
We faced challenges in fiscal 2021 caused by the COVID-19 pandemic, ransomware, inflation and supply chain disruptions.
Throughout these challenges, we remained focused on protecting the health and safety of our teammates while serving the
needs of our customers. We responded decisively to the uncertainties introduced by COVID-19 by initiating the WestRock
Pandemic Action Plan and committed to taking actions to provide an additional $1 billion in cash that we could use to
reduce our debt through the end of the calendar 2021. I am proud to say that we are delivering on this promise; in fiscal
2021, we reduced our outstanding debt by over $1.2 billion.

retiring
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We recognize the importance of board refreshment. The Nominating and Corporate Governance Committee (the "Governance
Committee") launched a multi-year board refreshment process, including the engagement of consultants. Colleen Arnold and
Suzan Harrison joined the Board in 2018 and 2020, respectively, and, as discussed below, the Board has not re-nominated two
current directors as they have reached our mandatory retirement age. We expect the Board to add as many as two new
directors this coming year. These changes demonstrate the Board's commitment to refreshment, including with independent
nominees who provide perspectives and experience to advance our business strategy. Mr. Sewell joined the Board in 2021 in
connection with becoming our President and CEO. We also recognize and value the importance of board diversity. The number
of our female directors has increased from 17% of our total directors in 2017 to 30% in 2022, assuming all nominees are
elected at the upcoming meeting.

performance-based compensation, DIE&B,



12%

70%
18%

25%

24%

51%

short-term

34

34





The Governance Committee periodically assesses the appropriate size of the Board and any
vacancies that are expected due to retirement or otherwirr se. The Governance Committee's
current determination is that the optimal composition of the Board is ten or eleven directors. If
no vacancies are anticipated, the Governance Committee considers the qualifications of
incumbent directors. If vacancies arise or are anticipated, it considers potential director
candidates who may come to the attention of the Governance Committee through current
directors, professional search firms and advisors or other individuals, including stockholders.
The Governance Committee's evaluation of potential director candidates does not vary based
on the source of the recommendation. To nominate a candidate for next year's annual
meeting of stockholders, a stockholder must deliver or mail its nomination submission to
WestRock Company, 1000 Abernathy Road NE, Atlanta, Georgia 30328, Attention: Corporate
Secretary in accordance with the timing requirements included in our Bylaws as specified in
"Other Important Information - Stockholder Proposals or Director Nominations for 2023
Annual Meeting".



We expect the
Board to add as many as two new directors this
coming year.



securities. In 2021, the Board considered a lease of offiff ce space for Bradley Currey, the retired chairman and CEO of RockTenn
and father of Russell Currey, a Board member. The Board determined that these relationships were not material (individually or
collectively) for purposes of its affirff mative determinations of director independence.









Officer and the topics discussed were our approach to performance-based compensation, DIE&B, sustainability and various
related goals that we have set and initiatives we have launched.







Imagining and Deliverinll g on thett Promise of a Sustainable
Future

President and CEO, with Mr. Voorhees resigning as director, President and CEO on the same day for health reasons. The
election of Mr. Sewell followed a comprehensive search as part of our long-term succession processes, which processes were
ongoing at the time Mr. Voorhees learned of his illness. The transition was seamless and occurred with the full engagement and
oversight of the Board.







Audit Committee; Compensation Committee 20,000
Finance Committee; Governance Committee 17,500
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No liberal share recycling

Double-triggett r vesvv ting upon a change in control

No liberal change in control definition

No reprirr cing of options or SARs

No discounii t optiott ns or SARs

Awards subjecjj t to clawback

used Common Stock to pay our annual
incentive for fiscal 2020 for nearly all participants and set the level at 50% of the target opportr unity. Although this action increased

scenarios and assessing the impact of a number of recent senior hires, the Board has determined that it is desirable to seek
stockholder approval for the Amendment, so that we can ensure we retain flexibility to optimally structure incentive compensation
programs and to:



75

2,931,413

3
Based on shares traded for taxes.

excludes stock based awards

3,450,0003,450,000

5,171,718
13,178,002

3,450,000

1,864,323
276,266,287

4.77

our share usage and negatively impacted the calculations below it, along

-

-

7

768

1,766,766 67,027 1,334,379

New

New



o o e

591,1729

proposed to be amended. The following table sets fof rth information with respect to awards granted under the 2020 LTl Plan



s



Stock OptionO s and SARs

Other Awards

Company Deduction

Section 409A
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Performance-Based Restricted Stock

>



Time-Based Restricted Stock.



long-term

13



-



Compensation Committee



449,017 5,048,797

13



14 440

49 017

13



000

62,850

4,135

17,768

14,788

10,208

8,395

17,200



99,181 4,942,189



disclosed as earned.

Common Stock disclosed as earned. The performff ance conditions for the restricted stock grants and stock units made in fiscal 2021 are described under
"Compensation Matters - Compensation Discussion and Analysis - Compensation Elements - Long-Term Incentives (LTI)."

99,181

87,375 3,642,615









84

to join our company

Mr. Voorhees stepped down as our President and CEO for health reasons and went on short-term disability effective March 15,
2021. He was approved for long-term disability benefits and separated from the Company on September 2021. All benefits
Mr. Voorhees received under the short-term disability plan and the long-term disability plan were on the same terms and
conditions as other WestRock employees that participate in the plans.

13,





Audit Committee

The Audit Committee met eight times during fiscal 2021. These meetings included executive sessions at least quarterly with
our independent registered public accounting firm, our internal auditor and management. During fiscal 2021, the Audit
Committee was updated no less than quarterly on management's process to assess the adequacy of our system of internal
control over financial reporting, the framework used to make the assessment and management's conclusions on the
effectiveness of our internal control over financial reporting.
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Delivery by email does not constitute
delivery to our principal executive .







that we expect the Board to add as many as two directors this
coming year; that we are committed to executing our disciplined capital alloc

p
ation strategy, with a focus on investing in our

business, maintaining a sustainable and growing dividend, opportunistically buying back stock and pursuing strategic
investments and acquisitions when there is a clear line of sight to generate attractive returns on invested capital;





Exhibit A
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Robert B. McIntosh
ec e ce res ent
ener o nse n ecret r

/s/ Robert B. McIntosh



www.westrock.com
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