United Nations
Sustainable Development Goals
(SDGs) and strive to make
a meaningful contribution
to their achievement.

Our approach to sustainability management and community development aligns with the expectations
of the SDGs. While we recognize the importance of all 17 SDGs, we have focused on the following ten
goals, which we believe are most relevant to our business and where we can have the biggest impact.

MORE INFORMATION
To find out more about how we are supporting the UN SDGs, visit our
website or read our Sustainability Reports: endeavourmining.com

GOAL 1:

GOAL 2:

GOAL 3:

GOAL 4:

End poverty in all its
forms everywhere.

End hunger, achieve
food security and
improved nutrition and
promote sustainable
agriculture.

Ensure healthy lives
and promote well-being
for all at all ages.

Ensure inclusive and
quality education for all
and promote lifelong
learning.

We contribute to poverty
reduction in our host
communities and countries
by creating employment
opportunities, supporting
local businesses through
the procurement of goods
and services, community
investments and payments to
governments.
We support Extractive
Industries Transparency
Initiative (EITI) by paying
a fair and accurate share
of taxes and royalties
and annually disclose our
payments to governments
through our ESTMA Report.

We support the development
of community-based food
projects and invest in skills
training to build capacity
among subsistence farmers
and our local communities
in order to meet their
immediate needs and sell
the surplus. We are involved
in a range of projects at all
of our mines.

We have a goal of “Zero
Harm” and we support the
health and wellbeing of our
workforce. Each employee
is covered by a health
insurance policy, which gives
access to off-site medical
facilities as well as access to
a clinic on-site. We also have
a range of sports facilities
and equipment available
at our mines for use by our
employees and contractors.
We have a number of
community health programs,
including a Malaria Control
Initiative and HIV/AIDS
prevention programs.

We aim to increase access
to quality education in the
communities surrounding our
operations and we invest in
workforce education, training
and technical programs.
We also offer internship
programs, give scholarships
for secondary and university
education and provide
educational materials,
computers and refurbishment
of schools in our host
communities

ABOUT US
LEGAL COMPLIANCE
WHISTLEBLOWING

We promote equal opportunity and
seek to empower women through
employment, mentoring and training
programs, as well as community
income-generating projects. We also
have active Women in Mining programs
to help women access jobs that are
usually male dominated. Our Business
Conduct and Ethics Policy prohibits
any form of discrimination.

We seek to improve access to
water and sanitation in our host
communities. We provide full
transparency in water management
through regular meetings and
consultations on water and sanitation
with our local communities to ensure
that we manage our shared water
resource collaboratively.

Promote inclusive and
sustainable economic growth,
employment and decent work
for all.

GOAL 13:

GOAL 15:

GOAL 16:

Take urgent action to combat
climate change and its impact.

Protect, restore and promote
sustainable use of terrestrial
ecosystems, sustainably
manage forests, combat
desertification, and halt and
reverse land degradation and
halt biodiversity loss.

Promote peaceful and inclusive
societies for sustainable
development, provide access to
justice for all and build effective,
accountable and inclusive
institutions at all levels.

We contribute to sustainable economic
growth in our local communities and
host countries through employment,
supporting national and local supply
chains, income-generating projects and
payments to governments.

LABOUR RIGHTS

GOAL 8:

Ensure access to water and
sanitation for all.

HUMAN RIGHTS

GOAL 6:

Achieve gender equality and
empower all women and girls.

HEALTH & SAFETY

GOAL 5:

ENVIRONMENT

We are committed to the promotion
of peaceful and inclusive societies
that provide access to justice for
all and have effective, accountable
institutions. We transparently report
on all payments to governments in line
with EITI and ESTMA.
We understand our duty to respect
human rights and our Human Rights
Policy and Procedures align with the
Voluntary Principles.

SUSTAINABILITY

We are committed to sustainable
development and recognize that the
long-term success of our business is
dependent upon good stewardship of
the environment across the life cycle
of our mines. We closely monitor
and seek to continuously improve
our performance in biodiversity,
reforestation and rehabilitation.

ANTI-BRIBERY & ANTI-CORRUPTION

Managing energy consumption and
greenhouse gas (GHG) emissions
is important. We need to meet the
current energy needs of our operations
while maximizing our energy efficiency,
as well as utilizing and developing
clean and renewable energy sources
wherever practicably possible.

31

32

ENDEAVOUR MINING | SUPPLIER CODE OF CONDUCT HANDBOOK

ENDEAVOUR MINING –
CREATING A PREMIER WEST AFRICAN
GOLD PRODUCER

CORPORATE OFFICE

CONTACT US
T: +225 22 48 99 00
procurement@endeavourmining.com
Follow us:

endeavourmining.com

5 Young Street
London
W8 5EH
United Kingdom
T: +44 203 011 2723

OPERATIONS OFFICE
Hotel Palm Club
Croisement Boulevard Latrille et
rue du Lycée Technique
Abidjan
08 BP 872
Côte d’Ivoire
T: +225 22 48 99 00

