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FMC Corporation 

2Q22 Earnings Webcast 

August 3, 2022 

As Prepared for Delivery 

 

Introduction – Zack Zaki  

Thank you and good morning everyone.  Welcome to FMC 

Corporation’s second quarter earnings call.  Joining me 

today are Mark Douglas, President and Chief Executive 

Officer and Andrew Sandifer, Executive Vice President and 

Chief Financial Officer.  Mark will review our second 

quarter and first half performance as well as provide an 

outlook for the second half of the year.  Andrew will 

provide an overview of select financial results.  Following 

the prepared remarks, we will take questions.   

 

Our earnings release and today’s slide presentation are 

available on our website, and the prepared remarks from 

today’s discussion will be made available after the call.  
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Let me remind you that today’s presentation and 

discussion will include forward-looking statements that are 

subject to various risks and uncertainties concerning 

specific factors, including but not limited to those factors 

identified in our earnings release and in our filings with the 

Securities and Exchange Commission.  Information 

presented represents our best judgment based on today’s 

understanding.  Actual results may vary based upon these 

risks and uncertainties. 

 

Today’s discussion and the supporting materials will 

include references to adjusted EPS, adjusted EBITDA, 

adjusted cash from operations, free cash flow, net debt 

and organic revenue growth – all of which are non-GAAP 

financial measures.  Please note that as used in today’s 

discussion, “earnings” means “adjusted earnings” and 

“EBITDA” means “adjusted EBITDA.”  A reconciliation and 

definition of these terms, as well as other non-GAAP 

financial terms to which we may refer during today's 

conference call, are provided on our website.   
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With that, I will now turn the call over to Mark. 

 

Business Review – Mark Douglas 

Thank you, Zack, and good morning everyone. 

 

FMC delivered another quarter of strong growth in a 

dynamic global environment while offsetting high input 

costs with our ability to price for the value we offer to 

growers.  Overall, first half performance was primarily 

driven by significant price increases and volume gains.  

This growth reflects robust market demand globally, 

despite cost inflation and FX headwinds. We continue to 

expect a strong second half of the year driven again by 

price increases and volume growth in a supportive market 

environment. 

 

BioPhero Acquisition Highlights (slide 3) 

Turning to slide 3, before we review details of our quarterly 

results and full-year outlook, I would like to offer a few 

comments on our recently completed acquisition of 

BioPhero, a Denmark-based insect control company that 
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has pioneered a bioprocessing technology used to 

manufacture pheromone crop protection products. 

 

As you may know, pheromones are naturally produced by 

insects to trigger a social response in members of the 

same species.  Pheromones are used in a variety of ways 

to protect crops by disrupting the insect mating process, 

and hence, significantly lowering subsequent generations 

of target insect larvae, which would otherwise damage 

crops.   

 

There are several methods to manufacture pheromones, 

but BioPhero’s proprietary fermentation route is a game 

changer, enabling high-volume production of pheromones 

at significantly lower costs than other production routes.   

 

The acquisition, which closed on July the 19, significantly 

expands our rapidly growing biologicals portfolio within 

FMC’s Plant Health business.  It provides a platform for 

large-scale production of pheromones and pheromone-

based crop protection products, which are expected to 
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generate approximately $1 billion in revenue at above 

company-average EBITDA margin by 2030.   

 

We have been expanding our Plant Health technology 

base, and this acquisition is another great opportunity to 

continue bringing biological products to growers around 

the world. 

 

Solid Q2 2022 Results (Slide 4), Q2 2022 Regional 

Revenue Drivers (Slide 5) and Q2 2022 Adjusted 

EBITDA Drivers (Slide 6) 

Our Q2 results are detailed on slides 4, 5 and 6.  Revenue 

was up 21% organically, EBITDA up 3% and EPS up 7%, 

driven by strong market demand for our innovative 

portfolio and an average price increase of 7%.  Adjusted 

earnings were $1.93 per diluted share in the quarter, $0.08 

above the midpoint of our guidance range.  The year-over-

year EPS increase was primarily driven by an increase in 

EBITDA and lower share count.  GAAP results reflect the 

impact of our exit from Russia in April this year.  
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We had double-digit growth across several product 

categories with insecticides showing the greatest increase 

at over 20% year-over-year.  Our herbicide portfolio also 

had a strong quarter with 15% growth led by North 

America and EMEA.  Sales from products launched in the 

past five years grew more than 35% compared to the 

same period last year and these products made up 10% of 

our total sales in the quarter.  The global Plant Health 

business grew 20% year-over-year led by a 35% growth in 

our biologicals portfolio.  The momentum of this business 

reflects our customers’ demand for new sustainable 

solutions. 

 

We reported $1.45 billion in second-quarter sales, led by 

price and volume growth in Latin America and North 

America.  In North America, sales increased 26% year-

over-year.  Demand for both herbicides and insecticides 

grew double-digits.  In Canada, high pest pressure 

supported the successful launch of Coragen® MaX, an 

insecticide powered by Rynaxypyr® targeting a broad 

spectrum of pests such as grasshoppers in cereals and 
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other crops.  Diamide sales were impacted in California 

and Texas due to dry conditions, but this was offset by 

growth in the Midwest in soy and corn.     

 

In Latin America, sales increased 44% year-over-year, led 

by Brazil, Mexico and Argentina.  Results were driven by 

the full range of our insecticide portfolio for soy, corn and 

cotton.   

 

Sales in EMEA grew 3% versus prior year and were up 

15% organically.  Aside from strong pricing, results were 

driven by increased demand for herbicides.  

 

Finally, Asia was down 1% versus the second quarter last 

year, and up 4% organically.  Pricing gains were offset by 

FX headwinds.  And, demand for Cyazypyr® grew in India 

for applications on fruits and vegetables.  In Australia, 

Overwatch® herbicide continued to outperform competing 

products in cereals. 
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Overall, Adjusted EBITDA was $360 million, an increase of 

3% compared to the prior-year period and $10 million 

above the midpoint of our guidance range.  Volume gains 

and price increases more than offset cost inflation and FX 

headwinds.  Average price increases of 7% contributed 

$84 million in the quarter.  As we expected, cost 

headwinds more than doubled from the first quarter as 

inflation continued to challenge our supply chains.   

 

FX was a $23 million headwind in the quarter due to 

weakening of European and Asian currencies against the 

US dollar.  

 

Market Outlook for 2022 

Before we review FMC’s full year 2022 and second half 

earnings outlook, let me update you on our views 

regarding the overall market conditions. 

 

We now expect the global crop protection market will be 

up mid-to-high-single digits on a U.S. dollar basis versus 

our earlier expectation of low-to-mid single digit growth.  
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Latin America is now expected to be up double digits, 

primarily driven by pricing of non-selective herbicides.  We 

still expect North America to be up mid-single digits while 

Asia is now expected to grow low-single digits.  EMEA is 

still expected to be down low-single digits, including the 

impact of FX.  Excluding currency impact, EMEA is 

expected to grow low-single digits.  While commodity 

prices have come down somewhat from their highs earlier 

in the year, they remain elevated versus historical 

averages.  This bodes well for the demand of our crop 

protection products through the end of this year and well 

into 2023.    

 

Strong H1 Performance Increases Confidence in 

Achieving FY Adjusted EBITDA (Slide 7) 

Moving to slide 7, we have seen pronounced shifts in 

demand and costs between individual quarters this year; 

therefore, looking at the business in halves gives a better 

understanding of the underlying performance.   
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For the first half, performance was very strong as a result 

of price increases and volume growth which contributed 

$178 million and $132 million to EBITDA respectively.  

These drivers more than offset significant cost and FX 

headwinds of almost $250 million, resulting in 9% EBITDA 

growth over the prior year period.  In the context of our 

full-year guidance, first half EBITDA growth represents 

more than three-quarters of the increase required to 

achieve the midpoint of our full-year guidance.  

 

When we consider the drivers for the second half of the 

year, price is again expected to contribute more to EBITDA 

than volume.  Cost increases are expected to have the 

biggest impact in the third quarter, with continued, but 

lower cost inflation forecasted in the fourth quarter. There 

are two primary reasons for the expected cost increases. 

The first reason is the cost inflation related to sourcing 

from secondary and tertiary suppliers due to lack of 

availability from our preferred suppliers. The second 

reason is the lag of six months between procuring higher-
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cost material and its impact on our P&L since FMC 

typically turns inventory twice a year.  

 

Latin America and North America are our biggest drivers of 

revenue in the second half and we have already captured 

roughly 70% of the orders needed in Brazil to deliver our 

second half guidance.  For reference, this is normally 

around 50% at this time of the year.  The increase in 

orders is due to the higher-than-average customer 

demand driven by favorable commodity prices.  In the US, 

Q4 order discussions are taking place as we speak, which 

is much earlier than in previous years, making us 

confident in our forecast.  Overall, we expect the second 

half of the year to contribute 2% in EBITDA growth 

following a very strong second half of 2021.  

 

FY 2022 Financial Outlook (Slide 8) 

Turning to slide 8 and the review of FMC’s full-year 2022 

earnings outlook.   
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After a strong first half of the year, we are raising full-year 

2022 revenue to a range of $5.5 billion to $5.7 billion, 

representing an increase of 11% at the midpoint versus 

2021.  Sales growth will be driven by volume and price 

growth in all regions partially offset by foreign currency 

impact in EMEA and Asia.  

 

We are narrowing the full-year adjusted EBITDA range to 

$1.36 billion to $1.44 billion, representing 6% year-over-

year growth at the midpoint.   

 

The range for 2022 adjusted earnings per share is 

narrowed as well and it is now expected to be in the $7 to 

$7.70 per diluted share range, representing an increase of 

6% year-over-year at the midpoint.  Consistent with past 

practice, we do not factor in any benefit from potential 

future share repurchases in our EPS guidance. 

 

Q3 and Q4 Financial Outlook (Slide 9) 

Q3 and Q4 outlook is provided on slide 9.  Midpoint of our 

third quarter guidance implies year-over-year sales growth 
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of 13%.  Q3 EBITDA and EPS growth are expected to be 

limited by the highest cost increases of the year, despite 

the targeted mid-to-high single digit price increases.  FX 

volatility and the absence of sales in Russia will also be 

headwinds to earnings in the quarter.   

 

Guidance for Q4 implies year-over-year sales growth of 

2% at the mid-point compared to the exceptionally strong 

growth in the prior year period.  Cost increases are 

forecasted to be lower in Q4 compared to Q3, while price 

increases are expected to continue.  This is anticipated to 

result in an EBITDA growth of 17% at the midpoint with 

EPS up 13% at the midpoint year-over-year.   

 

Updated Drivers of Outcomes for 2022 Adj. EBITDA 

(Slide 10) 

Moving now to the updated drivers of 2022 EBITDA 

outcomes on slide 10.  While the market growth 

assumptions have improved, costs remain elevated, 

though we are beginning to see the signs of cost inflation 

flattening.  Price in the mid-to-high single digit and strong 
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volume growth are expected to offset cost and FX 

headwinds, keeping the mid-point of our guidance 

unchanged.  While we expect the highest cost increases 

of the year in Q3, we do not expect material benefits from 

easing inflation to be realized until 2023.   

 

With that, I will now turn it over to Andrew. 

 

Selected Financial Results – Andrew Sandifer   

 

Thanks, Mark.   

 

I’ll start this morning with a review of some key income 

statement items.    

 

FX was a headwind to revenue growth in the second 

quarter, as expected, driven by weakness in European 

and Asian currencies, particularly the Euro, Indian Rupee, 

and Turkish Lira.  The Brazilian real was a modest tailwind 

in the quarter.  We continue to anticipate FX headwinds for 
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the remainder of 2022, driven by Asian and European 

currencies.   

 

Interest expense for the second quarter was $35.3 million, 

up $2.7 million versus the prior year period, primarily due 

to higher short-term interest rates and higher debt 

balances, partially offset by benefits of the refinancing 

activity completed in fourth quarter 2021. 

 

With rapidly rising interest rates, especially in the United 

States, we now expect interest expense for full year 2022 

to be in the range of $135 million to $155 million, an 

increase of $10 million at the midpoint compared to our 

prior guidance.   

 

Our effective tax rate on adjusted earnings for the second 

quarter was 14%, in-line with our continued expectation for 

a full year tax rate in the range of 13% to 15%. 

 

Moving next to the balance sheet and liquidity.   
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Gross debt at quarter end was $3.9 billion, up roughly 

$715 million from year-end 2021.  Gross debt to trailing 

twelve month EBITDA was 2.8 times at the end of the 

second quarter, while net debt to EBITDA was 2.4 times.  

Net debt was in line with our targeted leverage levels, 

while gross debt was slightly above targeted leverage due 

to timing of return of cash from foreign subsidiaries.  

 

2022 Cash Flow Results and Outlook (Slide 11) 

 

Moving on to cash flow and slide 11.   

 

Second quarter year-to-date free cash flow was negative 

$498 million.  Year-to-date adjusted cash from operations 

was negative $401 million, down substantially as 

compared to the prior year period, driven by higher 

working capital.  Strong sales growth, including the 

impact of aggressive price increases on receivables, was 

the key driver of increased cash consumption for working 

capital. 
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Capital additions and other investing activities of $65 

million were essentially in line with the prior year period.  

Legacy and transformation spending was down, primarily 

due to the absence of spending on our SAP program 

which was completed in the prior year period. 

 

We are narrowing the range of our free cash flow 

guidance for full-year 2022 to $565 to $685 million, 

unchanged at the midpoint of $625 million, and reflecting 

the more narrow EBITDA guidance range. 

 

Adjusted cash from operations is now expected to be in 

the range of $790 to $870 million, unchanged at the 

midpoint. Working capital growth is expected to result in 

a year-on-year reduction of $80 million in cash from 

operations at the midpoint.  

 

Our guidance for Capital Additions and Legacy and 

Transformation remains unchanged.   

 

With this guidance, we anticipate free cash flow 
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conversion of 67% at the midpoint, with conversion 

limited this year by inflation’s impact on working capital.  

This guidance also results in rolling three-year free cash 

conversion of 71%, in line with our long-term targets.  

 

Through the first half of 2022 we have deployed $334 

million of cash – $200 million for the BioPhero acquisition 

and $134 million in dividends.  Given the BioPhero 

acquisition and the seasonality of our free cash flow, we 

did not purchase any FMC shares in the first half.  

 

For the remainder of 2022, we expect to return up to 

$334 million to investors through continued dividends 

and up to $200 million in share repurchases.  The 

reduced outlook for share repurchases reflects two key 

changes since we last gave guidance.  First, as I 

mentioned just a moment ago, we deployed $200 million 

of cash to acquire BioPhero.  Second, we are limiting the 

amount of incremental debt we add in 2022 to mitigate in 

part the earnings impact of faster than expected interest 

rate increases.  We continue to expect to utilize more 
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than 100% of our free cash flow to invest in growth and 

reward shareholders.     

 

And with that, I will hand the call back to Mark. 

 

Concluding Remarks – Mark Douglas 

Thank you, Andrew. 

 

FMC delivered solid financial performance in the second 

quarter – despite a challenging macro environment.  Price 

increases across all regions and strong volume growth 

continue to deliver strong EBITDA growth in an inflationary 

period.  At the same time, the broader agriculture market 

remains positive, which we expect to continue throughout 

2023. 

 

FMC remains well positioned to outperform the industry in 

this environment with the focus on crop chemicals and 

biological products working to our advantage.  The year is 

turning out largely as we expected with a strong first half 
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followed by a second half that is constrained by costs, 

especially in Q3, delivering an overall strong 2022.  

 

I will now turn the call back to the operator for questions.  

 

[After last question] 

Closing – Zack Zaki 

That is all the time that we have for the call today.  Thank 

you and have a good day. 


